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A. ACTIOH IX1 

USAIC AIDf'W HOST 

a. UAW£ i>. CON'TRACT, F>ASA OR VOL. AG, NO, 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF 1!HIS EVALUATION 

11. ..o • .JtoaU...!n t.;i:.: ua:,;i.; for i ~·1rticii.··u•l:$' !k.?k.ction 
inclu.iinc_;, iu aJJ.i.tion '.:o :_):·•p,. umtrill Lan; .. anc.i 
. J.ni.•tl..'"Y o': .~<X>aa ~, oLi~l)r .'sJt!Hci0s of t ' _ . ru_t~lil~. an 
,, io\T..?r,\l •!:.t ·~ircctly involvo .. in t1.? fro:•l'-.!! 1..ttation 
of t:.D •• at.ional ..... !v...:lo;:. cnt !•lan, ;,;~.1 .:l!; ~nistric.!s 
of IuJwtr/, _(;ucalioa an .. ~ Lou:.;il:.'J, i...aiv~n;it~·, 

FJ.uiUCti.vity ;:u~ In.JJ::trial \:c molcx;y .._enter, L1-
<lustri.Jl . "';...::1cies, ..!tc. 

c. PROPOsr;o ACTION 
COMPLETION DATE 

I 
-· ( <..:PP ~'.tau.lo .iJ.1;.::<li.atcly i o:L..i.! ai1 ~!:-:::mu.:;tiw ~;urvey 

wit tiu t: ilC ·.'.:· \. ~ lltf..!HCH!:; i:,. or<l..?r l:o iJiiividu-.1 ize 
arn.: ~l·.!Ct t.0 r~ ... _.uir;.:• ... i.m·.A!r o: ~1u.-UiZi.u. .. tec.1-
nician;; to ca.~ •leb.! t.1..; ; .olat1 of :A." 1olar!;,1i11{;.. 

_.ob.! : . ci a r·..?sul t of a joi; • t :. : .. I:;-.;,.., ~~valuation 
of t.: ti!; ; ,rojc'Ct carri11.'!ll. out in ·cto..,..:r- .OV\ .. ::.i....er 
1J7'j, tac -~:'~ (cf:f io..: of :.·L;muimj ailJ :A.tlg • .::t} 
, i.a:> alrc~y c..:irri .... "" ou:. t. •- t:-.u action:> irn.:icab.:.U 
a:i..ovc aii,; :1a:> no.: J ..... ;c.nt.I.fL~ .. J aJ<li.tional :arti
cipants. ~·· i :Se parti<.-i:O?at> ar~ no.: ;..,2i.H•: 
i_J~.:Jse'-:• _ill!l.. .. ~(CJr11..! 1 t..:._ tai:l [>iU:Jl•~L i.Jt..ii-
;_,it._;:Jq ·~rojd ... t sJ.::c . ..:::33 .1'3!> alr.::aily ai:p.:rr~!!1tly ~1 
rc:.;ol V:J. •• 
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TO -- II. l'ERF<lR .. AHCt: OF KEY fHPUTS A"D ACTION AGENTS 

A. INPUT OR ACTION AGENT o. f>t:nronM,,'ICE AGAINST PLAN C.IMPORTANCE FOftACHEVNG 

UH Si A 'HS• OUT• 
PROJECT PURPOSE (X) 

CONTRACTOR, PARTICIPATING AGENCY on YOLU•Ul\RY FACTl)HV iu.7-sFACTOftV STANDING LO" M£DIUM HIGH 
AGCNCY 

I 2 'l .. !I 6 7 ' 2 3 .. • 
'· I 
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2. 

3. 

Corn111<:nl on '--"Y factors J,.1cuminln9 1alin11 

"· PAR~HT TR/lUlltlG L - -__________ ______.____l l r; I ! .. -1 
Co"'"'""' on 1-ey foeti>rs determining 1111ing •. :urilllJ i Y::; l:J74 ~trl 197!; t:ie -,i..JV selected ally 50% of the 
participant.~ rcqui.rud to l[(..-Ct pla.nfk .. "-1 tar13...:t:>. '.-'11.:! .Jifficulty to select enougl1 
pnrticipnnts was t.:uc to t. .c fact of li.l:ti.ti.JtcJ t. iC plaru for n.'Cl.uit:I1cnt to the Central 
llank (Lil), :inisuy of d:oJia.iy (::i:-') an...i ,>ffio~ of Plmmi.Il'J r..Ulu Budget (OPP). C.lUality 
of partici1 ui1t:z anu their i~rfon:-ru10...~ ·.·t.Lil·.! in trainincj is outstarxling. 

S. COMMODITIES 

Comment 011 "ey lcc101s delermin; ralina 
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a. FEk:SQ•,jtil £.'L 
6. COOPERA TIUG 

COUtHRY 
b. OHH:J< I I 

Com~~nt en ley f~ct.:ws dc-terminii1g t'4Jhn~ 

.·.!.; statr..v i..;1 4 a.10v.~,. t:,e 1 • .ir.i~r of :.;el,_'<..tc:u ~x1rticipants was lcus taan ro.jllirecl • 

. Airin<J t.1c : •roj2ct i.J.r~,lc-J~l:!ntation j). iil!.ie, . ~-\..; : 1J.ly8l:ary oonstraints, security 
cl-.?arano~ ibk~ p-rrticipants • ~:ersonal ;;nJ.Jl·~ u r.ude it .Jifficult to recruit the 

I 
~{ 

·~ 

i 1L-uu10; nuli.•2.r of lo:a1;1-tcn.-1 i ..articipcmt!; (.lu) fra.1 t. t..! Lo, i.:_.· an.J ul'P witi10Ut 
gn?..'1.tly d.:i.1:--JJ1i;J:ung t.;1eir r~rx ... -ctiV•.! o;~r.-:itio:ial c:ff'-x:tiV1:.-?nC:i.3 ..i.Lilc t.;K; participcl&&ts 
\·ere in training. 
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A. QUANTITATIVE INDICATORS 

For MAJOR OUTPUTS 

Pm:ticipant.;,; 
:.ony-bmi. ( ... ,.) 

,\.,....,, 

Parti.CijXlnt!• 
:,, iOrt·-t::.:!n·, 

B. QUA LIT:. TIV::: nm1cA TORS 
FOR MAJOR CUTPUTS 

'· 

2. 

COUNTRY PAR SERIAL tfO. 
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Ill. KEY OUTPUT INDICATORS ANO TARGETS 
TARGETS (Pr:tcenfri9(:/Rolef AmountJ --.------
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IV. PROJECT PURPOSE 

COUNTRY 

\>~d.MihY 

A~ t. Stot••ftt of S-P•·•• .. c~•entlr •ftvlso,.d. :1. So ... o• In PROPt Clve1 
U>ntrihutc t.o t.\o uix.Jra.litliJ of profc.tmionill. c;utJ b.lCimical sJl.:ills in UN'jUayan 
institutioal:i iavol'A')J in plo.nninr:J, prourm.r.WttJ, a?mird$triltioo and evaluatiCll 
of lluvcl.q•.l:?flt activities. 

e. 1. Ccndltiuns which will exist when 
oLove pvrp•se Is cchiend. 

l. ;J.l llClrSOllS trailul will 
<.>ecJpy :responsible positions 
in t!~ir JliU:Ont OJXJauization. 

2. lb~r wvolor.111.:.nt offioos will 
:mvu a ooro of wall trained 
lx.!r&aUlUl • 

A. Statement of P•o!,jrommini,; Goal 

~ Evidence to cltate ol progrer.s toward tliese corrfitlcns. 

.:o loI'kJ-to.rr.t participants .i:avu yut rutune..i. 
a::tunw tlhort-term participants OCX::U..?'f rcspon
sii. 2.1 positions within tau COJ agencies. 

V. PROGRAMMING GOAL 

Dri.rltJ a.JCxa.t a qualitativ~ i.q_.rovu.r.unt of lcrl.l(jUilyan gov\.!nlJ;lmt rcrfoniiance in t&Kl 
• Jlanii.inrJ, \.XlOru.iuation ill....: 1 a.na~.::r.\mt of it;:; .ational . l..!Vt.:lo~ 1:1..mt Plan (197 3-1977) .. 

B. Will the cchirH'n enl or the p<ojccl f'"''P~>C mol.e o S•9"if1cont cco!r.bul•on I» 1!10 prn~•<>'™'1•n1 9001, given th~ ..-.ag,,ilude or the "oliol'IOI 
prob!em~ Cilco e•idence • 

.._:1c la;;; of tr.:ti.n.~ prof\.!5!Jionals Li roli< .. 1 plann.iuy, prn:1r.:u.1~w1:i an<l project 
u.r>lDJ.1.::t•t,.ttion i:; o:li ~ of t.. 1·:: vri.J . .ary constraints for t :~ ;.:\_ carrying out tie 
.atio;,al - ;Vi!loru..~nt i'Ll.n. Ia t:h1: ai..15CllCC o[ ad:'<fJabu e....iu\..!ational institution 
ca;uJh~ o!'" tra.i.ninlJ dev-.!loin.!nt i:Cr::;onu.cl in ...;nl!.JU.'.1~1 , t.l:l~ -:.J;x_Jrading of professional 
and tx.-C: t'?ical !::Lill;, of . :l'l.i!Jlltl·/.:irm rC!,;pCnsilik: far plnrnlill<J, t1rojraI.1c1.ing, aJ1.1inistcr
li1'] .::1r.~; ~ '.v.lluatiJllJ E1c lcv2lo;,c.t.:nt pnx;~:;s -...rill CX?rtainly ir.provc t:1c Lruguayan 
b~.:-r::._1,~•t ~.:rfoni.JJ1C•.: i.!1 t· •. ~ :i.Iplcra·.:1:tation of t~ic .;atio:1nl .... sv1.:::lq:x~ .. ~nt Plan. 


