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1M .. 1 of tbb s-UcdIu' tnlD'. JI'O"~ t.. to br1zas about • quaUtatlYe bIprove. 

-' b ......,.. "' •• 011' pea. .... 111 tile pl&lm1ns, coardiDatica ad aDICIMISt ot 
lu .. tlallal .... ~ 1IrOP- (l",-lm). 

Attat~t of tide pl v1U N8u1t tra vars.ou. 1Dgredlenta, 1Dter aUa. apprCJpX'iate 
CICU .... 'c polld_, Iw,Jaotwcl data co1.1eetion and aua~;'lcal capablUtus, lnatltutlOll­
a1 .a c1ril _.nee retaa., ~ pdJUe ada1D18tratlOll prac:tlou, aDd, ""'" all, 
traa tile aelectSoD u4 tn1D1111 of q\IalJ.t1ed pel"lODDel no will be NlPQG5ible tor the 
pl...ja$1II ad ... _.t of the CIQU'_ dWftlop1eDt eftart. lvaluatlcm of prosre •• 1.0 
.ttalD2D1 tile pro.jeot .. 1 wU1 be quaUta'1vely meuured, on the baals at 1Dtematlonal 
.....,. reparta ( World IuIk, crAP, UJI, ete.), on overall deve~Jt pertonance and on 
tile __ , tbat aou ....,~ wIa1cb Un beoetitpd tI'aIl 8UCb tra1n1ng MYe 1aproved their 
tuDct;10Dla8. A kIr7 inr11catClr ot aeb1evaeot cn CCIIII»l.etion ot tbe project will be the 
INIIber of perSODS tralDe4 wbo 0CC1IRf l'e8pClll81ble poeltloDa in offlclal 1D8titutlorw in 
planld.aa and .... n1atnt1J38 denlGpment~, It 18 IUI.Wied that tbe DUlllDeI" ot 
peNGDII tndoed BD4 their caN1U1 placamlt in kq devel.oplent Jcb. will be web .. to 
baft • poIltlve bIpaet oa pertOlW8DCe ot the institutIon. 

lWpUc1t in 10&1 attsh_mt are the U1I1.IIlPtiOll. that ~ will m1nta1n a .tab le 
poUt1eal and 80cial ~ 1D which devel~' ADd retOl'll n.in pri.ar'ity GOU 
obJectl"-. 

B. f£O.1nt P!lrpo!e 

!be JNl'P08e 18 to brlaa ~t a significant iJIIproYement 1n tbe GOO's 1Mti tutlcma 1 
capacity to ple, cooNiDat.- and &dIa1n18ter Ito d8ftl~t-ref'OI'Il Pl"0fP'UII. 

AID'. contribution w aeh1ev1nc t;bll purpoea rill be through a partlc1pmt training 
prosr&II tor qual1tlcd II1ddl. and v.ppe1' level peraom.l 10 the ~. 00lJ dnelor-nt 
lIBenel •• , prbarl,:J¥ tile .tloaal Plannioa Ottioo (OPl'), the M1n1atry ot !c<JaCIV and 
lln"Me aM tbe rADtralluL 

the three priority anu in wbleb the GOO has requested that tra1nIIl8 be prorldecl 
are: a) Mcro-eCODOld" .tud1e.J b) develoJ;Eent plAnnlll£ and ~ and e) dnelop~ 
MIlt actI1nt.atration (bpltHrltatloo and evaluation ot program. .. and projeet.a). !'be 
proj~t will be eloae~ lotesrated with and dlrect~t COIIIPlaaent t&ID'. Deft~nt 
BtU."~.BIJ project, 10 whlch abart-~ advisors will be contracted by mAlD to earry out 
a program or econcmc developaent studte8 for the Pl.rum1ng Otf'lce directed toward IIIOlIt 

ot the aame are.. in whicb ~ traj.n1ng 111 belog 1l1'Q8r811Died. In addition, this 
pro.1ect will direetly CDIPlrlDt In-eomt:ry technIMl aeat.tance being prorlded 1;0 the 
Plarm1nc Ott1ce and otber u.r aaenc1e .. ~J the DlB, tIIDP, and World Bent in prior1ty 
denlaplnt nelda. 

~~ t8P U cllr'l"ent~ plano 'D6 to assist tbe GOO 10 orgnni:dOl a uddle-level in­
COUllU7 ~~tatn.tb'8 ~ ~e1ty and thta pro.1oct will reintarce the UIIDP efforts 
in taat. U'a. 

http:6tu!*!.em
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ID a441tiGD, tM lIB aDd tile IMD win both be pl"OvidinB in-country aclYtlory Ullatance 
to ... CIOU 111 .. ~ cln'elapllDt .... iD vtdcb AID rill be 1uppart1Ds exteraal trdn­
lac \Dhr tla11 JWO.1ect. III tb1a R7, tile AID tniDlDa PI'03eet riU d1net~ cc.p~t 
UI1 ~ teclllDl._l aulataDae ..,.iYltle. ot otbel" ...-s. .. 1D _ 4en~t anu. 
far tile .. t part, tIIe1e 8pDcd_ wiU DOt be prowid1Ds atenal tniDlDl·lD COIID8eticn 
dtll tbetr ~ ~ am... ... aou pN"'" AID _s.. __ tar atemal 
.'a' .. 11111111' of Still h'._ ~ cqabUltle. tar plae_sllt .. aupjCli*t ot 
Mdt. MIl 1IaI .......... 0 U4 proteuiaaa1 trainS",. 

c. _eat Jat1wJr 

!be ntloaale tar tbia proJect i. eonta1Ded 1n tbe "lion'. 'I"f 1975 ~ and In tbe 
PI 1m r'A tor anapq. Given the eeoDaldc atapaUon and Dept1..,., devel~nt; outlDok 
emil' • put 20,..., anapq'. moat capable 8C'»OMfata and planners have otten gone 
urad or .wed lDto otbIr aatlY:ltlM. Jrow that developlllmt proepeeta haye begwI to 
lIIprcwe aDd GOO I!nelos-nt -eeoc. are IDOY'iDg actlYel,y to t!Arr'Y out their new relpan­
.iblUtiu, a aer10u lack ot tra1rled proteaslona18 1n practi~ ever,y ke'¥ rield will 
UD4_~ coutN1n tIM GOU'. capac1ti .. io poliey pl.ann1ng, prop'l '01 and iq)l.eIIen­
tatiOD. 

liItortUD5tell', tbe1"e 1. no Mequate educatl00al In.1tituUon capable at training 
dewelCls-nt peNClGDel. !he .. tlenal th1venity bu, up to now, rea1Ded apart trcm tne 
d ... ~t proce •• and ... lMMII' able to .ltabl1l1b. either the proper ellYiromlent or 
capabWtT tar protel.1oaal tnlniD8 in relevant diaelpUnel. Priar to tbe recent GOU 
internntlon ot the tilivel1l1t7 (~, 1m)" ltl Faculty ot EcoI:lcaic Science. and 
Matnl.trat10D did offer cour ... in vad.0W5 aspects ot development eeooc:.1ea and managc­
MDt but the quality and 1deolac1cal oriontation o~ moat of the CO\.Ir8CS -.de the train­
ing ot little value for lI'Ork in tM pubUc EJector. While recent lIOd1t1eationa and 
penexme1 c:hangea in tU tbJ.nrI1t7 aliht 1IIIprcrve tb111 1l1tuat1on, any bIprovemellt will 
DOt bave an appreciable ertect far a I1UIIIber of yean. 

2h1a laek of trained protc.llonala is IDOst ser10ualy felt in the JlaUonal PlannIng 
aDd Budget Of't1ee vhieh ban been aulgned the pn.ry role for planning, coordinating 
ud managing tbe aotr. denlopDent -reform programa. Wh1le ~ are 8 maber ot 
ccapeteat people currently working 1n the Planning otfice, they .,atly lack professional 
traiu1..n8 in the aNU in Wich tbeq' ore working. I'or ac.e time, the Planning ottic:e haB 
eonsldered tbu to be 0Il1J at its primar;y constraintl to earryins out it. G. .. 1gned rea­
poaalbl11t1ea. 

'Ib" Pl.&nnirl8 Oftlee u current,ly dividud into two div1dona: the Plann1ns Dlv1a1on 
n: ' l:lle Budget D1v1alon. 'b Plann1ng Division 1& in char8c ot tlll. Central Governcent 
planning and 1.a canpoHd or aub -d 1 viii 10118 rcsponaible tor macro-eeOllCaic pt'Ogi"8l11Di 1'¥3, 
aexi.al !'lector Pl'08l"IIIIDing, tinancial Lltudics, inuuatr1.o.1 lector, acrleul.tural see~, 
external (J'oreign trade) 8~, construction and bouIing, projeeta and ~tllent and 
& general legal d1v11J1ori. tllo Bucl«et D1vl.ulon 1e compoeed of two sub-dlT10101l8 deaUne 
w1t-.b budpt m.mas_ot and t1acal stud1es. 

!be Plannin8 Off1ce ball requ.eatod l&ID u.,1atsnce 1n upgrad1n8 t1e teehnleal skills 
01 personnel 1n tt. lIub-d1v!s1ons. '1'bla would be acccaplUbed by praridlng both ahort 
anrl lca«-term tralnlns tor qualit1ed eaployees 10 botb the United f!~te. ann other Lotb 
American eountrie.. In acMI cues, sucla personnel VCNld be aeo.t tar gradllllte-leonl 
d •••• In apeclat devel.ol-..nt nelda wbile others VOllld be enrolled 1'ar Ballester c~\IJ'.U 



SUBMISSION (Number) 

(JORIGINAL 0 REVISION PAGE '* of 10 PAGES 
PROJECT NO. 

1Ia .,.a.M prop s _ ill apecdalSHCl ... t .. 1iera oour ... 1\ICh .. tile Harvard fbaer 
--.01 aaane CIa ,.110 1Dtvprs.. .... • .... at. 

ra ad4lttaa, tu PIa.as atnee ODUlden tMt Ita aero e~e and leetoNl plan~ 
~ ta lup ...... , ~ 011 tbI prot ... ioDal capablUtlea and aDa~lc:al iDplt .. 
of ___ ....... ncta .. tbe M.Dtat17 ot ~ ani! r1DaDce ADd t_ CeDtml BaDt. 
Aao_r1f.~, It biia ~ AID .. UtaDce 111 tnJnSas by per'8ODDe1 working in the 
.... Se at1l4_ aD4 ,ollar UDlta of tbeae lMtltutlo.. Jar GallPle, the Jbwtary 
8ta4l .. Ieet~. of tile CeDt1"al IaI* 1. pr1arlly reapcmalble tar pnparlag the anmal 
......., b1ldpt lDclwU ... belaDOe of papenta proJeetiou. 1he eCODt'Wie adT1aor;y ltan' 
of __ adatr,y ot ~ ad ftl1AJlCe is reep0n81ble tor tOl"llUlatlng the Annual !eoncme 
"... .. " Iadpt (Jn41Ci.Oa de C\letu). laeh or tbeae IIg'eDc1ea recosn1&e their needs 
1D RriicUlhll11 tM proteu1ora1. C8J*:1tl .. ot their rupective ecoDOa1c atudie.a un1tG 
aDd, ~ tile pleMi. Qtftee~ haft reqll8sted AID tn1n1ng ua18tanee in thill regard. 

2M JII"O.1ect duratlcn vlU ext.Dt! rra. n 1974 throush :rr 1m. During Ff 19r4, tive 
partlcS.pmta v1U be prapr_nd bu.t will npand in ft 1975 and 1976 to an annual ].eyel 
of 14 partlolpatlt.. Ifbe""L '. or tb18 actlrity onr tour f'laeal years is dea18ned 
to pend,t the trB1n1Dc ot • ntt101ent nudun" ot qualitied speeial1at.e to have a wan1ng­
tul ~t co the perf'olm.l1ce of the lpoum"~ 1natltut1.oM. Dur~ this period, we 
alao utle1pat. tbat tbefte tn1n1Ds actlv1tieo will directly ~1.-nt and .upport t.he ".lcm' 8 ~e Dne~t BtwUes project in that graduate, of tbe training project 
will be preplr'ed t'ar protualoDal. "It.&t-tnta in ~'IOl"ltY' nelda in vbJ.eb the Am ebOl"t­
taw. adY1aon have been workiDl. 

The GOO 1.8 ~ awaN an<'! accept. toe 11m1ted durntioo of the training project dur­
iDe which time it hope" to prepare a nucleus of trained .peclali..lt. wbo Yill not only 
be CGlM'ble ot ettect~,:"'.!4r pl..aDn1.ng and manag1ns the develCJIlMnt. ettort:. but v111 also 
organise io-country training in their respective di8clpl1nee. At the termInation or this 
pJ'06l'." the GOU coDiliderel:hat th.o counLry'lI cconan1c p.rogre8S will have reached a point 
at vb1eh trained tJrusuayanB rill be returning in Increasing numberll to C!Dgd£e actIvely 
io the denlopment ettort and that tho GOU rill by then be In a po41tlon to sclr-r1nan~ 
Ita continuing external tn1nIng l"equ1..rementa. 

The outputs ot thia project w111 bo .'59 trnlned proteflslOl1au aver t~ rt 1974-77 
pedod. !hoee protuslonala will receive both "hart and longer term trainin6 in both 
scad_Ie and apec1al1Md 1natltutlona in t.be U.S. and elaevbere in lAtln .werlca. Im-Ing 
n 1974" five partlc1psuta w11l be .elected tor trll1n1ng in accordance nth appNN~! 
t'\"ainlng plllll8 and in areu ot importan<.'E' to t~l OOU dn-elopment errartJ! M indicated 
ab':Ne. Eac:h of the particlpe.nts sol.ectod vl11, ou COO'ipletlon of trn1n1.n€, be ~.1gned 
to spee1tlc poaltlons in tbe Plann1na Oi'f1ce or other development ageneIe~. 'lbere follovs 
an Illustrative pz'ogrmJ1 or trnllli~ tor J!"i 1914 and n 1975, which renectl5 both QOU 
prIorities end apeeU'1a tra1n1ng Nq.ltO. 

(a) Igf!!tritl EcQns!!1ca 

COIle partloipant vorkiug toward Muter' I ~gree 1n Iodu.ctrlal Eeonc:.1.cs) 

lat. year coato $ 10,000 
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!be IatlOD&l Pl.&nn1ng otts.ce 1a 4ne1oplas ita capabl11tl .. 1.D tbe area ot iD4utr1el 
Hftor " .... t ... aDd prqpo-mnCL ftapaulbiUtics IIb1da bImt been lDcreued .tnee the San 
-..1 -UaiID Ieptenber, 1973. A1114e tzoc. bulc uetaral p1ann1ns, the Pl.&nn1ng 
otftee baa ..., ...... N8pDD81biUttea tar coordinat1D8 aetlv1tlea UDder tbe DII!V J'ore1gn 
DIne __ t &Del JD41IItJUl Pl'aIotlora lan, reeentl,y prcaulpted bJ tbe Pna1dency. III this 
ftIIUd, It _t 4ftwlap aD iMttt_iclaa1 capacity to '1"QU'e ecaa.lc en1_tloaa ot 
PIOtQIecI lDIlaIVla1 __ tl.lnta to .dUN tMir teMlblllV and carato:ndty nth .tloaal 
DlftlDs Int PI ...... prtaritt.. In &ddl'tioo" there 18 • neec! tor q .. 11t1ed 1nduat.r1al 
.unn.SRa 1dIo au tara.late odaaNDt induatrlal aector po1ic1ea and atrateglea needed 
to pw pr.eti_l 6ttect to tM OW law. '!be Plennt • otfice propoH8 to .end a part­
iclJIMt fcIr IftU!\1f1te left1 tniDins (11 or 2 year.) to • recopSsed U.S. lnItttution, who 
_ oc.platl.oll ot tnlllial WIOuld be "'~ed u Cldet or Aa.i8tant adet ot the Planning 
Offl..'. IDduatr,r Dlvll1an. !be USAID alao plAna to provide abort term u.1atanee to the 
aou in pNparlDs aD 1DIIlaatr1al f!X:JQ·t ~ aG required for formulatlnc an Expert 
DIft~t toM. !be t.ndnlll8 benlD contewple.ted will pel"lDit the Pl.&nn1ng Office to 
JIftPlN Iucb. a prog:raa eft t. tl own in the ruturn. 

(b ) :tax aDd fuca1 }bUsy Stud ie" 

(ODe participant to WOI'); tor Multer' B Degree in 'lax and Fiscal Pollcy) 

J.t. year eoeta $ lO,OOO 

'1M GOU' 8 prop08ed &DDual IeonCllrl.c Pragrrun o.nd Budget far 1974 (Rendieion de Cuentll8) 
C!Ontaina prov1JlloJlD tor 8. _.lor l"i'orsaniEation ot ttle tax adminbtration system and 11 

lCll@-ava1ted rm.aion of tIM tax code. It alao declare. the tllX system to be an cSIIentln.l 
in.atrument for national deftlop.ent. This ia tl we1caDe change II1nee In the pGBt the 
deve1~nt tmpl1cationa or tbe to.x syotem were ovoar adeqUlltely tnken into account. In 
llDe with the decision to retona the tax nystClll, the Planning Off1ce nov has begun to 
organize Q small n.c.al 9t"Jdi~Q stuff to carry out a program ot research to analyze the 
fiaeal and overall devclo.-ent tmpl1eft.tion. of the existing tax syotem, 88 vell aa any 
PI"OP<Jftd changes in that oyetem. 

Since the WAID'15 Tax Aus1lJtancc Gr-oup if: nctlvl!l.y HsBiating the GOtr s TliX Office In 
ita o-bn1n1atratiw refor'll, the Plnnnlu(l; OrNe£! haa reque,1t.€!d toot AID t'inRl1t"e tvo pert­
ieipu.nts in tnx polley etud1t'}fJ r!urin .. 1 Lh(' lit'1' of tbe pl'o.1«!d. Thoae p6.rt1c1~nt8 vill, 
on ccmplction or trainlns, Iw nlls1(~1~(1 IIG Chief nIHI Auiatant Chief of !:.he l'iacal St..UlI1eo 
Start. 1.be Planning Offic{) pls.nAJ to requeot ohort term rulvlRory B..Bststance trc.I AID to 
C8M"Y out tax poUcy IJtut'll~;J un<i.ar t.he Dclw.lol'Allent Studies project. It i.e propoaed -;hat 
the I:lecond pa.rtlcipfmt ill thi9 field begin trninlng during Y't 19~. 

(c) iwilcro-icona.llic .~Jtud1e" 

(One participant to york on I-ha t..or' t) lJt~gr<'(' in Dev~lopvecnt Ec::.>nomic8). 

l.gt;.. yellr cO(Jt.~ $ 10,000 

'lhere are very fev prot"'8l11onnlly truincd developnent economlntl: in UrI.lgUl.Y vitb a 
r,'.~~r'. dqx-ee. The Pltll1Ding 01'f1cr! han requested AID to fin&llce graduate level training 
f 'three eeoftCldata In Ilofvn'o-t?cOIl01l1.i.c stUtl1~lI, wao, on cc:aplction ot truin~, would be 
r lai8Ded to tbe ,'enior p001t1ons in tile Pl'ogrllJll Section ot the Plnnning Office. The 
t'1r8t puticlpar~t would be ~rtU1ll ... red in Y'f 19'(4 and on retUl'n trCII tr8in1ng voul.r.f be 
.... 1pecl pr1Mr,y re.ponaihillty for rntlooul.1r.atlon or r'levelO{lOOnt MO:l~ls u'.!ing pr~rerj 
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by the P1annins ottice. The .econd and third participants in this fielu will be program­
lied tor 1f 1975. 

( d) Monetary studies i 
I 

((me partioipant for CEMIA Course on l>t>netary Policies. 
tor Mbnetary Studies in' Mexico City). 

CEMIA - latin American Cen~d 

Total Cost per course per student $ 3,00{) 

The Central Bank has three employees who have received training at the CEMIJ\ course. 
Due to the high quality of the course and the Bank's need to broaden the base of its 
MOnetary Studies Division, the Bank and the Planning Office have requested that one part­
icipant be progranmed for the course in F'f. 1974 and one in FY 1975. 

(e) Public Enterprise Management 

I 

(One participant for Harvard University Workshop on Public Enterprise Policy and Mana­
gement). 

Total Cost $ 7,000 

Public enterprises' comprise a major segment of Uruguay's industrial and service 
sectors including ~owcr, communications, railroads, cement, petroleum refining, fishing, 
water, airlines, etc. At the San Miguel meeting in 1973, a major program of ndministrati ... 
and financial reform of these enterprises was announced. For the most part, they have 
been poorly managed, overstaffed, and have been a heavy fiscal burden to the GOU in cover­
ing their operating deficits. The Planning Office has requented participant training for 
two technicians (one in FY 1974 and one in FY 1975) who will on return from training, he 
responsible for monitoring public enterprisen operationo in the Pla.nninp; O:fi':e Ilnrj who 
also will earry out organizatioll and management studies for selected enterprise~ /10 nf~"dH 

'!bey would also be available for Il.l1Suming senior management jobs in the :;tnt(! enterprises. 

IT 1975 Program 

(a) Industrial Economics 

(One participant working toward ~ster' s Degree ill Industrial Economics). 

lBt. year cosl.,s $ 10,000 

Second ycnr of part- $ 10,000 
1 cipaut begun in FY 1974 

(See rationale above). 

(b) Tax and Fiscal FOliey Studieo 

(One partiCipant to begin first year of Master's Program 1n Tax Policy). 

1st. ycar eor.tr. $ 10,000 

Scronu Y(,flr of pnrt- $ 10,000 
icipnnt begun 111 n 19'/lj 
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(c) Macro-Economic Studies 

(Two participants to work towards Master's Degrees in Developmen~ Economics). 

First year cost of two 
partie ipanta 

Second year of participant 
begun in F'f 1974 

(See rationale abov~) 

(d) Transportation Economics and Planning 

$ 20,000 

$ 10,000 

(One participar.t working toward Master's deg~e~ in Transportation Economics) 

1st. year cost $ 10,000 

At present the GOU has neither a national transport plan nor personnel capable of 
preparing such a plan. The need for a trnnsportation plan has been recently emphasized 
to the government due to recent approval of an IDB credit for maintenance of the national 
highway system, a possible acquisition from U.S. defense stocks by AFE (the national rail­
road) of new rolling stoc~, a proposed IDB loan for agricultural acces~ roads and 0th~r~. 
In view of this need, the GOU has arranged for the UNDP to finance and carry out tmder 
IBRD supervision a long term transportation planning survey to guide rational trnnsp()rf~ 
investments over the next 5 to 10 years. In order to prepare its own technicians to 
develop an institutional capacity in transportation planning, the GOU has reques L(~d AID 
assistance in providing graduate training for one participant in this area. 

(e) Project Evaluation 

(One participant in one semester graduate level university program specializing in 
Project Evaluation) 

Coat of Pnrt1c1pflnt $ A,OOO 

A~ n result of the recent pranulp.ation or 1 ts Inrtus trial /leveloptTlent and Fore ign In­
vestment JAWS, the GOU anticipates thAt thc/'C' will be n conf;l·icrable in'~rel1s(' in inrlustriaJ 
investme.lt in Uruguay ill the nf"xt ocverul ,yenn;. At prescnt, the Industrial Jivision c:' 
the P'.::.nning Office doell not have trAined t('chnicinnr. capable of determinin,;: '::1e :nos:' 
preferable inve9tment propoGnls from Lh,' GOU';. point of view. 'Ill(' gover~n':. :''lS ::.'l.': ,e­
quc,"'J lL!JBiatnnce in training II technicia1l ln UJis nrea who would be emplo-/e-J in ':hr~ 

Inc1I.:;trial Divinlon of the PlAnning Orric'!' upon his return to Uruguay. 

(f') Monetary studies 

(Two pnrticipa.nta to Ct1t1I11. COllr:w Oil f-bnetary Studies) 

Total Cost $ 6,000 

(See rationale above). 

http:emplor.el
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(8) PUblic EaterpriBe Management 

(One student to Harvard Workshop on Public Enterprise Policy and.Management). 

Cost $ 7,000 

(See rationale above). 

(h) l-t>netary StUdies. 

(One participant in first year of Master's program specializing in Monetary Studies. 

First year cost $ 10,000 

(See rationale above). 

(i) unBpt~ified additional training during FY 1975: $ 29,000. 

The Planning Office has proposed that part of the training funds proposerl for FY 1975 
be left unprogrammed at this time to give it 80me flexibility to arrange training to meet 
special development needs unforeseen at this time. For example, the Planning Office 
6uticipates that certain priority training needs will be identified in the course of the 
special economic studies program to be financed by AID and to be carried out under the 
supervision of Dr. larry A. Sjaastad of the University of Chicago. 

Proposed Program for FY 1976 

(a) Induatr!a1 Economics 

Second year of part- $ 10,000 
icipant begun in FY 1915 

(See rationale above) 

(b) T8X and Fiscal Policy studies 

Second year ot part- $ 10,000 
icipant begun in FY 1915 

(See rationale above:) • 

.... ) Macro-Econoodc Studies 

Second year of two pnrt- $ 20,000 
iCipants begun in FY 1915 

(See rationale above) 

(d) Transportation Economics and Planning 

Second yeo.I' of part- $ 10,000 
icipant begun in FY 1915 
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(e) Monetary Stud~.e8 

Second year of participant 
begun in FY 1975 

$ 10,000 

(See rationale above) 

9 0' 10 ._ Pl.'.' '. 

In addition to the above continuing participants, additional long and snort-term part­
icipants will be selected according to emerging GOU priorities and training requirements, 
including those identified through the AID Development Studies p~ject. TOtal cost during 
F'f 1976 would be $ 140.000. 

n 1m Program 

It is planned that by the end ot F'i 1977 the GOU will have developed its own tl'aining 
capacity. Hence, this will serve as a phase-out y'ear for the Management and Economic Train­
ing Project. No new long term trainees will be selected for initiation of training during 
this year and F'i 1977 t"unds will be utilized primarilY to provide second year funding for 
loBsters Students whose flrst year of training was initiated with F'i 1976 funds. Total cost 
to mAID during this year will not exceed $ 70,000. 

E. PROJECT INPUl'S 

USAID: Inputs to the project would be $ 40,000 during F'i 1974, $ 140,000 during IT 
1975, $ 140,000 during FY 1976 and $ 70,000 during FY 1977 to finar.ce the cost of training 
courses, supplies and materials and per diem at applicable rates for allapproved participant: 
In addition, the Mission's Training Office, in conjunction with AID/SER/IT will provide 
adminiE,trative support for participants and will assist the GOU and approved participants 
in lo~ating suitable training activities when such assistance is required. 

Government of Uruguay: The GOU has agreed to continue paying salaries of all part­
icipants during their training and to provide international transportation for all traininf 
activities. In addition to the aoove, the GOU will aSSign its representatives to a selec­
tion committee to be formed of GOU and USAID personnel and to provide adminiBtra~ive suppo~t 
for the Conun1ttee. Finally, the GOU will gradually assume a larger role 1:1 overall !l:irr.inis­
tration of the program and will ass~'~ that returned participants and parent agencies 
comply with the terms of the training as established by the committee. In response to 
current AID policies, official assurances have been received from the GOU Planning Of~ice 
that its contribution to the project will be at least the following: 

Category F'i 1974 FY 1975 IT 1976 FY 1977 TOTAL 

Sal: 1 T"' es of 'rraineeB 17,200 62,800 62,800 28,000 170, FY'h 

Inter~ational Travel Costs 4,500 10,600 10,600 5,500 31,2GC 

Project Administration 1,000 2,000 4,000 3,000 10, OCC 

~!.: 22,'700 75,400 77,400 36,500 212,000 

The Ilbove amounts equal 35~ of the total project costs during the period of active AID 
Inv~lvemeDt. The Mission has re~ewed the above prOjections and finds the GO~s assurances 
satisfactory. 
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Trainee. 

The trainees will c<l1lll1t themselves to spend a minimwn of three Qlonths 1n' the serv1 (:f' 
ot their sponsoring organizations for every one month of training provided to them. In 
addit1~n, trainees will agree to utilize their training to the maxtmum extent upon return 
to Uruguay and to pasu on the knowledge gained fran training to other government employees. 

mbe above conditions· bave been discussed with representatives of the GOU Office of 
Planning and Budget and are acceptable to it. 

The P1anning Ottice will have primary responsibility within the GOU for coordinating 
this project and ~surlng its success. 
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AIRJi:X A 

PRCDRAM StMtfARY 
Estimated Estimated Cost 

Piaeal Year r Partlci:panta BO MeMe Cost USAID to GOU * (<lllMittOns) US$ 

19'74 5 43 4o,ooP 22,700 

19'75 14 157 140,<-'00 15,400 

19'76 i4 157 140,000 17,400 

19'77 6 70 10,000 36,500 

~: 39 427 390,000 2J2,000 

* Includes payment ot average salar,y of $ 400 per month, international travel and overall 
project adminlatratlon;costs. 
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ve Verttiabl.e Inc11ca~s .r-eans o! __ ven.ncatlal 

Brin9 about a qualltative The G:lJ agencies 1o'h1ch have benefitted a) ClAP Analyses 
~ of Uruguayan fran tra.ini.n] activities will carry b) IBm Analyses 
G:Neulieut perfClLilll!llICe ill cut their develo{:rIent tasks in an c) lJSAIl) Analyses 
~ planning, cccrdillatial ~manner. d) CFP Reports 
and managauent of its 
NatiOnal. lJe'.Jelq::amt Progrcn 
(1973-1977) 

~~of~e-
ErxI of Proje=t Status: 1) R2turned participant 
1) All persoos tra1nerl will oa::upy registry. 

ss1cnal ard techn1.cal skills respcnsible positions in their 2) Uruguayan Office of 
in lll'UgUayWl ilWtitutiCllS parent crganizaticns. Civil Service reports. 
~ v1tb plam1n:J, 2) Key deve1q:ment offices will have 3) Uruguayan Office of 
prl [n;o ~tial a core of well-trained personnel. Planning reports. 
.. ""'pet .. at. ~ 
~t.1.eII. 

, 

=·~:.acwwls~ 
M!Ign1 tu:1e of OJtp.lts: 

N N+l N+2 N+3 
Participants trained: 

PZa"dS!t:ra1.n1DJ1nthe N° 5 14 H 6 
U.s. and th1rd--o:urtr1es. ~.!t. 43 157 157 70 
l. 

~: ~.L8I1entatial Tarc]et ('!ype , c;uant.-.ly) 

f!:=, -tIIriAla .as t=er 15$ 0:::0 
. . fer ~ .as 9l' t:zaiJUng N N+l N+2 N+3 Total 
In U.S. and ~re. us:; 4i5 IlO 140 10 jgj) 

GOO 23 75 77 37 2U 

L., ~ t:rIIVel 
-.I ~tiaD a.ta fer Total: 63 215 217 l'J7 602 

11._-.1 ~:lcjl. t •• 

f 

Life of Project: 
Fran IT 1974 to f"Y 1977 
Total u.s. FWxting: S 390,000 
lJate Prepared: April Ib, 1974 

.lllllllrt:..'Ult AS#iPticns 
1) A majc.T develqJtent b;)ttlt!sleck 

is lack of trained perscnnel. 
2) Uruguay will maintain a stable 

political/social c1imilte. 
3) Natialal devel.opnent and refol:1n 

will rsna.1n priority cnJ c:bjec-
tives. 

1) Peturned participants Will be 
placed ill key pesi tials. 

2) SUitable courses can be found. 
3) Key develqn'ent positialS will 

be identifiw. 

Qualifie:!. perscrmel will be ava:ilable 
for training. 

The G:lJ will pay intematialal travel 
and salaries· for all pa.rt:f.cipants. 




