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“hias mrojrct 15 devoted to marticinant training activities. The project qoal is to
stani{icantly Lwmrove the yerformance of Urutuayan mublic and private agencies in
plannine, prodvaasiny 2l alninistoring cooncaic aixl social doveloprent proorams. Attain-
rent of tihds coal will rosult fros inter alia, armropriate QWU pOllCiCS, institutional
arranents and, alove all, selection and training of cmalified nersonnel vho +rill
b2 resroasible for carrving put the policies and proorans contirilated in the tiational
Dovelovent Plan (1973-1977) . fchicvanent of the projoct qeal will be qualitatively
reasurol by rarts of various intcrnational aconcies (CIWP, TERD, USRID, ctc.) wiho
vill cvaltate whother (YU aaoncies widch bnive khonefitied from the tralning activities
a=o corrviny out their develonsont tasts in an irproved manmer. Implicit in qgoal
achiwvenont are th: assuwontions that Uragnavy will mintain a stable political/social
clirate anl that national developrent asd reform ranain priority GXU goals.

B, PDOOTCL PURPNGEDN

"he projcct rarrose is to contribute to the up—qgraling of professional skills in
Uruguayan pablic and private institotions involved with planning, prearaming, adai-
nictraticn and cvaluation of develoroent activities. A key indicator of achieverent,
uroectal weon eomnletion of the project, will ke that the per*'on'; trained under tlis
project will ozcuny resnensible positions in thieir rarent organizations and will play
a Imporant role in pianning and adninisteriryy - developeent proqrams.

It is arcvmeedl that the 0 dnstitution rosmonsible for implementation of this
projoct Vil Lo alde to 1iostify key morsorae] withdn tlie key GGAT davelopment offices
wio could lonelit fran rrofessianal training and that Snonsorinq offices would agrea

to place roiurnel particinets in key neositicns with enlaraed responsibilities in tho
dovelomnt snocess. Tn addition, the prodact assimios th_- suitatle training activitics

wiil Le dcbpbadics! m:d courses, serinnr:, cta,, will be available. Finally, it is
asseadl that the re e of percens trained will e sufficient to have an impact on the
worninys of the key develep ont offices.

Co PIATEOY OLUE

e catvats of the projeet vill be Uruguayan 'l\z_ cssionals, technicians and manacers
trained in toth siort an? lopi-tern acalesic oorses offored in the Undted States and

third countries in iatin anerica.  Durint the ro a*nd-zr of ™V 1974, 8 participonts
will be selectad vor training in disciplings of irmvortance co FU's developuent plans.
turing 1Y 1975, 20 additional rercons will he selectod.

The G¥J has identiliced prlorlty fields for training sindnr this project and will
establish the aproprriate rochanisns to ilentify, evaluate and seclect qualified persons
for training in these {ields. The fields selected by the GU are as follows:

1. Develooont Policy

a. Mcro-econmiic devoelorent planning,

b. Public Finance, Piscal Manajement, Proaram Dudooting, Tax Policy.
c. Toreiagn “rade Policy, Pra'o“ion anc’ HMamoaqoent.

d. Project felection, Planning, Proparation and I'valuation.
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Q. Huean Foesource Dovelop-cnt.

b, anoaer Plawming.

c. Public Fdainistration,

d. Planaing, Prograsung and Hanagoient of Social Services (e.g. health, education
and scc .nl socuritv) . Ueonorics of focial 1’10:3.-1'?!.’\1!1(} (ecucation, health).

e, Sectoral Plamning and Progremaing In transiort, energy, industry, health,
criucation anl nateral resourcos.

3. Pulllic @y Private I'mtororice Dovelo- et

a. Industrisl Tecter Planning and Progractdng.
Vao Monanzowent of Tntornrisos
. bDeveloyy wint Banking (moJ'm avpraius? wd avaluation) .

mving the coxindor of Y 1974 au! daviver I 2975, participants will be sclected
r trairdng In the alove and cortain ailitional arcas to be defined which are geared
~opwrforities of the GOU's davelomont effort,

e DGIICY INPUTLS

LSl inrats to the project would o 40,900 during FY 1974 and $140,000 durinyg
=0 1975 to Einancae the cost of training CUWGes, suvnlies anl materinls and per diem
o awxllca;l-' rates for all awwvove! marticipants. In additicn, the Mission's Training
Sovte i o juocadon with RIDZSTN/LT LT raorTe adadnistrative support for parti-
Saasis a3 assist tue GO and annrovs paciacinants in locating suitable training

TLVIXLES VAYN Such assis tmc; is rocaivei,

1w CIU wvuld acrce to contime: pavine salavies of all participants during their
tradndny ars? to roovide intornational transportation for all training activities.
fooelaaca cone b ot G ds 535,000 duf“u' the 1 ainaer of Fy 1974 and $86,000 during
L1670, Imoaklition to the aove, the G will assinn its reprnoesentatives to a selection
rormitice o be forma?! of G040 ared UnT) and will rrovide adninistrative support to tie

citice s angronriate, a vrivadss ococtor repnescntative will e assiqned to the
Gatdibee whin nrivate soctor canlicatas are unlor cansideration for training. Finally,
thoe G w1l avadtaally assumer A laran role in overall adiministration of the progran arvd
w111 asaure that retumed particioants and marent agencies cawnly with the terms of the
traininy at egtablishel Ly tho comailtoo,

“he trafinegs vidl oosiit the-selves to spond a nindram of five rmonths in the service
of thuir sgrmr’orin' oranizations for cvery onc month of training provided to then.
Th aklition, trairooes vdll asroo to ttilirze their training to the maxiram extent upon
rcturn to Uriquay anl, to the fullast pessible oottent, to pass on the knowladge gained
fraa training to othor covermmeznt and nrivate sector emnlovees.

The atove conditions hava bhoen discussod with ropresantatives of the GOU Office of
Planninry and Buriget and arc accoptable to it. The Planning Office will hay - primary
responsibility within the GW for coordinnting this project and assuring its success.
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The rationale for this projoct is containal in the Hission's FY 1975 DAP and in the
Y 1975 &0 for tiquay.  Aivon the ceongrile starmation and nevative develorent out-
lock ovor tho past 17 vears, Uraauav's ~ost camable esonqade planners and managors
have ofton vont abroad or rovel into othor activities. Now that dovelop-ont prosrects
have Imrvoved axdl G0 develomront arwnoices are movine actively to carry out thieir nesw
responsibilities, a scricus lack of these rrofessionals in practically every key
dovelormont arca w31l constrain the GNU's ability in policy nlanning, rrograsming and
I"nleentation,

Any effort to dvnanize the bhureaucracy, aryl create offective institutions, must
donond on the availalhdlicy of vell=H=Tned develowont persommel.  Unfortunately,
tha 'htioral University has, up to now, rwinel avact from developient and was never
al.ly to ostavlish eithor the provor envivorront or canability for professional train-
h $4¢ 3 in relevant disciylines,  Its Faculty of Feonemic Sciences and Miministration does
viicr courses In vavioas aspects of éawelomment econoaics and wanagaent tut the
m: lity anl orientation of the courses mde the training of little value for work in
he public sactor., 2t nresent, Lkey covernmint officials, aidel by inerzperienced and
“t' n untrajnel stalffs, are striving to turn out laws and decrees vhich will govorn
Uruquay's daevelopiont and reform efforts.  ‘ihe GO has recomized the need to orjanize
a syste for vroviding profossional lzvel %r-iniry both in-comntry and abroad to ke
goverﬁ «nt officialz invelvel in davelopoent. thile t.hL. 17D, IDE and UDP are all
assistiny the covern vnt in its develoyeont efforts, assistance is needed through
1+ {lexsiide prosvan dosione] to rron ':|'o hmh Trv 21 pmfossio..cﬂ training outside of
Coooueraabey to porontial develoizeont lenlore, Yhis assistanca vwill cover the short-
Eea melm ncels of the GO0 whi le a stro,:-f;(:r in—country capacity is devaloped.
Sne UGB Is planniny to azsist the G in organizing a indddle-level in-country admi-
Y s.trative traininy oentity.

o aunistor the projoct, a selection coritiee i1l be formod, consisting of
A iers of the G74G Planning Ctfice, the UCID anl wiore appropriate, one non-goverroent
vepyerentative to b jointly acread wron by tie GO and USAID.  ‘this cormittee vould
hava tho responsinility of Jde L(‘l"‘ﬂﬂ]ﬂ‘j rrioritary areas for training, oublicizire:
tiaraint oovorumities, roeoiving ant evaluating training '1rplicatlons, selection
ant follear-up of retwrnad rarticiraats.

The selection committed will develon a traininag ammlicat/on to be utilized by
st IVeants to deserilbve thoeir nronran of studics, relation of the training to their
carnar develayent nlons arxd qoels, rn.la\.mnshm to their present vork, past aduca-
tinnal and work exmeriencn and other rertinent information. This form would be
forvarinl to the s-lection coiittee frao the hoad of the snmonsoring organization with
Lis erlocsceont arnd justification for requestins the trafning. The avency head would
also eive a corndiweent that the particimant's salary vould continue to be paid during
the training period and that on the particirant's ooturn, he woald bhe given a res-
ponzible position vhere his training coulid be put to goad use.,

Basel uron the qualifications of tliee varicus applicants ard the relaticenship of the
training roquests to the GOi's overall dewelonepe plans and proorans, the camittee
weald amorove anplications for shiort or lona~term training, “hile initially the ULAID
Training Office would have to proviide a considerable avomnmt of back-up sunpert, it is
anticivated that the selection contdtton vould grachially assune this role and wwould
amlify its activitiec to coonlinate and arvrove all such training offerecd by the Inter-

natinnal rganizations currontly orerating within Uruguay.
f———— ———  ——}
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PROJECT DESIGN SIMMARY

LOGICAL FRAMEWORK

Project Title & Nurber: TRAINING FOR DEVELOPMENT - 528-11-995-098

Life of Project:

From FY 1974 to FY 1975

Total U.S. Runding:$180,000
Date Prvpared: January 4, 1974

Rarrative Surmiry

Chjctively Verifiable Indicators

Means of Verification

t Assumptions

Significantly improve the perform-
ance of Uruquayan public and pri-
vate agencies in planning, pro-
graming and administering econo-
nic and gocial developrent programs,

The GOU agencies which have benefitted

fram training activities will carry
cut their development tasks in an

Amproved marmer.

a) CIAP Analyses
b) IERD Analyses
c) USAID Analyses
d) OPP Reports

1) A major development bottleneck
is lack of trained personnel.

2) Uruguay will maintain a stable
political/social climate.

3) Nat‘onal development and reforn
will remain priority GOU ob:
tives., ’

Project Purpose: Contribute to

the up~grading of professional

and technical €kills in Uniguayan
public ard private irstituticns
imvolved with plaming, progranming,
adninistration and evaluation of
develcpment activities,

Enxd of Project Status:

1) ALl perscns trained will occupy
responsible positions in thefr
parent arganizations.

2) Koy develomment offices will have
a ocore of well-trained personncl.

1) Returned participant
reqgistry.

2) Uruguayan Office of
Civil Service yeports.

3) Uruguayan Office of
Planning reports.

1) Returmed rarticipants will be
placed in key positions.

2) Suitable oourses can be found.

3) Key development positions will
ba identified.

Qutputs:

Uruguayan professionals, techni-
cians ard manaqgers provided LT
ard ST training in the U.S. and
third-countries.

Magnitade of Outpats:
N N+l

———

Participants trained . 8 28

Qualified personnel will be
available for training.

Inputs:
UsG

Tuition, materials and per diem
for LT amd ST training in U.S.
ard third-countries.

GOJ
Salaries and internpational travel
costs for angved participants.

~Implementatjon Target (1ype & Qlintity)
N N+

oo 60
Uss 40 140
Gou 35 86

The GOU will pay internations®
travel and salaries for all-






