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SUBJECT· Loan Completion Report of the Education Sector Loan (52 .... L-027) 

REFERENCE· A .1.0. M.O .1364.1 

A. Loan Purpose 

The original purpoae of tha proiect was to upgrade the qualification levels 
of too chen and prof.sslonals, Improve educational methods and facilities, and 
Improve the management, research, and planning capabilities 01 the Ministry of 
Public Education as specified In the Loan Authorization and Its amendment. In 
o.,cember, 19n, during the final stages of negotiations for this loan, an 
oarthqwke ItnIck Managua seriously damaging or destroying a large number of 
educational facilltiel. As a relUlt of the need to reconstruct these foctlltl., the 
thrult of the loan was redirected, within the context of A.I.D.ls emergency 
reconstruction assistance, to reestablish destroyed or damaged schools, with 
omphaals on the primary level of education. 

Due to the emergency conditions following the earthquake and the 
unlimited demand upon GON financial resources, the entire counterpart 
contribution required under this loan could not be met. Therefore, with USAID 
approval, the equivalent of $1.4 million In local currency from A.I.D. Program 
Loan No. 52.c-L .. 028 were used to cover a portion of the GON counterpart 
rMjulrement. 
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AI emergency conditions normalized somewhat in 1974, loan funds we .. 
again allocated to more qualitative Mlnlltry of Public Education improvements 
such QI the printing of textbookl and tea chen , guides, trainIng of MInistry staff 
responsible for carrying out key programs, and Implementing .. lee'" 
research and evaluation activities. I PAGE PAOU 
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I. Accomplishments 

The prolect'. moat slgntneant and illustrative accompll.lvnenh are lilted (II followsz 

1. Upgrade Qualifications of Teach.,. and Prof_lonals: 

a. Training was pnwlded for penonnel In the Audlo-Vhual Section 
of the Materials Production Center and In the plannl~ and design 
of educational focilltles. 

b. In-service training was provided to over 600 teachen In connection 
with the use of existing textbooks and teacher's guides. 

c. Courses In safety education were offered to over ISO teachen in 1975 
and 1976 and 3,000 bookleh for instnlC:tlonal use wete printed. 

2. Improve Educational Methods and facilities: 

a. 834 classrooms were erected on over 70 sites. These Include 66 unlb 
at the National Center for Education and 48 units at the National 
Center for Special Education. 

bo A National Vocational Technical Institute was built and equipped. 
The Institute can produce 150 graduates per yeor. 

c. Twenty-four annexes to primary schools were established and equipped 
fur the purpose of providing instruction in home economics and prcctlcol 
orts. 

d. Curriculum at the secondary level was revised to improve the teaching 
of Spanish, mathematics, social sciences, physical sciences, physical 
education, and Eng IJsh at the Basic Cycle level. 

e. New programs for adult education were prepared and implemented. 

f. A National Educational Materials Center was organb;ed·and"p1ac:.~ In 
operation. 

g. Over 322,000 textbooks and teachen' guides were printed and 
distributed • 
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3. Management, RClioarch and Plannl'!{l Capabll1tlnz 

All of the.e area. In the MPE w .... strengthened with mo(or emphasis on Improwd 
planning. More specific accompllshmentllnclude the followlnol 

a. An experimental school was astabllmed to test new teachlno methods, 
and Is currently operating In Managuae 

b. A Research and Evaluation Section was established In the MPE. This 
Section carried out such studies as: "Evaluation of the PrImary School 
Revised Curriculum", "Inventory of the Physical and Human Resourc. 
for the Educational System", "Study of Primary School Dropouts" 0 

c. A National Inventory of Textbooks was completed In 197-40 

The loan required no extensions and was terminated In December 1976. Successful 
Implementation was due to generally capable proJect management by the Bottower and the 
MI~.lon'. monitoring activities. Th. only activity which was to be Implemented by this protect 
hut was not was a penonnelsyat.m reform. The lack of positive progress In this area can be 
attributable to: (1) the top priority Ministry official. placed on the reconstruction effort; 
and (2) the foct that th .... w ... e three different Mlnlstm during the Implementation period of 
this loan. Asln any country, Education tends to be politicized, and only a sustaIned effort 
undlverted by preulng problems In oth ... areas could be expected to solve the problems In the 
penonn.1 system. 

C. Covenants of the Loan Agreement 

All covenants and guarantIes were met under this loan with the single exception of 
Section 5.03 which requested that a maintenance plan be submitted with the fint relmbunement 
requ.t. The plan was to contain a budget, staffing pattern, training program and a descrIption 
of the maintenance activities to be performed. A maintenance plan was not developed under 
this loan primarily because of the crisis ahnOlphere durIng the flnt year of loan activity. In 
the following three yean It appeared that both the Ministry and Mission penonnel gave higher 
priority to accomplishing the major Immediate obJectives of the loan than to meeting the 
tomewhat longer range requirements of this porticular covenant. 

Nevertheless, the Mission continues to consider a workable maintenance program as on 
absolutely ementlal activIty In the long run If the physIcal facilities of the public educational 
I)'ltem are to remain functional. For that reason, a condition precedent under the pendll'lG A.I. D. 
rural education loan requIres the development of a maintenance plan and the awl lability of hoat 
country funding to Implement the plan before any disbursements are mode for construction 
actlvltl •• 
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D. Further Reportr., Requirements 

The Borrower he. submltNd Its nnal report on this loan. No further reporting 
requirements are required. 

•• Further MonItor'" Requirements 

The USAID will conrlnue to monitor the maintenance of the AID nnanced school. to 
IN'" thot Loan Cowmants ... 02, ".06 and 5 .OJ are met. 

F. ConclusIon 

In summary, the Mlalon be lie YeS that the Mlnlltry of Public Education In 
cooperation with the USAID, designed and Implemented a lucceaful proJect In which 
all the malor proJect obfectlWlI w.re met. A copy of the BorrOMr's Rnal report will be 
(awarded to AIO/W. 
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