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Commant on bay lacius dertermining rating

on direct advice of the Hisnsion, AIFLD's
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in-country

program was

suspended from Lecember 1973 to August 1974, making it impossible for
the Tnstitute to carry out the full scope of the originally planned

program,

After August ATFLD went back into full operation.

The

Institute hos performed satisfactorily in carrying out the work plan
under politically difficult conditions.

4 PARTICIPPANT TRAINING

o

Comment ¢n hey lactors determining rating

Nearly all AIFLD trainees who have returned from I'ront Noyal have
continued to hold important leadership positions within the trade
union movement and many have risen to higher positions than those
held before their training in the U.S.
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5 COMMQUITIES
Comnient an key factors determing rating
H/i
1 2 3 4 ] ] 7 1 2 3 4 5
a. PERSONNEL X X

f. COOPERATING

COUNTHY
b, oTHER

Cemmant on key factors determining rating

The GOG contributes only marginally to the achievements of the

project's goal.

Participation is limited to the occasional provision

of instructors, particularly for courses on cooperativism and labor

law,

spirit of cooperation than during the previous year.

buring the period under review the GOG showed a somewhat greater

7. OTHER DONORS

N/A

(Se® Next Page for Comments on Other Donors)
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IE. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS ( £ 1 TARGETYS (Percentoge /Rotu /Amount) -
ot $1ATIVE USG gca [ 1
: CuMU. RRENT FY FND OF
FOR MAJOR OUTPUTS LATIVE cu " . :
o year) PRIOR FY | TO OATL | 10 FND Fv26 | +v 27 | pROJECT
Participants trained PLANNED 29
outside Guatemala ACTUAL _ 1
PURFORM. s .
ANCE 29 ' .
RLPLANNELD 3 e ‘
R PLANNMED
Participants trained 742
in Guatemala nCTUAL : . e
ANCE 702 |I© o
REPLANKNED
. . PLANNLD
Training courses held ) 33
in Guatemala ACTVAL.,. . ;o
ANCE 31 S vt e'/;l«,zr
REPLANNED |
PLAMNED
ACTUAL | .
FERFORM- B
ANCE .
REPLANNED
0. QUALITATIVE INDICATORS COMMEMNT: -
FOR MAJOR QUTPUTS

Some improvement shown in terms of ability to
deal with employers and to negotiate collective
Incrcased competence of bargaining agreements. Ability to employ

labor leaders effectively technical competence is hampered by
frequent political and personal squabbling,

2. COMMENT:

Increased active member- | Total membership reduced by dissolution of some

ship of labor movement important public sector unions (railways,

airlines). Teachers' associations and bank

workers, both participants in AIFLD activities,
have had same growth.

3. COMMENT:
Strengthened campesino Two major campesino organizations (MCI and
movement SITRABI) have had some growth in dues paying

meibership during past year. Other campesino
groups still lack substance,
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1V, PROJECT P InPOSE

s b tisteasat of pugete 00 donisa l) suriteped 1 Suaw os ba PROP? n YES Dno

contril.ute to tho potential for developimont of a atrong, dermocratic, and
tndepondant trade unfon movament through the training of members and
officuors of labor organizations,

’u 1. Conditions which will exis? when
above purpose is achieved, 2. Evidence 1o date of progness tcwurd thase conditions,
7,717
Existence within the labor 1. AIFLD has trained/labor leaders in
movement of a pool of basic education programs in Guatemala,
adecquately trained leaders 49 at its Front Royal, Virginia,
and potential leaders. center and 6 at its Labor Economics
program conducted at Georgetown

University.

2. AIFLD trainees hold about half of
leadership positions in the democratic
(majority) sector of the labor move-
ment,

V. PROGRAMMING GOAL

A. Statement of Programming Goal

Participation of organized labor in the plaining, execution, and benefits
of tihe socio-economic development of Guatemala.

G. Will the achievement of the praject purposc make a significant contribution to the prograrniing gool, given the magnitude of the national
problem? Cite evideonce

Powerful sectors of Guatemalan society,abetted by the GOG,have to date
hindered the labor movement's ability to play a significant role in
national affairs. Trade unionists have been restricted to representation
on such entities as the Council of State and the directorates of the
manpower training institute, minimum wage board and state recreation
institute. 1In terms of benefits, organized labor has consistentlv achieved
higher wage increases and better fringe benefits than non-organiz 4 labor.
However, less than 7% of the work force is organized and we see little
prospect for growth during the next few years. AIFLD plays a significant
role in maintaining the labor movement's democratic orientation and in
training and encouraging qualified leaders who eventually may have more
meaningful opportunities to work toward the program goal,
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