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On (Ul."oct advice ot the rl1nnlon I l\IFU> I It In-·country progrl\m \,"'~ 
Du~(>cndcci from Uccembor 1973 to J\uguut 197~ I maJ:lnq it ImpoBni.blt'\ for 
tho Tnntitute to carry out the full ncopc of th~ orlqlnally planned 
program. I\fter J\ugu~t l\U'LD \Jont Lack into full opcrat Ion. 'rIle 
In,gtitutc har. porformml Ratinfactol.'ily in carrying out tho \/orJ: plan 
under politically diffIcult condItIons. 

4 PAHTI(,f'ANr Trl"ININQ I I 1 2 I J i 4 I X I e I 1 I '~r==J---4 ~ 
~(~Llr1y all l\IfLLJ traincen Hho have rctuI'ned from Front r\oyal have 
continul~<1 to hold important loadernhip ronitlons \-lithin the trac10 
union movement and many have risen to h1CJhcr positions than tllOfJe 
held before their training in the U.~. 
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The GOG contributes only marginally to the achievements of the 
project'5 goal. Participation is limited to the occasional provision 
of instructorn, particularly for courses on cooperativism and labor 
law. lJuring the period under review the GOG showed a somewhat greater 
spirit of cooperation than during the previous year. 
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D. QUALITATIVE IIlDICATons COMMEIH: 

Fon MAJOR OUTPUTS 
Some improvement shown in terms of ability to 

I. deal with employers and to negot.iate collective 
Increased competence of lJargaining agreements. Ability to employ 
labor leaders effectively technical competence is hampered by 

frequent p~litical andnersonal squabbl iRq. 
2. COMMENT: 

Increased active rnember- Total meml>ership reduced by dissolution of some 
ship of labor movement important public sector unions (railways, 

airlines). Teachers' associations and bank 
workers, Loth participants in J\IFI,D activities, 
have had .Borne arowth ____ 

3. COMMENT: 

Strengthened campesino Two major campesino organizations {NCI and 
movement SITRABI) have had some growth in dues paying 

merliliership during past year. Other campesino 
groups still lack substance. 
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lontr 1l,utu to thu potont in 1 tor duvolopl:lOnt at l\ otron!], dOnlcrati c, l\Jld 
lnllopundfH\t tnu16 union J~\ovLtmont throulJh tho tratnln~, or mmnborH a~ld 
oftlcoru of ldLor orqanlzAtlonu • 
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u I. Condition. which will •• 1, ...... n 

abo .... pu'pOI. II ochl .... d. 

Existence wi thin llH.' lavor 
movement of a pool of 
adequately trained leadero 
and potential lcadern. 

A. 5talomt"nt of Programming Goal 

2. E .. i.wnce 10 dal. 01 PH,!:"." 'cHo,d 11.01. (nnJillanl. 

7,717 
1. l\IFLlJ hao trained/labor leaders in 

ba~ic education pr~(Jrams in Guatemala, 
49 at ito Front Royal, Virginia, 
center and G at its Lavor Economics 
program conducted at Georgetown 
Univeroity. 

2. I~IFLLJ trainees hold avout half of 
leadernhip ponitions in the democratic 
(majority) sector of the labor move
ment. 

----.------.-------V. PROGRAMMING GOAL 

Participation of organized lauor in the planning, execution, and uenef1t3 
of tile socio-economic duvelopment of Guatemala. 

u. Will the och,f'yemont 01 the project pu'pose moko 0 .i~nilicont controhution to ,he p,ogrc"nlln~ gool. given the mognitudu 01 the nalional 
prohlom') Cite ovidf.:'ncf" 

Powerful sectors of Guatemalan society,auetted uy tile GOG,have to date 
hindered the lauor movement's ability to playa Significant role in 
national affairs. Trade unionists have been restricted to r~presentation 
on such ent.i ties as the Council of State and the directoratm of the 
manpower training institute, minimum wage voard and state recreation 
insti tute. In terms of venefi ts, organized labor has consistentI-:· achieved 
higher \vage increases and vetter fringe benefits than non-organizd labor. 
I!mvever, less than 7% of the work force is organized and we see little 
prospect for growth during the next fml years. AIFLD plays a aignificant 
role 1n maintaining the laLor movement's democratic orientation and in 
training and encouraging qualified loaders who eventually may have more 
meaningful opportunities to work tQ\o/ard the program goal. 
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