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RURAL MANAGER TRANMT 0 PieCRAL

FROJECT EVALUATION oonolY

13. Summary

The Rural Manager Training Progr @ was desi-nwed to provide
manageuent skills to Dominicin agrico ' ure ond totesan group leaders.
In May 1977, the Dominican Developien: foundation (UOF) reecived a
$100,000 AID OPCG tv carry out this tiai=in provrus. divected to DOF
staff and members of rural grovan, The orogran. is mainly intended te
develep the individusi's capacicy - vo wosem asn ar sf%cetive member
of a group and trainiang will ke L i vt td of Do eepin;, market-
ing. cradit, organizetion, and mapr -2 el

As a first cusxk, the DDF controciel e services of an AITEC
advisor for a period of one vear. Thi= advisor he:cod the LBI staff
in desigaing the methodology fer th.e t -dinding coinres. This task has
been completely fvlfilled. To date, 21 out of a total of 30 training
pamphlets have bezn produced leavin: (he remeinder of 9 ins¢ructional
materials to be printed in thr next O -uuths.

In March 1979, an additional ¥¢C,M0 vas granted to DBF to con-
tinue support the publication of pamrh'=sts. extend for an additional

pne year the ALTEC contract, and awmplify the training program by in-

tegrating the entire DDF field team.
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The miin obstacle affecting the implerentation of this project
has beer t'ie human factor, Naturally, also sowe valid
reasons, such as heavy rains, unassessability because of bad roads
have also contributed that many instructors did nut carry cut their
sessions as scheduled.

14. Evaluation Mathodology

This evaluation is intended to wmeasurc progresvs achievad by the

implementing agency in designing the training waterials and in effect-

ively carry out the training programs to their staff aad to the rnval

managers.,

To measure this progress, a cemparison is made between:

a. The number of printed materiai propoe-cd in the OFC and prescat

turnovex.

b, The oumber of participants and level of traiuing achieved in
relation to levels established in the OPC.

In addition, data was collected from consvltation with the AITYEC
~advisor, and the AID project officer, and freg progress resorts senc
to AID by the implementing institution.

15. External Factors

The assumptions upon which the OFG was prepaved continue to be
valid and there have been no major changes in the project setting to
be reported in this evaluation. The GODR is at present time not in a
position to assist in or take over the responsiblility in creating

capable managers or entrepreuners in the rural arcas.




16. Iuopyty

There are no input rclaked problewms to ba renurted. For this
project, all of the technical services and training activitica are
supplled and organized either by the AITEC consnltimt or the leecal
leadersiiip; dependance on eutside factors ity ai-laal, with the ex-
ception of that part of the instructioral waterial which is still to
be printed by the printing firms. This waterial is expected to be on
time in the hands of the instructors wicun nceded.

17. Dutputs

The following progress has been iccenplisi«d Jor eacl of the
output catapories listed in the CZG. )

a. The methedology for the trainivs conrwes Las hacu Jrsigned
completely.

b. Approximately 76% of all the iustructicu.l namphlets has been
produced, and arc being used during thr tr=inii, cources; 405 are
princed in final form.

c. £11 35 DIF field personnel ar. receivin;: continuing .raining.

d. A total of 623 rural agriculture aud artesin courses have
been given since the initiation of the pregrac.

e. All of teaching.personncl have Leen trained or are
under training.

18. Furpose

The purpose of the Rural Hanager Training Progran is:




a. To establish a system of management trainling within the TAF.

L. To provide support to transfer smill businress management
skills to the rural agriculture and artesan group lcaders.

c. To Increasc the capacity of the DDF personnel to effectively
carry out the training program,

To date, 40% of the instructional materi.als bLave been printed in
final form, and 35 DDF field personncl are recciving continuing train-
ing to carry out field work.

During the iuplementation of the program, a teital of 1,620 esmall
farmers divided into 81 groups throughecut the country, have received
management courscs given by the 35 DDF preaoters.

Delays affecting program implementation have hcen caused mainly
by climatic situation and road conditions. Naverthcless, most act-
ivities continue according to schedule, aund we iiave no reasoa to amend
the original project purpose or any of the objectives.

All objectives of the project are cxpected to be fulfillad by
January 1980,

19. Goal -

The project's goal is to provide support to increase the capa-
city of the rurzl individual to perform as an effective menber of a
rural groun.

The 1lack of statistical data to support the achievement of the

project zoal is not available,as data for welfare irndicators is limited.



To what extent has productivity of groups been incrcused through:the
training recelved by the group members is still not gquantifyable also
because groups are still receiving training.
20. Beneficlaries

The direct beneficiaries of this projcct are: 81 groups or a
total or 1,620 small farmers, At present time, no artesan groups are
benefitting from the program becaus: of imnlementation problems en-
countered during the process of the project. Indirectly, the training
courses will also benefit the dependants of each small farmer, since
it is expected that this training will increasc total productivity of
the grouvp's activities and income of each individual small farmer.
21. Unplanned Effccts

Originally, it was estimated that DDF ficld persornel would
obtain basic teaching knowledge. The teachers nav fecl that they
have acquainted more knowledge needed and their motivation might in-
duce tihcm to change jobs although experience to date has shown that
.this increased knowledge has gone to the benefit of the training
program,
22, Lessons Learnad

Not pertinent at this time.

23. Special Comments and Remarks

Not pertinent at this time.
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MEDIOS DE VERIFICACION

1.

Aumento de ingresos de

los participantes debi-
do a su mayor capacidad
ge “CHCIul ¥y administra-

tiva

Y 4
Aumento de pro@ucc1on,
comarcializacion y ca-

plualLZRCIOH que resul-

tard en un numero cre-
ciente de personas em-
pleadas.

Informecs/evaluaciones
basadas en la compara-
cidn "antes-despues”
del prograra

ES Y ADMINISTRATfVAS A GRUFPOS DE PEQUENQS ARTESANLOS Y

SUTUESTOS

1.

2,

Interes de los benefi-
ciarios potenciales
(necesidad sentida de
una eduzaéicn garencial.
administrativa,
Participacion de los
bﬂnef*blarlos en la
creag*on Yy inplenmen-
tacion del 51stema
educacional;

Interes Yy 2poyo de la.
1nst1+ucxcn re sponaab
del proyecto {¥DD);
fraestructura y servz-
cics, contactss conm 1
grupcs empresariales,
con el gobierno, con
institucicnes bancari-

Interds y apcro de AL
—-personal experizanc.
de proyecios =emﬁ-artu
sistemas de planifica-
cicn, eva‘ua"*on.

Cocraéi nac o v invegr:

cion con 21s C’"aS pro-
. yecios y esluerzes de

la 7DD, |

Interes Y. apoyo de laf
AID y del Gobierno de
la R.D. -



p. 2
_(ECTOS ESPECIFICOS

>enocar las necesidades
*ducacionales especifi-
:as de los artesanos y -
1gricultores cocn rerer-
ncia especial a su
rapacidad para planifi-
sar y admﬁnistrar la
mJroduccmn, comarciali-~
racidn y capitalizacidn
le su empresa.

{laborar un programa

le 1) capacitacidn
serencial v administra-
siva vy de 2) agssoria
:éenica directa basado

:n las necesidades sen~
vidas de los emuresarios.

~fnvolucrar en todos los
18p2ctos del prograsta a
.los travajadoncz dei
rampo de tal mansra gue
=1 nersonal de la FDD
“se capaciten .,..capaci-
sando,.

INDICADORES

Fntrevistas con los em-~
presarios para determi-
nar sus necesidades edu-
cacionales sentidas
(gerencia- admlnlgtra01on)

Elaboracion de cursos \

(contenido-método)
sobre apropriadas tec=-
nicas ge“encialeg, ad-
ministrativas y finan-
cieras.

Visitas a las micro-
empresas para anali-
zar protlemas concre-
tos y buatar solucio-
nas, |

"MEDIOS DE VERIFICACION

l,Evaluaciones de los
cursos por parte de
log participantes y
por parte de los in-
structores.

2.Visitas a las enmpre-

sas de los participan-
tes en los cursos para
evaluar resultados con-
cretvos de los cursos.

3.Evaluaciones de las
mlicro-emprezas antes
y despues de ls cur=
508 y de las V1sitas

da asesori? tetnica.

SUPUESTOS

1.Con ris edu='
cacioh en t
nicas gerenci- -
ales y admin-
istrativas,
lo3 cmpresar-

.%0s5 son capa-
.ces de mejor=-
Ar Sus negocio

¥ su nivel de
vida.

2, Los benefi-
ciarios son
concientes de
su necesidad
de una forma-
cion ger-admin

3. E1 eguipo d
=DD-AITEC
es capaz de e-
latorar y im-
plementar un
rograna de,
capacz~aczo“.
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CILITADORES PARA DROY iCTCS
MMCIFICOs

Qbras fisicac
Ficro-cnpre

personal de la FDD
en todo el proceso

INDICADORES

cas de los | A, ilej ras A,
'participantes, aricsanos LREE ,
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ﬁ“tOdO") en térnlcas auz satisfacen ne-
-gerenciales cesidadas Lz““CS&S.
-28ministrativas <3, Utilizacidh de con~
-financicras - ceptics, expericnci-
programa de visita a5 reeibidas en los
2 las ’ﬂ“reSﬁy-—&“al- CUrsos,
isis y solucion de , D, Sispewma, para la ases-
problemas en asesoria cria tdenica directa;
tecnica directa metodo para la auto-
‘incorporacidn del- evaluacicn de las ’

ilicro-enpresas.

-

BEST AVAILABLE Copy

MEDIOS DE VERIFICACION

Informes, estudios/
evaluacicnes de las
cmﬁvhﬂqz/-mure,arlos
durante 21 proceso

dalt proc*ama

Evaluacidn de la

participacicn del
personay de la FDD
durante el process

del progranma

1

Entrevistas
auprasaries

Iobudins de l=c em-
TihenAs anves-dospues
de los cursos
Infornes £e los re-
sugjadqs éde la acses-
oria tecnica directa

SUPUESTOS

A.

B.

. vo;ucra 2s en el &

c.

Intercs y capaci-g
dad de mejorar i
las empresas por g
parte®de lcs enpr‘j‘
Sarle}s rar ulClranw‘
Interes ¥ capacxdia
de 1las terzonas ¥y
instituciones in-

deaenreno del pro:
yecto.

,"Jmﬁﬁﬂmﬂ&“ﬁﬂh'

Personal y medios
sca adecuzdos T2
avariguar las r.oc:
siizdes sentidas |
¢3 empresarios. f
E1l conienido y meg!
tc:a*c;:ao de, iosk
cursos zstaran def
acuyerdo con las
necesidades expr
SAS.
Bxisvencia de un
plan de seguimiengy:
Y evaluac1on pars¥
medir los resultag
de‘}os cursos y.
oria técnica den
de las micro-exp




ACILITADORES PARA PROYECTOS

ISPECIFICOS (cont.,)
}i Instituciones

L FDD-apoyo orerac1onal A. Inuepraclon

-mercadzo
J. AITEC-asistencia tec,
: ~CUrses
: ~asistencia tec,
‘ directa 2 los
grunos
2e sDeapoyo tecnico y
financicro ,
i. Gobierno- -aprobpcisn y
' coordinacion con
programas relacio-
X nadas
i» Banca-asistencia
crediticia

-te

INDICADORES

B.

¥ parti~
cipacidn de los b:ne=-
ficiarios con la FDD
en el logro de pro-
rO"lLO“ comunes,
Cqmun1¢1cldh/coor-
dinacidn con AITEC
AID, Bancos, Gobier-
no en uUn procesoc con=-
tinuo de informar ¥y
evaluar,

MEDIOS [Z VERIFICACION

A,

.
14

Evaluaciones de los
"inputs"” de
-benaf1c1arios

-FDD :

—AITE

=3obierno

-AID
-Bancos

SUPUESTOS

A. Interes y capacidat
de la3 institucions
involucradas en la
coordinacicn de su:
esfuerzos rara logm
rar los fines del
programa.
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