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Memorandum 	 for 

TO 	 SEE DISTRIBUTION 
DATE: March 11, 1975 

nou 	 AFR/DP, Robert G. Hueamann a..\4 
SUBJECT: 	 APR Executive Committee Meeting on PRPs for four AFRICWR Rural Health. 

projects 

The Executive Committee for Project Review will meet at 4:00 p.m. on 
Thursday, March 13, 1975, in Room 6944 New State to consider PRPs for 
the following proposed projects in the field of rural health: 

NIGER Rural Health Services Development (.2,566,000/3 years) 

NORTH CAMEROON Rural Health Education (.208,500/4 years) 

MALI Rural Health Development ($1,500,000/3 years) 

SENEGAL Rural Health Services Development (.1,547,000/3 years) 


Project committee meetings have been held on each of the proposals, and 
minutes of these meetings are attached hereto. Although the papers 
varied in degree of completeness, it was felt that there were issues 
common to most or all of these four similar projects which should be 
reviewed by the ECPR prior to authorizing any further design. 

ISSUES 

1. 	 Life of project. While initial obligation approval must be limited 
to three years, it is felt that a minimum of five. years of operation 
is required to develop a rural health delivery system. 

2. 	 Institution building. Is the system within the economic means of 
the respective countries? Are the countries aware of the costs of 
operating/continuing/replicating the proposed programs? How valid 
is the assumption that such costs will be absorbed within the 
national budgets? Can the countries afford the trained people? 

3. 	 Local procurement. The project committees felt that Geographic 
Code 935 procurement should be authorized for each project, as 
these countries lack the facilities to maintain/repair U.S. equipment. 

4. 	 putputs. outputs generally appear inflated relative to the modest 
U.S. inputs. Budgets and logframes should conform to the narratives 

. (some of which were revised subsequent to budget preparation). 

5. 	 Evaluation. Provision must be made in the PP for project evaluation, 
particularly if the project is to extent for five ;years or longer. 
At the purpose level, we need objectively verifiable indicators. 
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6. 	 Linkages. What netvork will hold the rural peoPle together? What 
will ensure the continuation of these services under government or 
other auspices? 

7. 	 fXQ. In the two projects involving private voluntary organizations, 
will the AID financing be in the fom of a contract with the PVO or 
an operating program grant (OPG)? What has been the experience with 
PVOs and village workers? 

8. 	 Community involvement. To what extent is the community involved in 
identifying health problems important to its people? 

9. 	 Relationship to other programs. The PP should indicate relation to 
the 20-country Project for Strengthening Delivery of Health Services. 

Attachments 
Minutes of Project Committee Revie:", fc.r: 

Niger Rural Health (3/6/75) 
North Cameroon Rural Health (3/7/75) (also YAOUNDE 00714 of 3/5/75)
Mali and Senegal Rural Health (3/7/75) 

PRP for Niger Rural Health Services Development 

PRP for North Cameroon Rural Health Education 

PRP for Mali Rural Health Development 

PRP for Senegal Rural Health Services Development 
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Minutes - Project Committee Review 
PRP for Rural Health Education, North Cameroon 
March 7, 1975 at 1400 hrs. 

Attending: AFR/CWR, 	 Herman Marshall AFR/DP, Mable Warnecke 
John McLaughlin Dwight Wilson 
Byron Bahl GC/AFR, Rodney Johnson 
Irvin Coker PPC/DPRE, John Welty 

Conclusions: 

1. 	 The PRP submitted by RDO/Y~ounde is a fine analytical outline of an 
apparently workable proposed project activity in a high priority 
sector, and final project design should be undertaken ASAP. 

2. 	 There are no project issues to be resolved, although there are some 
problem areas to be addressed in the final design. As mentioned in 
the PRP and in the meeting, these are the relationships to the 
national health system of the personnel trained under the project, 
the degree of involvement of the Government of the United Republic of 
Cameroon in th~ project, and assurances that project activities can be 
continued once A:I.D. assistance is no longer available. 

3. 	 Bcc~u~c of the newueS6 of the PrlvaL~ Vuluntary Organizations, Concept, 
the criteria governing which activities are to be included hRve not 
been contirmed through experience. Further, a number of issues have 
risen du~ing reviews of other PVO submissions. Therefore, an ECPR 
meeting io to be held. 

Discussion: 

1. 	 The Yaounde Area Desk opened by recounting the background and circum
stances leading up to the submission of the PRP. Specifically, the 
submission represents the culmination of a series of approaches made 
to A.I.D. by the CRS over the past year or two concerning possible 
cooperation between the two agencies in carryinb out development 
activities in North Cameroon. l{hereas RDO/Yaounde drafted the final 
PRP and submitted it to AID/W, this action was regarded as a comple
ment to efforts already begun by the CRS, and was undertaken by the 
ROO in view of it~ mure precise uuderstanding of paperwork require
ments and the limited time available. The CRS has been active in 
North Cameroon carrying out the kind of activity to be extended by 
the project for some time and would continue to make the major finan
cial contribution to this project. Further, the activity, rural 
health education, falls within ongoing A.I.D. efforts to assist Cen
tral Afric~n governments to switch from health systems largely limited 
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to curative services for urban populations to systeMs containing a 
curative and preventive mix of activities for rural populations with 
emphasis 011 children and mothers. In this context, the project would 
draw upon methodologies, materials, and training activities established 
under an ongoing A.I.D. assisted project, Regional Public Health 
Training. 

2. 	 Mr. Johnson, GC/AFR, then commented that he had been asked ,to come to 
the review as a last minute replacement for another member of his 
office and, therefore, had not had time to read the PRP. However, in 
evaluating the suitability of a proposed activity to receive PVO 
funding, he understood the criteria to focus on (1) ongoing presence 
of the organization in thr project area, (2) its experience in carrying 
out the kind of activity proposed in the project, and (3) the amount 
of the contribution the organization was to make to the project. He 
saw no problem in having the RDO serve as the conduit for a proposal 
so long as it is not a case of A.I.D. designing a proposed activity 
and then searchIng for a PVO to carry it out - in much the same manner 
as A.I.D. would search for a contractor. 

3. 	 It was noted that the motorcycles were not motorcycles as we know them, 
but 	~ctori=cd bicJcl=~. The ccnf~sio~ co~e~ !~ the tran~Jation 
between F,rench snd English. 

4. 	 Mr. Marshall then noted that the main question to be addressed in 
the final project desig'.l is the manner in which this activity is to 
be tied to the National Health Service. He suggested that this pro
ject is not to represent a definitive integration of private and 
public health services, but a step in rationalizing and extendine them. 
With respect to GURC involvement in the activity, he noted that any 
participation by the Organization for Coordinating the Struggle 
Against Endemic Diseases in Central Africa (OCEAC) is really partici 
pation by the Government in that OCEAC is a regional organization 
increasingly financed and staffed by the member governments. 

5. 	 It was noted that :in view of the newness of the PVO concept and the 
number of issues raised in examining other PVO proposals, this pro
posal should undergo an ECPR review along with the three other PVO 
proposals at the PRP stage. Thursday March 13, 1975 was given as the 
projected date for the ECPR meeting. 

6. 	 The meeting closed with a number of comments in regard to proceeding 
with project design. These included an opinion from AFR/DP that this 
proposal is "better than usual" and that we should consider going for 
FY 1975 funding in view of the apparently advanced status of project 
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design. A statement with respect to the relevance of project activi
ties to the Percy Amendment concerns should be included. The drafter 
of the final P~oject Paper should co~sider greater modesty in estab
lishing criteria governing end-of-project status (page 8) in order to 
avoid unrealistic expectations with respect to project achievements. 
Be should further consider three year funding for a five year prt)ject 
life as this is, in fact, somewhat of an institutional development 
activity, which experience hos shown requires time to take root in the 
soil in which it is to be (trans) planted. Finally, the project design 
effort should take great care to insure th~t project activities will 
be able to survive once A.I.D. assistance is terminated. 
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Part 'lhree: Aid Instruments 

Chapter VI. Appropriate Use of Aid Instrument~ 

(It is not altogether clear whether this chapter will be 

needed since aid issues, 4S they arise in connection with the policy 

and program topics covered above, are being and probably should be 

addressed in connection with each substantive topic. There may still 

be some merit in separating out some issues concerning aid instruments 

for special treatment. In addition to, or as a part of, the categories 

mentioned below, we may want to address such topics as t~ely budgeting 

and programming of funds ("moving money"), personnel i~plications, etc. 

These can be construed as "implementation" issues, of course.) 

A. Financial Assistance 

B. Technical Assistance 

C. PI. 480 

D. PVO's (including cooperatives) 

E. Title XII 
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TO 	 THE FILES DA'fF: Murch 2, 1977 

FRO~[ 

~, ::: 
. .J ,SUBJECT: 	 ,' 19'17 

Present: 	 Or. Simon Ai'anD;,HlCl, .Gssistant niI8c!'O:' (If i"rHv(jn-~ivt2: ;'!:r;!oicine, 1v1()I'j 
"'ll'. John McH,j I o. f) i r',,'':: l'Ot-, r;, f:,. ~" /C':lj'f1i~rl:~r-,1'I 
Mr. TrOll1,. C.r(.,~'./r\:0','1 Y,.)rk 
~!'r. Jos')ph Pay'l'cl1, l\s';;~ta:'I'r, c.R.S.ICclol',:;I-oon 
SOGur Glly', ProJnc'!' i-relel Oi'I-'?:::'I""'i-, c,:'.S./r.1aroLlC:J 
[:iss A~olloiiir:, Chtil'~:0() rr:<J1 iSi':t;'m rJ:'oj()'I's dieducai':on s;:Jnitaire BASE, 
Ass i s't dr: 10 du pi'oj-:d C. f~. s. h;or',[J 

Dr. A! ber"" H('f:i1 r r',I. D., i,1. rJ , H., Rr)!)/Yr 

"1r. Fcd i x 	 H,/\\'r'lf',i(:j'lS~I, RDO/'( 
'\1r'. riichc,nJ Thc'(''l'!'wl: RDD/Y 
t1r. Dous./las r)~:lr:'?t', f~:r:('/'( 

r~r. Fritz 	Gii~"~I·,. riflO/Y 
rJ1r. Delle! 1 d Shan::;):]. r>[j(1/Y 
'''r. n(,\u~J'(ls :::llC,ld-::n, I~'!'JC'/'r' 
'k. HuC;h Sr'lil'~1 1';"(';--( 

Mr. i\W rJn'l'dWJ1[,t;!\'c'cj :'11':) 11I0C:iiilg, \.,rc:!CO/lltJU '1'1](-) p;:lr'i'icip.-:r,i's unu 8sked 
them -;-0 i n-rr'o(i!:co '!'h,:,m::r) I"':';, r,~r. !\\'/on'I'unr, 'f'hen se'~ ,'It: <.lgcndCl. 

c fOr. Henn 0iJV8 al: (}'!u'vlQ',' ~flr: .'''~':' pr"),jc(:t ;)ppl'i'Ji~;C/1 i0vievi (PAFn. 
This inciud·~~d 'rh'.:· ".:(::fI;i:-''J~ ;0;1'- r 1'1'11) flroJ(-,'~i"~, go,~ls uS ~je'r fori'h in 
the p:-0jc:,d P,jiy :r ;In',J ') 'j(;'i'oc:!-rnil1 l,'l'icJr (l'r hol'! "110 rJrc'jocf- is progressing 
to\'li]rd'~ -j'besl', (,:');:11". '"ir'. 1\';!~·JI,.~;::rln i i <::hJd ': he SrKlC if i c P/\R Ci'ltcnot-i es 
'for 0VClI lJ.::-I'icn . 

r~I~. Smith 	 r:iCi(;I",,:;(:(~ ih,:; ':'\I;~ll:illi(:r, 'l'~';J!1I'S '/i~ii'!' '1'0 "':](; Pt~o.iG('-r- site on 
,Il-ltlll<lt',/ I>'" 1'."1/' r,nd ','~I;:I: ;'aci 1il iQ~; 'ih" h';',fll h.'JrJ \'i:~;i :'nd. r/lr. Smith 
ctl~;o rii:'.l.w;:;C(j !II( :'~:;Im", ,,[J:',(:,-\',lil"'I' 'I:'.d ';'!<.1!uil-rior: c,r 'in irinoran'l' 
<10011'1' 'l'r'1irtin~J ~.r)~~S;('11 ;!i ;':'I/"()'J,J. 

Mr. i\warli'iJnI]l'r,(;n bti'~fl\,' !-','c'S:,:i"flit\ He rlndirn~; ('If -rho ovaluaioion team 
and i'h(j fiv!') :,:;')cii'k r",-/::,')f:l':H!.jd-ricns i jSl'ed in the Prcjec'l' Aprraisal 
Herort rbc.ur"'"'n-l'. 

The fir"si' 	 rcc0tnrn8ndil'i'iop 'I.'d':,rh~li c.r.. (~. ~ubrni'l 'rh~j c,u'I'si'unding quarterly 
ropor'l's for' p';)ri.)cs .JI,;I~! i, I(OC 'lhro'.Inh ~..l(w~cmber 30,1976 und Oci'ober I, 
1976 th rough DO(:8rr.t~8:~ :: I > I '?76 . 
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~ir. ~kHcll 0 ~ia i d thai- the Jill Y I, 197(1 i-0 Serternber 30, '976 rapod' ha'1 

beon subrr.iYk'u '10 C,I\,S.lNY bU'f "l'h,J1' I'hey hud no'I' submitted It to AID/~1. 

bGCElIJSe it \'las li'Jding in cp.rtain ar'e;)s. 


Dr. Henn suqso'.;'red -that f<[)O/Yaouncb receive a c1raH copy of -rhe quarter-II' 

refJor'fs irf rho S;Jrm i' i me they are s!;nt 1-0 C. R. s. /~!'( . Th i s had been -rhe 

prl')ceduro IJnd8r rk. I~'-'llly, the previous rJin:cj'or. r,11-. McHale saId that 


'hn \·:us nur Vii I: ing 1'0 go alonC] \'li'l'h 'l"his procedu~'o tln'ri I it \'/as cleared 
by C.R,S.lNY becalJse it VIC'JS cf):,trat"1 to ihe stated procoduno:s in the OPG 
contrad. ~'lr, Thorn ~;uggcs-!"ed '~hat he \'Iould C'JeT this cleared up upon his 
rei-urn "fO i'~e\-I York. He also men-tiol'i8d 'I'hat the C.R.S. roquiremenl's for 
finan;~ral repl)!--llnq vier'''} qiff8r8ilt h'Orfi t~lose of t\!O (i. 0.. quarterly for 
pOl'iod~) ()~ld:I;(J ',1.1rd1 :i!, .JIJt!G j(),';erdcmbu!-:30 Qnrl i)(:ceillbel- :')1). r·lr. 
Thorn'i'oll i'J:,i<c,d i f I!I i~; \'Iil~;I'ill') ',ilUS(: (,) r Ily! C. r::.~;. r,)['(w-t-s not be:! i ng ~)lJb

rni ned '1,_, (1.:""1, :"", TI1011, I(-;)p! i()" 1'~I~,rl 1'1 'Ii,l'; no'!" !)ll';'lh::11- i" would C;)USO 

at 1p.C1C:'l' ':0 r;clY::, r)01CJv in nn;p,lrinq -/'/10 f'iqiJr.r;j;li ':-ISr't'~~j':.> ~")f 1'he qUi)r-h~rly 

r8pfJds, 

The ~,':Jr.oncJ (:'Jr~fTl':mrJ'.rji::-ln mede by 't'h'~) Air, eV;J!IITrion tc',::m "/CIS 'l!m-r <1 

r8\'i::, ion of I)n,j(~(;-i' (llij'pui"> bo lItlcferial",'n. r,lt" 1','IJ::Hl'i'Ir;~J Ilo'lnd thaI" tlw 
sartlc, r-t::c(,mrr:8o: rj,-lt ion ','Iu'_' m:l(k! t)'/ ;J :, i tTl i I,_'J! ·!'mlll,-,I- i on 'j L.',1rn il yecll" <'lgo emil 
thni" to d2!1-r) nr) ,:H.:;-t-irln h(Jej b9")fl +i)ken. ~:'j'h::t- Cuy siliLi 'i'h':),f she and r':lr. 
K€'. II ',' h;:cI comp i ,:,-1',:,,] 'r'l~ i 'i bu'l" thel!' sh-?) h[J(J '~Uf scsn un)' r0POI"" on i 'I". 

r·lr, ''';'.::I!;]18 <:;:il,: th~!I' it hc,s hor:n Il,),-,C' ZJfH~ ':lddr:dl'(\ 'l"h(:)ul\" !9'16 rO[1or-r. 
Mr. {l,\'ldll'l(jWl !:,-)!w.! j'l1;::r!' -lhi', !nrl)I:;:::;'! ior, ~;(j~j 'jon';I";ll ,did incomplni-0 iJl1d 
did nol dr;;j! '1/i'lli i-hI) n>ljr.,,- P,W'j-iUll (-if pH ~~(')!I', j-n bn 'i'r"lined (uf)(JI'lf!. 
ititl8r,~nl) \II"!:.'( ii,,: 1-If".'I,:":I. 

Dr. A-re. WJ3 na '1.';;11 i'!;'d tn :~IY'vi i ,: th i ~ t'ev; <; i (Ir, \'I,',~ U I d c.b,'l n~j2 the f C'cu~:; of '~he 

pr-']Jnr:j. [)r', li011i1 rC'fJI ic,dthiJi' +ho rnJjn; Ch,1il:,-;r, l';Old" bo in i"f1G numbllrs 
i)f psoplc: 'i't'iJir,r,;;j :)Id '1~1:rl' tnr~ ':-ccus 01 '~'II;-J pr\)jec:t \'Ir)LiIJ bn ()~:s!?tri'iully 

IJnch Cjn~i';rJ , l: i'. : I.~!rlll ;l I ':;0 ~; U(y~(~s !',;:c! '!'hi:YI' c:, I;, ':, ,-J!) '1 !':DO/Y;10lJ nd8 get t(':,)o'l'h(Olr 
nwl or; -I'h i '3 , 

rljr, /\\,"D'lf~lnCJ ':'!lnn 'Ii"cw":e(( 1"111 thir'.j rw:oril;'8r,dili-ir:l!"t \'Ihich called for the 
im~rlJv(:)t;":nl 01 l"F.~,. l'r,_,ju::1' rn:ll'ld:-;r;rnen'l. r,1I", AVI.3n'f'C1r1<_; nc-h3ci thed' scvor-al 
of '!"110 probi,.::n!'. ;wisirl:] /,(.11; ~'ho pr'ojec'l' \'.'(1'<:.' din;r::'tly rnla-red to \VeLlk 
adminis'~1'5I'i'):' ilnri i.1 I,)d. r::f ,:;old in110d cO"or-clinal'ion of all purties cot),
cGr-nul, ;'~r. (i r Ihf;~'r' ;'lsk:ci {rj!' ar: ()y.i',lancr!';op ('\f~he r~dUSC and cur-rent 
s-ra'rus (If tho :rC)jr;':'~ l~; t'r::u,ni' iincinclcil ITi~Ji5, loir. fkHJ!o ,eluted therf 
he lJad SOt1'r 'I'll.") i~;',ncl:::. ':0 :'jisU:I' C:JY ar -:'hl'! :;;:,me til!l0 tha-r the Elanl< blocked 
2.t1 million erA fGr i) ,,',U(ll-ari"ine of CLJs-i'clrr:s du'~',! for C.f\.S. \'loll equipment 
'I'hui" had () rT i voe!. ;,1r, :1cib I ('j sa i ci -I'hcl'i he had b8nn informed that th Is 
block i rig V!,jS (-J form;) I i I Y 'ilh i ch fin 1(1 'fho funds fOI- a fe\'! days on Iy. The 
funds Viore ()ell,},11 1,/ 1:0 I d (r,lJe', !onger' \'I j th "he r"osu 1"1" -r~)a'f there was I nsuff i 
cieni' n~S8rvc-:!:; te' covcr- ihe cf,ccks s2nt 'l-cJ ~)ister- Guy. 

Dr. Ilenn si-ai(:H.i I'h;)'f" he th()u~~I'j'~ l'f' \'/as po,)r policy to leave a project for 
twc' months vJi-/,ll()I"i' surervision 2nd/or someone l'Ii1'h the responsibilIty and 
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~r. Thom responded and said that C.R.S. was aware &f that problem and was 
'raklnH steps to correc'" i'l'. He also nO'red thar 'rhls l'/as a problem through
out AfricCl. To corred "l'he IrnmGdlate problem ()f this project, C.R.S. h'as 
assI gned Mr. Joseph Payton to be PrcjElci' Di redor. ~lr. Payton is fluent 
In Fren~h and C.R.S. 'IIi II r:ecrult a Country Diredor \'Iho is also fluent 
In Frt:nch. The cUI~rent C.R.S. Dlredor, iVlr. r\~&lnle, Is scheduled to leave 
Cameroon for (nd I a in about 3 mon'I'hs. 

Mr. AWi3ntang then d I ~~c ussed the foudh recommendation wh I eh suggested 
that C.R.S. uti I ize some of the unspent training funds for \'/ell repairs 
and constrlJction as discussed In the ev;)lu~'1 ion trip memorandum. 

Mr. Donald Shannon notB~ that changes in tha I i ne Item expenditures (up 
to 10%) are permi·tted ' 11'1101.11' .1\10/\1/ notifi cat ion and appl-oval. Mr. Thom 
soid "l'hat ·t·hl s could b, \'/or-i-:Gd oLli' I·lii·h I/lr. Pi;1Y7on but t hat it should be, 
made clE:or' thai" C.R.S. is no"l' cLmmittecl to be9i'1 a we ll project. Mr. 
Payt0n no'l'ed 'I'ha'l' -rhe oPC f:lgr Hemer"!' ill I ()\'Iod \.h(1 l1 qw~ 'l'h :, '1 ',/ere 'reas( nab 18' 
bu '!' 1"1' did not rnen I' i on pGI"cc: rl"l·'lCjl1S. r· r·. .: !wnnoll mrj\';or(;(J that s i noe th Is 
\'las not Cl cl1i:lngt') i 11 a I I ne i torn but (J ol ildcl i 'I' i (J:l 0 r ,~ l'Z" .\ line i tl':m AI D/W 
upproval mus"!" be obtained. 

~1r. Al'lantang adt:l()d thaI' it is no-r AIO' ~. in tent i on 'ro s'! " d a \·m ll project 
but to lise Cl I imitecl w:IQun'I' for proj ec"l r mds 'for tl1e n::pair/construction 
of a "l"e',1 ~/e 1/ s for i:l l ready des i qm:ted aro13 "' . ~'lr· . Gi l bed of,keo if i'h i s 
process v/clIl d U:3 1) one we i I r.ormn i 'j"h::IO or sr~verC! I. S i ,)·t'el Guy ansl'Jared thai' 
there .../er<7 ml,Jl"I' ip lo I'/t d I ccmrnli"'i'ees d,al"gtu wi 'I'h r'I?COIPm8IHJing well building 
repl()C8rn6nt!t"~p (lir ' priori"l"iEs i n 0::1(,'11 vi I I IGO . FO\'/~V(~I'~ Sis1'er Guy m~)ntloned, 
'l"h . t -rh :;~;E") VIG! I S viC=; r't:: :,:.,. 'rh.) ( i sp nS;:II" i ;·s r1rl rJ nO'r 111 I'he v i I I 8ges • 

. 
Dr. Henn Slin9l:j"ted '1'1-;,1'1' f IH.~ PI'O,l(1',:-r COlj'; : tl r:I" nOTn i 1'19 1001"1:1 -rhan we I r con s-rruc
tlon/r·epi.lir a i' r ile d i~;Pc! I I! ' :';I " ~; i t·e ··. • 

Sister GLJ~I Inen"l' i onl-)i' "l'ha'I' \-/hi Ie she IJn(I('!r'~,d'c)od 1'11.:1'1' thero was eXC9SS money 
in pr 1nc i pie ·f()  iT(:) i n i ng o f her) I 'rh persohn01, she had no'l" rece I ved suff 1
eient funds 1'0 compl ete ly finance i'he modG ~;-l' tralni ,ng 1'ha'\ has been ongoing. 

Mr. Thorn sU~Jge ~i'l"ed 'i"hn-r th i s \~'cJ!l an intern ;;) I f inane i:) I matter -rha-r cou I d be 
set"l' l ad beh/E!Em ,Si ster Guy and ~'ir. r'~cHi) ' e . 

~Ir. A~Jantang d I soussed 'I'he 
brief USAIO evaluation visit In June or July 1977 to 
commended I n '~h0 F'AF~ nad been imp I emel1i'ed. 
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Mr. Awantang then asked for, genera I responses 'from the other, repr:esel)t:at.lves. 
Dr. Atangana said that he wanted to make several points. He'satdt~~t"i"he 
Ministry of Health should be Involved in project design and, Implemen+c;lfl,on 
from the start. He a I so noted that he had not seen any of'the proje'ct, docu
ments and that he would like to receive copies of all of them. Secondly; 
Dr. Atangana stated that'~!!.:projects must follow the GURC'plan 'and, must be 
supervised by the GURC/MOH. Thlr~ly, he said that the C.R.S. proJect Is, 
training people at levels that do not correspond to levels:choseh bY,the 
GURc/~ioH. Fourthly, Dr. Atangana continued that the recent administrative 
problems of the project reflect a lack of co-ordination, especlally'wlth 
the MOH. He suggested that a Cameroonian homologue be named ,to work with the 
C.R.S. Director and who could act in his absence. Lastly, Dr. Atangana said 
that'the MOH had received, three proposals from C.R.S. in Cameroon In the areas 
of loprosy, Health Education, and Maternal and Child Health but had not been 
able .to pursue these proposals \'1lth C.R.S. due to the Dlrector'sfreque'nt 
absences from Yaounde. Mr. Thom responded by say i ng that rt was ,part o,f the 
C.R.S.' modus operandum to work close ~Ii'rh the host governments and he \'ias 
sorry to see that there had not been close collaboration In this case. 'He 
also said that i'hey '.",ould work more closely with the ~~OH In the future. 

Ivlr. Gilbert asked whether the MCH program area mentioned bY'Dr. Atangana was 
related to the work that C.R.S. was doing with -the help of Title II food
si·uffs in Western Cameroon and was told it was. He r'eminded the ,C.R.S. 
reprosentatives that RDO/Y's more or less approval of recent Annual Estimates 
of Requ i roments for these programs had been given with the undel~stand Ing 'that 
C.R.S. would evaluate the country wide need for slich programs and, as:'appro
prlate, engage the GURC in a dialogue based on tho outcome. Thls'led toa 
general discussion of the dubious justification for using imported:fo,odstuffs 
for nutritiunal supp'lementation programs In countries, such as,Cameroon, which 
are basically self-sufficient in food production. 

Dr,. Atangana responded that as President of the third WFP Su'b'commlssiol1: he 
,thought the WFP had only a limited value in Cameroon (hospital feedl,n'g). , 
However, he noted that only 18% of the WFP food available to'Cameroon can be 
utilized. Therefore, an Increase in the WFP is not needed but thereisa need 
to teach people to uti I ize local products thereby reducing dependence, on' the 
WFP. He also noted that rviOH has never received a report on,C'..R.S.preschool 
fe-ad I n9 ad I v I ties I n the Southwest. 

Mr~ Awantang then asked for other comments from those present: ,S I star Guy 
stated that the project's primary objective was to train volunteers to work 
with village health committees. She also suggested a Cameroon'lan doCtor,bEl 
appointed to work with the project. 

Miss Appolonie notsd th<ilt there I'lere several assumptIons mad~'l,n ttie 'project, 
paper (oPG) that were not correct and sImilarly that opportuh,f,tl,es, to, I,nltlc;»t€l 
some ne~1 approaches had arl sen. Mr: Awani ang suggested t~!~t ,,~l'ss ;~pp?Iofi1e 
write down these observations and d I scuss~them with the, C.R.S., 'stijff. 
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Dr. Atangana responded to the question of having a Cameroonian doCtor work 
on the proJed by suggest I ng that either a Cameroon I an doctor be ass,l gned 
to the project for specific periods of time or that a doctor or doctors. 
visit the projeci' from time to time. 

Dr. Henn added that it would be a good Idea to have those Cameroonian doctors 
\'Iho are assigned to that area give some technical support to 'tho proJeCi 

Mr. I'Iwantang i'lsked If there \"ere ~ny additional commen'~s and, thoro be.lnQ 
none, closed the meeting. 
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TUESDAY, JUNE 24. 1975 

AID ASSISTS CRS IN 
CAMEROON HEALTH PROGRAM 

A grant of $212, 000 has been given by the Agency for International 
Development to assist the Catholic Relief Services in its program .to develop 
and extend services of 12 rural mission dispensaries, including one hospital, 
in Cameroon. The assistance to CRS is part of AID's program to interest priva~e 
voluntary agencies in foreign rural development. 

The grant agreement was signed in Washington today by AID Administrator 
Daniel Parker and the Most Reverend Edward E. Swanstrom, Executive Director 
U. S. Catholic Relref Services of New York. 

The program is designed to train lower and middle level health workers 
in the northern Ca~eroo~' areas covered by the Catholic diocese :of Maroua and 
Yagoua and strengthen the· capability of the 12 mission dispensari'es already 
operating there. O\"er the five year period of the project' it is anticipated that 360 
health workers will be provided training in practical techniques t::'f hyg:ene, scmi
tation, nutrition, first aid and disease control. 

CRS will administer the program in cooperation with the local Catholic 
organization and the Government of Cameroon. Catholic Relief Services will 
contribute $208,000 and the Government of Cameroon $100,000. 

The program would extend health education already begun by the Catholic 
diocese. • The health workers would return to their villages following their 
training and work part-time on a voluntary basis. The AID funding would cover 
part of the costs of one expatriate t~chnician. the training of the health workers, 
and would provide motorized bicycles to enable the volunteers to carry out their 
community health activities. 

The health workers will form village health committees to oversee 
village health activities such as well digging, latrines, and garbage disposal, and 
the operation of first aid stations. . 

Department of Slate :WashingtOff, V.C. 20~2J 
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