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No now actions are proposed ' the final year 

of thLs project.
 

AID is in the prncess of dsign:i'ag z new project, 
"RegonalRural Development T-a.ing (PAID)", 698.0405,

which will continue support Ror ?AID's programs for 
* ,he period VY 1978 "hrouv 1932. 

AID completed a broad avaluat:ion of t;he Pau African
Institnte for Developmeut in Nov,!mber 1975. See: 
"Report and Rec endntios vn the Pa'in African 
Inslitute for DevelopmmZ" (AID: Ntuvembe: 1975). 
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Mr. Lowenthial has served ander s.3vera. shor-.term contracts gs alt Instructor for
 
personnel.monagemeont in PAID's senior.kvel senulners and as a consultant for the
 
development of curriculum content for PAID's training programs, He has performed

these duties satisfactorily. Mr. Smith's current one-ayear contract as Agriculture

jAxtension Advisor at the PAID Institute in Busa isan extension of his previous

30uonth contract under project 625-521. Comments on Mr. Smith's performance were
 
made in the PAR for the latter project.
 

Short-term participant training for PAID otaff as planned during FY 1976, HUwver.
 
the funds obliganed for this purpose could not be utilized because the staff was
 
fully ccmmitted to on-golno PAT!D activities and could not be released for training.
 
The funds were subsequently deobligated.
 

.............T...1 ..r T--It;
 
Purchoce Orders havQ baen processed to order equipment and furniture needed for PAID's
 
now Central Program Support Service (SCAP), in Doualce Additional funds age available
 
to order equipment and furniture for PAID's new West African Institute, when PAID
 
advises the RDO of its requirements.
 

PAID is a pivae, itenationl oigniation, hose headquarters are :4.4 Genva but whose 
funtional istiutios ar'e located in Cameroon. PAID has good wokIng, contacts with abowi30 African countries which mra, in effect, the "cooperating coutries" for this project 

At a conferonce held in July 1975 to mark PAID's 10th Anniversary, representatives of the 
African countries expressed continuing support ox.PAID's programs. At prenont, PA4D 
receiveos about 10 per cont of its financial eaxiport from African counetries. CD08 
Soot is to increase the amount of support Exom African countries to a levtl of 35 p.r catof ie total operating budget. Contributiona fvom African countries inclue, payments
of training fees for their students and payment of a tnajor portion of the coatsinovd 
in holding eminars in their respective countrIes,. In tadditionj Comroon,.o.stIIvory 
and Senegal have maide direct contxibutiorao to VAIMIs operational. costs,., 7 
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~PAD, as a non-profit organizations depends heavily on donations for its existence, 
althouigh its services are increasingly being fna~nced, at least in part, by the African 

Scountries which it serves. Ini addition to AID (wihpoie pproximately 25 per ceInt 
of7PAID!a, operational-costvI oome-2O: countrie s,aend organizaBtions5 s-upport-PAID~-This---~ 
support is in the torm of scholarships-to attend PAID Institutes and seminars, professors'
salaries,, operating fundo, and building funds, 

WA 	 -U~0UTU3~~-AND TARGET 

A. 10*AHTSVAVIVE9 WIIDCAYO=$ 

POMW 0Pr*CU 	 C w7 _U...~D ~ a miir. 7,,;i ............ 
Seminars completed for senior- IIAgt0 a0 A A1 
level African officia~ls. -*~ 

PA72A7 10 01 
. . . . .. anY 	 4 1-. aa.~18 .n + 4 

- + - vI - a . . . .. .A i A ~. - -. n tea.,*mI - _ r.-	 .ViLAHNII1 330 0 120 NA N 5Number of perticipants 	 n71 71 
attending shtior4elve1 dAITUAL 

Quallified professional staff 38 	 12 NA N&503' 3 
ernplonxcd by P~A~m to carry Il 
out t aiinug and research U 38 , + 
prtr~um, -V 

J.a~ e&~~ T 

SPAIDO hrus estrblisfid a Central Program Support Service ($CAP' 
''~fl~~ r'~ to po-3iutechnical and 1oaiatic support to PAXD's four 

PAM! reor-aniz~atou plans ~rog-konal hlEtitutes. SCAP convolidates and expandls 
completed acivitties pra~viously carried out by the Center for Project 

Mnageme~nt and the Center of Applied Research,, 

i'AID expansion plans being 	 PAID plane to establich two nev regional Inatitutoo in 
carr~iedc ou: 	 acditioni to its two existing Institutes at Douala an~d Buea. 

A feasibility study for a West African institute has boon 
completed. It Is planned to open the Institute October 
1977, Studios fer &n ligititUte in Z&t/Southern 'frica b~ve. 

Xnattitutioua. reforms 	 PAID's Douiala Institute has revised its program to provide 
being implamented 	 integrated tV41iUin, roneatchi and Lield 2.up4t, i~e
 

mddle and higher level offidaula and trainers, Th poga
 
rovioions developed at DouSa WA11be appie$t th
 
othor three Instittitess
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TO 4nSint the Pan African Institute for Development (PAID) ttain 4aconianuingCapability for training higher.4evel Africo-andministrativede- ogn -implemenation, .anavent, personnel-yin projc-ernganS cndctn
tr~nls peatoCbyO986ieiluatlous and.....
pefrvnnel 
and forl training middle-levelIn practical techniques for integrating rural development.
 

RAID will have established an $CPenand tw'o Re anal PAIDinstituriou Institutes in operpeion,uaue for adminis- Twoedditional Institutesteringand conducting training planned to be Inopetioa byprograms In Africa for middle 1978nd 
and higher.leve, personnel
 

PAID's traininig programs, in PAID's profoaicnaIIItaf ids presently 60 percentEnglish and French, will beAfricaea.
increasingly taught by African 

In five year poAI plans to have a staff
'Itaff., that is 80 per cent African,! 

Participating governmento and 
 IPAID has received an increasing amount of support
regional orgniza, 
on will be 

uti izing PAID•trainod personnel 

and requests from African countries for PADto
effectively aervices, indicating a desire to utilize PAID'sgraduates for national development purposes, 

Coui-ronand regianal oganiztions throuwhout sub-Sahtaran Africa will bavc,tho capabitity to design,. ~Ixtpo-nt, cad m:onngc developm~ent projects# 

V- '4 Clm 
Yee., During Itt' firat ran yara of oera ".-on, PAIDuJ.periace, lufrwaton 1140 accunmulated 4, Wealt!. of 
rural development 

and materiels in the field of mauzigement training ad integratedin Africa. The spread effoectPAXW Is incr-tasingly viorking with Afr~can nations! 
of PAID's programo has also accemulated.

Ins~titut~iona, to develop and improvetheir inatitut~onal capability to provide nupport and training for rural deveopment
programs. 
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