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1. The re'\'1scd PROP for the Center for Project Design and Mlnagement is I 
being fon.rnrdcd aD o.n attachment to this airgrnm. This revised PROP is 
the rCllUlt of n review and discussiolls carried out by RDO/Y with Mr. 
Ternund Vincent, Secretary Genero.l of PAID and Mr. Benott Atangana, 
Director ot the Center. 

2. Thin rcvi8cd document b.cltp.,wtrb incorporates changes in stai'finc 
tor the Ccnt~r nnd rovisoD the schodule ot seminars and ~rientation (JclJf-ionr. 
to bo unLlortaken durina J"le 74 and 15 in tho light of our experience. THO 

throe-week Bpccio.l1zed seminars arc flchedulcd tor the balance of FY ·f'. 
One 1ft to be held in Bnmlko in Febl"1.W:"y 1975i the second in Brazzaville 
in May 1975. Tho noxt ~enoral oemillllr is scheduled for Abidjan durinc; the 
1"1rat quarter of FY '{6. 

3. While Mr. Kochring, ROO/Yaounde, vro.o present at acme of the preliminary 
d1ncunn1ons connected with tho PROP revioion, he has not seen the revised 
docunent. AJIJ/W rm.y \doh to diSCUDS the PROP with him during his TDY in 
~'ftahlnRton 1n cnr~ January. 
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A. TIll PhCJECT GO,\L 

1. Goal Statemen~ 

i~.l.; J:ruJt"ct is designed to strengthen tha cupabi:ij +.le3 of .".~rican 
go\"cl'nI'1eflta and ro;~io:w.1 organizations for j:I'ojC'ct devclop:1~nt. The goa] 
1s to increa:;e "".he volume ot well-designee! anc ~frectively implemJrt.cd 
development project.~ and the level of devE.lopment inve!3trr.~l'lt. 

2. ~t"3.sur~·ntent of Goal J'chievementa 

Incr"llStlrJ lnvest.ment end impleme:1t.ation of devp.1opmer: r. p!"c.jfJcts in t'~r 
qrea, ie: an increase of obligation and oxpenditur'c rater. for c!e'/e::"o;:'l1ent 
budgets. 

J. Afl6umplions atot:t. Goal AcHe'yelCi~ 

Tre CllT'r"'nf poli tiClll and bureaucrE. t:i C fltructurcs of goverIUl,er:J.3 "ind 
r~Giona1 org l1.niza .... :ons are uneven through(lut Vw f.rtm, i:-ut gC!1crally 
in favor 0: Itfricar.lzution and self-reliance of prl"jl}ct responsibilFie:: 
held in large part by foreigners, either direct-h:ire cr ~9rvjce~ provided 
by (:onor crgGniza'.ionR. Tho aSSUT.lpt.ion is that p':1Y'ticipati!1g countt·:E~. 
and regior.a1 organiza tiens will not significently alt.~r 1.h,?:J' acimln-i ~.I j'e; '.: V!, 

3~ructurA9 ~Qr their view! in ~ nmnner w'l:ich would i~pH~e Lhe African 
officict1:: 1n tlsin~ their new capabi1it:it!~ for prnject~~!':i.,~T'1, inp~p.!1 .. \t.ai ie·r· 
and nlE 'legcr1f!'lt. 

:1. STf.TE.:·E.~T CJF' FHOJEt.;T PLJflPOSE 

1. Pul'P~ 

7h~ purpo::1e cf this prc.'ject is to dcv"?lop a continuing cepability trJ 
pr~)·JiJp. ~echric,'!.l trllj.nj n~ t.o Fer:wnnel j n pl'o,:\ect. des:ic'1, i:nplp.me!1l,a t,:, r, 
.1nd mann~€:nellt for cadrN3 who are ~ow servin,c.; or ·,15 ~" w:·,'c tr do:'velc'i! 
pro~(ct-rpl~ted Jots. 

Trainep:; wl]~ be seJccted from gnverrunents, p;J.rR~t.Btal held] ... ··· ~I.r(l re,fr:ior.-t1 ; 

o"~-?.1·i ; . .:'ti,'n~ .f..l:roughout Africa. A3 the prc:ject. pro~~r9~s':e, the numbel·f· 
hein3 ~l'aineu 8~WLi.ld inc~·eu<:~e. ..lhen the prvJp.\.:1. terr.dnato.~, +.hel"f3 "rot;~d 
be a built-in cl.~&billty for bot}-. executior. of ee:wra1 .:JIid speci;'115 uri 
proJAct. funcJ·:'llll 1 a SkB lind ~,rl iTJsti tutlum:.l ca;J(' bili ty to continuo:: 
tr'ainj:1~ in pI'oject de:dgn, implementation and manClgeTrtent. 

;:. End of rroJect., ~)tat.llS 

T~(!l'e will have been established c.:n institutional ta~3f: 'tli thin the 
Pan African Insti.~.ute for Development (PAr:)~fol' admj nistedng aIld conduci) nL; 
traininf courseR in. project.ce:Jign, implArner,t.;if,j or. au r.iana~eme:lt. for' 
regionol institutions jn Africa. This iT'stH<ltion, the Trainht: Genter 
tor Project. Mana~empnt (CPN)will serv.:t..(:E: reqw'! st 9 prirnad ly ["om g('VI~l'nrr.ptl'.:" 
parastcltCLJ. bodies and regional orgRnizat.jo:'1.'I, tithr~r ! C JJl'("J!de tr~ i r.i 1:/' 
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tor or h\.~lp st ructure training courSA9 ~lroi1ar to thoae propos<'!c! b~r t,hi:-; 
prc'jf!ct.. ,\ unique reatllrf~ or t.hi~ inst.i tut.:'(lr.al base wHl be itf! 
associations and Ij nl{ages develored ".1 th a.c-::t.lf'rric lr.st. i.t.llt.ion~ trrCru.shc·,,:t. 
AfricH end in headquArt.t'r countries of do~cr organi7..;tione. 

b. ~eminal' graduat.es will hl'.ve been plR c~cl in pO!J~ 4.: c:ns c.~ rp.Hi'(,nsibiJi ty 
.for the variety of project. jcvelop"l1ent. tu~;ks, and go\'£rn1"lent~, jJara:,t.at,al 
bortiee and regj ona] C'rganizati()n~ w':]] be w:;ing sf'Jld naI'-t.rained perflol"'nf!l 
fOl' a nU~lIbel' of crHically impo!'t.SJ'1t. develop1ent project prlIJr-ith!s: 

1. PY',yb,~: Y'~ project desiGns, w:i t h national arc regional prio:':i1.i f' 9, 

which lirA appropriate for domestic N' extel'Ylll] fj r.""1C; 'l,,~, 

::'. Heao1 1ring (.n-Going project. problems of desi3n and :!.1'![.lt~rnentaticn lind 
identifying core development problems of nationrl1 c·:' n'[io;:l..l jnt.el'fnt. 

3. Manaein~ all :lspects of the project. development pr'ocess, from 
, idE"nti f:i cnU or. through deflign, executiot', control and evaluat.:ic'': (.If 

proJ(·.cts, as Io{ell as integration of pro~ects with national ph:.:: a'lel 
budeeting of resourcos. Th:1.o Tr.'lnRp,ement., .... 1th Ue und(~rst.anding of 
the enti.:'f· system of project. d~velopment shouJd be visiblp. in thf' 
mcre ",!'r:cie"~ tiro re.pid. i:II;Jer'ent.atic'l of or-gcing and nt''fI project.l. 

4. Responding t.o ext.er~al donor suggestions for d"'rt'lQpr~nt act.i vi i h~ 
"Hh lJ~~.t,l'l' ~\Jdgement of the value of lntlcipated inputs c:.nd t.he) r 
i nt~LiI'at,ion with national pI'io:-Hi~s and p.rnject r-l~n~. 

;. !rrporf,Hnt f.f'fltUnpt .. ions Rf.'lated to rurpo~e 

a. Therp. are two r.l8jor l.Wt;umption!! relat.ed t.o Ilch::('\'(.'!l:(·r+, <.:f thq purpo(·~ 

of this projact.: participatinu eOvernnl(mts, parHf't,at '~1 bodi~1i and 
re,;:::ion;:,l (l"(~"lnhli1.~(,r,~ ldJl (i) make eo d U!'.I' of t.h· F'AID :l.r:stHlltiC'ncll 
base t.o further trllln:ing opport.unltiAH of !':!mploye\~f.; rf!!lJ-·on3ible for 
designing and ir'1plf!mf'ntilog devolopr.l(:r.t pr(\~f'c'.z', tnd (?) make ~.ncl'l:~:': trl~; 
demands on their 9ta~r8 to perform the runct.iOl'~ for 'tlhicr. they Wf.'l'r> 

t:'a i.lwll. 

C. PRCJLvr OU'!'pl'n' (by the end of FY 75) 

1. Outputs 

a. The (;ent.er(Cp~·t), located ldthin the cl",gnnizcltiOnt.11 :;t!"11C' 'J"r~ C,. I'/E" 
\'d.l] o:r'g£iI1:i ~~I> cll:~: (;1':"( \.:.e~. ~;En:inal' B throu::~",CJlI'" t h ~ Itfrica r~.:!j r,n, delP.lr:; 
a library of trainil£ materials and aid~', recrui L i :lutrlJc'I.o: II to teach 
speci;-t1:i:w:l1 rjecto, E~r'l'an8'e loeistic ami !)(3ministrative 'nppor~. of 
scminan'l, c00:~clj r!lie with other d(1nCl'S lind :i n5~~i tllt ic·nR, pro'ride 
nece :.i:ll.t1·y fol1o-";-:li~ llnd evp,l ua1 it·r" cl n<. .~ :Jt.a~il1 ~jl1 C :') t.P riE! ft'r' c1e'/f- lop:.'(·:· 
of CClU:-~P:-' and tra:!iee flclcctloTl fo~' sf>IJI.inars. 

L. }:clnl i>=,·:t,;· ::d 1'(' ",i.J.l bfl in plllcE' Ilnd tl'liineu llnd lin t.sr:lsttnt. VirfH;t .• ,' 
flolect.p.d. 

c. Two ~cnl":'al ser.1i.f1.1rl' tl'liinlng apIJrcyi.rd <:":,,' L') ~r)·i.cq,n st.a.~!' tJt·~·son'l"~. 

in th£' A.ttit~J-:,,1'l end sid Us of t.he pro,ject. dovclo;:ment p,·oce.!3:w/J 1:1' I 

h.'t.Vc tJUcn c,)'opld.(hi. Inflt. ruction will include economic ar.d fi nn r.·.::i ~ J 
analysis of prnject.3; data collflct1on and 1I'1'.1'1::'1.ir:t,; :;f,ud~."IJ, st.~U :>l.lct, 



and pJ'('IbabiU".leA, accounting and financial i'\Illll.'\!IRfI'Ilmt, sin,ul l!.t.iom' IIi.'! 
risk 8nol:'sis, flt .C. Pedagogical techniquus will include hct.urin!!. qroup 
dhcu:.. :- ~ \UI ,', ,pec1..nl t.A!k oxflrcieee, caal! studies, t1~1C! tripe, etc., 
lifith ~trong OI:1phasift on the project. r!1~U1 1 ·'"I.,nt.1I \\"1\.,'1' T, 1.11" I~ '"ri..;an 
de\'~to;:rr,.nt un',lroMlent. The"c general Gftmtnal"s \1111 be Collo .... ed 1::)' 
t"peclal courst1:J in Lhe varlou t) lre!>n ct)v("'ed, Ruch 8.'t financjal and 
eC(ln~c eUAlysis including cost. bfOneflt Lnnl.,yBil4, use of 11£.,7 and. Gantt. 
charlEs, d!l~.8 ~ynt.h~s18, et.c,; plus preparat,, ~ om, for 8 final ~emin"'l' for 
acluql C'I"f' JJ ~l~JUC+' If)v'f~.CJ?,ent. 

ll. At least 24 cvosultant/instructol'8 will }-.flV(' been l rl!ntiried rt.nc1 'JH':.l 
as instruol,cll'1t, 'LUll; wilt h~vc rccc; v.,t.l ~l l ·t. ld;.'a nt. trainin~ . 

c. Evaluflt.1cm! \o:~.U have been pertC'<nned for ea.ch sf}.7dnar Sq·! ~,'~,,-, r": !I,lt
u",t·.l I,cl i IP"OV'- t.r."!.nin~ COUI'e8 contont. 'lntl/or mpl\na of implI!t11I!nt •. htr 
::l tJlfl i~8.I' tI . 

2. >:flans of }~e.l:i.~lca. t.ion 

a. C!Int.cl', PIJD l'ecoMs 

!>. AID record~ 

c. SVlllul;t tlon repC'!"'t. ~ by Ct!nter, r .\lD 1'~corc!~ 

1. PAH) will 961" ~ '-' tv act At' the opon.,OI' of t.'1 (' c ... Pt .... : 

The l-I J'<JJ(lct. hat'; tie en thoroughly cUscuBsed wit.h PAID orrtcial,,; PAlU !o Il;! 

t.t.1;I ItDO/Yaaunde have ag l'eoj on « Grant I,,\l·~emcnt. \<I'hi ch inolHdr.'J pun 
t..:l1dertnki ng prod ~ionA ot Ol'eanha tional l'ft8pOno~. 

h. PAlIl C!:If! .ltlent.Uy potenti6J eompetrnt. ' ,oelLl 1tsrr rOl' t.h" Gt: ntl1r nnd 
will ~9~lgn t.hem to the project. 

e. l; ('O~~ l · · \ ~.t rt count.rioll, resicHv\l Ilnd interM.tioMl ol'~l\nj "at,t 'IMII, 
in"t..1t,uti?n! end other donors will provide pllrt"U'llfJ IH, t,I 'IU .. 1. 0:"I ! 

:;urtn~ th'" t.wo trial flnt.tinars hd d 1n t.he project d~ftil:n :It,ll"::"', I'J.,'l .. l l r· 
in9t.rucLoC'tI 'It."C1' ''' r l;'lul1sed by SOvlll'n.llent, IJ.nd at.hor ")rgMlhati n,"'; 11·,,1 
irotitut1ons" w"o havA !It&t.ed their jnter~t't. ! f'j contif. 'I\nt! 1.0 ·10 ,'J. 

J. ether l!onorr 11111 .loU v~l.Y coopcr«t,ftt d! ",C1Jsld.Ctn" "lth nuc" tionor 
orgari ... atioM R9 l nau(.s.nd ita 2cono,,10 lJ~vl)lopa, tJ ll t. I" 1t.l!. ute ) , r.t /., 
1.JNDP and rAC, l I lt! African infitHutione su..:h it t' lUE.!', CCl.lI, ", ,'rAC tlnd 
t: li1l'llAO, havn indicatocl t.heir tltlJ'Ong de .. irr! t.o , '~t'r Inl.o nt'rt.ct.1vo 
coordinat~,on in Pl'ojftCt. d"dllll \11'..,.1 1 ~ .. "e.ge:l "llt, t.",lnlnr,. 

n. Covarnrr.(lnts nnd RI'zion..! Cl'68nize.t. lunB ""111 ,"luct LlpproprJt&t.o pertlonn" l 
for t ' l',IJ,inln~: dlll'Jns +.hf trial '~lnln~l"o, !!ovnrnrllfJnh did fUlhct4 "'Pi,:"of ~\o1t" 
trltin~UB Jlncl ho\'e lrvUcPoted th"t. they hnvfll adMt~ol'\nl l"oraonnul tor ~'hO" 
t'le,.v c.I~ n lrf' t,rAining. 

http:compete.nt


D. PRruE(;T INPUTS 

t. Inputs 

a. AID 

( t) Personnel 

(2) Lonunodi ties 

(3) Participant training 

(4) Othf!r Co~ts 
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b. Cooperntin~ caunLrle8/r~~ionnl organizations 

( t) Lontl'i bu Li on:'! in cn8h or in-kind for neminar conduct 

(2) Trainf'e ~dr.etioll on the bRei!' of critl'Jrin tHllnblbhed by t.he (;enl"r 

(t) LowlIIl tant~/l,.ctllr~rrl 

Inputn 

( 1 ) 

(J) 

(5) 

1'("':,!(I!lllf"l: 

TnT II,;', Con! 1'1Ie!. Lon~\Ilt8ntl!l 

P,'r~(il1nf'l 1. 1.0(':\; II! rfl: 
T;r'C,.-;t;" l!i-i-~~T.~;:---

(b) A:\~l t '''"IIl! lJt ,.,'cl.or 
(c) 'i'Wr) 1"1:111,.,."" 
(d) At!m!n!.,t.,'I\! tv,. A~lIdntnnt. 
(fl) 1!11\1l1~11111 :;"crro!.lIry 
(1') T,i'jd.,L 

~~J_.!J.!:'!: ""jlllj~n"lJt, lIuprl1"a. 
1."/11' 111 n~ 1M t"r 1A 111 

l'"ru·;JJ .... ~nL.."~r~'.! !l~~: 
TAT Four' IJ .!i. "lIort.-t.fH1TI 
(b) Foul' Ardell IIhllrt-tflrm 

Ot.hflr "I rnC't l.tl"!." I r.) :i"1n 1 fU\ r;7 ;;:-r;;; t." l1 0"1 

(b) L:f!I1t.flr (JPMI,t ton" 
(0) J.(Ip,lllt t r cont.i IllttlJ\Chl 

(d) :jp"c:1Ial prop,ro\lllll lupport. 

VeUVf'ry 
MAgnitude Input~(2 yr~) U8le~ 

Jl&n. n 

'0,000 J ul,Y /0.,0 '!I. 

42,000 

)011,000 U.lttn Oct. 'n 



1. BI.1e ''''Petion. Resardina Input. 

a. AID can proyldo t.chnica1l¥ and U"",hUcal1,)' c""""hnt conlulunt 
""reoMol to ... ht tho C.ntor In iJlplo ... nUng Ito o..unar pro~r .... 

b. PAID ,,111 provide tho UII at oqul"",ont and "",torlolo noodod tor 
~Iato Impl ... ntatlon at tho projoct until caaoodltlo. arrly • • 

c. HOlt. 8overrwnent. and regional or,anhaUon. vill 'ee t.he value or 
r.lo •• lng In.tructoro tor portlcl""nt training. 

d. Co.t at tho • ..unar conduct oyor A ""rlo<l at tlmo "Ill Incre .. lng1,)' bo 
ab.orbed b1 t.he ho.t. ROYernment.. and r.sional or~.nllat.lon •• 

o. HlSh prlorit,. ,,111 continuo to bo oolianod to projoct deo1an and 
-.na8.~e"t. t.r.lnl~ b1 hOlt. covernment.. and rest anal Or4an11&t.lona 
In Alrica. 

E. RATIONALE 

I. AID ond other do,or. tor .... tlma hoyo bo.n concornod with (A) th. lock 
at projoctl torthc~ng traa Afrlcon KOYO ..... nt. And roslanal orcanl .. tlon. 
tor donor InyooLNont. , And (b) tho .10 ... 000 at dra,,-down. at AYAllobl. 
tundlng for dovoloPII.nt A.tlviU... It 10 ,0n ... ol1,)' o,reod thot tho rat. 
at developulnt. in Africa 1. rtlated to the above concern •• 

2. A1R/CWR propo •• d a "Hlddlo loyel Kanas .... nt Tra1nln~ PNsr ... • to CoNlro .. 
In FY 1971. Tho proj.ct propolod thort-t ... practical tr.lnlng •••• Ion. 
In Atrl.a tor Itrlcon of(lc1olo at naUonal Jalnlltrlo. And r.sl0nal 
orsonl .. tlon.. l.pl~'.ntAtlon "AO to bo bolod on tho tlndlns. of A ourv.,. 
at potontlll part!clpotlns countrlol, r.slonal orSAnI .. tlonl, Inltltutlonl 
and ot.her donor nroup •. 

) . Tho ourVll " •• und.rtakon In tho tall at 1971. Tho roport, "TrAlnlns In 
tho Technlqu •• of Projoct Dellan and Projlct r.xocutlon" .... I.ouod on 
''''rell 20, 1972. Th •• urvol tOAM conoludod thot tho Iboyt concopto Ind 
tral~ approach ".ro valid and Idontltlod tho cor. prahl .. , loc~ or 
.utnchnt Atrlc.n IlAnpowor ok1llod In tho tunctlonl ot projoct dOllsn ,nd 
ex.cut.lon. 

a. "In tlo, rln&! ."'4'1", plon., pro!II'IAI, &01110 and noU ... 1 prlorltl .. 
MUlt .... to tho lovol ot A proJ.ot, concrft_, vill-prepared and ",11-
prolonted It tho,. ar. to bo brOU«ht about. ' 

b. ' Tho k.,. probl-n I. tho thortaS" ot trained It.tt, 1horo Aro n~t .~h 
poopl. to oarl')' out tho n.cOl .. 1')' taole., .nd IIA.,. oftl.1J1I lock tho 
~rllnln8 thlt would .nable ~h." ... "".tON otrocl.hel¥.· 

0, "At.l .. nl.nd ropro .. ntatlv .. ot dono. or~I\l .. ~lun. lO~lv. In tho arol 
wo1c_d Ih. Idu ot ouch I pro,,'" And t1IIIl oot.d "".1, wlWnsnoll 
too cooptlr.t .... 

• 
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'. TIIo )-<1'1 confo .. nc •• lIo.tod b1 IDE~(lft.t.Huto .tor D,volopunt and 
~conoelc Pl.nnlns)ln Da~.r. drtv repr ••• nt.at.lo •• of IS natl.nal .nd on. 
r"ional or~anl&a~ton, with obe.rver. traa lovernment., three African 
and on. Canadian tratn!", lnaUtuUonl, and aix donor ~roup" InclU41n& 
tho U.S.(AID .nd Po ••• Corp.). 

The contere •• rec ,~ended that participants b, eelected on the bali. or 
thl1r tunctional relatton.hip to the projeot developt\ent. proc.ee.s ...... 
not. on the baIt, ot thltr bureauorat.tc or educational leve11 thl majority 
wO\lld be "lnhraedlat.t 1l lIft1. Thl, aha recQftIIlend.d that tratnlns 
format.a b, flexible to make be.t UI' ot local proJeot CI.el and probleNI. 
Th., •• ked tor bri.t orientation. tor top-level perloMel .rod eelact.ed 
aponlo,... 

b. The .1J: .. week Yaounde .,adnar drew about 50 trainee., whioh included about 
e h&lI-do~.n •• It .. aponlored Ob •• rver. trom ttv. countr1~.1 Chid , Central 
.Urican Republic, COI\lO, OIbon Ind the hOlt count.ry, Cam.roon. ~ oneors 
Vlrl ~h. Cameroon Hinl.trr of Plan and OCAH(Coomunal Dr~.nl .. tlon or 
African and HAll,I'l Rlpubllo.). rASA(Ytdlr.l Ado.nctd School or 
AsriCUlt.ure lwAe t.ho ••• cut1n& ISlnc1. PAlO(Pan Atrican Institute tor 
Developmlnt provided two inltruotor.. The core inltructlonal St.Arr 
included tour AlO~contraoted perlOnnll; t.wo on p.rDOnnel I.rvie •• 
oon~r.ol •• nd tva funnld und,r tho TA/DA VOnderbllt Unlo.r.lty . entr •• t. . 
A Mt.achln~ ~nUA1" Vaft .pec1all7 pr.pared b1 t.he 1netructtonal team: 
cale atudtel and field tripi vIr. oraan11od br thl tam.roon 8overnment.. 
P.rt.~tS •• In'truclor/export., wlr •• eleot.ed rroN looal mint.t.riee, YA GA , 
UUDP, and ot.h,r or~.nlut.1on. 1n t.he .r.a. UlJln~ queeUonndrel and 
In~lr.lev. . ~h. vhol. v •• ••• luat.td bl .n AIDti trllnln~ ••• luat.lon 
export. "".uoo .. port .t.ttd th. foUavins .nal7tl. rlndl~ .. 

1. '-hAt. U •• noalr .. , va. "wU-concl'veci ••• pertinftnt. t.o t.he needa ot 
p.rtlclpants .nd r.thlr v.U-roR.lttd bl th ....... l In lar~e port. 
t.h. e.xpeotat.1onl ot .ponlorl And hOlt. Snlt.1t.utiona • ••• t.rur t.un, conten~ 
lttchill/l ,".hnlqu .. and ald. could bo nod .. b .... tor foll ... ·up In 
t.he '(ODUnd, AreA and •.• other C.'VR .r ••••.•• 

2. ·Acro.t 01101 lononl Vorl l.arntd .baul lOShU. probl ..... por~I.lponl 
•• l.cllon. ho.t/opon.or/donor rllat.lon.hlp •• In.tltutlonal .Ipabll-
1\,hll • •• " 

Th .... lll.Lion reporl n .... nd.d' 

I. "l1o.hlon at tho PROI'(.obIoIt.t.od f-trlt In July 1'712) ... ' to r_ •• 
t.he toeu. on alddlo-lntl .. npaver ... -

Z. "proc.od vllh Ilrl •• or .-oJnar. In tho counlrl ••• nd r.~lon •••• " 

,. ·conduct.. t.ll .... up .. al",Uon or the y.OUnd. Hllllnar wHhln 12-18 
.o.lh •••• (tn d.t.r.1 .. )th. l0ftS-t.na .rr •• tl ...... or th • ..-1nar.
TIl. report ,,," .. ttd -oro •• -traillins of ponon.· r .... 0" ..... to 
••• thor In til, CIIII NPon and ·U.S. tNlnlftS In .I.odlar IIII1nar. 
oondu.tO<l b7 AlU .nd tho U.S. Popt. or A¢.ulturo, II w.n II llItol.l 
••• Iuatl.n tralnlftS r.r Hl.oted In.t.ruotor.·. 
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5. The pa~tlclpant8 and sponsor, of the Yaounde seminar were ~lmoet unanimous 
1n their expreased deeJ.re tor .. tollow-on seminar within a rew monthe on 
.pecial tielde as cOlt/benetlt and financial analysis of projecta. The 
int.rim period would provide trainee a with. teat. or their seminar training. 
Th. tollow-on eem1nar was arranged tor Bangui 1n January 1973. OCAM wae 
co-sponlor with AID, and PAID WI. the executing agency. Inatructors included 
one under AID cQntract. a PAID inatructor and one from the Cameroon Ministry 
oC Plan. all oC whCID had participated in tho Yaoundo •• minar. Similar 
technique, ot evaluation were ueed and perto~ed by the same AID/W evaluation 
expert • 

The findings contirmed the auee.as or the seminar in Yaounde---t.hoee ronne-Tly 
trained had ueed their nawly-acquired techniques on the job and 1n teaching 
othera as directed by their hoat min1etriel. The evaluation aleo ehawed 
the Bangui seminar to have been II IIUCCUII, lithia ie ao deapite the dirficul·~!. e!J 
encountered and the problems attendant the beginnin~ ot the seminar. " 

In summary, the Bangui exp~rience 11luatrated that seminars held in different 
surroundings would encounter uniquely ditferent problema mainly 1n tern!! or 
funding conat.rainta, "t.w, politlcal or other considerations and the 
sovernments willingness to cooperate With international and regional organ
izations and t.raining inat.1tutiona. " The report. reccnIl\snded that a ateering 
commit.tee be formed ot sponsorin« and participating organizationa tor each 
seminar. 

6 . Inear1y Janullrl 1973, just. prior to thft Bangui seminar, a Staft Revie\.f of 
t he revi aod Project Proposal Paper tor thia projoct was held in AID/W . It wa ~ 
concluded thAt: 

A . The projl!ct. :should have A tinn hlldSet tor two years only, wit.h eat.i rr.&. t t.'1l 
ror 11te-ot-project coste. 

b. I\ n eV41uat.ton cOOIponent, lIore broadly conceived, should btl lJu llt.-t.n t.o 
provilJe const.o.nt feed .. back to)' review and. moditication of t.ha project. 
de al s " and Lo provide the baala for II general review of project prograDB 
At. Lho end of t.he Urat. two years to determine tuture course ot act ion 
und funding l'equi l'emonto. 

c. Tho: proJec t. nrune And nwnber ehould be changed and t.he definition at 
"middle-lcvel" tor the targ.t «roup be delftted. 

d. Some fO MII of enaurlns tho continuation of t.raining ehould be evident 
1n Lha proJeot da. l gn, oither aa II torm or 1nstltutlon-buildln~ or 
inatitut.ional1'At1on ot the concepts and technique •• 

7. Th1. t1 nAl propooal hR. r •• olvld tho mahority of Adudni.tr.tiv./lo~i.tic/ 
pedasoai cal conc.rna through itl incorporation oC tho fund1ng Cor tho 
11.lbl1lhm.nt oC an Afri .. -baled O.nter Cor Project Manas.m.nt(OPH)within 
.ha PAn Atrican InaLituto Cor D.v.lopoent in c.n:.roon. PAlU 10 an inter
national lnltltution noted tor itl trainin& oC middle-l.v.l civil •• rvant. 
Cr ... thro"",out Atrica. primorilT in the Cield oC rurll developo.nt. PAIl: 
11 wlll1n& to ccoperate. hoi now ,vid,ncld ita capabilitl.a ln teaching Ind 
coordlnaUna prcjlot dlilsn Ind unas .... nt trainin! .. tho r •• lIlt of 
experl.nc. 1n two .. lI1nart. 

I 
..J 
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The Center's functions will be: 

a. Essentially as executing agency tor all seminars. 

b. (;oordinating cOllununications and arrangements and providing administrative, 
logistic and pedagogical backstopping tor seminars. 

c. CollectinR and developing training mat~ria18, particularly project and 
case studies from participating countries, other donor doe5iers and 
training aide applicable in the Afdcnn context. 

d •. Providins trainee follow-up, including involvement in evaluation of 
on-job performance related to training needs, and assistance to trainees 
seeking further training in related fielda. 

e. Providil~ Lreiner id~ntification nnd follow-up including processing and 
coordiMtion of adv.lnced U .5. or Africa train:l.ng through AID or other 
spon30red prcgraMs. 

The Center' fI di!'~ctor ~dll he a well"",<\ualified African. He will work with 
the Cent.~l' 3taff, HDOe and local host/sponaora on arrangements and requhe
ments of each ~:~Jnlnar. 

F. GOURSE O~ ACTION 

In the firat two years, the m.1jor components of implementation will be: 

1. Grunt Agremn!Ult:' w:I.th PAID 
with cooperating host/sponsors of individual seminars 

2. Personnel 

J • COlllmod i tit: ~ 

U.S. contract consult.antD 
Loenl Htafr of Center: 

a. Di r'~ dol' 
b. A~oi~tant Director 
c. Two It'Jcturera 
d. J\drnlni ntrlltivc Assistant 
e. lJiJ J.nguHl Gecret.nl'Y 
f. "ypi:lt. 

IUlJ-finfln~ecj in support of the Gcnt'!r lind !'Jeminllrs 
l'A lD-l'I'ovitied (ccrt.:lin audio-vi ~ual equipment) 

4. Pllrticipf.1nttl -- Ahout five ~electeti for short-term trainir.l~ in U.S. or :.fricn 

5. §em:l.nflr~J Four gf,"~rnJ., rJix follow-on, plu!! two orientation sessions for 
t.op-lr.Vt!l pOl'sonnl!l ovt!r the two-year period 
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teachi,-~ r.ateria~s, s~~plies 

Se~~ctec =hc~~-ter= trainees in u.s. 
or Africa, ce6ir~ing FY 74 

Creratic,-s cr Center 4. a. Tran=?ortaticn, ?~r die~, local 
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In-cc~~try trL~sportaticns. lodging. con
rere~ce r~cil!ties. of rice s-~c:e. support 
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preparation of 1st sec1nar in FY 74. 

Ct.~er Donors 

Consow.ltants tor c!eve1o~nt, preparation 
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