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PROJeCT APPRAISAL REPORT (PAR) 

ADJ/mA :blU4anor Road !.b:intenanoe Projoct 
6. PROJiCT 


DURATION, BeIlGn'Y Encle 'Y 

10. U.S. Io. Cumulallvo Oblltollan lb. Curron. FY eeUma'ocl Ie. Eetl_,ocl Bucl...t to complotlon 

PUHDING Thru Ptlor 'Y •• ~c:L tVV\ lucl...,. S t.A nnt\ I.f.or Curront FYI' ..n nnn 
II. KEV AcfIOl.-AOENTS (Contractor, Partr~pat/no A..nc~ or Volumary A ..nc~J .• 

o. NAME b. CONTRACT, PAS-' OR VOL. Ao. tJO. 

".......-

I. NIW ACTIONS PROPOSED AND REQUESTED AS A RESULT 0' THIS EVALUATION 

A. ACTION (Xi 
•• LilT 0' ACTIONS 

UIAIC AID'. HOST 

1. 	~t tor outotandinlr tl'Snspartat!an bUlB to be 
prooeeood • 

2. 	Complete list of oqulpmont qad parta to be draw 
up IIld l1ulx:dttod for a16nature to 100 GOO 
oaknowled«1D8 rooe1pt ond acoeptonoeo

'0 HegulDrizo situation of Chad1aDs aah8duled to 
attend uaininlJ progrnr.D at CERFEH, Lom6, by. 

n) 	Hocont1ro1na DUlJbor of tm:1Docs, Qpos of 
tm:lnincr required, and 4'- proG'-"O.'l10 to be 
sahedulod. 

b) 	C~taot1nc' Dirootor of Cr.nFEll to oonr:lZ'!;~ 
aoholarohip f\.mdD nvnilable tar Chr...ditmS 
under An> arant to Contoro 

0) 	ObtaiDina AmjrT app.l'OV81. 8D4 allotmont of tcJndo 
to oovor IlOO8OSBZ'Y tro.ininG o:n4/~ travol oooto. 

4) 	AtBD41Da IftDt AarvotIlJllt 

C. 	PROPOSED ACTION 
COMPLETION DATE 

Feb~, 1'1/'? 

Februa:ry, 1lJ12 

March, 1972 


April. 1972 




PROJECT NO. COUNTRY PAR IERIAL. NO.AI D '011)021 :, 1)0701 

PAGI 2 PAR 625-11.,10-005 TI) 1""1 - 1"1/12 Cbad 
------------~--------~----~II. PIR'OIlMAt'CI! OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT B. PERFORMArlCE AGAINST ?LAN C.IMPORTANCE FOR ACHIEVN 

UNSATl8· OUT-
PROJECT PURPOSE (XI 

CONTRACTOR, PARTICI PA TINO AGENCY OR VOLUNTARY FACTORY SA7'IC;FACTO~Y STANDING L.OW MEDIUM HIGH 
AGENCY , 2 3 • II II 7 , 2 S • 
I. 1m Direot x 

z. lSoe Corps x x 

,. 

B 

x 

a 

Comment on ~.y facto... d.t.rmlnlng rating 

TeoJm1otBD GIl-board, has =semze4 p1"'OSl'8ID, and is oanduotiD6 coursOS. 

Cl88s ot 12 lI8ObaD1oe p18llllBd tor baming MSl"Oh.April and JulJr-ootobor completed 

Ootober 31, 19'11 aa scheduled. Cws or 28 (origJ.Dal.ly 20 plaamad) trBined 

September 15 to Oo_bar 15 88 aobedulod. Cwo ot 11 road pl'O~eot toreaan 

orig1na11.y eobec1ule4 tor Auauat tra1n1.nc roaobo4uled tor Docember. Class of 18 

opazoator troin&ee wUI start when tho IDA equipnent arriveD (about February, 1912) 


p.e.v. onamal~ expooted Jonuar.y-Febl'uaZ'y 1971, reai~ed during French tra1ninG. 
Decision on whether to naruit another is ponding. 

4. PARTICIPAN·r TRAININO I' I ~I 3,·1 Ie 1'1' I~ Isl·1 aII 

Comm.nt on I..y factan det.rmlnlng rail ng 

mdle PROP aD4 Qrant Aaraemant malro only general reference to use of CERFER 
tor upgrodiD8 of more qualJJ'iGd 1m> poraonnol, GOO notr plannincr send about 0 men 
tor t1'81n1na thoro. Cand1clatoa roportGdly selectod. Due apparent mieundOl"Btand1na. 
COO now expoote AID to tlll1RlOe. :lntarnntlonal aval but no tunding provision in ~t. 
not ol~ CERFER ..... Ylh1le CEBFER gra4uataa not considered 

5. ctUo~late objeo vee ~ 

Comment on ~.y factar. d.termlng rating 

AID equ1p!1tDt OOIltzilKaUon to tm1ning oentor earlier procured tor now dettmot 
ATF.C projeot and. W88 available in Chad at the time or si~tu:re G1"8Jlt Acl"Oooont. One 
itOlll of the oqulpmct (lW.ldozar) we ;rontod to a Ch:1nooe BGricultureJ. projoct. 
OoDlP041t1es have been mode aw1loblo to the oonter but no racelviJ'lB or acceptance 
report to tQ.1.Qnd trBns rtation ~ remain to bo paid. 

B 

t. COOPERATING 
COUNTRY 

Comment on.k.y 

t !I a , 2'. II 

X X 

factars determining rating a) GOO boa Deleoted ono experienoecl heavy eq......ui--:-pnm1-'-~t"'"o-po.-...Jm'-:-to-r 
and OIlct axpariea0e4 heavy eq\.11ps1t moohonl0 who sene os oountarpo.rto tor the AID 
adnsore The latter baa bean OD board since the beg1nn1na ot the p1"O(Jl'BID while tho 
oparator oounterpart will OOIIIB on boo.rd when til" DGOODd tranche of IDA Gqllipment arrivos. 
b} Mequo.te miaoelleuous otrico equipment made available. 'l'ra.1n1nJ area provided 
rated au vary seod and otr100 spoco gJ.von was m£12B1nal. Spaoe at oantar redistributed 
and situation was 120M ~ Dooombar, 1'7l1. G(X; baa a4aquato~ provided for oporntincapone.... Tro.iDaOfi bow bean amdo ow11ablo aenomlly in aoOOrdan09 with B~eclula. 

7. OTHER DONORS a II ' I I 8 I · I ~ I e I7I 'I I · ) · I aX 

(s..'NeA, Page '0' Conmen'. on 0"., Donor.' IDl (lDtemat1aaa1. Dne~t Aaeootat1GD) hao ·prov1W·
••-- ........----\. ... A" .......4_. A_.. ...............,,.. '1'ho ...,..,_ "f' .,.,,4'1'W1MW1f: NWI"i.fttiftR'..ef 

http:Mequo.te
http:tra1n1.nc
http:origJ.Dal.ly


AID IOa002l110070) PROJECT NO. 	 COUNTRY 

PAGI! 3 PAR 62;'11-310-805 	 CHAD 
II. 7. CCllltln...d, Co"' .... n. on Ic.y fac••• de"rm'n'ng rating 0' Other Donora 

A. QUANTITATIVE I~DICATORS 

FOr MAJOR OUTPUTS 

Teohnioiens 'lTaiDe4 

PLANNED 

ACTUAL 
PERI'ORM· 
ANCE 

PLANNED 

ACTUAL 
PERFORM· 
ANCe: 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

HE PLANNED 

CUMU· 
LATIVe: 

PRIOR FY 

o 

0 

0 

- 1 

1 1 1 - 1 

0 

1 1 - 1 

Operator COUD1iarpe.ri 

o. 	 QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 

lbohonio CO\mtorpart is very ooopera:Uve and 

IDatruotora competent 

2. 

:nitpro?ed oapabilities ror 
operators, meobmios, 
and supervi8ors. 

viII baCOIOO a. ohief mahanio in the OEIIltrlll shop of 
Travaux Publics. rIe 1s expoctod to begin training 
<.,thors 0000 tho projeot io completed - Deool!lb~ 31, 1'JT2 e 

COMMENT: of trainoes on ~1is projeot are illiterate. 
!Iowevor, throueb oareful Deleotion, the attrition rata 
hM been nil to date. ThODe ,,/",o had oompletod traininc' 
as or tha date of this report had only junt dono so and 
OOI!Imonta on performanoo oannot be r.w.do c.t this tina. 

3. 	 CO"'Ne:NT: 

Efreotive utilimation ot 

p;m aquipllMllt lnolu41na Too oarl:{ to oomr.lGllt. 

IDA finanoed portion. 


http:COUD1iarpe.ri


AID 1020-U /10-701 

PAGII .. PAR 

PfIIOJaCT NO. 
625-11.310-005 I 

PA'l..'O~PERIOD: h. Jr. 
1/' rr1 - 10 1,,2 

COUNTRY 
Chad 

PAfII 1IE:,i1IAL NO. 

72-" 
IV. PROJECT PURPOSE 

I 

A. I. 	510lamanl of purpola 01 curranll" anvll.llad. 2. So.... 01 In PROP, I!I YEI ·ON~ 

Improvo Chad'. road l:lainteuonO() OllplLbili\v b'J trainincr paraaanol of the 
Departoant ot fubU,o t'orko and, ooaondnrily, ootnhlishi.nc a training contor for 
rood equipment opaetoro and mochonioD. Trojoct is in direot support of an UtA 
loan or 83a6 mtlllaD tor tho llUl"ClUlEJO of rood maintenance aquipmmt and 10 intondl3d 
to BBOuro Gff~ct1ve utilization of this oapital input. 

B. 	 1. Cendltlo", which will ullt when 
above purpo•• II achieved. I,. Evidence to date of progre.. toward thlle condltlOlll. 

a) Tratn1ng or 1'9tra1n1ne 
provided to 138 lI8Ohonioo, 
operatCR'B, and 8upervieors. 
(\Vith attritlon, suoCOBDrul. 

. completion or 113.) 

b) 	lilA financed equlpment heine 
erfeotively utillzod. 

0) E quippcn and tunotioninc 
in-hous() trainina oBpBoity 
started with adequatelY 
qualifiod local personnel. 

a) 	To date, 40 l!loohanios and compactor operatol'O 
haw roooived traini11(j (0 I!lOl'O than antioipated 
in originnl pIon). Th() attrition rate has 
beoH nU• 

b) 	firot tranoho of TIl,'\. Equipment delivered rut 
too OEll'ly to attOtlpt assess erfootivanoos of 
utilization £lS function of tminiDc proaram. 

c) 	Spaco !!l8do ave.Uahlo, oquipmont in place and 
oan tor operational. und~r DUpervision of AID 
advisor. Countorparts lISs1enod etfectivo 
11/1/r1. 

V. PROGRAMMING GOAL 
A. 	 Stalament of Programming Gocol 

The inadequacy of the tronsport syotel'l in ChM roprosente one of tho 
primary impedimenta to the eoonoc1o and social. dovaloplJont of the ooontry. 
Tho programmina go&l is to onhonoo dovelopmont proopecto by il:Jprovine cnintOIUl'.:oo 
of tho rood notwork ubiell is by fEll' tho coat important tronsport modiWl in CIrd" 

B. 	 Wlillho oehillvemanl of Ih. prol.el purpo,CI mok.. 0 'ignlfleon' contribution 10 'ho programming goal. given Ihe mognltude of lhe nollonol 
problem? Cite evidence. 

The equiPf'8llt and trco.inaci mDnpaaor to bo [Jade available throuch thin joint 
projeot Ill"G 8P'fOted to Bnablo tho DQpsrtlllGI1 t of Publio .lOl·les to incrollDo tram 
lOBEI than 2,000 to about ',700 ovor tho noxt fJ()vorul yeorr.:, tho nWlbor of 1:ilo­
metorD of roods raeularly IMata:1nod. Tho UlrGOt roado \7i11 link the four major 
oitiOD and adequately oervo tho BouthelLotorn part ot 4;l10 cotmtry which 10 the 
oenter of tho l&riJOr part of Chad'o eoonomio activity. IlhUo the projBClt uill 
not resolve all of Chad'o tmnoport pr'Oblems, it will ropresont a oi~icant 
atop forward within tho oountry'a inmodiate finn.l1oial and mmpo11Ol' lioitationsa 

http:ootnhlishi.nc



