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8. PROY TITLE
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2. PAR FOR PERIOD: 3, COUNTRY

4, PAR SERIAL NO.

Ru2

AID/IDA ultidonor Road Maintenance Projoct

s. PROJECT

DURATION: Begon FY+ Ends FY_j’__

8. DATE LATEST PIP

| None

7.0ATE LATEST PROP

9. DATE PRIOR PAR

—dlona.

10, U.S. l a. Cumulative Obligetion b, Current FY Estimated c. Estimated Budget to completion
c
FUNDING Theu Prior FY:1 § " ann Budget: § £A OO0 After Zurrent FY: §
11. KEY ACTION AGENTS (Contractor, Partldipating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG, MO,
————ATD-Diveot-live—

| NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A ACTION B0 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AtD’W | HOST COMPLETION DATE
x 1. Paymont for outstanding transportation bills to be
proosenod. February 1972
x 2. Complote list of oquipmont qnd parts to be drewn
up end subaittod for signature to the GOC
acimowledzgng receipt and acceptanoce. Fobtruary, 1972
x 3. Regularize situation of Chadians scheduled to '
attend trainin; prograro at CTRFER, Lomé, bys
a) lloconfirning muober of trainecs, types of ‘
training required, and aastes programs to be Februery, 19i?
scheduled.
b) Comtaoting Director of CERIER to eonfir:
goholarship funds available for Chadians February, 1972
under AID grant to Centore.
) Obtaining AIDAT approval and allotmont of funds
to oover nocepsary training and/or travel ocoets.| March, 1972
4) Aranding Geant Agroomont April, 1972
T RIRCANNING REQUI €. DATE OF WISHON n:vuT

AAVINED OR NEW:

’ Dnnop Dpw D-no AGDPIO/T Dmom Dmom

PROJECT MANAGEKN: TYPRED NAME, SIGNED INITIALS AND DATE

— iy Drisnec

Charles R. Credor

1972

MISSION DIRECTOR: TYPED NAME, BIGNERO INITIALS AND DATE
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST RPLAN C.IMPORTANCE FOR ACHIEVNG
A,

INPUT OR ACTION AGENT —— —— PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATISFACTORY [gvanDING [[LOW MEDIUM HIGH
AGENCY 1 2 3 4 5 [ 7 1 2 3 4 )
' AID Direct x x
>  Pesoe Corps x i
3.

i

Comment on key factors determining rating

Toohniojan oneboard, has orgenized program, and is conducting courscs.
Class of 12 mechanics plammod for training larche-April and July-Octobor ocompleted
Ootober 31, 1971 as scheduled. Class of 258 (originally 20 plamned) trained
September 15 to Octeber 15 as echedulod. Class of 11 road project foreman
originally scheduled for August training roschoduled for Docember. Class of 18
operator traineecs will start when the IDA equipment arrives (about February, 1972)

P.C.V. originally expooted Jamuary-February 1971, resigned during French training.
Dooision on whether to recruit anothor is ponding.

v ]2 a|4 [ [ 1] ' 2 8 4 [

4. PARTICIPANT TRAINING

Comment on key factors determining rating

Vhile PROP and Orent Agrocuent mako only general reference to use of CERFER
for upgrading of more qualified VD persomnnel, GOC now planning semnd about 8 men
for training thore. Candidatos roportedly sclocted. Iue apparent misunderstanding,
GOC now expoots AID to finsnoce intarnntional travel but no funding provision in grant.

ot cloar CERFER prepared ocosts. 'hile CERFER graduates not considered
. Jop tomediate objeotives this > 4re mpo:%anYT W‘h‘gﬂe ) PR
x x
Comment on key factors determing rating
ADD equipmont oontribution to training oentor earlier procured for now defunct
ATFC projeot and was available in Chad at the time of signature Grant Agreencnt. One

itom of the oquipment (tulldozer) was granted to a Chinose agricultural project.
Commodities have becn mado available to tho ococnter but no receiving or acceptance

—xaport to mfmnmﬁm._mﬂte,tgndinz: trensportation charges remain to be paid.
0, PERSONNEL [ I s 4 OI . 7 1 2 ) 3 5x
€. COOPERATING
COUNTRY —t -
b. OTHER i
b 4

. X

Comment on key factors determining rating .) COC has soleoted ome mienm hm Quimt oporatOr
and ono experienoed heavy equipment mechanic who serve as oounterperts for the AID
sdvisor. The lattor has been an board sinco the beginning of the program while tho
o tor counterpart will come on board when the seocond tranche of INDA equipment arrives.
bmoquate misocllensous offioo equipment made availeblo. Training area provided
rated as vory good and offico space given waes marginal. Space at oenter redistributed
and situation was jsprowed Yy Decomber, 1971. GOC has adequately rrovided for oporating
exponses. Traineos havo been msdo available genorally in accordance with schedule.

7. OTHER DONO ' 2 N i I i 1 4]
. RS v
b < b <

(See'Na3t Page for Comments on Other Dorors) - TDA (International Development Association) has provided:

Blains bernathn Al anvdvenand Adwan A nahainia Tha hatonne Af amndrment amaintine of
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1l. 7. Continued: Comment on key factors determining rating of Other Donors

ill. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS YT
FOr MAJOR OUTPUTS LATIVE current Fy T2 I3 | ey S
PRIOR FY | TOo DATE | TOEND — | (18%

PLANNED
ASTEk

Teohniciens Trained ANCE
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED
PLANNED
ACTUAL
Ragom

lMechanic Counterpart
REPLANNED
PLANNED

Operator Counterpart 0 1 1 1 - 1
ASTEAR,
ANCE 0 0
REPLANNED| .~ " 1 1 - 1

8. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPRUTS

Instructors competent

I'schanic coumterpart is very oooperative and
will boecome a chief mochanic in tho centrsnl shop of
Traveux Publics. Ile is expacted to bogin training
othars cnoe tho project is completed - Desember 31, 1J72.

2.
Improved capabilities for
operators, machenios,
and supervisors.

COMMENT: 5% of trainces on this projeot are illiterate.
Howevor, through careful selection, the attrition rate
hap been nil to date. Those wio had oompleted training
as of tho date of this report had only just done so and
comnonts on performance cannot be mcde 2t this tine.

Bffeotive utilisation of

D equipment inoluding
IDA financed portion.

COMMENT:

Too aarly to ocommamt,
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IV, PROJECT PURPOSE
A. 1, Statement of purpose as currently envisaged. 2. Some os in PROP? E YES ~DNE\

Improve Chad's road uaintenance capability by training porsommel of the
Department of Public Vorks and, sooondarily, oestablishing a training center for

road equipment oparators and mochanics.

Project is in direct support of an ITA

loan of $83.6 milliom for the purchase of road maintenance equipmant and ie intonded
to agoure offoctive utilization of this capital input.

8. 1. Cenditions which will exist when
above purpose is achieved,

2. Evidence to date of progress toword these conditions.

a) Training or retraining
provided to 138 mechaniocs,
operators, and supervisors.

(ith attrition, succesoful
complotion of 113.)

b) INA financed equipment being
effectivoly utildsod.

c) Equippal and funotioning
in«<house training capacity
staffed with adequately
qualified loeal personnel.

bean: nil.

1/1/1.

8) To date, 40 mcchanics aud oompactor operators
havo received training (8 more than anticipated
in originnl plan). The attrition rate has

b) First tranche of IN: Equipment delivered but
too oarly to atteupt assess effectivencss of
utilization as function of training progran.

¢) Space medoe aveilable, oquipment in place and
cantor operational under osupervision of AID
advisor. Countorparts assigned effective

V. PROGRAMMING GOAL

A. Statement of Programming Gool

The inadequacy of the tramsport system in Chod roprosents ome of the
primory impediments to the ecomonic and social dovelopuent of the country.
The programming go&l is to enhanco dovelopmont prospects by improving maintonance
of tho road notwork which is by far the nost important tremsport modium in Ch-d.

B. Will the ochiavement of the project purposae maka a significant contribution to the progromming goal, given the magnitude of the nationol

problem? Cite evidence.

The equipment and troined manpowor to bo nade available through this joint
project are expucted to enablo tho Dapartuent of Public Viorks to increase from
lase than 2,000 to about 3,700 ovor the noxt saveral years, the nunbor of Liloe
neters of roads rogulerly midntainod. Tho targot roeds will link the four major
oiticn and adequately scrve tho southeastorn part of the country which io the
center of the largor part of Chad'c eoonomic activity. Vhile the project will
not resolve all of Chad's transport problems, it will ropresent a sipgnificant
gtop forward within the country's immodiate financial and manpower linitations.
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