
FD-A A8 - -71.-,41
 

PROGRESS REPORT
 

SUBMITTED TO'
 
AGENCY FOR INTE 'ATTT,JAL DEVELOPP'.T 

OUARTERLY REPORT :o. 1(0 

JANUARY I TO MApCH 197931. 




TABLE OF CONTENTS
 

Page
 

PART I
 

Evaluation ........... .............................. 2
 

Comprehensive Analysis ....... ......................... 2
 

Component I and II.......... ......................... 3
 

Component III and IV.......... ....................... 4
 

Component V ........... ............................. 5
 

Discussion ............ ............................ 6
 

PART II
 

The Formative and Sunmnative Evaluation Material.... ............ 7
 

Discussion ........... .............................. 8
 

Project Director's Comentary ........ .................... 10
 

APPENDICES
 

A. List of Participants
 

B. Workshop Agenda
 

C. Comprehensive Analysis
 

D. Professor Larios/Qualitative Analysis
 

E-H Back to Office Reporz
 

Ruben Benie:e - Paraqua
 
Orlando Rojas - P--,
 
Carmelina Arias - Honcur2:
 
Cristobal Roarizuez - -or.uras
 

I. Sunnary of the Fornative and Summative Evaluations
 

J. Letters to Dr. Gene Lam



Te.1~ quarter of the'LRc 8ES p~o t- c S ~ 1 

- - tf1~-evaluatoof-the-i~jjn aii--o s p edf 1 nLaI r 
~educators -and four edur-ation officials frm~AIn 0u 

wokhpwas held for t&~elv days -

termi natin~g 1on Fri day evelijng, January 20. 
nday, j 

(ACP ftels of part-s; 
icipants an)d the workshop agenda are~pjaced in Appnie k1an~d sof th is ; :~ 

report). 

Following the suggestions and concerns of the staff 'and A IlshWngton 
and the written commwents from the July 1978 ProJect Evaluation Report. 
the team concentrated on trying to get the Latin Aerican educators to 
interact with the Model and its various components in wars in Which'they~ 
could critique and evaluate Itinterms of their country's developm~ent 
needs and educational realities. 

They were~encouraged to ask questions about those aspects of the model 
they may not have understood, and they were asked to methodically 
analyze the document FromVisionstoDeveloment, the conceptual frame
work of the LRC-BCES model ina comprehensivf and "ouihtry-relatedw 
manner. From the viewpoint of validating the conceptual relevancy of ~ 1 

the model and determining the value and importance of addiingth Fil 
Appl ication Package m~aterial for the disseminhtion/dgeonstr-atioflphase, 

this activity proved extremely valuable. ( he results of thisanalysis 

is~prepared for this report inthe~section entitled S iy um 



EVALUATION
 

Since the workshop was to be the last major activity of the LRC-BCES
 
project, inessence, itwas the last major opportunity to validate the
 
model before final preparation and publication. It%s iiportant, there
fore, to try to get the participants to not only study the 
mdel from
 
the viewpoint and objectives of San Jose State University and AID/Washington
 
s originally designed inthe grant agreeent, but to carefully analy-ze the
 

material in light of its relevance and validity e.s 
 they reviewed then in
 
terms of their individual country's educational development needs. 
 To do
 
this, 
two formative evaluation instruments were used: 
(a)a Comprehensive
 
Analysis of the LRC-BCESModel, orepared by each team at the end of th
training program; (b)Regular formative rand a Sumr.tiwe' evaluation schedules
 
,ihich were com.pleted dii1y oy e2:h ,a:c -r. These ins'u7-ents wear. e. 
the cegree of 
success of the obje::ives an _:_ vi:ies f :ne day an, 
us scme idea regarding tne tanctese ~-:e:::*ves ;e. na,,'inz or 
professional lives of the 
 7a.iazs.
Te s . 'f t"ese two ev-alua:ior_
 

is Presente beio%.,:
 

COMPREHESIy: ANALYS" 

In the final analysis the LRC-BCES Mcce: preoared by the San Jose State
 
University team is only as 
 ooc as it is meanincful and relevant 
to tniw
 
needs and realities of Latin ATerica 
as vie%,eo by Latins. That is, t"e
 
conceptual Todel and its 
integrated :omononen.s must be able to be understood
 



and acknowledged as significant to the kinds of planning and problem 

solving processes education planners throughout Latin America work through 

as they address the needs of their rural poor. 

Thus, itwas necessary to get the participants to evaluate the LRC-BCES 

Model in its most comprehensive form. Moreover, it was necessary to have 

them relate the Model and accompaning materials to the real social, 

political and economic environments in which their programs would have to 

evolve from. To do this a special instrument was prepared by the San
 

Jose State staff which was designed topermit the partici-pants, workiing in
 

teams, to analyze the model in an intensive and comprehensive fashion.
 

The analysis is divided into five -ajcr c=-:orer:s. 

Comoonert : 

rhe quality of tne conzec:.all zesir as it relates tc :=r.e 

problems of education and develo:mer,: in rural Latin eri:,-.


and the decree to whizh the Y:del eflecivelvadcresses tnese 

DrobI -r 

Comoonent A• 

The decree to which the methodology and concetualizatior,
 

proposed bythe Model and accompanying materials are appropriate
 

and applicable to tne programs and development neds o
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Latin Amer ican in general rand the rral, paor n- ar ic ar1 

Of~pr~t~cuaroncrn-erewasthe-who econcep n- ~' 
pola..ve .rocessof naatIonr u oc c ty 

realities, organizational-and in.tructio'l . .actionisandth. 

'i 

wie*d to inittgrate these in :suc -a fashion "i54to create new 

' 

Component IMI 

arid innvaltiye i-l es -and 1uncti oiis -that wou 1d l ead -to new 
and Innoyatlve "organizati a mehanisms-for delivering 
educltion to the rural 'poor. 

.. 

The degree to which the underlying assumptions and rationale 
-of the LRC-BCES Model are congruen't with the concepts'and 
realities of development and educational planning needsof 

3 

3 

rural aLatin .America.A particular concern here was vihether 

or not the participaants could effectivly relate significant 

components of the Model to current, on-going organizational/i

instructional programs in their countiry. 

Component IV: 

L 

Adapting theModel tocountry sDecificeducationplannin: 

pgroblemsof particularccncerntous was thedegree towhich 
the model 'fit'the perceived educational, develomnent needs 

3,~3--of 

ofindiidual countriesas expressedbytheparticipants+: ++- +:3. ..... .... .. . 
themselves The three components of the Model t.he needs 

o4'+ + + +'++ 
the rural Individual, family and commuunity, the typology 

of organizational settings and the role of instructional' 
-4-a43 

- .-

.3 
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tAe~hnolgy -werecarefully:aayzedi e o eC 

~ 

partlci pant Ls..country.L Effors were made o al.dt 

tneeds assumnptions.AeprH,a 

izatjonal continuum in&d'the material 'onin'sructicnal 

~2technology. > 2 

In many respects,:this wa~s the hert of the critical 

analysis. Here wefound out whether the conceptua~ 

orientation of,the.Model andh suprig aeil 
did infact addrest the problems they were facing and, 

given appropriate,.daptatio,~provide thai with the 

neesry. tools.-ton wor.mor effearict,..dive when. they 

returned. 

Component V: 

Implem~enting the'Model. Finally,-the degree~to which the 

participants felt the LRC-BCES fPodel was able to be 

-implemented in their countries was carefully studied. 

Without concern for the political authorization such anA 

effort would require, the participants assessed the 

1 {itiit~i~ ~ 

reliability of the Model inter-.Rs of how adaptable it was 
and how adequately it could be replicated An their countries, 

either as a new and innovativeeentity, oir perhiaps as an 

integrative organizational patter ~atiiched.to 

projects or programls,2 
i 

ilJ 

itit2 it 



DISCUSS IO" 

i 4 

~ 

Ra er tha'n discuss each dornonent ,eparate y here, e stosa 

responses- of. each team, are, presented inApend xC The 'responses. 

docmet the -inte~al, an&~ externalI validtd1y of.1the Mo del ineachrof the 

yfive. comnent {areas c1 ted aoe ihu qeto,-h teains sa'w the 
Model as r-elevant-and m~eaninfu totercutysdvlpet needs, 

were able to effectively rel ate the various components of~the Model to 

their country specificsitatinandthe all1 confi mied that4 the LRC-SCES 

'ji&W 

Model in one fain or another should be impleinented. 

*Please Nate: 

In'Appendix D *Professor Francisco Mlariano Larios, Director of Adult 

Education, El Salvador, has prepared a special "Qualitative Analysis", of 

the LRC-BCES Project and its adaptability/suitability for El Salvador. 

A 

This report ispresented here infull. 

'K~'In 

2'staff 

Appendices E,F.G.and H(."Back to Post" reports,or simply sunary letters 

of participants that have been received by the San Jose _State University 

to date )as presented. Each or these letters and reports /fully'docuhlenti 

the discussion above.,p.',pp 

4 

4, -6

T,'.p4P42 
4 

4 



I 

PART II
 

THE 	FORMATIVE AND SUMMATIVE EVALUATION MATERIAL
 

Prior to each session each day, the San Jose State University staff 

presented a series of goals and objectives relative to the day's 
programmed activities. At the end of each day, the objectives were
 

evaluated by each participant using the following questions format:
 

SUMMATIVE 
 FORMATIVE
 

Were the objectives established 
 I 	 Same as Summative 
for today sufficiently clear,

relevant and significant ror
 
you as an educational leader
 
in your country? Why? Sugg':t
 
how 	they could be improved.
 

I. 	Could you enumerate (two or 

three) concepts which yo
 
learned today and which wi!7
 
be of value to your in yc
work wnen you return to your

administrative positioK
 

III .Inorder to improve our ma-

terials and activities o
today, what components woul: 
you emphasize more arn how' 

IV.After you had tne ortuni:, 
to participate in tais work-
shop some LRCs, and learn neo 

concepts about the LRC-BCES, 

can you enunciate what and 

how you would apply these new 

ideas? 


IH. Same as Surmrative
 

'1I.Same as Sunrative
 

Ii. What aspects of the activities of
 
today have you found most refevar:,

for the educational develom-er
 
needs of your country in genera,

and for the specific administrative
 
function you are doing in you
present position'
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SUMMATIVE FORMATIVE 

V. Would you wish to receive tech- V. Although we are aware that it may
nical assistance from San Jose 
 be a little too early at this
State University in order to 
 point of the workshop to know for
study deeper the LRC-BCES Model sure how all the ideas can be used,Also, would you like assis.tance 
 car you think of how you niaht
in the preparation of a Field 
 apply the concepts learned todayApplication Package so you could 
 in the work you do in your countrypresent a Workshop like this in when you return? 
your country in which national

and cormunity authorities wouu 
 tVI. If your had the responsibility of
participate? YES 6 NO 
 f ys planning todays progfas,what
then when and how-woul 
you" would you do differently in order 
wish this assistance? to improve it? 

Responses to these questions were tabulated each evening by the team arn
 
adjustments made in the workshop format ilere necessary. 
This proved tc
 
be 
an effective technique for bo:h :he p-r-.icipants and the San Jose
 

State University staff. For tne par.i:i _nts it helped sz.,.arize a
synthesize 
 the day's activities; or tr.e :an J:se tte U",iversity s:;.-
it provided the necessary feed ,zk -o evalja.e tre ua~i:v of the wo

and to make adjustnents where ,ece~s_-y. .- also a a -,c irstru:

ional medium for teachi .gprcgram, evaluaon. 
T ar:-:,:an 3 r.ea-z
 
of formative and surnativ, ev.-,ua!4ion oefo-e, bu:. neve- tthey p.:izioa:e_ 

so actively in i:. 

DISCUSS ',
 

Two questions wera of most importar:e whr,n considering the quality of 
tre
 

workshop and the impact it had on 
the participant:.
 



These were: Questions IIand V 
on the Formative evaluation scale.
 

Question II dealt speficically with what they had learned new that day
 

and question V asked them to state how they could apply what they had
 

learned to improve their respective leadership positions. As we dealt
 

with the responses to these questions on a daily basis, itgave all of
 

us the opportunity to look beyond the material presented and to evaluate
 

the instruction ina very personalized manner. This seemed to be a key
 

ingredient inthe workshop. Moreover, as we have been able to review
 

the material lately, we see that they infact (a)learned a lot of
 

new ideas during their relatively short stay, and (b)that they could
 

effectively relate what they learned 
to their positions.
 

Inthe Sur,native evaluation exercise we asked them if they would like
 

to 
have further technica lsistance wi:h the Xodel when they re:urne
 

to ther countries. As can 
oe seen under 7uestior V S ative For--,
 

all six countries felt t e 
 oul- l nkv:'e urner :,
._rical ass:-r:e 

and many were Quite spezific Nith res.ec% to -3v 2!"! w!". 

A comprehensive presentaticn cf tne evai;!tion is pre.:ed inAppen:
 

We have separated the Sumative from the Formative. Every response has beer
 

recorded.
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PROJECT DIRECTOR's COMMENTARY
 

There is
no doubt that the LRC-BCES Model 
and accompanying materials
 
captured the interest and enthusiasm of the twenty 
some participants to
 
the workshop. They all 
felt that the Model waS conceptually sound and 
that the Field Application Package idea was and extremely useful tool to be 
used in the field level application phase of the project in their countries.
 

The challenge row is to be able to follow through with the participants
 
and AID officials in ways in which the material learned can be shared
 
and criticised at the country level on a more interdisciplinary basis.
 
There was concensus that the learning resource center idea was 
an
 
appropriate notion for nurturing 
 ccnmunity development proarams.
 
Moreover, each country could effectfi,,'el 
 relate the organiz3tiona!
 

continuum along side B to progra.s an4/or projec:s in :heir coun:r..
 
In so doing, the LRC con:eot took, on more ir:ec'-a-i.,ea.iJr : anc 
 e.
 
possibilities for comr.jnizy ecuca:ion 
 ezar :: emerge in :teir r"-:_.
 

Of special imDortance is the not'Jar. 
 the L. in cn.rn'.nity 
infers 
- indeed requires -mu tisectoric collaboration ana cooperaticr. 
The particioants studied very car-ef"11Y the Issues and KIVA Sem.ir:
model as the recnanisr for imol 
nentn- this co;!aboration. Tney were
 
intrigued Dy it. After Johnson's exe-:ise on 
"Xcrkin. with C ,-.ur':'. 
Advisorv Groups" their enthusiasm s...eled. It
see.rs that the whoie LRO- CE,
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concept took on a new awareness as 
they began to see the full dimension
 

of the concept, its organizational format, the process by which this can
 

be brought about and the media - instructional technology - available to
 

do this.
 

"he field trips to area exemplary learning centers reinforced their 

thinking and helped them see how theory translates into practice.
 

Opportunities to meet and confer with key program administrators and
 

leaders in California also helped facilitate their learning.
 

In SRL, they saw one of the most adequate R and D Laboratories in
 

the United States. This impressed them very much, not because SWRL
 

is simply a fine institution fith a very attractive staff and facility,
 

but becasue they were able tn see 
- ,any for the fi-st tire - the 

role of R and 0 applied to the ;rocess o' ed catis-. I telieve it is 

a fair statement to say that a"; of te :-:icioa-ts telieved that tni-, 

level of Professional activi:v is wa: tri- ...:r4s s5c -esper-a :e>
 

need as they rapidly cove towar more c:,;renensiie e:':ai:m
 

innovations.
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LRC-BCES SCHEDULE 
(Continued) 

Time 

7:30 

8:30 

Sunday
14 Jan. 

Breakfast 

OpCO 

-b* 

MondayTimerda 
15 Jan. 

Field Trip to the 
Sari Jos6 Regional 

Vocallonal 
Center 

Tuesday
16 Jan. 

Working with 
Community 

Advlnoty Groups 
Dr. Gary Johns.on 

and 
At Coca 

Wednesday
17 Jan. 

Country Team 
Application of 

LfIC-BCES Model 

-

Thursday
18 Jan. 

Breakfast 
. _7 

Field Trip to 
iliroy Unified 

School District 

Friday
19 Jan. 

Leave for Orange 
County Airport 

: 0 0 

9:00 Team Visit 
to SWRL 

Los Angeles 
(213) 598-7661 

Saturday
20 Jan. 

Participants 
Free to Return 

to Their 
Home Countries 

12:00 

2:00 

No Lunch ';erver 

Iriltalitm In 
,';alligg taIItt 

!'1t:1 Cfit, 
Hothrrt 

Lunch 
.... ... 

The E:onmic 
l(A flC 

Dr Phillip Blair 

........ 

Individual Studies 
willi Modulos 

a WorkIlrrg with 
COlIllIrtIIltly 

... 

Continuation 
of Above 

-m Lunch 

Country Team 
Application of 

LRC-BCES Model 

Regsltrationl
Quality Intl, Anaheim 

ream Visit 
to 

Disnoyland 

: 1). Group,,ronot ncs Evaluation of 

_ _d 

c.Women and 

Development
(.Olh{ s 

Workshop 

4:30 Counlry Team Plan 

nirll: 
Evlai r on 

-

Formal Closing 

-b- of Workshop 

5:00 
___(LIuC 

Individual Tire 
Open) 

Continualion 
of Abovo 

6:30 Dinner -- blnner 

7:30 
(prr Opn 

Panel f)l5(cusslon 
with Ara ,choo!
Admnir;lralor:; 

Open 
Cocktail at 

International 
Center 

Open 



San Jos6 state University LRC-BCES WORKSHOP SCHEDULESa.. CSchool Dr. Gene Lamb'-,Workshop Director 

Time 

7:30 

Sunday 

7 Jan. 

Monday 

8 Jan. 

Breakfast-

Tuesday 

9 Jan. 

Wednesday 

10 Jan. 

Thursday 

11 Jan. 

Friday 

12 Jan. 

of Education Room 120 

Saturday 

13 Jan. 

8:30 

9:30 

10:30 

Workshop 

Regislralion 
Welcome 
Address 

Dr. Villernain 

Orlenlalion 

The LRC-BCES 

Model 
(Filmstrip No. 2) 

Sinall Group 

Analysis Teams 

Dr. Gone Lamb 

Field Trip to the 

California 
Industry 

EducationCouncil and 

San Mateo 
County Office 

of Education 

American Home 

Economics 
Village Training 

Materials 

Bonnie BIrker 

Individual/ 

Laboratory Work 

on Graphic 
Materials 

Production 

)r. George 
Cocheran 

00, Breakfast 

Instructional 

Laboratory 
Workshop 
Mr. Wally 

Thurstin 

12:00 

to tho Workshop 

Dr. Gene I a -b_ 
. . 

Group Work on 
Modules 

2:00 
2"15 

3:30 

4:30 

5:00 

6:30" 

Participaris 
Arrlv 

3:A;0lys 

Registration at 
InterntlonalI 

(;enter 

Lunch 
Fron Visions to Countlry Team Implementing

Development Appll:allorn of the
(Filmstrip No 1) LIICI (-BCE LRC-BCES 

Model Model 
Small Group (Filmstrip No. 3)1(,-ams r, G. W, For 

[ !'1lir ,;honu Srmall Group 

IAnalysIs Teams 

i 

Coontry TeamIlanrnhng amil-
a 

Evoluiatlun 

Iniida TieartIcIpantI fdldual Time P artionpan Individual Time 
__Fihrirlp Ni) o (LRC Open) 

Dinner - --

Technology and 
the LRC-BCES 

Dr. James Brown 

Adaptation and 
Classification of 

Instructional 
Materials 

Dr. Harold Hailer 

Individual Time
(LRC Open) 

Ab Lunch 

Radio and 
Television 
Laboratory 
Workshop 

Dr. James 
Cabaceras 

Country TeamConr emN 
hl'ahPlanning and 

Evaluation 

Dinner 

No Lunch Served 

Open 

inne 
Senned 

Open 

No Dinner 

7Coffee 
Coffee[Cocklo)|tt.3 

aid iOIJ11illiI 

Coklall at 
il ow' 

Jim flrowo! 

I_. 

. 

.. .. .. 

Oe 
Open 

Field 1rIp to 
A~dult Education 
AdulEvening 

Program 

Theater 

Served 

Open 
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SU.IARY DOCUMENT 

COMPREHENSIVE ANALYSIS OF THE LRC-BCES MODEL
 

A Special Report Relating to the Potential for
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* .OVERVIEW O0F THEPROJEGT,' '
 

heurpose-,of-hfe _project7-ws '-essential 
 o s concept of Uthisoncpt LC'-BCEs';, 
-ruaeu~srtgeso h onuiyeu 

~ok tii A ei a a it.±l Caribbeai 1n the 4ntyjduct ........
ou to ons... 

~hehp(~~*ji~ pa.~ fft~e-;mepodictin ii~anidtor.eso ore effectiveth vr wa~s tha >eIc ncreas iz nheid thbrad 

acc 6,ss ~the wide~cul1ttrrai spectrum of .-heLatin, r'eri canPOlitiCaL~base e'o-nd si~bsequenl ~wthof: educati1onal t'fc .contemporarythuh sepesdnteltrtr rM,
 
on -learningresuy~~cnt.s ~T~~ ~r~dctwasthat wou d,'aralyze -the to bea written conceptual i~del 

-> 

oC6*6uriIj________ environmenboth ith'e 'eeds' and ratie of th sl t would ref~le'tht 6~ euc.pondefetviy~ne i~ L-needs:,arjd i'eaities ,,it1iftiona I structures f Dr learni ng- as 
new organ1 zacloslY 'related to 'h'nesothe -individual-as possible. 
 ~h~eso 

1. 1 Do you th4ink t: a 
wit ' othzr di'Azi 
the pictires ahz 

in achieving thi 

t. revort FrrV:ion, toDaZomnet in te rat
 
0 m tria such as..rown 'a std',th, 
 7ining nmodules.,'n~te firSt da s ofth ri. eti sosa4 

Plc'pose? Y~es 6 I/O_ 

T 2 Can you camtwent mnre about-,-the Overigw,of the poet 

Although in Colombia the"t 'are ct~ers called aperimentalthese -shoulId take -the localI 
some Pilots,needs more i=rtocnslderatior,time, form in -each -departmenta learning 'reSOw- , at<athe -same,Me C e'r:an,$m 1aeocallIty
for treatingite ;regional needs,,not only,-,the-.nata±1necessity in Colombia, .pollies. It isa 


~*-~~ 


'' - From,Vi sions 1toDevelow t 


consti-tutes -asociological and geopo ,very obje1ciye, philsohial-itical -framework, enough to~be, aicin asmtooogica!model of development in El'salyvador.
compl ete peretion of'the-Instructional picke e 

a~ 1o~air 
 - h 



oth-and', takg t cottecpcyosolv oU*e og their prob em gs t e md uma ty a ,Carrnuse s, _o c 

Aetrudrstanding of -the pro ect i urer mot-et~hioy so-d be l..ess ,sophfsticate~d; for,:-l- m1e lt_7
t ecoftur In the, rra t fe""LAC rareas. lde 

'eslblished., 


; 1K-he 10verview, 
 of the project hasaoed lars nfcif> 

-pfertinnt modifi'f' th-Pmogrji-ad
4 pe ~ f ations.
 

We think that the repor~t 
 From VYisions to, Dev1oen ihaltecpnnsOf the miaterials presentednh~enr hasme tci~e 
achivedthe purpose of its 

WithOutkn'owingcmltl 
 tfiseatywa the"Mdel" wudlo
;ke- the University.worke d fo~mr rtavw ~ er~r~gtyn t ~ er ~ fooreat
~only a~unceptual schematic frmwro ht omlt-onotto 

Vttwould contain several integrate in etr u~ oe 

an sstmaicMde o LC-CE.The components ar cribed in Table 
I-(see folowing page). saee 

1.3 Do you thiink thati re t zo, ap. h. rurc o ocp~ 

u.*urttized rnodet ="e relevatcnd CpZjaZ# Ye 
4A 

1.4~ Do you thin;. -h~t :h4 didactic m-Utriae lik&fifrti Vtih au.0,th
c~tc~~j,-he BockZ~ts, the ove*'head*, 8t,0 of the S04ivnar4!oP~oprr 

indi~bzen~ to . ~ .1;nbe't~r ' #.j1)ie= -i n and WU d~t.ndij7 of tht 
LRC -3~7S de andV~a i 1 tios.. for' = o imty edu ction d dea pw i 

Yes, very definately. Since this I e oeteddci 
thatwerusd aeesenialto having 

a~t~ 
a better Understanding Of 'the MlOW, 

The media used Ire more than essential for thesystem, They are highly motivationa&l adI idL ~ti t@)~LR cr:4<
considered an essential part of the intrucouldC9i~~~ 

*44-uct. ,-A 
4ka- 4 



es, they-,are atnaoJy ess66al 
t!eaSdnsrclnamt re~n 

a~~ can be us 'yh_yte commit acill ta !r 

0,~ 

~s -u,7 
Thd at a as,are, ndispensaD e but.nonecssr4.Al t e-ns 
d~ve~odal ly ta sur ~ Ceptance. 

Yes, ecause all th mda pcaithe C0n6. 66ptsC -MMo~',wi- inone~ses sdfiut understandj bt.'o d~~using the media land ldactic maerals becomes muchMr-e at,~h~educational needs of orcountry.. 
Tht successof~this semnrsbse r the resources utilized~that coald be,enrlctlmd6 Athough, 1n our real ity; soif these ateria1 Sare scarce; as 'astarting .point, we, woiild~run an iiiyentor of the r aiaized a~nd.produce materials that havi'bb n~idapteid xsiones 

A 
to our reality an~d. , en chthem by acquiring new onhs, k eping ln '~ae1l

resource'ceniter. 

.5 A8 a Uer in your own oountry in tMis iqvrstwt area, wm. ou~d~i be abi. to
 
us. t>Jwa. mteria~aat twnatio=%Z 
 distr*iat, and omJwimityJZvZ if *Aaywere adapted, in termu of Zwoguage, saviay, #t.to y~ou a.m aitryIs 
z'*aZitite.7 ITS $ NO 

1.D Befor'e yoeu om.eto tis sear3 &d you w~ a pwk~e simttar to Wsd oeei
a161Z# to you M&.a =4 be used in 0.4 dueeUTens of vow WOM*?~ 

..7 klat icind of ~at~~beyondA~e ute2.i utiUtsed her# tub*W "'01be nemeaw' foir you to h=,#ean Oaptima., PWa%0 gho* t & Zi )t0# :e4 
present a uvkkV/*frnvj in y..sa *smnti. etW~a to the owhe w'in we&a-.neMi., feu d.2 Plow&a be se$/ia. 

The vocabulary stul be ebang to r et th nique Inm00091 ofoucountr . It needs to be &Opte tothe Cohiitfon .~ 'Althof the ..dtevied ber do exisft e *i'e ,ot4W insb~alCabfan instiutlons., It should boa~p~p~~eneesusng wteverthey can to adapt the basic motpt of4th trinftMdlsto mee th ocl mi 



"Essentia~ alynoe' The' Fil -Appl icationPackage -Is' excel~lIe-,as is. 
Si nce 	Ha1 ti-, ha's' a l'a rge portioh o6f 11ttr es t oydbePfui to 

rqe 'graphics"ose We uld wantt &Vus 	 doroshaoe more rati'1eeci~si 

'We.,ol
iduse~these kinds \of~aterial: print,-audio. pictorial, _y I 
<t-h edia-,esources and relating ,hen to real ituationsad-f 

~It, couIid be adopted by using jsimple tet*miques that do not require use of~ 
~~~~~-o mple,~the tei6logy used in"desin jqe~a

-dynaics' he.-use. of -the~flannel boardl,. and the~overhead prjctr Also,<-slide ,projectors and .,flip charts could be used in 90 ftes'odlevel ~~ 
~-oiunitie's inl our country.1 

To be abe-ohv -okhpfthis nature 	 should~beK ableKPeuw
to initiate-an.2identification of needs,;establ ishi ng, prijorities,~ planilng,'~ 
exctn 2an ilaigtefebc ftesytms htti plctopacket could be made to meet the categorized needs. 2We would use almost<

all the didactic materials presented here.
 

I.THE METHODOLOGY AND CONCEPTUALIZATION OF THE MODEL 

The methodology and conceptualizatlon of the LRC.3CES are based intheK 
theory of national development (exipressed as nAtional visions), and in 
educational theory and conimunity education. These topics are explained
in Chapter III of Visions - Please Study and discuss them taking into 
consideration what the report says,, wbat we have discussed regarding these 
topics In Ohe days before and your exptrience as ineducationa.l leader: 
for the educational development of your country. -~2 

the t"*tJT. I Ar . eu gpe n papv JT-5 *e~meva'i d apUlobt.e h 
4 ! M OU W 1 w 4 M0 W Od T 0? Y t $2 0 

2$ 

Laaain!see 	 f~' sI~ w p 



-- -- 

'.Ther.e-, sanri mportan ce ,f6 a,na ional".a ivationc'-gayer i awent teve. :-. preventive ,,,isi.sotecoleveJ : exchange of Jff y )attec zswth e rural pp e. 
Yes-' tinpthm,=--- toVe- nee s'of'th -eeru'vian ni r
 

t OMe 7,ty get "6tn
the -v-iews of the lIle'adsee 'that of:0yvisjrifei are 'ompatible':with ' he'neids..,
 
ageewtt~hese Ideas'
of 
 cent,about 1tems2,< 3, 6,~9 because we estimat 

but' have: some onswithlin some projects oft ha ;t esgeTnn s eepetp1;m te f und 
hegvenet' evlptetrrlc 

Une'het 

Ic~thor of 
 edctin 


ag 
 -
 nd'1'.sy 

organizng lernn resources i LforrAu~ative and partici~pationare the~heartofth mat'e. Neitherv thephiosohyof Tlonuity dveZ~privt nrtlwejn't dlog of inut Iuo.is not beningn neglect. Policy makera an~panesof noneducation and mnedia2 sascaZig# nfoi2Y4t in Cthese conrstvision., accept nochalege, hr eand engge in mutZcornity action. learning,inThus, it is possible to daeeop a conoetuaZmodel that effectiv~ely relates to thAequalities,for bringing aborut adotoa 
naoeseay Uvrodant. and
 

coe 'This mdel can
be integrative focus for the ana~piia and progr=' design, 

This conctalz~ationj 
 like all conceptualizations, Isgrounded ina
world view; inother words, ithas a oaradigmatic context.
 
9 As human beingsdestinies, we must participateTh inour individualis part of the definition of being humn.
and nationa I 

e 1

National destinies and visions must include development 'as alworthy
goal for all nations to pursue. 
 te1olvz
 
And, also, we say that comunity educationcabespotdy tf1statements: 10in 

-

http:nd'1'.sy


--

aduler is, needed now of' a "C -ho lts-must-not ' of C ond e ..Wneel for g ... c nfid r 4. schols to mature nt uetn,[vn
ability sibadulthod 

.• 
 m e2.
3esmd'the e new clientsof du at'1 '.' .I..g rt 


- o i e ...4_ ' Th nvschools. Knowledge tstformallyjn informal settlngs.deliered -tolibe r thnonure' non

*Education Is-a good InVeSient. Onm the basis f Justice, -alone, educa-,tional resources can rcomm ened o f.mre lan
coly , 

e in-o erty. Education l goods ee'ere 
comnnunity education. hun e -p e s t ldeve op en h 

* Both the man,
ns and ends of comunity education and comunity action
must be developed by participation. 
 Ideasmust nt bienmposedlrby
Oe ients, but conunities must Ibe exPOsed to new ideas.
butTn efm! ga4.4. t~ . ,
1 vedrsthapmst envision, thefor 
people must examine, 

h o 
question, 
a . 'Though

adapt, 
.. . ..p. r hone.: ... ;,4olw 
and transate national visions into con runal and personal 
terms.
 

3.3 Thinkinebout Me ids,,to ad u ow empqrenO.U, are the above atemmnts
grackin _ tru*? YSS 6 No Can you improve poro into a wztmy

tsi-siona Plaase be aprcific. 

I would use a training method that would leadadult firmer in to the education of the
of nonformnal a total ity using the criteria mentioned here,education. This means givin9 teauteuainweeehe might be. We are achieving this goal with the program "New Scho,:i,
but informal etucation.
 

The university has 
a logo that say/s "towards liberty through culture" and
A Very strong hooe of our country isthe need of more and better -liberationist. education. Another very extended vision is that of considering thePlanning of education within the integral plans of development wizr,
the co'munity.
 

The theory enunciated previously iscom~plete, because itincluded all the
 
-


aspects of the human being and his relationship with the community.
 

These visions have general character. inour columtry, priority isgiven
to visions that agree with the national visions and the state policy
when coordinating with the cormmunityi. 

To Implement them we needof the resources of ou.r 

to emphasize projects with :the Joint-particioationicommunity, centralizing theeefforts of , xistinc-programs, and, inthis way, offer nonformal ,education inthe' areas 6.1~familial and agricultural education, cottageiAndustries, apiculture,culture, cuniculture, aviculture. plumbing ,:' flori-~
ectrficity, and others.,
 
-6-
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, 
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I 

Ao 
*ja*l Ty aduts, 
 moti

* i. :*,.. 

res, oref r m nt educa*tdevApt :and ++€isohnuuwit ty aproach tonstacal: cii n nhity reait liie.hu Alr:~" 'ch n~i reii;<:; 
arve- op•n -jo +n l:( afinM a-ion _ri it +s'. +d.<6'vtngrs r w ,,¢cam*unies'designingcurricula,
' - a And o u cin 

eSuhsrtgesfinmuit dcto frsorfurces con may involae
 

:,To oe-n o'oraationalra• etwon aes sos~n'oand iormuti n meaies!/ tnecessaryInt ueiseo'nlatinssucateisacin(uha cprtvdevelopment 'i ti g insecomtes n eringereaturce
 

. ...-mac .....................
tra es forno.'tmed caionfoeThatorDhe aas of orga nisat a aandaion s irnstructionalglono"' ' andcsto s must i 
'4 'A,-,'1 a4a nationa

A ' ' "Sysemaicndconinuusinsrucio , +.. 
A. '. ''"':graetingo nawtronl mut b ovidedafto suhanintle2 Cu~dYcuad:' eelsuoSpental, orethrgs totis!!:i~ii) We~g4eoopiit isi s tno'thfesion s d l lw rers,'cormunityirespn withloca coamiit ceait"1sesi~. c ':: ~~~i:'nai: ?onal si6 

oca
neesry tsoptie devis taeopmesn ote esof learning s resuc, 
Iineni- nw roles (su as pr 
roe, f 
l w, c
 

Ill
 



Power Goverrnment 
Service
 

Techmica
 
Counciils
 

lepti es Deputies
People with
 
her needs
 

ORGAN IZAT IONS 

Horizontal Suggetin Democratic Reiation-,
 

ProDosi:ion of Hai,: 

-8



Eu'lnal and ,vocational counselos vlaos 
od ,Dcos 
Dentist , NutritiopJsts_, Prof 'ssion a Tec h'-Jici ansS ec eh'I----- Inve'stigatos P1anners,Artisans; hd -othe rs-77G ntersof~7Cfrun ityF 0eePmient, CounselingServices, Co~~~ 
 g~ rbIs oaiiiy~iiT ~ ps,
Uno'ranzt s students, .Lions Cl ubs, Junlior eihaber. 1Rtary,;Ci1ubs, 

zrx. Can ous mnion thz gearalZetoiin fdm 

R(aise the standard oflivirng of the~popiilation 1iio1ombia (urban and rualV)~~bymeans Df. education, nutrition and. kealth care AIn general through 'thiaintegration' of, services to t)e'comutty. .mnd also, give efnploynefftoppotun i-K. ties to pfeople. 

Im~provemnents in vages and working conditions, more support to industry andcommerce, fighting unemployment, training of the basic~frameworks forcoiqmerce and industry, more lands for farmers, respect for human rights,and agrarian, reform, etc. 

Education, commuunication, health care (nutritiow and family planning),andemployment. 
Give equal educational opportunities to. all the, population in Honduras.

Incorporate education into the developmental process.-

Improvement of health care, nutrition, employment, 
 economy, and eduation. 
The general visions of development of our country are based in the integralcriteria found within the fields of Education, Public health and Welfare,Agriculture Justice, Employment, City Works, Comwnicatims grraReform, and others, under the orientation of "Social Progress," bltm programsin.,various states of development,
 

M7. 5 Do you considir you." v'iioru jinr'Z to thwaa d&*=rsbed in pap"u 111-0 an 

Yes, surprisingly,
 

Yes, ingeneral;, but tua more visions have to be lncluded*- cinwmitctionsand employmnent. 

Yes. 

We consider the described visions simisr;n*W1t tatd~th tbrainngo
the personnel to achieve Aspect$ lo 29 nd '3of 019F1Il O~~;' 

4' *'K
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.21. Dscibe briefZy the realities of the s, 't wn iZ #iedvoe 

~rzralZ a ea eofyoueaty.< i 

Ihe ndos rientaes an'dhoco, whichlaik _
T-eas ate)eaas inClmi r ledu-cation aiid the minimum basi'services to live umanly.
 

Landsforthe peasants, more schools,for the poor andens,
 
peopleofaE Salvador. Ag.riculural tools; el on ouces.ials:'t
 

IHaitthere is lack-of education' (85% ir no a means,

health care (nutrition and-cfamilyplanirg)e,employment. ,.and 

A..Dispersion of rural housing in Peru; B. lack ofnpr +
o nmical attention-, Y'

C. Malnutrition; D. Ignorance. In spite of this, there is great spirit
a

of improvement and collaboration.
 

In Honduras: Vision A: The national average of the population's eduicti. n is
1.8 years of study. Vision B: Out of the total intermediate Iedu'cation
 
establishments, only 4.4% provide for technical-vocational education
 

The most outstanding aspects of the rural areas which are less attended I 
Paraguay are: lack of education health care, nutrition, hygiene, housing,
comfort, technical knowledge, econoi.cal resources, employment opportunities, J 
recreation, dequate means of transportation -and coimnmunication, opportunities
to demonstrate creativity, and others.
 

bee l
.7h N- think about the organizatio a measures that are under way at the pree."-in 
*tin., to he 1p camrunitvi deve47pnent in yiour country. Erimrate th~: 

(age pages111-2) 

SEA(evcoNcoa e_~edzj R (Desarrollo Rural Inteorado):
ICA Instituto Colombiano Agrogecuarlo) PANI Procrama do Alimento vNutrl
clan); FamilyrWelfare; ,Farmers' Homes; Community Actfon at local, reolonal 
and nationl levels; Farrmers' "usuarios"; rural developinont~techical-agri
cultural institutes Institutes of diversified intermediate education;
rural schools; Escuela Nueva; etc. APPO; educational television.
 

It has been organized at the presidential level of the Republicof El
 
Salvador, a Planning Council (Ministorlo do Planificaclon do la Republica)

from which a series of 'institutions are coordinated. Among theselinstitu
tions there are: DIDECO ir'eccldn de Desarrollo Comanal). INSAFOCOP
 
Instituto Salvadore 0 omentooo o * . om
e iea F ,-(anco~ Fento 

groecuar o ,FV4ono rocial oe,aV vien 6, FE as e eracodndCL 
ad rio)am Ae a nstituto Salvadoreflo d Transfiormac on raria 

(Praraa d Hailtaclon de uian do obra urhano4 yr 

~ : F ~ 2 .... ~2r 
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j& 

na Planin tinis~Ofic na~ e
-Al ab'tiz-cion~y
o~-iE. aj-e 7 
cci n tar ia(ONAAC); Tel econmunication ;l-Coeveli 6 -7A-.'" omuiyl_nse=iuj teonouui, eve]Communi 

coducruonionLdutbs, etc. 

in Honduras i e.r c~saanNacionalvde Educacein Extrvescelar Puc amateaian aldeActializacirn-deMastros . Prorama NacionaIrderEscuelas Rurales1nSt1uto Nacinal Ie Formacidn Prf o . a-d,.-- Wgm
Piloto 

....a.....16n Cam--: 
.. ~ Agraria.
 

In "Paraquay.-there a ea ngothersthe -following proSgri: forcon'i nitydE!Vlopent.. asrion ,Nad.ona1de + za n rofesi oa 1 !(PAE): Servii " aduc ade IW nProgramawdetAlf daeuiEDecacione: AduI tos :dProgra,ms 'de*ormacd~ apac tacin ncu Fael~a~nY Hrotes1onalTzc-uocentes,':, 2ramas,,de- Consejo-tacionaI de. Yrogresosocia l-,>-bervicio a-,
Orientacion Educaciona 
y vocacional - Prog ma- deuAimentac i a n rEduca c
Nutricionai,S,ervicio Nacional, de ,,ExtensionAgricoTla .Ganadera-,AccJonCivil -de Fuerzas Amada-s ae..,iaiNacion -Asoclicion 'Cristiana de ~jovenes
choolsPrivate schools, and Universities, Services-of educaonal 
material
production, Programs of University Extension, Programs of vocational and
technical schools.
 

InPeru: Sistema nacional de Alfabtizacln, Direccion general de Educacion .>Iniclal, JUPCE (Junta Permanente de Coordinaclon Educativa); this lastcoordinates tne orts of all sectors and originates from the Ministry

of Education.
 

Aow, that ar. 

&"hepresernt time, or that could be 


think and ethr erate, the inst i mehstods e'-; avai..ble z:c 
avaiLabLe to hep the integr.ation of
 

Vision ith rea.iries (Bee aea 1-77-10-13). a
Considering the-ion2., 
reaLities, i nstuotiona and ornizationalmeasures mentioned above, an ,
 
oncentrati.ng on theaver-Zaping (see 
page 111-8) of the measures, ca, yo,
 
see in your own visiorco, an educationa-L process (i.e. a LRC) that i.r lice
 
new roles and functions m-ovirg toard a newa 
 and better organizationaZ modeZ
 
of Zearnina resources at the corrnity lvel
riain PZease brief,
 
th views:
 _ 


At the national level inColombia, there are well defined programs like,Educational Rad-io, Educational.Television, Farmer s Newspaper,.Mobile

programs and insti6tutions-that train leaders at the local, regional and
-technical levels, as well 
as agencies Inthe officeiof Rural Integrated
Development, who 'provide the economical 
resources needed and the implementatlon of the program with participation of institutional functionaries
 

1 4 4 

,L i-m444 

http:oncentrati.ng
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JVj<and of ientfin the field through municip a lrrt de -icmmt~S. 
-I.n: E1El.-SalvadorTj the -equ ipped, prog ram'ofte~ra ]na s 
ca 
 e 1C'CS hayi ng 'a instr-uctol,',"~asr:,h~prograims,"16f. coumitjiycap'abillity, the-sfa 2 ilijr~j ~h~n siccpo n 

pers.otia1, tr'ining. "On'-the -organizatia'ml sidei-t e i s ti he' '' 

creatlon of a-,cunci .the, coord atioen ,1 
' 

,.formnation and :PROHAfIO, etc','All'Of thesecud f f16 a an 
asystern for thesorganizaton of:aRC. 

InHaiti, thestructureistthis way: Under:the r al:o ..ceft we'.- alreadyhave: '.a) 'Ministerio 'del esaoo 10 ter' e'l';.,Lneo .6o &.i rrusfncaio~.d' ', Union ,de 
* ., piraivas- ooperatives; lb)2 DearaentoAeEducacion .Nacional, Con

a ionf eu yco iandregionaic e Uds - l ocalvcom ttees,t esic 
FeteionhertCnseios omunaes -But 'there is,' a k'bf :et hineal 
resources, and materials. New Roles: They :are:.goinng .to. estblossh the. :Ceritros'de Educaclon Integrada para el Desarroolo.rural _(CEIDER) that 
include regional centers, normal schools, craft centers, and satellite .
schools.
 -In Paragay,e oul xet oaeasci aRg ca l nlif dc L ' 

The educational Process in Honduraswill supply the stimulation or motivation, the developm-ent oftraining.prograins, the organization and coordination of 
actions in favor of the individual, the famlyand the conuuinty, :to take care of the basic psycho-social and economic needs.
 

In Paraguay, we would expect to have a LRC in a Regional Center of Educa
tion, where the basic infra-structure is. It would benecessaryto detect j
what is actually needed and to establish priorities (using previous analysisof the resources .available), then, establish the strategies correlated to the 
theory and action with the participation of the project's addressee.
 

InPeru: a)The ESEP (Escuela Superior de Educaclon Profeslonal; b)Provec
to de Centrales ce Servicios Educacionales(CESEffEC_*C) nop-scholastic pro
grams (Mothers' C ubs); d)PROMAE Provecto de Caacitacion para el trabajc 

IV. ADAPTING THE MODEL TO YOUR COUNTRY
 

The Visions report defines de LRC-BCES inthis way:
 

The LRC-BCES. The Learning Resources Center-Based'Coimnity Education
 
System is an '
institutional concept; that s, it s grgounded _the develop
mient literature of institution building,.and it is ;designe-d to achieve a 
broad range of educational objectives. specified,;by ,thie,communites. The 

-12
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17. 2 

.r 
1; g. y " l , n o 'Tr o u g h 

tt hi strdhpIvsono~i 
c~dc 

'K "'n b i' 
nr /or organi-tin4'h 

The LRC BCES isim6n~~ dc ~ 'tc:44fctis important In t w 
n 4own' itsright etvi neeey.K,bute, 
 cts o Ietveyaeiemore significant., It Js an example-o' h~hl biguetantesm

of ispats. 
-

Its sAliency Js in~the integratio -of its twopat. -

*Consid er First the.LearningRsuc~ejtr h LanrgRsuc etrin5lag1maur:1nttue 
 cata Ytic,4lnfluen'c&E'r..,stimulus, a mechanism for helping the coninunity develop itseu' 
iecactyan/ri
vetne pproaches to learning, 
 Itisa way to' release te energies;-ofthe community and direct them conStructively. Itisal'too1 for enslgthat existing forms of formal and nonformal "education contribute constructively and flon-conpetitively to community education objectives.means, It is'anot an end, and its form can be as varied' as the communiti es where
itmight be, installed.
 

*Coside
SecndlytheCommjunityEducational System.
simutanousy te plaIce where The-Community isthe edu'ctin of people i'sto occur and thespirit which binds ittogether. The word community provides vitality.
Individual growth produces community strength.
keystone The term "based" isthe
itisthe reassuring word inthe title Learning Resource Center-
Based Community Education System. 
It embeds the learning of education
and ensures against the advancement of educational ideas too removed fron
the learner to have meaning.
 

Do You consider that the definition gra,p.3 the essence of the corcp oL 
learnizng resource center and commo.ity educction sryoturns as you tmders'st-d
 
them? YES5 6 NO 


Yes, because the organization proposed, as well as 
the instruction, developed
special strategies at the local level. 
Can you improve tedefiniton? writ our sugeStion eo 

Itseems to me that-if we added the word 
dialectial" or-Ldynamic'
the definition would be more agreeable with what, the LRC BCES4'
 that is,it Isin reali ty)4 4
 444'
is a system ofcenters 'for learning resources based inthe''offm nl "4'"I 

j 

1 

1 

A
 

4 

4 



>F 

~> T~:
V.3 

4'Family 

F' 

IV. 4 

'of 

F'FAs 


YFFI 

A4 

" and; the,1mode oes' .not Axr "it:, ' i a 
- .tsrtherd'1ai-eti'c1a" ay dynamic n 

WeLssu ggest o add7 tefh 4 Ine.o he __7. 
an C~ (mlyet tYucatlve jeIvsPrescr.ibed 

Wld i rv efinition, t er ettinig, t in r'av j.'theY xperienCe'of Jts _,ML I eatin -fFrareseSt 
0,FW'iio reen
 

The 'focia of the'f"A,, sidia~ is th jv a~et ZZ 
the individu-F (b) th f~i aaiat.Z-w--iDo-~ '-~ 

F~7. ~ , "F':~ (C) the you ~think that thwsh~~ 
Omnaini dqae o beginv a stugof 'the LRC--BCES you cunry 

yES 6 -No-''~FFA 

For,the imPlenmuntation'of the.base'-it should'be the family. As diagnostic-h

methodology,,-,w-agree'to part fromi th'e individual. , 
 " 

The model does not Conceive a dietin.teeoritgve -. iesa't
tothe realities,.t ie nvrsj'y 
 IA 

We should be able to add in these three Categories:
 

Individual Needs: Basic (employment and social (affections)
Needs: 1Basic (wjork) 

Community Nieedzs: Basic (production)
 

Neverthel ess,we believeits possible to integrate the concepts o~f the
needs of the individujal and the family -into one; incorporate the recrea
tion; the concept of the psycho-social and religious needs. 
 ' 

It would be better if the model gave first attention to the individual 
needs not considered inthe plan: work and recreation. 

F 

Within thesce di-mens 'on exists aiu asr~eats w.hich reDresen~t the neda 
of the cLient. Belocw are the defiriti'ons of basic, sociaZ, ad ec rcrrn.c 
neeas. 

Do t/ou conzside4r thatr- are reLr. th or, -'.these needS nt fo uOPO 

your cownt2'7 YES 6 No no=, how are we abUe to mac.if 

more reZc-vxn'? 

basic needs-that might be or molnotn beivlentels f te 

-14 ' , ., '" FF7F1 
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Cr aI comm it we hae lcticty, better!,Lt, mansocmnIao
an'd;aquaductS.
 

ggeta*,Psychio-socI 
 inta fo soc1angeuad .cl apects, femotn1 of' ii. t 

-the,",ayymen I-~tities-pfpom and .the- improv'e0 

-17. ~ Le :to uiauZiz- j 4i cancptuaZ~ -o 9~o wz. 
i 0 weds ? w7w. 

-Toadate,~iui~offormal education to ,the rural Colomibansat, a"primary'1evel whose base isthe ha'rvests''of the prinipali aqricultura"prout and tode~feIop non formal speiCts _of )the' administration- of Iland,nutritional spe~3 eahlphabetization ic. 

-For, exampe: 

" 

prgrm of -family, education.or.-Programs~o Training -programs: for hand '"I-.f'ur 
 Assent,- Programs ofAdult Euain
 
Education (omladnnfrl)In all the sectors but adapted inec
region to their -specific needs.
 

Housing programs, -programis of fami1lial' orientation, recreation prgranms
progamsof
lpha etzaton:programs of helt 
and nutrition, -and 'others.
 
Ex-tra-scho1 astic-ranii-g programs to satisfy these needs.~
of training for 'the client and others. formal 'programs 

V Programs of voc-atiornal education at the primaryhuman nutrition, 4b) Training level: a)PRrogramn ofprograms for professors in'the area oftechnical education. 


t Thinking more -car-efully, now, -about the social -psychological factors- effecting the _LRG- BC S clients, the authors of Visions suqgest ,a:list of - 'some fifteen characteristi rs ,whlch.they -believe merit special consideration.""'~i-n plannlng instruction. This list is: 

4 4~L 
- j4

j '4 -
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ai-base~o warue, sa tPj~ 
thospe ~IboraSoIbpj 'oI eft 

~}e uid&and u aca e
~3~cd ecom cajy
1a1 e Stoupr iegd IVa~ts 


smcw se.1r 

arn~prsupet~nsitiu
 

2?qal t-rrobl wwttV thouth 
e4avilapdn cet l sticiVn'xdtAndsgrpiHiof 'M 

a's -haying:both natural ird supernatural eleits Wisruting 

when available 

I ~ ,.Generally without transportation other than *fett and I < 
al 1ia
 

a Unacquainted with little beyond the isuediate enviromment;s 
li'kely to wri-t off as unapplicble or iopractical examplos 
olf life iriprovmnts drawn from othnrcultuares 

*Living in the countryside or near a pueblo of under 2,000O 
persons, in self-built primitive :housing withou~t running 
water, electricity. or sewsgt systatu 

s Unused to obtaining or coniuunlcating Inforpation in ways other 
than by word ef miouth;,withoi*t ccimcati~ln tools 

com-unication 'or information or information r'elated activities 

s ietho baciliistIichoy ranize sand VIcarry out 

3'#"11 Sh------------ ialit, androued byteIrs who ontly 

--very li-ttle selllng 'for cash > 

.Likely-to have, a small batr-mv .-tanssto indi #
no (or7 fe4)nsp es, na azus, Ada 
pat from amilton, 1977. ~ -



TA on.,of th malfri"at o OswsWc pod~1th 

t Itoxdun 
 '.vestwhcto"I dohl~l mstoa"u 

Thewfm-o ptsms 1mf ------~&sa&. Ai ndtfLo n~t 

speak. This couas -efIm'.~ rmq ~ p~ 

recreation sics h faru serm as as t.,gmgtf mhelituland party SeCtArlsolfss
 
W~e consfder that this Is sufficiently mole# not wiomO4 
uep*"would moed to Incrons so fact ssvato t"e "0' oparticipants, omit pmuram we 1nat"ew
 
To couslder persons with otgoyst rolem *ts 
 Uv ia twR~wwn1y of Wha. ftve bwe Abu*fed by We hwse4s oef "uW"Olls1services.
 

aW,*,U83w&W eS* s*!
SW a&**~* 

*4~& t U* Wu 0* 
N# St. ofM :i 1 

4 N4 

$WWVI *Wo,"%OpesOZA@ g;AW* 

Thetomal A-V~le toNis"r Is wltt n4 
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;uI f1jna1 

4*1 60 -o t"a 

eeba~~aamluek&..e 

-.- ~~uwwwngw ~ U.1svataolo (cat) awinstato.R 

MhOM Of wswyw; devewpIn Attfce Ittray ad arta*a ~e~~ uupuiutiuti~ Actviw99es.-- -"O 

c~~~.Il o~mfHaiti . R#7 s,$~i s~'~i~.car 

InUuia ** Uwiuiwfh~nt clubs FORM): Cow~l) of Twbrl. 
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1hsoaraut, 
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ofs;)sugarschOol oaTic~b+W1iu Tra ni sh~ 

Institute of Technoloy,Nainlrii Cne; bAssmntoA~~pt~~ebet~~zat1~~n in the area of a~ii ~ b)Ast~f'
be formal)(e o'fraan 

inColombia. OPteAting Momittes and experimntal centers (Nettschoo1),Departamentai coeittees (OR?) 
Inait Bee n tru60oui1 cott*a 1 Oeelomnt, CMoperati

normal) schooli, and agricultural 'voctiona SCMS 
Indul - Center of Mstritional "ceaeration. FOrMu1I*No-formsCentral school of tsw Pilot riwal sctool.
 

In PAr~AMv To Oae this level lvsctiosale it sorlsly mwedsg -Vo
ONb to 0% decisions becaus tft rs *Aist -v but Irv Islatud; 1[tofor#$"e 0he if.tr&,zc~r* ) to plaes Stiattn "ram to 040the lysta. operational, with a dynMio400w 0M a~ru;MtarA 

VInru: Training P~pM5 for tsetiles, trailling PMegos for administre.tore and for prMgrv's 
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4, 

Non-formal National Joint Effort for 
 farse; Nato
tocin thle Formal

reriethaof Actuaie asben 
the efforts ia
 

Pogea
o~~~i~-14Tlo, -4~ e Oet ne o ha n t t  "
 
the erograms tha wouldrakl p nder eloth1iyten wouIed 'uire: ) organizati on>;andadftiistrati on; 2)!;ecoiiomic,mources;,:.3) p]1 ainningj and caordi nia, 
Itniiofthe s em; 4) forsee the' 
InPr, SENT,,Aul t 7raining Progr'am. 

Now, the most im'porant question . Do yo osde.*= theee :pogrns 
(one soeof the qualties of 

node could be incorporated.Ror in to have iasions 


or more) could be improved if b th'LRC-Et 

ncew.r more in yu' 
taaest more integrtion of the sociaoeducationomonents tter, 

organization, better oraentationtowards instructional tecano rogy, etc?
 
Yes 6 No_
 

Please explain hows these qualities couZd be adapted in irnprovinc' the 
existing progrsre or poblems in you- country? Se 

In Colombia, it could be reinforced supporting the proposed

structure in the LRC Model so 
that itcould be able to' resolve the basic
problems.
 

I believe that there has been some efforts in establishing a center jus:like the LRC-BCES Xodel to be used more for the human resources and tecnr.,
lo;ical resources 3nd al so more homogenous lrt:!econceptionot the actions to
be learned with a general plan of development of the country.
 

InHaiti these centers are planned inthe rural development program

called CEIDER. These centers should be established at Level Two, that 

at this moment are non-existent. 

In Honduras, it could be incorporated in new services that are systemized
the existent services, improving instructional technology. 

InParaguay: Working with programs inwhich: N~ational Visions and the
comiunal realities, the organizational and instructional measures and

the newy roles are congruent.
 

InPeru. new techniques for teacher training; techniques that should be
tied to the decision making dynamics when it works -with, thecmImunity% 



interpersonal commiunication techniquies, training In projectiadmini Istrators .
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o ntltdt workone 	 w-have, had , thel 
s 	t, 'WuZd be, vaznabZe ifi4ntd i rW
 

27'~ edi~catwna -n several o.a4veZ
~s1 	poZz~tz~caZ-Zaad repeenti.n 
• ADAPTATION!'- - - I v,.- - L L 

de', -hethe ZA CMode e'oin 	 ? 

If-No' -Why Not?_If an, you-elaborate? 

The, representativefrom VSavadorconsiders thatit Oreacessary,svis since
i-we't have. .not. -had .the, partici pation of' a1bsectors Cthat are Anvolvyd. in'the 
educational, ;pocbss, the pri'vate'sector.efor.instance: 

Haiti- believes it isimportant tosensitize and reinforce the-regional

leaders,then again repeat it at levelone (national)wth partici pa-tion
 
of some-regional leaders to present and defend thepoints ofr view.- The
 
seminars should deal with more practical problems and beaheld in .
"creole" ,
 

V. IMPLEMENTATION AND ADAPTATION
 

V.m1 	 Wuld you be interested in continuing the deve lopment of the Lz-c-Bc;S Model
 

to, prepare anApplication Package that could be taken to the comunities
 

in order to help the i.rlementation of new cammity educatiorat'formis?
 

Yes 	 __ No 

The model presented in Visions represents a heuristic orientation to
 

Community Education; i.e. that the LRC-:CES Program Model that eventually
 

might evolve would ifcplicitly imply the need for training: the training of 
facilitators, directors, supervisors, teachers, etc. 
 Toward this purpose,
 
the authors of the report have s.lected six critical areas they believe
 
must be emphasized, regardless of the size or complexity of the program.
 

Community Needs
 
Curriculum Development
 

Evaluation
 
Wrigwith Advi sory- Groups 


..... ork:''inm CC S1S.'i"]!)?1:")'::.:::':#
'Better Understanding in the Women"Role
 

Economic Analysis.,--
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These areas have been presented as training modules and you have had the
 
opportunity to stun; and participate in some of them. 

V.2 Do you think that these moduZes are ,':l.Zevt ad a .d Z to the .LRC-BCES 

mdodeZ? 
 Yes 6. N0 __ Do you think that they c= :-c used in - module fornat 
if the conItents were adated to your own cowitzy's realities? Yes 6 NO. 

7. 3 Would you Zike to participate, with the Vniversi-t, in the preparationof the 
trainingmoduLs in your country if we would continue to work with you o?: 
frther deveomnt of the LRC-B--zS Model? Yes 6 A. 

V. 4 Finaly, now that the workshop is winding up. how do you fee: acut ohc 
LRC-3CES in general, the modification and apoZication of th' ,nc'C n IU!, 

couz-tr, ? 

-Zease trt to have ccz77.Ze-- -men:-.3. 

The Colomnbians think thet it is
a logi:a' model, in aereral 
terms, It is
applicable to different o-ojects that 
are in effect in Colc7,:bij, i.e. ":scuel. Nueva", programas moviles, rurales, Proqrmas :ccitt; CLWw-
Popu rar i-a io , . 

I have been able to have a bread ceneral ilea c: t-. L.C-- c.that i wi I be atle tc deeper, Ty ins ir o-,r=-ns more eac' o" the cc-.zr,The aforem.entionedirrlles a conceotua':a.., .ha
. b! nct beinz cer'..
concrete. In regards 
to rodification an a )ication :n ... : corsictha- it is the best alternative: 
T, is -bj.-:!ve an. could De :ie to
the co,,unities to rise 
 -
above the vi'ci u.circles of povertv !r inr
and to be able to seek bette- and liv'a:e nor.z.r:. 
oa
 

The oarticioants from Haiti understand 
the conce::ual ,ocel in Qe-er 11 -
really became clear around tie third day oF the ,.':rKshcn Our crou.l bei;O;..
in the fundamental 
nature oF the material ancwe feel 
 -a::_e 4ode;
is aDolicable
and relevant to the ron-for,ai ecuca:ion needed 
in Hal:-


For Honduras the ,zoael and its 
components develcoed 
ina worksnoD sucn a:
this one would have prea: significance. Althouch we need clarity
a core secure

and comprehension cf some elemen:.
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The Paraguayans have a clearer vision of the theme - From Visions to Develop
ment. We would suggest that San Jose State University establish a fluid
 
system of communication between our country and its educational leaders.
 
We need documentation on actions taken at every level of the project. We
 
need assistance in initiating and finalizing the project; and we believe that
 
the San Jose State University team could provide this assistance.
 

We are very satisfied with the rtsults of this seminar and are hopeful 
of being able to apply the techniques learned to projects in our country. 
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UN INFORME ESPECIAL SOBRE EL POTENCIAL PARA
 
APLICACION'DEL MODELO SECB-CRA PARA
 

CONFRONTAR LOS 
PROBLEMAS DE
 

DESARROLLO
 

Preparado por
 

Francisco '.!ariano Larios
 



EL SALVADOR
 

A. ob etivo 

Esiudiar la faotibilidad y relevancia de aplicaci6n del Model SECB-CRA 
a la rualidaA nacional de El Salvador. 

3L J tas 

1. Rn~ ciar algunas visiones nacionales de E1 Salvador 

2. Anaizar algunas visiones y nacesidades locales. 

3. Establecer las acciones biaicas para el desarrollo social 

4. 
Determinar las acciones claves organizativas para la integraci6n

b~sica de las necesidades nacionales y locales con sus correspon
dientes realidades.
 

5. Establecer que sistemas de medios a inst-ucci6n tecnol6gica para el 
programa sonusa del SECB-CRA los mns adecuados. 

6. Diseiar perspectivas las accionesPara encamLnadas a la educaci6n 
familiar. 

7. Dar algunas sucerencias oara los l--nes de entrenamiento para el per
sonal t~cnico v de base para el desa_-llo del prograr.a. 

S. Estahlecer est-,re-_.as para crzan4a- se-inarics nacionales SEB-C.j 
de 1, v0 3' 

Sector Orcanismc Viszones :acona'_e. 
=nr. -c o Sc 3Social -
Obrero F.U.S.S. Mejora de salarios Liberad de ex-re- Par'_'ti- 

Me-ora de cczzico- sidn; libertad de 
 ci~n en c! 
nes de trabajc asociacidn; m-s yme- go-ier.c 

jores vivindas; 

FESIC-Cs Mejores sa-iarios Mis y -eiores Partlcia-
TRANS Horarios justos viviendas ci6n en e7 

de trabajo gobiernc lo
cal y nacionr,
 

Carme- F.A.R. Aumentar el rendi-
 Organizarse s6ii- ioartici~zr .na:
sino miento de sus tie- damente para la 
 en el co._,rnc
 
rras. Mantener do- defensa de sus 
 local y nacic
minio sobre sus intereses. 
 nal.
 
propiedades
 

http:est-,re-_.as


SECTOR 

Campesino 

Magisterio 


Magisterio 


Colegio de 


Profesionales 

Clero 

Comercio 


Fuerza 
Armada 

Prensa 

O1i-ANISMO 

FECCAS 

ANDES 


AIIAD 


MAlico 


Iglosia Ca-
tolica Romana 

Iglania Pzro-

teatanto 


"EpiRcopa l"
 

AtiTP 

AII:S 

ECO14OMICO 

Poseer tierras para 
Mejoras salariales 


Aumento de salarios 


Aumento de salarios 


trabajar 

Profesionalizar la me-

dicina para oL aner mau 


dividendos. 


Debe de haber una re-
forna aqraria. 

Mejorar los salarios 

del campesino 


Iumpliacl6n del mercado 

com n interamezicano 
apyo del gobierno a 
la Industria 


A[pyo al sector industrial 
y comercial en su finplemen-
tac16n 

DNdje de tavorecerse el desa-
roollo del sector Industrial 
y con-rc|l ,p,.diaate faclil-
dades do expi',rt;tcl6n y 
prristm ) 

SOCIAL 

Libertad para orrgarizar 
Mejores prestaciones 


souiales
 

Mejores prestaciones 


sociales. Viviendas 

para maestros, hospi-


tales, etc.
 

Mejoren prestaciones 


sociales 


Orjaitiza- aisociacio-

ner, pra la empresa-

ri zacd 6n
 

Tle;j,'Lto a los derechos 

humanora. Mejores con-
dicioaus [,ara el obre-
ro y cl campesino 

Ro:;pLo a lo derechos 

hunaios 


Auuiear- destrezas del 
ptoiblo jara trabajar en 

POLITICO 

Participaci6n en el go
bierno local y nacional
 

Participaci6n en la de
terminaci6n de los obje
tivos educacionales.
 

Consecuente con el
 

gobierno.
 

Participaci6n en el go
bierno.
 

Libertad de expresi6n y
 
respecto a los princi
pios de la const. Politica.
 

Reapeta a la contribuci6n 
polftica 

Participaci6n en el gobierno 

lical V nacion4l central de 
la industria y el comer- los grupos subersivos.
 
cIO.
 

Mejorar stis status madian-Poroiben el pafs coma un 
te estti1ius profesionalcu contra de subversi6n 
Ociulpar mejurvas juestos 

Formacl6ii de cuadros bS- Apoyo al gobierno en su 
sicos pars el desarrollo lucha do combatir toda 
de la Itdustria y e. prctesta. 
comercio. 



SECTOR ORGANISO ECONOMICO SOCIAL POLITICO 

Partidos 
Polfticos 

PCN Desarrollo do la infraestruc-
tura apoyo al sector agrfcola 

Majorar condiciones de 
vida del pueblo para 

Centralizaci6n del poder 
y creaci6n de leyes para 

salud y educac16n en tanto que adquirir correcligiona- detener la subversi6n 

PDC 


UDN 


Constitu-

ci6n Polf-


tica. 

Secrotarfas 

d Estado 

Ministerio 

de Agri-


Cultura 


itit-terto de Saliid 

formaran cuadros b~sicos de 

desarrollo.
 

Desarrollo de la Reforma 

agraria Bajar el costo do 

vida. Mejorar los salarios 

Incrementar las fuentes de 


trabajo.
 

Reforma agraria. Reparti-


miento mejor de las riquezas 


Respoto a la propciedad 
privada 


Formar al hombre para el 
canuibo, entendiendo el 
cambio hacia un proceso de 
industrial.zaci6n y tecni-
ficaci6n agopecuaria 

Aumentar la proiucci6n a-

gropecuarla. l1so racional 
de las tierras. 


Concido la mnudicina mas 
en el p1an1 cutiativo y 
no sociali:!,tdo, nino indi-

vi (11, 1 

rios.
 

M5s viviendas. Mfs edu-

caci6n abaratamiento de 

las medicinas 


Bienestar y justicia 


social. Concintizaci6n
 
para tl pueblo 

UR!;ons;abilidad del 

Libertad de organizaci6n
 
Reapto a los derechos
 
humanos, Respetar la const.
 
Participar en el gobierno
 

Cambio radical de gobierno
 

Garantizar las libertades
 
e-Lddo en i salud, edu- individuales y colectivas. 
caui6n y blenestar
 

uocia

.trrollo integral del 

individuo cmfatizando 
s;u caacidad pare produ-
cir.
 

Favorecer al campesino 

d5ndole los medios para 

trabjar tecnicamente 

la tierra.
 

Increinent.ar s;ervicloni 
hopitalarios 

Programas de desarrollo son
 
instrumentos de politica
 
partidarista
 

Programas dlsehiados para
 
l1ever adeptos al partido.
 

Sus programas se diseargn
 
en funs16rl de las politicas
 
del partido.
 

http:Increinent.ar


Estimaciones de Algunas Visioens Nacionales para El Salvador
 

icLn6m as 

1) 	 m~joras salari-mles 

2) 	 Mejores odiciones de 
trabajo 

3) 	 Horarios justas de 
trabajo 

4) A=entar el rendi-
=.ento, de las t.ie-ras 

5) 	 Mas tierras para los 
capesinos 

6) 	 Respeto a la zri=iedad 
privada 


7) Profesionalizar la 

medicina 

8) Apoyar la industria y 
el 	comercio
 

Sociales 

Libertad de expresi6n 

Libertadde asociaci6n 

Ms 	y mejores viviendas 

Mejores prestacicnes 
scciales
 

Crcaniazrse =ara la 
emprezarizacion
 

Respeto a los derechos 
hua.- os 

Metorar las condicines 

de vida ara el obrero 

y el cazFesino 

9) 	 Urgencia de realizar una Aumento de !as destrezas 
reform agraria del pueblo =ara trata~ar 

en la industria v el 
ccmercio 

10) 	Expansi6n de mercados Obtener mejor status
 
naci4onales en el extran- mediante estudios
 
jero. . 

11) 	Desarrollo de la infra-
estructura del pats 

12) 	 C-~atir el desampleo 

13) 	Repaxto justo de riqueza 


14) 	 Usar misracionalmente 
la tierra 

15) 	Abarata-iento de la 

medicina 


profesionales
 

Mis educaci6n conc-.enti-

zaci~n y participaci6n 

del oueblo
 

Responsabilidad del esta-
do 	en la salud, educaci6n
 
v Iienertar sccial 

Formaci6n intccral del
 
individuo
 

Pol'ticas 

Respeto a los derecho: 

Hutanos 

Canstituci~n Polltica 

Participaci6n el el gobierno 

Cambio radical de gobierno 

Hacer mas pcular el 

cbiernc -ediante 
d 

roqrnas de azcicn 

Participaci6n en el planea

miento de la educaci6n.
 

Mayor control del gobierno
 
de 	 los gropos subversivos 

Creaci6n de !eves para 

obtener !a protesta (ley del
 

orden pabl.cc,
 

--r-



Alg~mas Visiones y sIecesidades Locales 

Zona Oriaaj 

1) Nis hospital~s par&&I1puablo 
2) Tierras Para .l campezino 

3) InSi~m Para trabajar Ja tiorra 

4) Raspeto a la enlogla del pas 
5) Capacidad de lOs Padres Para m-An a Sam hijos a 14s escmolas 

Zona Central
 

1) Mis ho)spitales 

2) Mejores salarics 

3) Mejoras al sez-vicin de tramspor-te 

4) CaPacitancj4n de c'.adros ba'sicas -ara Ia indutria y el czo-ercio 
5) Mis y mejores ecue-.as 

Zonac c=4--n-z* 

2) Medl.os tecrnol6g,.:os y =metarios F:aza =&. a-jx !a t-erxz. 
3) Organi-az--5, de ILas =o-n-n.ndades en ccoerat-va: 
4) Mis y me~ores eszue. a. 

http:ecue-.as
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y efectia de Jos recursos Para el aprendizaj e.4 44 
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V. 

Pas..'jo* conocirnento de 10 e ti-?es-o con anterioridad Y merced 
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=LO clazamente la interrelc±on entre las partes de 
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Ki 'puesta 'del- sistema im plan ccrmple jo 40 esr~ei,~u'uonlogica. 

7. ,.4 tri-ent~i±Oflny recursos uitiz&'sf -a eliynir o-cur ioli.af~o: 


" blazas .ocadsperoridadntr lartcin sI 

Ven cl cual nanifesf.Alas experiencias obtenidAit du; t j~ Jrad 

del Program aceptandose "las m~scn -beneplcito, lo -ca, sirvi60 

de aporte para ''elacionar los logros -positivoz 7 buzcar de esta for- -

ma una x---Jor orientacio'a cue redunde en beneficio del Programa. 

L~a Matodologia del Seminaerio fue ccisecu~a±.,ente a la expectativa 

pues 'loo temins desarrolados mar los disertantas sabre Laz visiones 

al Desarrollo" un modelc de Centrc de Re uxsos para el.Aprendizaje 

-- f~d~entado en Ed7_cs:i:6. C-1-t!2 z:La z~p =ia~de uzn 'extruadnario 
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Catc de Rec-,sos 4-c An~rendizee. Z-l Zz. 'Ge=o Iazz c-- su ex~ez-e. 

cia, hizo naex-pozici-_n bril.lawitc. scb?*1=- nt dicho, .-puedz des

cribcir lo dezz_-.Idz en el.Semirario con~ e-I 'igmiente emimcia. 

-

a) Deso riccon: Tin documwto dec conceptor-'v. 4aarrola las baxez 

~ara a! modelo S.Z.C.B. - C.R.A. y -..4.relacioaa con las neceaesid 

desusli4s deLttino 
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unsri de 'cuatro resentaciones'dc diapositiva's, ita
 

;;; grificas a ia.ella desazollo del
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CB 	 -..C.R.A.,e el Pr~et 7 Pmt-8 ulue er 

:~e d: la~Zdac6irtiliza~r 'e~z1&-L paaza.a pe~oz-2 

&Iaeduhcaci~i a (1),- evalar'mlas Meenudade de-fig Lra>eg (2) 

determinar el plande accja'n que satisfacia esax nec*&ida

des. la- exposicio~n iLnclbuye las' gua",..2ametodoloaa-x~upec{-

Lica y los materiales para dfrigir una conforencia local o 

taller en el.cual los lideres locales puedan com=nzr desarro K 
lJlando un program~ en su regic'n. 

c) 	Una !ceriede seis =dulos de erntrenaiento: El.persona~l del
 

proaecto seleccicn6' sei.s L.rees de co=1petencia profesional, las
 

cuales se creyo' eran ba'sicas p~ars. el dez=rrollo e i~plementa

cic'n del t.rcgraP= M.A m'taIcs estin ca.-,:
S.E.C.B. stoz 


titu.Ldos -or de do-
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el aprendizaije (CRPA) se incluve ima desscrimz6n de eztos =O
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d) I.edics en el Prozr"'a -


SEOB - CRA
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UNITED STATES GOVERNMENT 

Memorandum
 
TO 	 Archivo DATE:' Febrero, 1979 

PROM 	 Orlando Rojas Hurtado 
Eduication & Human Resources, USAI/Peru 

Xmt Axie la Cmifermecia Zntawicnal =ganizada p=r 
-S Joa~. State anvesityx (Del 7 al 1.9 de enero da 1979). 

VS=CeKwr al. Nodale SEC -CA (Sistema de Centres de Recursos 
jm a 1 ~endizaje an la Educacio'n Comunal), y, a trave's de 
inst. cmcepto fc=L nixevas estrategias para ii Educacio~n 
Cinma2 an 2-11-ica Latina y a1 Caribe, a fin de satisfacear ins 
Cznciantas nacasidadas de la pcblaclo'n nianos favorecida. 

.L 	 El Modelo CRA 

a) Marco Conce?,tual del Mode lo 
Se ha obtenido, un diseto educacional gue se estima ma's 
efectivo para satisfacer la. necesidades d_- la poblacio'n 
de-spose.da do America Latina. Estea modelo, znaiizarLa 
al ambiente c=cnual' reflej4ado tan to en las r-ecesidades. 
cmo en las realidadas, con nuevas estructuras organiza
doc.ala para al amrendiazaje, ianerndo en cu~enta scbre 
todo las necr,.sidades del in&':_iduo. 

El modelo irnolicA un' ccncept- da dn~a-r~oa. Uno, de los 
QcPonantes de e'st:A- es 1,a E-d*.zzi :.a P:ectividad del 
Codalo, ast;ia ± r_3ecnzwnte 1.g.ada &Ids z. de otros 

y SCo-nrl" (==-eto dae !ax 	 7r-.I-Ida Oro
dAuci on, por e) eZZA.c. 

b) 	 Sumtestos del .Moda±Uo C:-." 
I-.	S=uestoz Cane~ualds 

TXadicon--nta, la. expw-s~n e&..catiJv tian'. a ! 
fdi-imucii' de la dezsigualdad de osor udades O~a 
eduicarse. Esto resu].tarli pcstcr_,orente en~ =-eores 
conric.--nes dz ar.-a y a.m p aza los e'.trianados, 

inceinntxrtA la prC~du-tiv4d~Ad y la ccin,prCdaCC resul
tAndo as. un aralzeato econo'a*co. Las. resultados 
de este arecimiento ecornc'iao tendearan a m-, ic 
1& onains ecc'nizas sociales de la ccxr~unidad, 
cmn izfasis en 1-a poblazi6r men'os favoracida. 

Buy U.~S. Savinp Ea*4j Regularly on rhe Payro.!l Savinrs Plan 

http:de-spose.da
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2. Supuestos Operativos
 
El modelo CRA supone que en la determinacio'n de lasVisiones Nacionales y especia Lmente de las regionales y localeslos miembros; de la comunidad deben Participar activamente. Del0o ontrario, *zistirla una odiona vtrticalidad en la toma

deCiiMe Cm Xuspecto a las region"s. 
de 

En al tr-aslaAo de las VisiOna !4aciorales a la realid- ~mna1, al] Pladalo postmia ccu reqa.IsIto previo IA
TOM tca,a-1 IXUM 7a Xalatima !±paldadde tiiar-p

'Pa aaoco. mi juicic, 43 uP=Sato
A% "stS 0s qUm debetomare en cuenta an la ejec~c±& 1 de proyectos. De este
212o' -'A CCO~ifd Be 14ni±ica COn 1*2 prop zitos del desarzollo local y los hame may r..
 

FPsta moda4Lo, mfdiAnte &I estud-io de, las necesidades,individual"a, fami 4A as Y Czwn..as, protende m-Psialver los
Problnas de l'a r-==znidad Y pur=Dvcx Su daszrxollo. Paraaste prP~sito, utiliza dos sistemas de accion: 

A. lMedidas Organizacjonales 
S. -hdidas Iflstru±Cionales
 

2l PrcP~itO 
de l02 macw-19mos antez mencionadcs,
encontrar los medics 

es
necesarioq; en los Cantros de Rect-,rsosPara el, Apreadiza-e crue pe-itran pr~nover "- Educaci'cn con lapartipc. n dea -Os zmiembros de la co-" idaA, ya cue a~ nivelda camu,,.jdad 513 puedp seailzr las PD11ticas para resolvr lasrnspsdades lxx.a.les as"e .izas. 7: s,: l.Dcx as menasip-rdeteramana novos rc2.ns. =Pvas f3-.LS Y n-uevos siteaz ==ra l]a y a-inci5 da .Izs raaurso nara e:. 

ZI~ =sDetzvo P==c-al. e- =aelo fue canezz u-, si~ cluearcers-Ara mejor las Viaionss iNac.L.zralaz a las :aa2Ldades CC=~
nals. 

LOSr~aj c±jativ7= generalas qua Se mc-d-r-an cns2.derar au el Mdelz) C.-W, npr~~~ las sj~g" ertz5 Inx-mas dea proqr-amas orientados bacla &I das4=rL.U

)mavo rodu==On en el cmpa, con 10 que los caresinos tpndzALnmspa.ra ccrer y vender y la %Naci46ntab i-' se benep a'iarac&It-s- da los axcaderez. 
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Una Aistribuci~n m~s equitativa de la riaueza generada en el ca!ipo, 
ain de que los productores puedan tener una mayor participacibn. 

El Estado debe efectuar una inversion *gubernamental ma~s equitativa 
en las areas rurales, con lo cual desaparece=.*a el desequilibria 
en el 	desarrollo rural-uibano. 

Ylie-i rsalud paza los pokres de las areas zralecs mdiaxa aftiacci& 
sobre nutr-ici~n y la provisi~n de- alimentas nutz~±ivas, acds 0.1 
cappasino =o ;="d 2roelix A Ademsc ad~i~n es fftie~ziB 
prevantiva y editcaczi:= familiaz, a fix doi qal um fxv~acido 
pieda toma dacisiones im Cuanto a inOS diversm swriblain ds IA 

Mejoir =dio awbiente en Tias Ireas rrx&ates, de nodo qua esta zesulte 
estiticamnte y acci~gicamente tolerable. 

Acceso a la educaci'i y cultura a trave's d& las escueLis, cantros 
de edu-ca.i6n c=,-nal, centros de ze-irixzos par& al a~mndizaje: radio, 
television y otros medios: canciaones, dang, arteS, ta~atr y 
peliculas. 

Habilidades per feccionadas. par1 los pobres ruxales, mn agricultura, 
crianza de ganado, y tonma de aiecisiones en admiaistacn y poll
tica . 

Tecnologl-a auroniada y facilidades de empleo para las ireas rurales. 
La tacn'o.log-ia dene zaz dea tra-bajo inte-siv.o y xqr"m1-a.eacepta
ble y debe crear trabajo para el cam~esino dentra de una rea 
rural.
 

Un~a cran'.izaci&'. c-xa2.l ccn al fin de izzrr---sa=z a Las 
c -..ndadesS arc a s-. ut.n TilIacaa=i& de ::Is =OC:)raLva. 

Mac~ricn~ine-.la cl.~ l yV em.l .1., -ca 
nacaz:nal maante 1.a r...3.. z nsnizb en tdslos 
asze= :os =ue s4 grif4iz. tOca d2 de=zislo-es SoCi-'C-ecQn--iza5 a 
po1i4Cs. 

111. Alicabilidad ac.Mzdalo CRA a!. caso Peru.an'o - St F'actib4ildad-

A. 	 A los divezscs =r-c-ectos educativcs Pez-xancn 
Sn enco q'.e &I-gumos aspe de.t~zanosgen-zales, r---5 ts 

Modalo CRA podr~an saxr =odi-ricadoz para =' ap J .T0-I a PZ*t
edicativos eecfzsen zcx.as rirales y mari~~sde la zma 
urba-.a. 

Lo ma's aplicall del rodelo y de 10o experiment.-do du-rante la 
cornferencia de San Jcs a nuest-ra real-idad, scrian las t&rn-.cns 

http:ricn~ine-.la


a~~~a0,nd~as~~sg ooc*V, 

Iato.fotoraf S.R,As..Q os0 n
 
sar~an acesibles-a uiapafs oiya' econiou aio 6o
 

~sin embargo, 4deb.n-considzarso ,.as .
 
produto'do la..a m c ya'aa,p3las 'upor

cidid y a ot, ornaztie &Ai3rm1AWa4 @4
 

'nosot~tiadis ai jia ptiiiso ri6n onr1mato 

os Educatto axiste qu 
M,ae ft a exisi pxoyeat~v~fqu tvtMoua~~ 

dal azstoa edca ntiqra; dom-4 ina 4. *exvaad
ZdLuC±A3*ejkgs~(CESEEC), 43. 4~ciaJ. tiae al- .iiLtd.w 
laoibjetivos eduaciomAlos 4." Moa.C. gumo., oGoMQM*t*8 

i%!s electivamento en al. logro do Los objetivas ~y mtas do
 
mxaatro poyecto.-


Par ejemplo, serfa factible, isegin lo aprendida an is
 
Confoxuncia, qua so pudieran uti~zar algunas t~cnIa par&
 
el.entrnamino'de Ll profesourO quo sorvirin on-La d
UA&W 

ren~s aspecialidades tanto t~cnicas como, adin~stxativas. 
=i=mim, podrias t.anor la colzboraci6n do vsp.cLtaUtts 

an 'iaelabozaci~n y use do =taxralos s&=ctiyos par& Las 
propositos especificos do la CESMMC. Las ticnicasdo traba
jo con la co~unidad servirlAn par& os?.±inlax I&pr tpacihp 
de la comunidad an las OMCISIOM 4 14 polfttcs del dosa=oU16 
do la cor~unidad (OflW(CA DZ DECZSO?5). Nos PmLti Uana 
mas eficiento uti3.zi6.& do los modios do cwjniaac16m Uaxe-
Parsonalas, sl cco a sconcact&% modiat atzs nadias do 
=~a toccoiq quo no sea =uy ma!LsticadA. 

IV. C-cciusion3U y raccmnfldacoLnfl 
. st±.o qua al mode~-acm esti =y bLaA cmic&Ud y quo 

Una de sus coup-lntes ma's impoctsntou o aI parfi@panLin do 

2.- Oa osto modelo onti &imon un toxrno pwiramenta ts6*Ja. -

sin au~xgo, an *IArea do influencia do *SaA JO" State WiLyeg' 
sity* 73 so ostin rta2f.no*4 estueros 0£4Ip*LRtY do 

Vatsdo amm~sa. pWS &IASUMOAdtaef con rmes oA&&Woooo. 
to positives. tUn Centro do Paaursspor el AFS34oad mis O g 
pendiente do San Jose State VnivusLtys oftwA o.de IonvWoAs 
ciona3. a astudianteu del 1U' y 30 gTad.. do *duisst& "UM&
-ria, atiendo a eseudiantes do 7 dsUte, sp d sto &I 

af~aK10' do Losotstudiantas do gzxadcw 1410 (200 a,M,4LtssOU). 

mov~~< w" I- """d~- w. 



3. San Jose State University dispone de los medios necesarios
para ofrecer entrenamiento en espaffol 
a participantes latinoamericanos que trabajan en Centros de Recursos de Aprendizaje. 

Sugiero se tengan en cuenta estas dos recomendacionest
 

a) Considerar la posible asistencia t~cnica de San JoseState University cuando esta sa macesaria en el Peru. 

b) Considerar a San Jose State "niversity co una posibl-im para *1 entrnamien.o de parti-ipantes Pernanos, invoIu=zAclos an la administraci6n, implementaci&n y operacil.. Cetalax de Servicios en el Pemi. 
do 
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cianr Permanente efe IMagistario 

Car~liua Arias Sainto~s 

ARITth 	 Informe del Smiarmo-Taller zcb~n SSts Educa
tiMs CzaMtarcs bas&tos an Centos do Rcwscs 
do Apventz~AJe. 

TMA: 	 Pde Peby'., do I79 

Cma Miembv ci* la Camisi5n Timizca WoPrograaa cimaj de Ac-%tua
llzaci5n Pevvmeti del tMagsterio ' paicipi por el Miitn1-ria eIe Edui
cacis~m Pfici en el Semi nario-Tal r 3obr-- *Sistmas de du"Cdn CQPQ
nal bados em C~ntras de ruecmrso3 dt Arcndza~e' cele~mdc an San Jos ,Czlifcmria, EstuIas 	Lntcdos dt W0rica. del 7 al 12 de rero da 1979. lo
mism 	 quoa.n wia visita a zcbservaci6n y crieitaci6v Proy-ect=las~1o
Lat1itoamrcmn "~i easarrolla )a Univenh1iadi da N~ueva tVio en 1a ciu
dJad de Aluquer-,ue del...21.D al 25 de Enero, IS-19, patroc1,,.do por
las UnivwrsiJades zcionacas y la A.,unmia -t el i'esrrollo Intarracto
-a1 (AM). ctvn =-%Iula, Ylitl1cos y tra~ispcrts financios on tu tatali
d-ad ;or este 01t-tm Cirganisme. 

I1. Z .:1A=13 	 2; CISTSZ 41;L SWIO El!T LR 	 :z 

1.1. 	 Inertmentar la =c~ddad vaalitim Y' las :)'anfido~ar~ 
c~l,!Y-5 i- ]a5 'ucci6ni en =~ayitz al oweM~ :! iml e:!"tacidn -
Vi rpi ,La Etucative Cmmpu1 ',asazo en Cnlr-s dm Zeearsos a

2.1. 	 Lstudiar y azrenr-r la bas* ~~id, It- Edicat1,o Co
==a'.i Lasad eii C2rots de± Z-.c-trsc; de A, rvr..aj-. 

cis 	 ze:~con ne- 2sieta cesarrvl1z d,- lz Eucaci6n no~ 
tcr-Al en sa "izsas. 

http:patroc1,,.do


iJposa It~.-Iaic"MCW yra~ol"'SUM60 Pa~b$razg pr 0 ct~d a 

pwtwa&s ds et pvrioas =n las maastm AW.-Istrseors y 

ejwxdws a nivl locai. 

Z.~,	Ecm~twus y ar con Adiost&badomu clhvus dal Ccns~o In 
onutrial Educativo de Calilmnta y visita? up prvytcto do eIsto 

2.7. 	 Plamlffc~w V proramar necsidadet y actiwvtM~is especificas de A 
uistancla Tkcuica pars sm vropio nis~. 

3.,Atv.~~si~1xa 

3.1. 	 £E==iawas vw-Was, grdflc~s1. f1'li1cas y d1scusiw~s u rm- Ic~s 

-Ec 	 .tin " fovrzl 
-Al?abetiucivu 

- lmaxot !a Zazx~tiV4 %rd&t 
- aIwcmamde f tjc

-;!ito~a3 ve Enseecuat 

- ?a~t ~Pl:.&&r e-, *1 ees.arrol to 

Un. CP*,r L.4-ma Vvooa I de 	 AIi1314'J,?C14 Lb 

sA?,-5*o do c~v~i . iutr enI Caui,,ria 

- Cficin a r :.r 1; ZEbwci&
- m%* 	 -;in4 l~!V~41~rcE-cI5~c-fl.a 

- 1 	 :,21 i ,-s*417.2orn yLa vn~ria !ral 14 

ecl1=vo otilt (f I :n L33 Am"Os
 



- U~na !%cuela Abi1erta
 
- uinivzn'sdad de Stanford
 
- Disneylandi - Lz3 An-3es
 

4. Vlmciu YCordinatfin 

I~~~~~fmt ~ , dlSi~b demc~ 

E~acac6mde 14 Univaslded Esta
tel d*SO JOSS, £allfam1a U.S.A. 

tolavaldumdeEdicwc*6 Tr.Dwi 	 - Frandcs T. YlllmhinB stafrtftca 4e ]am twiUmmlmad 
5 Calabarmipg del 01s~tr Esmslar do San Tiateo
4 Faclttaisre 

d&II Fuim mis~vl Coems do EiducSciheehstrial de Callfwrnba3 Funcionarlo do la Oficina de t-ducac1dn eal C~e~sdo de San, Fatoo
6 FWW'maries del &abausft Rvo~a pmr ]a irmatiquc6 y C, 

desarello Edwativo del Sur O)este

4 141egbras del Porsopal do I& tip-'.'.rsd-ad de San Jos6
 

5. Particl',ziiteq k1tac~zm 

Particp~as 16 r--rsentw,t.S de 5 ; afas lnawrcanos del
Carl!he 14 ewu. Pte! , cloia. Paraguay. :l s.3lvaeoV v j-a1tf
entm its cualos habla ticnarirs ea rduijcc1in n~o form-,ad 
dientaS de 103 M11T11trlo d-- E'Juc1, Salud, iArricultr- u ftr~a
Insti-tuct6f, eitr,- ]a.%C=aes se Incluyen les funcionarlos e 1!.7
Deartmntos da uewao d~e #a A-ncwa lntarnacicoia1 Pam el
srY'lla (AID) en Al~ams de 1,s p-11sas 0&;c mace. A&;eris c 

C. cbseraCI aw 

&.El ""dl 4.1 Sistme EaaucatlyQ Camm~l ~s~ei c-t~ 
curses de Apre-d1 za.1j* -A xr -:c-uz,16q "urall emp:A 

cue su mll*-z1t pO--IMV 32a WADT-abi1cd z !as rtaei y n"
1mzidc~ms prc,>ias da ca AIa. "vz~~otac-' 

ptutas y odolootas ospatiflra Zuo f.acilitan Su ~lwnsc
cet~radorps progy"s rwiles. 

5..El $CZ-aASoe len 133MA Ar 	 nZ tm =6N~a r~i y r~eczs1iC? 

a, ts~~~cc~o rro nucw- rml-s y ntmvas~ e.-r-_ fmclt'

C.3. 	 EAi -1 ZiC~dlo ~ -a s tis1:i a1i;,tclpuc5~ ee 133 r''
4.,-'es riurolei c- la t-m o e ecisas ..n r:;Sno j 3 s rp
sir o>r al rarTen )As :1o1ftas naciotnales. ortre 12S C !:PueZO ef'ftzare ma teoc1--1.m, lao jio rrmt2 j,3 : 



- 4 

dlinad'n da acciones y su fuftioi id, 

-.4. Eni Nondia-s yA 4AfSty alqW.0s Pr!3rWQ3a Crn ]a orient cfdn tf11osdfiC,4 del V,4lorcS-CR;I entro, allos a) Program- de Uucaclan Exts'aoscolar (PRONXA H) y el Progrma Racioiial do&Actuial 12acidi P~ramatt del ?i'arlo (PRWMA~ERMa). pc I* qm a faciltitris su tuplmtacifin lo co~al wamdarla an uma r atcilds do Ua ccb1aI68 fm'aI y w syof ashto 40 Uos
rebcirs !istentas. 

C.S. E3s racmeWAbla U r liacd(A do = Sinlaat =saUpsrtcloa
edfm de las difepsitas latitzlom da desarrvmo Areaan 91 rural pana efectos do 1intw~aai~v y defi.i do Ua eoatividad
dal icdo1o Para ntesve pals. 

Pam tal fin ;ua'ie solleltam, a la Agcia ;para al ftsarrolloThtermcional (AI" ) a] finaanda~imnU e. Asistancla Ticntra Doraparts o qulimes hanmaasayado tal =oelo. ' Gen~e Lmb.Dr. DemanoAscclade de la nlmsiMad Estal do Sun Josi, Califrnmia. 7-z.tados L'nidos de Ai~Irica y otros colaberaderes de la wisaa tLniyersT
dad. 

lIT. VISITA A LA !I SMIMA 5E tUUEV e'!ZIICO 

1. Proossito 

Rodbilr orien~taci~n sabre los Pm'y-tos latinoaeriqa~s eaEc3cl~i qu. dosarrolla f",cilta!de uc.3ci6n n la ijni-mmirsjd dela cE 

coodiclonwes ed qAA funclenan las m21~5.
 

-El Asist-"qt Aaii-.r~ti'j' de la Mfc1,na do 1%y1 t ~ Lt 
ricanes dJe Eduicscidn (02?E) Sr. Enroue Almro.. 

- El .caio cC h-ertdi~ ~cac&, . !,avid U3. ri. 

-El :ecano Atociado de I&Facultad de Zd -1n : . Paula E. Sw~a. 
-El Ntrectiw tie~ 'NCOC, Sr. Ermrst Cju 

- r. hnr-cco1.barr!. CaL ?acriic Uel D-apar twnto L4 A,& 1!nstrn
clo6i EduLcaz1'vd.
 

: r. Ernyest '-tnt--n Cattdriifcr dal - eartento ee A'I0ntv:.
 



Vr. Rtcbert D. Klie, Dirfxtor del tXaprta;-mento do :tate
rial1e3 Akdiavisual".
 

;Pualhento afac*W6~ algu.'as Visitas de observacj,6n a Jos de
Dart'ientas snj3 ? aCiOmaifo con 1l0$ U~rviclos que afrMc LAPE
(Latzin kAmrican Proj~ctz &idictjon) tales c
 

-La Sibliataca do a LMve~~Was4d 
- El Zan.'" de Marij~vS Pawuci seaias Didacti~s

El~ Labmvtorio do. 101gaz =vmaus 
-El Simasia Unvrsttario 

3.Obsary-iones 

3.1. 	 La "ficina de Prpyetts latin ca-aa da Sducac1da (LIP!-)Cuenta =~n Un. :00112 ex~e~encla, We iAs dt una dicada, decolaboracl~n c~m dif eetes gabierm~s de La~tino Amrica en programas 4e reforma, raor~anz&&16n y wdem11a de la f-,di'eacl~m mediante As~esrf a T--c,1cc yin Prerras do entrenamiw,&o cda Ptsonal en la U-niver-sidad M-*yode co 
3.2. 	 Los Proiwas do Asosorfa Ticilca en Latino A~irica que LJT.
hA ofreid han Sido en dlf,-rentegs aspectas cda ]a td~cjd1n,


ta Ias =0:
 

- sarrolla do r-rrfcu1Q 
-Alieie~to, y Acnini~itratj~m .;Juatiya a ni'rel Fiacicnal,

Reijonal y Local. 
-C'autati&n doc*ilb ?
 

- 0rientacisn yConisejer1,i escalar
 
-Sv4r1i ?P Ez~ucati Y4 
-Elaboraciqn 4~a t~xt=, astahrrs. 

r~u LAPE 'zesarr.,Ila en le :-niyr-srA-4 do 4XzCO.!-.'e Varian~c'inarjo, =n durucl6n Jeid. cos sa.iar.as ha~stz C.~ro e eciales de tr--s sawstm-s. tn a~ptcto I=ctat " cue rI,
"qarolidsan Idiom ~a mi 

Los qm-z ~~dos .*-Ian sldo ie sels a 22 prti1Ipaatzsj ra. ursalIa pals o de varios cats,-,. 

3.A. 	 La Cflclnra 'da L2'E cuenta c-vn tm 1.'r-ctor. Ptrson'al dos A4;1i:SitraclZ" enc- aco d,-1 apoyo 1cgistiv da Its Pr~yeCt-s. Lc ui;,o 	J~t~~~~ci~~ ;-ra tTnducir al zoh!S Cbr.3, ki i tnv.e sre-:ctes. 


3.5. 	 Lc:; Prrr!-- que acu0w-t ofmr- la "'Ic1na a-- L:,?:, t3.,:

sc:-rfa Tkncca en Ios pafst Intern-&ajos U.-1 -:10. esti-1, 

http:sa.iar.as


- OrietacU3n YICSJ!f Escoar

EhL-Ajcr3C~, 
 de -TextosZscol'-wes
 

-0dsafta-.if i~eCmtcalov
 
-p fjgammu. Eduaiva
 
- IMU iA __criU
ft'~~a 

- ~aslicadas a Is Edumcact; 
- a~y telaydStd Edwcati,.s 

-Er'acacjkg do AdaIl±t 
Um !aec, JavquaPuw~ Llas]as a s 

hs Vi~itas do evs~~ y Ics Derfe.*,s d. in~ter,ac~o. or,.~n -bGSfla3 ESZr.as P~bljft t de oec~4_c'ddfttadc, I* qto pevulrg ecdetARa0 1 Claad r3c4o rh 
eucwset,~ las acQtaai. 10 at1tpaftca~car'* Co' 

den'tral hast. lis ime"tc!. jas iGtl_4 t4cnlcas efctfcasa ~ X=1 dil~Eciel aula. 
3.7. La fOilcl,,e de L,p., pmst3jzks Ssrvicioacoentratjc1n co~n Cr1,Aj el a&, ~d~t

IntrAt-!& 0T~1~a~o o~alos Gkbierm .* j=aks d! a trc nr
 

La~~ 4 %voW1,w e&A1. g-i-XIC e Efrit.&*u E?...l riI 

3.9. cjU ciuqQa a~t el 3qrmZM del E~iaA09 C1 rfttl 

co.as la uMus '-rw t1 "b~oIsticm aV%11 diel *1o Grande. tlei-M=3 
9 1 2~ try fie 

L13 eo - 1a1~ *~ 35kelbtR~.csri &Otaddt ls g I~cl.!n~a i Q&_
his~mme. 1 2M1clU& i~~tay wu V2Ctaja Para Ios est3.ft 

"DDa&sr onilionos".Ca 

3.l2. Cytaaoc 3e"~fey ;44o ) 3 z~~t de :Sta tIso. 

http:onilionos".Ca
http:35kelbtR~.cs
http:0dsafta-.if


7
 

3.11. 	 Tando. on c.-asdanc61. has -,4ti,;lj faciltgiacgs ruws0 
freca la !Cfic~na 4* Pro~vectos I tina m ca,$o.sr aEo u 

dOIl Divem-JadO !oh&ivG1'xc es .4oC~Iable Para 
cu41qufrr tima 4 AsN.sorfa cjaa
ria Eficatfvi, ya qu4 rio esi1sta las barrms~ do =wa,c'
dija Mer ell i-lm puesto qla -ugustn C~im= qui~w do -
Psrsjsal Wbaat c004W dO ?iap taja qw niob-lhUP00 oa.Opecu otra talwvsizadi do Est--ide ilo.mgds "ar

tfsctws 0 amul tm un tiaspo adic1.mal Para &I apuowl-v 

AzddS3, SUi 1ara eWl*iA y la dispcaibia4 do atr~s
ve"taJU Vt om Centro do 'MAUaralas Audieyismulas .D14jctj 
=:s bimm dotaW y at.~ r'emmros ya tmclonAda. hacur cdo -LAPE uwa to Us =rcm alt.nativas an cauene a eutrmaml" 
to y 1&9smrfa ticaica an Edhc5C1O. 
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UNITED STATES GOVERNMENT
 

IATE January 23, 1979 le oe.ndum 
ATTNO, Cr0st6bal Rodriguez R., HRD/E
 

sunuicr: Informe del Seminario/Taller sobre"'Sistemasaducaivos Comunitarios
 
Basados en Centros de Recursos-de Arendizaje (SECB-CRA)"
 

"tos 	Mr. Fred L. Zwalt, HR 

1-	 Datfos Genez'ales
 

1.1 	Titulo del Semin-ario/Taller 

Un Modelo de Sistemas Educavis Comitarics Basados en Centros de 
Rac-nrsos de Aprerdizaje. 

1.2 Realizacifn
 

Del 7 al 19 de enero de 1979, en la Universidad Estatal de San Jos6,

California, bajo los auspicios de la Facultad de Educaci6n de dicha uni
versidad y de la Oficina de Recursos para el Desarrollo de America Latina,
 
AID/ashington. 

1.3 	Itinerario de Vaie
 

Ida S-bado 1/6/79: TT-UA..-LCS AC;LB
 
Domingo I/7/79:LOS ANE'-LZS-SAN' JOSr
 

Regregso : Viernes S.A-, J ,
i/19/79: S---L. -
S.Tbadc i'120/79 : LS"; E-U 
Domingo !/21/79: '3UA-.
 

1.4 	Loc=_L 

Las sesiones de tras-' .... - ed -_ de ---se .. n"-a!a ura -d~z~ 
la bhi-.s-*dal. La sesi-.-, inaugra fue .'le-raia el !-=2,s 1/8/7 cc9:00 a 0: a.m. y '-- da/ cla',sua fm!e-1 jueve.-cs £7 sineze-ar z,las 	actividades del semi-nario no _cer-n ,i sino hasta e. viernmc 

1/19/79 en la ciudad de Los Angelez. 

1.5 Re gis: n 

El registro de particie'n.tes se hizo e1 hnes 1/8/79 de 8:00 a 9:OC 
a.m. a Ln costo de 550.00 or Dersonz. 

Buy 	U.S. Savings Bonds Regularly on the Payroll Savings Plan OTKW.L FoRM No. , 
(tREV.7-76)
 
GSA FPMR (41 C~ft l-i1 .1
 



i.eegaci6ntdo flcnduras 'K, 

r.Aboi .::Ortega 0Ofic.al de Edu cai6n"/HRD/ US pid 
roofesoza Caclona 1 tai Pr ~ gse 

aa3.tero
 

,:aasit, ~ts'a.eassd Ape24zj .(srrje cma) 

Cr la czpacdad~enadlzja j -orsEm_cRa) . 
IacaacIdd altcayirgiiacanj de los par

- :Clem eo.4 Ed -vo' ComunaBasado, an Cantros 
de Reux'isd'prendizaje"l srisus~palses respectiva 

22Objetivos Alanzados 

Cadrt particiJnte tuvo la oPortumidad de: 

'. studiar<y aprlender Ia base conceptual do "Sistemas Edur-ativos 'ACouales Baao nCentros de Recursos de Aprendizajef". 

-Relaaianar e integrar las es:ra-e;ia~s de D2.ani=ficaci6n del 11-odeloSECB-CRA con L-is necesidadas de dasarvlljO* de la edxuc1c6n no for.-I,en su -pa.1s 

-Exnlorar la aplicabilidad y. Por-Eijl-dad ds adaotar' .1 modelo, a lassituaci~nes organizacjotcles cue .__lane en pa!::.exiscen su 

-Obse"-var varios Pmz--=as do Edu~ae_,i5n Corni=al Basados en Cntro-sde Recursos de Aprendizaje cue esi-C - icd Iin~inoy
los -aspoctos importante. de -dichos DrOgrzmu C=n Moetros, aemi-'nistradores y 'astud.antas a nivelas deecan &2 _dos. . 

-Raunirso y Conversar zcon administradoras oizves del Q~eo de la
tEducaci6n madstrijal 4.e Califomia y visitar tm Proyseto depen
diento de dicho -Consojo. 

. 

-Visitar e- 'Cntro Vocacilmal Regional do San Josg. 
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_e M is 

7' 	 ,d z 

2 a& Diz 	 ator,, 

2.5l 	 g ' A AT) re.ns'( 

2.4~tw.o Dimac±t('i 

2. Pacpan (Va A=~B)2) 

- Rpressltaflte8 de OAjQ L(s.) t.&,Q~a,d6 n bil() 
no tbab'aozie (3). M~;tr.a n~oftm u 

A 	 - Facilitadorgi (4) 
- Catedrit±cos (s) 
- Colaboradores del Dzwjio ra.mij= do S=,7osa (5) 

- aasi Edue-acif EzUx_-a do CetmbztA (1)
 
- O!icina do flducac_45 edo. S= za ~
 
- SWFL, Le~ratarIo Retgoual eA jz&S!±cL it7 aarol deI


Educ=16Ln W~ 

P21u onal d I&alv sda EZzal dosazio (4) 
2.6 ViSitas (Vez' An=A) 

- Consajo de Eduzarda Indutral. &:CLUozec2. 
- Cenltro Riagion&I VOc.Uloml y,&6. -- fMcinia dal~ Cvmdaw pra .duc 

olg 

-

- ESMAU.Iahiaja Abiatsc, 
2--	 9L..orto.t Raja mI aetindw-1za~ 

del Sw'.Osa 	 (SdFL), Los Mngeler. 
2, Dimnayrlandla, 	 Las Angslez. 

2-
'2-' 



32 ems' E)o43.o s -dCuad.ais3, Bdad03onatade-RI
 
I ri ruallud ue~Ldatinv s
-A'eiriutu El cajobscmuaood 

3p.2 IYde o as decua Pa dntpaW 4adwwtcm, .4.f~tw bd dcarpolaCrGD uns mec~oidae do I&a -~a.pobiXas, aslrni 6stw koc 
44 4 4 

3.3 Dcko HOdeloPOdrIA hamr60OPrd..Iopaina prt is aIm pzrp'inu ypzvys ctoo ya a .eoe~t a pcm wmaasave to *I pas. 
3.4 El.)odelo cosata as lag Sipatmntes -OPOMets 

DO lag Visiimd Al Dssarot E*a VA&od do USttnma i'u viS2' mu~ma).es Basados on contra do 1acmv" os Aprmdizale Cuca .) 

Expouicid4nipeo ei Ut ma& 
laevaucf d oai.dsy d eaouT~vasxjLug& do tm pad &14 

- o(d.o a n el Program SZ~csMtpmppcstoiL un S~.wt 4q Ute. 

tinnaplicacidn aspe.4al&. 4:2a -_046). 

St ~ inparmdu2los -- on.~~f*%, 

a) Determan4 I&&ncs.es 6.. La; =uugLeu.
b) Douo li dal curro .c) flablliadet;~ nat~a.*oSt,
d) DesarroU.a do Ia muar.
 
a) Tajacmdo mm. pos ass*,s enaMz&a0*.
 
f) Eva2.uacian. 
InfvefltartLo do Psutus.L4s
 

* 
 U.?TuA, Siwnbru$ rdca niaaba".CutComrcio UdIcc, Or=7c A4L~mj#* d., gusa.LE#
s~ 

yCatexorlas do Claufcacd Iiscl&ba
 
3 5 Los mae.'als diitcsen~io 
 n @2, rods dabdmte Most""s 
podr."an ser' implemeutados to tHondtwa, pe 41a 41Am$qrS " exdstentat y croar 4pm..s nusms. * 
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3.6ElModlonosugiere ninguna~f~rmula prescriptiva paa. a.organi.zaci6r.doCntros deecso4
4 N 

>acepta 
de Aprendiz'aje en Am*ri'a L~atina Y"El Caribe' pero>que la ini~ci.at.va. local:.y 

6i ,., u Participaci6n~ son~ el alma de su org 4 

307 .La,;mftOdmlogla .se-basa an: 

-It~m~ de las v~sicnes nacm.onales de desamrIla, con laxzlidad de laS 17m~r.idao 
.1a Iqerami&~z~ debe imci.r medidas arganizaciona2.es e 

. .C 4natz~cioualms... 
.~~ ~~~53~r" ~'"~ e fl~t~huclonales deben estax' into -Vpmdas bajac pimtea=Jento sinergdtico 

Ia2- o izacift y, la instruccifn bacen necesar'io el desaz'rollo doe.estrategias especiales; 
1mlaest!'ategias ptmden Significar la necesidad de inventaz' nuevos 

3.8 Es recomendable la realizacidn de ~ seminarie nacional para darcoiocae' el Hodelo SECB-cRA, en el que participen llderes educacionales 
a 

deo Xt'vSeCtOres Sociales del1 palts. y
La iniciativa podrla ser tomada porI&l Profesora Camd1.eina Arias, p.lanificado par' el Iinisterio de Educac16n, 

. 

USAI/nd, y la Un!n'sidad do1 Es-,ado de San Josa, v asistido ticnica y financieramente par USAID/flonduras y el Director de'l Proyecto, DoctorGene Lam~b. 

Ana=o: Los citados 
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APPENDIX "I"
 



Fires rfo 

apa 

s-aO u'- so '

ila n'o Dzpi 

~,j>'-SJffIARY OF THE FORtdATi E EVALUJATIONS~ PRE7PARED, 

BY COUNTRY TEAMS ON A DAILY BASIS 

At the beginning Df each day., the participants were .hinded a-written-statemnt< 

covering the goals and objectives of that day s program'-of activities-' These. 
goals and objectives: served to orient. the wW:v~es-.n ~Ial .afprvlthd _a 
~structure to the day's work (various-styles of presentiirg Mbjectim fza~unnts 
were used to illustrate the strenghts and weaknesses, 'formality and luformal-ity 
of the exercise). 

The data with regard to clarity, relevance and significance of the objectives 
show that, the whole, the day by day sequence of program objectives was on 
target with respect to the needs as perceived by the participants. Represen
tative of their statements inthis regard are the following. 

SWAM=7 2,7ALUATIO 4,7 QU!S2'IO11 I 

Were thaz objectives sotab -_*h- '&f--tod=.~fiet. c2.., ra:4..'av.t 

4 ~~ad siac fic-.nt 'for You as =z e wxat-,arzZ Uaear in. io:r acw=? '-y' 

Suggsat1 how they couZd b;-a irrv 

Yes, they were very concrete. To improve themi, schedule them~ for a 
longer period of time so that wie can go deeper into some of their cmonnts. 

-The - -objectives have been relevant because th-ey helped ma to clarify operative
questions of my daily work. 

Yes, becasue they could be applied in Honduras. 



SUMMAnTe EVALUATION QUESTION 	 lo. ..r II2 

Cudyou-enwnate-4tO Or tknwe) 00Onepta t*i4yc~z '. Ua-nad tay~ and 7 
wi~# Own you rotw'rn to your~Jich iZZbe Of value to YOu "nz Your* Work 
a~nzatr'tivepoaition? A 

What learning resource centers are and their functioning methodology.
 
How the centers can be implemented and adapted to different regions.
 

How we can achieve some skills from the leaMing modules.
 
. ' 	Open schools, vocational centers, educational technology, KIVA models,

learning resource centers, and national visions. 
Comunity education systems based on learning resource centers, KIVA seminars 
and instructional modules; pedagogical technology, economic analysis; family

planning; and conunity development.
 

Interaction between comnunity and national interests. 

The 	need to 
listen to andstudy the visions (those of the individuel, those .fthe 	co-nmnity). The need toi coordinate all of the dispersed efforts towar.
the 	cornunity. Integration of the teachers inthe community. And 	the use of
didactic audio visual materials.
 

Application packet, instructional technology, Modules, LRC-BCES and economic
 
analysis.
 

Instructional and organizational means; KIVA model and conceptuallzation of
the 	 LRC-BCES model . 

Conceptual frame of the LRC model, objectives of the model organizational and
instructional means of the model; and the methodology used In the model. 



SUMMATIVE EVALUATION QUESTION III" 

~In ardwrt nrv ma-atriZa n.atvte of today).1hait oa,~onnts 
yo, MW,a ea'1 =rixe~r n how? 

The module of fam~ily Improvement, the comumnty, and the technology adaptatedto the peculiar situations of Colombia., 

Resource centers such as those of San Mateo and San Jose Vocational Center. 

The method to obtain national and local visions. The model referring to rela
ting visions and realities. The instructional technology and its use in the.
 
model,. The economic analysis.
 

Dynamics insmall groups; Adult education; Instructional Technology; and the
 

visit to the San Mateo Learning Resource Center.
 

The visit to San Jose Vocational Center and the use of graphic material.
 

The presena:tions of Mr. Cr, Mrs. Stone and Dr. Espinosa. 

The model development theory. The two activities we had in San Mateo. Our
visit to theSan Jose Reglonal Vocational Center, and our activity at the San Jost
State Univirsity International Center. 

The activity of the participants invo ing instructional technology. The visit to 
San Jose Regional Vocational Center. The activity about dynamics of decision:. 
And the dialogue with participants from other countries.
 

:
 



aot 444 wy. sawat4:le what and 'he, 

....:<:~ (1 To inert eveyneional tent!:er~ r:())o!i . f . . ! :~~i 

To ppl tesenewcoceps eah~s
compnent Evnmoestctgaelai te taiin;of acoringtocommuntythem with th-pora~mwecall inColombi EceaNea NwShol) which follow a :very o)pen mehdl...'... I"' 

According to the new aides that we have learned, we shoud try to aplythem to ::{i~i;-i7 our realities. 

Wihrsettlh oainlcner 
ecudl'rd nm onryasoe : 

to the advisory councils,we would improve the ones we already have, mainly
the dynamics we have seen inthis country. .. ::
 

need a?
Wecudapyte sn hsmtoooybtazrirealities. oour 
Coordinating our different prcram and preject according to~ith1wX.1a£m model.(IlTo Irapply the a acalpt the te pritha-o salrlead ea1ial, an. toatoseNAt the m ounceityw ail
adio would wemprove theyone wearadyae
copwin EaveIn the ftre. 

av
th ynmcswee tthsouty
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' ion en Amy fo a Wpo kshop Z irhaarp 

Uesveas soo n odrderttomldtud 'do ,t , cB~ them z:i t h Ja 

pesnnlcaal of~a~woig i "cee" ai the parBEStmiularn te ,--."-,"4 

.. ... .s...-ne r e u-,, r 
to getLthe assi stance for our programs: ands then to: plant programi actions for : 

l 

* 
new centers.-• . ? - L . . 

We could begin on March 15, 1979 with some of the resourcestinmy country . .
(El Salvador). 


Yes, but San Jose State University would have tosendprofessional/technical
 

Yes, during this year andnext. We need theo sise fro the atho 

Also, we need more help in the preparationof instructional
of the mooules... 


materials,
 
LA wrkshop with the assitance from San Jose State University partly + + 

to get andLthnt lnpoga cin o
the assistance for our pogram
financed by "USAlIHonduras.4 WVe can think of conducting this workshop + " : ::
 
this year. * : :+ + +i+ ! 
new.:::ce t r..L'' ' ' { ;+i';: : : +i:'/We would like to include thm in planning our education activiti , in t .he 

Yes, also i e paspartuon of Fteld Appllcatior ra ectin myeountra 

Martie caresnomydpt (act.o yu) ila) in.order 



-FORt'A.IVE EVALUATION~ -QUESTION I 

W 'h obesavebeetZishd fonetody Saufficief l1 oZ :r,-eZvd 
and signifiwt for V= a cbtiaZ i4tadav u-n yourasomwtry? Why ? 
Yes, hew thesai was be improv. 

It sees to me that the methodqlogy use was Precise and logical.
 

They are significant and relevant because they constitute objective means
 
which will greatly help me inmy program. (El Salvador)
 

Yes, because they allowed me to understand the goals of the sem~inar.
 

Today's objectives have been conveniently satisfactory. 
Yes, the presentation was clear.
 

Yes, the objectives wert p'-tsented and developed clearly by the organizer
and all of the participants. 

Yes, because of the technology used, the 2resentation has been fulfillea and 
itwas wail Programme~. 

Yes, because .,It was a personal exiperience, the actual visit was very
useful for us. Also, Dr. Weiss's lecture... 

The new concepts of the program will aid me Inplanning educational workshops
with local farmers.
 

The obj ctives lacked discussion; some were simple but needed more e )planaticn. 

Tod*y's objectives have been clear and veryisinlficant because they permit
 
me to plan and organize my work better indevelopment in Haiti.
 

The objectives have been relevant and they serve as backiground for future worl,
 
Ihty have been clear, relevant and very significant.
 

~~JI44Y 9. 197 

thxve methodolog aand 4ynumics:used had yarfetyandet hhmivad 
hey hav ver f7ut d isueubee ceralotextri wrm 
 1 

4hhufl our, r, (016 &* a 
Consl11it 



-- 

Te-arec earlauan-ec them n
 
Tody' prorm hsbeen very Ie'r,4 iij oh~1aitjnst iliistra6e
 

aaJswitha
easough explaato,t

p1 what~we dlscuessed. 

Yesthy re, because of' thw..- can t±hink'uf'Te uestoImrvth al
 
we are~try i rg toacmpih
 

Yes,..? col;.b iime~yd n",cmtin a djob" angI the.

arning f 1 bf the family, he .canunlty.
;-IemdsIof thealdivd 'of 


Yes, the idea of going through -thu excellent.
idas-v -he'model 'was 

IJAUAPRY, 11, 1979 

Not enough time to discuss theproject at all levels.
 

The rest of the activities were perfect.
 

They are very important-, all Of thmu were wellaccomplished.
 

Yes,because we can apply them to our programs. (Honduras)
 
Yes, with tome modification, these can be used inHonduras.I
 

Yes. because of the quality of the mear.s and mAterials utilized.
 

The objectives are clear. -To improve this presrntation we would discuss In'
detail the costs and bmnefits of the iaterils,
 

Yes, the presentations of Professors HI.
Mailer. 5rown, and Birker have beenmagnificent,
 

Yes, I understood how to use the family planning; And the Instructional tech
nology molulls.
 

''Yes,Itwas S M&twvoa..t whew' l§Iearned by doing an IIIn hproposed objective.
 

yes, the objectives wr ecccelishads end they wvre very ;wactical for 
 -

education,~,~.
 



--

~~7
4Y N 

They are vr r ~ aifythe baSic,motn beas thyrepresent a waytsai
needs of my program, adprosalso for -all1 the counilties i11lSa1vador
 
They~are cl1ear -and~1gnificant becal se they will permit -a better .plainii
of the Haitiani eduication. V'

,'Yes, because of torday's Importance of technolqgqy3 'ma -nl inducati on. 

completely understood our rrvious technical-~coepts. 

JANUARY 15, 1979 

t 

Yes, the dynamics utilized to-carry out the workshop were'very good.
 

They are significant and relevant because they were perfectly accomplished,
 
-and are very useful~ ideas for education inColombia.
 
I consider them clear because we turned9l accurate. -Ialso consider

them necessary because they 'can be a met16hod for action for our programs inEl.
 
Salvador.
 

Yes, they have been relevant because they give -the foundation for adaptation
anddeveloprnent inHonduras.
 

Yes, because these aspects are interesting for developing countries.
 
Although the content is too much for the -short amount of time, 
 the objectives
are significant. 

Yes, they have been clear. have observed the Regional Vocational Center,
where many professions ex 1St' (skills are being taught). I feel itis
compleate. 

-. 

Yes, this was the reason above all that it was necessary to come -to this greatnation. We are able to visit a conunity learning enter that was well-----implemented. 
-

JANUARY16,1979 -' 

Yes, these active dynamics will be easily applicable inColombla-.;' 

Yass they hav* been clear advary useful,-for ourv"or, ---- 444 

4 U 4 -
-,' 444ZU1' 



They are significant because they are patterns for working within the
 
comunity in educational processes.
 

Yes, because we can use these concepts in
our work.
 
Yes, they are basic for my professional functions in my educational group
tasks.
 

Yes, they have been clear, relevant and significant because they were accolished not theoretically, but by doing,
 

The proposed objectives have been satisfactory.
 

-9



FORMATIVE EVALUATION - QUESTION II 

Coutd you encnerate (to or three) c ncepts wh-_. you Zerarnd today 

,n hch w-.'L be of valZu to yod -n your work when you return to 

JANUARY 8,1979
 

Concepts of learning resources and community education centers.
 

Concept of the goal and its national and regional dimensions.
 

National and conmunity goals.
 

National goals and organizational means.
 

The goals cannot be conceived without first having a clear iD.. of reality.
 

The goals depend on government politics.is vital, the Constitution, .,.: lavs,
decrees, etc. The participation of the ccuity inthe decision making c
 
-rograms that effect its develoer-.
 

The goals cannot be achieved without an unterstanding of reality.
 

The ols depend on govarn :.nz DOlic.. 

What a learning center at tne c:untryvlevel i--.
 

Critical aspects of the stra-egies used in i-ple..enting ti.e model.
 

The concects of education, coals and develoDMen-. 

Tne concept of conunitv education for community actior.
 

Concept of organizatior inthe communi:.v.
 

Concept of adult ecucatia.
 

Orcanizatioial and instructional method:.
 

Implementaton of the national vision by the individual, the family and the
 
communi y. 

-10
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JANUARy9, 1979
 

The functioning and study of the whole model.
 
The presentation of the client dimension. 
The organizational frame of the
model. And the methodology of the model 
technology.
 
The discussion about today 
' 
systems of education inRfaduras and Haiti; duringthe presentation of Dr. Ford. 
The centralization in general (related to Haiti); and the community developmentin particular (related to my work). 
The individual, family 
 and community needs of learning; and in
instructional some cases, the
technical failure about the utilization of means.
 
The fact that todays' disucssion made me aware that some
already taking place in 

of these activities are
our Latin American countries.
 

The country-team activies.
 
The flexible applicabilit. of the model, after planning and according to 
resources

available.
 

The dialogues among the participants of other countries, the evaluation of
concepts, and the motivation toward the need Tfr learning.
 

JANUARY 10, 107-

The coordinazion office and tne help to teacners.
 
The participation of Dr. Hank Weiss and tne presentation of the film,about the
implementa:-ion of the modro.
 

The coordination of different sectors.
 
The system of district organization and the philosophy of a new concept about
formal and non-formal education.
 

The individual motivation. 
 The IECC program.
 

The administration of the model.
 
The cooperation between industry and education, and the center's functioning.
 
The importance of co-participation and necessary support.
 

-21



The co-participation pro education. The implementation of the model.
 

The need to establish an active organization for meeting together with different
 
authorities, including teachers and religious leaders, in order to support the
 
development of the community.
 

JANUARY 11, 1979
 

The materials for farmers' work.
 

To know the materials working with farmers.
 

The existence of aa Instructional Technology Department in this University.
 

The explanation of a specific educational theme through the LRC-BCES model.
 

The material presented by Dr. Brown; and the similarity to a Salvadorean
 
program in which I work in my country. The teachinq of hc:ne economics at all
 
levels through the appropriate technoloa .
 

The family planning unit, which for Honduras is very ap:roriat,.
 

JANUARY 12, 1972
 

The advantages and disadvantages of tne t.ree kinds of tards. And tne preur-a
tion of inszructional ai:.
 

The means :f co-nunication and adult ecuca:icn a :ra::-i:l e:,',c
 

The de: .nrsr:i-ns 2nJ our 4n th-.
 

The films 2:d tie tel2v -: , .
 

The de nrs:r3tion by the prticipant:; 3n. :e use of different materi !,
 

The flarne to!r !nd tne r-cetic noarc.
 

The kno-wled-e 2n:ut -nionad vocational cert:r
 

The takin; advintac! c" available resocrce, w~thin our twenty "alver~ie 4 
center. in Colonbia, in order to intecrate tor-a: ano non-fomul eu:tior*A 
elementsan- SEX,.. 
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FA .A l Uw side 'Pru.ftt1no Ow =4V~ -tuwi~ce. Qwld 

V 

Tedismion abutth MIA sinars. 

The audiovisual department organization. 

The modal admimistration. 

-~The observation of the activities in Learning Weource Coners. 
I would emphasize Hank Wilts's e,.psition. To itart this 3ystem In Paraguay, 

-I need to go deeper in order to apply our realty. -

To disseminate more educational information to San Mateo County.~a) The workin-,
education; b) the strategy to motivate thec"Wto of the ca ity in the
develommnt; c) the neied for establisnin; a dot& bwnk. 

-

JANUARY 11. 1979 

The practice to make apprpriate materials. 

The concept of Technology: instructional, apop1I . or audio-visual, 
More dis~ussion abou-t ham economics in the model wad at the four levls 

A 

-- The instructional technology portion. 
-I would emphasize the explanation of "Dr. Brown, giving,-mmr 'tim fur 4abtter
understandin;-

-A greater support, about technlies of comunization' at -radio aodT.V level. 

I emp!asizethat,,communications should be I'r'euaivlpwoe ,~e 
AW1ththe professor- Athe book an the'lack 

II 

~ 

A 

p 
A 

A 

-'d 
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A81k 

72:The productionI of materials ~ 

The, roportiom of basic material7 q 
.:To cia~~~~M1general etso -iuic-isnlqu*sioeonI~nlss: ~~lii 

J)ANUARY IS, 1979 

To reinforce the examples and the calculation of the economic analysis. Also,•The oe he aprocs torPn+%" ' ! 4 ' ; +r 
* 

to discuss how to find the necessary elements In developing countries.
 

The concept of cost/benefit
 

The econoilc analysis of the LRC
 

To clarify concepts on techniques of economic analysis. 
 ,9 

The training module about economlical analysis because of the importance of
 
planning.
 

The electronics.
 

JANUAPY 16, 1979 


The organization of advisory councils.
 
The applied principles of commnunity visitations,
 

IWhat isrelated9 to sma group dynaics, and the action ofthe advisors , 

I would emphasize the 'hanger" dialogue with more examples and better prepare
 
the advisors. 


The Listening to the participant's experiences and their. Jobs. ~ q -


The coimunity advisory council topic. .~"'-


9,94 
-

IsThey clear rodmthey, comn:inity edctinrappliedto'have been a can be 


~-Yes, thIe~presentation of Gary Johson and' Al Coca culminate arexpec tons
 
0n t i subject. h 

>-+-9 I b9 

9 



Vmt=Psftof te =tiv* eu of todnp hci. Y~OU favd 
.ihi o~~ &1aW#:qpmtf needs of yo:F ooiT'ryz in fsz 

speciic adlnita4W iW fkUion~I yfou dojug inYorP" tPsion 

JANUARY 8, 1979 

'The model can, be, applied to the experience of the Colombian rural school, 
Exchange of experiences among the participants. Our experience inthe work
shop gave' us an opportunity to know representatives from different countries.
 
Relations between the educator and the student. *
 

'The--filrnstrips, the dyiiamics of the group, the informality of the' presentations-.
:All of these activities could be utilized InHonduras.
 

Exchange of reference among the participants.
 

Make friends with participants representing diffev't.countries.
 

'The need for worksho~ps for those who prticipate in decision rnaktnm has been a comoon opinion. The training should be held inother countries that would 
benefit from new4 ideas.
 

The comments of thtieducational realities of each country, presented by the 
leaders that are assisting and discussing insmall groups.
 

The learning center,. adapt6ed to our country (Colombia) isa felt need; itw~ould

favor the lack of libraries. 


' 

~The knowledge of experiences and programs from participants of other countries.
 
The interchange of opinions and experiences during the Small Group Analysis

Team session.
 

The visions and planning of both national an~d commsinity levels.
 
-The audiovisual combination \consisting of filmstrips an~d oral ,descrintion, bec:auseiK
of its objectivity and nove~ty . 

S-~The 
 discussion about the relationship of the national viios an eltis
 
- , 7- ' ' - - < *I. I 

Sf'11V 



JANUARY 9, 1979
 

It is a totally open model that through its components (coimnunity, organiza
tional frame and methodological technology) searcAes for the appropriate 
develomment in each region. 

Necessity for learning and the need for an integral national system of education. 

The system and model. 

Concept of individual and community needs. 

Organization and decentralized crTmunity groups. 

That the model presents general ideas. 

I was already familiar with these concepts; nevertheless it has helped to 
reinforce them. 

The concepts of the individual, family and conunity needs, and their comoonents 
for determining learning needs,organizazional franmwork andpedagogical technology. 

The idea of how side "B" is relevant Dy socio-economic develooment. 

JA: UARY 10, 197C
 

The combined board of industry anc edu:a::-_. 

The inoiementaticn of L-- - . 

Col 'abora:ion between vriv:e ,,nd ublI: sec-o.s is very i-mortant for tne 
achi.vemen: of any eau:a-:1n oroj::. 

The philosophy of education t c .,unity ieve.
 

The iearninq center, the cur.iculur, the indiviaual reeds, and the func-tionin7
 
of edcationai centers z: different ieveis
 

The model administration and KIVA wcrksnc-


The concet that "education" should De cooarticiDative ratner than an exciusivi
 
teacher's resoonsibi.i:.
 

The idea of an informiation bank processed tnrouzn comnuters and accessible tc
 
any educator who needs it as a clien:.
 

The participation of the community in educational probiems.
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JANUARY 11, 1979
 

The family education project, taking advantage of resources at the national, regional
 
or local levels.
 

The new technology.(although a little too sophisticated to be applied in
 
Colombia).
 

A program within the frame of the LRC-BCES model.
 

Instructional Technology . . It is interesting that under the term "home 
economics" we ended up talking about population control. 

Home economics, including the concept of "family planning."
 

The role of democratic economics in the family planning.
 

JANUARY 12, 1979
 

Dexterity in the use of video-tape, Ektagraphic and other implements of
 

Instructional Technology.
 

The Visual -Maker and other audio visual maeri'.
 

Means of co",unicacion an: prepzra:icn f a,.;io .'isual resources
 

Simple audio visual presentations wi: efoaseS in now the.' e u s.
 

Audio visual material Drtzu::ic-


Several ways of prinzinc =n- :rans.aren:ie_
 

The use of "Kodak Ektagraoni:' lense.
 

The preparation of si
 

The use of magnezic board, flannel toar., e::.
 

Easy way of letterinz.
 

Educational apolications using the TV camera
 

The concept of a module as a unit of instruction. A module can be very,
 
small or very large.
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JANUARY 15, 1979
 

The concepts of cost-effectiveness, cost efficiency, and cost-utility.
 

The concept of economic analysis used to avoid wasting the human resources
 
and material of our country (Haiti).
 

The dynamic adaptation of vocational courses to the individual and community
 
needs.
 

The programmed instruction.
 

The coordination between school and industry.
 

The implementation of a functional curriculum in
a vocational center.
 

The concept: the company chooses the student ,nd the student chooses the
 
company.
 

JANU,RY, 16, 1979
 

To listen and learn, to accept, to cc-unicate and create to educate and
 
enrich.
 

The imortence of the deve]icment of twc-,,;a: : the co,,n:::4 

grc:.
 

The expiorinz of neecs anr acvis~r,' c.:-

Councils cf leaders ,recru-in;, trai:4.ng
,.""r:
 

The role -.f 'the facilitator, the functio- .:f::--jni.zaticr,!. the conce:'
 
c' estabI4isning acvisory zojrzi:-..
 

Leadership and the conc.-: 
of one and twc-.,av ::.ucaion. 

Deveoimen: of tne advis3ory qrouo for the comr..unity and! communication within
 
communi ti es.
 

The conce;t tnat in every coi,_,,.niy tnere must be hsteninglearnirc anI
 
acceotar c;.
 

DynaMizs of decisions with facilitator and advisory council.
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Group dynamics techniques; we must remember that when wGrking with human
beings we should be very carefull with human emotions and sensitivities.
 

An interesting example was 
the use of a clothes hanger in the development
of ideas; an intelligent presentation  simple but very significant..
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FORMAT=VE EVALUATION QUESTION V 

Although we are aare that it may be a little too early at this point 

of the workshop to k for sure hzw all the ideas can be used, can you 

think of how you might app'y s.m of the canceptv Zemned toda in the 

work you do in your country when you return? 

JANUARY 8, 1979
 

During the planning phase in our community development programs.
 

Beginning with research in order to know first, our cocrunity realities.
 

First, to convice others (in Honduras) that these concepts can be brought
 
into being, in a practical way.
 

In the planning process of our ccm..unity programs.
 

By promoting the inter:hange of :rofessicnals, mainly those wno work a: the
 
national leve;].
 

Studying these concepts more wi:h co-unit, eve "eci m ing crou:-


Reconstricting the five ex.erimental centers :ha: we have niColombia'. 
Upt to now these five centers are only functloring as "f3cilin._tors : 
everything" but positively doing no:hint. 

It would be possible in the transference of technology in educatio.
 

I think it recuires patience and p)erseverance NHaiti. first at the community
 
level, then at the national love
 

We have in our country (Honduras some concepts similar to these. Today'z 
activities that are reinforcing my exoeriencez. 
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Using this prototype to formulate new projects.
 

Making more advantage on use of audio-visual aids. 
 I had the opportunity
of explaining the concept of this model thrcough 
a concrete example, inmy

.ountry (Colombia).
 

I would redefine my program's clients according to the suggestions fr-nm the
model. I would analyze the organizational sy.tems we have (inEl Salvador).Then I would implnent the instructional techmlogy resou ces we-now have.
 
Sides A and B may 
serve as examples for Haitian educaion, mainly tD coordinate the operations within our "inisterio de Educacion tacional ." 
The new concepts explained today cmuld be successfully applied if they ccra bewritten according to programs and/or administrative positions. 
Making a conscientious study of this model and adaptating it to our realities. 

I would apply them after(i) more detailed information about this syste-n; (2)agrater understanding of the model; and (3)with the advfse of the profes~ionals

who conceived the model.
 

The Model is excellent for conceptualizirg and thinking atout all 
projects.
 

JANUARY 10, 1979
 

Our cctunity programs need coordinat-on, we would a:-ly these c nznats5 .: improving ways to in:egrate t? :  zt-."ur :v =r,::ra.-;.
 

I would talk with sever i natit 
 -er= t.e n I1u le: th.mz knowmain parts of tne rrcde,.,. u: ' .u2,. I .uz t-. use e :of the -,odel in one or 70re of the educa:i:nai , ~:.,,e- pe have 7 . 

I would to sar:_ the u-:ticnin- c le entrs aappropriate level 
 Hcrrr. 

I would involve the punklc and private se:or: ,ore in planni,
affair .
 

I would, after making an appropriate inve.tory of resources, follow the
of orcanization and developmert exoosed bv Hank Weiss. (Paraguay' 
icec,.
 

I would organize the K.V? ccnuni'ty worKs-:;,
 

I would oemand that all the im*.o-:a7-.: sectzr and classes of our 
society wc.-.together with the govern'en: in orce-
 to develop beneficial actions fc 
our minorities and clienr:. 



JANUARY 11, 1979
 

Illustrate the.material in communicating with farmers so that we can use the
aids we saw, not forgetting our own good resources 
 and needs (Colombia).
 
I would orient 
rural teachers in the family planning materials so they can
 
serve as multipliers of family life education.
 
We are involved together with A.I.D. and the Salvadorean "Demographic Association in family planning programs. 
They, will be grateful for all 
I am receiving.
 

The concepts discussed today applies to 
both formal and non-formal education

levels, in our country.
 

These concepts can complement the programs which are already functioning within
Honduras. 
 We can discuss with national leaders, informing them and giving

demonstrations.
 

I would apply what I have learned today using the available resources inmy

country.
 

The first concept at an experimental le'e, in our 8th region of edjcat"
(Peru). 
 I would give more emcniasis tT irstructional 
technc y a: te n•Aional
 
an, regional level.
 

JANUi Y 11 -1 , 137--

I woul :ryv to ge: audio-,isual mate-ias, :wssi- y e :an E-some - --e z 
means.
 

I wan t t .:ak, to my :o u try 
 1Saiv a:: r a 14ist d;cv
f au isuai(simcle an not expensive ones; 
, :e r ':

in order ". i.r..:ve tne or a inwork. We can :roduce sc-n c: tne7. 

I woufd ins'st:n tne selec-ion c4 audiov~s al 
mataria:s. 
 Tnen 7 Would orcaniz
 courses for training t 'c(-r;' 

I would amply :ne diaccs:'ve ant tne :ec-,ue o' :;r-earirg si"noe.Tney could De apP iec to elementary arc cre-school 
classroom irstruct'-.
 
I would 
try to :e" tne reszur:es for 
t-e :n:e-3 wner
I work $inHonoura
I would iGen:i y :ne r-eouces we alreacv nave; 
then get the ones we don't nave.
 
I would try to 
use boti means accor ,ng to our possibilities.
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I think that the instructional.technology of San Jose State University would
 

be useful in Peru, with the appropriate implementation and the experimental
 

help of U.S.A.I.D.
 

JANUARY 15, 1979
 

We could use the ideas and apply them to our economic and human resources
 

data for better playing.
 

I would use these concepts, vocational education and economic analysis, by
 

adapting them to the conditions of my country (Haiti). Considering the
 
elements, I would : 1) create
structure of our society and the lack of soii 


industry councils, 2) Foment the prfessiznal orientation in colleges at the
 

state level, 3) Create a regional, vocational center in each of our nine
 

educational regions (Haiti).
 

I would apply them by means of study group.
 

I would consolidate these concepts toward vocational education.
 

I consider that in my country (Paraguay) these activities have been initiated,
 
I would inform by redio and newspape"
however this experience helps my work. 


T think, all that
and also personally in order to train Deoole for each area. 


we have studied in this ser"inar, we should cevicp in our country (Peru)
 

according to our reality.
 

JANUA. 5I.:_ 907C 

Yes, i tin<,tnat all of v'ese c:nceo-s a-e o- ea .' tra e-en:e or ada:tatio
very ircortan- in t-fThe !vnari:s of -rouos are
of our cc~i:-y(Colombia]. 


education oT farmers.
 

By traininz tne Evaluatio. Daar-_ent oersznne&. Prazt':a v it wools
 

a plan c Ieter-ine tne :C~nunlt/ neecd. 

I would aDoo tne corce:t o- zvnamics o' zrouns at the corruriy levc
 

These conceDts would be useful for tne oncez:tuali:a:ion of prouD technicue:
 

I would aplv them by bricinc tnem into acticn. an evaibatinc tne Dlan 70

its ao:lization at tre vocational eCuzaticr, leve:-


We (Paraguay! are usina some of these tech'icues and I wou!: tontinue imvrovlr7
 

them for Darents. teachers and studrn=s.
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I 

I would try to apply them, emphasizing the dialogue to improve the education.
 

Applying these techniques having in mind the importancc of sensiti vity when
 
working with human beings.
 

would apply the accmrding to the realities of my ccmtry (Peru). 
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I 

JANUARY 9, 1979
 

don't think it will need changes. 

It is difficult to add anything. 

It could not be better. 

Ir order to improve today's progrm: 1) ', more *repesentative organization
vf all the countries present in the grou:ps. 2) The partic'tpation of instructors 
In order to avoid wasting of time and discussion of non important topics. 

Today's technology presentation was unnecessary.
 

Today's program was well planned and organized.
 

Only by preparing for each participant a model adapted to his/her country.
 

I have to apply this model. It is really perfect.
 

It seems to me thatsome members of each group should be changed to other
 
groups
 

To assign longer time to tne work of small groups.
 

I would increase discussion time for tre te., groucs. I would reorganize

the international team nrou;s in order to er,-i:h ojr experiences.
 

lo cortinue with the schame initiate_ ye-ts-erta. To :on.:inue stregtheinir:
 
our friership ties. TNe oroc-am was ' - , , and we" 
 azhiee.
 

More aialoaues and tne ::iia:cn c' e.'-.'::. 

The dialcoue should be intensified - :!rti:i.:ior includin-!.,re :rouas 
for analysis and cri:'::
 

To emzh_,size the excnance of exoeriences amcnc the oarticipants.
 

Very slow day for me. 
 I need to focus in sone soecific oractical concensus 
and Dlanninc tPla: ca- resul: frm the model. Very impatient to listen to 
disperse icea.. 

JANUAPv I.-


Everythinc as
w.r.. 



--

I would dramatize the KIVA and community workshops using the participants of
 
this workshop. Today was excellent.
 

It was well planned.
 

More wphasis on the IECS 
 program, wi-th visit and discussions. Less emphasis

on the SERC program because it Is too ambitinus for developing countries,

and could givern irrealistic amitios view to -theparticipants.
 

1 would ctwnge othing, but I would take care of a simul taneous- translation 
with bilingual groups.
 

I would project slides taken ina 
real situation when implementing the model 
LRC-BCES. 

To provide better resources for,translating; for exampleusing the man from 
Chile (Julio) 

All has gone well. Thanks 

Nothing different, all has been well planned. 

I would follow the assigned instructions withJut forgetting the idiosyncrasy
of each cornunity. 

JANUARY 11, 1979
 

The sessions were very gco_ 
(nt very Io, =:a-cid excr':en'artaine~t: 
 c
 
the partirioan:s.)
 

I would tell :his afternoon's transl! --:: slow cow. so th:a. unGe~s:-r,
we can 

bett..
 

Nothing different; only to conqratulatetne :'rec-.r an.
personne l. irs:ru:ior.a;te:nnolocv
 

In general, all was well olanned and organiz_:. Howeve- , i- would ze uJsef..,to have an evaluation from the following Doin: of view: Cos!/benefit c
 
audio-visual materiaiz.
 

I would have invitzd the University Presicent to come to 
our worksno,.
 

I would suggest that the University Presicent became more sensitive to 
visit:
 
by foreign qrou->
 

I would suggest a better way of communication between the University Presicent
and the invited grcu:.
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I would give a longer period of time to the translator, more dialogue.
 

I would try to make it
more objective within the time and possibilities.
 

JANUARY 12 and 13, 1979
 

Only to repeat it; because it was very good.
 

Perhaps to amplify a little the conceptualization about instructional
 
design.
 

I would limit the participants to use the television representations to
three minutes in order to give everyone the opportunity to see their ,wn
program and better apply the use of the camera. 
 I would insist about the
problems in the use of audio-visual eqLipment for developing countries:
 
cost, maintenance, etc.
 

The videotape should be used in such a way that 
 everyone would have the chance
to change the tape, enlarge photos, etc.
 

Everything was fine.
 

I would give a lnnger period of time to this area because our ability to under
stand these resources will helP to establish this kind of equipment in
cur
institutions.
 

To program the use of simple technology, because the sophisticazed cre I
 
very expensive.
 

JANIUARY 15, 1979 

All was good and very interesting.
 

Perhaps to form discussion groups in order to discuss more deeply some
 
concepts on economic analysis tecnniques.
 

The presentation about economic analysis should have been exposed deeper, with
 
more examples and making the calculation in front of the Darticioan:s.
 
I would clarify the ideas about -price, cost and ofi:."
 

Assign a longer time for the economic analysis.
 

I consider that 
today's program is a good synthesis and its program has fillec
 
our expectations.
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1 would increase the number of these centers at a national level.
 

I can think of nothing different to improve it.
 

JANUARY 16. 1979
 

I would have set up more group discussions. Instead of the "hook' activity. 

Itwould be better: 1) to spend the day on the dynamics of the group; 2) to
 
make the recapitulation of the course Wednesday morning immediately before
 
the Thursday exercise.
 

Iwould do infive days what we have done inthe 'wo past sessions.
 

Nothing different: exactly as it was.
 

I would have finished at 12 noon and started acgain at 2:00 p.m. becasue
 
after 12 the participants were tired and could not pay attention.
 

Nothing different. I would leave it as it was.
 

I am satisfied with today's work; so I want to express my congratulations.
 

I would have made the dial:gueusinc oter example in order to have
 
participation from evervr1.
 

I would need a longer per4z of zime to exoose so mry:go :nlnzs.
 

I want to repeat tnat the ti-a factor is urzer: -.o imro-e oar wk.
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APPENDIX " J "
 



Pitia-v2a, Is 27 Ummr Z19p 

DR. MJE LAM 
=IMTJR Wi P~aET SE-CA


SAN JOS STATE UNIVRSITY
 
SM JOS CAULamNIA g92
 

SC 130 EUATI VC ~ v~~ 

Cher Docteur Lamb, 

'III nlest jeais trop tard pour bien fajirel" dit l'adage et clest cette sagessequi me porte a bousculLer tout orguei et rn'incits A vcus &crire pour vaus rc-nerciar de Ilaccuajl chaleureux requ a San Josd et vows informer 6gealement desactiviths entrepriaes depuiz rzatre retzuar au Pays natal1. 

Ce retar=d qui nous suz---end canzs le. c3ne ondar vient Ce nctre concenfrratiors Thl pr = tio et !a r-dci- en cricle c'un covrs sur- !a Cacp.d-atic."Section des Caia;se:A Popuaires" acit tr-s-, diffus.; 1e qcrochain. Cetle!cns s'actressent aux Faysans des Consai2.s d'A=16cr Cor-nnvat.L~t-e des ~:~ri.rc-sas du Ci==r ent =e 2~ust Un essa4 de c'Lsz aCt ntre-4-s du avr-29au- Vingt ne-es tz =z-s 
7 jin. ainCe deu-.xpar seza-ia - sar.-.zr s;:!rse- -:K A=:-ss ce-_ crizte d' essa- .~±fa~~ utilas szr=- a,-=a tant a :c:-it ~' llexcsa; cn l:: 

Clestae-at.;~S nOU Zua6-t-amer- ou e -lM_ ai:_ -ecs:-,-- 
Cc=L~~erT-at-_c -jetl.-ecusr-,-- c1, = Ce-_J.er, nouzrP-Js5 CUns !P- =d aticr~ de r - vZ 

c--
Je vc_-s t-iel--z=au courant rte ins tios can-s le sec-.az -~x. 

En vous pr4e',t Oax.dreszer -. fraternelcn
je sa-2L- 'a tc-us l-2s anieat2us Cu. elin .vous =4-8? mor =her Docctein- L~rc, doe,-aeer nes salutatior st~c~L 

75, Rus PJ:ALJD, 
PET7C-vLLEV 

http:Ce-_J.er
http:sar.-.zr


Translation
 

Dear Dr. Lamb, 

It is never too late to do well as the saying goes and it is your wisdom 
which makes me put aside all my pride and makes me write to you to thank 
you for the warm welcome received in San Jose. And to inform you at the 
same time of the activities undertake after our return to the native country. 

The delay in our correspondence is due to our concentration on the preparation
 
and edition in "M reoldy of a course about the cooperation Section of "Caisses
 
Populaires" which is supposed to be distributed next month. These lessons
 
were addressed to the citizens of the councils of community action of the
 
rural regions of the Department of the West. A first attempt to broadcast
 
will be undertaken from April 7 to June 9. Twenty hours of courses at a
 
rate of two hours per week will be distributed to adults. After this experi
mental period any necessary change will be made both in the audition as well
 
as in the broadcast of the lesson.
 

It is -equally with pleasure that we tell you that tne practical work and
 
the written material that we were able to extract frcm the seminar of last
 
January has considerably helped us in the preoaration of our 'ork.
 

I will keep you informed of our activities in the cooperative secto-.
 

I ask you to give m.y oersorai recrads to all the reoo'e res.onsible fz
the seminar and ' ask, my -exr Dr. Lamt to receive ty recards.bes: 


Friz Deni 



March 27, 1979
 

Dr. Gene Lamb
 
College of Erhication 
Sn .Z e State Lhdivwity 
California - USA 

Dear Gene. 

Finally I had the chance to get the Global Vision down to 
the ground. I have finished the fir-st wxpe. ience with it 
and believe me, with a great deal of success. 

I enclose a memo written by Mr. Boulain, the Haitian 
Non Formal Ed. expert, who helped me do the experience 
at the field level. He says that its an astonishing method, 
very simple and, more important of all, he suggests that 
other institutions in this country accept it. 

I believe you can send a copy of this memo to the funding 
agency so to show them .:-.at it works (the module). 

By the way Gene, my present contract expires next Auust.
 
I wont take an extensicn. Do you knc of any Job openinz ?
 

My tennis has improved a little bit but 1 am more in-: 
scuba diving. Have you tried a wintaglid!_r
 

Un abrazo,
 

Duan &raur
 

; LU 



Agency for International Development 

UNITED STATES AID MISSION TO PARAGUAY 
AMERICAN EMBASSY 

ASUNCION - PARAGUAY 

Cabinv Addrase: USAID-ASUNCION 

2 April 1979 

Dr. Gene 1"mb
 
2Poject Director (LaC-BCZ)
 
Schcl zf .Ed=j.a

San Josi State Uhiversit7y

San Jos6, California 9512
 

Dew~ Gene: 

Both Ruben and Olga were very enthusiastic abot the results of

the workshop. Jim Singletary sent us a copy of Olga's laudatory

statoment 
made at the caloae of the session. We forwarded to you
last week a copy of Ruben's cm-ents, al very positive, regarding

his participation. 
 I wish that every participant whose trio to 
the States and training activities we finance were as grateful as 
Ruben. 

Abe and I have talked afout the possible use of Paraguay as an 
experimental grond for the ±=lementazion oZf the LRC-BC'ES MXodel,
and we both agree on its feasibility. H--wever, I suggested to 
Abe that since -ple e .--reCuires thethe project's . 
acquiescence and pa "ticipat of t.he i f 
perhaps it is wrth a rimz for you to c e and explaL.z the ,z.n
to the .- ister and other eduators vho "ill be i-'.o- _ed. i "ou. 
be hasty to se = the meeting. At th-at tie we zouL-i aso -iscuz: 
the !iCsion's _narti ation, e:a.Z-

-Corgrat,'lations on the e_--niatin cf :-e c.-. - -se 
of the LC-BCES. - itin.- to c=M'e is ersze w--e- ,-_ .
now in its i.!en ea-icn. 

-Let us he&' from you soon. 

Sincer-_ly yotz,. 

Actg.EFz=a-ion & Har 
Resources DevL. Officer 



AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES AID MISSION TO PERU 

C/O AMERICAN EMBASSY 

LIMA. I PERU 
TELEPHONE: 286200 ZABLE: USAID/LIMA 

Aprl 6, 1979 

Dr. Gene Lam 
San Joso state univermity 
School of Education - Office of 
Educational Servxcs and Devaopnt 
San Jose, California 95192 
U.S.A.
 

Dear Gene: 

In reply to your letter, dated march 15, 1979, 1 um pleased 
to know of your interest in helping us with our Education 
Service Centers project.
 

Regarding the complete set of flip charts and other visual 
aids which would be created specifically for our project, 
I think that they would be of great use tc us. The prepara
tion of these materiis", would reaLize a visit tc Peru. 
With regard to other possibi~i ties, we ar- nct Rt this tire 
in a position to specify areas in which San Jose S--ate Unh
versi4ty could assisz us in de_,.ebi=png Lur projezt. W-:' 
will let you :-" if ngs. 

A c--." of this letter s tz-sent
Washir.on, Z. 

Hoping. to see you sOc.., remai:.. 

Educa-..on and Rumar. 
;esour-es D-.vis'_c

http:Washir.on

