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EVALUATION

Since the workshop was to be the last major activity of the LRC-BCES
project, in essence, it was the last major opportunity to validate the

model before final preparation and publication. It was important, thare-
fore, to try to get the participants to not only study the model from

the viewpoint and objectives of San Jose State University and AlD/Washington
1s originally designed in the grant agreement, but to carefully analyze the
material in light of its relevance and validity as they reviewed then in
terms of their individual country's educational develepment needs. To do

this, two formative evaluation instruments were used: (a) a Comprenensive

Analysis of the LRC-BCES Model, prepared by each team at the end of the

training program; (b) Regular forma“ive 1and a Summative' evaluation schedules
which were completed daily oy 2ach sarsizizan<. Thaca instruments measyral
the cegree of success of the Qojeltivas anz 2ztivitiag of sha day an? qavs

us scme idea regarding the im2orianca tnese cfletlives werz naving or 4o
professional Tives of the parsicizan=-s. Th2 sermzry of trese two evaluatiar:

is presente? beiow:

COMPREHENSIVE ANALYS!:

In the final analysis the LRC-BCES Mcce! prepared by the San Jose State
University team is only as 200C 25 1t is meaningful and relevant to the
needs and realities of Latin America 25 viewed by Latins., That s, tre

conceptual modal and its integrated componen*s must be able to be understocd
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and acknowledged as significant to the kinds of planning and problem

solving processes education planners throughout Latin America work through

as they address the needs of their rural poor.

Thus, it was necessary to get the participants to evaluate the LRC-BCES

Model in its most comprehensive form. Moreover, it was necessary to have

them relate the Model and accompaning materials to the real social,

political and economic environments in which their programs would have to

evolve from. To do this a special instrument was prepared by the San

Jose State staff which was designed to permit the participants, workiag in

teams, to analyze the modal in an intensive and comprehensive fashiaon.

The analysis is divided into five majcr csrooransts.

o

Componert .

‘The quality of the concepcstual cesizn as 1t relates 2 the

Y
[ 48

problems ov 2ducation and cevelooment in rural Latin Amariza

B

and the degree to which the Mzdel effactivelyadcrossos

probler:

Component 1!:

Tne degree to which the methodology and conceptualirzation

_proposec by the Model anc accompanying materials are appropriate

and apnlicable tc tne prncrams and development reeds of













PART II

THE _FORMATIVE AND SUMMATIVE EVALUATION MATERIAL

Prior to each session each day, the San Jose State University staff
‘presented a series of goals and objectives relative to the day's
programmed activities. At the end of each day, the objectives were

evaluyated by each participant using the following questions format:

SUMMATIVE FORMATIVE

I Were the objectives established I Same as Summative
for today sufficiently clear,
relevant and significant ror
you as an educational leader
in your country? Why? Suggest
how they could be improvec.

IT. Could you enumerate (two or Il. same as Summative
three) concents which you
learned today and which wil}
be of value to your ir yo:-
work wnen you return to vour
administrative positic-"

III .In orcder to improves cur ma- 17, Same as Summative
terials and activities o~
today, what components woul-
you emphasize more anc how®

IV. After you had tne Qbpartunisy 1V, What aspects of the activi“ies of

to participate in tais work- today have you found most reievar-
shop scme LRCs, and learn new for the educational developmer-
concepts about the LRC-BCES, needs of your country in genera;
€an you enunciate what and and for the specific administrazive
how you would apply these new function you are doing in you-
ideas? present position’

-7~



SUMMATIVE FORMATTVE

Y. Although we are aware that it may
be a little too early at this
point of the workshep to know for
sure how all the ideas can be used,
car you think of how you might

‘ apply the concepts learned today

|

!

V. Would you wish to receive tech-
nical assistance from San Jose
State University in order to
study deeper the LRC-BCZS Model
Also, would you like assistance
in the preparation of a Field
Application Package so you could
present a Workshop 1ike this in
your country in which national
and community authorities woy's
participate? YES 6 NO . If yes,
then when and how would you
wish this assistance?

in the work you do in your country
when you return?

VI. If your had the responsibility of
planning today's program what

would you dc differently in order
to improve it?

Responses to these questions were tabulated each evening by the team an-
adjustments made in the workshop format where necessary. This proved tc
be an effactive technique for Bboth <hs sirticipants and the San Jose
State University staff. For :ns partizipants it helped surmarize a~-

synthesize the day's activitizs; <or tr2 Zan J5se S<a

2 University sta’-.
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and to make adjustments where nectessary. [t als3) orovizan a gOCC ipstryuci-

ional medium for teaching program evaiuatisn,

of formative and summative evalua*ion pefore, but naver hai they parzicipate:

so actively in j:.

DISCUSSICH

TWo questions wera of most importance when considering the quality of tne

workshop and the impact it had on the participants.



These were: Questions II and V on the Formative evaluation scale.
Question II dealt speficically with what they had learned new that day
and question V asked them to state how they could apply what they had
learnad to improve *heir respective leadership positions. As we deal:
with the responses to these questions on a daily basis, it gave all of
us the opportunity to Took beyond the material presented and to evaluate
the instruction in a very personalized manner. This seemed to be a key
ingredient in the workshop. Moreover, as we have bean able to review
the material lately, we see that they in fact (a) learned a lot of

new ideas during their relatively short stay, and (b) that they could

effectively relate what they learned to their positicns,

In the Summative evaluation exercise we asked them if they would like
to have further technizal zssistance with *ha Hodel when they reiurnec
to ther countries. As can ze seen ynder Jdestion V, Summative Formit,

all six countries felt thav wouls 1ikz s nave “ur+nar tecnnical assistance

and many were quite speci<ic with resnacs o9 =gu ans whar

A comprenensive presentaticn ¢f tne evaiuation '3 presanted in Appenzi.
We heve separated the Surmative fram the formative. tvery response has beer

recordec.



PROJECT DIRECTOR's COMMENTARY

There is no doubt that the LRC-BCES Model and dccompanying materials
capilured the interest and enthusiasm of the twanty some participants to
the workshop. They all felt that the Model was conceptually sound and
that the Field Application Package idea was and extremely useful tool to be

used in the field level application phase of the project in their countries.

The challenge row is to be able to follow through with the participants
and AID officials in ways in which the material learned can be shared
and criticised at the country level on a more interdiscip]inary basis.
There was concensus that the learning resource center idea was an
appropriate notion for nurturing communily developmens programs.
Moreover, each country could effectivaly ralate the organizatiensz!
continuum along side B o pregrams and/sr zrojecis in their coun:iri.,

In so doing, th2 LRC conzent TO0k 01 more intes-ativa meanins anc nz.

possibilities for comminity ezucation S222r TT emerde in tnzir miez

Of special importance is the notior tha® the LRD in community edy-a<igs
infers - indeed requires -multisectarial c5llaboration ang cosoperaticr.
The particioants studiag very carefully the Issues and KIVA Sezina-

model as the mechanist far implementine this coilaboratisn. Thev wera

intrigued by it. After Jshnson's exercise on "aorking with Commurisy

Advisory Grouzs" their enthusiasm swelled. [t seems thas the whoie LRZ-ELES
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concept took on a new awareness as they began to see the full dimension

of the concept, its organizational format, the process by which this can
be brought about and the media - instructional technology - available to
do this.

The field trips to area exempiary learning centers reinforced their
thinking and helped them see how theory translates into practice.
Opportunities to meet and confer with key program administrators and

leaders in California also helped facilitate their learning.

In SWRL, they saw one of the most adequate R and D Laboratories in

the United States. This impressed them very much, not because SWPL

is simply a fine institution with a very attractive staff and facility,
but becasue they were able to see - rany for the firs® time - the

role of R and D applied to the crocess o7 educatisn. [ haliave it is

a fair statement to say tha: al! of the ra-<icinar-s teiiaved tha: tnis
level of professional activity is what trei- courcriec sc lesperately
need as they rapidiy meve <owarz more CoTprenensive ezucatiora’

innova*ions.

-1i-
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LiLEA Lo Attt vlo 0N IRTD SCORE SECD-CRA
SARN JLITOSTATE ChiVERSTIY/USALD
Erero 8 - 15, 1979
wEE Fels THigen DIRECCION PERMANENTE
tar Mogzlics Colorhe Ceardtracer Capacitacidn Proyecto Calle 56435-50 - Teléfono 480637

Faral tscuola Yooga

Bogota, Colombia

130 Jaraneit: i Rott Cosratracor Concnin 10A-ATD Apartado Areo 22022, Bogota, Colombia
LTSI Mirizieo :
ariss Srgcer: T oSai.. i r2ral ool frograna de Residencial el Local, Calle el Local Nill
e Mirc de (hra San Salvador, El1 Salvador
yTons = £ricrne Haitd Sr. Ainindcrrative Srociatist USAID, American Embassy
Humen Rescurces and Training Port-Au-Prince, Haiti, W.I.
chel Favard Haiti tducacidn fagiofdnica Boite Postale 977
Port-Au-Prince, Haiti,
lin St. Fort Hatti Espectalista en Fducacidn Oficina Nacfonal de Alfabetizacion y
Ccrunitaria y Ccoperativa Accion Comunitaria (ONAAC) P.0. Box 549
Int. Port-Au-Prince, Haiti
nis Fritz Haitd Mierlro del Servicio para la Organizacidn 75, Rue Rigand, 75 Petim-Ville, Haiti
de Ja Vida.
arles Hiliding- Haftd Asesor de Uesarroilo de Recureos Humanos Embajada Americana
hite Port-Au-Prince, Haiti
rmelina Arias Hondura- Esp. en Curricula-Cocrdinadora del Programa Hacional de Actualizacidn Per-
“Programa de Actualiracicn del Magisterio" mancnte del Magisterio. Ministerio de
Educacidn Publica - Comaguela D.C.
llonduras, C.A.
ibrosio Ortega Honduras Asesor en Educacigh USAID - APO Miam! 34032

istobal Redrigue:

Honduras Esp. en Planificarian

USAID/Honduras Embajada Americana. Av. La
Paz, Tequcigalpa, D.C. Honduras




Tyt -

ge. Kostenko Paraguay Licenciada en Pedagog{a Directora del Hurbe 1378- Telefono 70084- Asuncion
> Caceres CRESR. -San Lorenzo Paraguay
iben Benitez Paraquay  Agronomo Calle Coronel Romero No. 763
San Lorenzo, Paraguay
luardo Monsalve Peru Director Hucleo Educativo Comunal No.1l Trujillo
lorante Trujillo
rnuel Maria Pacheco Peru Director Nucleo Educativo NHo. 1F Huamachuco
Tisneros Huamachuco
lando Rojas Peru Dr. en Educacion USAID/PERU. American Embassy:
fiv. Espana 386, Lima, Peru
OBSERYADORES
1110 Ramirez - Estudiante Graduado Center for Int. Education-Hills House South
le-Arellano Chile Universidad de Massachusetts Univ. of Mass. Amherst, Ma 01003
n Hartfield EUA Program and Evaluation Specialist State CETA Office (Manpower Office)
Employement Development Dept.
800 Cipitol Mall, Sacramento, CA
ynald Swanson EUA Director de Programas en America Latina Academy for Educational Development
14121 22nd St. N.W. Washington,D.C.20037
smes D.Singletary ALD/Y Asesor en Educacion-Human Resoruces LAC/DR/HR/ALD-DEP.of State-Washington,
D.C. 20523
FACILITADORES
. H. Ford EUA Profesor de Educacidn Secundaria San Jose State University
San Jose, CA 95192
| Coca EUA 1585 Perertree ct.
Morgan Hi11, CA 95037
i11 Manning EUA Profesor Cducacion Bilingie San Jose State Universicy
San Jose, CA 95192
EUA Curriculum Develop. Assistand

aiter Thurston
i

Ravenswood City School District
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CATEDRATICOS

na3% xRl XA’ lxd2
cis T. Villemain USA Decano Facultad de Educacién San Jose State Unfversfty, San Jose,CA
Lamb USA Decano Asociado Facultad de Educ. San Jose State University, San Jose, CA
1d Hailer USA Jefe del Depto. de Tecnologfa de

la Instruccidn San Jose State Unfversity, San Jose,CA
s Brown USA Profesor - " San Jose State University, San Jose, CA
s Cabeceiras USA Profesor " San Jose State Universtjy, San Jose,CA
ge Cochern USA Profescr " San Jose State University, San Jose, CA
tard Espinosa USA Profesor " San Jose State University, San Jose, CA
Johnson USA Profesor Educacion de Consejeros San Jose State Unfversity, San Jose, CA
ip Blair USA Profesor Ingicneria Mecanica San Jose State University, San Jose, CA
fe Birker USA American Home Cconomics Association

QQL&EQBAQQEEQ DEL DISTRITO ESCOLAR DE SAN JOSE_

er Stone Supervisora de Educacion para San Jose Unified School District

Adultos 1605 Park Ave. San Jose, Ca 95126
Leal Educacion de Adultos

Regional Yocational Center

760 Hillsdale Ave. S.J.

ph Gensiracusa

Director del
Regiunal Yocational Center

760 Hillsdale Ave. San Jose, CA

ael Estrada

Instructor
Regional Vocational Center

760 Hil1sdale Ave. San Jose, CA

Troncoso

Supervisor de Educacion para
Educacion de Adultos

1605 Park Ave. San Jose, CA 95126
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LRC-BCES SCHEDULE

(Continued)
Time Sunday Monday Tuesday Wednesday Thursday Fiiday Saturday
14 Jan. 15 Jan. 16 Jan. 17 Jan. 18 Jan. 19 Jan. 20 Jan.
7:30 Leave for Orange
Breakfasl - Breakiast County Airport
7:00
8:30 Fleld Trip to the Working with Country Team Fleld Trip to 8:00 Team Visit Participants
San Josa Reglonal Community Application of Gliray Unifled to SWRL Free to Return
Vocational Advisory Groups | LRC-BCES Model School District Los Angeles to Their
Open Center Dr. Gary Johnson (213) 598-766 1 Home Countries
amd |
Al Coca .
12:00 A Mo L hs | o Lunch Reglstration/
: o Lunch Served Lunch - Lunc lquality Inn, Anaheim
2:00 Invitation o The Economics Individual Studles Conlinuatlon Counlty Team Team Visit
Sailing ol ol the LRC.BCES with Modules of Above Application of to
Santa Croz i Working with LAC-BCES Modal Disneyland
Harhior Dr Phillip Blalr Communlty
Advisory
Groups
b. Econumics Evaluation of
c. Womuen and Workshop
Devetopment
d. Others
4:30 Country Team Plan Farmal Closing
ning: > ol Workshop
Evatuatlion
5:00 Individua! Time Continualion :
Y (LRC Openy ol Abovo
6:30 Dinner - Dinner Y
-;:30 Panel Discussion Cocktall at
Oprn Open with Area Schono! Open Internationai Open

Administiators

Cenler




Dr. Gene Lamb'mWorkshop Director
Schootl of Education Room 120

San José Slate University
San José, Caiiiornia

LRC-BCES WORKSHOP SCHEDULE

Time Sunday Monday Tuesday Wednesday Thursday Friday Saturday
7 Jan. 8 Jan. 9 Jan. 10 Jan. 11 Jan. 12 Jan. 13 Jan.
7:30 Bieakfast Breakfast
8:30 Workshop The LRC-BCES Field Trip to the American Home | Laboratory Work Instructional
Registration Madel Calitornla Economics on Graphlc Laboratory
. (Filmstrip No. 2) Industry Village Tralning Materials Workshop
9:30 W"'CU"““ Education Malerlals Production
Address Small Group Councll and Mr. Wally
Dr. Villemain Analysls Teams San Mateo Bonnle Birker Jr. George Thurstin
County Office Cocheran
] Dr. Gone Lamb of Education Individual/
10:30 Ortentation Group Work on
to tha Workshop Modulas
Or. Gene le_unh
12:00
2:00 Lunch —b=Lunch No Lunch Served
215 Participants From Visions (o Country Team Implementing Technology and Radlo and
Arrlve Development Application of the the LARC-BCES Television
{Filmstiip No 1) LRC-BCEY LRC-BCES Laboratory
Model Model Dr. James Brown Workshop
Small Group (Filmstrip No. 3)
Anatysls Teams Dr. G.W. Ford Adaptation and Dr. James Open
3:30 [Lather Stone Smaull Group Classlfication of Cabaceras
Analysls Teams Instructional
Reglstration at Materials
Internationa!
Center Dr. Harold Haller
4:30 Country Team Country Team No Dinner
Planning and — Planning and Served
Evaluation Evaluation
5:00 Individual Time P Pir’:'::cn'lll)cl)‘lmol Individual Tiine Indlvidual Time 0
LAC Ope reparation R pen
! pen) Filmstelp No_ 3 (LRC Open) (LRC Open)
0:30 o o B j‘M B No Dinner
B Dinner 1T $- Dinner Served
7:30 Fleld Trip to
Colles Cocktalt at Adult Education
and Doughnnts Jim Brown's Cnen Open Evenlng Theater Open
Homn * + Program
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SUMMARY DOCUMENT

COMPREHENSIVE ANALYSIS OF THE LRC-BCES MODEL

A Special Report Relating to the Potential for
Application of the LRC-BCES Model to the
Development Problems of Latin America

Prepared by the Professional Team
for
Colombia, £ Salvador, Hai=-j

*

Honduras, Paraguay and Peru

Januvary 17, 197¢
San Jose State University
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These areas have been presented as training modules and you have had the
opportunity to stud; and participate in some of them.

Do you think that these modules are r:levant and e~ =ical to the LRC-BCES
Model? Yes 5 NO __ Do you think that they can i used in ¢ module format
if the comtents were adavted to your oun cowrtry's reclities? Yes 5. No.__

Would you like to participate, with the Universs<: s in tke preparation of the
training modules in your cowrtry if we would comtinue to work with vou on
further development of the LRC-BCES Model? Yes 5 No.
Pinally, now that the workshop is winding wp. how do you feel abous the
LRC=3CES in general, the modification and application of this mcdel in wour
country?

Slecse truto have ectmiles: commenza.

The Colombians think thet it is a legizz! model, in general terms, It is
applicable to different oroiects that are in efiect in Co1~*Hia i.e.
cuela Nueva", programas moviles, rurales, Programas ¢2 ‘cci-n Cul sarat
Fépular | radio,.

I have bean able to have 2 Sreacd cenerai idea of tme [R0-2255 Macel. ! hooe

thet I will be able tc deeper My insInls more in each ¢° tne comngnor- -,

The aforementioned imolies 2 concep*uz)s Iz, %hat by nct beinc canse:l,
concrete. In regards to modification anz a2nlication in my CCuURtTv [ consiger
that it is the best alternative: I+ i: cbjective an? could be apoliel *) he
the comuunities to rise above the viciauz circies of poverty ant ignaranc-
and to be able to seek Setter and livasie norizar-

The participants €rom Haiti underssan3 the concectual Mocel in generzl. 1-
really became clear around the third gav o7 the wirkshen. Qur aroup balieya:
in the Tundamental nature oF tne mater:ial anc we feel mat the Mcdel g aonlicahi

and reievant to the non-forwal educazion needed in Ha<--

For Honduras tne mogel ang its cowaonen’s develcned in a worksnoo such arn
this one would have grsat significance. thouch we neez a nore secure Zlarit
ana comprehension of some elemenz:.

~
-l -
<



The Paraguayans have a clearer vision of the theme - From Visions to Develop-
ment. We would suggest that San Jose State University establish a fluid
system of communication between our country and its educational leaders.

We need documentation on actions taken at every level of the project. HWe
need assistance in initiating and finalizing the project: and we believe that
-the San Jose State University tsam could provide this assistance.

We are very satisfied with the results of this seminar and are hopeful
of being able to apply the technigues learned to projects in our country.
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UN INFORME ESPECIAL SOBRE EL POTENCIAL PARA
APLICACION DEL MODELO SECB-CRA PARA
CONFRONTAR LOS PROBLEMAS DE

DESARROLLO

Preparado por

Prancisco Marianc Lari



EL SALVADOR

A. GObjetivo
Estudiar la factibilidad y relevancia ds aplicacidn del Model SECB-CRA
a2 la realidad nacicnal de El Salvador.
3. Matas
1. Enunciar algunas visiones nacionales de El Salvador
2. Analizar algunas visiones Y necesidades locales.
3. Establecer las acciones biasicas para el desarrollo social
4. Determinar las acciones claves organizativas para la integracidn
bdsica de las necesidades nacionales y locales con sus correspon-
dientes realidades.
5. Establecer que sistemas de medios e instruccidn tecnoldgica para el
uso del programa SECB~CRA scn los mis adecuados.
6. Disefiar perspectivas para las acciores encaminadas a la educacidn
familiar.
7. Dar algunas sugerancias Dara les tlanes de entrenamianto para el cer-
sonal técnico v de base para el dasarrcllo éel programa.
8. Z=stablecer estrategias ta-a crzyanizar sexinariss nacionales SIZoB3-CEN
de 1°, 1° y 3° aivel.
Sector Orzanisme Vislones llaz:ionale:s
Zcondmico Social Polfzicy
Obrero r.0.8.8. Mejora de salarions Libertag de exgre- Parzicaioa-
Mejora de cecadicio- s5idn; liber=az de cidn en ¢l
nes de trabasc 2sociacidn; =és yme~ gobiernc
jores viviandas;
FEZsICZus Mejores salarios Mis y mejores Participa-
TRANS Horarios justos viviendas cidn en el
de trabajo gobiernc lo-
cal y naciornz?
Carpe- F.A.R.Z Aumentar el remdi- Organizarse s8li- Farticirar nas
sino miento de sus tie- damente para la en el gob.:rnc
rras. Mantener do- defensa Qe sus local y nac:ic-
minio sobre sus intereses. nal.

propiedades
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SECTOR OIGSANISMO

Campesino FECCAS

Magisterio ANULES

Magisterio AMAD

Colegio de Medico

Profesionales

Clero Iglesia Ca-
tolica Romana
Iglesia pPro-
testante
"Epiacopal”

Comercio All:P

Fuerza

Armada

Prensa Ab't:S

ECONOMICO

Poseer tierras para trabajar
Mejoras salariales

Aumento de salarios

Aumento de salarios

Profesionalizar la me-
dicina para oL z2ner mis
dividendos.

Delhe de haber una
forma agraria.

re-~

Mejorar los salarios
del campesino

hmpliacibn del wmercado
com{in interamericano
apoyo dal gobierno a
la industria

Apoyo al sector industrial
y comercial en su {mplemen-
taciGn

Debe de favorecerse el desa-
roollo del sector fndustrial
y comercial mediante faciti-
dades de exportacibn y
pristan:

SOCIAL

Libertad para organizar
Mcjores prestaciones
sociales

Mejores prestacionas
sociales. Viviendas
para maestros, hospi-
tales, ctc.

Mojores prestaciones
goclales

Orqganizar asociacio-
nes para la empresa-
rizacién

Respeta a los derechos
humanons. Mcjores con-
diciones para el obre-
ro y cl cawpesino

Respto a lou derechos
humanog

hunentar destrezas del
pucblo para trabajar en
la industria y el comer-
clo.

POLITICO

Participacidn en el go-
bierno local y nacional

Participacidn en la de-
terminacidn de los obje-
tivos educacionales.

Consecuente con el
gobierno.

Participacidn en el go-
bierno.

Libertad de expresién y
respecto a los princi-
pios de la const. Politica.

Respeta a la contribucidn
polftica

Participacidn en el gobierno
lical y nacional central de
los grupos subersivos.

Mcjorar sus status modlan-Peroiben el pals como up
te estudlus profesionales centro de subversidn

Ocupar me jores pucstos

Formacldén de cuadros bi-
sicos para el desarrollo
de la industria y el
comercio.

Apoyn al gobicrno en su
lucha de combatir toda
prctesta.



SECTOR ORGANIS!HO

Partidos PCN
Polfticos
PDC
UDN
Constitu-
cién Polf-
tica.
Sccretarfas

de Estado

Ministerio
de Aqri-
Cultura

Ministerio de salud

ECONOMICO

Desarrollo de la infraestruc-
tura apoyo al sector agricola
salud y educacién en tanto que

formaran cuadros basicos de
desarrollo.

Desarrollo de la Reforma
agraria Bajar el costo de
vida. Mejorar los salarios
Incrementar las fuentes de
trabajo.

Reforma agraria. Reparti-
miento mejor de las riqueezas

Respato a 1a propledad
privada

Formar al hombre para el
cambio, entendicndo el
cambio hacia un proceso de
industriali:aclidn y teeni-
ficacibn agropecuaria

Aumentar la produccibin a-
gropecuarta. lso racional
de las tierras.

Concide la medicina mas
en cl plano curativo y

no sociatizada sino indi-
vidual.

SOCIAL

Mejorar condiciones de
vida del pueblo para
adquirir correcligiona-
rios.

Mas viviendas. MAs edu-
caclibn abaratamlento de
laa medicinas

Blenestar y justicia
social. Concintizacibn
para el pueblo

Responsahi 1idad del
estado c¢n la salud, edu-
cacién y bienestar
gocial.

arrollo integral del
individuo enfatizando
$u capacidad para produ-
clir.

Favorecer al campesino
dindole los medios para
trabjar técnicamente

la tierra.

Incrementar scrviclos
hospitalarios

POLITICO

Centralizacidn del poder
¥ creacibn de leyes para
detener la subversién

Libertad de organizacién
Respto a los derechos
humanos: Respetar la const.
Participar en el gobierno

Cambio radical de gobierno

Garantlzar las libertades
individuales y colectivas.

Programas de desarrollo son
instrumentos de politica
partidarista

Programas disenados para
llever adeptos al partido.

Sus programas se disefiardn
en fungidn de las politicas
del partido.
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1
2)

3)

3)

5)

6)

7)

8)

9

10)

1)

12)

13)
14)

15)

Estimaciones de Algunas Visiocens Nacionales para El Salvador

‘Econfmicas

Nedjoras galariales

Mejores condiciones de
trabajo

Heorarios justos de
trabajo

Azmentar el reandi-
riento de las tilerras

M3s tierras para los
campesinos

Respeto a la ctriziedad
privada
Profesionalizar la
medicina

Apoyar la industria v
el comercio

Urgencia de realizar una
reforma agraria

Expansion de mercados
nacicnales en el extran-
jero. .

Desarrollo de la infra-

estructura del pals

Combatir el desempleo

Reparto justo de rigueza
Usar masracionalmente
la tierra

Abaratamiento de la
medicina

Sociales

Libertad de expresidn
Libertad de asociacidn

Mis y mejores viviendas

Mejores prestacicnes
scciales

Crcanizarse rara la
emprezarizacidn

RXespetd a los cerecros

humanos
Megsorar las condiciones
de vida gara el otrero

y el camresiro

Aumento de las destrezas
del pueblo zara tratajar
en la industria v el
ccmerclo

Obtener mejor status
mediante estudios
profesionales

Mas educacidn concienti-
zacidn y participacién
del puetlo

Responsabilidad del esta-
do en la salud, ecducacién
v bienestar scocial

Formacidn integral del
individuo

Politicas

Respeto a los cderecho:

Humnanos
Copnstitucién Politica
Participacifén el el gobiermo

Cambio radical de gocbhierno

gcriernc mediante

orogramas de azcidn

Particiracidn en el planea-

miento de la ecucacidn.

Mayor control del gobiermno
de los gruros subversivos

Creacién de leves para

(lev del



Algunas Visiones y Necesidades Locales
Zona Orisntal
1) MAs hospitales para el puablo
2) Tierras para el campesiro
3) Insumos para trabajar la tierra
4) Respeto a la ecologia del pats
5} Capacidad de los pacdres para mandar a sus hijos a las escuelas

Zona Central
Soe khieral

1) Mias hospitales

2) Mejores salarios

3) Mejoras al servicin da transcorse

4) Capacitacidn de cuzdros bisicos Para la industria y el comercio
5)

B
1]
y

mejores ecuslacs

Zona Jzcifans:zl

1} Tierras para el fanza2sins
2) Medios tecnoldgieons ¥ ToReTarios para tratasar la sierss,

3) OrsanizaciZa de las =somunicades en cooperativar

4) Mas y mesoras escuela.
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Una fase final comprende la integracidn de los contenidos de educacidn familiar
a los contenidas de educacidn yocacional y profesional.

Sugersncias para los Planes de Entrenamiento para el Personal Tecnico y de Base

jara el Desarryollo dal Programa,

a

b)

c)
d)

e}
£)

nmmmmm-mmummaum al
Cesarrollo.

Acalizar los medios para emsefiar ZNestroe Cursos utilizando wma tscnologia
pedagogica adecuada.
Organizar tallares de educacidn familiar,

Planificar y desarrollar todos los modulos necesarios pars el entrenamiento
del personal tecnico,

Hacer desostraciones con los participantas de como funciona un modelo KTVA

Hacer participar a un representante de los beneficiarios del taller &
desarrollar en la planificacion del mismo,




APPENDIX "E"



U E@Bmﬁﬁemmmm

sobre SISTEMAS EDUCATIVOS
COMUNALES BASEDOSEN
CENTRGS DE RECURSOS

DE APRENTIZALS

PREPARADO POR: RUBEN BENIT:ZZ

e e oo e
thk.h-:u._;u;. ._[_,L Lg__
8-20l-:9d=2 Enero ;S,._)
























http:del.,.cB

APPENDIX "F"



TO

FROM

CPTIOMAL,
MAY 1098 XDITION

aa Peun (4 M) Ma118

UNITED STATES GOVERNMENT

Memorandum

Archivo DATE: pebrero,

Orlando Rojas Hurtado
Education & Human Rasources, USAID/Peru

Ianforme scbre la Conferencia Internacional crganizada par
“Sm Josd. Stata University” (Del 7 al 19 de enero de 1979),

Osito de la Comferencia
Hecsr conocer sl Modslo SECB-CRA (Sistema de Centros de Recursos
pexa &l Aprendizaje en la Educacidn Comunal), y, a través de
ests concepto formular nuevas estrategias para la Educacidn
Comunal en América Latina y &l Cariba, a fin de satisfacer las
cracisntes nscesidadas de la poblacidn menos favorecida.

1. E1l Modelo CRA

a) Marco Conceptual del Modelo

Se ha obtenido un disefic educacional que se estima mis
efectivo para satisfacer la. necesidades de la poblacién
desposeida de America Latina. Este modelo analizarfa

el ambienta ccounal refleiado tanto en las necesicdades.
como en las realidacdas, con nuevas estructuras organiza-
cionales para el azrendizaje, taniends en cuenta scbre
todo las necesidaces del ind:vicduo,

El modelo implica un cencepzos de 2a232rzcllo. Uno de los
componentes de &ste e5 1a flduzaziln. La efectividad del
sodelo astid intrirnsecamenze ligada al dasarrsilc de otros
ssctores co=o Salud, Agricultuva, Alizemtaziln, Tradaso
Y Sconcmia (incromento de la mrcductividad y de la pro-
duccidn, por ejemsic).

b) Suouestos del Mocdelo C3Eh
l. Sunuestos Cszzextuales

Tradicicnalmenta, la expansion ecucativa tierds a la
disminuciin de la desigualdad de ozortunidades para
ecducarse. Istc rasultaria posterlormente en me3ores
condic:ones de erplac y salarics para 1os entrenados,
incramenta=ia la produstividad y la produccidn, resul-
tancdo asi un cracixmiento econdmizo. Los resultados
de este crecimiento econémico tanderfan a mzjor -
las corndiciones econémicas y sociales de la comunidad,
con erf2sis ern la pablacidn menos favaoracida,

L) Buy U.S. Savings Bonds Regularly on the Payroll Savings Plen

1979
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2. Supuestos Operativos .

El modelo CRA supone que en la determinacidn de las
Visiones Nacionales Y especislmente de las regionales ¥ locales
los miembros de la comunidad deben participar activamente. Da
1o contrario, existiria una odiosa verticalidad en la toma gde
decigiones con respecto a las regionss.

. En el traslads de las Visiomes Nacionales 2 la reali-
mm,ummmwmﬁo la
m.hmMmmﬂuwam
PETa pegocios. A-ijni:ia,ishunnmtomdnbe
tanarse en cuenta en la ejecucién de proyectos. De este

v la coennidad se idemtifica eon los Propdsitos del desa-
rTollo local y 1lcs hace suyos. ‘

Esta modelo, mediante el estudio de las necesidadas,
individuales, familiares Y camunales, pretende resolver los
problemas de la comunidad Y promover gu desarrollo. 7Para
este proplsito, utiliza dos sistemas de accidni

A. Medidas Crganizacionales
B. Medidas Instruccionales

El propdsito de los mecanismos antes Jencionades, es
encontrar los medics necesariss en los Centros de Recursos
bara el Aprendizaie que permitan promover la Educacién con la
particisaciin de los ziembros ga la com:nidad, ya cue a nivel
Ga comunidad se puede seflalar las oalfricas Fara resolvar las
necasicades lovales esmecifizag. - agea labcr es menaster
determinar moevos roles, mevas fomoistes v ruavos sigteras
Pasa la organizacif~ y aplizacién de los ractrsos zara el
aprealizaje,

IT.Ctletive 2al Modals

ELl abjezivo Roincipal d=l zodelo fue Generar us pistema qus
acerzara mejor las Visiomes Nacicrales a las zealidaces ccmu-
nalacg,

Los orohables cbjotivos gezerales qua se pcdrian considarar
an el Models CRA incerporariar lag siguientes farmas de Rrogra-
mas orientados hacia el dasarsrll~:

Mavor orodusTidn en el eampo, cen 1o Cue los carpesinos tendran
DAS para CoTeT y Vender Y la Nacidn txrbién se beneficiaria con
el uso de los excodentes.
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Una Zistribucidn mis equitativa de la riqueza generada en el campo,
a Zin de que los productores puedan tener una mayor participacién.
El Estado debe afectuar una invexrsidn gubernamental mis equitativa
en las ireas rurales, con lo cual desaparecer:l.a el desequilibrio
en el desarrollo rural-urbano.

Mejor salud para los pobres de las ireas rurales msdiante sducacidn
sobre nutxzicidn y la ::r::v.s:.on de alimentos; nutritivas, donda el
meneup:m Aderds ecucacidn es Medicina
preventiva y educaciin familiar, a fin ds que sl mencs favorecido
pueda tomar decigiones en cuanto a los diverscs problesas de la
faxilia,

Mejor medio ambients en las ireas rrra.es, de mdo qua asts resulte
estaticamente y ecalogicamente tolerable.

Acceso a 1la educacién_y cultura a través de las escuelas, centxos

de educacion comunal, centros de recursos para el aprendizaje: radio,
televisidén y otros medios: canciones, danzas, artes, tmxtro Y
peliculas.

Habilidades perfeccionadas para los pohres rurales, en agricultura,
crianza de ganado, y toma de decisiones en administracidn y poli-
tica.

Tecnologia aproniada y facilidades de ecpleo para las areas rurales.
La tacnologia debe sar da trabajo intencsivo y regionalmgote acepta-
ble y debe crear trabajo sara el cargesina dentra de vna area
rural. '

. . . . . . -
Un2 crcanizacidn scomural 2inizica con el £in de inserssar a las
ccounidades hata su aw=oncmia y L2 sreacifm de =3 cocperativas.

Maver marticivaciin en la oclftiza lozal v oasl oen la poifssca
nacicnal meliante la nartizisacicn e Ius miembros es t=éss los
aspectos que signifigusn towa d2 detisiores socic—econimizas o

Cas A
P 23,

III, Aplicabilidad 3Fel Modaelo CRA al caso Peruanpo - St Factibilidad

A. A los diversss crovectos educatives Peruancs
En terminos Genzrales, ENCONIIATOs Gue Aljunos aspectos del
Mcdelo CRA podrian sar xodificados para su aplicacilc a FToyectos
ecucativos es:e'“‘-":s en zoras rurales y marginadas de la zoma
urbara,

Lo mis aplicabla éel modelo y de lo exnerimnt..do durante la
confarencia de San Josf a nuastra realidad, serian las tacnicas
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3. San José State University dispone de los medios necesarios
para ofrecer entrenamiento en espafiol a participantes latino-
americanos que trabajan en Centros de Recursos de Aprendizaje.

Sugiero se tengan en cuenta estas dos reccmendaciones:

2) Considerar la posible asistencia tdcnica de San José
Stata University cuando ésta sea necesaria en el Pexu.

b) Considerar a San José State University como una posible
opcién para al entrenamiento de participantes Pernancs, invo-
ducrados an la administraciin, implementacién Y operacidn de
las Centrales de Servicios en el Pertt.
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PARA: Consaje Tdeatce del Programa Haclonal de Actusliza-
cién Parmanente dal Hagistario

Ranresentant2 Ca AlD
Sactor Educacion

¢y -~

— __:.u.,-'-r_ - — =
& Carzalina Arias Santos
ASIHTD: Infor=e Zal Scninario-Taller sobre Sistemes Educa-
tivos Comunitarios basados an Centros de Rerursos
ce Apremd$zajs.
FECA: 1* de Febreru da 1579

1. LATROZUCTISH

Coao Hiembro de 1a Comisidn Técnica dal Prograza Macisnal da Actua-
11zaciin Permanenta deol Magisterio, participd por ol Hinistario de Ecu-
cacidn Piblica en ol Seminario-Tallar sobrs *Sistsmas ce Educaetsn Comu-
nal tasados en Contros da facursos 2s Asreadizals™ celecrads en San J0s 2,
Caltfornta, Sstados Unides de America, del 7 al 1D 2e Ehero ¢a 1973: 1o
MIs30 que én una vizita 2 observacién 7 crieatacién sobrs Jos Proysctos
Latircasmericanss Gus cesarraila la Universfdad da juevo téxico en la cio-
dad de Albuquersue, U.S.A., Zal 29 81 25 da Enero, 1579, patrocimaco nor
123 Uniwersidades cencionacdas y la Acencia 7are el tesarmoilo Intarmacio-
mal {AI13}. con matricula, viiticos ¥ traasperts financiasos on &u totals-
cid zor aste (1timo Grganisec.

IT. 5 SEMDNARID TALLIR SISRE SISTTWS F2 ESUCACICT COTMMAL BASADD I
CTRIS T RECURSQS o APMERDIZAGE

1.

-

‘2tas

1.1, Incresenzar la capacticad anal{ties v eraanizavora da los olanf?i-
cllores 22 2 IsucaciSn en cuanio al <iceito 2 implemsnmtacién oo
wi Siclema E2ucative Corewmal Lagazo en Centros c» Racursos 23 A-
prencizals osTa sus raspeciiveos caises.

~a d -»

2. Airtiess

2.1. Istwdiar y acrencar 1a base canesszual gal Sistera c2ucativo Co-
mmal Lasads en Cantros de lscurscs de Arrepraizaia,

rs

.2. Pf2lacioner o inta;rar ls catratxgias plandficazcras el {'odelo

SILS-CRA con 125 nezesicades 2e cesarrello ce 13 Siucacidn ne -
feraai en sus caisas.
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2.7.

. 2 -

Iaxplorar 11 a3licasilidad 7 posibilicad pary adaptar o) modals o
155 gizuacionas oraanizacionains actuyalas pars su propis pais.

Shsorvar viios Procrapas de Educacldn Comumal basadas en Centres
da fecursds & Aprandizaje & accién y discutir ics asdectss in-
piviancas da 25TEI PrANTAEIS CIn ICS mastros Adsiaistradores v
Situdianiss 3 aiveles dascantralizaions.

Mserwr sd Pmia 2Conseidcdrs cue ol al tana 3¢ 1a solittea
csucative a nivel locai.

Encontrarse y comwersar com Acaiaistradores claves sl (onselo In
ustrial Edwcativo de LaliTarnta y visitar un provectn de aste ~
causereio.

Planificar y procramar necasidaces y sctividades especi®icas de A
sistancia Tecaica para su propio pals,

3. Activiiadas Baaliczadas

3

Exoosiciones verbales, grificas, f{laigas vy discusiones soures lcs
tacas:

Cotros da Recursos e Apresii2ale
Ecucacidn no farmal

Allabetizacion

zidvcaciin 51linnya

Acatnistraeion Tducativa
?lantamiento do 13 Sducacion
Clasaica de fruoa

’'ailtsis Ecomémrico

40008 ca Insetania

Txnolagis

raz3l doe 13 ixlar en 3] desarmolio

[ 2 T D R BT T N B BN |

PrIictices 2w pregarscion Je wWisrial diddctico wtilizando o) o-
suicn %27 Caatra L2 Trenoidnla instroccirnal e 1a Lalverzilog
Zszatal <2 Sa0 Josa, faiiforeia, U.S.A.

Yizsstas za Clservaciin a.

- Un Contrn 2aqtsnal Wwcacional v de Teomaiogia

- I3 lonseso de Toucdcim !ndustrial on Califarmia

- O7icina del Lomeado Zara 1 Zzsacida

- Freorews seleccionados pary 1a Stucactidn de fayitag

- ¢l laiorasorio Sectnnal par 13 inwasiisacion y el Zasarmilo
ecscative ol Zar Jxsta (S.5L) on Las Anamias



~ Una Z3cuela Ablerta
- Unjvarsidad de Stanford
« Oisneyland - ¢s Angalus

4. Direccica y Coordinacidn

T Simectar del Semimarts Dr. Cene Liup
Decane Asactasio de 13 faculzad de
taucacidn de la Untversidad Esta-
tal de Sam José, Califernfa, U.S.A.

1 Decano 28 1a Facultad de Educacide - [r. Francis 7. Y11lmmain

8 Cstodriticas de la misms Untwersidad

5 Colaboraderes de! Cistrito Escalar de San lateo

4 Facilitadores

1 Functenarie del Comnsale de Clucecida Industrial de Califownia

3 Funciomarios do 1a Dficina de “ducacisn ¢} fordado de San Hateo

6 Fumcionariss del Laborstorio Rejional sora la Investizacitn y o3

desarrollo Educasive del Sur Jeste
4 Miecbros del Parsonal de 1a Universidad de San José

Particizsmtes lavitacos

€.
£.1.

5.2.

€.3.

Participacos 16 renresentanies de § pafsas latincazmericaros y ce)
Cartte: ronduras, Peri, Tolombia. Paraguay, 71 Salvacor y Fajf
enire 1os cualas hahia funcicnarias da Tducssion ro foraal, depsa-
clentas Ze lcs Hinisterios de Cducacicn, Salud, Acriculturma y Otra
Institucicn, ontre las cuajes sa incluyen los funcionarios Za 133
Uepartwwntos ca Educacidn ce ja Agencia lnternacicnal para =21 o.
sarroila (AID) en aloumes ce 103 pafses mencicnaces. Acdemds co -
CLATrD CUServedor=s.

Coservaciones

E1 Nedelo del Sistem faucativo Caamal basaco en Cantros 43 Fa-
cursocs ce Aprendizaje (SITD-TRA) zara la ccucacidn rura) em S-i-
rice Latina pusde ser cesarroilaco on cualvier ~eziln rurad, oo
cus su a2molitud peroite sy acantabilicad a2 las rvaliZales Yy ns-
e22143Ces Prooias da cada pals. A 1a wez sroporstiong cisrty, -
P2UL3s y metddoiogias ospecificas cue facilitan sy imolswnticiin
cenisa 22 difersntes progremas rurdias.

£l “olelo SEC-TRA tomm en cucnta 133 raalidazes v necrsicaces in
cislicales, familiares y commales, 12z cuales Caren conjuayr Y-

con 123 visiones riciomaies mediants 2)mmas wodicas croanfzacy -
rales 2 instruccioneles qus Teneren rueves ralres y nuewas funcio-

e,

En 21 Trdelo TTT3-CPA o3 bastca 1a sareicipacian de las coomni-
Siles rurales on 13 toms Ca cecisiones =n cuanio a 2 CdsaAr™) e
sin cerar 31 raren 133 Doliticas nacionales, artre 13s Cuaius
Mugse eTRctaArze tna mevociaciin, favorecionco ~rancements 13 oo



Y

diracion da zccicnes ¥ su efzetiva funcionalidad.

En Honduras ya existen algunes Programas eon la grientazidn fi-

losdfica del Madelo SECE-CRA, entra elies el Prograna d2 Zduta-
cién Exiraescolar (PRONAZEH) y el Progrema Hacioral de Actuald-

2aciSn Paraanents del Hagistarfo (PRCRAMESK), cr 10 que sa fa-

cilitaria su feolemantactin, o cal radundaria en uns sejor a-

tancidn da 1a coblacitn rural y wn seyor aprovechaxisate ¢ los

racursos sa1istentss,

Es rocomendabla 1a raalizacion de umn Seminario con 1a parsiciva

citn ce las difersates Institu=icmes 2n desarrello ea el area -

rural pars efectss da infovaacitn y dafinicidn de la ofactividad
gal zcdalo para nuestro pails.

Para tal fin pusde solicitarse 2 la Agsncia para al Desarrolls
Internactonal (AID) ) firanciamiento ¢a Asizcencia Tecntza tera
parts de gquidnes han sasayads tal codale, Dr. Gene Laoh, Dacano
Asocclade de Ta Universidad Estatal de San Joss, Cal4fornia, tsta
¢os Unfdes da Amirica y otros colaboradores de Ja misma Ladversi

d.

11T, VISITA A LA IMIVERSIDAD DE MUEVD sZXICO

1.

Procésito

Racibir orientacisn schre los Proyscios latinoaearicanos <2 Sauca-
cidn que cesarrolla 1a facultad ca fcucscidn »n la tnivarsidad co
lluevo 8x120, Alduquaraue, Estades Unlvos ce Aoerica Y ciservar las
coadiciones en que funciensn las pismos.

Roalizacicnas

Para lograr 2a) propdsito realice una syrfe co entrevistas oo

- ET Asistants Adrinisirative de la Cftcina ca Sroyectos 1:ttecere
ricanos Jde Scwcscion (LAPZ) Sr. fnrdowe Alzacys.

- K] S2¢amo da la Facultad de Tducacifn, Tr. Cavid . darlin:,
- E1 Tecaro Asociado de la Facultad cde cducazian, r. Paul £. Suma.
- E1 Director da SCOAC, Sr. Ermest Curuie.

~ Or. hepscfealldbarry. Catzeritico dal 2zpartzeents 2 Aldrtsiry
cidn Scucativa,

- Or. Ermest Stani=ton, Catedritico dal Denartrmento de Arrinistra
cién Educativa,
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Jr. Rcbert D. Kline, Director dol Dapartamento da Hata-
riales Audiovisuales.

#ualments af2ctud alqunas visitas de observacidn a 193 do-
partzmnios wnds relacionades con 103 servicios que ofrsce LAPE
Latin Averican Projacts Education) tales coms:

La Bfbiiotaca ¢» 1a Universidad

21 Zantro da Sazariaias Audioviswalag Tiddctices
E] Lazoratorio de longuas ssodernas

El Siznasio Universizario

3. Qbservacionas

d.1.

3.2.

L3 Cficina de Provectos latincamericanes da Educacida (LIPT)
cuenta con una aeplis experiencia, por mis cde una década, co
colaboracion con diforentes cobiernos de Latino 2merica on
programis e reforna, raorcantzacion y medsrnizacida de la [
cucacion mediante Aseserfa TSeics ¥/0 Prograras de entrena-
@iznto ca Psrsonal en la Universidad de hueve Maxico.

Los Programas da Asesorfa Tiomica en Latino América que LiPt
Ka oYrecido han $ico 2n diforantas Aspecios da ]a Educacicn,
talas zomo:

- Dasarrolle da Currfculo

- Alineamiento y Acxinistraciin Zducativa a nivel Hacicnai,
Reqional v L2cal.

Canacitseidn docant2

Urisntacion ¥ Consejerfa escolar

Sucarvision Educativa

Elaboracion da textas accolares.

Les programas ca entreqacimts oo 2cutadores 1atinosmericancs
nug LAPE cesarrlla en la iniversicad da iisevs Séxfen. varian
icminarios con duracidn Jssde cos sawanes fast2 Cursos esoe-
ci2les de tress semestras. Un 23CRCTO 1TnCTriants =8 que <on -
Gasarroliades an fdioma esnaio).

Los Grimos standidos han side Je sels a 22 n2rtizinantss ¢o yn
szlo 2afs o Je varios cafsos.

La Cficina ca L'PE cuenta con wn Directer, Parsonal de Acninis
tracidn encarzaco el agoyo 16gistien da Jas Froyectss, ¢ &
quiro <o traductores esonctalizades sara traductr al Zspurol -
12s ctbras, ar+izules o invasticaciores 28s recicnses.

-

€3 Progrsmas gue actualmenta afraca 1a Sficina ce LAPT, san:-
2 entrsainisnts on 1a Lniversidad s Fupeyo “éxico o ce A-
sezorfa Ticnica en 108 Dafses faterosados ¢n 2119, ostia:

~
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Capacitaeisn Docenty
seperyisisn Sdycativa
Orientacion » Consajuria £scolar
Elaboraeidn de Taxtos cseelares

ile dal Curriculs
Aomimistracisn Lducativa
PlantfMeacisn Educativa
Firearas 2o 12 Zzucacisn
Sassvienza G1lincus

apliendas a 1a Educactin
o ¢ “nteriales Audlovizuales

Radio y talavistsn Educatives
Cursog =or Corressondincia
L8ucacidn Técxico-Yacacional
Educacion de Adultos
Educacién carn 1a Provencitn da as Formscodesendencias.

3.6. Un aspectn fmoriante de 104 Procrames da L"PF o canstituyen

nizados m» las tszueilas Pidifcas tanto de 12 ciuwdad cons el
E3tado, 18 que parwite qua 1os educadorses 12tinosmericanos ol
sarven Jas »ctividades educativas cesde planificacién a niva?
€2ntra) hasts 1a imlementacidn de Jas altinas téenfcas cicdc-
ticys 2 atvel ca £sczela o del aula,

l.!llllllillllll

7. Lla Cficina da L3Pz PrES) 123 sarvictos reacionadm madianta
Contratacion eon Crmantsmos intermaciemalss o ragiemaiks iy con
105 Cobiernas ¢ log Pafzes 2 Lalino fxdricy,

d.3. La Undversided ce vevo México 2 12 mis tezortante 2l Fotazo
Tdade w1058, cuenta 0 11 fScultres y < SCATTINTI 2Oy >
caiimicns que ofrecen 3.520 curses, oon un toral ¢a 22.0G0 as-
Tiitantes o los cualag o] 3C2 som 2al Zstavo. r) resto o
tres Zstados ow) pais Y &2 35 cafses extranierns,

21 Persomal Cocants 1o 1nte~ran IOTIxLmcanente 1029 Catedra-
ticos,

3.9. L2 ctwiad u Mm. $aCe do 12 [nivers{dad de ltuavo ‘r'vé.ﬁ-

€3 ¢# I58.650 habiswtas, cas 12 itad d= Tos cuales =om e ort
o hiszeme, 13 2ual Znstituye ou vortafa Pera o3 estudiantes
13t1n0americares SBe Dueven expresarse on oSpatel an casi +alas

138 scasiones.

3.13. Z1 Trtaco ce Noews México, wicado a) Sudpessa ¢e Istades Unisos,
S2 caracteriza =or la Ziversiiad ccltura) y Aoz,
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317, Tamndo en coeslderacifn las oiitinles Ffacilidadas Gque o=
froce 13 Oficing 4 Provectos latinosamericazos ¢a Educacion
g2 1a Universidad do Muovo BRixics, e roctrendabla pRrY -
cualguier tipo @ Asescria Tiiwmica o entronacionts =n Hata-
Tia fducativa, ya qua nio 2xision 1as barrarss da comenica-
cidm por e} 1dioma, nuesto que cuentan con un Equing de -
Parsonal baitante coroiato de habla hispasa, ventaja que no
afrecen otras Universidades de Sstwios Unidos, cdende $o me-
C2siiam traductsres que ne siaore Son 15 suficientemsents
efactives 0 emeritas un tiewpo 2dicioesal para &) asrenei xa~
2 ) $diom fa51ss.

Adonds, su larca experiaacia y 1a ¢ispenibilidsd de otrss
ventajas come: un Centro de Matartales Audiovisuslas D4dacti-
eo23 Sien dotade y otres recursos ya xenciomacas, haces de -
LAPE wna ce las ~ajores 3lternativas an cuaato a sntrenanien
to ¥ asesoria técmica en Icucacion.
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Cristébal Rodriguez R., HRD/E e {{%
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Informe del Seminario/Taller sobre "Sistemas ’ﬁluca}fvos Comunitarios
Basados en Centros de Recursos -de Aprendizaje (SECB-CRA)"

Mr. Fred L. Zumwalt, HRD

i. Datos Generales

1.1 TItulo del Seminario/Taller

Un Modelo de Sistemas Educatives Commitarios Basados en Centros de
Recursos de Aprendizaje.

1.2 Realizacién

Del 7 al 19 de enero de 1979, en la Universidad Estatal de San José,
California, bajo los auspicios de la Facultad de Educacidn de dicha uni-
versidad y de la Oficina de Recursos para el Desarrollo de América Latina,
AID/Washingten.

1.3 Itinerario d2 Viadie

Ida : S&bado 1/6/79: TGL-3UA-LOS ANTTLES
Domingo 1/7/79:L0S &NIZIZS-SAM Jo3C

Regreso : Viernes 1/28/72:
Sdbado 1/23/79 : |
Domingn 1/21/75: 374

1.4 Loczo

1

Las sesiones de trabzdo se realizaren en la Facowltal de Sducaciia éa
la Universicdad. La sesiin inaugural Fue calebradz el limas 1/8/7% <=
9:00 a 10:22 a.m. v ls 22 clausura Sormal el jueves L1,'18/7%; sinemdarzz,

las actividades del seminario no fuercn finali=adas sino hasta el viernes
1/19/79 en la ciudad de Los Angelec.

1.5 Registme

El registro de participantes se hizo el limes 1/8/79 de 8:00 a 9:0C
a.m. a wm costo de $50.00 por personc.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan ... FORM NO. 12
g‘?&;‘ﬂ‘:("c'ﬂ\lol-l%.é
010112
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They are significant because they are patterns for working within the
community in educational processes.

Yes, because we can use these concepts in our work.

Yes, they are basic for my professional functions in my educational group
tasks.

. Yes, they have been clear, relevant and significant because they were accomplished -
not theoretically, but by doing,

The proposed objectives have been satisfactory.

-G.



FORMATIVE EVALUATION - QUESTION II

Could you emumerate (two or three) concepts which you learned today
anc chich will be of valug to you in your work wien you returm to
your administrative position?

JANUARY B, 1979

Concepts of learning resources and community education centers.

Concept of the goal and its national and regional dimensions.

National and community goals.

National goals and organizational means.

The goals cannot be conceived without 7irst having a clear ice2 of reality.
The goals depend on government politics.is vital, the constitution, w.> laws,

decrees, etc. The participation of the cormunity in the dezision making c-
“rograms that effect its develocmens:.

The gozls cannot be achieved without an undsrstanding of reality.
The aoals depend on govzrnmznt 0olicy.

What a learning center 2t thne czuntry level is.

Critical aspacts of the strazegies ysad in implementing the mode].
The Concents of educatiorn, goals and developmer:.

The concep* of communitv education for community actiorn.

Concect of oraanization in the community.

Concept of adult educaticrn.

Organizationail angd instructional methzd:.

Implementation of the national vision by the individual, the family and the
communi iy .

-10-
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JANUARY 9, 1979

The functioning and study of the whole mode].

The presentation of the client dimension. The organizatipna] frame of the
model. And the methodology of the mode) technoiogy.

The discussion about todays' systems of education in Homduras and Haiti; during
the presentation of Dr. Ford.

The centralization in general (related to Haiti); and the community development
in particular (related tomy work).

The individual, family and community needs of learning; and in some cases, the
instructional technical failure about the utilization of means.

The fact that todays' disucﬁsion made me aware that some of these activities are
already taking place in our Latin American countries,

The country-team activies.

The flexible applicabilits of the model, after planning and according to resources
available.

The dialogues among the participants of Other ccuntries, the evaluation ¢f
concepts, and the motivation toward the na2ad ier learning.

JANUARY 10, 1874

The coaorcinazion office and tne help to t2acners.

The participation of Dr. Hank Weiss and tne prasentation of the film about the
impiementzzion of ths mods’.

The coordirnation of different sectors.

The systam of district organization and the philosophy of a new concept abou:
formal and non-forma] education.

The individual motivation. The IECC prograr.
The administration of the mode .
The cooperation between industry and education, and the center's functioning,

The impertance of Co-participaticn and necessary supporst.



The co-participation pro education. The implementation of the model.
The need to establish an active organization for meeting together with different

authorities, including teachers and religious leaders, in order to support the
development of the community.

JANUARY 11, 1979

The matertals for farmers' work.

To know the matarials working with farmers.

The existence of an Instructional Technology Department in this University.
The explanation of a specific educational theme through the LRC-BCES mode!.
The material presented by Dr. Brown; and the similarity to a Salvadoreran
program in which I work in my country. The teaching of hame economics at all

levels through the appropriate technology.

The family planning unit, which for Honduras is very aporopriate.

JANUARY 12, 197°

The advantages and disadvantaces of tna2 thres kinds of %2ards. And ¢he preseri-
tion of instructional aiz:.

The means ¢rf communicasicn and acdult ezucation 25 a nrazeizal ecoy:

The demgnstratizcns and our w2re in the lazoras »r

The demenstration by the participants; and tne use 2f gifferent materiais,

The flanne! S02riand the mianetic hoarg.

JANLUADY 15, 1377

The knowledre abzyt reqiona’ vocational centor:

The taking advintace ¢ available rescurces w!thin gur Swentv “diversifies
centers in Colombia, in order to intecrate forea. ang non-farmal educatior:’
elementsand SN,
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The trewieage of regionai-wecational centers.

Tihe way i which the vacational ceater eperates, which helps me to ize
The adwi comeil. The sconanic amalysis techmigue, which @i

L Il“m PeTISIaRNad NG wEING &lca = et

e meational somel, et atapted 1o maiti after 30 3malysis of the job maris:
The training sadile of ecomomic asalysis.

Oor wisTi 15 the wecational cemter. Some of hese activities are already under
Yy &5 "seveiopiag prejects.”

Tie regional wacational comters; and according 1o owr reality the installatier
oFf samilar conters in a1l 18 taportast cities of Pery.

§. 1%
ot audio-wised] atarialis and 1he Two-wdy COPMication techaigues practices
ot conmepication pracess for detemising seels

Toe siailatad esploration of tre comumity (1% community walh) whics e
Iractieet 19%a

The Todreds COMLTIE2EI00 35E R0 SO A1708 37 Intervices with differens
TSRS §° LRE CEWRLSTL,
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Toe tocwigss of PRET§18® Bymavis:
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JANUARY 9, 1979

It is a totally open model that through its components (community, organiza-
tionai frame and methodological techmology) searches for the appropriate
development in each region.

Necessity for learning and the need for an integral national system of education.
The system and model.

Concept of individual and community needs.

Organization and decentralized community groups.

That the model presents general ideas.

I was already familiar with these concepts; nevertheless it has helped to
reinforce them.

The concepts of the individual, family and community needs, and their components
for detemining learning needs,organizational framework and pedagogical technology.

The idea of how side "B" is relavant by socio-economic cevelopment.

JANUA2Y 13, 187¢

The combinec board of indusiry an2 eduzatiz-.

-
-

The imoiemanta<icn of L=I-

11)

~h
[o]
i }
o
o |
4

Col aborazion beiweer privite and outliz seziors is very imporeant
achizvemens of any egucaIlcn projacs.

The philcsaphy of education &t community leve!

The iearnirg center, the curriculum, tne incdivizua' needs, and the functionin:
of egucational centers a: different ieveis

The model administraticn and KIVA worksnc:

The concspt that "education” should pe ccparticipative ratner than an exciusive
teacher's responsibilis.

The idez of an information bank processes throuan comouters and accessible tc
any educzter who needs it as a clien:.

The participation of the community in educational probiems.



JANUARY 11, 1979

The family education project, taking advantage of resources at the national, regional
or local levels.

The new technology (although a little too sophisticated to be applied din
Colombia).

A program within the frame of the LRC-BCES model.

Instructional Technology . . . It is interesting that under the term “home
economics" we ended up talking about population control.

Home economics, including the concept of “family planning."”

The role of democratic economics in the family planning.

JANUARY 12, 1979

Dexterity in the use of video-tape, Ektagrannic and other implements of
Instructional Technology.

The visual -Maker and other audio visyzl mazerial.

Means of ccmmunication ang praparaticn o7 2ulin visual resources
Simpia audio visua! presantations wi<n emorasic in 02w they 2r-¢ usaz.
Audio visual material producoiz-

Several wavs of printing zn2 cranscarenciz:

The use of "Xodak Ektacraoniz' lenssz.

The preparaticn cf slices.

The use of magnetic bcarcd, flianne] toard, e::.

Easy way of letterin:.

Educational appolicztions using the TV camer2

The concept of a mcdule as a unit of instruction. A module can be ver:
small or very larsze.

~-16G-



JANUARY 15, 1979

The concepts of cost-effectiveness, cost efficiency, and cost-utility.

The concept of economic analysis used to avoid wasting the human resources
and material of our country (Haiti).

The dynamic adaptation of vocational courses to the individual and community
needs.

The programmed instruction.
The coordination between school and industry.
The implementation of a functional curriculvm in a vocational center.

The concept: the company chooses the student and the student chooses the
company.

JANUARY, 16, 1979

To listen and learn, to accect, to communicate and cra2ata %o educata and
enricnh.

The imporiance of the ceveicoment of iwc-s2/ zorrunication 37 the communt Ty
grous.

The =xpinring of rneecs and acvisary coo-oe

Counciis of leaders (recruiting, training, pussing ‘=iz 2z%ian)

The ro
- +

“he facilitator, the functior =F z:irunizaticn aad the concect
o asg i i

Fs
sning agvisory councit:z,

Leadarsnip anc the concap: of one and two-war communicasion,

Deveicpment of <ne advisary group for the community and communication within
communicties.

The concest that in every comw.nity tnare mus* he i1stening, learning an-
acceptancs.

Dynamics of decisions with facilitator ang advisory council:.

-20-
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Group dynamics techniques; we must remember that when werking with human
beings we should be very carefull with human emotions and sensitivities.

An interesting example was the use of a clothes hanger in the development
of ideas; an intelligent presentation - simple but very significant. .

-21-



FORMATIVE EVALUATION QUESTION V

Although we are ayare that it may be a little too early at this point
of the workshop to know jor sure how all the ideas exn be used, ean you
think of how you might apply some of the concepts learmed today tn the
work you do in your country when you return’?

JANUARY 8, 1978

During the planning phase in our community development programs.
Beginning with research in order to know first, our community realities.

First, to convice others (in Honduras) that these concepts can be brought
into heing, in a practical way.

In the planning process of our ccmmunity programs.

By premoting the interchange of professicnals, mainly those who work at tne
nationa! levsl.

Studying these concepts more with community levei decisian-making grouc:.

JANUARY 3, 1375

Reconstructing the five excerimental centers that we have !
Upt to now these five cantars ar2 only functioning as "7aci
everything”" but positively doing nothin:.

in Colombia;.
iitaters ¥
It would be possible in the transference of technology in education.

I think it recuires patience and perssveranca (Haiti), first at the community
Tevel, then at tne national leve

We have in our countrv {Honduras! some concests similar to these. Tocay':
activities that are reinforcing my experiencs:.



Using this prototype to formulate new projects,

Making more advantage on use of audio-visual aids. I had the opportunity
of explaining the concept of this model threugh a concrete example, in my
country (Colombia).

I would redefine my program's clients according to the suggastinns from the
model. I would analyze the organi.ational sy,tems we have (in E1 Salvador).
Then I would implement the instructional technology resources we now have.

Sides A and B may serve as examples for Haitian sducaion, minly to coordina-
te the operations within our "Ministerio de Educacion Nacional."

The new concepts explained today could be successfully applied if they can be
written according to programs and/or administratjve positions.

Making a conscientious study of this model and adaptating it to our realities.

I would apply them after(i) more detailed information about this system; (2) a

grater understanding of the model; and (3) with the advise of the professionals
who conceived the model.

The Madel is excellent for conceptualizirng and thinking akout all srojec:s.

JAHUARY 10, 1979

Our ccimmurity programs n

eed coordiration, w2 wouid azply these fonzasts a<te-
improving wavs to intazrat

e th~ 'n% cammuntty orocrasn.

[ would talk witn several natig ers tnan I would

main parts of the mcdzl. 3ys 3v. . 8OUsIY, I weulZ try o use aimran-
of the model in one or mora of the educaticra) orozrams thas we have ~-
[ would ry %0 s%ar+ the Tuncticning cf l22ring resplrze centers 2: o--
approprizte level <7 Hgonouras

I would invcive the pubiic and private sector: more in planning eduzazic-
affairs.

I would. after making an aopropriate inventory of resources. follow the iGe..
of orcanization and development exposed by Hank YWeiss. (Paragua

I wouid organize the X[YyA ccmmunity worksnoo.
| would aemand that all she impO~iant secisrs and classes of our society wce-

togethar with the goverrment in orger t0 develcp beneficial actions $o-
our mincrities and clierzs.

|

[a9)

)y
]



JANUARY 11, 1979

I1lustrate the material in communicating with farmers so that we can use the
aids we saw, not forgetting our own good resources and needs (Colombia)

I would orient rural tmachers in the family planning materials so they can
serve as multipliers of family 1ife education.

We are involved together with A.1.D. and the Salvadorean “Demographic Associa-
tion in family planning programs. They, will be grateful for all I am receiving.

The concepts discussed today applies to both formal and non-formal educaticn
Tevels, in our country.

These concepts can complement the programs which are already functioning within
Honduras. We can discuss with national leaders, informing them and giving
demonstrations.

I would apply what [ have learned tocay using the available resources in my
country.

The first concent at an experimental laval, in our 8th r

e
(Peru). I would give more emchasis ta inszruczional technc!
anZ regional lavej,

JANUA2Y 12-13, 15372

I would =ry 5 ge: audio-visual malerizls, 20sSiily we can Use some o< rese
means.

I want o -ave Lo my ountry (I Saivazor, o ligs o augicvisuyal matarial:
(simzie anz no: expensive cnes) in ordar 12 imsrove tna oragram in whizr
work. W2 can oroduca 3cms of sne-.

[ woulZ insis: an *ne se
22

ecTion ¢f audiovisual materia's. Tnen [ would organize
courses for training teacnar:

I would acotiy j

T 30Csit ve and the :ec-niiye of orecarir: simple Tateriai-.
Tney couid pe ap o

T0 eilementary anc ora-c<chogl classroom irstruce-

I would try tc

3 tantars wnen [ work !in Hongura:
I woulg igenti¢y

e 2
Feacy nava; tnen get the anes we don't nave.

I would try to use botn means accoriing 2 our possibilities.



I think that the instructional.technolegy of San Jose State University would
be useful in Peru, with the appropriate implementation and the experimental
help of U.S.A.I.D.

JANUARY 15, 1979

We could use the ideas and apply them to our economic and human resources
data for better playing.

1 would use these concepts, vocational education and economic analysis, by
adapting them to the conditions of my country (Haiti). Considering the
structure of our society and the lack of some elements, 1 would : 1) create
industry councils, 2) Foment the prcfessional orientation in colleges at the
state level, 3) Create a regional, vocational center in each of our nine
educational regions (Haiti).

I would apply them by means of study group.

I would consolidate these concepts toward vocational education.

I consider that in my country (Paraguay) these activities have been initiatec,
however this experience helps my work. T would inform by redio and newspape”

and also personally in order tc train 2econl2 for each area. T think, all tha:

we have studied in this seminar, we spculd c¢evelep in our country {Peru)
according to our reality.

JANUARY 15, 1397¢<

of our countvv (Colombiz). The cynmarics of ITouss are vary imgors
education or farmers.

§y traininz tna Evaluztion Jerariment gersonnel, Practicaiiv it «0.
a plan +c ZJetermine tne cormunit/ neecl.

I would 20oly tne concect o dvmamics 2F grouds 2t the community leve .
These concenss woulZ be useful for tne concactuyzlization of group technicue:
I would apaly them by dringinc tnem 1nts acticn. and evaluating tne plan to-

jts aanlication 2% the vocationai eduzaticn leve' s ’

We (Paraguay) are using some of these eschpnigues and | wculi continue 1MDrovVIrs
+hem for parents. teachers and stucentis.



I would try to apply them, emphasizing the dialogue to improve the education.
Applying these techm;ques having in mind the importancs of sensiti vity when
working with human beings.

I would apply thens according to the realities of my comrry (Peru).
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JANUARY 9, 1979

I don't think it will need changes.

It is dtfficult to add anything.

It could not be better.

In order to improve today's program: 1) 5 more repesentative erganization

of a1l the countries present in the groips. 2) The partic'pation of instructors
in order to avoid ‘wasting of time and Jdiscussion of non important topics.
Todzy's technology presentation was unnecessary.

Today's program was well planned and organized.

Only by preparing for each participant a model adapted to his/her country.

[ have to apply this model. It is really perfect.

It seems to me thatsome members of each group should be changed to other
grouns.

To assign longer time to <ne work of small groups.

I would increase discussion

time for tre team groues. I would reorganizes
the intern2tional team grougs i

n order to enrich our experisznces.

ot
-
114
3
-
e ]

"

To continue with the scheme initjates yers<ardav. To continue stregt!
our Triendship ties. Tne orocram was \o SZ. and wall aczhieve:.
More giziogues and the carzicizaticn of evervic:..

The dialcauz should be intensified with mor2 carsizization including sroucs
for analvsis and crizizis~.

To emchasize the excnange of experiencas amanc the nar+ticinants.

Very sicw dav for me. [ need <o focus in scme soecific sractical concensus
and pianning that can rescit from the model. Very impatient to listen to
disperse icea..

JANUARY 10, 1372

tverything was G.i..



I would dramatize the KIVA and community workshops using the participants of
this workshop. Today was excellent.

It was well planned.

More emphasis on the IECS program, with visit and discussions. Less emphasis
on the SMERC program because it is too ambitious for deveioping countries,
and could givedn irrealistic ambitious view to the participants.

1 would change nothing but I would take care of a simul taneous translation
with bilingual groups.

I would project sTides takenina real situation when implementing the mode)
LRC-BCES.

To provide better resources for translating; for examp Je using the man from
Chile (Julio)

ATl has gone well. Thanks
Nothing different, all has been well plannez.

I would follow the assigred instructions withou* forgetting the idiosyncrasy
of each community.

JANUARY 11, 1978

The sessions were very gcod (not very Tang T2 aveid “extra-entartaiarans’ o+
the particinanzs.)

I would t211 this afterncon's translator =2 siow cows so that we can ungersszant
better

Nothing different; only to congratulate tne airector ans ins-rucsiona) tecnnoiocy
personns;.

In general, aii was weli planned and or3anizsd. However, i: would £a usa<.’

to nave an evaluation frcm the followinc 20in:z of view: Lost/benefiz ¢~
audio-visual materiaiz.

[ would have invited the University Presizent tc come to our worksno:o.

I would suggest that the University Presicent became more sensitive o visiiz
by foreign grou:z:.

I would suggest a petter way of communication between the University Presiceant
and the invited grouc.



I would give a longer period of time to the translator, more dialogue.

I would try to make it more objective within the time and possibilities.

JANUARY 12 and 13, 1979

Only to repeat it; because it was very good.

Perhaps to amplify a 1ittle the conceptualization about instructional
desian.

I would Timit the participants to use the television representations to
three minutes in order to give everyone the opportunity to see their ..wn
Program and better apply the use of the camera. I would insist about the
problems in the use of audio-visual equipment for developing countries:
cost, maintenance, etc.

The videotape should be used in such a way that everyone would have the chance
to change the tape, enlarge photos, etc.

Everything was fine.

I would give a longer period of time to this area because our ability to under-
stand these resources will help to astablish this kind of equipment in cur
institutions.

To program the use of simple technology, becausa the sochisticated cne ::
very expensive.

-

JANUARY 15, 1373

A1l was good and very interesting.

Perhaps tc form discussien groups in order to discuss Tore deeply soms
concepis on economic analysis tecnnigues.

The presentation about economic analysis should have peen exposed deeper, with
more examples and making thz calculation in front of the participanzs.

I would ciarify the ideas about =price, cost and profi- »
Assign a longer time for ths scoromic anaiysis.

I consider that today's program is a good synthesis and its program has fillec
our expectations.
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[ would increase the number of these centers at a national level.

I can think of nothing different to improve it.

JANUARY 16. 197§
I would have set up more group discussions. Instsad of the “hook" activity.

It would be better: 1) to spend the day on the dynamics of the group; 2) to
make the recapitulation of the course Wednesday morning immediately before
the Thursday exercise.

Iwoulddo infive days what we have done inthe iwo past sessions.
Nothing different: exactly as it was.

I would have finished at 12 noon and started again at 2:00 p.m. becasue
after 12 the participants were tired and could not pay attention.

Nothing different. I would leave it as it was.

[ am satisfied with today's work; so [ want t2 express my congratulations.

I would have made the dialcjuzuysing =iother 24ampl2 in orcar to have
participation from evervor:.

Vi

I would n=ed a longer periscd of time tC 2xD2

B SC mapy 322 TNIRSS.

I want to repeat tnat the tir2 factor is5 ursarT 0 imDrove our wirk.
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Pétion-Ville, le 27 Mars 1979

DR, GENE LAM

DIRECTEUR DU PROJET SECB-CRA

SAN JOSE STATE UNIVERSITY

SAN JOSE CALIFURNIA 98152

SCHCOL OF EDUCATION

OFFICE OF EDUCATIONAL SERVICES AND DEVELOPUENT

Cher Docteur Lamb,

"Il n'est jemais trop tard pour bien faire" dit l'adage et clest cette sagesse
qui me porte & bousculer tout orgueil et m'incite 3 wous écrire pour wvous re
mercier de l'accueil chaleursux recu 2 San José et vous informer également des
activités entreprises depuis notre retour au Pays natal,

Ce reta< gui nous swerrend cans le cocrrespondance vient ce notre concentration
sur la préperation et la rédactien en crecles cd'un cours sur la Cocpératicn
"Section cdes Caisses Populairesgn Gul coit Sire diffuss le mcis prechain,  Cec

legens stacdressent aux Faysans des Conseils d'Acticn Communavtasire des reoicns

——o

rur2les gdu Demsriement =g 1'%Cuest, Un gremdier esezi e Ciffusizn va B4re e

—

tremris du 7 avil an JuZne Vimgt neures == sgims - ) Tzieorn Ce deux R2ur

PEr SETRINS - Sercnt fissermcdas arx MCultes, ATTEs ceECTR cErinde dlessz:,
modificamigns uidles seront apooriges tans 3 1m rEI3cTion gu'i lvexcoress cas

-
<
lezanz,

Clest aves slaisir Egalement que rious raczelsrs Sus les teavax Sratiguss zZT iz
Ccoimentation Cue Rous avens retirde cu séminmire =z C‘anvier cermier, nouc ot

cunsidése=hlemsnt aidés dans 1a CrEcaration de m-ive tTravail,
ourant 2 fas activitss cans le secteu- Coggerasis

I

Je vous *iemcro

0

au
En vous miant ctacresser mon fratermel salus 2 tous 1=s animatauwrs cu Séminaire,

Je vous prig, man cher Doctew Lanc, dl'agrger mes salutatigns gistincude:,

i
Z‘ U= :

S, RUS AIZALD, 75
FETTON-VILLZ
HAITI, w.o.
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Translation

Dear Dr. Lamb,

It is never too late to do well as the saying goes and it is your wisdom
which makes me put aside all my pride and makes me write to you to thank
you for the warm welcome received in San Jose. And to inform you at the
same time of the activities undertake after our return to the native country.

The delay in our correspondence is due to our concentration on the preparation
and edition in "treoléd of a course about the cooperation Section of "Caisses
Populaires” which is supoosed to be distributed next month. These lessons
were addressed to the citizens of the councils of community action of the
rural regions of the Department of the West. A first attempt to broadcas®
will be undertaken from April 7 to June 9. Twenty hours of courses at a

rate of two hours per week will be distributed to adults. After this experi-
mental period any necessary change will be made both in the audition as well
as in the broadcast of the lesson.

It is voually with pleasure that we tell you that the oractical work and
the written material that we were able to extrac*t frcm the seminar of jast
January has considerably helped us in the prajaration of our work.

I will keep you intormed of our activitiss in %he ceoperztive sactor.

v
v

1 ask you to give my persoral recrads to 2l

the nean’
the seminar and I ask, my Zear Or. Lamk 0 receiva ov

ot m
lD D
IN U\

ible
rds.

ty v
-5 (J
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March 27, 1979

Dr. Gene Lamb

College of Education

San Jose State University
California - USA

Dear Gene.

Finally I had the chance to get the Global Vision down to
the ground. 1 have finished the first wxpe. ience with it
and believe me, with a great deal of success.

I enclose a memo written by Mr. Boulain, the Haitian

Non Formal Ed. expert, who helped me do the experience

at the field level. He says that its an astonishing method
very simple and, more important of all, he suggests that
other institutions in this country accept it.

)

I believe you can send a copv of this memo to the funding
agency so to show them &-at it works (the module).

By the way Cene, my present contract expires next August.
I wont take an extensicn. Do vou kncw of any job openinz ?

My temnis has improved a little bit but 1 am more in-:
scuba diving. Have vou tried a windgilder 7

Un abrazo,

."L \ RNl
.
' -

Juan Braur

- A&‘ Mt et ,“’A L "-.._“, .
P I



Agency for International Development

UNITED STATES AID MISSION TO PARAGUAY
AMERICAN EMBASSY
ASUNCION - PARAGUAY
Cablen Addrass: USAID-ASUNCION

2 April 1979

Dr. Gene Larh

Project Dirsctor (LRC-BCES)
School of Education

San José State University
Sen José, California 95192

Dear Gene:

Both Ruben and Olga were very enthusiastic about the results of
the workshop. Jim Singletary sent us =2 copy of Qlga's laudatory
statement made at the close of the session. We forwarded to you
last week a copy of Ruben's comments, all very positive, regarding
his participation. I wish that every participant whose trip to
the States and training activities we finence were as grateful as
Ruben.

Abe and I nave talked about the vossible use of Paraguey as an
experimental ground fcr the izplemsntation of the LRC-3BCTS Model,
ard we both agree on its feesibility. However, I sugges<tel o

Ace that since the projfacz+'s izplemantaticn reguires sha
ecquiescence end perticipetios of *he Minjistry of Zdusaticn,
perhaps it is worth a triz for you o ccme and exsliairn the plan

to the Minister ani otier educators who will bs imvalvad, I would
be k2poy to 52t wp the m2elling, AT thaet tize we 201li alsc 3igeuse
the Mission's partisipation, logistiss, e::.

S22l —— e

=
<

Corgretulations oz the terzinatics cf sae sozmoastoalization zhase
of the LBC-3CES. The Mission ‘s willing ©o ecocgeroce Wholansartedl,
now ia its izplementazior,

Let us hear from you socn.

Max 3, Willier~s
Actg.EBiucation & Himan
Resources Devl. Officer



EfPrs AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES AID MISSION TO PERU

C/O AMERICAN EMBASSY

LIMA, 1t PERU
TELEPHONE: 286200 CABLE: USAID/LIMA
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April 6, 1979

Dr. Gene Lamb

San Josa Stata University

School of Education = Office of
Educational Services and Devalopment
San José, California 95192

U.S.A.

Dear Gene:

In reply to your letter, dated March 15, 1979, I mm pleased
to know of your interest in helping us with our Edncatiom
Service Centers projact.

Regarding the complete set of flip charts and other visual
aids which would be created specificallv for our project,

I think that they would ba of great tse t¢ us. The srecara-
tion of these materials, would raquire a visis o Fary.

With regard ¢o othar sossibilities, we azs nct at <hig time
in a position to szeciiy areas in whi .
versity could assist us in daveloping
will lat you xnew if chings changs.

Tter is beilzy sent Tz Jizm Singletarv, i
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Orlands Boan
——Rssisart

Educat.orn an2 Eumar,

Resources Divisice
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