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ACTION ~EMORANDUM FOR THE ASSISTANT ADMINISTRATOR (LAC) 

FROM: LAC/DR, ~arshall D. Brown'6) 

Problem: To amenJ the Project Authorization and Request 
for Allotment of Funds (PAF) for the Bolivia National 
Nutrition Improvement project to extend the project for 
two years and to provide an addi~ional $940,000 to Life 
of Project (LOP) grant financing. In FY 79, $440,000 will 
be obligated. 

Discussion: The AA/LAC approved a two-year National 
Nutrition Improvement Project for $500,000 to es~ablish 
a multi-sectoral planning, implementation, monitoring 
an~ evaluation system for the Government of Bolivia's 
Natlc~al Food and Nutrition Plan at the national level 
and in three departments. This authorization was subse
quently amenJed en September 7, 1977, to increase LOP 
funding by $140,000 to finance increased costs of the 
project's long-term technical assistance contract with 
New Transcentury Foundation. 

The project was developed as a result of the 1975 Health 
and Nutrition Assessment which identified the need to 
establish an institutional framework for implementing a 
national nutrition program. The Mission originally pro
posed a loan project which focused on nutrition institu
tional development. After reviewing the proposal, AID/W 
recommended grant financing to develop the institutional 
base at both the national and departmental levels for 
implementing a larger, more comprehensive loan-finance~ 
project which would include specific interventions aime~ 
at reducing malnutrition. To achieve the institution 
building objective, the principal inputs of the project 
have been long and short-term technical assistance (2 long
term advisors in nutrition planning and program design and 
evaluation), training, basic studies to fill dat~ gaps, 
and 3 experimental projects to test specific nutrition 
interventions on a pilot basis. The technical assistance 
has focused on the two levels in the nutrition planning 
system: the National Technical Group for Food and Nutrition 
(TGFN) within the Ministry of P.lanning and Coordination 
and the technical working groups in the sectoral ministries 
and the nutritional planning groups of the Departmental 
Development Corporations in Chiquisaca, Cochabamba, and 
Santa Cruz. In June 1978, the GOB created the National 
Food and Nutrition Institute (NFNI) as the financial and 
implementing mechanism of the nutrition planning system. 
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Under the origin4l project, this group began to receive 
some long-term assistance. 

The ~issi~n 1s proposing a two-year project extension for 
an additional $940,000 in order to complete the establish
ment of the institutional framework prior to authorization 
of the tollow-on loan project propo~ed for FY 81. During 
the proposed amendment period, technical assistance will 
be provided to the new NFNI because it is a key element in 
the nutrition system and will be expected to playa major 
role in the anticipated follow-on loan project. Long-term 
assistance will continue to be provided to the TGFN and 
DOCs. The geographic focus of the project will be extended 
to include 3 additional departments and 5 additional 
basic studies covering areas such as food habits of indi
geneous families and designing minimum cost die~s. The 
extension ~eriod will also allow the Mission to take 
advantage of the availability of PL 480 Title III resources 
which will finance 10 experimental projects not included 
in the original project design. The results from the ex
perimental pilot projects will be instrumental in designing 
the follew-on project. AID inputs for the extension period 
will include financing 54 months of long-term and 16 months 
of short-term technical assistance ($450,000 and $130,000, 
respectively); training ($95,000); and certain local costs 
for conducting basic studies and the experimental pilot 
projects, as well as equipment and vehicles ($265,000). 

As a result of Bureau technical review of the original PP 
amend~~nt in May 1979, the Mission was requested to revise 
the document to include the following: (1) elaboration of 
the rationale for the Project Amendment which described the 
project's current etatus and achievements anticipated by 
end of the extension period; (2) details of the proposed 
long and short-term technical assistance activities including 
scopes of work and justification for extending the on-going 
contract with New Transcentury Foundation on a non-competi
tive basis; (3) description and analysis of the GOB's 
National Nutrition Plan; (4) additional financial and imple
mentation data (including utilization of project vehicles); 
(5) status of GOB counterpart contribution; and (6) clarifi 
cation of the functions and responsibilities of the TGFN 
and NFNI. 

The Mission submitted a revised PP amendment in June 1979 
incorporating the requested modifications. The offices 
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l~volved within the LAC Bureau have reviewed the PP 
amendment and additional supplemental information rro
vided by the Mission and concur in the amendment as 
proposcd. 

The project was not included in the FY 79 Congressional 
Presentation. An Advice of Program Change was submitted 
to Congress on June 4, 1979; the project may be authorized 
as of June 18, 1979. 

Recommendation: That you sign the attached Amendment to 
the Project Authorization and Request for Allotment of 
Funds. 

Attachment: TAB A - PAF Amendment 
TAB B - Project Paper Amendment and La Paz 

5294 
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WAINIH.roH. D. C 101.1 
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ADI....IITIIATO. 

PROJECT AUTHORIZATION .~D REQUEST FOR ALLOTMENT OF FUNDS 

Name of CouP. try : Bolivia 

Name of Project: National Nutrition Improvement 

Project Nwnber: 511-0468 

Pursuant to Part I, Chapter 1, Section 103 of the 
Foreign Assistance Act of 1961, as amended, I hereby 
authorize an increase to a prior grant to the Republic 
of Bolivia (the "Grantee") of not to exceed Four Hundred 
Forty Thousand United States Dollars ($440,000) to help 
in financing certain foreign exchange and local currency 
costs of goods and services required for the project 
described in the immediately following sentence. The 
project consists of long and short term technical assis
tance to establish a multi-sectoral planning, implemen
tation, monitoring, and evaluation system for the Granteels 
National Food and Nutrition Plan at the national and 
departmental levels under the direction of the Ministry of 
Planning and Coordination and to assist in establishing 
the recently created National Food and Nutrition Institute 
as one of the principal entities providing technical and 
financial support to implement the National Food and 
Nutrition Plan (the "Project"). In prior fiscal years, AID 
granted to the Grantee $640,000 for this Project. 

I approve the total level of additional AID appropriated 
grant funding for this Project of not to exceed Nine Hundred 
Forty Thousand United States Dollars ($940,000), including 
the funding authorized above, during the period FY 1979 
through FY 1980. I approve further increments during that 
period of grant funding up to $500,000, subject to the avail
ability of funds in accordance with AID allotment procedures. 

I hereby authorize the initiation of negotiation and 
execution of the Project ~greement or Project Agreements, as 
the case may be, by the officer to whom such authority has 
been delegated in accordance wi tb. :.ID regulations and Dele
gations of Authority, subject to the following essential 
terms and covenants and major conditions, together with such 
other terms and conditions as AID may deem appropriate: 

http:authorl.ty


GOOdti .1nd :it~r\,1L'tl5, t~XC[!!;t lh':crll) shipping, finan(.ed 
by AID unL!t~r thc:~ ProJect tih.111 lI",vc their Bourct) and 
o r i CJ 1. n 1 I) the UI) 1. ted St.H tHi () r n() 1 1 V 1..1. C xce p t '" :J A I 0 
may othct~i:-ie ;.'l(Il"l!C in ·.{ri-:.inq. ocean :l!lipplnq shall be 
of United St~te9 90urce and o:lgin. 

rator 
B~reau for Latin marica 

and the Caribbean 

o I Date 

Clearances: ~~;/ 
GC/LAC, J. Kessler ~~______ date~7 
L.n.C/SA, R. Burke '§5;;) ____ date i b 

dd te-:/-..-LAC/DR, T. Brown,1 \f'<tf~. 
LAC/DR, C. Leonard _ date~ 

LAC/DR, M. Brown-

----"'tt4---- date~·t 

GC/LAC:G~#.~r:ec:6/25/79:X29182 
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NATIONAL rnrrRrrION n·1PROV!MENT PP AMENDl-tENT 

I. BACKGROUND 

A. Nutrition Problem in Dolivia 

It is generally recognized that the nutrition status of the 
Bolivian population is among the lowest in South America. Three 
factors are the primary contributors to the poor nutritional Gtatus: 
the widespread incidence of protein energy m~lnutrition (PEM) in 
infants and children less than six years of age, iron deficiency 
anemia in pregnant and lactating women, and goiter. Of these three, 
PEN and iron deficiency anemia are the most serious problems. In 
addition, they are closely linked since inadequate levels of protein 
in the body decreases its ability to absorb iron adequately. 

There are three degrees of PEM (the latter being the most 
severe). In Bolivia, 40 per cent of the children suffer from I 
degree, 15-20 per cent from II degree, and 5 per cent frc~ III 
degree. Per capita intake of cnlor~oes and animal protein compares 
unfavorably with other Latin Amprican cr')untries and with FAO recom
mended levels. On a relative national ao/erage basis, consumption O.r 
calories and animal protein is 15 per ..:ent and 17 per cent less, 
respectively, than in the 4 average for Colombia, Chile, Ecuador, 
Peru and Venezuela. When compared to FAO recommendations, the 
deficit is 26 per cent and 28 per cent, respectively. 

Regarding iron deficiency anemia, it is estimated that up to 
70 per cent of pregnant and lactating women have it to some degree. 

Goiter is caused by lack of the trace nutrient iodine in the 
diet as well as by serious vitamin deficiencies. Available data 
show that 15 - 20 per cent of the population is affected by goiter. 

Manifestations of these nutrition problems appear throughout 
Bolivia, although severity varies by geographic region. It is 
estimated that calorie intake deficits range from 17 per cent in 
the Altiplano to 15 per cent in the VaLleys and 11 per cent in the 
Tropics. For animal protein intake, the deficits are 48 per cent, 
22 per cent, E....ld 43 per cent, ,L'espectively. While anemia is most 
acutp. in the Tropics where the higher rates of parasitic infections 
contribute to the problem) protein deficiencies in the other regions 
indicate that anemia is also ~revalent there. Goiter has been found 
to be a problem in all areas of Bolivia with the incidence level 
being greater in rural areas. 
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B. GOB Inntitutionn.l Framework in the Nutrition Sector 

Prior uO 1975, develcpment of nutrition policy and execution 
of nutrition activities was centered in the Division of Nutrition 
(DN) in the Hinistry of Social \{elfare and fublic Health (MSH/PH). 
Although the DN was poorly staffed and funded, it made several 
ntter.lpts between 1970 and 1975 to introduce malnutrition as a priority 
concern in national development programs. The most significant of 
these attempts 'Na~ in 1973 when, '..lith assistance from the UN, a 
Division of Food and Uutrit~.on Policies was created in the Ministry 
of Planning and Coordination (MPC) which prepared an analysis of the 
nfitrition situation in Bolivia and recommended a strategy and organi
zutional structure to deal with the problems identified. No action 
was taken on the recommendations, however, and the Food and Nutrition 
Folicy Division ceased to function primarily due to lack of resourcel'l. 

Although no follow-up action waf> taken, the work of this 
Folicy Division did create heightened awareness of the nutrition 
problem in Bolivia. In 1975, an Interministerial Commission was 
established und.er the direction of DN to prepare a discussion of th~ 
nutrition problem for the 1976 - 1980 Five-Year Development Plan. 
At the urging of the UN, early in the 'llork of the Commission the GOB 
decided to include nutrition as a separate sector in the Plan, and 
the Commission 'lias therefore directed to prepare a National Food and 
Nutrition Plan (NBIP) rather than simply a discussion on the nutri 
tion problem. At the same time, the responsibility for the Commis
sion was transferred to the Directorate of Regional Planning of the 
MR::. 

The NFNP published with the 1976 - 1980 Development Plan 

identified t.hree priority goals: (1) to meet the demand for basic 

foodstuffs which would allow reaching recommended dietary levels; 

(2) to increase the proportion of local foodstuffs that meet na
tional protein and calorie requirements; and (3) to decrease the 
incidence of protein energy malnutrition, goiter, and nutritional 
an~~ias and specific vitamin deficiencies. As a first effort, the 
NFNP served notice of the GOB's increased concern for the nutrition 
problems of the country. As a planning document, however, there 
were serious shortcomings in that no detail was provided on the 
programs or resources required to meet the established gous. Rather, 
the Plan stated that the programs in agriculture, health and educa
tion sectors would enacle the GOB to achieve its food and nutrition 
objectives. 

Up to this point, the UN Inter-Agency Project for the Promo
tion of National Food and Nutrition Policies (UN/lAP) was a major 
factor in encour~ging the GOB to recognize the need for a nationally 
directed nutrition program. Following approval of the NFNP and with 

http:Nutriti.on
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assistance provided by the mf/IAP, the Technical Group for Food and 
Nutrition (TGFN) was established in the ~~ in 1976 to develop and 
direct nutrition plans and programs as well as to organize other 
ministries in technical working groups which will support its efforts. 
Although initially established under the Directorate of Regional 
Planning, the TGFN has now become a separate office reporting di
r'!~tly to the Sub-Secretary for Planning. Thus, it is the TGFN that 
has responsibility for the National Food and Nutrition Plan and is 
the primary policy, planning and coordinating body in the MPC for 
food and nutrition. 

c. Project Develo 

In the Mission's 1975 Health Sector Assessme~t, the need for 
a multisector national nutrition progrruu was identified. This assess
ment was completed as the GOB was initiating the development of its 
1976 - 1980 Five-Year Plan, including the National Food and Nutrition 
P.lan. The assessment identified a partir.ular need to develop an 
institutional base capable of directing a national nutrition program, 
and the Hission proposed a loan project focusing on nutrition insti
tutional development. After reviewing the proposal, AID/W recommended 
that assistance in the nutrition sector begin with a grant funded 
Accelerated Program Development CAPO) project which would lay the 
ground work for a more comprehensive follow-on project. 

In responding to this recommendation, the 1-1ission was able 
to draw upon the then just completed Nutrition Sector Assessment and 
GOB documents prepared for the National Food and Nutrition Plan in 
developing the National Nutrition Improvement Grant. As a result, 
in designing the Project, it was possible to take into account the 
latest information available from the Assessment as well as the specific 
goals established by the GOB for the nutrition sector. Thus, while 
the primary purpose of the Project is to help build a national and 
departmental institutional base for the implementation of nutrition 
programs, the ultimate goal of the Project - in conjunction with one 
of the goals established in the GOB's NFNP - is to improve the nutri
tional status of the target group population by reducing malnutrition, 
anemia and goiter. 

As the first phase of a long-ter.m assistance program dealing 
with the nutrition problem in Bolivia, the Mission's strategy in 
developing the Project was to help establish a multisectoral approach 
(i.e., involve the sectors having a direct bearing on nutrition, 
agriculture, health and education) to providing a systematic method 
for identifying key areas for nutrition interventions and then imple
menting those interventions. That is, to assist in establishing an 
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institutional base at both the national and departmentaJ_ level 
(utilizing inputs from related sectors) which is capable of planning 
for the nutrition sector and identifying and implementing specific 
interventions aimed at reducing malnutrition. Once the institutional 
base has been established, the strategy calls for follow-on projects 
which would expand the geographic scope of the interventions. 

To achieve its objective, the principal input of the Project 
has been long- and short-term technical assistance. The focus of 
the assistance being provided is the overall National Food and Nutri
tion System. Figure 1 shows how the various institutions relate to 
the system and each other. At the national level, the long-term 
technical assistance (one advisor in nutrition planning and adminis
tration and one advisor in nutrition program design and eValuation) 
has primarily assisted the TGFN and the technical working groups in 
the sectoral ministries. The original Project design also included 
long-term assistance to the departments of Chuquisaca, Cochabamba, 
and Santa Cruz. The short-term technical assistance focused on 
training courses, workshops, seminars and on basic studies designed 
to increase the information base for the nutrition sector. 

D. Project Design 

The goal established for the Project is to improve the nutri
tional status of the poor people in Bolivia, particularly children 
under six and pregnant and lactating mothers. Its purpose is to 
establish a multi-sectoral planning, implementing, monitoring and 
eValuation system for the GOB's National Food and Nutrition Plan at 
the national and departmental levels under the direction of the 
Ministry of Planning and Coordination. The MPC is the principal 
executing agency with support provided at the national le--el by the 
planning divisions of the Ministries of Agriculture and ,ampesino 
Affairs (NACA), Education and Culture (MEC), Social ~velfare and 
fublic Health (NSHjFH), Industry, Commerce and Tourism (HICT), and, 
at the departmental level, by the development corporations. 

In developing the PP, four basic constraints to effective 
planning for the implementation of nutrition interventions were 
identified: (1) a weakness in the coordinating mechanism among the 
Ministries; (2) a lack of information and data; (3) a lack of trained 
personnel; and (4) a lack of concrete plans for action. In addition 
to the technical assistance provided by the Project, another important 
input in addressing these constraints has been third country and in
country training for selected professional staff members of the TGFN 
and sectoral ministries. Finally, Project inputs included lUnds for 
special studies to fill information gaps in the nutrition sector and 
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studies to examine probable future projects for inclusion in the 
nutrition program. 

These inputs were designed to achieve the following outputa: 

1. Organizational Development - The development of a struc
ture at the national and departmental levels designed to foster inter
sectoral coordination; the establishment of a standardizing system; 
a methodology for program presentation, review and decision making 
for nutrition-related services and infrastructure; and a standardiza
tion of budgetary programming for nutrition purposes. 

2. Baseline Studies - The collection of data to design and 
strengthen an information subsystem. 

3. Training - The establishment of an action plan at the 
national and departmental levels to develop the human resource base 
for carrying out nutrition activities. 

4. Policy Development - The preparation of policies and 
action plans at the national and departmental levels based on the 
results and experiences from 1 - 3 above. 

The objective in achieving these outputs was to have in place•the institutional mechanism to support a more comprehensive folJ.ow-on 
project. (Progress toward achieving these outputs is discussed below 
in Part E.) Ho,Tever, after two years of assistance, and as the desired 
institutional fr une,.;ork is beginning to take shape, the need for addi
tional studies o~ potential interventions has became more apparent if 
a solid basis for a follow-on project is to be established. Therefore, 
in addition to continuing with the technical assistance, particular 
emphasis in the extension period will be given to testing potential 
interventions on an experimental basis. The result will be an ade
quate institutional base and tested interventions, the latter to be 
expanded on a nation-,dde scale with the financial support of the 
follow-on project. 

E. Current Status of Project 

1. Organizational and Policy Develonment 

The climate for nutrition planning and programming has 
changed dramatically as a result of the National Nutrition Improve
ment Project. The change began with the development of the GOB National 
Food and Nutrition Plan (NFNP) which was included in the 1976 - 1980 
Five-Year Development Plan. 
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In incorporating the NFNP in the Five-Year 

Plan, the decision was made to consider nutrition of sufficient 

importance that it should, for the first time, be treated as an 

independent sector as in agriculture, health, education, industry, 

etc. 


The Ministry of Planning and Coordination was given 
primary responsibility for executing the NFNP. Within the NPC, ·the 
National Technical Group for Food and Nutrition (TGFN) was established 
with the primary responsibility for orga.nizing and directing all nu
trition activities in Bolivia. Thus, a permanent organizational 
structure for nutrition exists and is operational, and a working mech
anism for processing nutrition-related activities has been success
fully developed. 

While the TGrn has been the center of focus for planning 
activities, deeper and more fundamental structural changes have also 
taken place. In June, 1978, a Supreme Decree was issued which created 
the National Food and Nutrition Institute (NFNI) as the financial 
channel and implementing arm of the Ministry of l~anning's nutrition 
programs. The NFNI will fund and guide policy change (pricing, 
marketing, etc.) and fund direct impact programs through health 
services, educational services, agricultural rural development, etc., 
as well as to guide research conducted by universities and others. 
The NFNI will also train personnel of all sectors. Budgetary, fi 
nancial, and administrative procedures have been established for the 
execution of these activities. 

The Director of the NFNI has been appointed and the 
Institute is starting operations. A Board of Directors has been 
formed, chaired by the Ministry of P.lanning. The Board is composed 
as follows! a representative each from the Ministry of Public 
Health; Ministry of Industry, Commerce, and Tourism; Ministry of 
Campesino Affairs and Agriculture; Hinistry of Education; and Ministry 
of Labor. A primary function of the NFNI will be to provide the tech
nical support necessary to implement the policies developed by the 
TGFN through the sectoral ministries. Organizationally, both the 
TGFN and NFNI will report directly to the Sub-Secretary for Planning. 

At the departmental level, employees of the MPC have been 
assigned to each of the DDCs as the nutrition coordinators. These 
individuals will organize and coordinate the development of depart
mental food and nutrition plans and, with the DDCs. will prepare 
documentation for submission to TGFN for inclusion in annual national 
food and nutrition plans. They will also coordinate all nutrition 
activities in the department. 
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In focusing assistance on organizational development, 
information collection, human resource development and policy develop
ment, project strategy has been to follow a two-phase action plan for 
each component; first, meeting immediate requirements for implementa
tion of this Project, and second, meeting longer range program develop
ment requirements both for the proposed follow-on project and activitief 
of the National Food and Nutrition System (NFNS). For each component, 
the first phase of the plan has been completed. Acti"ities included 
in the second phase, however, are only in their beginning stages. In 
addition, with institutional development well underway, the need has 
been identified to begin testing experimental programs that can later 
serve as models for expansion on a nation-wide scale. 

As work has progressed on organizational development, it 
has become clear that policy development has significant impact in 
this area. These t,'lO components, therefore, are being developed 
simultaneously through technical assistance designed to establish 
the TGFN as the key organization for planning and coo~dinating pro
grams in the nutrition sector. The organizational development of the 
nutrition sector will be further strengthened as the NFNI begins 
operating. As a key element of the NFNS, the Institute will receive 
technical assistance during the amendment period, and is expected to 
be fully operational when the follow-on project begins implementation. 

2. Information and Data 

a. Basic Studies 

In terms of an information base, only limited, weak 
data on the magnitude and causes of protein-energy malnutrition, 
anemia, goiter, and other nutritional deficiencies exists. Without 
basic data in these areas, any concerted effort at designing an 
adequat~ policy would be impossible. 

Table I presents a sua~ary of the studies that have 
been defined with direct implication for policy information. The 
studies were selected to address the priority national nutrition 
problems: (1) PEM in infants and children (0 - 6) because it is 
the most widespread problem nationwide with the most devastating 
impact in terms of contributing to infant morbidity and mortality; 
(2) anemia in pregnant anu lactating women also because of its 
magnitude, contribution to maternal deaths and to PEM in infants; 
(3) goiter because of its national magnitude and because it causes 
cretinism and lesser forms of physical and mental retardation. It 
is also one of the simpler problems to resolve as the technical 
solution is by iodizing salt; and (4) other nutritional problems 
and/or nutritional deficiencies (breast feeding, calcium, vita~in, 
trace elements) for which data is almost non-existent. Of these 



Table I 


Summary of the Studies Under 

The Nutrition Irn]'rOvement !'roject (511-0468) 


Leg Frame Current Status Current Additional. 
Study Activity/Accomplishments 

Target 
Cost of' FUnds 

Date to Studies Required 
Start 

Completion Actual Project 
Start CompletionDate 

0 
2) Small Farm Production and 

Nutrition Status 

1) 	 Food Gap 5,20012/77 12/785/786/77 

6/77 12/77 

Ag Production and 

Arm Circumference 
 y 0 

- Rural Household Consumption 
5/78 5/79 

012/78 12/79 11 
3) 	 Standards f'or Height and 

Weight of' Children 31,00031,500 
4) Nutritional Anemias 

11/78 12/79- -

8,0007,500 

5) Food Assistance 
6/792/79- -


0 
6) Milk System 

9,3001/78 6/78 2/797/77 
18,400 0 

7) Iodine Go:i.ter 
12/7810/77 3/797/77 

2,000 0 
8) Mass Media Nutrition Educatkn 

- 3/78 3/78-
118,500 gj 67,500 

9) Human Resource Review 
4/7811/77 1/79 8/79 

0 
TOTAL 

12~000 3/4/77 6/77 3/79 5/79 
106,000204,400 

!I These studies are being fUnded under the Far.m Policy Project. 

gj Of this, $ 51,000 is f'or ST/TA and $ 67,500 is for in-country costs. 

;J This is for ST/TA primarily, and is included in the TA requirements. 
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studies, five have been completed and the data are being readied for 

study by the IlF'NI on potential policy implications. The remaining 

studies will be completed by the end of 1979. 


b. Experimental Projects 

Only two projects which addressed malnutrition were 
operating in 1976: supplecentary feeding and primary education for 
PEM malnutrition. The two programs were neither adequately targeted, 
staffed, or financed, and no evaluation of their nutrition impact 
was attempted. 

To expand the GOB efforts in identifying and operat
ing specific projects Hhich addres::s the malnutrition prcblem, the 
initial Project design included three experimental projects: analysis 
and experimental treatment of an~ia; promotion and marketing of 
iodized salt; and mass media nutrition education. To date only the 
latter project has begun and then only in January 1979. The amendment 
period will permit the completion of all these projects. In addition, 
as discussed below, the amendment period will also allow the imple
mentation of ten addHional experimental projects (to be funded with 
Title III resources) which, together with the three already planned, 
are expected to provide sufficient data for the design of the follow
on project. Part II.C.5 discusses the experimental projects in more 
detail. 

3. Human Resource Development 

In the area of human resource development, the Project 
has sought not only to develop an awareness and understanding of 
nutrition planning principles (theory) but to provide the GOB with 
experience in applying principles to the development of projects. 

,Table II suwmarizes the current status of training provided by the 
Project. Ten short-term training courses, workshops and seminars 
have been carried out. These courses have been on food and nutri 
tion plan~ing and have trained approximately 200 professionals from 
the N~, the sectoral ministries and the DDC~. A total of 13.5 work 
months of third country participant training is being provided as 
part of current Project activities. The training has been designed 
for three nutrition coordinators in order to provide an impetus for 
program emphasis at the regional level to accelerate the development 
and implementation of the outreach experimental projects. In line 
with this ~~phasis an intensive four-week workshop on nutrition plan
ning was organized for the NFC regional nutrition coordinators in 
1978 by the long-term advisors to the Project. Ten nutrition coor
dinators were qualified to (a) identifY and analyze the policy re
lated elements important to nutrition ip health, agriculture, educa
tion, etc., and (b) to begin to bring about the necessary changes by 
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Table II 

Summa 

Training Activity/ 
Accc:mplishments 

LOJ FRAME 
TARGE'r 

TlUUNING 
COMPLETED 

RDfAJllJE TRAINING 
REQUIRED 

Peop.. No. 0'£ 
Crs. 

Peop. No. 0'£ Date 
Crs. 

Peop. No. of Date 
Crs. 

1. Short Courses 

a. NationaJ. Plaaning 
Sta.:t'f (15 days) 

b. Departmental C'Jor
dinators (30 days) 

c. Departmental Sect. 
Technical Sta.:..::: 
(15 days) 

d. Teaching Nutrition 
(10 days) 

2. Seminars 

a. Food Assistance 
(5 days) 

b. Fieldworkers (5 
days) (Director 
De:pa.rt:nent) 

c. Mass Media Nutri
tion Educ.(3 days) 

d. Milk System 
(2 days) 

3. Workshops 

a. Natioual Policy 
Makers (3 days) 

b. ProfeSSionals' 
Educators in 
Nutrition (2 days) 

c. Nutrition Educa
tional Strategy 

4. Third Count!"'.r 

a. Review of Nutrition 
Institut ions 
(3 weeks) 

b. Food Technology 
(2 weeks) 

c. other Protessional 
Training for :!N&"l 
Statf 

II 

9 

33 

85 

29 

156 

25 

27 

-
53 

-

-
3LT 

'1ST 

1 

1 

3 

2 

2 

6 
9 sem. 

1 

1 

-
2 

-

-
-

'

7/77~5 1 

- - -
- - -

ll/77 
120 2 1/78 

- - -
Political 

Level 

- - -
- - -

24, 1 ~ /""0oJ, I 

- - -
15 1 3-4/78 

1 1 4/78 

1 1 10/77 

..  - -

-
20 

33 

-

60 

180 

60 

30 

-

50 

- -

-
-

4 

- -
,1 10/78 

3 01-12/79 

- -

2 02-07/79 

9 02-12/79 

2 01-08/79 

1 05/79 

- -
3 7-8-9/7Q 

- -

- -
- -

1 02-04/79 

d. Data Analysis 
Honduras (Villegas) 
2 weeks - - - - - 1 1 02/79 
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initiating coordination of public and private agencies concerned with 
nutrition activities. The nutrition coordinators are currently esta
blishing strong linkages with departmental agencies that have access 
to rural communities for the introduction of nutritional interventions. 

In addition to the above workshop training, the chief of 
all the regional nutrition coordinators, two coordinators (from the 
departments of Beni and Chuquisaca) and a member of the TGFN will 
travel June 1, 1979, to Colombia. A three months Nutrition P.lanning 
tutorial course tailored to the specific responsibilities and geographic 
needs of the participants has been planned. 

To assure 'chat additional adequately trained personnel are 
available to work ·...ith the Food and Nutrition System, the Project will 
assist in the development and financing of additional national and 
departmental level training activities during the amendment period. 
Additional third country training is also planned. 

4. Provided b the 

As has been stated previously, there is no doubt that 
the climate for nutrition planning and programming has changed 
dramatically since 1976. The decisive leadership provided by the 
NTF long-term advisors and the additional technical support of short
term advisors has been a critical factor in this change in climate 
and for bringing about the creation of an operational base for the 
nutrition sector. 

The chief long-term advisor brought exceptional in-depth 
knowledge and experience in multi-sectoral nutrition and health 
experience and rapidly gained the.confidence of the GOB planners. 
This advisor has completed his long-term contract but will continue 
to provide continuity into the Project during the amendment period 
on a regular basis as a short-term advisor (one month every three 
monthS). The second long-term advisor (formerly the Director of the 
Colombian National Food and Nutrition Plan) has been instrumental in 
establishing linkages between the national and departmental levels 
and will be Chief of Party during the extension phase of the Project. 
These two advisors have demonstrated exceptional political/cultural 
sensitivity throughout the institutional building process of the 
Food and Nutrition System, and, in spite of the frequent changes in 
political leadership that have occurred during the implementation of 
the Project, have been able to assure that technical developments 
have taken place as planned. 
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The technical assistance has generated important initia
tives not previously foreseen. One example is the creation of the 
National Food and Nutrition Institute as the chief technical support 
and financing nlechanism for the National Food and Nutrition System. 
Another was a re~ammendation that a tax be levied on iodized salt 
and that these revenues be utilized to financing the NFNI operations. 
This recommendatior. was adopted in the decree creating the NFNI. 
Thus, a stable, ~Jequate financial base for the NFNI is assured on 
a long-term ba~is. On an interim basis (2-3 years) until the salt 
tax decree becomes operational, the GOB has implemented the long-term 
advisors' rec(',mnendation that Title III resources be employed to 
finance the NFNI operational costs and outreach experimental projects. 

The NTF technical assistance has ef~ectively identified 
and taken advantage of already existing resources to implement ac
tivities within the Project. For example, by incorporating nutritional 
baseline data into the Household Food Consumption Survey designed by 
the Ninistry of Agriculture it was possible to obtain national repre
sentative data of the nutritional status of children under six. 

The advisors have been instrumental in encouraging careful 
selection procedures for technically qualified personnel. The tech
nicians appointed to carry out the project-funded stUdies have been 
progressively trained and integrated into the TGFN and will provide 
most of the initial technical input into the NFNI. 

The technical assistance has also brought about good 
coordination with other international donor agencies that currently 
support nutritional improvement efforts in Bolivia. An example is 
that of the support given to the Project by the Inter-Agency Program 
for the Promotion of National Food and Nutrition Policies (PIA/FNAN 
of UN - Santiago de Chile). 

As a result of the evaluation of the Food Assistance 
programs (Title II, World Food Program, Red Cross, etc.) conducted 
by two short-term advisors with TGFN representatives and the work
shop organized to discuss the findings of the evaluation, a new 
focus has been created for food assistance. After 20 years of im
plementing food assistance activities, a coordinated mechanism now 
has been established in which all food assistance programmers are 
planning for the use of their resources in a cooperative manner. 
Through the combined efforts of those involved in food assistance 
planning, the improvement of the nutritional status o~ children 
under six and pregnant and lactating women will become a more attain
able objective. 
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II. DESCRIPl'ION OF THE ANENDr.1ENT 

A. Rationale and Strategy 

When initially developed, the APD Project was· seen as the 
first phase of Am ilwolvement in the nutrition sector in Bolivia. 
A primary objective of the Project was to lay the institutional 
groundwork for a more comprehensive follow-on loan/grant project. 
As described above, considerable progress has been made in the de
velopment of an organizational and information base for the nutrition 
sector since the initiation of the technical assistance activities 
in September 1977. Nonetheless, an additional two years of technical 
assistance is necessary if an adequate base is to exist prior to 
expanding Am's involvement in the sector. The establishment of the 
NFNI is an important factor in this regard. As a result, during the 
two-year extension period technical assistance will be focused on 
the organization and development of the Institute as well as the 
TGFN, sector working groups and DDCs. The primary rationale for 
extending the Project, therefore, is to continue providing the assist
ance necessary to assure that an adequate institutional base is de
veloped ',."hich can be used as the basis for more comprehensive Am 
involvement in the nutrition sector in Bolivia. 

At the same time, the strategy of the Project has been 
expanded some.,hat in order to take advantage of the additional time 
afforded by the amendment and the availability of Title III resources. 
The time factor will permit the implementation of approximately ten 
experimental projects not included in the original design of the 
Project. As now envisaged, the follow-on project will be designed 
based upon results obtained from these experimental projects, as well 
as those included in the original design. Title III resources are 
an important factor because they will finance the new experimental 
projects. The two together, therefore, will allow the extension 
period to be used for more than technical aSSistance/institution 
building activities. In a sense, th'::j will permit e two-year intensive 
review period for the development of the follow-on project and will 
provide concrete information upon which to base the design of the 
project. And, as seen below, the activities proposed for the exten
sion period have been selected so as to be consistent with the Nutri
tion Plan established by the TGFN. Thus, the results of the activities 
will be additional data on interventions of specific interest to the 
GOB and which are directly related to the Nutrition P.lan. 

However, it is important to note that, while the extension 
period will afford this opportunity, the institution building ac
tivities remain of primary importance. The Mission believes that 
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based on progress to date, the institution building objective of the 
Project will be achieved as a result of the 'on-going activities and 
those planned for tte extension, and, as such, the Project will 
achieve its purfOSES independently of the proposed follow-on project. 

B. Relationship to the 1979 - 1980 Nutrition Plan 

A major criticism of the 1976 - 1980 National Nutrition Plan 
was that i~ did not specify programs and resources required to meet 
the objectives established; rather it left it to the resources of the 
sectoral ministries to address the constraints and problem areas 
identified. Since then, the TGFN has been elaborating on the five
year plan by preparing yearly operating plan~ which take into account 
the overall objec',;ives of the original plan and progress achieved to 
date vis-a-vis those objectives. The result in the 1979 .. 1980 Nutri 
tion Plan is a document whiCh has established attainable short-ter.m 
objectives which are consistent with the overall objectives of the 
five-year plan and which haz programmed specific resources desIgned 
to help achieve these objectives. Thus, from a technical poi:lt of 
view, the 1979 - 1980 Nutrition P.lan is considered to be a sound and 
well conceived planning document. 

The P.lan indicates that the most important nutritional pro
blems in Bolivia continue to be protein-calorie melnutrition, anemia 
and goiter. In continuing to address these areas, the Plan has 
defined six basic objectives: 

1. Reduce the prevalence of malnutrition in children 2 to 

5 years of age; 


2. Improve the nutritional status of pregnant and lactating 
.women; 

3. R~duce PCM in the school age population; 

4. Increase the availability of calories and protein for 
the entire population; 

5. Substitute for the importation of basic foods; and 

6. Reduce the prevalence of goiter. 

In support of these objectives, national policy will be: 

1. Continuing and consolidating the operational and institu
tional mechanisms for the execution of development activities, taking 
into account the inter-institutional relationship at the national, 
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sectoral and departmental level within the overall framework of th, 
nutrition system; 

2. Continuing with basic studies in order to collect datI 
needed to implement interventions ef£ectively; and 

3. Continuing with human resource development primarily I 

the base level for the development and execution of food and nutri1 
programs and projects. 

It can be seen that the activities for the proposed exten~ 
of the Project are directly related to these basic support systems 
identified in the 1979 - 1980 Nutrition P.lan. They do not represer 
a change in focus either for USAID involvement or for GOB activitie 
in the sector over the past two years because, as stated in the mos 
recent plan, those nutritional problems identified in the 1976 - lS 
plan continue to be the principal nutrition problems. 

From an operational point of view, the P.lan identifies the 
specific activities (including implementing agent and cost) that wi 
be carried out during the period covered by the P.lan in support of 
the above identified subsystems. These activities not only are 
directly related to the activities to be conducted during the exten 
sion to this Project, but, in many cases, they are the same activit 
This is particularly the case with respect to the experimental proj 
to be funded with Title III resources because, in preparing its act 
plan for 1979 - 1980, the TGFN has programmed for the availability 
of these resources and has tied the activities they will fund direc· 
to this Project. Since the objectives of the Project coincide with 
those of the Nutrition Plan, by programming its resources in this ml 
the TGFN has @ade it possible to reinforce the objectives of both. 

C. Activities During the Amendment Period 

During the two-year period encompased by the amendment, thE 
Project will continue to focus on organizational and policy develop
ment, human resources development, and development of an informatior 
base. In addition, the number of experimental projects to be condue 
will be increased. These projects essentially will be pilot project 
designed to test specific interventions on a limited scale prior to 
initiating efforts on a country-wide basis. Future nutrition inter
ventions thus will be explored on a limited scale to determine if 
they should be adopted by the GOB, expanded 011 a nationwide scale 
and funded through the follow-on project. The GOB's decision to use 
a significant amount of Title III nutrition funds for the additional 
experimental projects will provide the opportunity to expand the 
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activities to be undertaken during the extension period and strengthen 
the information base component of the Project. Finally, the geographic 
focus of the grant activities will be expanded to include the depart
ments of La Paz, Potosi, and Tarija. The principal AID inputs in 
support of these activities will be long- and short-term technical 
as~istance, training (in-country and overseas), and local support 
for carrying out ~~sic studies and some of the experimental programs, 
as well as the purchase of some commodities including vehicles (one 
for Nfl!I, three for the additional geographic departments) and equip
ment for the anemia and mass media projects. 

1. Technical Assistance 

The primary input during the amendment period will 
continue to be technical assistance. Long- and short-term assistance 
will focus mostly on organizational and policy development which is 
conoistent with the strategy of establishing a sound institutional 
base for the nutrition sector. The assistance will be provided at 
both the national and departmental level and, in addition to organi
zational and policy development, will also focus on in-country train
ing and the design and evaluation of basic stUdies and experimental 
projects. (The L~plementation P.lan, Table VI, s~ows where the assist
ance will be provided.) 

a. Long Term 

The amendment will fund the extension of two long
term advisors through the completion of the Project. A total of 54 
work-months is expected: the principal advisor from April through 
September 1979, and both advisors from October 1979 through September 
1981. The two advisors will continue to provide assistance in nutri
tion planning and administration (the project coordinator) and in 
nutrition program design and evaluation. 

As at present, these advisors will work at the national 
and departmental levels. At the national level, the scope of the 
assistance will be expanded to include the newly established NFNI. 

b. Short Term 

A total of 16 work-months of short-term assistance 
will be provided during the amendment period. This assistance will 
be in: (1) policy definition, organizational structure of the NFNS 
and planning for the initial implementation activities of the NFNS, 
TGFN and the nutrition offices in the DDCs (3 w/m); (2) formulation, 
implementation and evaluation of training courses for members of 
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sectoral ministries and the DDCs (2 w/m); (3) design, implementation 
and evaluation of experimental projects (6 w/m); and (4) assistance 
with the design and implementation of special studies (5 w/m). 

c. Rationale f'1r NOll-Competitive Procurement of Services 

Technical assistance to the Project is currently 
being provided by the New TransCentury Foundation. As discussed 
above, the l-lission evaluation has shown that the assistance provided 
by New TransCentury has been outstanding. For this amendment period, 
therefore, the Mission does not plan to solicit proposals for the 
technical assistance required but plans to amend the current contract 
with New TransCentury. Several factors argue for the continuation 
of this contract: 

The amendment to the Proj ect will not change the 
objectives of the Project and, therefore, the focus of the required 
technical services ...,ill not be changed from that initially established 
by the Project. As discussed above, during the amendment period, the 
technicians will continue to provide assistance at both the national 
and departmental levels to establish within the National Food and 
Nutrition System an improved institutional base capable of planning 
and implementing nutrition sector interventions. 

- Although the NFNI was not originally included in 
the Project design as a recipient of technical assistance, it has now 
been established as a key national level organization within the over
all NFNS and, as such, will now receive technical assistance under the 
Project. This, however, is ·not considered to by a major change in 
the design of the Project or the scope of the assistance being pro
vided because the Institute is an integral part of the NFNS which is 

·the focal point of the Project's efforts. The assistance provided 
during fue amendment period will, therefore, continue to focus on the 
overall NFNS and on those organizations which constitute the System. 

Based on prior experience, the process of pre
paring and publishing an RFP, awarding and negotiating a contract, 
and the arrival of advisors would require more than one year. This 
would cause an extended break in Project activities which would result 
in loss of momentum and would be a serious impediment to the imple
mentation of the Project. 

One of the long-te~ advisors will remain and 
will provide the continuity necessary to assure there are no breaks 
in the activities of the Project. 
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of the sectoral Ministries, the National Community Development 
Service, the University and the Prefecture. The Council will be res
ponsible for program implementation and coordination at the depart
mental level. The departmental coordinator will be the GOB techni
cian worldng with the Council. 

3. Tra:i.ning 

To assure that adequately trained personnel are avail
able to work with the National Food and Nutrition System, the Project 
will assist in the development and financing of additional training 
programs at the national and departmental levels. Additional third 
country training will also be financed. 

a. National Level 

Food and Nutrition Planning for Sectoral Coordinators -
This course will be for the professional staffs of the technical work
ing groups established in the MACA, MSW/PH, MEC and MICT. The courses 
will have a duration of five days and will deal with the formulation, 
execution and evaluation of food and nutrition plans. The course 
will be sponsored by TGFN. 

b. Denartmental Level 

1) Workshop for Departmental Food and Nutrition 
Coordinators - Each of the nine departmental coordinators will attend 
this five-day workshop designed to evaluate their level of technical 
capability and to update, provide additional knowledge and evaluate 
the degree to which the regional food and nutrition plans were met. 
The TGFN will conduct the workshop. 

2) Nutrition Courses for Primary and Secondary School 
Educators - NFNI will develop and coordinate three courses for approxi
mately 90 teachers from the nine departments as a follow-up of a two
week course held in January 1978, on nutrition education for rural 
and urban educators. 

c. Overseas Training 
. 

Due to the decisive commitment made by the GOB 
during the past two years in the nutrition sector, it has became 
evident that additional training will be required for multisectoral 
implementation of nutrition interventions. 

The additional third country training during the 
extension period will focus on providing senior level staff of the 
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TGFN, NFNI, and sectoral ministry working groups training designed 
to improve their ability to implement the NFNP. Also, to provide 
additional expertise for the in-country education of students intereste 
in nutrition, faculty members from the Bolivian Universities of Co
chabamba, La Paz and Sucre will receive long-ter.m third country 
training. 

Eight senior membe~s from the sectoral ministries, 
NFNI and/or the TGFN \vill receive short-term training (three months) 
in specific fields related to their areas of responsibility. Areas 
of academic expertise to be represented include: three economists, 
two agronomists, tw'o M.D.s, two nutritionists, and a SOciologist or 
educator. Four faculty members from the three universities will 
receive academic training (12 months) in Chile (maternal/child health), 
Venezuela (economics), and the U.S. (social sciences and communications 
A total of 60 months of training is planned. 

4. 	 Basic Studies 

To continue with the collection of information necessary 

to complete the analysis of the nutrition problem in Bolivia and to 

develop strategies to address the problem, five additional basic 

studies will be carried out. Results from all these studies will be 

available to assist in developing the follm.-on program. 


a. 	 Food Consumption Survey in Rural and Urban Areas 

The lack of basic information on food consumption 

levels in Bolivia is critical. Food consumption patterns have under

gone important changes since the 1965 Inter-Departmental Committee of 

Nutrition for National Defense' (ICNND) survey. It is important to 


'update the survey in order to identify how consumption patterns have 
changed. Household surveys are being conducted by the National 
Statistics Institute (INE) in the urban areas, and the Mission's 
Farm Policy Study will collect consumption data for rural areas which 
NFNI will then analyze from a nutritional point of view. 

b. 	 Current Practices and Trends in Breast-Feeding and 
Weaning Behavior in Narginal Urban Areas 

One of the most serious nutrition problems in all of 

the developing world is the decline in the length of breast feeding, 

particularly in urban areas where employment opportunities and publi 

city for nursing for.mulas compete with traditional breast, feeding 

practices. NFNI will study the incidence of decline in breast feeding 

using the marginal urban areas of La Paz, Santa Cruz and Cochabamba 
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as the study base. It is hoped that recommendations on measures to 
halt and reverse the decline in breast reeding will result rrom the 
study. Telis study will be rinanced by the DSB/N Washington Maternal 
and In£ant Project. 

c. Determination or Minimum Cost Regional Diets 

A study will be conducted by the DDCs with the 
assistance or the TGFN and NFNI to determine regional diets that 
rulrill basic nutritional requirements and do so at a minimum cost. 
These diets will provide the required in£or.mation ror the develop
~nt or nutrition education and other nutrition interventions at the 
regional level. 

d. Food Habit Studies 

Food habits dirrer greatly in each or the geographic/ 
ethnic regions or Bolivia. An in-depth understanding or the distribu
tion or roods within ramily units, rood beliers, customs, taboos and 
local rood habits is needed ir nutritional improvement interventions 
are to make an impact on ram.ily members. 

A participant/observer rood habit study will be 
conducted in each or the three geographic areas or Project, each or 
which has a dirrerent language and culture (Oruro, La Paz -- Aymara; 
Potos!, Chuquisaca -- Quechua; and Tarija, Santa Cruz -- Spanish). 

Five local village leaders in each or the geographic 
areas will be trained to collect and interpret the data which will 
be utilized in all nutrition education projects. 

e. Comparative E-valuation or Nutrition Interventions 

Each Departme~tal Development Corporation operating 
within the National Nutrition Plan will be implementing nutrition 
project interventions. A unique opportunity exists at the regional 
level to evaluate the efrectiveness or the impact on nutritional 
status by dirrerent action inputs. An evaluation methodology will 
be derined and implemented in each region to measure inputs and out
come indicators. The National Food and Nutrition Plan will thus 
include an evaluation component derived rrom the speciric characteris
tics operating in each geographic region. 

5. Experimental Projects 

The original Project design included three experimental 
projects. ~.,o or these ,...ere selected in order to strengthen the base 
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of information about the anemia and goiter problems in Bolivia as 
well as to test specific interventions for possible implementation 
on a nationwide scale. The third project, in mass media nutrition 
education, was selected to test non-formal methods for nutrition 
education. All three of these projects will be expanded and continued 
through the extension period. 

A brief description of the three projects follows: 

a. Analysis and Exuerimental Treatment of Anemia 

The limited number of nutritional studies undertaken 
in Bolivia have shown that there exists a high prevalence of anemia 
throughout the country. These stUdies do not, however, permit the 
definition of which population groups are the most affected by anemia. 
Therefore, the three medical schools in Bolivia will undertake a 
study to determine the type and prevalence of anemia in the country. 

Iron and folic acid tablets will be distributed to 
the study groups for experimental treatment of the anemia. Patient 
acceptance and possible side effects will be measured prior to ini
tiating national distribution of iron and folic acid to pregnant and 
lactating women. 

b. Promotion and Marketing of Iodized Salt 

Goiter is a serious nutritional problem in Bolivia 
due to a lack of iodine in the diet. Approximately one fifth of the 
population (1 million people) suffers from goiter. One of the most 
short-tel~ effective measures to combat the incidence of goiter is 
the fortification of salt. The production of iQ'~ized salt will be 
initiated in 1979, but the marketing and consumption aspects demand 
a major promotional and educational effort due to cultural and pricing 
constraints. This experimental project will assess different promo
tional and educational alternatives. lr.r.NI will coordinate the ~roject. 

c. Mass Media Nutrition Education 

A pilot project to demonstrate the effectiveness of 
a systematic use of mass media will be carried out initially in La 
Paz and Oruro. The pre-ject includes in-service training for a core 
group of the NFC who will be responsible for planning and coordinating 
all nutrition education. The project will provide a rationale and 
model for mass media non-formal nutrition and health education ac
tivities at regional and national levels. 

Since the Project began implementation, a new source 
of revenue has become available to t.he GOB for use in support of 
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nutrition sector activities, These additional revenues - from 
generations under the Title III program - has significantly affected 
what can be accomplished under this Project during the amendment 
period. The GOB has decided to devote a portion of these funds to 
support specific experimental projects which will be carried out as 
part of the Project. A total of ten projects have been identified, 
the 	results of which are expected to provide the basis for expansion 
of specific nutrition interventions on a nation-wide scale. Although 
the 	exact structure of these projects has not yet been identified 
(short-term advisors '-lill provide assistance to do so), they have 
been selected so as to be consistent ..lith the Nutrition Plan's ob
jective of improving the nutritional status of the population, 
particularly by reducing malnutrition. The specific projects to be 
financed with Title III funds will be: 

a. 	 Incorporating Nutrition Activities in Rural Health 
Services 

An experime~tal curriculum will be introduced into 
the senior year B.S. university program of study in nutrition. The 
three months field practice experience required of all stUdents will 
be planned to be conducted under supervision within rural health 
service delivery programs (i.e., Santa Cruz, Montero project). A 
methodology will be developed for incorporating nutrition MCH ac
tivities into the rural health services provided by promoters,' 

b. 	 Nutrition Recuperation 

The high incidence of II and III degree of malnutri 
tion of children under six in Bolivia makes it necessary to provide 
nutritional recuperation services for large groups of the population. 

Experimental centers will be established in selected 
marginal urban areas with high risk of malnutrition. A simple model 
of services will be tested, using paramedical personnel and encouraging 
community participation. 

c. 	 Integration of Nutritional Activities and Criteria 
Into Integrated Rural Develo'Dment Program 

Increasingly the GOB has been planning an emphasis 
on programs for the I'ural areas particularly those aimed at improving 
the lot of the peasants. As a result, it has recently established a 
Program of Integrated Rural Development (DRI). The objectives of the 
proposed activity arc to integrate nutritional considerations in the 
design, planning, supplementation and evaluation of the DRI projects. 
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d. 	 Integration of Nutrition Education Into Primary and 
§.econdary School Curricula, 

Conunittees with representatives from !NAN, FNTCt, 
Ministry of Planning, Ministry of Education, Public Health and Agri
culture will develop an experimental nutrition education curricula 
for integration into the official program of study. Due to the high 
drop-out rate nutrition will be incorporated initially into the pri 
mary school curricula. The experim"ental nutrition education content 
will be tested and revised in selected schools, prior to final adoption. 

e. 	 Experimentru. Center for the Industrial Processing, 
Commerciaiization and Consumption of Quinoa 

The objectives of the program are (a) to increase 
the production of quino<l in the Northern Altiplano. It can be done 
if the small scale farmer is assured of the purchase of his produc
tion at reasonably high prices and is supplied with inputs (primarily 
fertilizer and phytosanitary product); (b) to process the product 
through a simple industrial technology ("pearled" quinoa, instant 
quinoa, precooked quinoa flour and quinoa mana); (c) to increase the 
consumption of quinoa. The GOB is undertaking various programs of 
subsidized food distlibution, with support fNm USAID, CARE, CRS, 
WFP. The conununity has an active economic participation from the 
program, so it will be used experimentally as a captive market for 
quinoa-based products, in addition to its sale through normal cam
mercial channels. 

f. 	 Promotion of the Production and Consumption of Tarhui 
in the Altiplano and Valley Areas 

The production of tarhui in Bolivia, estimated at 
70 metric tones in 1975, is restricted to the department of Cocha
bamba. Due to its low economic value and the widespread ignorance 
of its nutritional content, it is considered a secondary food. 
Ordi~arily its cultivation does not require much effort, as it is 
not affected by insects and i~s management is simple. Once it has 
been washed and cooked to extract its alk.aloid content, it is consumed 
exclusively by humans. It has a protein content that varies between 
39 per cent and 42 per cent and the cost of one gram of protein is 16 
times cheaper than one gram from potatoes, 10 times cheaper than one 
from rice and 1.5 cheaper than the same quantity from soy beans. 

These facts full~r justify the stimulation of the 
production and consumption of this food in the altiplano and valley 
zones of Bolivia. The objective of this pilot program is to develop 
methodologies which will permit a greater production and consumption 
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of tarhui at the family level, so as to improve the nutritional 
status of rural population groups. 

g. 	 Nutrition Improvement Through Anproniate Technology 

The objective is to identify and promote appropriate 
technology interventions that could have direct nutritional impact, 
to study their feasibility, and to.test them. 

Same of the candidate pilot programs are the follow
ing: (1) reduction of post-ha.rvest losses and farm or village level 
grain storage; (2) formulation and production of weaning foods from 
locally available foods. 

h. 	 Analysis of the Nutritional Content of Bolivian 
Foods 

The Ministry of Health of Bolivia has analyzed an inad
equate number of basic, most commonly consumed foods in the Bolivian 
diet. A Bolivian Food Composition Table that adequately represents 
the nutritional content of national foods is a priority need to be able to 
implement effective nutritional interventions on a regional basis. 

i. 	 Rabbit Husbandry 

To improve the consumption of animal protein of rm'al 
families, experimental approac~es to rabbit production will be ini 
tiated by each of the Regional Development Corporation nutrition 
coordinators. Nethods for motiv~ting rural families to raise and 
consume rabbits will be developed and tested. The nutritional status 
of the families will be monitored to assess protein nutrition. 

j. 	 Guinea Pig Husbandry 

The purpose of this program is to increase the 
consumption of animal protein in the rural areas through increasing 
the production of guinea pigs ("cuyes"). The consumption of this 
type of meat is very much rooted ,,,ithin the food habits of the Alti 
pla.no and the valley people. At the present time, an unsatisfied 
demand exists for these "cuyes." 

The program wiD. introduce some genetical techniques 
already used in Peru to grow better and bigger animals. 
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D. Financial Plan 

1. Analysis of Currently Obligated Funds 

A total of $ 500,000 was initially obligated when the 
Project Agreement was signed in September 1976. In September 1977, 
an additional $ 140,OCJ was obligated, primarily to meet the costs 
associated with the contract for providing long-term technical assist 
ance. Thus, as shown in Table III, a total of $ 640,000 has been 
obligated to date for the Project. Table I also shows how the Pro
ject funds were budgeted against various activities, as well as the 
current amounts budgeted taking into consideration certain adjustment 
that have been made oyer the life of the Project. 

All the funds budgeted for technical assistance have 
been committed for the contract with New TransCentury Foundation. 
Through April 30, 1979, a total of $ 354,969 (including accruals of 
$ 15,204) has been expended. Based upon projections provided to the 
Mission by TransCentury, during the remaining months (May through 
September) of the current contract $ 116,275 will be required, 1eavine 
a balance of $ 1,U?5 as of October 1, 1979. 

vfui1e only $ 3,564 (13%) of the funds for overseas train
ing has been spent to date, the outstanding balance has been committed 
for three months of short-term training for four technicians. The 
training will take p1ac~ in Colombia where individually tailored 
courses will be offered to the participants. They include: an 
economist from the TGFN, the supervisor for the departmental nutri
tion coordinators, and the nutrition coordinators from the departments 
of Beni and Chuquisaca. The entire balance will be used for this 
training activity which is scheduled to start June 1, 1979. 

For the funds outstanding under other costs, the majority 
still to be expended relate to local support costs for the basic 
studies now underway and expected to be completed by September 1979. 
These stUdies include incidence of' malnutrition in children, incidence 
of anemia among pregnant women, the use of mass media for nutrition 
education, the milk system from production to consumpti0n, and iodine 
requirements. Although a slight amount of these local costs are not 
expected to be disbursed by September 30, 1979, projections for addi
tional costs of secretarial services are expected to utilize the 
undisbursed balance. Thus, it is estimated that a total of $ 1,475 
of currently obligated funds will be unexoenden ~+. t.h~ +~mQ ~~~ 

amendment period begins. 



Table III 

Current Financial Status 
as of 4/30/79 (us$) 

Projected
Total Accrued Expenditures Undisbursed

Budgeted Adjusted Disbursed Accruals Expenditures Outstanding 05/01/79 - 09/30/79
09/30/79 

A. .Technical Assistance 473,000 472,71# 339,7651/ 15,204 354,969 117,750 116,275 1,475 i :,'. I .... 

B. Overseas Training 30,000 27,564 3,564 3,564 24,000 24,000 

c. Vehicles and Equipment ~3,000 29,589 29,589 29,589 
IX) 
C\I D. other Costs 

1- Local National Contract 
Studies and EXperi
rr.ente.l Projects 

104~000 

36,000 

104~2~,n 

36,297 

36~112 

9,080 

~ 44,261 

9,080 

60,036 

27,217 

60,036 

26,500 

--
717 

2. In-Count.ry Travel and 
Per Diem 57,000 55,900 21,779 7,546 29,325 26,575 26,575 

3. Aua~o-Visual ~~terials 

4. Contract Support
Secretarial Services 

-6,000 

5,000 

6,000 

6,100 

530 

-~ ---

530 

2,326 

5,470 

774 

5,000 

1,961 

470 

(1,187) 

TOTAL ~~~~ ~~~~~~~ 
(l00i) 

~Q2~~~~ 

(64.6i) 

~§~b~~ 

(3.6i} 

~~~~~~~ 
(68.2i) 

§~hb~§ 

(31.8%) 

~~~~H ~~~:Z2 

Incl.udes US$ 3,969 ror Dr. Reina1do Grueso on a 'short-term technical assistance contract. Figures as or 3/31/79.1/ 
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2. Estimated Costs for Amendment Period 

The additions called for by this amendment will increase 
the total cost of the Project from $ 1,006,277 to $ 3,326,277 (in
cluding a $ 1 million in GOB contribution from Title III regenerations). 
Additional AID grant funds required total $ 940,000 which will provide 
long- and short-term technical assistance (the cost of which has been 
based' upon current contract costs with TransCentury), participant 
training, vehicles, laboratory equipment to support the anemia study 
(1 Gammer counter, 3 Clinic centrifuges, 3 Clinical spectrophoto
meters, 3 Hematocrit centrifuges, 3 Refrigerators with freezer, and 
iron tablets, reagents and other materials), office equipment (cal
culators, typewriters, slide projector and height and weight scales), 
and other local support costs (for contract support and studies/ 
experimental projects). Table IV provides a cost estimate for each 
of these inputs. 

The additional GOB contribution is estimated at $ 1.38 
million of which $ 1 million will be from Title III regenerations 
and will fund tell experimental proj ects. The remaining $ 380,000 
will fund salaries of counterpart personnel, supplies and other local 
support costs. Table V provides a new summary of total project costs, 
including costs associated with the amendment. 

E. Imnlementation Plan 
* 

Implementation activities during the amendment period will 
continue in the same pattern as currently being followed. Long- and 
short-term technical assistance will focus primarily on the institu
tion building aspect of the Project which is to establish a multi
sector nutrition planning, implementation, monitoring and evaluation 
system at the national and departmental levels. Aa under current 
Project activities, the short-term assistance will help in the design 
~nd analysis of basic stUdies and experimental projects (it will not 
be used for actual implementation of the stUdies and projects). 

In addition to the technical assistance activities, a major 
objective of the amendment period is the implementation of the ex
perimental projects discussed above, as the data collected will 
become the basis for designing the follow-on project expected to be 
ready for implementation in late FY 1981. A schedule for each of 
the projects has been established and is shown in Table VI. It can 
be seen that a number of the projects will not be complet !d until the 
end of the amendment period. Nonetheless, by the time the Project 
Paper for the follow-on loan is prepared, all of these experimental 
projects will have been underway for at least one year. Even though 
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Table IV 


S~marl Cost Estimate for Amendment
(.. ",.. ... ""--\ 

1. 	 Technical Assistance 580 

A~ Long Term (4.5 w/y at $ 100,000/yr) - 450 
B. 	 Short Term (16 w/m at $ 8,125/m) - 130 

2. 	 Participant Training 95 

3. 	 Vehicles, Equipment, and Materials 65 

A. 	 4 four-wheel drive vehicles - 36 
B. 	 Laboratory Equipment/Naterials - 25 
C. 	 Office Equipment 4 

4. 	 other Costs 200 
A. 	 Local contract personnel for 


contract studies and 

experimental projects - 153 


B. 	 In-country travel and per diem - 18 

1) Personnel for courses/workshop (3) 

2) LoT./S.T. Advisors (15) 


C. 	 Audio-visual materials 8 
D. 	 Contract Support Secretarial 


Services - 21 


TOTAL 	 940 



----
NATIONAL NUTRITION IMPROVENEN'f APD PROJECT EXTENS ION 

(U3$) 

AID CONTRIBUTION 
Original Extension 
Project Fhase Total 

Original 
Project 

GOB CONTRIBUTION 
Title Extension 
III Ihase Total 

GWND 
TOTAL 

A. Technical Assistance 
1. Long-term (54 w/m) 
2. Short-term (16 w/m) 

,} c·" 4732000 
~62,000 
2ll,<?OO 

:280 2000 
450,000 
130,000 

1 2 °232°00 
712,000
341,000 

1 2°:232 000 
712,000 
341,000 

B. Local Training 90,000 90,000 90,000 

C. Overseas Training (60 w/m) 30,000 95,000 125,000 125,000 

D. Vehicles, Equipment and Materials 33,000 65,000 98,000 2,900 40,000 42,900 140,000 

E. Other Costs 104 zOoo 200 z 000 301lz0oo 363 2377 87°2000 38°2 000 1 26132311 1z211J311 
1. LocnJ. rIal. Contract Personnel f'or 

studies & Experimental Projects 36,000 153,000 189,000 31,000 350,000 381,000 570,000 

ri 
(\'"\ 

2. In-Country Travel & Per Diem 
a) P~rsonnel £or courses/ 

workshop 
b) L.T./T.A. Advisors 

222200 

44,000 
ll,9OO 

18 2000 

3,000 
15,000 

13 2200 

47,000 
26,900 

38 2226 

38,996 

:2°2 000 

50,000 

-- 88 2996 

88,996 

162 2826 

135,996 
26,900 

3. Agricultural Inputs 9,340 9,340 9,340 

4. Miscellaneous Costs 
a) Data Processing 
b) Audio-Visual Haterials 
c) 'reaching Haterials 
d) Printing 

6,000 

6,000 

8,000 

8,000 

llJ 2000 

14,000 

812 88:2 
33,000 

44,285 
10,600 

87 288:2 
33,000 

lJ4,285 
10,600 

101.882 
33,000 
14,000 
44,285 
10,600 

5. Aclml nis t.rution 6,100 
n) ~u.J.nries 6,100 

- rrofcst;j onal 1iT.;f~' 
- ~l!cr(:t.nrial (Contract Support) 6~10{r

b) Office Supplies 
c) 11lysicll.l facilities 
d) Vt:hiclc Naintenance 
e) Construction 
r) Miscellaneous 

640,000 

21 2°00 
21,000 

21,000 

940,000 

212 100 
27,100 

27,100 

1,580,000 

126 21 :26 
181,i.l06 

(160,966) 
(20,81,0) 
13,300 

1,0~0 
366,277 

lJ70 z000 
290,000 

25,000 
40,000 
15,000 

100,000 

1,000,000 

3802000 
300,000 

30,000 
30,000 
20,000 

-
380~000 

l zoIl6 z1:26 
771,806 

68,300 
70,000 
35,000 

100,000 
1.05Q 

1,746,277 

12073z~ 
798.. 

68,300 
70,000 
35,000 

100,000 
laQ5Q 

3,326,277 



Table VI 


Implementation P.lan 


Activity 
FY 1980 FY 1981 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 

I. Technical Assistance 

A. Organizational and Polic;,! Devel9l!!!ent 

l. National level 

a) Assistance to TGFN, NFNI 

b) Design and ~plement coordin
ating mechanism among minis
tries, DDCs and local organ
izations. 

c) Assistance in establishing 
sectoral working groups 

d) Assist in design of food and 
nutrition operating plans 

e) Development of organizational 
scheme for NFNI 

1') Coordinate with Title III 
office on disbursement pro
cedures 

g) Evalugtion and operational 
adjustments of mass media and 
and food assistance "programs 



Activity . ~ , ...... 2::d1st 	c;.tr. 

h) 	 Design and standardize ~ethod


ology for progr~ presenta

tion, budgettir:o; and e'I"l.lua

tion of nutrition rrejects 


~.-------~~----------~-------i 

1) 	 Evaluate current sectoral ___________ 1 
policies and action ~lnn3 

2. 	 Departe.entti Level 

a) 	 Assist in design o~ re~ic~~ 


food and nutrit!.cn ;:1:1n:; 
 ------I 
b) 	 Assist in estatlishi~g ce;art 


cental :ood ar.d :lut!"iticn 

counciln 
 I 


c) 	 A~=i~ta::ce to U:.:tr!.t.lcn 

Coor~ ;"A~ ~cr!! 


B. 	 Training 

Focd ~:-.i :-:~~~r.~~i::!"'. ;:3.~_~L::~ !or 

sector1l.l. c::.cr~!.:"'..l-::'~~ 


rr-r-----
b) 	 =;l~':.r!.-:'~~:'.. ~:"" ..:":"! ':~':" ;~t:.('rJ 


a:-:,! .l,a"':_!'1!':j !~!"".~f~~ "!"!'.6'~-1r' 


I 

http:nutrit!.cn


FY 1980 FY 1981
Activity 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Gtr. 
-

c. Information Base 

Identity, monitor, and evaluate im
plementation of baseline studies and ----- ---- ---- --- - r---- ---- -- -
experimental programs 

I!. FarticiEant Training 

A. Long Term {36 w/m} 

B. Short Term (24 w/m) 

II!. Information Base 

A. Basic St.udies 

l. Food consumption eurvey 

2. Current practices and trends in 
breast feeding and weaning be
havior in marginal urban areas 

3. Determination of Minimum Cost 
regional diets 

4. Food Habit Study 

5. Eval. of Experimental Project 

B. Experim~ntal Project.s 

l. Treat:1ent of J!'lemia 

2. Promotion and marketing of 
iodized salt 



Activity 
FY 1980 FY ;t.981 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 

3. Mass media nutrition education 

*4. Incorporating Nutrition activ
ities in rural primary health 
services 

5. Nutritional Recuperation 

6. Integration of: nutritional 
activities and criteria into 
rural de·.elopment activities 

*7. Integration of: nutrition educa
tion into p~'imary and seco.ndary 
curricula 

8. Experimental center f:or the 
industrial processing, commer
cialization and consumption of: 
Quinoa 

9· Promotion of: the production and 
consuoption of Tarhui in the 
Altiplano and Valley areas 

*10. Nutrition improvement through 
appropriate technology 

li. Analysis of the nutritional 
content of Bolivian f:oods 

* These experimental projects will receive spin of:f: short-term technical assistance from advisers addressing some of: the already 
mentioned basic studies and experimental projects. 



Activity 
FY 2979 

4th Qtr. 2st Qtr. 

FY 2980 

2nd Qtr. 3rd Qtr. 4th Qtr. 2st Qtr. 

FY'2982 

2nd Qtr. 3rd Qtr. 4th Qtr. 

22. Rabbit husbandry 

23. Guinea Pig husbandry 

. Procurement 

A. Vehicles 

B. Laboratory equipment 

c. Of.rice equipment 

D. Audio-visual equipment 
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not completed, it is expected that sufficient information will be 
available at that point to determine whether the specific interven
tions should be considered for expansion as part of the follow-on 
project. 

The implementation plan set out in Table VI also shows other 
activities which will take place, including procurement, during the 
two-year extension period. The plan has been broken each year into 
quarters in order to indicate with as much specificity as possible 
when each activity is expected to take place. 

F. Recommendation 

That new grant funds totalling $ 940,000 be provided in 
FY 1979 and FY 1980 as follows: 

F"f 1979 $ 440,000 

F"f 1980 00 000 

TOTAL 
 ==~~~l:~~~ 

and that a new PACD of September 30, 1981, be approved by AIDjW. 



----- -- ----- I ~~ ____ ._ •• 4 ......~.1 ..... '1 ... AJi1CD: 
1'--<18e 	 1 ot 5 

ASSU!IH,tlo/ls for 
A.l 	 Program/Sectoral Goal 

Improve the nutritional 
status of the poor in Bolivia 
particularly inrants and children 
0-6 and pregnant and lactating 
yemen. 

B.1 	 Project Purpose 

Establish a multi-sectoral 
planning, impl~mentation, moni
toring and evaluation system for 
the GOB's National Food and Nu
trition Plan under the direction 
of HR: at the national and de
partmental levels, particularly 
in the departments of Cochabamba, 
Santa Cruz, Chuquisaca, La Paz, 
?otos!, and Tarija. 

._.2 	 l~easures of Goal Achievement 

a. 	 Decrease in the prevalence of 
FEM Malnutrition in children 
under 6 by 1981. 

b. 	 Decrease the food gap in 
children under 6, 7-14 years, 
and pregnant and lactating 
women by 10 per cent by 1981. 

c. 	 Decrease the prevalence of 
nutritional anemias and preg
nant and lactating women by 
10 per cent by 1981. 

d. 	 Decrease prevalence of endem
ic goiter in total popula
tion by 10 per cent by 1981. 

B.2 	 End of Pro,ject Status 

a. 	 An operational multi-sectoral 
planning, implementation, 
monitoring and evaluation 
system functioning at the 
national and departmental 
levels under the direction 
of' l-fPC including the fol
lowing sub-systems: 

A.3 	 Heans of Verification 

a.l 	 Compare previous prevalence 
data with nutrition status 
of children under 6 in rural 
areas. 

a.2 	 Regional evaluation activi
ties funded by nutrition 
improvement project. 

b. 	 Household food consumption 
survey. Food habit study. 

c. 	 Special anemia study (includ
ing iron/folic acid distribu
tion) • 

d. 	 Regional evaluation activities. 

Means of Verification 

a.l 	 Supreme decrees, ministerial 
resolutions and other GOB 
administrative regulations. 

A.4 	 Achieving Gc~ (T~r~ets) 

a. 	 GOB imple:r.ents the !lational. 
Food and llutrit.ion Plan tor 
the period 1919 - 1981. 

b. 	 GOB receives the foreign as
sistance required to carry 
out the Food and Nutrition 
Pl.an for the period 1980-198l. 

Assumntion for Achieving
B.4 	 Purpose 

a.l 	 The Ministry of Planning acd 
Coordination maintain the 
TGFU and the Regional coor
dinators working fUll time 
on the coordination and im
plementation of the programs. 



MartI::( 1 
It&£e 	2 or 5 

A::sU!!:Ltion for 
B.l 	 Project Purpose B.2 End of Pro,;l::ct Status B.3 I·l"ans of Verification 

1) Intcrsectoro.l coordination a.2 J.linut(:s of the mc.::tings or a.2 Thret: key cr>cr~t1oruU. t:lln~
2) Infol~1ation and evaluation the lIational Food end Nutri  tries, !JJ\CA, /.1EC, lind !J~/m 
3) Huwan resour::es tion Policy Ca:l.mi!ision, the desi~r.ute tcc~~ica1 yers~el 
I;) Service and infrastructure Food and Hutrition Tt:chnical to work r~r~ ~~~ on the 
5) Budgetary programming Group of l'..Fe and the food and sl::ctorf11 groups. 

Nutrition National Institute. 

a.3 	 National food and nutrition a.3 The lIflli will be fully 
annual operational plans for operational. 
the year 1980 and 1981. 

a.4 	 ~~ is able to develop adequate 
working relation::hips with the 
Regional Dcvclo~ent Corpora
tions of the ~h~ee additional 
selected departments. 

b. 	 An ongoing training program b. List of participants, evalua b.l Implementing agencies agree 
designed to provide the agen- tion of courses and conclu to include food and nutrition 
cies involved in iffiplementing sions of seminars. in their in-service training 
the National Food and Nutrition progrW!lS. 
P.lan with the human resources 
required to carry out their 
functions including the fol
lowing elements: 

1) 	In-service training at all University academic records. b.2 Various entities in the edu
leveJ.s. cation sector pe~it the re

2) 	Programs for the integra vision of the curriculum and 
tion of food and nutrition plans of study of related 
into the curriculum. disciplines at the profession

3"> 	 P.lans of study of nutrition - al, technical and auxiliary 
related disciplines at the levels to include the study 
professional, technical and of food and nutrition. 
auxiliary levels. 



AIW£1. I 
fa8e 	3 or 5 

C.l 	 CAltputs C.2 f.!agnitude of Outputs/Year C.3 !o!eans of Verification c.4 ~tortant Ass~~vtions 
F"i 1 geO IT 19t1 

1. 	 Improved design of Food and One fll.Oper.Plan Ont: ;1l.Oper.Plan Publications of Annual GOB De !mtrition continues to be h 


nutrition Operational Plans. Six Reg. " Six Reg." If velopnent Plan. ~jor concern to the GOB. 


2. 	 Establishment and operation Six fully opera Reports from Regional Coordi Related agencies will be willing 
of Lepartmental Food and tional councils nators. to cooperi.tte. 
Nutrition Councils. 

3. 	 Establishment of sectoral Eight working Reports of TGF!i and NFNI. Related ministries and agencies 
working 	groups and committees. groups and will be willing to cooperate. 

committees 

4. Assistance and monitoring of Two 	 advisory Two advisory trips Report of TGrn. 
Departmental 	Coordinators. trips to each to each DDC 


DDC 


5. 	 Design and operation of the Two six-:-months Two six-months Evaluation Reports. 

evaluation system reports reports 


·6. 	 SeminlU on Food and Nutrition 1 1 List of participants and Participants will be avaUable to 
Planning for sectoral coordi Evaluation Seminars. attend Seminar. 
nators. 

7. 	 Workshops for departmental 1 1 List of participants and 

coordinators. evaluation of seminars. 


B. 	 Nutrition courses for educators. 2 1 List of participants and 

evaluation of seminars. 


9. 	 Long-term overseas training. 36 w/m University records. 

10. 	 Short-term overseas training. 9 w/m 15 w/m Name of participants and trip reports. 



A!i!l£1. r 
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C.l 	 Q.ltputs C.2 Magnitude of Output!Yeli! C.3 Means of Verification c.4 Important Assuoptlcns 
FY 1980 FY 1961 


11. 	 The fol1owing basic studies Final Renorts 
will be completed: (TGFIf) 

a. 	 Food and Consumption Survey x 

b. 	 Breast Feeding x 

c. 	 l-!iniJr.um Cost Diets x 

d. 	 Food Habit Study x 

e. 	 Evaluation of Experimental 


Projects x 


12. 	 Experimental Projects Periodic evaluation and 1:inal Implementing agencies vill be 
reports v1ll1ng to cooperate 
(TGFN) 

a. 	 Treatment of anemias x 

b. 	 Promotion and marketing 


of iodized salt x 

c. 	 l<\ass-media Nutrition 


Education x 

d. 	 Incorporating nutrition 


activities in rural primary 

health services x 


e. 	 Nutritional recuperation x 

1:. 	 Integration of nutritional 


activities and criteria 

into rural development 

activities x 


g. 	 Integration of nutrition 

education into primary and 

secondary curricula x 


h. 	 Experimental center for 

the industrial processing, 

comcercialization and 

consumption of Quinoa x 


i. 	 Promotion of the production 

and consumption 01: Tarhui 

in the Altiplano and 

Valley areas 	 x 


http:l-!iniJr.um


Aliht:IC I 
~e 5 	or S 

C.1 	 Cutputs C.2 Mae;nitude of OutnutlYear C.3 ~cans of Verification c.4 Imc~rt8nt Ass~tions 
Fi lS1~jQ Fi 1C1b1 

j. 	 Nutrition improvement 

through appropriate 

technology x 


k. 	 Jl~alysis of the nutri 
tional content ot 

Bolivian foods x 


1. 	 Rabbit husbandry x 
m. 	 Guinea Pig husbandry x 

D.l Inputs 	 D.2 Magnitude D.3 Means of Verification D.4 Assumptions 

AID 
~ Technical Assistance USA]]) Records 

Long-Term (54 w/m) 450,000 
Short-Term (16 w/m) ''',0,000 

2. 	 Training 
Overseas Training (60 w/m) 95,000 

3. 	 Vehicles, Equipment and 
J.laterials 65,000 

4. 	 other ~osts 200,000 
940,000 

GOB GOB Budget Records 
x:- Direct Contribution 

1. Salaries 	 300,000 
2. 	Ott'fice Supplies 30,000 
3. 	Physical Facilities 30,000
4. 	Vehicle Maintenance 20,000 


380,000 

B. 	 Title III Projected Title III generations 

1. 	Training 90,000 will be realized 
2. 	Vehicles, EqUipment, and 


Materials 40,000 

3. Local Contract Personnel 	 350,000 
4. 	Travel and Per Diem 50,000 
5. Salaries 	 290,000 
6. 	Office Supplies 25,000 
1. 	!hysical Facilities 40,000 
8. 	Vehicle J.laintenance 15,000 
9. 	Construction 100,000 


1,000,000 
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gY6u&.~14•~ &a ~~~u1Z~G It~O DEL CENTENARIO DEL LITORAL CAUTIVO" 
... -_,'-- MINISTERIO OE PI.ANEAMIENTO 

; \ \4 ~ '. Y COOAOINACION 

~ ,.. 

, • ;. BOLIVIA
,,1' .' .

\,1, • • ,,;. ,.., .., . G't'NAN/IOO/79,. ~ ....... , 

.'). ",. 	 La Paz, 29 de Ma~zo de 1979I 


.'U ../ ...J. I
.'" .",. 

Senor 
Frank Kimball 
Presence 

Senor Kimball: 

La actual situaci6n econ6mica d~l pais, sus graves 
problemas alimencarios y nutricionale~, La marcha actual 
del proyecto de ~ejoramiento nutricicn«l,la inmediaca im 
plementaci6n dal reciencemente cread~ Inscituto NacionaI 
de Alirnentaci6n y Nucrici6n, son mocivos ~u£iciences para 
que nuescro gobie=no solicice a su encidad 1a extensi6n 
por e1 periodo O~cubre 1979 a Septiembre 1981. del Proye£ 
to Mejoramienco Nucricional - Convenio TQ 60023 de fecha 
Septiembre 30 de 1976. 

Debo destacar que dicha extensi6n ha sido discut:ida 
con los asesores de USAID y que La mi~ma exigiria una d£ 
naci6n de USAIv apr6ximada de Sus 937.000.- y una contr2 
oartida nacional. de Sus 380.000.- 1a cual estariamos dis 
puestos a apropiar una vez la extensi6n sea aprobada. -

Los anteriores recursos financieros se utilizar~n 
en La cons01idaci6n del S.:..stema Alirnencario Yl'lucricional, 
La capacitaci6n de recu=sos humanos, ~l desarrollo de es 

___~u __ • __t~ios basicos, La ejecuci6n de proy~ccos experimencales 

.. ~!tr. qUf' servir~n de base a1 pais para La ap1icaci6n de progr! 


. \'" ~ de ampLia cobertura nacional . 

.'_~~:,.L;.~W- _L ___ I 

:..i--·--~-..--r.:/ . v .; ... _--_.•.;.....-.)/ 
• • _._.. .:... -/•• I 

. ...., I._--_.... 
: .,~ . I 

;=~7-::.- .~ ~-~ 
'_........ - .......... 

I 	 . • 


.•_- • I • ---; 


: 

r~=J~%.J :.' ".: 
" .ou'f~- 7: ~_ · 
.~ rv.... /;//7 )y 
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"AL'lO DEL CENTENARIO DEL. LITORAL CAUTIVO" 

BOLIVIA 

2.

·Esperamos que la. anterior solicitud obtenga la aC6e. 
taci6n por parte de USAID dada la alta prioridad que nues 
ero gobierno ocorga a La soluci6n de l~~ problemas nutri
cionales de la poblaci6n. 

Al agradecer su a.tenci6n sobre la materia, me sus
cribo atentamence. 

'f U 
/ . itjlli 

Arq. J : ' uk idi Barrau 
SU'BSEC ~ ARIG/~ PLANEA.'1IENTO 

/,/ 
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DRAFT PROJECT AUTHORIZA~ION AND REQUEST FOR ALLOTMENT OF FUNDS 

Name of Country: Bolivia 
Name of Project: National Nutrition Improvement 
Project NUItber : 511-0468 

Pursuant to Part I, Cha~ter 1, Section 103 of the Foreign Assistance Act 
of 1961, as amended, I hereby authorize a grant to the Republic of Boli
via (the "Grantee") of not to exceed FoUr Hundred Forty Thousand United 
States Dollars ($440,000) to help in financing certain foreign exchange 
and lecal currency costs of goo~s and services required for the project 
described in the ~ediately following sentence. The project consists of 
long and short term technical assistance to establish a multi-sectoral 
planning, implementation, monitoring, and evaluation system for the 
Grantee' s ~7atior.al Foed ar.d. Nutrition Plan at tbe r.ational and departmental 
levels under the direction of the ~Iinistl:"y of Planning and Coordination 
and to assist in establishing the recently created National Foed and 
Nutrition Institute as one of the princi~al entities providing technical 
and f:inar.cial support to implement the National Food and Nutrition Plan. 
In prior fiscal years A.I.D. granted the Republic of Bolivia $640,000 
for this Project. 

I appr~ve the total level of A.I.D. appropriated grant funding for this 
Project of not to exceed Hine Hundred FOl'ty Thousand United States Dollars 
($91~,ooo), including the ~~ndi~~ authorized above, during the pericd FY 
1979 through IT 1980. I approve furthel" incre..'nent:3 during that period of 
grant lUr.di::g up to $5CO,OOO subj ect to the availability of funds in 
accordance ~ith A.I.D. allotment procedures. 

I hereby ~uthorize the initiation of negotintion and execution of the 
Project Agree:n2nt or Project P.gree!r.cnts, as the case mP.y be, by the 
officer to °.-lhem such authority has been delegated in accordance with 
A.I.D. regulJtions and Delegatio~ of Authority, subject to the follOWing 
essential te~ aDd covenants and reajor Conditions, together with such 
other te~s and cor.d.itions as A.I.D. reuy deem appropriate: 

SoU!'ce Jr.d CrifCi:1 of Goeds and Services 

Goods and ser-lices, except ccean shipping, financed by A.I.D. under the 
Project shall have their Gource and origin in the United States or Bolivia 
except 03 A.I.D. may other~ise agree in ·~iting. Ocean obippir~ shall be 
of United Stntes source and origin. 

Aatlistant Admin13trntor Bureau for 
Latin ~erica Qnd tbe Caribbean 

Date 

http:7atior.al



