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USAID/ 5R4211

ANSUAL DUAUUS REVIZEW QF SAPITAL LOANS
Lsan 0.t 312-L-082 - Fural Tioad Construction Date of Raviaw: Sept. 1373

Azdunt of Loan: $25,000,200

2a3is Tor Review and Period Covered:
Sorrovar's quarterly and annual revorts and technicians reperts cover fron
sun2 137+, the dats of last annual status review, to present.

Date ican Signed: November 3, 1271

cnditions Precedent to:

2 irst Disbursemeni: Met
o, Additional Disbursenment

L]
31 Met.

_zplementabtion Letters I3sued:
ds. 17 issued Jguly 17, 1275, changing USAID'z address from Rio to 3rasilia.
Lzan Utilizazion;

"a) Percen® lcan funis commitiad: 8L ‘as of 3/30/73)?
) Parcent lsan disbursed: 727 (as of 3/30/753).

7. Tield Vigits zz2d audiss:
{2 Last fiel: wvisibt: jugust 1b, 1375
2% laxt vis.T planned: Qet. 1375.
f27 Last AAZ =zz3it: July 137:,
i) lext aud:t schedulad: fone currently scheculad.
S. Thrsizal Proswess:
{2) Currenit Z3aze schediuled completion: June 30, 1374,
(o) Percent cf voysical completion: 757
(2) Percent 52 procurement completed: [i/A
(2} Parcent of project time elapsed: 84 (frea d2%e of Loan Agreerent)
{2) Femarkis and swrary:
During the early sart of 1373, work proszressei slowly because of the
rains which resulted in extensive floods mazing it virtually imrossible
t7 do any earth work in several states. 0On farch 15, new Governcrs
Tor all states were installed resulting in a reassessment of oriorities
% Typing error in last year's Annual Review Revort showed 917 and it shoull
nave Haan 717,
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Sor allocation of stase funds for all vrograns including this one. 1In
spite of these limiting conditions, wori: has progressed to the point
that in most states construction is almos: completed (see following
rercentage completion surmary).

AID USS % AID Commit- % Physical
State - ms, Commitment ment Disbursed E/ gggg;etigg
Mato Grosso 1747 6,055,150 100 99
Goias 1262 3,316,224 100 95
Maranhdo 533 1,599,992 1/ 100 75
Maranhao 455 1,859,720 100 86
Pernambuco 23k 1,723,892 100 30
Ceara - 788,332 2/ Deleted -
Fiaui k2 374,472 71 3/
Ris 5. do Norte 257 1,024,L8L 100 70
Bahia 777 3,668,915 L8 3/
Local Consultants - k10,2Lk0 L1 70

1/Includes $165,128 far flood damage recuperation.

3/ BNDE plans to apply this amount to the Santa Catarina

" sub-lcan.

2/ lio meaningful percentaze of physical completion car _._
calculated until 3NDE approves the reduction of the numdser
of roads in %fhese states.,

LF

Although orizinal AID commi:ments Tully disbursed, vhysical
completion has been delayed due to increased costs of
construction.

.Due to izTIalion, the costs of construction of the roads have increased
considera:ly. Mato Grosso, Goiés, Perrambuco and Maranhao have reguested
and received supplementary loans from the DT (the 3MDE has not requested
Mission zer=icigpation in the supplementary loans) to finish their original
programs. 2iauf, Zahia and Rio Grende 4o Iorte have reduced their orograms
U0 ccpe witha the increased costs. IWDZ kas 2flicially notified ihe
Mission tzat Ceara will be deletad from th2 srogram. 1legotiations are
nearing ccopletion detueen the State of 32:%a Catarina and the 3NDE for

2 sub-lcaz Uo that state. According to tza =iz, when this is finalized,
She balance of the loan will be committed. This action is expected in
iiovenber.

3. Current Pinancial Plan (3000)

Current & Future

Sourze US3 Original USY Equiv. Supolemental Inputs
AZD 25,000 - - *
503 {31D3) - 25,000 22,711
States - 33,390 18,578
25,000 58,300 k1,289

# USAID has not participated in any supplemental ban. Excggnce rate
used for all supplemental loans calclilated as US->1.00=Cr3€.00



0. Financial Analysis:

Date of last financial report: December 31, 197% (3NDE)
1. Covenants:
All covenants being complied with by Borrower.

-2. Shipping, Excess Property and Miscellaneou: Requirements: N/A

J..Actions Required:

(a) Monitor BNDE administrationand control of project.

(v) Spot-check sub-loan construction Projects and the sub-borrower's control
of these projects,

(c) Review additional proposed projects. .

4, Project Committee:

(a) CDO:DIMackell Info: A/D/.-\ID:WFGelaber‘.:z/A
(o) CONT:JRDavison /7 A/DD/AID:CXnowlan
(c¢) ENRO:'WMShimasaki g

ENRO:W¥Shimasaxzi:rpd
Octooer, 1373





