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Program and; (ii) (by reference to 301(d) ) financing for goods and
 
services at least equivalent to the yearly level of funding received
 
by the Program in 1969 and 1970.
 

Section 4.08, Commissions, Fees and Other Payments, sub-sections (a)

and (b) in which the Borrower warrants and covenants that no commissions
 
or fees were paid or would be paid to obtain the Loan and no payments

have been or will be received by the Borrower in connection with the
 
procurement of goods and services financed with Loan funds except those
 
legally established in Bolivia.
 

B. 	Under Article V, Special Covenants, the following sections are to be
 
eliminated:
 

Section 5.02, 
CovenatAs of the Borrower Under Other Loan Agreements with

A.I.D., in which the Borrower agrees to promptly and effectively carry

out 	work outlined in the Loan Agreement for MOE-USAID Loan No 511-LCL-1026. 

Section 5.04, Complaince with Recommendations to Improve the Management
 
of NCDS, in which the Borrower agrees 
 to cause the NCDS to implementmeasures to improve its financial and administrative management. 

Section 5.05, Maximum Financing, which stipulates that the maximum

financing under the Loan for an individual project shall not exceed the
equivalent of US$7,000.00 or 50%jo of the project 
cost 	whichever is less. 

Section 5.06, Implementation of Procurement and Voucher Procedures,in

which the NCDS agrees to implement and enforce the procurement procedures

and control of vouchers set forth in the attachments to letter 1375/70

of August 14, 1970 from the NCDS Director.
 

C. 	Under Article VI, Procurement, all covenants under this article are
 
to be eliminated since all procurement related to the Program has 
taken place. These sections are:
 

Section 6.01, Procurement from Other Western Hemisphere Countries.
 
Section 6.02, Procurement from Bolivia.
 
Section 6.03, Eliibility Date.
 
Section 6.04, 
Goods and Services Not Financed Under Loan.
 
Section 6.05, Implementation of Procurement Requirements. 
Section 6.06, Reasonable Price. 
Section 6 .07, hiDving and Insurance sub-sections (a),(b), (c) and (d).
Section 6 .08, Notification to PotenialSuppliers.
Section 6.09, UnitedStates Government-owned Excess Property.
Section 6.10, Informationand Marketing.
 

http:US$7,000.00
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III. Covenants Retained for Monitoring
 

In keeping with the original purpose of the Loan, several covenants
 
and warranties will continue to be monitored to assure the continued
 

success of the Program. From this group USAID/B will directly monitor
 
the following covenants:
 

Section 4.01, Execution of the Program,sub-section (e). Borrower 

covenantes that A.I.D. considers the Program operative only under 
its actual decentralized structure and that if this structure is 

changed then A.I.D. would have the right to cancel the undisbursed 
portion of the Loan. 

Section 4.07, Disclosure of Material Facts and Circumstances. The
 

Borrower agrees that it shall promptly inform A.I.D. of any facts and 
circumstances that arise that might materially affect the Program or 
the discharge of the Borrower's obligation under the Loan Agreement. 
Any reports generated in response to this covenant will be monitored 
when received by USAID/B.
 

Section 4.09, Maintenance and Audit of Records. The Borrower agrees 
that the NCDS will maintain adequate books and records relating to 
the Program and the Loan Agreement based on the standards and procedures 
established for the NCDS by an independent accounting firm which records 
shall be maintained for five years after the date of the last disburse­
ment by A.I.D. These books and records will be monitored by USAID/B 

as necessary. 

Section 4.10, Reports. The Borrower agrees to furnish information
 
and reports to A.I.D. (Monthly and Quarterly Reports according to
 

Implementation Letter N* 1). Once the final report is received from
 

the Borrower, this covenant shall be eliminated from the Mission's
 

monitoring scope.
 

Section 5.01, Cooperation between NCDS and Other Ministries and 

Entities of the Borrower- which stipulates that the NCDS will coordinate 

its plans and actions with GOB national priorities and with appropriate
 

Ministries.
 

Section 5.03, Review and Adjlustment of Salary Level of NCDS Professional
 

Personnel in which the Borrower agrees to review the salaries of NCDS
 
personnel and make necessary adjustments to assure comparability with
 

other Borrower agencies.
 



VI. Other Retained Covenants
 

The rest of the covenants shall be retained since they grant rights 
require

to A.I.D. However, these covenants, which are listed below, 

no specific monitoring by USAID/B.
 

Section 4.3, Continuing Consultation* in which the Borrower 
and 

A.I.D. agree to cooperate fully to assure 
that the purpose of the 

Loan will be accomplished. 

that qualifiedthe Borrower agrees
Section 4.04, Management, 	 in which 


will be provided to the NCDS.

and experienced management 

the Loan, any evidence of indeb-
Section 4.05, Taxation, which exempts 

tedness i~sued in connection with the Loan 
Agreement and the principal 

and interest from any taxation or fees 
imposed by Bolivian laws. 

any failure to comply).
(The Controller will observe 

Utilization of Goods and Services, both 
sub-sections
 

Section 4.06, 


(a) and (b). These stipulate that goods and services 
financed under
 

not
 
the Loan shall (i) be used exclusively 

for the Program and (ii) 


be used to promote or assist any foreign 
aid activity of any country
 

not included in A.I.D. Geographic Code 935.
 

Section 4.11, Inspections, which gives A.I.D. the right 
to inspect
 

the Program, the utilization of all goods 
and services financed under
 

the Loan, and the books, records, and 
other documents of the Borrower 

and any sub-borrowers hereunder relating and, in particular, of the 	NCDS 
This item would also include the informa­

to the Program and the Loan. 


tion and Marking requirements of Section 
6.10 above mentioned.
 



MMORANDUI FOR THE LA BUREAU DEVELOPMENT ASSISTANCE EXECRIVE COMMITTEE 

FRCM: USAID/Bolivia PD-AS-
TITLE: Rural Education II (Teacher Training and Development)
 

FISCAL YEAR PROPOSED FOR FINANCING: 1976
 
APPROPRIATE CATEGORY: 
 Education and Human Resources
 

DATF OF SU11MISSION TO BUREAU: January 21, 1975
 
PROJEC'T DEVELOPMENT TEAM: The Mission has designated the following Project
 
Team to conduct the project review and prepare the Project Paper:
 

Stephen Jacobson 
 '
CAP Loan Officer & Coordinator
David Jickling 
 - Human Resources Officer
Loc Eckerseley 
 - CON Financial Analyst
Hasan Hasan 
 - ETD Engineer
Randolph Mye 
 - ECCM EconomistEarl Smith 
 - RDD Deputy Food and Agriculture Officer
Max Williams 
 .
 CDD Special Projects Supervisor

James Becht 
 H
PAD Health Sector Assessment Coordinator
 
Angel Dfaz 
 " PR Program Officer
 

I. Priority and Relevance
 

The draft National Education Development Plan prepared by the Minister of Education
and Culture (MEC) identifies the development of rural teachers to help improve the
productivity and quality of life of rural Bolivians as one of the principal goals
of Bolivian education, and periodic statements by President Banzer have "iphasized
that a better trained rural teacher to improve rural education is a priority of the
GOB. 
 The National Educational Development Plan is now being reviewed in draft form
by the COB and with the public.

Project Paper. 

It should be adopted prior to presentation of the
The goal and objectives aspect of the draft Plan are well done and
conform to our anticipations as expressed in the Mission's Preliminary Education
Sector Assessment. The implementation aspects of the draft Plan are weak.
 
The Mission's Preliminary Sector Assessment also concluded that increased attention
to the rural populace should be the goal of AID's future programs in education
becaune of the predominance of the rural sector in population terms and its
potential for improved performance in economic and social terms. 
Furthermore, the
importance of rural education to other programs in other sectors -wsindicated in
the Mission's Agriculture Sector Assessment which identified deficient rural educa:­tion as 
a factor which impedes the development of the Agriculture Sector because of
the low skills levels and lack of literacy in the rural labor force in the modern-
Ization process.
 

The Mission's DAP, Part I, and Preliminary Education Sector Assessment identified
three major education problems which interfere with the achievement of the improve­ment in the productivity and quality of life among Bolivian rural people:
present managerial weaknesses in the NEC, (I) the

(ii)the low quality of rural education
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(including the performance of rural teachers), and (iii) the lack of access to a
 

relevant and adequate education by large segments of the rural population.
 

To address the first problem, the MEC has established an Administrative Reform
 

Program which is supported by a FY-1974 Educational Management and Instructional
 

Development Loan and a FY-1975 Educational Management and Rural Development Grant.
 

This Program seeks to improve and decentralize the administrative systems (includ­

ing finance, planning, personnel and information) of the MEC, as well as to
 

strengthen in-service training of administrators and to expand instructional support
 

services at the decentralized levels. The program includes research and advisory
 

work in rural and bi-lingual education which will be directly supportive of the
 

MEC's plans to improve rural education. It will operate with a national scope
 

(See CAP of Educational Management and Instructional Development Loan pp. 3 9-40).
 

To address the second problem identified in the Assessment - the poor quality of
 

rural education - the MEC will initiate a Rural Educafional Development Program in
 

a limited geographic area. This program seeks to achieve greater relevance of rural
 

education to the needs of the target population. Its techniques would utilize the
 

decentralized system created by the Administrative Reform program. The program
 

would include rural teacher training, curriculum development, the expansion of the
 

formal education system, and support of non-formal educational activities of the
 

The Mission proposes to support that program with a FY-1975 loan and additional
GOB. 

Two rural normal schools would be included
grant-funded technical assistance. 


in the program.
 

The purpose of this proposed Project is to address on a national basis another
 

aspect of the second of the three problems identified by the DAP for USAID priority
 

attention - i.e. rural teacher t; ining and development. The GOB's "Global
 

Diagnosis of Bolivian Education"A/ has identified inadequate teacher preparation
 

one of the main obstacles to a higher quality rural education. The GOB views
as 

rural primary school teachers as key figures in the transformation of rural edu­

cation and rural development. At present, they are poorly prepared for the job
 

they arc expected to perform. In order to address the problem, the MEC has
 

identified the folloving activities as necessary to improve the rural teachers'
 

performance: upg-ade the performance of the rural normal school system through
 

better staff preparation and improved learning environment; strengthen the leader­

ship role in rural teacher training of the MEC's Superior Institute of Rural Edu­

cation (ISER) by improving its program of post-graduate training and upgrading
 

facilities; extend the present four year rural normal school program in order to
 

improve the quality of the education o the rural normal schools. The GOB, in the
 

Diagnosis has proposed an action plan'5 to include: reducing the number of rural
 

normal schools; standardizing and improving the study programs; providing necessary
 

physical facilities; expanding library facilities; assigning normal school teachers
 

according to specialization and training; improving equipment and instructional
 

materials of the rural normal schools, and improving health facilities for students.
 

The current status of selective aspects of the Ministry's plan in which we propose to
 

cooperate is as follows: 1. Consolidation of Rural Normal Schools. The MEC
 

Diagn6stico Global de la Educaci6n Boliviana - Ministerio de Educaci6n y
 

Cultura. Abril de 1974, Segunda Parte, Secci6n 1.3 
"Educaci6n de la Comunidad Rural" p.9 

See Annex II 

l 
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Normal Schools as soon as possible. It hasproposes to reduce the number of Rural 
concluded that eight is an appropriate number to serve training needs of rural
 

(See Section III and Annex I for additional
Bolivia for the forseeable future.&/ 

details regarding the Rural Normal Schools). This proposed 1roject would assist
 

the Ministry with resources and technical. assistance to carry out this reform.
 

2. Type of curriculum to be used. The Ministry is now defining the steps to be
 

taken in the reform of the Rural Education curricula. Curriculum strategy will be
 

during preparation of this Project Paper. During preparationdeveloped with the MEC 
of the FY-1975 Rural Education I Project Paper the Mission and the GOB plan to
 

develop a curriculum strategy which will lay the groundwork for a headstart in our
 

joint efforts to introduce a new curriculum into the eight rural normal schools.
 

The essence of the target curriculum for the rural student and teacher, and rural
 

normal school student and teacher is a practical, rural development oriented
 
These needs include
curriculum relevant to the needs of the cagpesino children. 


skills for earning a living and for becoming a part of the national culture and
 

Bolivia's education is visualized as a key element in enabling non­economy. 

Spanish-speaking children to more easily make the transition from their home culture
 

to the national culture. 3. Teacher training. Rural Normal Schools currently
 
Although no projections of future
graduate approximately 1,700 students per year. 


teacher demand have been prepared, we estimate that the rural school system can
 

absorb 1,700 new teachers each year and as rural student retention rates increase
 

and access to rural schools improves the demand for rural school teachers should
 

Besides training new teachers, the Project will reach approximately
increase. 

2,500 existing teachers through in-service training. The proposed FY-1975 and
 

FY-1977 projects will eventually reach all rural teachers with in-service training
 

related to the utilization of new instructional materials and the reform of the
 

rural primary curriculum. 4. Source and timing of instructional materials.
 

Instructional materials to reform the Rural Education program at the rural normal
 

school and teacher training levels will begin to be developed under the FY-1974
 
These
Educational Management Project and FY-1975 Rural Education I Project. 


materials will subsequently be introduced at the Rural Normal School level on a
 
Instruction materials are
nation-wide basis under this proposed FY-1976 Project. 


clearly distinct between normal schools and primary schools. Curriculums at both
 

levels, however, must be closely linked, i.e. teachers must be taught to carry out
 

a practical, bi-lingual rural education curriculum. 5. Physical facilities.
 

Existing depleted physical facilities will be upgraded to provide a better learning
 
The FY-1974 Educational Manage­and teaching environment for teachers and students. 

ment and Instructional Development loan includes some construction of classrooms at 

ISER and the proposed F"-1975 Rural Education I Project would provide funds for 
two This proposedremodeling and improving facilities at rural normal schools. 

Project will fund construction inputs at the remaining six rural normal schools
 
and ISER including classrooms, laboratories, libraries and living quarters. 

The goal of the proposed Project is to establish a more efficient and equitable 

public education system institutionally and substantively responsive to the needs 

of the target population in rural Bolivia. The purpose of the proposed Project is 

to develop rural teacher training institutions country-wide. During the Intensive 

Review of the Project we will analyze the proposed national scope of the teacher 

training program especially with regard to the rhythm of implementing the strategy 

/ Although we are referring to eight rural normal schools and list the names of
 
tentative, although
these schools, it should be noted that the eight named ar 


final selection will be made soon. The MEC has assured us that the final number 

of rural normal schools will not be more then eight. 
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and to determine whether a national or sequential geographic approach is 
more
appropriate to this Project. 
Its techniques would be to utilize the decentralized
system being created by the administrative reform program and to incorporate
feedback from the FY-1975 Rural Education I Project as itbecomes available to
modify and improve project design inputs. 
 The FY-1975 Project is an initial
effort in our over-all education strategy which will provide for the introduction
of new ideas formulated and tested in the FY-1974 Project. 
The main thrust of the
FY-1975 Loan will be to use a selected District Educational Development Center
(DEDC) as a coordinating organization for furthering rural educational development
in a selected geographic area. 
 Under the FY-1976 proposed Project we would use
selected District Centers to coordinate the teacher training programs in the Rural

Normal Schools._/
 

We will assist the Ministry to develop a reduced number of higher quality teacher
training institutions on a country-wide basis. 
The rationale for this priority is
that as a pre-condition for country-wide rural education reform there must be
higher quality teachers, that is, capable teachers dedicated to a 
practical, rural
education. 
To achieve this objective of a turn-around in rural education we plan
to work through selected tebqher training institutions on two levels: short term,
in-service training to upgrade the skills of existing teachers and long term, pre­service training for new teachers. 
The teachers are considered as the vital link
in the chain of rural education reform. 
Parallel with teacher development must
go curriculum reform, instructional materials development and community non-formal
educational development. However, these other elements of reform will not have
a meaningful impact if the teachers do not accept, understand and put into practice
the new concepts and systems. 
Thus, teacher training, including pre-service and
in-service training is viewed as the key factor in rurf.l educational development.
Teacher training is not part of the overall rural education package because we
believe that scheduling this activity pricr to the other activities will yield
important benefits such as greater teacher acceptance and understanding of the
new initiatives. 
Also the MEC is currently interested in emphasizing teacher
 
training activities.
 

An indication of the type of training and facilities that are needed is evident
when one looks at the rural teacher and the environment in which he studies, works
and lives. 
He has studied in rural normal schools under a 
classical, rote learning
education system utilizing an urban-oriented traditional curriculum which did not
include programs and projects in health, agriculture, rural industries or home
economics. 
Not more than 42% of his teachers have studied beyond the rural normal
school, including 35% who studied at the Superior Institute of Rural Education
(ISER). 
His rural normal school lacks sufficient resources to provide him with an
adequate education. His classrooms lack desks and chairs; libraries are non­existent; and laboratory facilities are meager. 
His living quarters, as well as
those of his teachers, are almost uninhabitable. After graduation, he enters his
professional career as a rural teacher. 
The vast majority of his students, if in
the Altiplano, speak only Aymara, and if in the central valleys, speak only Quechua.
The work situation that he confronts 
-
lack of materials; cultural difficulties of
students trying to assimilate a Spanish, urban orientcd school system; lack of
facilities and the isolated life he leads present formidable barriers to hi.
success in a new professional career. 
Even with expanding governmental assistance
to the rural area, he is left to his own resources. During the preparation of the
 

F/
See Section III for more details on the relationships between the Rural Normal

School and the DEDC.
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Project Paper we shall continue to look at the various aspects of the rural
 
improved housing and snlary incentives and
teachers' professional life such as 


try to determine the specific areas in which assistance cnn be provided 
to Pattb­

lish and maintain an improved professional commitment by rural teachers 
to the
 

This focus on various aspects of
 development of better rural learning systems. 

h, rural tc:)chers' professional life would reinforce Mission and 
GOB initiatives 

proposed under the F-1975 Project. 

As part of the negotiations of the proposed loan we shall seek commitments 
from the
 

GOB dealing with: selecting and upgrading rural normal schools that focus on rural,
 

not urban or semi-urban students, so that the students are committed 
to rural
 

a quality training facility for the
 development; enhancing the role of ISER as 


staffs of rural normal schools; end upgrading the role of women in Bolivia by
 

establishing committees at the national and DEDC level to examine 
the role of
 

women and make specific suggestions as to how the education 
system can respond
 

to their needs. The negotiations also will be conducted so as to reinforce the
 

GOB's commitments under the Educational Management and Instructional 
Development
 

loan and the Rural Education I loan dealing with the allocation 
of resources
 

in real terms to rural education, rural teacher certification 
and fringe benefits,
 

and improved housing facilities for teachers and students at 
the normal schools.
 

projects additional loan assistance for
 The Mission's Education Sector Program 


FY-1977 to support a program of adoption on a wider geographic 
scale of the type
 

of program to be undertaken in a limited geographic area under the proposed 
FY-1975
 

We anticipate that! Rural Education I will be implemented
Rural Education I loan. 

Rural Education II (teacher train­beginning in 2976 in a single area of Bolivia. 


.977, and Rural Education III
 ing) will follow with implementation beginning in 


will expand comprehensive reform to the remaining areas of 
the country beginning
 

in 1.978. These three phases visualize an integrated step-by-step program 
in
 

The problem of increased
 
collaboration with the MEC in Rural Educntion Development. 


access to rurpl education would be addressed by the proposed 
Rural Education I and
 

III Projects at the primary level through the expansion of rurpl 
nuclear and satel­

lite schools and at the secondary level through the upgrading 
of selected secondary
 

technical schools if that activity is not undertaken by another 
assistance agency.
 

II. BORROWER/GRP.NTEE/ADYIN!STEING AGENCY:
 

The amount of the proposed project is $14.6 million. The project would include
 

$1.1 million in grant assistance and a $8.0 million loan 
with a forty-year repay­

ment period, including a ten-year grace period, with interest at 25 per annum 

during the grace period end 3% per 8nnum thereafter. The project would be adminis­

tered by the Ministry of Education's Rural Education Directorate. 

III/ DESCRIPTION OF THE PROJFCT
 

(i) improve the quality of rural teacher training
Loan funds would bc utilized to: 


provided by selected rural normal schools; (ii) strengthpn the leadership role
 

in teacher training and developmrnt of the Superior Institute 
of Rurbl Education
 

(ISER) or similar facilities; (iii) construct, remodel and add to'rural normal
 

school facilities. The activities to be implemented under these general areas of
 

tho Prolect are described below.
 



- 6 -


The Project would receive support from the Rural Education Planning Advisor, nnd
 
the Bilingual Education Advisor being funded under the Educational Management
 
and Rural Development Project and from the three additional Rural Education
 
specialists proposed for addition to that Project in conjunction with the Rural
 
Educntion I lonn (FY-1975). Funds would be added to that project In FY-1976 to
 
support any additional resident advisors who may be found to be necessary. A
 
modification to the existing PROP would be submitted to AID/W together with the
 
Project Paper for this proposed loan. At this time we should estimate that such
 
advisors may be necessary to work with the six rural normal schools not included
 
I n the FY-1975 proposal. These advisors will function as institution-building
 
advisors. They will elso form a network to facilitate professional interchange
 
between the Rural Normal Schools and to promote progress towards a uniform
 
nation-wide Rural Education Reform program.
 

a. Rural Normal School Development
 

This Project would enable the eight schools to become centers of excellence in the
 
preparation of rural teachers. These eight would be selected to provide an
 
adequate geographical distribution and to provide through their graduates an
 
adequate number of teachers to meet projected rural school teacher needs. The
 
capacity of the eight rurel normal schools will be sufficient to handle the 2,300
 
students from the seven extra schools plus 1,600 additional slots to meet the
 
proposed extension in the present four-year rural normal school program. The
 
Mission and the GOB will review this strategy during the Intensive Review. Of
 
!he present normal schools, several now draw heavily on semi-urban students
 
while others are so remote that they are of questionrnble viability. The GOB
 
will changre these into rural technical secondary institutions. The eight rural
 
normal schools selected for development would receive assistance in teacher develop­
ment, curriculum reform and facilities improvement. This assistance would also
 
include instructional materials reproduction and library and laboratory materials
 
as needed. The purpose would be to create a center for rural educational research
 
and development in each school that will serve as a teacher preparation center as
 
well as a bronder educational development center for the region in which the school
 
is locateC. In addition to serving as formal training institutions for new
 
teachers preparing for a career in rural education, the normal schools will develop
 
in-service training programs to reach all rural tepchers in their districts with
 
practical, short courses on a wide range of pedagogical and technical subjects.
 
These in-service courses will be given primarily during vacation periods although
 
on occasion short teachers' institutes will be given during the school year.
 

Admission requirements for Rural Normal School candidates currently include five
 
years of primary instruction and three years of intermediaite schooling or a total
 
of eight years of preparation. The Ministrj is moving towards a program of requiring
 
additional preparation for rural normal school applicants and extending the present
 
four year rural normal school program in order to improve the quality of the output
 
of the rural normal schools.
 

The Project would assist the eight selected rural normal schools with in-country
 
and foreign training for their staff. This training would enable the teachers of
 
normal school students from throughout the country to become familiar with sound,
 
practical rural teacher training, curriculum and methodology. The Project would
 
provide advisory assistance to these normal schools through funding a long term
 
institutional development advisor at each normal school, plus short-term specialists
 
Ln selected rural end community education themes. In addition, the Project would
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fund the improvement and expansion of the physical facilities of the selected
 
normal schools, including classrooms, laboratory shops, library and other
 
learning facilities as well as staff and student living facilities.
 

Project activities will utilize Rural Normal School and DEDC facilities in each
 
)eprtmental Capital. 
During the Intensive Review the relationship between the
 
DEDC and the Rural Normal School will be defined in more detail. The Center will
 
Lnclude facilities for basic administration services and instructional develop­
menit support functions, including a curriculum laboratory and in-service training

facilities. We anticipate that training activities at the center would focus on
 
those subjects which are 
of common interest to both urban and rural teachers.
 
The training activities at the Rural Normal school will be more specialized to
 
respond to the unique requirements of the rural teacher and student.
 

b. Superior Institute of Rural Education Development
 

The Superior Institute of Rural Education (ISER) was created in 1962 to provide

rural teachers with post-Normal School training in school administration and
 
special skills. 
 From 1964 through 1971, ISER trained 785 rural teachers in
 
agriculture, health, domestic science as well as the traditional sciences,
 
mathematics and languages. Approximately 150 teachers per year now attend the
 
intensive, full-time 10 month-course of study at ISER. 
UNICEF and UNESCO provided

limited assistance to ISER until 1971 including foreign scholarships, technical
 
assistance, library and other teaching equipment.
 

Under the AID FY-1974 Educational Management and Instructional Development loan
 
the administrative training capacity of ISER will be strengthened through the
 
construction of additional classroom space and the provision of limited advisory

assistance in this field. 
Au advisor funded under the Education Management and
 
Rural Development Grant in connection with Rural Educntion 
 I activities at ISER
 
will serve as Project Coordinator for this proposed Project. The proposed loan
 
would provide additional funds for long-term foreign training for 20 selected
 
ISER professors to give staff members a common stimulous in practical rural
 
education. 
The FY-1974 Educational Management and Instructional Development
 
loan and the FY-J975 Rural Education I Project will both provide needed inputs

for the instructional materials, i.e. new curriculum and bi-lingual materials,
 
to be used in the proposed Project.
 

The Project would enable ISER to fund a visiting professor program to bring

researchers and lecturers to Bolivia in the field of practical, rural education.
 
Expanded in-country professional interchange among rural normal school teachers
 
under ISER direction would be funded including publications, conferences and
 
short courses. 
The physical facilities of ISER would be upgraded to enable it
 
to more effectively play its short-term and long-term teaching role as well as
 
cariy on an expanded research and publication programs.
 

c. Physical Facilities
 

Engineering and construction will be undertaken in support of the other two
 
activities of the Project to insure that an appropriate physical plant is
 
available at the Rural Normal Schools and ISER to meet the effective imple­
nentation of all Project components. The work envisioned will be extensive
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in scope. 
Existing, depleted physical facilities need to be upgraded to
improve the overall ambiente of the school, provide better study and recreation
areas, and make living accomodations more suitable for the teacher and the
 
student.
 

The capacity of the eight schools will be increased from 2,700 studenta to
approximately 6,600 students in order to absorb those students currently attend­ing 4he'seven extra schools and make provisions for extending the present four
year rural normal school program. Facilities at two of the Rural Normal Schools
would be improved under the FY-1975 Rural Education Loan to handle 600 additional
students and the capacity of the six remaining Rural Normal Schools would be
increased to absorb the remaining students,
 

The construction program includes facilities for each Rural Normal School such as
new or improved libraries, science laboratories, mechanical shops and homt 
economic
areas. 
Existing dormitories for students and living quarters for the faculty
would be modernized and expanded as necessary. 
New dormitories would be built as
needed. 
It is estimated that 35,000 square meters of new educational space will
be constructed under this program including 4.5 square meters per student for
school facilities, and 6 square meters for dormitory space.
 
Special attention will be given to the physical requirements of the Superior
Institute of Rural Education (ISER) which will include the renovation of existing
facilities and the addition of new ones. 
 The FY-1974 Educational Management and
Instructional Drnvelopment Loan provides limited funds for remodeling one or two
classrooms at ISER for administrative training purposes.
 

Responsibility for construction and remodeling of buildings and procurement of
equipment will be with the Project coordinator in the Ministry of Education's Rural
Education Division. 
He will be assisted by 
 MEC project managers at the DEDC
level who will supervise District level activities.
 

IV. BENEFICIARIES
 

The immediate target group of this project are the 15,000 rural school teachers,
5,000 rural normal school students, 400 rural normal school teachers and 20 ISER
 
professors.
 

Most of the rural school teachers and rural normal school students have studied
under a classical, rote learning education system utilizing an urban-oriented
traditional curriculum which did not include programs and projects in health,
agriculture, rural industries and home economics. 
At the academic level, not
more than 42% of the rural normal school students' teachers have studied beyond
the rural normal school. The classrooms lack desks and chairs; libraries are
non-existent; and laboratory facilities are meager. 
Coming from a small town
environment, es most rural normal school students do, their life as rural school
teachers is full of surprises. 
The vest majority of the students as well as
parents in the Altiplano and the Valleys speak an IndiAn language. 
The work
situation that they confront -lack 
of materials; cultural difficulties of students
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trying to assimilate 

I yearly salary averaging $1,500 per year; and the isolated life they lead
 

a Spanish, urban oriented school program, lack Of facilities;
presents formidable barriers to success in a new professional 
career.
The ultimate beneficiaries 
are the 600,000 rural families in the small farm sector
 
of the valleys, lowlands and altiplano of Bolivia.
3.5 hectares of land in the vallyes, 4-5 

Cultivating approximatelyhectares in the low lands and raising

approximately 20-25 head of sheep or llama in the Altiplano are the principal
 
activities of this group. Crop production is largely subsistence in character
 
and based on traditional production techniques.
in land preparation, tending the sheep and llama, seeding, insect and pest control,
 

Family labor is used intensively
harvesting and marketing.

characteristics The level of investment in fixed capital is low.
of farming practices in rural Bolivia include the use of primitive
 

Common
plows and digging tools, native varieties of seed and livestock breeds long
 
indigenous to the continent. 
resource productivity and farm income generally are low by Latin American standards.
 

Crop yields, wool production, and, consequently
 

VII. OTHER DONORS -

UNICEF, .OAS, CREFALZ/ , German Volunteers -and Dutch Volunteers (Catholic Church) aregeographic 


all working with the GOB in fields related to education and rural development in
areas that overlap with this project.
 
(1) 
UNICEF works with the MEC in the Departments of Chuquisaca and Tarija to
 
implement the Regional Development Plan. 
It includes fourteen nuclear schools that
 
will be equipped over a three-year period beginning in FY-1976 at a total cost of
 
$240,O00. 
 No technical assistance is provided in the UNICEF proposal, nor does the

project involve work with normal schools or ISER.
 
(2) 
The OAS, through a special Socio-Economic Development Fund for Argentina, Bo­
livia and Paraguay, plans to provide socio-economic research, trainin,

laboratory for action research. 
 and a
is Under the Cuenca del Plata Project, the OAS also
 

providing $190,000 in support for rural education.
have not been set, but The parameters of the projectit is likely that they will not be the same asproposal. the AID 

(3) CREFAL, under the OAS Cuenca del Plata Project, will offer a one month train­
ing program in community development and technical/vocational
rural teachers and 40 other professionals. subjects for 125
The possibility that this activity
 
may be used to help meet the short-term training needs 
(Section III) of the proposed

Project will be fully explored prior to preparation of the Project Paper.
(4) The Dutch and German bi-lateral assistance 
programs focus on adult vocational
 
education for middle level technicians (mechanics and carpenters) in Chuquisaca
and Tarija.
 
Donor assistance to Ministry programs is coordinated through the recently designated
Coordinator of Plan Implementation in the NEC.
 

/ 
egional Center for Latin American Fundamental Education (UNESCO)
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VYX):. FINANCIAL PLAN 

The estimated cost of activities financed under this Project is 
 $14.6 million.
The A.I.D. loan would provide approximately $8.0 million. 
The GOB would repay
the loan from general government revenues. 
The existing $3.5 million Educational
Management and Rural Development Grant would be amended to add $1.1 million in
technical assistance to complement activities to be financed by the proposed loan.
 
The GOB is expected to contribute approximately he equivalent of $5,471,000 over
3 years or 36.8 percent of total project cost9./ 
 Of this amount it is expected
that approximately $1,575,000 represents an increase over present GOB budget
allocations over the three years of the loan. 
Included in the $1,575,000 is
600,000 for textbooks, teaching materials, furnishings and equipment and
00,000 for salaries. This contribution is separate and distinct from the GOB's
3.5 million contributioi. under the Educational Management and Instructional Develop.
ment Loan and the $3.9 million contribution under the Rural Education I Loan.
It is within the magnitude of budget support by the GOB which was judged feasible
in the Mission's Preliminary Sector Assessment.
 

Timing of Project Disbursements (FY) (US$O00)
 

1977 1978 
 1979 1980 1981 
 TOTAL
 

AID Loan
 
(FC) 

­700 1,394 886 
 - 2,980
(LC) 350 1,994 2,706 ­ - 5,050 

AID Grant
 
(FC) 360 
 360 360 
 1,080
 

GOB Contri
 
bution
 
(LC) 1,230 2,135 2,008 48 50 5,471
 

T 0 T A L 2,640 5,883 5,060 48 
 50 14,581
 

YX. PROJECT DEVELOP?.NT SCHEDULE 
Final preparation of the Project will follow this schedule:
 

DATE 
 ACTIVITY
 

1. February 1975 
 Review of PRP in Washington.
 

2. July 1975 
 Specific TDY assistance needs will be determined. Mission
anticipates that TDY assistance will be needed to extend

and strengthen initial strategies developed under the
Educational Management and Instructional Development Project
and Rural Education I Project in the areas of rural teacher
 

/See 
 Annex III for details on Project financing. 

/ 
ee Annex III for details of GOB contribution. 

http:DEVELOP?.NT


DATE ACTIVITY
 

2. (continued) 
 training, rural normal school curriculum and preparation of
 
an economic analysis of the proposed normal school sites.
We may need a certain amount of TDY assistance to develop a
connection between formal and non-formal training programs;
however, most non-formal education activities will occur

under the proposed FY-1975 Rural Education I Project and
 
contemplated FY-1977.
 

3A May 1976 
 Submit PP and Revision to Education Management and Rural
 
Development PROP to AID/W.
 

X. ANALYSIS 

A. Economic
 

During development of the Project Paper, the Mission in conjunction with the
MEC will establish decision criteria for the selection of the six rural normal
schools for assistance in this project.
 

As indicated in the Preliminary Education Sector Assessment, Section I, 
a
theoretically positive relationship exists between education and income growth
to which the Mission hopes to give empirical content during the Project develop­ment period. 
For this project better trained teachers will facilitate the trans­fer of knowledge to rural people who would use these education skills to apply
to their work activities, thereby increasing their productivity through use of
better techniques. Specifically, in the case of agriculture their newly acquired
knowledge would permit the rise of appropriate production technology. 
Skill
acquisition by teachers who would be better able to implant these skills with
the rural population would result in improved individual income levels. 
The
Mission will attempt to assure that the skills acquired reflect manpower require­ments in the Bolivian economy. Although the most direct benefit of this Project
would result from the improved quality of teacher preparation and general pro­fessional upgrading, the Mission will try to establish measures to reduce the
chances of inappropriate use of resources. 
It will be necessary for the Mission
to develop an information and data base to permit full analysis of the project's
indirect and direct impact on the economy.
 

The reduction in the number of rural schools and the expansion in the facili­ties of the remaining schools appears appropriate in terms of efficiency. 
The
introduction of economics of scale should permit the reduction in the per unit
costs of teacher training. 
Moreover, the centralization of facilities should
provide greater access to improved libraries, laboratories, etc.
 

B. Technical
 

(1) Construction. In construction terms, all buildings to be constructed
are simple in design and common in Bolivia. 
They will require no special disign
or treatment. 
They can be built at a reasonable cost and in a reasonable length

of time.
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All services and materials financed under the loan will be procured from the
 

private sector in Bolivia or Code 941 countries.
 

C. Administrative Analysis
 

The proposed Project builds upon the creation of the District Educational
 

Development Centers (DEDC) established under the Educational Management Program
 

and the curriculum revisions and technical education initiatives introduced into
 

selcoted Integrated School Community Centers (ISCC) and selected rural normal
 

schools under the Rural Education I Loan Project.
 

It is estimated that 4 DEDCs will be completed by December 1976 and the remaining
 

5 by December 1977. In the interim, the administrative organization and technical
 

for each Center is expected to be established and functioning in time
capability 

Each Center will include facilities for basic adminis­to implement this Project. 


trative services and instructional development support functions for the proper
 
It will house the District Administrative
servicing of all teachers and children. 


Service (SIDA); Instructional Support Services (SAED) for rural and urban super­

visors, school directors and teachers; the District Directors for rural and urban
 

education; and the District Consejo T6cnico, composed of the two District Directors
 

and the Head of SIDA operations.
 

The potential role of the Ministries of Agriculture, Health and Labor in the
 

training of rural and rural normal teachers will be examined, managed and
 
At the District level, the Rural
coordinated through the MEC at two levels. 


Education Division will meet monthly with representatives of the Agriculture Exten­

sion Service, the National Community Development Service and the Ministries of
 

Health to define each agency's inputs, determine funding requirements of the
 

proposed programs, identify facilities that can be jointly used, and design an inter­

sectoral strategy toward rural development utilizing the technical specialties 
of
 

each Ministry. At the national level, the Sub-Secretary of Education will establish
 

a coordinating group including Sub-Secretaries from the Ministries of Health and 
of
 

Agriculture. This group will provide sub-cabinet level guidance and support to the
 

district working group, and will be responsible for obtaining national level 
funding
 

This is the same strategy for inter­and support for the inter-sectoral approach. 


sectoral cooperation that is being developed under the FY-1975 Rural Education 
I
 

Project.
 

D. Financial
 

The preliminary cost estimate is relatively firm, but will be refined and
 

verified while preparing the Project Paper. Financial resources consist of loan
 

proceeds, grant funds and the GOB contribution. The preliminary Educaticn Sector
 

Assessment analyzes the GOB budget strategy and make recommendations as 
to how the
 

MEC's funding requirements will be met for this and other AID-assisted education
 

However, the question of what additional financial resources support
projects. 

may be required of the MEC following the loan disbursement period will be 

further
 

analyzed during preparation of the Project Paper.
 

E. Environmental Considerations
 

The Project will not have a significant environmental impact. Agriculture and
 

health activities will follow environmental 
guidelines.
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A NUX I 
Page 2 of 4 

4. Villa Serrano "Franz Tamayo"
 
200 Kms. from Sucre
 
Department of Chuquisaca, Belizario Boeto Province
 

5 offices, 5 classrooms, 4 dormitories (2 for boys and 2 for girls)
 
library, physics-chemistry laboratory, 2 kitchens, 2 dining rooms,
 
gardens, sports fields.
 
General condition of facilities: Good
 

217 students in 1972 (133 boys, 84 girls) 
16 teachers ( 12 graduates of ISER 

( 3 normal school grads., 1 technical 
( school grad. 

Demonstration school with boarding facilities.
 

Has received support from the German religious group "Trevenis".
 

5. Caiza "D" - "Jose de Berrios"
 
64 Kms. from Potosf
 
Potosf Department, Linares Province
 

2 offices, 3 classrnoms, library, 8 dormitories (6 for boys
 
and 2 for girls), physics-chemistry laboratory (inconstruction).
 
Carpentry shop, teacher housing, gardens and sports fields.
 
General condition of facilities: Good
 

146 students in 1972 (99 boys, 47 girls)
 
14 teachers 	 ( 9 grads. of ISER 

( 3 normal school grads. 
(i technical school grad. 

6. Canasmoro "Juan Misael Saracho"
 
25 Kms. from Tarija
 
Tarija Department, Mendez Province
 

3 offices, 4 classrooms, library, rural industries, carpentry,
 
and mechanics shop, kitchen, dining room for 300 people, gardens
 
and sports fields. General condition of facilities: Good.
 
Serves as experimental center for ISER
 

262 students in 1972 (121 boys, 141 girls) 
17 teachers ( 11 grads. of ISER, 1 post grad.

( study abroad, 5 normal school grads. 

7. 	 Riberalta 
3 Kms. from Riberalta 
Beni Departmeht, Vaca Diez Province 

2 offices, 4 classrooms, library, kitchen, dining room for 185 
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people, carpentry shop, gardens, and sports fields. No
 

General condition of facilities: Fair
dormitories. 


185 students in 1972 (91 boys, 94 girls)
 
16 teachers 	 ( 8 graduates of ISER, 5 normal school 

( graduates, 2 interim teachers, 
( 1 teacher titled by seniority 

Demonstration school in La Esperanza, 20 Kms. from the normal
 

school, transportation is difficult.
 

8. Portachuelo
 
80 Kms. from Santa Cruz
 

Santa Cruz Department, Sara Province
 

4 offices, 6 classrooms, 1 dormitory for girls (I Km. from
 

school), 1 kitchen (in construction), 1 dining room (provisional)
 

2 laboratories (unequipped), lack of furniture.
 

General condition of facilities: Fair
 

(272 boys, 320 girls)
592 students in 1972 

18 teachers 	 ( 9 graduates from ISER, 1 post grad. 

( study abroad, 6 normal school 
( graduates, 1 teacher school grad. 
( 12 inte-im teachers 

Male/Female ratio (1971) for all 15 rural normal schools:
 

5,193 	rural normal school students
 

3,115 boys 60%
-

2,078 girls - 40%
 

Origin of students:
 

Of 4,212 students studied:
 

Boys Girls Total
From: 


Campesino population 1,147 27% 545 13% 1,682 40%
 

Semi urban population 920 22% 776 18% 1,696 40%
 

Urban 	population 457 11% 377 9% 834 20,
 

2,524 60% 1,688 	 40% 4,212 1OO% 
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Number of Graduates of all 15 rural normal schools:
 

1967 647
 
1968 799
 
1969 1,140

1970 1,236 
1971 1,056 

1971 Graduates by Institution:
 

1. Santiago de Huata 119
 
2. Warisata 
 86 8%
 
3. Vacas 132
 
4. Paracaya 134 
 13%
 
5. Caiza "D" 43 
 4%
 
6. Canasmoro 
 62 6%
 
7. Portachuelo 121 
 12%
 
8. Charagua 35
 
9. Riberalta 
 78 7%
 

10. Llica 
 21
 
11. Villa Serrano 
 40 4%

12. Caracollo 
 78 7%
 
13.. Cororo 71
 
14. Sacaca 36
 
15. Chayanta 0
 

Total 1,056
 

61% of graduates in 1971 came from 8 schools ten­
tatively selected for development.
 

Operating costs of 15 rural normal schools: 
 (1971)
 

Administration $b. 1,167,900 14.5% 
Salaries 6,127,900 76 % 
Maintenance 259,000 %3 

Other Expenses 499,900 6 %
 

8,054,700 100 % 

Cost per student per year: $b. 1,840.23 (4,377 rural normal 
students)
 

http:1,840.23
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The 	general conclusions of the "Diagnostico" on Rural Normal Schools are as
 

follows:
 

I. 
Lack of an adequate rural education policy.
 

2. 	Absence of coordinating mechanisms for planning, programs of study

and methods.
 

3. 	Unnecessary proliferation of Rural Normal Schools.
 
4. 	 Low productivity and poor teacher preparation in the Rural Normal Schools. 
5. 	Limited economic and human resources for rural teacher training.
 

The 	recommendations of the "Diagnostico" follow:
 

1. 	Develop an integrated rural teacher development plan.
 

2. 	Reduce the number of rural normal schools.
 

3. 	Adopt admission criteria to unify and raise levels of students.
 
4. 	Awaken the interest of rural young people in teaching as 
a profession.
 
5. 	Create a student orientation program for student 
selection and orientation.
 
6. 	While awaiting a general revision of the system, take these immediate steps:
 

a. 
Reduce the number of rural normal schools.
b. 	Standardize and improve the study programs.
c. 
Provide necessary physical facilities.
 
d. 	Expand library facilities.
 e. 
Assign normal school teachers according to their specialization.


and 	training.
f. 	Provide medical-dental 
services to the rural normal school students.
g. 	Improve equipment and instructional materials of the rural normal
 
schools.
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RURAL TEACHER DEVELOENME
 

TABLE OF ITEMS INCLUDED IN FINANCIAL PLAN 
(us$ 000) 

AID Grant AID Loan GOBP C F C 
 LC Contrib. Total
 

1) Engineering 500 

2) Construction 500 4, 000 ,500
 
3) Technical Assistance 
 1,080 300 1,680 
4) Textbooks & Teaching Mater 530 300 830 
5) Training 

700 1,050 
 1,750
 
6) Furnishings & Equip. 450 300 750 
7) Land 

400 400 
8) Maintenance 

150 
 150 
9) Salaries & Oper. Expenses 

4,321 4,321 

8 5,050 5,471 l,8
 

500 



RURAT --- ANNFZZCEACHM DEV=tArv 	 ge 2 o 

ARALYSIS aF THE GOB COMINFUI0N 1/ ($006)Pae2o5 

GOB 	 2/ GOB GOB Total
New Budget Current Budget In-Kind GOB 
Allocations Allocations Contributions ContributimsA. 	 Textbooks and 	 Teaching Materials 300

3. 	 Furnishings and Equilent 300 300
300C. 	 Land 

D. 	 Maintenance 300150 1"
 
. Salaries 	 15o825 


-

The 	Mission has reviewed the makeup of the GOB contribution in the Educational
Management and Instructional Development loan and the proposed Rural Education
I loan along with this proposed Rural Education II loan. As a result of this
review it has been determined that there is no duplication or double-counting
of the similar GOB inputs to these three loan projects.
 

2_/ 	 The new budget allocations will be needed for the purchase of new textbooks andteaching materials, new furnishings for classrooms, the maintenance of the new­ly constructed facilities (7) and for the fringe benefits, rural teachers
incentive pay, and training incentive pay for the teachers trained under this
project. 
The 	fringe benefits and incentives are not now being paid however the
PEC 	has made e commitment to USAID to pay these items. The 	$1.57 million in new
budget allocations will be disbursed over the three years of the loan project.
In addition the GOB will have to provide a continuing support of the project
after the three year project period of approximately $700,000 per year. Thisamount includes the continuing maintenance of the newly constructed facilities
and 	the continued payment of fringe benefits and incentives to the rural teacher.
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In order to clarify the separation of the GOB contribution between the Educational
Management and Instructional Development loan, Rural Education I loan and this loa
we 
submit the following:
 

A. 9plaries
 

1. The major GOB contribution to the Educational Manaeement loan is the
salaries of the management personnel during and after their training
period. 
These employees will be inpurely managerial positions such a
district administrators, school directors, field supervisors, etc. 
Th
total of their salaries (at current salary levels) included as GOB
contribution to the project is $2,813,000 over 
four years. The follow
ing chart indicates types of employees and the salaries included under
the GOB contribution:
 

Position 
Classification 

No. of (FY) 192A - 1924 
EMloyees 
 NU Salaries)
 

General Directorate 
 65 
 532,350
District Directors 
 18 
 52,650
District Center Special
Staff 


317,000
Field Supervisors 
100 
220 1,01,0OOSchool Directors 
 1,750 910,000
 

2.1532.813000 

2. The salary component of the GOB 6ontribution to the Rural Educational I
loan includes the salaries of teachers both during and after their training
calculated at current salary levels. 
These employees will be in purelypedagogical positions such as normal school instructors, nucleo school
teachers and satellite school teachers in the specific geographic areas
dealt with. 
The following chart indicates types of employees and the
salaries included in the GOB contribution:
 

_____(FY)17osition -19Z3No. of'Employees N Salaries
 
Teachers (Normal School & ISER)

Teachers (InService) 

50 
 525,000
.1,850 2,220.000 

1.900 2.745000 

3. The salary component of the GOB contribution to the Rural Education II(Teacher Development and Training) loan includes the salaries of ISER,
rural teachers and rural normal school teachers ­levels. These all at current salaryemployees will be in purely pedagogical positions suchas ISER professors, rural normal school teachersand, and rural school teacherswith the exception of ISER professionals, do not work in the same 
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area or areas contemplated under the Rural Education I loan.
 

Position No. pfmployees (F St)LialariA s 

*Teachers (ISER) & Normal Schools >20 980,000 
Teachers (Normal School) 
Teachers (Rural School) 

450 
2,500 

255,000 
3,000,000 

*out-of-country training 

B. 	 Equipment and Commodities 

1. 	The equipment and other purchases under the Educational Management loan are
 
in direct support of the nine district centers planned for construction.
 

2. 	 Under the Rural Educational loan the only commodities planned as local con­
tributions are the few materials to be donated by the communities in support 
of their arts and crafts courses. 

3. 	The equipment and other purchases under the Rural Teacher Development and
 
Training are primarily in support of ISER and the Rural Normal Schools. A
 
limited amount may be used at the DEDC level in support of in-service train­
ing programs for rural teachers.
 

C. 	Land
 

1. 	There is an amount of $792,000 planned to be contributed by the GOB for land
 
for 	the District Centers under the Educational Management Loan. This land 
will be used solely for the administrative centers.
 

2. 	The land contributed to the Rural Educational Project by the GOB for the value
 
of $600,000 will be used for the construction and expansion of two Rural 
Normal Schools and for the construction of the School/Community Centers. This 
construction will be separate and apart from the District Centers.
 

3. 	The land contributed to the Rural Teacher Development and Training Project by
 
the GOB for the value of $500,000 will be for the construction of facilities
 
at six Rural Normal Schools and ISER. The construction activity will be
 
separate and distinct from construction at the DEDCs and at the two rural
 
normal schools financed under the FY-1975 Rural Education I Project.
 

D. 	In the remaining GOB contribution under the three loans there does not occur any
 
duplication or even similar categories.
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The following chart outlines the total fiscal implication of all current
ttAID financed education programs over the years 1975 
- 1979 (FY)..
 

GOB

GOB 
 current 


new budgetg/ budget 
GOB 

In-Kind TOTALallocations allocations contributions
 
FY-1974 Educational Management and 
Instructional Development Loan 1,260 2,653 1,500 5,413 
FY-1975 Rural Education I 1,500 1,800 600 3,900 
FY-1976 Rural Teacher Development 

and Training 1,575 3,496 400 5,471 
-

T 0 T A L 4,335 7,949 2,500 14,784 

/ This table includes the additional budgetary support needed to complete
the GOB commitments to USAID under all three loans for the period ofdisbursement of these loans.
 
The new budget allocations in support of these loans ,Averages less than
$1 million per, year for the period 1975 through 1979.budget is approximely $65 million per year. 

The current MEC 
The total new allocationby the GOB of 1.5% of the current hJEC budget is feasible and does notplace an undue burden on other new projects of the GOB. 



THE RURAL AND URBAN EDUCATiON PATH ANNEX 

_SECONDARY URBA NORM 

TECHNICAL UNIVERSITY 

WJA PRfUAxY eRAES IRTERMtDJA 9 GRADES ,. S4 
--

RURAL NORMAL SCOL 
GRADES 

jJJhLL.iD.-TE --..... 
(ALTERNATIVE) 

I 

1'3 OR 4 GRADES 
(LOAN PR APOSAL 

ALTERNATIVE 

the MW eh the Kisliok are exlo-ing alternative 
mew of vradiag rural education. Two interven 
tous =mder consideration are between the rural 
lntersediate and rural norml school phase or 
folovtui the rural wrml school phase. The above 
diagra dematrate the di crepancies between the 
rm l and arbea edwation chain. Because of the 
differesnt priorties that exist between urban and 

Mulo metios02 it La not P2aed that the rural 
-46eom mystmiVr Lest. the urbwsaystee. 



Jom ,.,,t 
P T ILOGICAL 

11%ec tit & Number: 

NARRATIVE SUMMARY (A-1) 
Progrm or S ,t Goal: The hewar objective to 

ubleb thli 	 project contributes: 
TO establish a more efficient and equi-
table public education system institu-
tiomlly and substantively responsive 
to the needs of rural Bolivia. 

(B-1) 

To Imrove the professional capability 
Srural teachers through better trained 

lwal Normal School Teachers, a more 
relevant rural-oriented training program
aid better facilities. 

V. 	 PROJECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

FR R 

OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION (A-3? 
Measures of Goal Achievement. (A-2) 

- Increase enrollment in rural - Records of bEC on rural school 

primary 	grades by 9% per year by enrollment, cohort flow, grade dis-

FY 1980. tribution, repetition rate, retentior, 
- Increase the cohort flow so that rate and survey to establish baseline 
the rate of completion of rural data in respective areas. 

area 1975-1980 cohort increases - Test of learning outcomes to
from approximately 9% to 15%. establish literacy rates. 

- Improve grade distribution of - Review of records and special
enrollment and lower repetition 
 studies 	of contract advisors. 

rate. * - Accounting records and evaluating 

- Decrease in illiteracy from an reports.

estimated 80%of rural people 
to - Completion of research activities. 
70%by 1980. - Inauguration of SIDA's and construc­
- Increase in retention rate of tion facilities.
 
rural students from 14% to 40% 
between 1975 to 1980. 

*percentage to be determined dur­
ing preparation of FY 1975 Project 
Paper. 

CONDITIONS THAT WILL INDICATE VERIFICATION OF CONDITIONS 
THAT PURPOSE HAS BEEN ACHIEVED: EXPECTED AT END OF PROJECT (B-3)
EOPS (1980) (B-2) 
- The training chain to develop - Actual observation by educational 
more qualified rural teachers will experts and records of MEC. 
have been established between: 
Superior Normal School (ISER) Staff 
Rural Normal School Teachers, RNS 
Students and Rural Teachers. 

- Increase the percentage of Rural 
Normal Teachers with advanced de-

gree from 35% in 1974 to 70% 
in 1980. 

Life of Project: 
From FY. 7 t.o...2L... _W8 
loan disbursements: FY 1977-F! 1979. 
Grant Assistance: FY 1977-F 1979 

PAGE I 
IMPORTANT ASSUMPTIONS (A-) 

Assumptions for achieving goal targets: 

- That GOB with Donor assistance will
 
provide essential financial support
 
to educational development.
 
- That rural students and teachers
 
will be responsive to various
 
initiatives.
 
- Government policies will motivate
 
education system to produce better
 
teachers and provide a better educe­
tional environment for students. 

ASSUMPTIONS FOR ACHIEVING
 
PURPOSES (B-4)
 

- That rural students and teachers will' 
be responsive to educational changes In; 
curriculum and non-formal education. 
- That the achievements will contribute: 
substantially to measurements of Goal 
Achievement at the national level. 
- That the FY-1975 Rural Education I 
Project 	lays the groundwork for new 

initiatives in teacher training that 
would be applicable to this Pr-ject. 

http:t.o...2L


PROJECT PURPOSE 	 (B-2) 

PROJECT 	 (c-.i) 

1. 	 Eight expanded and improved Rural 
Normal Schools with a capacity of 
500 students. each. 


2. 	Expanded and improved Superior Institue 

of Rural Education (ISER) 

3-	Personnel trained
 
a. 	Superior Institute teachers 

b. 	 Rural normal school teachers 
C. 	Rural Teachers 


h. 	Curriculum revision 
a. 	 ISER 
b. 	 Rural normal schools

5. 	 Coordinated professional development 
network for rural education under 
I 	 . 

CONDITIONS THAT WILL.... 	 (B-2) 

- Revised, relevant curriculum methods and 
materials will be used in eight Rural Normal 

Schools. 

- Eight Rural Normal Schools end ISER will 

have been remodeled and improved. 

- Revised program of studies in these schools 

emphesizing.practical, rur-l education. 

- A network of professional interchange on 

rural education under the leadership of ISER. 


MAGNITUDE OF OUTPUrS 	 (C-2) 

1977 1978 12M 1980 2981 

2 3 3 

1 

20 
30

X 
30

X 
30

X 
30 

X 
X 

X 

VERIFICATION OF.... (B-3) 

- Project manager's observation 
and comparison of old and new 

curriculum for rural normal 
school education. 

- Inspection and school records. 


mEANS OF VERIFICATION (C-3) 

1. Inspection by USAID & CONES 

2. Inspection by USAID & CONES 


3. Reports of Advisors. 

Observation of work accomplished. 

4. Comparison of old end new 
curricula and materials. YC 
documentation. 

5. ISER grants an advanced degrel
in education. Observation of 

advisors working with ISER and 
in Rural Normal Schools. 

• National Council for School 
Construction.
 

fAsSUM1rIONs
FCR 	 .... (B-& 

- That training methods meet 
needs for training tepchers
 
in Bolivia.
 
- That GOB will make Pvail­
able adequate funds to sup­
port and continue teacher
 
training, curriculum develop­
ment, non-formpl education
 
programs Pad related ISCC
 
activities.
 

ASStDWrIONS (C-4" 

- Political stability permit­
ing a continuing program. 

- Continuity in leadership
of Rural Education in )MC. 

- GOB and local financed
 
inputs will be made when 
required.
 

- Time frame can be addressed 

- Timely GOB/US inputs. 

- Qualified personnel are 
made available for training. 

- That F!-1975 loan funding
haa been provided for com­
plementary teacher training 
activities in that proposed
Project area or areas. 



INPUT (D-) 
-------1 . AI DI. Ah 

L-Technical Assistance (Grant finence1 
l l 10 i 

1YEfS O0FV F.rPIFCA TIOINA. USAID records 
(D-3 ) LSSU ~. . ogs -S 

- Co=mdities will arrive 
8 Rural normal school advisors'Technical Assistance (Loan financed)
Rural and community 

education
short-ter advisor,

assistance 24 m/m
1 Rural educational 

360 

40 

360 

40 

360 

40 

when needed. 

- That USAID 
will be made 

and COB inputs 
as planned. 

development advisor(ISE). Short-term assist. 36 m/z 60 60 60 
0 5 yrs. disbursement period 
3. Comdities (l an financedo) 

1. Si erural normal schools 

a. Science Laboratory Equipmentand supplies. 

b. Shop equipment and supplies 
C. Furnishings for bigs. - desks,blackboards, dorm equipmient 

83 

200 

100 

125 

225 

B. Signed Contracts 
Purchase Orders 

- Government stability end 
support will permit building 
and training plans to becarried out. 

2. I S E R 
a. Science laboratory equipment

and supplies.
b. Shop equip. and supplies
C. Furnishings for buildings -

desks, blackboards, dormequipment. 

3- Construction & Engineering Costs(1) Expand, improve and build 
facilities at 6 Rural Normal 

208 

25 
55 

125 

1,667 2,300 

Schools.(2) Expand, improve and build 
facilities at ISER. 

42 333 450 

3 Yr. disbursement period. 
Financial figures are for 6 Rural Nor­ma Schools and LW. Two Rural Normal8chools are funded under Rural Educati 
I. 



P~ofl c mmwr (D-2) 

I. AID (continued) 

C. Participant training (Loan finenced* 
1. Out of country 

a. trainiag for 120 normal school 
teach. 6 mos. each $5,000 

b. trainirg for 20 ISER personnel,
6 mos. epch at $5,000 

2. In-country training 
a. Professionalization training

450X$5W for norml school staffs 
b. In-service training for rural25MW330 teachers, 2500 teach. at $330 

1. 

2. 

1078 

Out of Country 

300 300 

50 50 
In country 

75 75 

275 275 

12 

75 

275 

o50 

(D-2) 

3-__ 

O'.I~F %-r-IFICATIONi (D-3) ASSLWt__rO.t (D-4) 

- ontract and US 
perzonael vill be eetent. 

03 yrs. disbursemt period 

1r. O0I In-puts 
A. Salary of Bolivian 

project. 
cocr-.instor of 15 15 18 18 20 

D. 8slariec of ot 

C. Salaries ofI-e~r 

=1 co--try .-.almaes 

trafiz ee. " 

490 

0002O 

1.90 

!,00 

D. tamd 0C 0 

I. 7r61tuze*, *qnA1inn 9:4 !It-rarles i15 

7. zm~c -1tS!A2 !0 3 

0. lalavl~maof ' -45radr~ 
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r~k'ttll~ ti~i., ic, %tichVill 111itilaily -r±-.I4 1ft11 
the ct IV, t t,ht 1.6,x(, t , r A ciitrai isrd dect on­of irA,; 
ELMI' tLlf r-'ftt i Il.1.e :Cl.i.in I,,rucat ik.,ntl I siourtitibe tdirdgroup 
Lha trt CUI ' LUh. ik I'Z lL!d biino1nuaeI.4P rJ~Ij 1:iun aon1fa. 
vsate-rlil I r 1I.-brf 1ei t U I tVI ro.Afr zrci tstvdetti. 
1to 6,,vi c it mtl ' h r i, tt! I ait, t-jti Li rvoII t1 d re oukts de vAlta obat -

Ari j:u YAP cvv,-,ti n t.ht t- t ively aid pced that thle project's 
Iit ,i t ol ik Lut J1 k). ed,, ttt tht! ii~iftp.rit it- rnuingement activitites 
e b thc th1t eIVi. t ion tem coul concentrate on the more 

cVit. eft j ductOt Ill-iCtltbIunb,shntterS an11- develotnent 
1 I1' cn rot!t, CurinI tlea tuid inrtruct oIIL iAtrilan d esearch 
nmil vln >lutt i,. wIT i'udrat evuation, completed by three outside evaluators, 
£ i lite thitt thetl.Thoi of project ctivit is adequate but 
tht the flijkcct Ipl('dc n 0 period be tor Itntio probubly should oxtended 
prev Ide tulli ci lnt t ime 1fur the new act ivitives and procedures to be properly 
!0doptvd Lby the' ?!1V hierarchy. 

BI. INral ducathion I - CochabaiubI . tin Number 5114o-05 1 1 

ITie second project in the protue, a $1.92 million loan and a $1.0 
million granit, wats signed on December 29, 1975, and began implementation 
in late Pf 1975. Thiis project supports, the carrying out of a comprehensive 
ref'orm of rural education in 20 rural nuclear school systems and the 
Ruiral Noral hchool of Va'cas, all located in~ tlr;o Department of Cochabamba. 
Within it., discrcte airea the project cover!7 a wide range of rural education 
reform activities -- curriculum improvement, the introduction of new 
instructional materials, improved teacher training u.i improved facilities. 
The D)iagnosis and the Education Sector Assessment concluded that all those 
element.; of' the education system would have to be improved if significant 
progress were to be made on making rural education more relevant to the 
ieeds of rural youth and achieving a decrease in the high drop-out rate
 
among primary rural education students.
 

Three working groups are in the process of revising existing rural
 
primary school curricula and developing new materials to be tested and
 
evaluated in the 20 rural school systems: the Curriculum Reform Commission
 
is in the initial phase of rewriting the new skeletal curricula for grades
 
1-8; the Bilingual Education Team is developing new curricula materials
 
for the first three primary grades; and the Upper Grades Materials Develop­
ment Team is working on materials for grades 4-8. In addition, rural
 
normal school teachers and students have begun preliminary work on a framework
 
for rural normal scbol education. 



The project will: (1) select tuia train a group of 30 rural teacher 
trainers to it.t)rove the quality o-"in-service rural teacher training 
)'rovidvd it the norinal ehocols; (it) stren ,then the leadership role of 
1OF/Tarija litJ'roviiiiIg pot ,raduate teacher training;and (ii) construct, 
remodel and add to rural normaal schcols and l"K/Tarija facilities as 
necessary.
 

1) Miral Trutcher Trainers 

The iral Teacher Trainers will be divided into three groups; six 
Media specialisLs will teach normal school students and teachers how to 
produce and introduce instructional materials into rural primary schools; 
elLht rural rionnal school trainers and eight rural primary school trainers 
will be respon;ible for developing better teaching/learning materials in
 
traditional as well as specialized subject matter and for introducing
 
materials and developing courses which will enable rural teachers to work
 
better in the nmltigrade rural classroom; and eight supervisor trainers
 
will be responsible for preparing the students to be better primary school
 
supervisors and principals. The thirty trainers will study materials
 
related to their new responsibilities for six to nine months prior to
 
being assigned tc the rural normal schools. Lcng and short-term technical
 
assistance will be provided to reinforce the participant training provided
 
to the Rural Teacher Trainers and to work with normal school students and
 
teachers in developing new curricula and materials.
 

2) Strengthening ISE/Tarija
 

Participant training, technical assistance and additional resources
 
will be provided to strengthen the ISE role in training rural teachers.
 
lkinds will be used to: (i) provide long-term training to rural normal 
school professors on ways to improve pre-service teacher training: (ii)
 
design and present seminars, discussion groups and other training sessions
 
needed to acquaint ISE teachers with new curriculum materials and concepts
 
being introduced under the two on-going AID education projects; (iii)
 
collect, design and evaluate training programs, curriculum, materials
 
and methods such that all ISE training is supportive of and contributes
 
to the effectiveness of a practical, rural education; and (iv) present
 
short courses to rural education personnel (teachers, school directors
 
and other administrative personnel) explaining new concepts and methods
 
that can be used to help rural teachers improvo their teaching. These
 
activities also will be supported by a visiting professor program which
 
will provide technical expertise to assist ISE personnel in designing
 
new materials in specific subject areas such as agriculture and nutrition
 
and in presenting these materials to students.
 



il 	 ,hasis ofeI.tS/1o! the Rral TeacherIII. 	 Variation:" the 
ri'aiiii~jyJ~c (1 1 irycn I'htit repoost.d in the PHI': 

Tlie deAign of the Rral Teacher Training P'roject has not changed 
Inl PRP. The first draft 

sIgnli iclultly f'rom the description included the 

of the Pural 'ea')lchr 'rainiiig Project Paper suggests that more emphasis 

is going to be placed in two areas of the project's design. 1I1rst, in order 

rural teacher training, the project proposes to 
to improve the quality of 

specialize in
cadre of 30 	rural trainers. Six trainers woulddevelop a 

trained as teacher trainers and 
materials/media preparation; 16 would be 

eight would be responsible for working with supervisor, personnel at the 

During the initial phase of the intensive review
rural normal schools. 

help of outside technical
the Project 	D)evelopment Coinittee, with the 

as the most 
assistance, identified the rural teacher trainer concept 

appropriate vehicle for introducing new materials into the 
raral normal 

school systcm and assist the ISE in training rural normal 
school teachers 
The trainers
 

inl the use and application of new materials and concepts. 


are expected to have a direct impact on training the 280 
rural normal
 

school teachers which in turn will influence the preparation 
of ar-roximatel3
 

The rural education trainers
 
5,000 students in the rural normal schools. 


will form the core for all rural education training 
and will be assigned
 

Second, the project proposes
to the participating rural normal schools. 


to significantly improve the level of post-graduate 
training provided for
 

rural normal school teachers by the Superior Institute 
of Education/Tarija
 

In rural teacher training ISE is a key institution. 
It is the
 

(ISE). 

only institution in Bolivia which currently provides 

rural teachers and
 

rural normal school teachers with the opportunity to 
continue their
 

The project will enable ISE
 education under a degree type of program. 


to begin to 	upgrade its training and professional development activities
 
rural normal schools on
 and to create a network of interchange among the 


curriculum development, instructional materials, non-formal education
 
The end result
 

and other related aspects of rural education in Bolivia. 


will be to create within ISE the continuing research 
and development
 

capability to serve as a catalytical agent for change 
and improved
 

effectiveness in rural education.
 

The Mission also proposes to extend the project implementation 
period 

to five years rather than the three-year time period 
proposed in the PRP. 

This is being done to allow for a reasonable scheduling of in-service and 

and to obtain maximum impact from the ninein-country training activities 	
Our 

month, long-term foreign training of the rural education 
trainers. 


experience with other projects in education and other sectors 
in terms of 

introducing substantive policy/procedural changes has demonstrated that a 

period is required. The five-year diobursc­
longer gestation-implementation 

period also would afford more time for remodeling and constructionment 
activities at the six rural normal schools.
 



IV. ].t rn.vt io. ll P,- ,ur Act ivitL: 

Wor' GOB developuin, integrated 
is similar to the ongoing 

11ith l I , nk aid the are an rural 

d'velomneut project for the Altipl:aio which 

Iural 'lduatiou I Project in Cochabamba. Ilie Project .i.ncludes lfnds to 

v.-upport rural toucher trainin activities at the Warisata Rural Normal 
support integratedochool in the La Paz Departnnt as well as Arnds to 

rural development-type activities in rural communities on the Altiplano.
 

The Project is still in the planning stage and the size as well 
as the
 

specific components have not been agre.d to between the MEC and 
ihe
 

World Bank. 

V. Issues 

Coordination of Activities with Future World Bank Activities 
in
 

Rural Education.
 

The World Bank's integrated Rural Development Project 
in the Altiplano 

and the Rural Education I Project in Cochabamba focus on very similar 
the World 

types of rural education problems. Several MEC members of 

Bank Project Development Committee also served on the Rural 
Education I 

Project Development Committee. Although the World Bank project is still 

in the planning stage, both USAID and the MEC are concerned 
that the
 

activities of the two projects be closely coordinated so 
that the results
 

can be introduced throughout Bolivia under subsequent 
projects. This
 

with the
coordination is being effected through bi-monthly meetings 


former Subsecretary for Urban Education, who is now the 
World Bank
 

and the Manager of the Rural
Project Coordinator, the Director of CRA 

Team. Plans for subsequent expansion of rural
Education I Implementation 

education projects are being coordinated through their efforts.
 

VI. PP Preparation
 

The Project Development Committee plans to complete a second
 
late December.

draft of the PP by early December and a final draft in 
soon


We anticipate that an additional two months of TDY beginning 
as 


as possible, will be needed to complete the economic analysis 
and
 

Rural Learning Needs Study.Completion of the final draft will 
depend
 

upon the progress made on these two items; however, the Project 
Paper
 

should be ready for DAEC review in late March.
 

SJacobson: al 

10.11.76 

http:10.11.76


3) Coiistruction Activities 

Project funds will be used so that an appropriate physical plant is
 
available for the effective implementation of al project components.
 

The rural normal schools and ISE lack sufficient resources and
 
infrastructure to be able to provide efficient rural teacher training. 
Classrooms lack desks and chairs; libraries are practically non-existent;
 
science laboratories are poorly equipped; and facilities for rural 
vocational education are meager. For both professors hnd students
 
living conditions are very poor.
 

Existing facilities will bc repaired and remodeled, new structures
 
will be built where needed, and equipment and materials will be provided
 
to support project activities. We estimate that the six rural normal
 
schools and DOE will each need a new or improved library, science labor­
atories, mechanical shops, and home economic areas. Existing dormitories
 
arid housing facilities will be remodeled or new facilities built for 
students and teachers.
 

B. Basic Rural Education (RE III) 

The final project in this package, for which authorization is anti­
cipated in late FY 1979, would build on all the previous activities.
 
It would support the extension of an integrated rural education reform 
system to geographic areas beyond Rural Education I in Cochabamba. The 
extent of its coverage would depend upon the progress made under both
 
Rural Teacher Training and Rural Education I in Cochabamba and the degree 
of financial suppoct provided by the GOB.
 

The objective of the project would be to extend the benefits gained
from Rural Education I in parts of Cochabamba and from Rural Teacher Training
in rural normal school development, to other areas of the country. The 
project will include funding for the preparation and distribution of formal 
and non-formal rural learning materials, for the in-service training of
 
rural teachers in modern teaching methodology, and for the improvement 
and expansion of rural school facilities. Primary emphasis will be given
 
to facility expansion in the first five grades. The Ministry has set as 
a goal the achievement of universal school attendance through that level. 
This program will assist the Ministry in reaching that goal. 
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aid t.he RIurnl Iditatioli I e sponsored ruralImplul intation Towm a teacher 
training seminar for approximately 500 rural teachers from the 20 project 
sites. Seminar discussion leaders brought the teachers up-to-date on new 
curriculum and instructural materials and bilingual materials that are 
being developed by CRA and explained how the Rurea Education I Project 
plans to use these materials in developing skeletal curricula and 
additional materials for the 20 rural school systems. 

II. Proposed Projects
 

A. Rural Teacher Training - Rural Lducation II 

The third project in the program, Rural Teacher Training, is currently 
scheduled for authorization in March 1977. Full implementation would start 
about six to nine months later and last through 1982. The project would 
include about $7.5 million in loan funds and about $1.5 million in grant 
funds. 

The p.urpose of the project is to accelerate improvements in the
 
preparation of rural primary school teachers. The project will enable
 
the Ministry of Education to reduce the number of rural teacher training
 
institutions to eight I/ and upgrade their quality. The difference in
 
studards between urban and rural normal schools is now a major problem. 
The urban normal schools have reasonably adequate facilities and programs 
while those of the rural normal schools are grossly inadequate. This 
project will help continue the process of righting this imbalance and 
redirect the rural normal schools toward the development of their capacity 
to contribute to more effective rural learning systems. The rural normal 
schools in recent years have tended to drift toward an urban orientation. 
The need exists to encourage and assist their concentration on rural 
economic and tocial development. Their programs will be designed to enable 
rural teachers to come to grips with formal and non-formal learning needs 
at the rural comnranity level. The experience gained under the Rural Education 
I teacher training activity -- which is being given priority attention at both 
the pre-service level of the Vacas Rural Normal School and the in-service 
level through in-service training of 500 teachers -- also would be used in
 
this Project's implementation. It is estimated that the proposed project
 
will benefit about 5,000 students in pre-service training activities and
 
up to 15,000 teachers with in-service training activities.
 

l_/ The MEC has made a policy decision to reduce the number of Rural Normal
 
Schools from 15 to 8. This will enable the MEC to improve teacher 
training at each school by consolidating resoirces, improving the
 
professional level of the staff and developing curricula and materials
 
which are specific to each area. This project will work with six of
 
the eight Rural Normal Schools. The Vacas Rural Normal School and
 
the Warisata Rural Normal School are included in Rural Education I and
 
the World Bank Rural Education Project, respectively. 



A. Educationtl Managcment and Instructional Development.
 
Loan Number 511-V-051
 

The first project, a $9.65 million loan and $1.5 million grant,
 
was signed on August 16, 1974, and has been in the implementation
 
stage for approximately two years. The objectives are the decentra­
lization of the operations of the Ministry of Education and the
 
strengthening of its administrative system in such areas as information,
 
planning, finance and management. The purpose is to support the 
implementation of an administrative reform program by the MC to: (i) 
strengthen its organization for administration and instructional develop­
ment, its financial base and its capacity for research, information 
management, budgeting, program and policy planning; and (ii) provide a 
basic decentralized organizational structure required to move management 
functions and instructional support services closer to the people served
 
by' the educational system. Under this project the Ministry has established 
District Education Development Centers (DEDC) to provide basic services
 
and instructional development support functions for teachers and students
 
in each department.
 

The project was beset with initial implementation problems which 
now appear to be largely resolved. The technical assistance team has 
been working with the MEC implementing unit, the Consejo de Racionali­
zaci6n Administrativa (CRA), for the past year. CRA, with the help of 
the technical assistance team, has completed an analysis of non-formal
 
education programs and is currently involved in a socio-linguistic study 
which will identify the cultural-linguistic patterns of Quechua, Aymara 
uid Spanish speakers in Bolivia. This atudy will provide information to 

be used in the development of curricula policy in this project and for 
the design of new materials under the Rural Education I Project in Cocha­
bariba and the proposed Rural Teacher Trainix-g Project. Twenty-five 
technicians soon will complete an educational administration training 
program at the University of New Mexico. These individuals will be 
assigned to staff positions at the District Education Development Center 
Units DIMDC) in the nine Departments in January 1977. It is expected that 
most of the trainees will be assigned to planning and evaluation positions 
in 	 the DEDCs. Twenty-five more technicians currently are being selected 
to 	begin the same type of training at the University of New Mexico in
 
January 1977. 

In addition, the MEC, with the assistance of a consulting engineering
 
firm, has selected construction sites and completed the initial design for
 
eight DEDCs 1/. Several MEC working groups are in the process of implementing
 

_/ 	 The Ministry plans to provide permanent facilities for the La I1z 
DEDC in its new national headquarters. 
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(1) GOB Policy on Teacher Recruitment 

The PP cites a law enacted in 1975 requiring twelve years of
 

education as a pre-requisite for entrance into the rural normal
 

schools. This law has obvious implications for rural teacher 

training, particularly insofar as it may discourage entrance
 

into the rural education field. Given the importance of these
 
the DAEC will seek informationimplications for the Project, more 

on this law, specifically with respect to (a) how strictly it is 

being enforced; (b)what allowances, if any, have been made to
 

provide for a smooth transition to the 12-year entrance require­

ment from the prior 8-year requirement; (c) whether the 

recent decrease in normal school enrollments cited in the PP
 

and it attributed to theis significant whether may be directly 
law; (d) whether the effects of the law will be to deflect a 

more attractivesizable number of would-be teachers into other, 


pr-iessions; and (e) whether its enforcement will result in the
 
the poorer strata.reduction of teacher recruitment from among 

(2) Rural Teacher Incentives (Issue) 

The project's focus on upgrading rural teachers makes a critical 

assumption that the rural education field will offer adequate 

to new people into rural normal schoolsincentives both attract 
and to retain those already in the system. Given experiences in
 

indicate that these
the education sector in Bolivia which 
not exist, wi].. examineincentives do now the DAEC the basis for
 

the Mission's confidence that adequate incentives can and will be
 
in the ruraloffered to encourage trained teachers to remain 


education field. In particular, the DAEC will discuss if this
 

aspect of project feasibility relies on positive results from the
 

experiment with non-monetary incentives under Rural Education I, 

and if so, whether such results may be expected on a timely basis. 

(3) Linkages with On-going AID Education Projects 

This project is dependent upon certain outputs expected from two 

other AID projects in Bolivia, the Educational Managementeducation 
and the Rural Education I projects.and Instructional Development 

These outputs include a core curriculum for rural education, 
for rural primary and nbrmal schools, bilingualdetailed curricula 

and otlrr education materials, and a program for in-service
 

PP fully describes the nature of these linkages,
training. The 
but fails to specify the time phasing required to permit smooth 

implementation of related activities. Given that the two on-going 

projects are suffering some delays,, the DAEC will examine whether 

these outputs will come on stream on a timely basis for use by 

the project, and if not, what adverse effects this may have on 

project iriplecntatlon. in this regard, the DAEC will discuss 

to avoid bottlenecks and/orwhat StepS will need to be taken 
the three projects in the areas of curriculumduplication by 


development iind teaching materials.
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(4) GOB Corinitments to Rural Education
 

The Bolivian Government, working with the Mission, has made certain 
commitments to the rural education sub-sector in the areas of rural 
teacher training, relevant curriculum, educational and bilingual 
materials, improved administrative services, and development of the 
rural school as a focal point in conununity life. The DAEC will
 
inquire as to this commitment to rural education as evidenced
 
by increased resource flows to the sector, particularly in view of 
the fact that Bolivia's economy has dramatically improved over the
 
last three years. The DAEC will also discuss whether the size and
 
nature of the GOB's contribution to this project adequately reflects 
a continuing interest and commitment to rural education. 

.(5) Institutional Constraints (Issue) 

The PP notes that implementation progress on the two on-going
 
education projects has been slow, but that the Mission expects 
improved performance under these projects in the future. Even if 
these expectations are justified, a question is raised regarding
 
the GOB/HEC capability to absorb and manage a third large scale 
project at this time, particularly in view of the on-going structural 
changes arising from the decentralization process. The DAEC will 
explore whether it would be possible for other institutions such 
as the ISER or normal schools to assume direct responsibility for
 
administering some portions of the Project. Toward that end, the 
DAEC will discuss whether technical assistance under the project 
would be more appropriately directed to the operational levels of 
the rural education system.
 

.(6) Role of Women (Issue) 

The ability of women to accept teaching positions in many geographical
 
locations is limited in most Latin American countries by cultural 
restraints and marital status. Women cannot be placed in areas 
where they are totally isolated from their immediate families. It
 
is understood that approximately 50% of the teachers trained in the 
normal schools of Bolivia are women. The.DAEC will examine whether 
this factor has been considered in estimating total teachers required
 
to be trained given what will likely be a higher end of. training
 
attrition rate. The DAEC will also explore the possibility of 
lessening the impact of this. factor through the development of a
 
mechanism to select and place women in geographic areas appropriate
 
to their needs.
 



-4­

(7) Maintenance of Facilities
 

The Project contemplates a sizeable investmentin repair, constuction,
 

and equipping of facilities (roughly $6.5 million in AID loan funds
 

and $2.7 million in GOP counterpart). Given that most construction
 

will utilize low-cost materials such as adobe, which'requires relatively
 
that adequate provision
more maintenance, the DAEC will seek assurances 


In this regard, the
for maintenance of facilities has been made. 

Mission will be asked to elaborate on the expected nature of the
 

maintenance plans which will be prepared by the COB as conditions
 
precedcnt to disbursement.
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2. _National Urban Development Service II (SENDU) ($8.5 million loan; 
$1.1 million grant) 

This PID pioposes a follow-on project to an $8 million SENDU I loan, 

which will further assist SENDU to help local governments and rural 

runicipalities to mobilize and efficiently use their own resources in 

suiport of development at the local level. The project will include 

a rcvolvlng credit fund, technical assistance, in-country training, 

and some cou,;odlties. The project will focus on communities with popu­

l oiuns ranging from 200 - 10,000 people and will finance both urban 

Infrat ructurc as well as income-producing projects such as slaughter­

bo,.-,es, centril marret facilities, and processing plants. 

Thbe PAFC will discuss: 

(1) The feasibility of this broader program in terms of SENDU's 
it theInstItutional capacity given the problems had in carrying out 

mlore rdest previous projects; 

(2) The likelif:ood that sufficient evaluation data on SENDU I 

perfLTrince will be available in time for FY-78 PP submission to deter­

mITne V'roject feasiblity, particularly with regard Lo credit demand and
 

capital ,:atior,of the revolving fund; 

(3) WhIether the project can be designed to meet target group con­

cerus givf- thE urban nature of SENDU's focus to date; 

(4) T1,e possibility of duplication between SENDU's proposed 

Infr,mtructure projects (e.g., water systems, electrical systems) and 

other On--going USAID projects; 

(5) Mhether SENDU's activities under this project will over-lap 

with the re!sponsibi1ities of other decentralized institutions, particu­

larly the departmental development corporations, and, if so, whether 

this project could be better implemented by including these institutions 

in the project design; and 

(6) Wether it would be appropriate to solicit a stronger GOB corn­

,itment to the developmental role of municipalities (e.g., as demon­

strated by meaningful revenue-sharing schemes) prior to moving forward 

with this follow-on project. 

3. Roral Electrification III and IV ($23.0 million loan; $800,000 grant)
 

two follow-on loans to the on-going rural electrifica-
This PID includes 

tion program in Bolivia: Rural ElectrificAtion I1 ($7.5 million loan)
 

and Rural Electrification IV ($15.5 million loan, $800,000 grant). The
 

extend the benefits of rural electrification to
project purpose is to 

more rural people in Bolivia by expanding the geographic coverage in
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the departments of Cochabamba, Potosi, Chucquisaca, Santa Cruz and
La Paz, and introducing coverage to the Beni. 
Rural Electrification III
is proposed for FY-1978 funding. 
ENDE, the implementing entity of the
two on-going rural electrification loans, will also implement these new
initiatives in collaboration with local electrical cooperatives and
 
service companies.
 

The DAEC will discuss:
 

(1) The institutional capability of ENDE to administer these pro­jects in addition to administering current projects and planned genera­tion-transmission loans to be financed by other international lending

agencies;
 

(2) The institutional capability of local cooperatives and 
serv­ice companies, particularly in the departments of La Paz and the Beni;
 

(3) Given that earlier rural electrification projects were
primarily justified on 
the basis of agro-industrial potential, whether
such potential exists within the new geographic areas of focus; and
 

(4) Whether adequate generation and transmission facilities
(which do not now exist) will come on stream in time to supply energy

for the proposed distribution nets.
 

4
 . Small Farmer Oranzations (SFO) II 
($11.0 million loan; $3.8 mil­

lion grant)
 

The project is designed to build on 
the experience gained under the on­going $11.12 million loan/grant project (SFO I) and will (i) develop
15 
- 20 viable integrated cooperatives, (ii) assist in the development

of one or more national cooperative organizations, (ii) strengthen the
capacity of the National Community Development Service (NCDS), and
(iv) complete the development of the pilot integral cooperatives initi­ated under the SFO I project. The project will finance credit for agri­cultural production, economic infrastructure, and start-up costs of new
cooperatives, technical assistance, training, and commodities.
 

The DAEC will discuss:
 

(1) The viability of a rural cooperative structure given the sub­sistence level of agriculture, transportation constraints, and the
historical GOB neglect of rural cooperatives;
 

(2) The likelihood that sufficient experience under the restruc­tured SFO I project will be available in time to assess the viability
of an expanded cooperative sector and the feasibility of this project;
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(3) The institutional capacity of NCDS to administer this pro­
gram, especially given its poor performance to date under AID loans
 
044 and 055 and the extent of Its responsibilities under other on­
going and proposed projects;
 

(4) The justification for the large amount of credit proposed

under this program, especially agricultural credit (which is 68% of
 
the loan), in view of the alternative sources of credit currently

available to the rural sector under AID and other donor programs; and
 

(5) Theikelihood that the required 25% counterpart requirement
 

will be met.
 

5. Women in Development ($600,000 grant) 

This project will explore ways to integrate women more fully into the
 
local development process. 
The grant will finance a study of the
 
obstacles to greater women's participation in development activities.
 
Based on the results of this study, a coordinated strategy will be
 
formulated to overcome these obstacles. The strategy will then be
 
tested through the Implementation of four 
- six pilot projects. The
 
National Community Development Service (NCDS) will implement the pro­
ject.
 

The DAEC will discuss:
 

(1) The appropriateness of NCDS as the implementing entity of the
 
project, given its rural infrastructure and small farmer focus;
 

(2) The likelihood that the proposed types of pilot projects will
 
produce more positive results than those gained from similar projects
 
under the two Bolivia program loans; 
and
 

(3) What follow-up action (e.g., loan program, legislative effort)

is projected assuming that project yields meaningful data and what com­
mitment is the GOB likely to give in 
this regard.
 

6. Development of the Yungas and Chapare
 

This PID proposes a $17 million loan project in support of the goal of
 
reducing coca production in Bolivia and of improving the standard of

living in the major coca-producing areas. This project will finance
 
economic infrastructure, marketing, credit, and applied research in the
 
Yungas and Chapare necessary to reduce coca cultivation in these areas,
 
and will build on the findings of the research iinanced under the on­
going Coca Crop Substitution project. Since it is expected that this
 
project will be funded under the International Narcotics Control appro­
priation, review of this PID by the DAEC will be deferred pending re­
assessment of the Bolivia narcotics control program by S/NM.
 

LA/DR:WStickel/HHasan:ash:6/17/77
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PROJECT AGREFNIENT, dated AIgust 30), 1977 (the "Agreement"), between 
the 
 epublic of Bolivia ("Bolivia") and the United States of America, 

actiig through the A.ency for International Development ("A.I.D.") 

ARTICLE 1: 
 THE AGREYENT 

The purpose of this Agr-eement is to set out the understandings of the 
parties nazied above with respect to the undertaking by Bolivia of the 

project described in Section 2.1 (the "Project") and the financing of
 

the Project by the parties.
 

ARTICLE 2: THE PROJECT 

SFCTION 2.1. Definition ofProject. 
The Project, which is further des­

cribed in Annex I, will consist of 
(1) training professors at the
 

Institute of Higher Fucation (ISER) in Tarija along with rural normal
 
school teachers and rural school professors; (2) developing the ISER
 
and rural nonmal school curricula; 
 (3)preparing teaching materials for
 
ISEF and the Rural Normal Schools; 
 (4) improving the facilities of the 
six consolidated Rural Normal Schools and the facilities of the ISER; 
and 
(5) improving the administrative systen and managerial capability
 
of the rural normal school system at the national, ISER and rural normal
 
school levels. The Implementing Agency for the Project will be the
 

Ministry of Education and Culture.
 



Anne: 1, a"t.ei, a'fie- he Ltf.n of the Project ccntained in 

this Section 2.1. Within the .".-ts of *the 6efinitio. of the Project in 

this Section 2.1, e enents of the amplified description stated in Annex 

.representetives1 may be charei. by written agreement of the authorize 

nrmd :n Section 9.3 witho.t formia amen>-.et of theof the parties 

which areAreement. Annex 1 identifies those element-s of the Project 

Grant-finsn::ed, and those which are Loar-financed.
 

ARTICLE 3: I AN.C ING 

lo a:.- 5ol-ivie to meet the costs
SECTION 3.1. Th_e Grant;. The TLoan. 


of carrying out the Project, A.I.D., in f-urtherance of the Alliance for 

Progress and pursuant to the Foreign Ass:st-scre Act of !9!,, as amended,
 

agrees to grant to 3olivia under the1trms of this Agreement not to 

exceed Five Hundred Thousand United States Dollars ($500,000) (the 

of this Agreement not to"Grant") and to lend to Bolivia un.der the terms 


exceed Ten Xillion Unile States ro!!rs ($!C,0OO,00O) (the "Ioan").
 

The aggregate amount of disbursements under the Loan constitutes the
 

Loan principal.
 

The Loan may be used to finan.:e US. dollar costs (as defined in Section 

peso costs (as defined L.. :,ection 7.2) of goods and7.1) and Bolivian 

The Grant may be used to finance
services required for the Project. 


only U.S. dollar costs from the United States (as defined in Section
 

7.3).
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S :CT1O% :.2. Bolivian Resources for the Project. 

to provide or ccause to be provided for the
(a) Bolivic -qrces 

Proj-et ell funds, in addition to the Loan and Grant, and all other 

resources reasonably required to carry out the Project 
effectively r.nd 

in a timely manner, in accordance with the objectives of this Agreement. 

(b) The resources provided by Bolivia for the Project will be 

not less than the equivalent of U.S.$5.25 million, 
including costs borne 

on an "ii-kind" basis. 

?roject Assistance 	Completion Date.SECTION 3.3. 

(a) 	 The Project Assistance Completion Date ("PACD") which is 

other date as the p.rties may agree to in 
August 30 , lC92, or such 

writing, is the date by which the parties estimate that 
all services 

financed under the Loan and Grant will have been ierformed 
and ell goods 

financed under the 	Lcan and Grant will have been furnished 
for the Pro­

ject as contemplated in 	 this Agreement. 

(b) Except as A I.D. may otherwise agree in writing, A.I.D.
 

will not issue or approve documentation which would 
authorize disburse­

ment under the Loan or Grant for services perforved after the PACD or 

fcr goods furnished for the Project, as contemplated in this Agreement, 

after the PACD.
 

(c) 	 Requests for disbursement, accompanied by necessary sup­

in Implemention Letters, are
porting documentation prescribed Project 

or any bank described in 	Section 8.1 no later
 to be received by AI.D. 


A.I.D.
 
than nine (9) months following the PACD, or such other period 

as 
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.fgrees to in vriting. After such period, A,I.D., giving notice in 

any time or times reduce the -i!rount of the
writing to Bolivia, meuy at 

Loan or Grant by Fll or any part thereof for which requests for dis­

supporting docun-entation prescribedbursenent, accomp-nied by necessary 

Pro'ect Iimreilentation Letters, were not received before the expiration 

of spid period. 

ART]CLE 4: LOAN TEPRS 

Bolivia will pay to A.I.D. interest on the Loan
S?.CTION .l. Interest. 

which will eccrue at the rate of two percent (21) per ennun for ten years 

date of the first disbursement of the Loan hereunder andfollowing the 


a:t 	the rate of three percent (3 ) per unnuri thereafter on the outstand­

on E.n , due and unpaid interest. Interesti..nbtllnce of principal Eind 


the dEte (as de­
on the outstanding principal balance will accrue fron 


fined in Section 8.5) of each respective disbursenent, end will be pay-


The first payment of interest will be due and pay­able seni-annually. 

months after the first disbursement of theable no later then six (6) 


Lo,n hereunder, on F date to be specified by A.l.D.
 

Bolivia will repay the principal to A.I.D.
SECTION 4.2, Repj_.y-ent. 

years fro& the dvte of the first disbursement of thewithin forty (40) 


Loan in sixty-one (61) approximately equal semi-annual instcllments of
 

principal and interest, The first instpllment of principal will be
 

payable nine and one-half (9-1/2) years after the date on which the first
 

interest payment is due in accordance with Section 4.1. A.I.D. will
 



provide Bolivir with t n &rnortizttion schedule in accordrnce with this 

Section alter the finel disburseijent, es projected in Annex 1, under 

the Loa n. 

SE-CTION 4 . 3 . Application, Current, and Place of Paynent. All pay­

r-ents of interest and principal hereunder will be a;ade in U.S. Dollars 

end will be Epplied first to the paynent of interest due end then to
 

the rep ,nent of principal. Except as A.I.D. nay otherwise specify in 

writ.i:.g, paynents will 1:e mvde to the Controller, Office of Financial 
.!an ae:rent, Agency for international Developnent, Washington, DC., 

2O523, US.A., and will be deemed rade when received by such office. 

SECTION 4, 4. Frepaynent. Upon paynent of all interest and any; refunds 

t1ien due, Bolivia n.ry prepay, without penalty, all or -ny part of the 

principal. Unless A.I.D. otherwise agrees in writing, any such prepay­

ment will be applied to the inst&l!nents of principal in the inverse
 

order of their nmaturity.
 

SE2TION 4.5. Eenegotit-ion of Terms. 

(a) Bolivia and A.I.D. agree to negotiate, at such time or
 

ti.;es as either may request, an acceleration of the repayment of the
 

Loan in the event that there is any significant end continuing in.prove­

nent in the internal and external econoric end financial position and
 

prospects of Bolivia, which enable Bolivia to repay principal and
 

interest on a different schedule.
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(b) Ar:y request by either prrty to the other to so negotiate 

will be ,.ade pursuant to Section 9.2 end will give the name and address 

of the person or persons who will represent the requesting party in such 

negotiations. 

(c) Within thirty (30) days after delivery of a request to 

negotiate, the requested party will conrdnunicate to the other, pursuant 

to Section 9.2, the name and address of the person or persons who will 

represent the requested party in such negotiations. 

(d) The representatives of the parties will meet to carry on 

negotiations no later than thirty (s0) days after delivery of the
 

requested party's conji:unication under sub-s,--ction (c). The negotia­

tions will take place at a location mutually agreed upon by the repre­

sentatives of the parties; provided that, in the absence of mutual
 

agreement, the negotiations will take place at the office of the
 

National Institute of Finance, or successors, in Bolivia. 

SKCTION 4.6. Tern-Lnetion on Full Payment. Upon payment in full of the
 

principal and any accrued interest, this Agreement and all obligations
 

of Bolivia and A.I.D. relating to the provisions of this Agreement will
 

terminate except for any obligations under Sections B.3 or D.6 with
 

respect to Grant funds.
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ARTICLE 5: CONDITIONS PReF.DENT TO DISBURS.,ENT 

SETAON 5.1. Conditions Precedent to Initial Disbursement. Prior to 

the first disbursenient of the Loan or Grant, or to the issuance by 

A,1.D. of docu:enttion pursuant to which disbursement will be made, 

Bolivia will, acting through the Ministry of Education and Culture, 

except as A.I.D. may otherwise agree in writing, furnish to A.I.D. in
 

form &rd substance satisfactory to A.I.D.:
 

(a) a legal opinion of the Attorney General of Bolivie or 

other counsel acceptable to A.I.D. that this Agreement hLs been duly 

euthorized and/or retified by, and executed on behalf of, Bolivia and 

that it constitutes a valid and legally binding obligation of Bolivia 

in &ccordance with all of its terms; and 

(b) F statement of the name of the person for Bolivia holding 

or acting in the office specified in Section 9.3, and of any edditional 

representatives, together with a specimen signature of each person 

specified in such statement. 

SECTION 5.2. Conditions Precedent to Disbursenents Other Then for Tech­

nical Assistance. Prior to disbursement of the Loan or Grant, or the 

i-suance by A.I.D. of docunentation pursuant to which disbursement will 

be mede, for any purpose other than to finance technical assistance 

services, the Ministry of Education and Culture will, except as A.I.D. 

mey otherwise bgree in writing, furnish to A.I.D. in form and substance 

setisfectory to A,I,D.:
 



8. 

(a) v firenci.il plan for the Project specifying the amount and 

tining of Bolivia's contributions during the life of the Iroject; 

(b) -,n organization plan for the Office of the Coordinator for 

Rural Eucetion; 

(c) evidence of the appointment of a subdire'.tor in the Office
 

of the Coordinator for Rural Educetion who will act as project manager
 

for the Project;
 

(d) a maintenance plan for vehicles and equipr,ent to be pro­

cured with Loan funds;
 

(e) a plan for providing non-monetary incentives aimed at re­

taining qualified rural teachers;
 

(f) e plan for the conversion to alternative educational uses
 

of the four rural normal schools to be phased out as a result of the
 

Froject; and
 

(g) a legal disposition which establishes that Normal Rural 

Schools included in Rural Education to Project II, are of an experimental 

nature and are capable of introducing new work techniques and modifica­

tions in &dnir stration, organization and curriculum. 

SECTION 5.3. Conditions Precedent to Disbursernent for Construction Sub­

rojects. Except as A.I.D. may otherwise agree in writing, prior to any
 

disbursenent of the Loan or Grant or the issuance by A.I.D. of docunenta­

tior pursuant to which disbursement will be made for any individual con­

struction subproject, the Ministry of Education and Culture will, except
 

as A.I.D. may otherwise agree in writing, furnish to A.I.D. in form and
 

substance satisfactory to A.I.D.:
 

(a) evidence of clear title to the land upon which construction
 

is to take place;
 

(b) final plans and specifications, bid documents, bid awards
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con'.: s for corstructio,, of the individual subprojects; 

(c) a mai-tenance plan for the facilities to be constructed; 

(d) dt:poslt of a preagreed -nount into joi..t fund toa cover a 

pte- c-of Bo1ivia's share of the costs of the construction contract. 

s--,_ o_ 5.4. Notifictdton of 1Yeeting Conditions Precedent. When the 

co, 'it'c, precedent specified in Sections 5.1, 5.2 and have been5.3 

s tai~c.r-iy A,I.D.met, will notify Bolivia within twenty-one (21) 

-,_.,.Ter!'U'.,! Dptes for Cor,5itions Frecedent. 

(a) If all of the conditions specified in Section 5.1. have
 

:,-, lee: ret within 90 dtys from of thisthe date Agreement, or such
 

'tr-. aee as A.I.D. may agree to in writing, A.I.D., at its option,
 

,ay termi.&te tis 
 Agreen,ert by prior written notice to Bolivia. 

(b) if ell of t}he c¢..oit-ions specified in Section 5.2. have 

,'bc-er- nst wt'.-n 1?0,days frorm the date of this Agree,ert, or such 

.ater dai-.e as A.I.D. may agree to in writing, A.I.D., at its option, 

mavy cancel the then undisbursed balances of the Loan and Grant, to the 

e:t. nt r-ot irrevocnhly comitted to third parties, and nmy terminate 

tV',- Agre-r-nt by prior written notice to Bolivia. In the event of 

.
sue . .retio:. Bolivia will repay immediately the principal then 

o,.itstaninE an any accrued interest. 



ARTICLE_6: SPECIAL COVENANTS 

SECTTON 6.1. Project Evaluation. 
The parties agree to establish an
 

evai.etion program as part of the Project. F5cept as the parties
 

otherwise agree in writing, 
 the evaluation program will include
 

arnua.ly during the of Project
impleentetion the and at one or more 

p.;'r.ts thereafter: (a) evaluation of progress toward ettaimrent of 

the objectives of the Project; (b) identification and evaluation of 

prc=,Tim ar?!s or constraints which may inhibit such attirinent; (c) 

:ssessm.ent of how such information may be used to help overcome such 

1:'lems; and (d) evaluation, to the degree feasible, of the overall 

developnent impact of the Froject. 

E2TON 6,2. Qper&t- g and Maintenance Budgets. The Ministry of Edu­

ca.ion and Culture and the Yinistry of Finance covenant that they shall 

provide adequate operational and maintenance budgets for the Instituto 

Superior de Tducaci6n Rural and the six normal school facilities to be
 

constructed under the Loan.
 

S-KTION 6.3. Rural Education Budget. 
The Ministry of Education and
 

C:.ture and the Ministry of Finance covenant that they shall provide 

budget support to rural education on a continuing basis at levels re­

qu:ired to implement the improvements in rural teaching achieved under 

this Project.
 

SECTION 6.4. incentives Plan. 
The Ninistry of Education and Culture
 

covernats that implementation of the incentives plan for rural teachers
 

will be carried out on a timely basis.
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ARTICLE 7: PROCUREMENT SOURCE 

SE:CTrIO' 7.1. U.S. Dollar Costs (Loan). Disbursements under the Loan 

purs h!at to Section 8.1. will be used exclusively to finance the costs
 

of go.os ard services required for the Project having their source end 

o:.igin !:ncountries included in Code 941 of the A.I.D. Geographic Code
 

_c-:k 
as in effect at the time orders are placed or contracts entered
 

irto for such goods and services ("Dollar Costs"), except es A.I.D.
 

iriay otherwise agree writing, as provided the
in and except in Standard 

.. Section C.l(b)I. i:~ons Annex, with respect to marine insurance. 

SRC?1ON 7.2. Bolivian Peso Costs _(can). Disbursements under the Loan
 

r'.:rzuent to Section 8.2 will be used exclusively to finance the costs 

of godcs and services required for the Project having their source and, 

as A.I.D. xmay otherwise agree in writing, their origin in Bo'ivi 

("Bolivian Peso Costs"). 

SECTION 7.3. U.S. Dollar Costs from the United States (Grant). Disbur­

rse~: ts under th Grant pursuant to Section 8.1 will be used exclu;rively 

t: 
finance the costs of goods and services required for the Project 

hev'_ng their source and origin in countries included in Code 000 of the 

A,ID. Geographic Code Book as in effect at the time orders are placed 

or ontracts entered into for such goods and services ("Grant Dollar 

Co-ts"), except as A.I.D. may otherwise agree in writing, and except as 

provided in the Standard Provisions Annex, Section C.l(b) with respect
 

to marin, insurance.
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ARTICLE 8: DISBURSIVYNTS 

SECTION 8.1. Disbursent for Dollar Costs. 

(a) After satisfaction of conditions precedent, Bolivia may
 

obtain disbursements of funds under the Loan for the rollar Costs or 

the Grant for the Grant Dollar Costs of goods or services required for 

Project accordance+ P.h in with the term-;s of the Agreenent, by such of 

the following methods as may be mutually agreed upon:
 

(1) by submitting to A.I.D., with necessary supporting 

documentation as presc-ribed in Project Implementation Letters, requests 

foi reimrrburstment for such goods or services, or requests for A.I.D. to 

procu-re com!modities or services on behalf of Bolivia for the Project; or 

(2) by requesting A.I.D. to issue Letters of Commnitment
 

for specified amounts to one or more U.S. banks, satisfactory to AI.D., 

comritting AI.D. to reimburse such bank or banks for payments made by 

thea to contractors or suppliers, under Letters Df Credit or otherwise, 

for such goods or services; or directly to one or nore contractors or 

ppliers, committing AI.D. to pay such contractors or suppliers, 

2hro.agh Letters of Credit or otherwise, for such goods or services.
 

(b) Banking charges incurred by Bolivia in connection with
 

1,ettrs of Connitment and Letter of Credit will be financed under the
 

L.oan unless Bolivia instructs A.I.D. in advance to the contrary.
 

SECTION 8.2. Disbursement for Bolivian Peso Costs.
 

(a) After satisfaction of conditions precedent, Bolivia may
 

obtain disbursement of funds under the Loan for Bolivian Peso Costs
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,,cpkes a dipli rsment to Bolivia or its designee, or to a bank, contractor 

or supplier pursurnt to a Letter of Corimitrent or Letter of Credit; (b) 

on the dt.e on which A.I.D. disburses to Bolivia or its designee Bolivian 

pesos bcq.;red in accord&nce with Section 8.2(b) or (c) in the case of 

(3:sl~rs~uPnts pursuant to Section 8.3, on the date specified in the 

other form of disbursement documents. 

A.RTICLE 9: MISCYhLAI EOUS 

SECTION 9.1. Investment 	Guaranty roject Approval. Construction work to
 

1e fin.nccd under this Agreement is agreed io be a project approved by 

Bo~liviap pursuant to the Agreement on Investment Guaranties between Boli­

via drA State-the United of America, dated September 23, 1955 and no
 

further approval by Bolivia will be required to permit the United States
 

to E,'sue -Ivest'rent guaranties under that agreement covering a contract­

or's i::vestnent in that project.
 

orSU%' C1 9.2. Coijrnicetions. Any notice, request, document other 

coimu-.wication submitted by either party to the other under this Agree­

jrer.t will be in writing or by telegram or cable, and will be deemed 

du given or sent when delivered to such party at the following address: 

To Bolivia:
 

Mail Address: 	 Ministry of Finance
 
c/o INDEF
 
La Paz, Bolivia
 

Cable Address: 	 MINFINANZAS
 
La Paz, Bolivia
 



To A.l.D.:
 

United States AID Mission to Bolivia
 Mail Address: 

c/o United States Embassy
 

La Paz, Bolivia
 

USAID, AmErribassyCable Address: 

La Paz, Bolivia 

parties otherwiseunless the 
Al! such cop.municetions will be in English 

Other addresses may be substituted for 
the above upon
 

-gree in vriting. 

the giving of prior notice. 

For all purposes relevant to this 
Agree­

tives.
. !resent
SECTION 9.3. 

ment, Bolivia will be represented by 
the individual holding or acting in 

of INDEF and A.I.D. will be repre­
the Office of the Thecutive Director 

ecting in the Office of Mission sented by the individual holding or 

notice, may designate additional re­
each of whor., by writtenDirector, 

presentatives for all purposes other 
than exercising the power under
 

to revise elements of the amplified 
description in Annex 1.
 

Section 2-.1. 


The 
names of the representatives of Bolivia, with 
specimen signatures,
 

-whichmay accept as duly authorized any
 will be provided to A.I.D., 


instrument signed by such representatives 
in implementsU %- of this
 

Agreejment, until receipt of written 
notice of revocation of their autho­

rity.
 

A "Combined Loan and Grant
 Standard Provisions Annex.
SECTION 9.4. 


Stendard Provisions Annex" (Annex 2) 
is attached to and forms part of
 

this Agreement.
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SECTON 9.5. Co:t_: D!nruage. This Agreement is executed in both 

e £.... ' ash-d Spa'sh 1iguges. In case of inconsistency or confict 

betweer the two versions, the English version shal! control. 

1N WT.NESS W-ROFE the Republic of Bolivia and the United 

,zt.tes of Aie-rca. each acting through its duly authorized representa­

tive5, Xave caused this <reen-ment t.o be signed in their names and deli­

verel as of the day and year first above written. 

UIUTED STATES OF AERICA THE GOVERIQ-b'NT OF BOLIVIA 

/S/ Frank B. Kimball Car'-_-os Ca-vo 
Frank B. K-mball Lic, Carlos Calvo G.
 

U!SJ7/Bolivia Director Minister of Finance
 

/S/ J de Guzman Q 
Col. jeime Riho de Guzmn 

Minister of ducation and Culture 
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AMNEX 1 

DVTA'I LED PROJECT' DESCRIPTION 

L,M1.RY 

to improve the professional capability of rural
The Project will seek 

needs of their students through:to meet the educational 

Education (ISER) in 

terichers 

(1) 	 training professors at the Institute of Higher 

rural normal school tc-achers and rural school
Tarija along with 

professors­

rural normal school curricula;(2) de-veloping the ISER and 

and the Rural Normal Schools;
(3) oreuaring teacbing 	materials for ISER 

(4) improving the facilities 	 of the six consolidated Rural Normal 

Schools 	 and the facilities of the ISER and 

and managerial capability of 
(5) 	 improving the aminist.rative system 

system at the national, ISER and rural
the rural normal school 


normal school levels.
 

A. introduction
 

for the Project will be 	principally from three so::rces:Fi.nbncing 

The AID loan ($10 million), the GOB 	contribution ($5,294 million) and a
 

grant ($1.7 rpilion). 

on increasing and bet-
The expenditure of Project monies will focus 


tering the educational services provided to the rural normal schools and 

of rural teachers
ISFE in order to improve the professional capability 

needs of rural students. The direct recipientto meet the educational 


activities are ISER professors, rural normal school

of the Project 



~ori4 ill 

-~re~...Te 7indrec -e ne-c iaries-w 2-1 be the studehts- -nrura) 

s, ol,s ana txhe i-,ral popu16tion i ingenera hw l e "by 

a ~ col tude a iho ceive etter qli t 

-sevd 

wh~h~ a re­

. 4 po i ve to th~eir needs.~ B 

1he Project is' furthier de4sc~ribed by"definition of pr~.oject compn-ents 

ru~l "'shoo ies -- eterciality education mrore 

outlined in Section 1.02 ofth te,Loan Agreement. 

4 4"i! :.ii: ; .i: ii 4',>iii1 ~i '4;''.FB Project_Components. ,7>'"' "-4''' 

rh Project coisists 'of five discrete oporjents: (1) Teacher Train- A' 


Deeopet, Teaching1"Pm e2c.rcau (3) 14t ia Dveopcn, 
4*.'4y44 ! Consolidation and Imro and?"V AdiitaieIpo4<et 


ve rjent. 'ii,'! !"Gii = 
i i~i:i:A ?= -B < ! -A ' : 

Teacher Traininge eg4 

Train~ing acti~vii1,es are. ai med at four groups of' teachers: ISER 

professors; rural normal school teachers rural school trainers and............ 

i, sch.oc..l. te.chers. ,. . . 

a. R Prof'essorsa 

4~~ 44'<4* ~ TIe Po~et~il roide f'unds f'or overseas train*nRfoa­

4~' 4 ~ U)B at"ISE-R. ofrIxMat~ [20 profr-ors tobe recruited to work 4 Courses 

kst,-,~ wil' i ncuI.-a'e rural education~adi6'E rti onand 'supervision, plan 

ninig rid' ,-, .research,( progran design, cur riculum, eve1'en 

arA impo7ezmentation, r-ara] education techniques and, thodologies ,."nomTrm I­

.y-o"-formal,- ed. a'iton, b iIIngue 1ed uceatic)n and"" ech~ me eriats 
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~The f 1ouving grouos of,,ru ra.1 nora, 8choo tecers wI__­

7ee~e
tra ining 'under~ the Project; 

AUTproximrately tvelve rrlnra coltahesi±
 
~~~~ S' YJ Clrriilum develipent and meettonrald
im~lmc-taton, ll~l eucation 4t'echni­

and mE~Aocdologies, conunity/non..formaleuaiblnul educa-

C u subject mnIatter- fields f or:r 

-Project funds will be used to~train, abouth40udec 
1_ fied r-L.raI normal School teachers'at S n2rral educto~ehi~ 

an, mthoololes comunity/ non-..forma 1euainliiga dcto 
en.d t:,.ching materifals preparation for a school year.- -

iL)One month summer school courses, for three years Wallr be 
prsne for' about 80 qualified. rural normal shol teachers. These~-4''< 

0co-Zses-will .rclude raleducation tcnoecommunity/ jon .f al 
-''eduzation, bilingual education and tecigmaterials preparation. 4
 

iv) Approxima tely 24, qualified urban'inormal-schl-o teachers 

WiLbe se' ected ,to, work ~e the rural no~ schools. They will e 
trained inr, rural1 education techniques and methodologies oi ntjnon-A 7 t­
formal educe"~on bilingual education and teaching mateis r'eparatio 

ias well aslintroductory, courses in agri'culture, health andhygee and 
SatLitatiofl at ISER. 44' 

1)',.4proxima' ely 4 rualrui chool:,teachers wiflV be taie 
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as 	rural n,)rm.&-- school teachers at 1SER. They also will study rural edu­

cation, bili.gual education and teachir materials preparation. 

The 	 teacher training programL will be supported by a visiting 

professor program consisting of seinars and workshops. The visiting 

professors will include rural community development technicians as well 

as 	professional educators. They will bring information to Bolivia on
 

the 	latest advances and experiments in rural education and rural commu­

nity developrent in order to infuse new ideas into the rural education
 

-ystem a 	 staffs ofad inspire the !SER and the rural normal schools. 

Ta-- e visti._ professors per year for four years will give seininars and 

t ra'-' courses at tSER..
 and the rural normal schools.
 

c. 	Rural School Trainers
 

Each rural normal school will be assigned two full time
 

tem.T.s of about.5 members each to provide in-service training to rural 

teachers. Six of the teas will study abroad; and six will study at 

IBR. Course content will be directed toward rural education needs.
 

d. 	Rural School Teachers 

Aproxi.at ely 900 teachers will study for two months each 

sunimer for three years at the Rural Normal Schools. Teacher trainers
 

an-
 r-_a_ normel school professors will provide instruction in rural 

education techniques and methodologies, colLmrunity/non-formal education, 

biligual education, teaching materials preparation and teaching in the 

mult-%grade setting. The in-service training will be reinforced by 

tra:.... team- during visits to the rural primary schools.
 

http:Aproxi.at


In addition, thc 
 tional Staff of Rural Education will re­
ceive trairing in Bolivia, broad, as necessary for project imple­

:nartation,
 

An i~iustr'ti.ve Financial Plan 
 follows: 

Teacher Development 

Coinmornent joan Grant 
 GOB Total
 
Tech aelAssistance 
 92 323 
 415
 

Tx>Ang , 328 148 1,476
 

E .r'mTret an'd M'aterials 204 204 

792 
 792
 
... rangETrpens es 185 185 

7o 1,624 323 1,125 3,072 

2. Curricul-u Develonent 

In order to pro.erly serve rural Bolivia, the rural normal school 

ar-. r:ral school curricula must reflect the different conditions and 
need- of the diverse regions of the country. This situation leads to a
 

Son of the curriculum into two parts, a core curriculum which does
 
not change with the geographic 
area and a specialized curriculw 
which
 

chanJ.?s from reg-!on to region. ruralThe normal school core curriculum 

.nci es areas such as... pedagogy, conunity/non-formal education, teaching 

materials preparation, child development, and slibject matter content. 

Area specific curriculum would include such as 
indigenous language skills
 
(bil-ngual education), agriculture, health, hygiene, sanitation, home
 

http:i~iustr'ti.ve


e~pdudr thnrjc. 

na ionallevel supervi sors 

A IEriJ oril scoL teachers, 
and: ISER profes Tor wl zk towd a"'ew 

gnedcurrculm. Teireff'ort s wil'be.supported ,by aCr~ 

j3t9eachir-S materials develop--ment speciaGlist who will -be .assigedt 

EF Sornonts Project ud lowleprove a total'of.15 viork­

-'"or h of short te--rmr assistance to support#cuhiculxn development 

<act~jities n libra'y science,~rural' education i-todologa es ~and tech 

cC1;Ilwunity/non ­for5ma1 education~'and bili4 e ~uain 

>1SE_; 

Ruranomalschool'-directors, ural nornalscoltahr. 

professors, DititFuainDvlpetCne personel irnd~ 

nsf onal suevsr as ilhelp to develop the niew riral norml '"- 4 

4> 

>4 ' 

The SERcrculm ad mteralsdevelopment 4specialist wi.ll 
ow'with the personnel in, develo~n thn curr'cu-1a;.an additional 

work.-er mnths of short-term technical assistance in pedeoK, id­

~~ar-A 

4-,4te(4'I 

de4 lo-en' elh yirsnttin 
4 -ausre ortwwlb rvddt~ork wit 

daeve-Lopmhent 4of the~ new curricula. 

'o-ooynmlhusbandry 

edcton personnel in 

r 

un4e 

Alustrataive financial plan forthis,component 
three (3.iil aelow 

.s,,in'cl, 

:3' -Teaching, 

cahi-nw 

Material' Developmnent 

materi alaz ' be1-develpdouprth e 
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c'rricuim, that will be introduced tb ISER and the Rural Normal Schools. 

:-w oprerational system of teaching materials preparation in support of 

the cr:rricu!lwt development process will be introduced at ISER and the 

Ru-ral Normal ThisSchools. system will be responsible for reproduction 

a,.id s,emiination of rural normal school and rural school curriculum 

-,
,aris as they become available to ISER professors and rural normal 

.zThool t.,achers. Materials for ISER and the Rural Normal Schools' core 

c;:rri.cuhui. will be prepared and reproduced at ISER. Area specific ate­

_- ..s for each geographic region will be prepared at the respective
 

r-.;rL :or'mal schools. 

The curriculum and teaching materials specialist will work with 

ISER an r-o.ral rormal school personnel to develop new teaching materials. 

A short-term edia specialist will work with ISER and rural normal school 

pErzonnel to help prepare illustrations, charts, photographic layouts, 

films and slides for the new materials. 

An illustrative financial clan is 
as follows:
 

Curricul- and Teaching Material Development
 

Component Loan Grant GOB Total
 

Techrical Assistance 252 323 
 575 

ipmv, t and Materials 225 225 

?er r~el 
 458 458
 

C)..it-.g Expenses 
 107 107
 

Total 477 323 565 1,365 



, 
A Si ruraCoidaoC n %reenTi 

f netf fo ccierun d cii_t-es is 

ne lSary totprovde uality educaton adstei enable selectedtt­

:,on. to attract more -highly qualif ied, teacli& ad -sttu-d-its. Th erefor e 
t~GOB haEs decided to &ncent'e efforts on selected nomlscol 

aryee
 
1
of f',h( t~isht rural norm~arschools' plus, ISER are included :n this 

Caracollo, Villa Serrano, Cansmoro 

~rCia "Dand Riberalta. Two other schools, Warisat~a FinVacs fompr 

Sof' the World Bank and IRural Ediucation I Projects repctively.~~ 

At ISER the Rrojecti will provide fundsfor rcire-eedssu~ch­

-as 
 .1ibrary, laboatory, speci6,lized courses, uivsa wrhoan 

of fic eqipment and finiance .the purchase '~f libaybok, -'rcioa 

'Mata'ials; secretarial equipment and fur ishings for the school bufl14ngs. 

-c-,jc .Atl si) ruralre:Frtcuelonormal sch'ools,cuy i~ve'thefolloiigtosutonatv. 
 ' 

tie~ wl be done: Repairs will 4be umade to exis-tin tructures, e g.,~ .-

Cs-zvooms, water tar.ks, and dor'mitries; e aiiiswl becos 

- .j4 r-l'ti*. to accomoate the new cur'ricul.um, e.g., workshops and home eco­

rc44js cetes techr housing wil be prvdd wh~ere 'needed; po 4"ab"4 

~water -,;lI be assured, and irrigation 'Will-be providedlwherepatcbe 

~'i:'~Such, meas-aes are, to be taken consistent with the enrollmenit of 'he, 

bir~~ietody the curr _culim,and the ovrl scoo prgrm -Nwo-' 

Ftrtioi such as classrooms 4and dormitories will be built to suppoort 

poetactivit-les. ' 

i~lustrati ve financial 'plan,follows:- -

http:cur'ricul.um
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Facilities Improvement 

GOB TotalGrant
Component Loan 

Technical Assistance 123 ­

147 1,120973 ­E!.ii>mnnt and Materials 

2,574 7,6415,067 -Contr ction 

170 170
erson....el 

Operating LxFpenses -1 

6,163 - 2,932 9,095
Total 

Tinhcrovement5. 	 Akiirinistrative 

ISEE an- the rural normal schools isEffective aTinistration of 

success. Therefore, the :roject will investimportant to the Project's 

s-ificant resowrces at the national, 1SEB and rural normal school level
 

normal school sy tem.
 to i-.atove the acinirstration of the rural 

At the national level, technical assistance will be 
provided to 

Vcrh with the Dire-'tor of Rural Education and Rural 
Teacher Training 

Coord nator. Alvice and assistance will be provided in all matters 
rela-

In additiont.ed to the Lmrpleyientation and monitoring of the Project. 


Project funds also will provide 7 short-term advisors 
in educational
 

sociology, educati-onal statistics, and rural learning needs to 
develop 

baseline data for use in evaluating the Project. 

Project administrative improvement efforts at ISER will 
focus on 

planning ISER's role in Bolivia's education system including 
its rela­

rural normal schools. Efforts will be made to improvetionship with the 

41 
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record keeping system, and evaluationt'..? cr:.nl -angefent system, 

funds will be provided to initiate a 
r, oS:-xn at ISER. In addition, 

rural education .- ioral rLral education journal at ISER serving the 

services of an education planner-Ie Froject will provide the 

t.c work at !SEE and will provide advanced 
a. 2-n specialiste •ratL-on 

personnel in adninistration end xmanagement.
r':igr, tr-'-r-g for ISER 

and NSER personrel and
ong-t~erm foreign training for National 

course work in educational 
..r~1 ofmyal school professors will include-

~ : In additIon, the Visiting Professorand trai~n-~egent. 

include seiriars and workshops which focus on improvedPr,'ir. will 

and the r;ral normal
Ym' nanaement practices at !SEErat-iCe and 

5 -h.ls.• 

plan follows:An ilstUrative financial 

A'minf-st at" ve Imrovement 

ComPor nt Loan Grant GOB Totol 

: '- -.: Assist nce 178 858 1,036 

98 98 

155 n.- . an-. 'ateriels 155 

::-~.-- 160 160e 


- 37 37 
-Cer t:.g Expenses 

197 i,4+86431 858 -



"a	I.L B 0e 
.3. and.LAIt, 'n8o1a 

pr.ovdt athe Ruralvoma Shcoo aDirectorte
 

i2U. evayv
and-asiti Anen-, 

tHJ4~ -. plnig02 ua dcto~rjc 	 ' tfcMIPyte 1 

I eall.J plarirS and monitor'ing ofr ural education c1u'WActa1u1 rA oi 

:Y7z development activities; and (7)overall directi±on of jrw 

reses-ch and statistical development.W 

aa,­a~~~a~~ 2. Education Logistics aAdvisor <- i. 

The advisor will vorkifor approxiatelJy48mnh ibt*Cor 

ii'ator for Rural. Educationa in IaPaz 4on all nattere reltedt4 h 

rpementetion and monitoring of 4the Pr'ojecto Assistance will be 7W­

-dc!e:I r. arranging overseas contracting Tora10flg and short term technicaai 

construe
asiatne procrin commodities and. contracting foresg and5lS 

actaa4 ities. 

"
3. Education, PlanninE and Administrationl S2!cislista 1R 

Approximntely 36 vor?,ex' nonthm of asistance willZ be poviddt 

ISEF. Director in: (1) planning of X$E's role i oivasrua,-th~e 

- eitcation including its relatioshp ithrrlnra-yte 

r4 aa(2a) selection of curriculum an devopmen*~to SRcuss1 

opmntof ral educatioi personnel manageme syti 2 
44-7 

'6; 



Ve 

ea;~ 

syS tems; 

~ev~cualuation stu s o---- al eco p o 

(6) rural education r'esearch- anda-S t is icldy 

ep 

opment and 

(7)development of a national rur-l1 education' journal-., 
ejs. rag re spo t 'd 

~-~:4. Tr~aining Advisor 7­

v- -e- therurl o 

th't.eans of trainers providing 

t echcrs.. This advisor vilJ 1~e 

feauc6tio ,, 

l school directors on the operation of 

in-service training to rur-al &chool> 

locoeted at*Portachuelo. 

5.Curriculum and Teachin& M~ateiieis Develoient Iz 

Approximately 48 worker months of technical assistancewill be1 

provide. 
.I I{iILI, 

curriculumr and materials development activitiesfto prov de 

a4-vice and.assistance to GOB personnel w~orking on curriculum deveomeitK. 

ect-Ivities at ISER &nd the rural norml schools,. 

6; Short-Te"r Technical Assistance ~. 

The Project provides for a total of 78 worker months of short­

- ~ thilesjaanc ic~dig*- - (1)12:worker monts forthe~NN--,l! !{1!I l til 3N N-t 

'NVi'~t-ng Frofessor Program; (2)15 worker months for ISER curriculumn 

devp~~~ elopment activities; (3),17 worker 'monthsfor rural normal school 4 

4.N~-. -­ cuzrricullu development activities;: (h4) 6 worker months Nfor ISEFEjteach­

2 er monthsN for adiistrative, 
S.. 

N --mroveent c.vts N 

-N... 

N >Kl NA 

.............. 

'Y 
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SUI2/ARY FIAMNCIAL PIAT! 

Component 

Te.:1h,-ical Assistance 

w>.Xpia.nt srd It:aterials 

. .­ tion 

Rets oniel 

Op'. :t' Txpenses 

. -Total 

Tnf..tion (5 ) 
Co.-,i-e.r'ies (10%) 

Loan 

645 

1rig425 

1, 558 

5,067 

-

-

8, 695 

435 
870 

Grant 

1,504 

-

-

-

-

-

1, 504 

75 
150 

GOB 

-

148 

147 

2,574 

1,580 

370 

4,819 

143 
287 

Total 

2,1149 

1,573 

1, 705 

7,641 

1,580 

370 

15, O18 

653 
1.307 

otsl US$ 10, 000 1, 729 5, 249 16, 978 
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"he Table below represents the Current Estixnete of Annuel GOB Contribu­

t'orns to the Project: 

GOB PROJECT COSTS (US$) 

CY CY CY CY CY CY 
Aetivity 1977 1978 1979 1980 1981 1982 Totel
 

2 39 hi 43 23 148
TreinirE (Travel & Per Diem) 

Ei:'maent end Ma terials 147 147 

515 515 772 772 2,574Crg. si.ruction 

Fersornel 4 149 253 321 418 435 1,580 

89 92 370Om.ret.irg Fh:penses 4 49 59 77 

,,_IS-b--rotal 8 200 1, 013 954 1,322 1,322 4,819 

!!r-fl ion (5TI) 11 5.3 79 143 

-287Cor:t.irigency (1op) 287 

.otal 8 200 1,013 965 1,375 1,688 5,249 



ANNEX
 

CO!.iI].!,:D L..A: Ai;D 3rkLN:T 

PR.:CT STiDA D i.KOVISI(-. AONSK): 

De-fi'ations: As used in this Annex, the "Agreement"? efe-s to the Loan 

and Gn.Antkreement to which this Annex is attached and of which this 

A-ex fr,ms a t;art. Terms used in this Annex have the same meaning or 

reference as in the Agreement. 

Article A: Project T.lementation Letters. To assist Bolivia in the 

r.le:-:iion of the roject, A.I.D., from time to time, wl1! issue 

Froject D,,P,!ecmnte.:ion L'etters thet will furnish add-itional information 

&bout mjat.L.ers st-t.ed in this Agreement. T e parties will also use 

joint. ly ag--reed-upon and signed Project irplemertat.ion letters to confirm 

-
,n reord th r. Ltuel understaning on espects of the ij:plementation 

of this A:-.ee:,ent. Frolect linemenitation Letters will not be used to 

amend the text of the Ag-reement, but can be used to record revisions or 

ex--eitions which are p-ermitted by the Agreement, including the revision 

of elements of the a&mrlified description of the Froject in Annex 1. 

Article B: Gener&! Covenants 

S-Ei;COI B.1. Consultation. The parties will cooperate to 

assure that the p'rpoe of this Agreement will be accomplished. To this 

enl. the parties, at the request of eitjer, will exchange views on the 

progress of the Project, the performanoe of obligations unier this 

Agreement, the performance of any consultants, contractors or suppliers 

engagei on the Project, and other matters relating to the Project. 

http:joint.ly


0 ON.2.J- ecution'of jc.WeN ~ 

(aca rry~out the Pi'oject or cause it t'o be cd 'i&ou ihd 

-i±ieince and xefficiency, in conformt ~wt om e~ia,~ r~~al, 

85'4 a eeimef ractices, adicofrmty w~ith those~Coc'oinerts, p' ans, 

erat,~arna with any-Sccifilcatons, contracts, schiedules or other iarrang 


mQ.:-2.iadn thren approve-d by IA.ID. pusatt hs ~enn;a
 

(b) provide qualified and experienced-magmnt frenderai
 

s;..:h steff as may be appropriate for the maintenance axnd op--ration ofS~~ 

t %e Project, and, as applicable for continuing activit-.es, caulse the 'm 

st s-3r htobeoperated and meintained in~such mne 

%, 1-z-ui and successful of the purposes of~the Pr oject. 

:- rojec 

ig achievement 

SECTION~ B.3. Utilization of Goods and Services~ 

u ls
 (a) ArW.resour'ces financed under theLoan or Grant iwill 

oterwi~e agreed in writing by A.I.D., be devoted to the Project unil~ 

ths completion of the Project, and thereafter will be used so as to 

:t the objectives sought in carrying out, the Project.' 

'(b) Goods or services financed under the Loan or-Grart; except" 

9!~ L.1.71. mpay otherwise agree in writing, will not be usea to promote or 

aforeign aid project,orat~t soitdwt~r .noed by,~'~' 

incluaed inCode 935 of the A.I.D. Geograph~ic Code Book~as
'1a~rnotb 


$'4 

44 

http:activit-.es
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S .CT.ON B.4. Taxation. 

(a) 'This Agrc-enjeent, and the Loan or Grant will be free from, 

ard e .. ._nd i -nterestof the Loan will be paid free from, any 

taxation or fees -irposed under laws in effect in Bolivia. 

(b) (1) Any foreign contractor, including any consuLIti!g firm, 

any foreiin pcrsonnel of such contractor financed under the Loan or 

Grant, and any l;rOlerty or transection relating directly to such con­

tracts and (2) any com,odity procurement transaction firnanced under 

T> Loan or Grant, are exempt from identifiable tayes, tariffs, duties 

or ,othere]avies im,csed under laws in effect in Bolivia. 

(c) To the extent any such contractor or co ynoity may not be 

exe pt fron such tayes in Bolivia, Bolivia will, as and to the extent 

provided in and pursuant to Project Tirlenentation Letters, pay or reim­

turje the same with funds other than those provided under the Loan or 

Grant.
 

SECTON B.5. Reports, Records, Inspections_ Audit. M'inistry of 

..... at-'on and Culture will: 

(a) furnish A.I.D. such information and reports relating to the
 

Project and to this Agreezent as A.I.D. may reasonably request; 

(b) n,aintain or cause to be maintained, ir accordrnce with 

Eer..ra.'.y acceptel accounting principles and practices consistently 

eppl ed, books and records relating to the Project and to Viis Agreement, 

adequate to show, without limitation, the receipt and use of goods and 

services acouired under the Loan or Grant. Such books rind records will 
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be eud.ited regularly, in accordance with generally accepte6 auiiti.g
 

-t~ar~"ers, and r,;eintained for three years after the date of last .-.­

brsezent by A.I.D.; such books 
 and records will also be adequate to 

:ow the nat.ture and extent of solicitations of prospective supliers of 

oois erad services acquired, the basis of award of rontracts an.' orders, 

ayd the ovtrall progress of the Project toward completion; and 

(c) afford authorized representatives of A.I.D. tLe oprf-:urity 

at ell r, -sonable tijr.es to inspect the Project, the utilization of goods 

en services finarced by A.I.D., and books, records ard other docun,ents
 

relaping to the Project and the Loan or Grant.
 

Si;CTJCN B.6. Coinpleterness of Tnformstion. Boli- confirms: 

(a) that. the facts and circurstpnces of which it has itnformed 

A.T.D., or caused AI.D. to be inforired, in the course of reaching 

agrpex,:rnt with A.!,D. on the Loan Grant,or are accurate and complete, 

e:- include all facts and circunstances that right ma-erially affect the 

Froject erA the discharge of responsibilities under this Agreenmet, and 

(b) that it will inform A.I.D. in timely fashion of any sub­

seq--erjt facts and circumstances that might materially effect, or t!i:at it 

is E.rnable to believe iright so affect, the Froject or the disclarge 

of responsib-i.ities under this Agreement. 

SFCT'ION B.7. Other Pa, ents. Bolivia affirms that to the best
 

of itc knowledge no payments have been received and that Bolivia will
 

take every reasonable measure to assure that 
none will be received by
 



ay official of Bolivia in connection with the procuremeri. of gooiS or 

-rvices financed under the Loan or Grant except fees, +.axes, or s-'i! r 

pa emnt.s legea.ly established in Bolivia. 

SECTION B.8. 
 infor,ation and &rking. The Minis,.ry of E'iuca­

ti-r. and Cultu.re will give appropriate publicity to the Loan and Grant 

en the Project as a progra. to which the United States has contr*-ut.e; 

denrlify the Project s.ite, and mark goods financed by AI.D,, as des­

c," bed in Project Tir2plrelIe.ation Letters. 

Article C: Pgrocrur(eent Provisions. 

S]CTIOR C.1. Special Rules.
 

(a) The 
source and origin of ocean and air shipping w411 be
 

deemed to be the ocean vessels's or aircraft's country of registrv at 

the of shipnent. 

(b) Prenirms for marine insurance placed in Bolivia will be 

deemed an eligible Dollar Cost, if otherwise eligible under Section C.7. 

(a). 

(c) A-aiy motor vehicles, (defined as automobiles, mot.orcycles., 

eni trucks), financed under the Loan or Grant will be of United States 

manufacture, except as A,I.D. may otherwise agree in writing. 

(d) Tremnsportatlion by air, fina.2cea under the Grant, of property
 

o0y r.=rsors (end their personal effects) will be on cprriers holdirg
 

Uhited States certification, to the extent service by such carrierp is
 

eva :.eble.
 

http:Cultu.re
http:Minis,.ry
http:legea.ly
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SECTION C.2. -E-]i ibility Date. No goods or sc-es nay be 
f'r.Aced under the Loan or Grant which are procured Pursua:.t to orders 

or contracts flrmiy placed or entered into prior to the date of this 

Azr2e:r.er.t, except Ps the parties .,ay otherwise &gree in w...t..rg. 

SECTION C.3. P.Fans_r,eciflcat-ons; End Cortracts. Except as 

t- e peraties ",y otl.erwise agree in writing: 

(a) ,inistry of Tduction and Culture will furr.ish to A,I.D. 

m o. preparat-on: 

(1) any plans, specifications, procurerent or corstruc­

tV.r. schel.s, contracts, or other doc-ier.-&tior. relFtLng to good 
 or
 
se:a:'ces to be fiunnced under the Lcan or Grant, inc.udir g docu'C:te.'on 

- to the Pre-ulicalon and selection of contractors and to the 

o"-citation of bids and proposals. 
 ,eterialz-odifications in such
 

ocmertat1on will likewise be furnished to A.T.D. 
 on pre art.lion;
 

-)
such documentation will also be iurnishe'e 
 to A.I.D., 

-,? cn reletin _-tc annrer; rat 
 goods or services wh'ch, though not
 

fce- urder the !on 
or 
Grant, are deened by A.I.D. to be of ma jor
 
i~.poterce to the Froject. 
 Aspects of the rroject involvirng matters 

t.
.... Lsectjon (a)(2) will be identified in Froject imPlementation 

(b) Doczuments related to the preqcal'fication of coitract.ors, 
an! to the solicitation of proposals for goods and services financed
 

u,.er the Loan or Grant will be epproved by A.I.D. in writing prior to
 

http:w...t..rg
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teir ;sance, Pnd their terms will include United States Bo4ivian 

a t .anhr's neasurenetsh'r .nd-pplicable; 

(c) Contracts and contractors financed ander the Toan or Grant 

Aor ,ng,.inee.ing Erd other professional services, for constructior ser­
w-,:.es, and for such other services, e-quipment or materials as mray be 

,:_, cified in Froject In!plcmentation Letters, will be approved by A. I.D. 
-r ri.:ng prior to eecution f such contracts. Vaterial nmodifications 

: such contracts will also be approved in writing by A,].D. prior to 

e: t-curon; 

(d) Consulting firn:s used by Bo]ivia for the Froject but rot
 

fiaanced unrier the Loan or Grant, the scope 
of their services and sizch
 

of the'r personnel assigned 
to the Project, as A.I.D. may specify, and
 

co .- contractors
ztraction used by Bolivia for the Project but not fi:,ance 

u,.der the Loan or Grant, shell be acceptrble to AID; and 

(e) Bidding, contracting and procurerent under the Loan and
 

Grant 
 shl! be carried out in accordance with Bolivian laws anr reg'LCa­

t:'ors except where A.ID. regulations and procedures with respect to 

2, rnetSona! project ,grre.ments (including AJID. landbook I!, copy of 
which has bee toprovided Bolivia), are applicable. 

SEC'IJON C.4. pe_,sonrble F'ce. No more than reasonable prices 

will be paid for any goods or services fin-nced, in whole or in part, 

unler the Loan or Grant. Such items will be procured on a fair and, to 

the mfiryum extent practicable, on a co:,,,etitive basis. 
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SECTION C.5. Notification to Potential Suoiiers. To per:i.:.t a*."­

'Cli-t.ed States firms to have the Op;p-ortunity to prticipate i. furrishing 

the Loan and Grant, Bolivia willx4,,s and s-.rvices to be financed un,der 

frrish A.I.D. such information with regard th,:reto, e:d at such times, 

as A.I.D. may request in FrLoject !irplementetion Letters. 

S:-Uv'.TON 7.6. Snipping. 

(a) Goods wlich are to be transp.,orted to Bolivia may not be 

L,;r.ced under the L,-nn or Grant if transported either; (1) o: a. ocean 

rs7i. or aircraft unOder the flag of F country wich is not included in 

AT.D. Gogrephic Code 935 as in effect at The thjie of shipment, or (2) 

on a!rocean vessel which A.I.D., by -ritten notice to Bolivis, has 

c iz'4e as ineligible; or (3) under an ocean or air charter which 

ha..not received prior A.I.D. approval. 

(b) Costs of ocean or air transportation (of goods or persons)
 

f.-g of a courntry not, at of shipjm:ent, 

a related delivery services may nut be finarced under the Loan or Grant 

if such goods or persons are carried: (1) on an ocear vessel u;nder the 

the time identified Under the 

Art.'cle and Sections of the Agreement entitled "Frocurement Source:
 

U.s.. Dollar Costs (Tnn)" or "P-rocurenment Source: U.S. Do!lar Costs
 

from the United Stctes (Grant)", without prior written A.I.D. approval;
 

or (2) on an ocean vessel which A.I.D., by writter notice to Bo'via,
 

.as desig.eted as ineligible; or (3) under an ocean vessel or air
 

c'arter which has not received prior A.I.D. approval.
 

http:Cli-t.ed


(c) Unless A E.D, 4eterriines that Privte y-owned Ur ited States­

flag co;,.nrciei. ocean ves.serls are not available at fair end reasonable 

rates for such vessels, (1) at least fifty percent (501,) of the gross 

t.ori,ge of all goods (computed separately for dry bulk carriers, dry 

cargo liners and t&;;;.ers) financed by AMT.D. which may be ti-,nsporc.ed on 

-, v-ssels will be transported on privately.-owned United States-flag 

,co~irarcial vesses, and (2) at least fifty percent (501/) of the gross 

rever.ue generated by all shiprcnts financed by A..D. arid trans­

,c.ed to Bolivia on dry cargo liners shall be paid to or for the 

be:'efit of privatel-cwned United States-flag cojr,e-rcial vessels. CoM­

_r!ir:: with the reau:revents of (1) and (2) of this subsection ust be 

.cY1'e,ed with respect to both any cargo transported from U.S. ports eand 

any cargo trrnsported from non-U.S. ports, computed separately. 

SECTTION C.7. insurance. 

(a) ,,arine insurance on goods financed by A..D. which are to 

be trnported to Toli may be financed under the Loan or Grant, as & 

1oliar Cost or Grant Dollar Cost under this Agreenent provided (1) such 

i. urance is placed at the lowest available co.petitive rate, and (2) 

c"_''ms th-ereunder &re pyable in the currency in which such goods were 

fine. .ed or in an, freely convertible czrency. if the goveriuient of 

BolivI', by sttute, decree, rule, regulaPton, or practice discr'.i­

naLes with respect tn AI.D.-financed procurement against any merine 

insnrarnce company authorized to do business in any State of the United 

http:rever.ue
http:ti-,nsporc.ed
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Sl.a. es, thn all goods shipped to Bolivia fiuranced by A..D. here r, er 

widi be irsu~rrd agai.nr, marine risks and such irs-tarance v1.i. be placed n 

te U:ited Stales with a company or companies authorized to do a 

irsXu, nce business in a State of thc United States. 

(b) FThcept as A.I.D. may otherwise agree in writg, Bolivia 

';il insure, or cause-to be insured, goods fir-anced under the Loan or 

Grant "-miorted for the Froject against risks incident to their tvrt.,.it 

to the point of their use in the Project; such insiu rance willI be issued 

on teviz and corKiitions consistent with sound coinmercial practice and 

wi:,. IrL~uf e the full va].ue of the goods. Any iny emrnfirationi _::ceived 
. olira .'rer such insurance will be used to repl1ce or .ey .r any 

x:aterial :d.rge or any loss of the goods ins-red or will_ be u~e4eo reim­

5ivia=e for the replacement or repair of such go,.s. Arv such 

-rla c ,.rjent will be of source and origin of countries L-sted in A.I.D. 

Geographic Code 935 as in effect at the time of replacement, and, except 

as the parties may agree in writing, will be otherwise subject to the 

rTrov s-cs of the Are-ment. 

SECTION C.8. U.S. Government-owned Thxcess Proertv. Bolivia 

agrees tat wherao:!r pxacticable Ur-ied 'States excess 

orpersorol property, in lieu of new items fVnanced under the 10an Grant 

may be utilized. Funds under the Loan oz Crant may be used to fir.nce 

.be costs of obtaining such property for the Project. 

http:tvrt.,.it
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SA~D -30 days' 1ritte oie ~r ~ ~~~ ± 2 
wich hasnot been disbujried or. committed 

*for dibuseen t. 

a}<! SECTION D.2. 0Events of Default; Acceleration, Itwl b n 
'Pvent of Default"' if Bolivia shall. have failed: (a-opyWbe 4a 

(a)nstolll-Yto'*iidui
 
~wary interest.o nt1mn fprincipal requreduerti
 

(b) to comply with any other provision of~this Ag oezent, or,;(c)to 
pay uben due any interest or installment of prinCI.pal or othe p~ 

orpsen
required under any other loan, guaranty or oteraremen beteenBojq
 
v.aor any of its agencies and A.ID. or any of its predecesor agencies 
If an Event of Default shall have ocurd thn ..D ay at Its rio: 
give Bolivia notice that all oraypr fteureadpicplvl
 

be due and payable sixty (60) days thereafter, 6nd, unless suchb Event of 

be du and paybln immediately, and 

d eand payable oo a mde a 
~p~Ps.a. 

.P.
.....­

~ 2 - e no tja --

s.U? ceofDe sd t, r rad t 
a- a~-a~a7 
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thazisuh atoa orte ouet rt
mk# sbuant Otw Mur~r.,eZLB'ing ones; anhd
 
Ws et A4,, Os diec thtttet od nne 

udrthe Loan or;rn betrans.:ed toAI.i the goodsar froa
 
ftgj*
1iial art In a delverbe satet andrsyae not ben off: 

106deA '0mPortsaO OtY 
OfBolivia. Any,dlebu*'aznt rzde und~er-the, 
Lft i#at tlwc t to such wtrs£oagWardgoswllb oUt' 
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tIn. Et.hvofsAt 

cxt 'it4hr ste it ro oi oiIDK and , oh 

- rupsyolt, the provisis 

1-v'"'V %4n in fun ofii 

lof thi Arent ill ontinu 

P?prncpal~ and~ accrued inteest 

i'n offet util 

ere *de 

SECTI'ON D.6. Refunds. 

azb~de 

aj--

(a)- in-' Tthe case of any disebursement w~hich i~s nrot supporto-d b~y 

Sva'-Id documentation in accordince, with this Agreement, or uhih isnot&7 

or used in accordance with this lAreemnt or which was f'oroods or'' 

-­ services not used Inaccordance with tbhis Agreenent, A.,,my eur 

Doli~via to ref'und the amount of, sucih disbursement in U.S. Dollars to 

A,.D. within sixty~days after receipt of arequesti therefo.r., 

-' 

a,(b) :If the aiure oflivi to opy1with any ofits obli~e­

4Ld or,""s under this Agreernent has th~e r~es~ult tha gods or .serviTces f7ina ce&d 

aunder the Loan or Grant are- not used in accordence with this Agreexent,-_; 

A.,I. may requ4ire Boliv1iOt refunid all or any part .f the am of 

)*, dib senments unider this Areement for a ch oods oa cs 

r to .I D..withinfou months,, a er-.r'ielep, ofre es 
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of tisgre n totr 

(dAny~reland under subsection (a)or (b ,or any. e &o 

conractr, upplerbank or 


peot 40o oods or services financed 


A.!D. fox tezhidpry irs 

u~nder the Losn or Grart, 'Whieh r %.n 

sirvices ort goods that did not conform to specifics ioris, or to 
is-ivi ces that w~ere inadequate) ill be made availablefrfor the cost 

5,of goo3.s and services required for the Project, toteetrtjslia
 

an~i the remainpder, if any, (i) ill be applied toteisa12mTtso 

-picia in the inverse order of ,their maturity if derived froM Ioa&n 

s heamountfun nd of the Loan reduced bythamutoschraid; 

(6. ) will be applied to reduce the amuto h rati e-*e
 

if rom Grant funds.
 

(e) Any, interest ,L thrl 'b~e byAr 'ohrerS iso rn ud 
A.I.D. to Bolivia tinder,:thi_'s Agreement prior to the auth~orized ule *Of 
s~uc h for the:Projectijlb~ rtin;o intwllb rtnefnd.e M..D. U.S. Do'-lars' by 

B3SETION D.7. Nojie ' Reediea ~ delyiieec n 

.. gfor,' mndy-eccruing: to, a liaryinnt tion -withI 

de 1-'ts"Agre nntill be' ostue aav 1ft~ 0g
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ConeacV~k
o1"e.io-, 

ard 6 
1 a )i 

o e noeo e o m dxe W h roj
)).d'e,"'echa MIR:-,ye 30Are dnated AuI and
 
a e oe 23deaended 
o March 213iM..8 Iroec 

o~~~~~~~Aezica,-ac uand ad el 
gerci pr~ esxro~J ntrnci-

al-P.. 'rA 
 duca-

oz Tiia. I Pi~n 


lrps.a*~
a Enienda-No. 

tda paxtes desean incrementa' el monoi 

de la Donaci6n disponible, Para' Pr-. 

~yec~ 8.uma de quiniientos se-e~ 'ilia 

cbenmil- dokares aericano~ 
1$7,00.Edel presa6 con-~mont6 

; ~rii~1t~ij ?cotribui6i de~ La 
itnu in'te 

ble, I o elI 'eincremntar elmon-. 


'' e i6io, ap oinnenendar el Conjvfljj 0 de Proyecto se­

1en8;,re la.,Repubiica ,de" 
los',Estados Uni-


,'-g enbeen nhe Repbi o04C 
Bl~ Bolivia" anMh United
ttso'Ae~ca 
n xog
 
gencyfor,InternatioalDevelopmen
 
A )fx h a dcto
 

IfProject( Proj c' 

Pur~ose 'of.Amendxnn o
 

Thpaiedsreto inreseh
 
mu~oPetesl e Grant'availal eo
 
the Project,by Five HuJredSen 
Five' Thousand United States DoDlars%.'-':
('575,000). The 0mun of he an
 
remains unchanged,- The trib ion'

of rBolivia to the renanPYr j'e t 'm
 
charged,,: In order to increase 
 the"
 
amunt of thel Grant tearties,
 

6}~~n se establece, cai~hidr agree to amend'the Project Agreementcontnuac~nas set forth eloW
 
i.. 1. SECCION'3l,2 La Donaci6n; <el> 


Prestamo, se enimienda Como 
 sigue: 

<"AI D.par la presete acuerda en:Iin-
cz'ementaz" el monto de la Donacio'n espe-' 

.~cificada~ en la Seccio'n 3,1 de 
$700)000 a ~ ~ 

2. SECCI0N 3.2. Farmna deflesembolso 
de uoasa loncin8e enmiendae 


para leer como sigue: 

La co'rbc~'cion telPbuycto AID. a a par-.D'A~2 ~6ui4~Poyectofinncidacon fa~n-
~dos de, la Donacio'n sera provista en 
cuotas, habiarldo sido-dispuesta

Yprimera~ de ellas-~por' un monto, de 
1$500)0O0 de acuerd'con'.aSe cion 3 1 

eiin~aa &~a'Enn~da'r.l seX 
g~wda por Un mot e$0'00Le 

~ 

acuer-


Sonl Sec16n~ 3.1 de>1la Enmieiida <~in,
No, 1yY J tocraPr u to'de .'

000QQs a a disponib ae acuerdo. 
.3i1,0eidada de la 

da0. 2 al Convenio 

~ SECTIOIN3,1,. The Grant; the 
Loan~~s m<dda olw 

"A I D- hereby agrees toL incr'ease~ 
the amount:o h~rn< pc~~ 
n Section .3.1 from$*700,o00 to,W~*,2,OaUl25oo , 

~ 

2.~~ETT0 
 Ice~tlN~e
 
of Granht 

, 
is amended to. read.kas -

follows: 

1' 

,Isscontribution to the Grant­
<financed portion of the Project wi'll 
be provided in incr'ezen tei­iteaionts meta'~ ni0;0of e 

hav<ing been made available in acrord­
ance w~ith Section '3. of~the Pr'ojec
Aremen,,the second one:'in he,' 
amount of $200,090 -made 'availa~b 

accordance with mende6d Sectio 
3.1 of Amdmen 6.1ad ehr 
oe0 L mn of $575k ,0 eni 
madealae inacor'a" cei' 
amen edSco 1. of enMae 

a. toe Prjec e en 



- 2­

lqs cuotas subsiguientes de hasta 

$ 454,000 y hasta un total de 

$1,729,000, estar~n sujetas a la 

disponibilidad de fondos de A.I.D. 

para este prop6sito y al mutuo acuer-

do de las partes en el momento de la 

subsiguiente cuota". 


5. Excepto lo modificado especifica-

mente por las estipulaciones de esta 

Enmienda No. 2 al Convenio de Proyec-

to, todos los tgrmiaos y condiciones 

del Convenio de Proyecto continuan 

inalterables y en plena vigencia y 

efecto.
 

EN TESTIMONIO DE LO CUAL, la Repiibli-

ca de Bolivia y los Estados Unidos de 

Am4rica, actuando cada cual por medio 

de sus respectivos representantes de-

bidamente autorizados, han suscrito 

la presente Enmienda No.2 al Convenio 

de Proyecto en sus nombres y lo han 

otorgado el dia de hoy 30 de marzo de 

1979,
 

REPUBLICA DE BOLIVIA 
REPUBLIC OF BOLIVIA 

Wences!ao Alba 
Titulo: Ministro de Finanzas 

Title: Minister of Finance 


Subsequent increments of up to
 
$ 454,000, for a total of up to
 
$1,729,000, will be subject to
 
availability of funds to A.I.D.
 
for this purpose and to the mutual
 
agreement of the parties to proceed
 
at the time of a subsequent increment"
 

5. Except as specifically modified
 
by the provisions of this Amendment
 
No. 2 to the Project Agreement, all
 
terms and conditions of the Project
 
Agreement remain unchanged in
and 

full force and effect.
 

IN WITNESS WHEREOF, the Republic of
 
Bolivia and Unitedthe States of
 
America, each acting through 
its
 
duly authorized representatives,
 
have caused this Amendment No. 2
 
to the Project Agreement to be
 
signed in their names and delivered
 
this 30th day of March, 1979.
 

ESTADOS UNIDOS DE AMERICA 
UNITED STATES OF AMERICA 

/s/ Frank B. Kimball 
Titulo: Director, USAID/Bolivia 
Title: USAID/Bolivia Mission Director 

/s/ Cnl.D ,
Jos6 Olvis Arias
 
Titulo: Ministro de Educaci6n y Cultura
 
Title: Minister of Education and Culture
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l.ijit al 1rvir'c-.menta l xaizination 

r nlivia,
-articularly the Pepartments of 
.anta Cruz, Oruro, ,huquicaca, Tarija, 
Potcsi a-nd Beni. 

P'rct Itle: Rural Educaftion II (Rural Teacher Training).
 

id l~b~ng: FT 1977 '11,700,000 ($i0,000,000 Loan and
 
$1,700,000 Grant).
 

'e of Polect: Five (5) years (F'1978 to FY 1983).
 

TEt!-"T-,.redby: Edward H. Snith, Jr. and Robert D. Adams. 

D'_e: March 5, 1977.
 

AJt. ic:s Y:e:cci:,ded: Negat ive Det erninati on. 

,'o~eure:ce:Date: 
 March 5, 1977
 
Pran k 1.
F.inall 
1,ission . Irector 
USAKD/-Ivia
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Inittial 11vironmic-nti!. Exainination 

I. n "of .Nturegcoie % nitude of Environental t 

A. 1)c~fil:,ih,,Jeo 

'Ilte plrpo'se of the Projt,:t. is to ijprove the professional capa­

bility of rural teachers to meet the educational needs of their 
sought through (1) consolidatingstudents. 1his objective will be 

the existi,,-. en rural n- rrs1 schools .n the seven departments included 

in the Project Into six larger r.c.re efficient u-nits, (2) training 

professors of the Institute of F-igher Education (Fural) Tarija (ISE(R)), 
rurl normal schoo t.eachers and rural school teachers, (3) developing 
the ISE(R) &nd rural norral school curricula, (4) developing teaching 
materials pr.;arily for ISE(R) a:,5 the rural no.rmal schools, (5) im­
proving the facilities at ISE(R' and the six ;ruial normal schools 
included in the Project, and (6) i .:'ov~ng the adkinist.ration of the 
rxral rorimal school sy;t.ez at the Pat,onal, IS" '(E) and r-ural normal 
school levels. Facilities i ioproven,,en will involve the repair of 
strvice.ible exi{-iing facilitIes "-n.d the design and construction of 
:;ew faoilitie. at the Project's -ix rural nomal schools. Provision 
of needied e ui:r-ent to ISE(R) . the rural iorr.al schools will also 
bt included in the ffcilities ir;.urovement element of the roject. 

F. Identific w FivA.i n C" F!,viro:m-ental flh.acts..Aiorm.,d 

Sect-io"n -16.2(a) of Appen.dix 50 .Fv:y.-r.al Proced u.res of 

11ar,::book 3 _'rc *e-t A ia:_e in"ic'ates that: "Fducat ion or tra'ning 
Iro~rars :ot cesidned t.o result ir activities directly affecting the 
env, rontent ar. 6a:-on classes of activities whichinc].ud-d general 
"will not nI-,i-raliy require the fili:g of an Enviroi-mental Impact 

-rt.,, Te,,raton of an Br~v~ror.ent.l Assessment." 
Project tcacher t.ra.*ning, curricual-L develoI~re,. antd teaching 
-aterial -- veor xt activities al fall into -his category. In 

fact, these activiIes are expec-,ed to have a positive cultural 
p1act o. t1h e2,vironment. One of the objectives of these activities 

is to make the Bolivia- rural education system r.re responsive to 
the nee,'s of the rural areas, particularly through bilingual and 
com,.us ity/nos - foral education. Such efforts should make the 
transition from the iriuigenrous c,;lture to the urban-oriented 
Spanish cilture easier for the average campesino. 

Akother hroup of Project activities, although not listed in 
Section 216.2, are likely to have a very limited effect on the 
environment. This eroup includes Project administrative improve­
ment and equipment upgrading activities. 
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rhe .oi:c€l <iat.ion of ilhe t.cn existing rura!. normal schools 

in the 1roject area into six la.;er units is likely to have some 
Econmaicon the cu ,;:uit.ies involved..ocioeconomic i1,pact 

.tivity is 2 ikely to -lecline in the comt unitie where rural 

beiiF, phase, although the schools will
nii.al , ehools are out, 

to alternative edti--Cttional uses. w ere rural 
be ,onxert.ed 

as a result of the 
nrmnal school. wila be upgraded and expanded 

is likely to pick up.
Project, economic activity 

activities 
direct though moderate,The nature and scale of Pro.ject construction 

are likely to have aindicates that. they 
felt principally

local eniviru .-fntal ij.pact. This impact will be 

Yjoise and dusT levels, additional work and traffic 
through increased 

hazards and a6dditic-al waste disposal problems.
 

schools 	 to be upgraded
T.e laqrn, areas around the ix rural normal 

In mos!t 	 cases, the schools are near rivers 
L,%e already' been cleared. 

plots and for dmestic 
se to irriga' e school gEarder,

whose waters t e 
based on a septic

As part of the Project a sewage syserT: to eachpurposes. 	 system be Irovidedtank cr 	s-jT.ilar sewage digest. o.- wil 

rurl noral school. These Sysi.1s will permit return of waters
 

strern ecoloy. In fact,

t., the 	 ivers v'ithout shock to "'-e 


L Se-go ,sposal astmsthese schools are
.puselt toe~iher i: adtiuate or or:-uxis..C~t, the school-, are likely 
a ofeffect o:. r,e.ar,'y st reairn as result

have. a s-mtWler adverse 
account 	 sharply ii'cruased enroll­

t.heIP-oject., ever.afing into 

ments.
 

11. Reom)n!r:;?ation for En\'iror-:: ' .-- tl Action. 

Based on tPe. above 6iscussDJ whicl: ir;ic:.te& that this Project 

effetL, or. the environment, it is 
will not have a sip'ificeant 


a DetVZ:-,.inat'on be made.
reconamended that Ieative 

http:ir;ic:.te
http:onxert.ed


AIMNK'.X 1,
 

~IirACT ]DErrIvIc~.:]ON AND £VALUAT]ON FCRM 

Impact 

Identifi cationImpact Areas and Sub-areas a/a td 

A. LAND USE 

1. Changing the charac;er of the land through: 

a. Increasing the .ppulation 
N 

b. Extracting natural resources 
N 

c. Land clearing --
N 

d. Changing soil ch.aracter 
N 

2. Altering- natural defenses 
N 

3. Forecios-Ir4 important uses N 

4. Jec--rdizing man or his works N 

5. Other factors 

B. WATE7?, QUALITY 

I. Physical state of "w'ater .N 
2. Chemical -nd biologi cal states L
 

3. Ecologica2 balance 
N 

ii. Other factors 

1/ See Ex-De-latornv otes for this form. 

2/ Use the folloving s mbols: N - No environmental impact 

L - Little environmental impact
M - Loderate environmental impact
H - Hiwh environmental impact
U - UnKnown environmental impactAug'ast 1976 



--------

C.. ,- A .... ,ac..... 

2. Air additives ...­

2. Air pollution 

3. Noise polluti on 

i. Other factors 

D. AUA 3UCg 

1. DLiversion, altered use cf vater 

. rreversible, °r.ff:cient.,: itments 

Cther factors 

2. AIterinig hv,.i cal ­

2. Di~u-on of cu7tura2 raidticns 

3. Cth-r faciars 

F. SC IOCEC-3;.IC 

I. Changes in economic/empooyment. patterns 

2. Ch,-nges ir.Population 

3. Chan es in cultural patterns -----------­

k. Other factors 



CR2'AC7 _ : F"CAT:;'4 ;C;:: ' , 'are :; 

G. H LT, 

2. Eli r, ntirn. an ecosystem elcment 

3. Other factors 

H. GE:N-EAL 

1. Inter-:;.ti onal i.ZDacts 

2. ControversipR imzacts
 

. . prozr m impacts 
 -
 -


. O)ther factors 

v.eta iC L? s.rsteI.§ACTS.dP. (. anocfve) 

z:.e attached D scursc of ]:-ts. 

http:Inter-:;.ti
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1. Interest Rate and Terms of Repayment (Loan)
 

The Government of Bolivia shall repay the Loan to
 

A.I.D. in United States Dollars within forty (40) years
 

from the date of first disbursement of the loan,
 
including a grace period of not to exceed ten (10)
 
years. The Government of Bolivia shall pay to A.I.,.
 

in United States Dollars interest from the date of
 

first disbursement of the Loan at the rate of (a) two
 

percent (2%) per annum during the first ten (10) years,
 

and (b) three percent (3%) per annum thereafter, on the
 

outstanding disbursed balance of the Loan and on any
 

due and unpaid interest accrued thereon.
 

2. 	 Source and Origin of Goods and Services (Loan)
 

Except as A.I.D. may otherwise agree in writing, goods
 

and services financed by A.I.D. for the Loan shall have
 

their source and origin in countries included in
 

A.I.D. Geographic Code 941 or in Bolivia, with the
 

exception of ocean shipping financed for the Loan which
 

shall be procured in any eligible source country except
 

Bolivia.
 

Source and Origin of Goods and Services (Grant)
3. 


Except as A.I.D. may otherwise agree in writing, goods
 

and services financed by A.I.D. for the Grant shall
 

have their source and origin in countries included in
 

A.I.D. Geographic Code 000.
 

Initial Disbursement
4. 	 Conditions Precedent to 


Prior to any disbursement or to the issuance of any
 

commitment documents under the Project Agreement, the
 
A.I.D., in form
Government of Bolivia shall furnish to 


and substance satisfactory to A.I.D.:
 

(i) 	 a legal opinion of the Attorney General of Bolivia
 

or other legal counsel acceptable to A.I.D. to the
 

effect that the Project Agreement has been duly
 

authorized and/or ratified by the Government of
 

Bolivia and executed on its behalf and that it
 

constitutes a valid and legally binding obligation
 

of the Government of Bolivia in accordance with
 

all its terms; and
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(ii) 	 a certified statement of the name of the person(s)
 
authorized under the Project Agreement to act as
 
the Government of Bolivia's representative under
 
the Agreement with authenticated specimen signatures
 
of said representatives.
 

5. 	 Conditions Precedent to Disbursements Other Than For-

Technical Assistance
 

Except as A.I.D. may otherwise agree in writing, prior
 
to any disbursement or the issuance of any commitment
 
documents under the Project Agreement to finance other
 
than technical assistance, the Government of Bolivia
 
shall furnish to A.I.D., in form and substance satisfactory
 
to A.I.D.:
 

(i) 	a financial plan for the Project specifying the
 
amount and timing of the Government of Bolivia's
 
contributions during the life of the Project;
 

(ii) 	 an organization plan for the Office of the Coordinator
 
for Rural Education;
 

(iii) 	evidence of the appointment of a subdirector in
 
the Office of the Coordinator for Rural Education
 
who will act as project manager for the Project;
 
and
 

(iv) 	a plan for the maintenance of vehicles and equipment
 
to be procured with loan funds.
 

6. 	 Conditions Precedent to Disbursement for Construction
 
Subprojects
 

Except as A.I.D. may otherwise agree in writing, prior
 
to any disbursement or the issuance of any commitment
 
documents under the Project Agreement to finance any
 
individual construction subproject, the Government of
 
Bolivia shall furnish to A.I.D. in form and substance
 
satisfactory to A.I.D.:
 

(i) 	evidence of clear title to the land upon which
 
construction is to take place;
 

(ii) 	 final plans and specifications, bid documents, bid
 
awards, and contracts for construction for the
 
individual subprojects; and
 

(iii) a maintenance plan for the facilities to be constructed.
 



--

7. 	 Special Covenants
 

The Government of Bolivia, except as A.I.D. shall
 
otherwise agree in writing, shall covenant that:
 

(i) 	an effective program for maintenance and repair,

including necessary funding therefor, will be
 
provided for all facilities constructed under t~e
 
Loan;
 

(ii) 	 adequate operational budgets will be provided for
 
the Instituto Superior de Educacion Rural and the
 
six normal schools; and
 

(iii) budget support to rural education will be provided
 
on a continuing basis at levels required to imple­
ment the improvements in rural teaching achieved
 
under this project.
 

8. 	 Waivers
 

I hereby approve a source/origin waiver to A.I.D.
 
Geographic Code 935 in an amount not to exceed $30,000

for the purchase of approximately 25 lightweight, off­
road motorcycles to meet the needs of the Project.

Detailed treatment of the justification for the waiver
 
is contained in the Project Paper.
 

Acting Deputy Administrator
 

Date
 

Clearance: AI 
GC/LA,JLKessler - Date 
LA/SA,JEyre Z7 Date, 

LA/DR,CWeinberg l Date-7\
 
LA/DR,HHasan Date 
 _

AA/LA,DLion_ 	 Date 
GC,GMorgan .; Date /r
PPC/DPR,EHogan... .,(t-.-" Date 7d.

SER/FM/C,TBIacka § 	 Date -7AA/PPC,AShakow 	 Date GC/LATaeiger 

3/16/77
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MAR 3 1 1977
 

DEPUTY ADMINISTRATORACTION MEMORANDUM FOR THE ACTING 

THRU: ESM n 

FROM: AA/PPC, A. 

FY 1977' $11.73: million Rural Education IIProblem: To authorize, an 

(Rural Teacher Training) Loan/Grant to Bolivia.
 

improve the profes-Discussion: The purpose of the project is to 
mee; the educational needssional capability of rural teachers to 

The project will finance the consolidation of
 of their students. 

into six sites, and the improvementten existing normal schools 

of teacher training, curriculum development, teaching materials,
 

physical facilities, and administrative procedures. The project
 
and Culture, thewill be implemented by the Ministry of Education 


Superior Institute of Rural Education (ISER), and the faculties
 

of the rural normal schools.
 

The project will directly benefit approximately 20 ISER professors, 

200 normal school faculty members, 5,000 rural normal school
 

students, and up to 9,000 rural school teachers by up-grading their
 

skills and improving teaching materials, curriculum, and physical
 
275,000 rural school students and two
facilities. Approximately 

million rural poor throughout the country will receive the benefits
 

of an increased number of rural school teachers and up-graded
 

quality of teacher preparation.
 

Total project cost is estimated at $16.98 million of which $10.0
 

million in A.I.D. loan funds will finance construction of facil­

ities, procurement of equipment and materials, and costs of teacher
 

training and short-term technical assistance. A.I.D. grant funds
 

totalling $1.73 million will finance long-term technical assist­

ance. The GOB will contribute $5.25 million for local costs of
 

training, equipment, materials, and construction, as well as 

salaries of new personnel and operating expenses. This host coun­
over 30% of the total project cost, thus satis­try contribution is 


fying the requirements of Section 110(a) of the FAA.
 

The grant and loan projects appear on pages 34 and 41, respectively,
 

of the FY 1977 Congressional Presentation. However, the loan was
 

presented at a funding level of $7.5 million and the grant at $1.58
 

million, and an Advice of Program Change indicating the increase in
 
1977.
project funding was forwarded to Congress on March 16, 
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The LA Bureau's Development Assistance Executive Committeereviewed the project on March 11, 
(DAEC)

1977, and recommended approval. 
The DLSC approved the project on March 29, 1977. 
Recommendation: That you sign the attached Project Authorizationand Request for Allotment of Funds (PAF) form, thereby authoriz­ing the Mission to negotiate and execute a 
Project Agreement for
the Rural Teacher Training Loan/Grant. 

LA/DR: W' el:ashfCA3/22/ 77' 

Clearance: 

A/LA: DMion Data______ GC:GMorganGt ' Date 31,37-7 
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TEPROBLEM N, ROPOISED" RESPN$ ES*I*SUtM4RY OF 	 PJC 

-~At' thqo prosent -time thel rnira2 education-sys ein--Is -Cc-exyual 
to ful fill the letining needs of 'rural children.- -The qUetita iv 
il~ictr of intake and retention' show taschool.erlmn.o 
(-Ii gibI ?i-r a- youth in "the r ral are as' is 40' pretf mae 

ruQlAni f~eiia.e h g si~~ o enrollment'sow33 ipercrnt, for 
tha th col e\xp,rience for most child-ren occurs _within: the ages 

theaverage, ~boys log 2 9,yearsinscolihe 

girlsbarely,,reacbh 2 .1 years .fRetention, is ex-remnely low:, no more 
- , th~u) one fifth*of rural 'childr( (basd 'on current data) aLr exected 

S+ 

r e 1k
'~ h asic th-ree ypr~level and ol four1per2-c en 

~ ~to fini sh the six-year cycle. ' 9 9 

Norj is curriculum adapteQ' to the childre'sneds n n-ro=et> 
Th t! Di agn6*ti ad 'eviontents 
cf courses lacks pr'actical~oretto, ~.i soslt nd le 

to the, pupils' mnality(b) t heethodeourge~a passiveatttude 
o.n the part, of tuideits; anid, (c) tee~~~b~'upr 	 t~il 

'rho Nationa~l Education Devel.o~ment Plar, also i6d ntifies the&J 
c.evelopment and extension o- a, relevanit rural-.education sstemn to~ 

helps imnprove the productiVity and qUaI~iy'of--life'fral1ovin 
as -)no of thje princ ipal -goals of Bolivian- education. ~ The need to 

. irv-he t~.. rural education~ syst.em 'is~supre yteMsin.j 

I1 1i in ary Educati on Sector Assessment. ,whii concludaes that2 ~nrae 
2§:.--a, .. ention to the ruralJ. pcuae hudb-a'o- of A.I. D. s~ft~'. 

o r!-.ois in education, because of th rdni'nc ftesco 
popltion.:ters, eid its -ooor,-erfoiacein ,econom-ic and so.i 

_=s. Th~ ~idetifet 
-'major 	 education ,problems which, interfere with tne -Doductiv-ity andK 

quality of life among Bolivia' s, ~rural people:- ,(i) the resent~ 
~~ he Ministr? o'f~Educationn ~Culture (Ec)}, 

ii) thelo qult of{irll duati6n 1(especiail aTthe -rmax-T 
ie-'vel)'arid,, (iii) the~lack' of access to. a -relevaiii ad aequa'e 
educa.tion by large seig ents 'of the~rural population.. 

~'-'~To address the first roble,,.the 1,C has establlished-an,- Educatioa 
Mengmen t ?ogra ~ s a F-1,, duationa 7Manage 

7nent and Iistructior lDevel n-6frnt Loar and F-9~Eu~oa 	 aae 
a~l Develoneznt Grant.~ These progra'ns .pe'-k to.;improve anment and ,Ri 

de entralizc the adxi-inistrative Ss rste (.in c liding finan ce, ,tplanning, 
n-enersornie1 and information of-e Ea elas- o,, sT rengthen Ce 
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training of administrators and to ex'pand instructional support 
-crvces at the sub-national levels. The program includes research 
and advisory work in rural and bilir4nkgal education which will be di­
rectly supportive of the MIC's plans to improve rural education. 

To begin to address the second and third problems the MEC has 
begun to implement the Rral Education I Project in the department 
of Cochabaiba which is supported by a FY-1976 Loan and the continuing 
Educational Management and Rural Development Grant and the Rural 
Teacher Training Program which is supported by a FY-1977 loan and
 
grant. 

Both Rural Education I and Rural Teacher Training (Rural Education 
HI)' dlress the second problem identified in the Assessment: the 
poor quality of rural education. The Projects place major emphasis 
on: making the rural primary school curriculum, Grades 1-8, more 
releva-nt to the needs of rural students; introducing bilingrual 
education tools into the first three rural primary grades so that
 
primary students can become more fluent in both the vernacular and 
Sptnish; developing a strategy to meet the non-formal education needs 
of rural people; and providing raral primary and rural normal school 
teachers with in-service and other types of training. The Projects 
also provide fuds for research in Bolivia in bilingua education, 
on-foirmal education _nd for the collection of baseline data. Rural 

Tachr training focuses sp,.ecificallly on those problins which will 
imlrove the teaching performance of rural teachers while Ru~ral Educa­
tion I addresses all the major problems identified in the Sector 
Assessment.
 

The Vission's program for rural education consists, therefore,
 
of three consecu'tive loan and grant financed projects -Rural Educa­
tion I (Cochabamba), Rural Education II (Teacher Training) and Rural 
Education III (Geographic Expansion). Thelast is the subject of
 
this PID. All three are described and interrelated below. 

The Rural Education I loan agreement was signed in December 1975 
and implementation started about May 1976, running through March 1979. 
The loan supports the carrying out of a comprehensive reform of rural 

education in the limited geographic area of Cochabamba. Within 
Cochabamba the Project covers the entire complex of rural education 
reform -- curriculum improvement, the introduction of new instruc­
tional materials, improved teacher training and improved facilities. 
The Diagnosis and the Education Sector Assessment conclude that all 

those elements of the education system would have to be improved if
 

significant progress were to be made on making rural education more
 
relevant to the needs of rural youth and achieving a drop in the
 



high, drop-out, raeirrlpimary educa io.Since it ,apeso 
th~e Mtis sio 'hit.would _Ve'most, illavie
 

imosTfe) "to,!und take at one~ time.nd :on-a, nationa. sclafu
 
int~ated g aL 	 te deciso aprgam covering tho se. el ements, 
madep- program- fiist onagorahcbsi.Titbra~he 


dIeosion~first'to -address a, ineg t'la-~~r akg na 
Fg#:-'graphic basils.(in cohtrast w~th' taking. one eleiment of th'e package i 

jnaation-de basis) wa 'a on several factor~s.- Fi"rst ,by taking the 
major eliet ndptig theh in place, in a, limited gegahi. ra 

~ ~pec~tofailiatethe pocess of uncoverig hedifficuJlties orS~ (hidden adonto.e), of the atte-m-ted systai ad~the interplay of' its 

lioiv,- i inootaitto 'an education, D ect woulJd be mruch mo~re manaiz-, ~.4­
ti. V~~ooW~as pssible te utiliy 'for rural educat.i& 1Ih~ ng 

mioit R formn Fr'oject and this 'ol be doethiooughVonly by meshihg 
its effort with those of~aafuleduca tion.%refoms:t adai­
on~ly an4 area specific approach seems' £easible .~ jjr 

Rurial Education II, Rur'al Teacher Trinig,-~was~author' zedvin 
march 1977. Full implementation woud start about-sixmon-th l1ater' 

and last through 19,61. T 

The -curnose of the -roject is to accelerate itroverient nh 
-~- t .j atoi~~ -aral primary school teachers., The>projectV proposes<U 
i~. mk tlh' _(horizontai. approach, in contrast to the vertical,­

-appronch of Ruia1. Education I f,-r severalreasons First,,i sem
 
(ui its that bef~ore. seeking to ex-pand th gorhcc'e 6o h
 

----- rural systkem wuld.,be adv-isable get<7s
whole1 education, reform it to 
noino. experience with its initial. Jmp2 mntion Seo nd 'improvement 

511. 	 ~in,the pre-aration of. primnary school teachers. pobably will takeh- T 1 

------ ',i%,hatlon! -? for 'its completion than the other 1elemets of' te 
----''~t an"' thus :it seems wise zo g et aha "6 that e-'-~­

in uiti,,i-Dation of 1ater geographic ex- or-oiio eage of the 
'u11 'System. Third? even if 1WOr etht'eachr.trin~in element 

r~jots soeiitaha f t e est,-of the: system in, cerain ge6 gra-chiK> 
aeas; there 5will,be-little or no loss 1 since -abetter trainied teacher:­

-by himself, is, an asset .. the~-ement 1of the.:syt~e that can best --Itand 	 e e es I: 

-n'da I,1ns t ruictox Development 'and Ru.r:a. Educarion~ i ~ject voLd hv 
I d sustan1.1rors onpreparingtbhe institutional ma~eri, s,
-i-nd,training-progr-amsA neeed for, thisa Frolect ths'quin6iicker 

Si-mp leentation--ta,.w-l dtebe case if it were the second unit o? % 
imp~lementatiodn ofc the sctrProgram rather than the.,third.'h 

* .\Terience gained under he -teacher~ 'traning LaI ii iesSf Th0a 
Ed Lication' I'- which ai-r beingie p'irt t ninh 

Prt ies i -l ~ne tatior, - a-lso wiill be used in ti Poec' 
im~~ ,eention. 

http:onagorahcbsi.Ti


- 32 ­

oud address the third problem 

identified by the Assessment: the lack of access to a relevant and 
The Project envisioned for w979 

,adequate education by large segments of the rural 
population. The
 

would be to raise the standard of living
goal of the proposed Project 
of the rural population through more effective formal and non-formal 

of the proposedspecific purposeseducational learining syst-ams. The 
to a greaterto extend the educational opportunityproject are: (1) 

school age and adults; (2)
proportion of the rural population, both 

com­
to make rvral e,!ication more relevant; (3) to involve more 

mimity member end public and private agencies in rural education; 

and (4) to improve the quiality of instruction through better teaching, 

better materials and better facilities. It would propose to build upon 
and utilizethe previous three projects

the activities initiated under 
ir. .rcved rural education techniques in other geographic areas

the new 
the extension of the integrated rural

in Bolivia. it would support 
that of Ruralsystem tc geographic areas beyond

L-uCation reform 
of its coverage would depend

Edu:ation I in Cochabanba. The extent 
a-d the degree ofin.alRu Eduation I and ii upon the progress ma-e 

The extent of the coverage
filiunial support provided by the GOB. 

issue looked at during the development of the
will be an to be 

Paper and the Project Paper. Tentatively, Mission 
Froj,.ct Feview 

will be nationwide with priority emphasis
projects that coverage 

of Oruro and
spek. ng communities in the Departments

focused or oara Financial
Potos! and the new nirurl in,=-gration areas of Santa Cruz. 

calculations for the Project are based on nationwide 
coverage.
 

a capstone of our cooperation in
This Project would serve as 
and experience gained in 

rural education, extending the benefits 
in one area of the country, and from Rural Educa-

Rural Education 7 
to up to all districts
U1 in rural normal school development,tion the preparation

of the ointr-y. The Project would include and 
-mal learning materials,distribution of formal and non-fo rural 

in modern teaching methodology, and the
training of rural teachers 

to insure the success
of rural school facilities neededilmr.-oveanent 

of the above mentioned activities. 

three major
Expansion of the rural education system, envisions 

outputs:
 

innovative approaches ­
1. Non-formal education including 

educa­education, and comunity
radio, communication media, adult 

Rural Education I in Cochabainba to
tested intion media to be used and levelraise the economic and social-cultural
develop skills which should 

of rural Bolivians.
 

on 
2. in-service teacher training - This activity would be based 

and expand the successful activities begun in 
Rural Education II to
 

rural primary teachers in new techniquesofinclude intensive training 
which would be related to the development and 

and new methodologies 
a and new materials.

introduction of revised curriculum 

http:Froj,.ct


3. 9-pn s ionr01 material's, cu ricumad materials' 
~bv~ped- -. ested under 

-ew 

1' P~cnd the~ 1974, 'nd1977' ol 
1~~t'ltngw~~~~~loh y~ andteAe5,i e rt heuehub t 

I ,yges aa-id agricul-tural, health and home econ o na eis.' 
g) wou2d~be Ttdidona much broader geographic ba -e. 

uri~or 'this Frojett Using the exerience gained in ,preparin nd 
~ ~~~ruri prmaar edcto mtrq in Uechli~ inh the.De'pe-rtment'

~oiCohabtvmba urner the Rura~ Education~I Prjectthis Proj'ect
olyvis;ons a rnmajr exjansion'o bii.u- mtrasi both A-Iaa an 

~ &i~'ehuq ~Ao~itiona'~ I~trials relted~to' the in seiv cetriin ofk 
~~ rural1 prima~ry teachers also would~be introduced.~~< I 

'Th stratey,c alls for a sytem o'f des'gn deeopment, use, i7
testing, ev-luetion and revision of'educationall reform concepDts
leading to the Rural Education !II.Projc.AlirDt o this 
roject, would have been thoroughly analyzed and cebugged". 

The Project would involve coxtinued use~of technical assi's.ance 
to modi fy the new curriculumn to respDond-jto diff1eriH-n socil ultra.. 
a.~ economidc constraints in~the rural areas; to insure that' biiinEal,,
oducation materials ,anrd tehiusar en - oraey"n effectively
iu~d in hel1ping raral1 prixnary~school children use the verniacular ~ ~~tx lrn Sparni h, and; to continu Jh~poesA'.5 

*~ 

thoL professional level of' rurald primary teachers t1hrokih in-ser~lcetraining~ 

The on-fFoet ttusfrti rjc wouldI'represent thel~uiullatve eff'ect of the four Projects :-Educatina z~aerne ena 
ln.;tructona.2 Develorment,' Riiral Education I, II,' and III.~ The -Rural""~'" 

-,ucation Sector will register an increase in the cootiw~ota 
the rate of, con-c1etion of the raral areas 197:15-50~cohot 'inereasesfrom 'he current'level of 9 percent to 15 percent.T'"eIrae'o 
iliteracy would decrease %'rorn an estimatea 85 percent of th e ru-22a 

ie-to 7'5 percent by 19*30. Institutonaly, the Thral Education 
oystmulh~ved~vloped th'e capacity' to carry&out ~ii~, 

su1 redb research and analysis. It wouldibe able~to pro:pcse,~&,.
d-si.Er and c-arry forward the nei,,concet Inblnuleuain 

.~''.-ula w have been proven successfuj.l under th rv 

"The est.rated disbursement period for loan iacnAs ieyas 

1Y"wThat tI a,,iv-ities =ertaken in the previousNthree Projects
21 j W~llhaveprovided sufficient feedback so thtthe'P e anexw,,1-)'e aerojeci caneasan 



2 That the tecliniques used in one-oroj ect' -illp e sUcces4i 
in th ~gegrahi ~ras~fte~-hey. have been modified to consi'e 

n~ a-1 and linguistic varations. 

4 'pi1het~elininau'y5 Education SectoirAssessmnent t ho roug.hly discussed 
redisticd~tena srojet- n tems ofI'placing emphasis 

<~~on nsecondary. education,-technical.vat~a &d ctifno ui~ 
edcto.I a concluded in the Sectobr assessment that the 

T:4~iMcLimlun impact:?rroMIUSAID' efforts ' ou.1d. be, obtaine datth~e primary~ 
Irural educ'ation~ level since 95 percent of Bolvia's youth leave 

-,1 before the ena of' the fifth grade. > 
rut' Lirect ,beneficairies are the 45,0,rr. rmrSuet
 

wuid 16,000, rural teachers or future rura~l teachers. I Indirect& '"
 

b~nIaiarll"es &re'Ube 550,000 rura.l'farmi f'am~ilies of' Boliv&ia hoe
 
o-arniins range betueen $30 - $120 per capita'. :About 70,percent
 
of' thesc families speak an indigenous language and 'farm an area of'
 
from 3.5 - 10 hectvares. Thne principal crops are quiLnoa,' wheat,
 

~potatoez and corn. The anim~als raised are pigs, llamas or sheep.~

and p~c uJtrv
 

Nos'lt of' thei ,a- school teachers and ruralI normal school ~ ~ ~ 
.ntmudonts have stud*'ed u~nder ~a claissical, .rote,' lear~nn edu5c'ationi 

­

did nt include progrems an rjcsi elh giutr,' rrl 
inkh%;trit'o uid, home economics A' the acadei evel~{n t mor~e NZ' ' 

than Percent of~ the rural nom alsho ece v tde 
bk'yond. the rural normal school. The ruaral clsrom hr they 

work ndcars; libraries are non-exist.ent;.and 	 xak.dsk 	 >
labi'vratory faoil'ities 'are1me ,er.; Coming from asmall town environ-

:'u;ar moszt. of' the rural, school students do, therlf a'ua 
''a 

soiot~t ache-s iz i'uLll off surrrises. 'The vaStrmajority, of. the 
~.iud.snta~elas,the parents sea a inienus, lngiage. Te 

wrksituation'ht'ecofotI cu-Iural,dilCicU Uta 	 of,, mterial~~ulueJlhycnrn,~ack
ofstudents 't yng to assimilate4 at Spanish urlban ori- nted 

scholprgrm, lack of facilities, ,yal~ec- n aL vrgn 

barirssc~es frboth th prfsinltahrad 'the .ruralI 

Th vat maoiyo h ual' population in 'the target" a-reas
 
i siizistence, a ii 's< who are~ poor?&tol onmcalr-nth
 

IVtl--,t earning ~anna of-farm income of' aprimtl 450.00,,
 
S. 	~.' ord'tSon tof health., Asa e 'l " he a 

n only 1Sinited: access ,o health facilU -i s',andge e arl 
i~n ilnatommni" I ea rhprac tioi ~ on 

e nc2A~ eeangg-~.n doeT 

bn AP S ns as­



- -

:0, 	 has sU f~eled-an -abortion., as many chil'drea have died 
0re -1I iin ithin Childrni af.yoNi rhei~iy 

,u evshoVof he rh1 i±theA vi' hey in
VrJI~CY ~nldi bte. e f aiily 62n'erally lve in, a 7o ne or.r 

oromadobe 1 with uxpiatere 1waflls,' tliatched' of, ad 
kdi rt ifoor. Wiidcws sgeneral d~o not~ex st, inh~. in Mie 

~, ~~-sand screens are- a rari~yi ~ war-mer zones--Te os 
.2,-oTr iitexiayadPo n'Ls shared with th domestic' nimL is 

fTtajnmlv &;c~d' 	 and -1acksixitake .is~normq Iy unvaring nour ish­
j 1 'Iet -consisting mostly 'Of, starch' 'nd most menbers of th e &:rilye-r e 

<CI'e~ted 'th respiratory and -parasitic Aiseases . 

The cos. of~e'x-Danding the programn out- ofthe Departrment of 
ha~amC irto other geographic the GOB' 5 pctto :o areas 'and 

ftin d the on-going system have bc-en subject to yprior',,ar.lysis in ~> 
Riu-0l Edcation' I and in Rua- Eucation II , t .ispanticipated ' 

that .he saN 'igs generated f'rom the EducationIMan~ment Re-,r 
rorm(vr$20mlin)wl be more than' ad',quate to meet 

apl-'oximatoly' '3. million isnew money for 'thpucaeo
 
inn't ria-Is, I-nyinnt of saliri es' for new' tea,,hers and' the iznrovenety4~
 

ol, oiotin faciities 

7V 

- - - - - - - - - - - - ~ 7-j,- - - - - - -

V'- 4-' 



A. 	 USAID and L.octd .ntrib..u ion 

Financial Plan 
(in millions of dollars) 

AID Loan Grant GOB Con­
mmmI nt F/C mC tribution Total 

A.czn-FnialEhuation 

i. 	 Eqipment 1.5 1.0 2.5 
2. 	 Materials & Livestock .6 .6 
3. 	Technical As si stance .7 1.6 2.3 

. Farticiprit Training .. 6 
5. 	Fuilding Tmhvrov -mnts .3 .6 1.8 2.7 

I .	 i.iticimt Tr-ning 1.0 .2.3 4. 

. .,'hnii: A3: i ance 1.0 	 1.8 2.8 . Pudget Su:,,ort,,
 
Staff 
 3.0 3.0 

A. 	 Tehnical A-. ist-nce .5 1.8 .2 2.5 
. .structional :aterials 0 1.0 2.0 

C. rt i ciant ?raining 1.0 1.0 	 2.0
 

Total 	 9.9 4.6 5.2 6.6 26.3
 

Frcent ?:_rti'ciation 75% 	 25% 10O% 

nne projscted ,9isbursement period is estimated to be five years
for l,.an funds. 
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Ii. DLVl1- 1,0 Ir~ NF'IME PROJECT~ 

It i~ *izti, 1iii'Ite& tha addi tiorn 3 ee_ w y1uto* irc'cuVn: ot iu~jnVol)i.~.u Cat, acCi~aining i t odo~-I cuid nQ~n fo -a d ~ -)n unerpvi, u 
~p i j e c se s u b t ~, ~ i r or at ~ cn h a cuJ s 'e d t_0t o 7develop this Project ~7
 

*u',:<The ~prTODOsed ,,ub'n...ssion.det'e for the PRP iSpb 
 17, we-ha 1,not .needa outside -dss<i'stan~e to p peae;the a?"oj~a~ .ee
butwill -04'obabl ' ­

the development' -61<in? &-anteillfr n oklrrh to W~ork or'thProject P- IWO technicians ,forOao ht:Peach'z& np'ClI~
Mater ials tr e-paration and 4-e her' trai i ji~i -71 ~ dd~ eMission rceva w iWnathasaley ben acodevoishdelo'th
strateQy u~d:Dr which~ these: materiaLL and cone epts,.iJ~b'el intro _uc eto ote 'ic'aj 
wil b< :0 t'i Or 1 wor w&e-A~s to hel- the -4Ii s'ion revaiew4 the Sut'alEducation iUnd Non-form-i! Eductiiirg ~ io'deeopj.h tt~to i1nt1'o.d11C'o it in~to Other 3e -yhcareas. %Iisiopiope tshri
the IT~ in -trch 1979

jIV. 1UI'1,CYAP 

As prt'viously ro,,!tioned the goograpi cooftsPr.je Jsa 

issuel,. stiT ates 0' arg thigou;' alinto 'i ur enof Project status an te inacial i.ace fortnc 3 the sa-re based uzor the extension' ofh, o., the Project Ln..the GO'fot noth eann 

deeomr.o:' the Project Review_ssue~nt rje---er. pn <per'wl ehrouihly araly:ed drn; 

- 3 " $ ?~'V?? 

2 

3 

http:cooftsPr.je


--

Ira.7-77,d l ~ 1, tpor 

C.1 Lu To, i' 

aIr.f. . 

ri 0 

13, CO 

A. Crmlonp.-rl. , -0.>o 5 
Cc Ir 1-

CcntrIl,'.1coiu 0. o;*;:-r 

Vs~# AX10/W is hereby author 4 zed to eoter' into a personal se1 vice cnia 6 

PZO/T 6CO53 two technici&ns to assist In tbe desi.gn of the 1UILaEocto 1P-Stat Yber.The 6hofld arrive on/abot:August 15,~Ir1107'' technicians 

~30 days from initifition ot'contract., ~ K 

15.I~at' C6! *D.Mc75fot,( alIt N.c.szcry C1Tczzncrc.
A. Tio n'l;.. nsl n c opt of wol u-i k -ic2nally c~xqvl1o~ U a c 1;, 15rV[d qI (V . Ma C-tC aVl 

$t-c A 

DR;
 
a IO mrir th') llrl? cn apilii U. -FcIA& cvvrl 6t -s-W 

-L0 r 



, .. o fvIA .- C.-3-6 54 2 C 

Vol'izilcal Support 

A.,;;..::~.&~3..~,rc.; * Px-epa'*e':* Pvc'ject Paper-for Hixra. Educa-tion Tj
in coap1Cration Lith 1M1FC and USAID/B IRDD and DR offfcials. 

PI'oject pte'Pr ,d]. covr priinarily the D'eans of exbending work done in pilot Rural 
Nornrl Scho.o (Bi-S1 to other TQ4's. 

Ea'.t - . .nina (With exper'ience in upgrading faculties of tcacher
 
ti1ni.n in' tutions)., Teehbician will rnarie Individual conts-1butions n. noted
 
b3.low, while coo.' linating work of two otbe:. in prepni'ation of project paper

(See PIO!T it, 60063) for Rural Education I. Technician will:
 

1. devPop plan for pre-aervice p-osan for students in 6 to E PidSo (indluding
C3uruLe of study, internship, boolks, equipment, o eanizmtion, adr'inistatIon, 
at a'fngI, 

(Cont. On paue 2a 

I Teacber T a.anijg Curr:;culum 
and in-Se-vice Training Spec. *135/day I mar, mo.th 

1 Teacher Tr'ainin. Specialist $125/day 1 man montb 

La Paz with visits 5o various schools in Cochoamba and other rua'l sites. 

Spanich S-2; R-2 (No lanGuage training authorized) 

Not required
 

(~) voll iI' ~ ~ ~ !V at U.S. Go0vCernmeut 

(1) EjAID.O 13,000 . $O$500.- frov eounterpai 
funds C.R.L. P 46 



---

FIO/T 5U-O0-?-6oC64
 
Technical Support - Fducation & Ilurn 
Resources 
Page 2a of 5
 

19. B. B?6cription (Continued)
 

"2. develop methods, programs, miterials for upgruding stuffsOf those 

3.detcrirln awolunt of tochiceal O3ssiattince to~ be provided
by contrinc team (to be chosrn Tnter) rind by Bolivian 
team that will work on implei,-,,(nng i.F-.t: type, functiow.
VIMIng, phYsicpjocation, number, etc. -

4."4. review the rural learning nerds study prep-red in
conjunction with the Rural Fducation I Project Paper

and 	adopt the study to identify anO describe thr needs 
of thr 	Rural Norm.1 School students.
 

V5. suggest criteria and guidellnes to be used by the vFC
Snd M'ission to select Eural Normal Schools for Inclusion 
in the proposed prolct , 

r'6. 	 ianalyze specific results obtained from th Hducational 
Management and Instrur-tional velopment Pro.f-ct 
(511-17-051 and 511-lV-05L) whir'h form the basis for the1 
proposed Rural Education II Pro.'ect. 
 _--­

-/7. work with GOB to develop a commitment to convert remaining
 
r'ur;;l normal schools into technical or other types of 
,;cbcols.
 

Note: Curriculium strategy is being developed with the MEC
 
and techn'cal.a.jsistance teams In connection vith both the
RE-I and the Educational .':anagement and Instructional
 
Development (EiaqD) projects. 

E',pri n teacher training curriculum and in-service traininf 
~rogamG.Le~tehnjj 5 -will­

1. 	prepare Individual sections on teacher training curriculum
 
end in-service training program for inclusion in above
-pr£ 	 ect Vipe r. 

2. 	prepare plan, outline, and strategy for in-service training

of teachers in nuclear and satellite (or sectional) schools

used for observation and practice teaching by Rural Wonml
Schools (iRS) of l-II Project (approximitely 2500 teachera 
related to 6 to 8 RNSs). 

/3. 
 develop plan for Introduction of Instructionql materials
 
being developed under Education Management and Instructional
Dev 	 t:opme r~i)
and 	Rural Education-I (RE-I) Into'l, ,. 



?XO/T 511-o0o-3-60064 
Teihnical Support - Education & jIumqn
Resources 
P&ge 2b of 5 

including bilinguni education and community developi.en4 
r ,A n ...t e r ia l s. 

vy/'. 
p!.n for coordination
proIXgra ms. of all pre-service ind In-service 

-5. review the post-graduwte teicher troining piogramsat X1 ;YRand other post-g-adute institutions Find propose strntegy whereboy the Institution can beatwen ;hened.
 

6. prepar eapicific suggcstioon for revirionr in the
rui-l 
chool and rumal norwl &chool curricuiA and 
methoologies.
 

ectabli;h the rationale and basisS7. 

for upgrading
physical facilities.
 

Note 1, Tbe teache-r trainin cur-iculum and the curriculum
for rural schools must be clearly liked but are distinctly
 
sepa rated.
 

.
Nyote 2: Th scope of work vill lie reexamined on tie rivalof the technicions to set priorities in caEe everj-thingoutlined above cannot bD &cc*-plis~hed in the period specified. 



Eau,.oti.on
 
Tochnice
1a~ :1,1IIOI 'Vu,, IortI),C'Cr. I ::as to, t~ S~VC. .,I LCg:z7d In V", 1? C'- to 1-2 our' uc i: CwF: 'CfIdt,7 Co.*irry Ly r u,-;-

X/A
 

0. Fino'nclir of Cuipmcnt rlad Svppllms 
(1) By AID . $ -0- (2) By CcG'Orolak Coulr, - -0-. 

A. Til PIO/T Is ouv'Js to AID (corre;In, . -,tIr ns. 

S3. C!c9Pt 039 9 clflcollr G;ou rd ir t11,D, or vA-en Ife;o, hIrQ I* av:;iorl-;d ndr the fems of a ccnrc? alth a U.5. Surpllr, s"I'lcn 

cvt'ort~rc,! eg ths PiOIT [-a c-,o Gcnce from U.S. svcs 

Ecepi .t'nocliiccoly hr. of co;aT,;dIc[ C. a oun, i,y PJDN. t%op;,rlics lks V-ibcVlid wear this PIO/T will L't IhlIlD,d t; - U.S. wrn. 
C1:0.rmphic Coda 000. 

O0.Oilv,= (r,3-.v.rj 

A 15% flexibility between line Items is permitted within the estimsted budget.
Medical clearance for high altitude is required, which should include: complete
medical emmina tion Includig physical examination, chest X-Rays, electro­
cardiogram, complte blood count, urinalys's and stool examination for ova, 
parasites ond blood. In addition, the assignee must have a negative history
of beatand lung disease. 

http:r,3-.v.rj


I70 T,TvTA .,.5

ii/* 9" (aM ; -Q.O 

r'OTI '/.'" 
-­

" . .....-... ... .. . 

The t..o technici s', toe-Uh.-r V1111h the one co2±tractrd under.VIo/T N, 6oa3will Prep' a Joint rcport u AID Gi'de.1in,:.s for the prp'-;tion of
Iowa fun6de pi'oject paper t2nud ru1.hrit ten c>ois of tChe i5.ral voraion in
Enlish, befoe delai-ring Bolivia, to 1iROD 
 nd DR, USAID/B. 

Two additional copleu of the final report should be sent to SE/DM/ARC. 

Relevant files and doniments at the Ministry o 
Educatiou and U-SAID/B hRhll
be avalabe to the teehncirnD. 

2. R follon,?hip of Ccrfr c. Porti.i;otip,5 A;mncy toC o roalinm. Cvvtr, a. ta AID 

A. #IfZ:i&ll~;,;ons14llltles
 

The technlcians vll per-form their services under the guidance of the USAID/B.
 

B.Co.pw,atkg CovItry Liaison Official 
Di'ector of Rural Education Project I, representing the Ministry of Education
 
and Culture.
 

C. AID LIos.po Officlels 

USAID/B 
HIDD and DR officials. 



UionLFh 

In Kind"5. Pcvixicn, (or Le'l~ic Support 
'' 


III:.' ;r; If"A Aulpliod ByA. 5;."r~lc 11~,:: 01-: , X", ,'+h€ 
I 	 +rulc
wiVirsy+r.;r-Ll. qvA.it fllc,Ih+ urt+ l [ 'l, w.-ploln b++' 

VCc,Fi0n:I"In C. C" -'ry 


, 	 l iV) F mito,,,,,1 

1 :4, d 	 C ,m-I. 

(S .c +.,'(..j,,< ,r'v iceS,+..,;.,,X,' 
-	
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1


B.Acl :i'-l+hi on ra FcXtr3"(91 A ,ices 	 i" 

Ti.e;1.loni FC=1IIt;C,1 AVU!lc6f" Frain0;11,r 52uIco6 

i~o APO nor Coa-,issaryg privileges Mill be gianted to techfnicians. 

1i Tiailkccber C:rtrl 

.,a
Ior. 

C. Conments 

FVstlr,zted Bukdet 
,6wor~king days a veek) 

G'aarins: x = I I',,acler TrainirG Specialist 26 working days $125 

Ttacher Tr'aining Curriculum 

ard 	in-service traininZ Spe. 26 working days x $135 = 

Sub 	Total 

Per Diem:
 
La Paz 4o days x 45/day 


= Cochabamba 20 days x 18/day 

Sub 	Total 

international Travel and Per Dicn 900 x 2 

Passport and Medical Clearance 125 x 2 

In-Country TransporJt.ion 

Translation Services 


Sbol0
18;jPersonal Benefits 

I'rim L.ovol Cv.rancy 
D Suppl;:d.	Dy . . . 

C:'lrl' 

Ofit! 
___y__ 

I .... . 

...........
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,510 

. 6,76o 6,76C
 

$ 	1,8o 
4
360 

1.2 	VL6 2,,16C 
1P 

$ 	 50
 
)tOo
 

$A ho0
 
2U.
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U)NITED STATES GOVERNMIENT
 

Aeorandum
 
TO I)./DR/SA, Me. Ann McDonsId 	 DATE: June 22, 1976 

FROM : LA/OPNS - Cecil H. Uyei: 	 I.? 

SUBJECT: Clearance of Mission-Issued PIO/Ts
 

1. 	Attached is a copy of the C 0escribed below: 

Country: _-BOLIVIA
 

PIO/T No.: 5.11-ooc-?6.6.
 

Project/Activity No. & Title: -5l-l1-99-000
 

Technicil Supoort - Education an_HjJRM=s_ 

2. 	You are requested to clear the PIO/T or take any other action, if
 

necessary, in accordance with ABA/TA Instruction No. 107, dated
 

December 29, 1972.
 

3. 	SER/CM needs to have a specific Bureau recommendation on method of im­

plementation, e.g., PSC, cormercial institution, university. Conse­

quently, please discuss this issue with SER/CM and reach an informal
 

understanding with tnem on implementation before you give us your
 

clearance of this PIO/T. Whjen you return this form indicating your
 

clearance, please note what arrangement you have worked out with ShR/CM.
 

When we send formal Bureau clearance to ShE/CM we will repeat this
 

statement on arrangements in our notification to them. If a sole source
 

procurement waiver is required, the project officer must submit a memo­

randun of justification to this office together with this clearance
 

memo. Such information will then be forwarded to ShR/CM toget.;er with
 

the action copy of the PIO/T for processing. THE FOREGOING DOES NOT APPLY I
 

PASA ARRkNGENENTS.
 

4. 	Please indicate your clearance by signing below and returning this memo 

to LA/OPNS by COB, J une 25, 1976 

5. 	Please keep attached PIO/T for your files.
 

(Name)
 

ATTACHMENT:
 
PIO/T 

. U. .. ,.T"I 	 copy 


