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ADMINYATO2TIVE 2:1D FINANCIALY, TN NEVELOP AN OFERATIANAL
ALD EQUCATTO A ATRATERY FNR THE RINAL AREAS uw 4 STRATEGY
RHICH DEgvav_ s nyg» AJIESCTTIVES IN TERHMR OF EDUCATINN PFR

SE AMY Y. SEANS OF OUR BROADFR IMTFR7TST TN MR SQVING THE
WELL £FINMG 3¥ TH® DISADVANTAREN RURAL. ROLIVIAN, AM
INTESRAL FARY AF THIS STRATERY MUST RE A CARFFULLY DFSYGNe
FH EFFRRY TO ASSIST THF RQR YO SFT RFALISTIC PRIGRYTTES
AHD NBJLETYVES FNR THE SHUB=-SFCTOR, AND DFVFLNAP FFARIPLF
ARD FEFECTTVY PRNOGRAMS YO MEFRY THERE ORJFCTIVES, SIngK
THE PROETAN Y5 CRIFNTED TOWARD THE RURAL AREAS AND THE
VAST h‘Jﬂl TY NF THE RURAL POP!MLATTON ARF MONG=lL TNRUAL
TNDIANG, WYLL THF NEW CURRICHLUM BF RIal YNRUAL Ble
CULT“RﬁL? WSAT 15 THE NATURF AF GOB COMMITMENT YO THIS?

o PERHAPS THE MNST IMPRFSSIVE PYECE OF NDATA CONTAYNFD

TN THE SFCYOP ASSESSMENT WAS THAT 05 PFR CFNT NF THE -
MINTGYRY OF FOUCATION'S BUNGET IS TN FYXKD £ASTS =
PRYNFI®ALLY  SALARTES, LFAVING OMLY & PER CENT FNR
NUN«TZALHER FOSTS, IN RECENT YFAQS THE MINTSTRY!S AUPGFT
ACCOIINTED FOR o5 PFR CFNT OF TREASIIRY FXPENDITIRFS » 4
PERCFNTAGE WHMIZH IS UNLIKELY TO INCRFASE GREATLY, THERE
AFPEARS YO BF NO EXCFSS FOR QUALTTATYVF YMPROVEMFNTS AND
RYSTFM EVPAMSIAN UNLFSS AND UNTIL SIGNYFYCANT YMPRAVFMFNTYS.
IN EFFYCTENCY WITHIN YHE EXISTYNR SYRTFM ARE RFALIZED,

THE INFUUITIFS BETHEEN URBAN/RURAL EDPUFATION EYPENDITUPES,
ADMINIRTRATIVE, SUPERVISORY VS, TEACHER PERSANNEL, ETC,
WERE DETATIER YN THE ASSFSSMANY ANN THF RQOR WAS COVENANTFD
TO MOVF Y0 RFUPESS THESE INEQUTTTES, WHAY IS THF MISSTON
PLAN FRR ASSTSTIMG THE MINISTRY YO BREAK DNWN THFSF RIfle
DITIFS AND FHLFILL THE CAVFNANTS? CAN THE MFC EMBARK AN
ANY MAJOR i'Cw PRNGRAMS GYVFN PRESENT STAFFING AND FINANCTYAL
CONSTRAIANTS?

Be YOUT FY 74 €A SURGESTS THAT THF SURSTANCF OF A
RELEVANT RURAL ENURATION PACKAGE (PEIEVANT IN TERMS oF
STIDENY NEFDS AND NATINNAL DFVFLAPMENT DRJECTIVES) WYLL
REQUTHZ THO YU THREE YEARS OF RESEARPH AND ANALYSIS TO
DEVELOP, AND THAT THE PRNCFESS OF DFVELNAPINS ANM ADAPTING
RONCFPTS OF RILINGUAL FEDUCATION AND NONFNRMAL YERHNOLORY
SUITFD FOR BALIVTIA WILL PRNAGRESS CANFURRFNTLY, THF SAME
SCHEPULE 1% ASSUMEN FOR THF OTHER INSTITHTYONAL TMPRAVFe
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9o AT YHT Tivg n yHE REVIFH OF THP PANLASED Fyuyg ,
TEADHES ThaThyg LJAN, THE MISRInN SHOIILN ALRD BF PRFPARPD
TO DESTRIZY PRAAASLE CONTENT AND TECHNYCA! FFASIRILITY gF
THE snieqernn AIALYSES RFQUIREN FoR REVE. CPMENT 0F THE _
FYe78 RURAL FOUCATYON PRAJFCT PAPER aMn THF PRABABYLTTY

A5 CANILFTING suoH ANALYSES BY MAY Lo75, THE FRGJIEET PAPFR
SUENTESSION Datr:

A) A5 INUTZATED IN PRFCEDINA OUFSTINNS AN SFCTYOR STRATESY,
A RATIANALT ¥0R YUF TIMING AND MYX 0% PRNPNSFD RURAL
FDUCAY IO aZ¥ VITIFS I8 RENUIRFD, THIS SHAULD INCLUME
NESCRISYIONS  AFy (LY AQVANTAGES AND DTSADVANTAGHS OF

A LIMIYED DERLETHENTAL PROGRAM AT THYS TIHF; AS COMPARFD
TO ALTFRVATIVES, €E.6, DTHER NATIONALuLFYEL PPOGRAMS AR
ANALL KR 3% 0v BPATELYS TN yaDAys PERIAN® TO TEST anp
ADBPT “ESIH TA OF RFSEARCH FINANCFD UMDFR THE FYe?d
EDUCATION MAMAREMENT LOANT (23 FVIDFNRE OF GOR COMMTYw
MENT T4 1i2aIhis NEPARTMENTAL EMPHASIS, OTHHER THAN SIGNAe
TURE OF THZ _naNy (39 THF PROBADLE RFACTION DF OYHFR
PERLRTIEHTS TO FAVORING Z0CHABAHAA AND THE EFFFCT THIS
WILL HAYT 2N ez GABYS WILL To EXEFUTE THE PROJEET? (4)
PROSFECTS LB REPLYEABILYTY OF THE CHOCHABAMBA EXFHRYENCF
IN OTHFR RFGYONSy AND (59 THF FSTIMATER AVAJLARILITY oF
GOR LMD DTHEP RESOUREES REGUTRFD To REPLTCATF PROGRAMS,
BIMiLa® T2 oncwanaMBATS, NATTIONWYDF,

R) THE PRCDQSEN L QAN WOULD SUPPDPT ARTRIVTTIES IN
COCHABANRA aNYrd ARE BASFD ONLY NN RNUSH INEAS OR WAVE .
WOY Riid a0ZnULYZLv TESTFD, FhR EYAMPLE, THZ COIIRSE gcaNe
TENT AND SIMF PENASOGIC TECHATCUES IN THF PROPNSFD
YEACRE™ TRAINING CIMPONENT PRESUMARLY SHAULD BF RASEN

ON THE NZW FPIIM, 27 CURRICULUM AND MATERIAL® YO BF o
FINANCPD UNOFR THE FYw?4 LOAN,  SINCF THF RUPRICULUM wYL{
TAKE ABQUT 24 MONTHS TO PEVELOP, AND THE DYSTRICY rEenTER
ATAFFS (wH) WI.L ADAPT THAT ‘CURRTCILIIM TN THEIR REGINNS)
HAVE NOT YFY BZEN INSTALLED OR TRATN®D, A NEW RURRTCHLUIM
ON WHICH T3 RASE CHANGFS IN NORMAL SEHADI. COURSES nF
INSTRURTYON £PPESR TO RE SEVFRAL YFAPS AwAvY, A S§TMTLAR
PROBLEM Fut8YS TN THE PRAPOZED EYPANSION AND RFMADFLING
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Program and; (1ii) (by reference to 301(4) ) financing for goods and
services at least equivalent to the yearly level of funding received
by the Program in 1969 and 1970.

Section k.08, Commissions, Fees and Other Payments, sub-sections (a)
and (b) in which the Borrower warrants and covenants that no commissions
or fees were paid or would be paid to obtain the Loen and no peyments
heve been or will be received by the Borrower in connection with the
procurement of goods end services financed with Loan funds except those
legally established in Bolivia.

B. Under Article V, Special Covenants, the following sections are to be
eliminated:

Section 5.02, Covenadts of the Borrower Under Other Loan Agreements with
A.I.D., in which the Borrower agrees to promptly and effectively carry
out work outlined in the Loan Agreement for MOE~USAID Loan N° 511-LCL~1026.

Section 5.0h, Complaince with Recommendations to Improve the Management
of NCDS, in which the Borrower agrees to cause the NCDS to implement
measures to improve its financial and administrative management.

Section 5.05, Meaximum Financing, which stipulates that the meximum
finaucing under the Loan for an individual Project shall not exceed the
equivalert of USy7,000.0C or 50% of the project cost whichever is lessc.

Section 5.06, Implementation of Procurement and Voucker Procedures,in
wnlch the KCDS agrees to implement and enforce the procurement procedures
and control of vouchers set forth in the attachments to letter 1375/70
of August 14, 197C from the NCDS Director.

C. Under Article VI, Procurement, all covenants under this article are
to be eliminated since all procurement related to the Program has
taken place. These sections are:

Section 6.01, Procurement from Other Western Hemisphere Countries.
Section 6.02, Procurement from Bolivia.

Section 6.03, Eligibility Date.

Section 6.0k, Goods end Services Not Financed Under Ioan.

Section 6.05, Implementation of Procurement Requirements.

Section 6.06, Reasonable Price.

Section 6.07, Shipping end Insg;ance! sub-sections (a),(b), (c) and (4).
Section 6.08, Notification to Potential Suppliers.

Section 6.09, Unlted States Government-owned Excess Pr erty.

Section 6.10, Informetion anq Marketing.
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Covenants Retained for Monitoring

In keeping with the original purpose of the Loan, several covenants
and warranties will continue to be monitored to assure the continued
success of the Program. From this group USAID/B will directly monitor
the following covenants:

Section 4.01, Execution of the Progream,sub-section (e). Borrower
covenantegs that A.I.D. considers the Program operative only under
its actual decentralized structure and that if this structure is
changed then A.I.D. would have the right to cancel the undisbursed
portion of the Loan.

Section 4.07, Disclosure of Material Facts and Circumstances. The
Borrower agrees that it shall promptly inform A.I.D. of any facts and
circumstances that arise that might materially affect the Program or
the discharge of the Borrower's obligation under the Loan Agreement.
Any reports generated in response to this covenant will be monitored
when received by USAID/B.

Section 4.09, Maintenance and Audit of Records. The Borrower agrees
that the NCDS will maintain adequate books and records relating to

the Program and the Loan Agreement based on the standards and procedures
established for the NCDS by an independent accounting firm which records
shall be maintained for five years after the date of the last disburse-
ment by A.I.D. These books and records will be monitored by USAID/B

as necessary.

Section 4.10, Reports. The Borrower agrees to furnish information
and reports to A.I.D. (Monthly and Quarterly Reports according to
Implementation Letter N° 1). Once the final report is received from
the Borrower, this covenant shall be elimineted from the Mission's

monitoring scope.

Section 5.01, Cooperation between NCDS and Other Ministries and
Entities of the Borrower, which stipulates that the NCDS will coordinate
its plans and actions with GOB national priorities and with appropriate
Ministries.

Section 5.03, Review and Adjustment of Salary Level of NCDS Professional
Personnel, in which the Borrower agrees to review the salaries of NCDS
personnel and make necessary adjustments to assure comparability with
other Borrower agencies.




Other Retained Covenants

U e e et —

The rest of the covenants shall be retained since they grant rights
to A.I.D. However, these covenants, which are listed below, require
no specific monitoring by USAID/B.

Section 4.03, Continuirz Consultation, in which the Borrower and
A.I.D. agree to cooperate fully to assure that the purpose of the
Loan will be accomplished.

Section 4.04, Management, in which the Borrower agrees that qualified
and experienced management will be provided to the NCDS.

Section 4.05, Taxation, which exempts the Loan, any evidence of indeb-
tedness issued in connection with the Loan Agreement and the principal
and interest from any taxation or fees imposed by Bolivian laws.

(The Controller will observe any failure to comply).

Section 4.06, Utilization of Goods end Services, both sub-sections
(a) and (b). These stipulate that goods and services financed under
the Loan shall (i) be used exclusively for the Program and (ii) not

be used to promote or assist any foreign aid activity of any country

not included in A.I.D. Geographic Code 935.

Section 4.11, Inspections, which gives A.I.D. the right to inspect

the Program, the utilization of all goods and services financed under
the Loan, and the books, records, and other documents of the Borrower
and, in particular, of the NCDS and any sub-borrowers hereunder relating
to the Program and the Loan. This item would also include the informa-
tion and marking requirements of Section 6.10 above mentioned.



STogg2 -@Q)

LA/DR-DAFC/P-75-39
MEMORANDUM FOR THE LA BUREAU DEVELOPMENT ASSISTANCE EXECUTIVE COMMITTEE

FRM: USAID/Bolivia PD-AAB- ( 77
TITIE:  Rural FEducation II (Teacher Training and Development)

FISCAL YFAR PROPOSED FOR FINANCING: 1976

APPROPRIATE CATEGORY: Education and Human Resources

DATE_CF SURMISSION TO BUREAU: January 21, 1975

PROJECT DEVELOPMENT TEAM: The Mission has designated the following Project

Team to conduct the project review and brepare the Project Paper:

Stephen Jacobson a CAP Loan Officer & Coordinator

David Jickling = Human Rescurces Officer
Loc Eckerseley = CON Financial Analyst
Hasan Hasan - ETD Engineer
Randolph Mye -~ ECM Economist
Earl Smith -~ RDD Deputy Food and riculture Officer
Max Williams = 'CDD Special Projects Supervisor
_ James Becht .= HAD Health Sector Assessment Coordinator
Angel Dfez = PR Program Officer

Priority and Relevance

The draft National Education Development Plan prepared by the Minister of Education
and Culture (MEC) identifies the development of rural teachers to help improve the
productivity and quality of life of rural Bolivians as one of the Prineipal goals
of Bolivian education, and periodic statements by President Banzer have -~iphasized
that a better trained rural teacher to improve rural education is a priority of the
GOB. The National Educational Development Plan is now being reviewed in draft form
by the GOB and with the public. It should be adopted prior to Presentation of the
Project Paper. The goal and objectives aspect of the draft Plan are well done and
conform to our anticipations as expressed in the Mission's Preliminary Education
Bector Assessment. The implementation aspects of the draft Plan are wesk.

The Mission's Preliminary Sector Assessment also concluded that increased attention
to the rural populace should be the goal of AID's future brograms in education

ization process.

The Mission's DAP, Part I, and Preliminary Education Sector Assessment identified

three major education problems which interfere with the achievement of the improve-
ment in the productivity and quality of 1ife among Bolivien rural people: (i) the"
present managerial weaknesses in the MEC, (11) the low quality of rural education
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(including the performance of rural teachers); and (1ii) the lack of access to a
relevant and adequate education by large segments of the rural population.

To address the first problem, the MEC has established an Administrative Reform
Program which is supported by a FY-1974 Educational Management and Instructional
Development Loan and a FY-1975 Educational Management and Rural Development Grant.
This Progrem seeks to improve and decentralize the administrative systems (inclug-
ing finance, planning, personnel and information) of the MEC, as well as to
strengthen in-service training of administrators and to expand instructional support
services at the decentralized levels. The program includes research and advisory
work in rural and bi-lingual education which will be directly supportive of the
MEC's plans to improve rural education. It will operate with e national scope

(See CAP of Educational Management and Instructional Development Loan pp. 39-40).

To address the second problem identified in the Assessment - the poor quality of
rural education - the MEC will initiate a Rural Educational Development Program in

a limited geographic area. This program seeks to achieve greater relevance of rural
education to the needs of the target population. Its techniques would utilize the
decentralized system created by the Administrative Reform program. The program
would include rural teacher training, curriculum development, the expansion of the
formal education system, and support of non-formal educational activities of the

GOB. The Mission proposes to support that program with a FY-1375 loan and additional
grant-funded technical assistance. Two rural normal schools would be included

in the program.

The purpose of this proposed Project is to address on a national basis another
aspect of the second of the three problems identified by the DAP for USAID priority
attention - i.e. rural teacher t{ ining and development. The GOB's "Global
Diagnosis of Dolivian Education" has identified inadequate teacher preparation
as one of the main obstacles to a higher quality rural education. The GOB views
rural primary school teachers as key figures in the transformation of rural edu-
cation and rural deveélopment. At present, they are poorly prepared for the job
they arc expected to perform. In order to address the problem, the MEC has
jdentified the following activities as necessary to improve the rural teachers!
performance; upgrade the performance of the rural normal school system through
better staff preparation and improved learning environment; strengthen the leader-
ship rcle in rural teacher training of the MEC's Superior Institute of Rural Edu-
cation (ISER) by improving its program of post-graduate training and upgrading
facilities; extend the present four year rural normal school program in order to
improve the quality of the education 9 the rural normal schools. The GOB, in the
Diagnosis has propoced an action pla 2/ to include: reducing the number of rural
normal schools; standardizing and improving the study programs; providing necessary
physical facilities; expanding library facilities; assigning normal school teachers
according to specialization and training; improving equipment and instructional
materials of the rural normal schools, and improving health facilities for students.

The current status of selective aspects of the Ministry's plan in which we propose to
cooperate is as follows: 1. Consolidation of Rural Normal Schools. The MEC

1/ Diagnostico Global de la Educacion Boliviana - Ministerio de Educacidn y
Cultura. Abril de 1974, Segunda Parte, Seccion 1.3
"Educacién de la Comunidad Rural" p.9

2/ See Annex II
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proposes to reduce the nusber of Rural Normal Schools as soon as possible. It hes
conciuded that eight is an appropriste number to serve training needs of rural
Bolivia for the forseeable future.i/ (See Section III and Annex I for sdditional
detells regarding the Rurel Normal Schools). This proposed Project would essist
the Ministry with resources snd technicel assistance to carry out this reform.

2. Type of curriculum to be used. The Ministry is now defining the steps to be
teken in the reform of the Rural Education curricula. Curriculum stretegy will be
developed with the MEC during preperation of this Project Peper. During preparation
of the FY-1975 Rural Education I Project Paper the Mission end the GOB plen to
develop a curriculum strategy which will lay the groundwork for a headstart in our
joint efforts to introduce & new curriculum into the eight rural normal schools.
The essence of the target curriculum for the rural student and teacher, and rural
normal school student and teacher is a practicel, rural development oriented
curriculum relevent to the needs of the campesino children. These needs include
skills for earning a living end for becoming a part of the nationel culture end
economy. Bolivials education is visualized as a key element in enabling non-
Spanish-speaking children to more easily meke the transition from their home culture
to the nationsl culture. 3. Teacher training. Rursl Normel Schools currently
graduate approximately 1,700 students per yeer. Although no projections of future
teacher demand have been prepered, we estimate that the rural school system can
absorb 1,700 new teachers each yeer end as rural student retention rates increase
and sccess to rural schools improves the demand for rural school teachers should
jncrease. Besides training new teachers, the Project will reach approximately
2,500 existing teachers through in-service training. The proposed FY-1975 eand
FY-1977 projects will eventually reach all rural teachers with in-service training
related to the utilization of new instructional materials end the reform of the
rurel primery curriculum. L. Source and timing of instructional meterials.
Instructional meterials to reform the Rursl Education program at the rural normel
school and teacher training levels will begin to be developed under the FY-197h4
Educational Management Project and FY-1975 Rural Education I Project. These
materials will subsequently be introduced at the Rural Normal School level on a
nation-wide basis under this proposed FY-1976 Project. Instruction materials are
cleerly distinct between normsl schools and primary schools. Curriculums at both
levels, however, must be closely linked, i.e. teachers must be taught to carry out
a practical, bi-linguel rural education curriculum. 5. Physical facilities.
Existing depleted physical facilities will be upgraded to provide a better learning
and teaching environment for teachers and students. The FY-1974 Educetional Manage-
ment and Instructional Development loan includes some construction of classrooms at
ISER and the proposed FY-1975 Rural Education I Project would provide funds for
remodeling end improving facilities at two rural normel schools. This proposed

Project will fund construction inputs at the remeining six rursl normal schools
and ISER including classrooms, laboratories, libraries and living quarters.

The goal of the proposed Project is to establish & more efficient and equitable
public educetion system institutionally end substentively responsive to the needs
of the target population in rural Bolivia. The purpose of the proposed Project is
to develop rurel teacher treining lnstitutions country-wide. During the Intensive
Review of the Project we will analyze the proposed nationel scope of the teacher
treining progrem especially with regard to the rhythm of impwlementing the strategy

,3] Although we are referring to eight rural normel schools and list the nemes of

. these schools, it should be noted thet the eight nemed are tentative, although
finsl selection will be made soon. The MEC has assured us that the final number
of rural normel schools will not be more than eight.
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and to determine whether a national or sequential geographic epproach is more
appropriate to this Project. Its techniques would be to utilize the decentralized
system being created by the administrative reform brogrem and to incorporate
feedback from the FY-1975 Rural Education I Project as it becomes available to
modify end improve project design inputs. The FY-1975 Project is an initial
effort in our over-all education strategy which will provide for the introduction
of new ideas formulsted and tested in the FY-1974 Project. The main thrust of the
£Y~1975 Loan will be to usc a selected District Educetionsl Development Center
(DEDC) as a coordineting orgsnization for furthering rursl educational development
in e selected geographic area. Under the FY-1976 proposed Project we would use
selected District Centers to coordinste the teacher training programs in the Rural
Normsl Schools.k

We will assist the Ministry to develop & reduced number of higher quality teacher
treining institutions on a country-wide basis. The rationale for this priority is
that as a pre-condition for country-wide rursl education reform there must be
higher quality teachers, that is, capable teachers dedicated to a practical, rursl
education. To echieve this objective of & turn-around in rural education we plan
to work thrnugh selected teacher treining institutions on two levels: short term,
in-service training to upgrede the skills of existing teachers and long term, pre-
service training for new teachers. The teachers are considered as the vital link
in the chain of rural education reform. Parallel with teacher development must

g0 curriculum reform, instructional materiels development and community non-formel
educational development. However, these other elements of reform will not have

8 meaningful impact if the teschers do not accept, understand end put into practice
the new concepts and systems. Thus, teacher treining, including pre-service and
in-service training is viewed as the key factor in rursl educational development.
Teacher training is not part of the overall rursl education packege because we
believe that scheduling this activity pricr to the other activities will yield
important benefits such ns greater teacher acceptance and understanding of the

new initiatives. Also the MEC is currently interested in emphasizing teacher
training activities.

An indication of the type of training and fscilities that ore needed is evident
when one looks at the rural teacher and the environment in which he studies, works
and lives. He has studied in rural normal schools under a classical, rote lesrning
education system utilizing en urban-oriented traditional curriculum which did not
include programs and projects in health, agriculture, rural industries or home
economics. Not more than 429 of his teachers have studied beyond the rural normal
school, including 35% who studied st the Superior Institute of Rural Education
(ISER). His rursl normal school lacks sufficient resources to provide him with an
adequate education. His clsssrooms lack desks and chairs; libraries are non-
existent; and lasboratory facilities are meager. His living quarters, as well as
those of his teachers, are almost uninhabitable. After graduation, he enters his
professionsl career as a rural teacher. The vast majority of his students, if in
the Altiplano, speak only Aymara, and if in the central vaelleys, speak only Quechua.
The work situation that he confronts - lack of materisls; cultural difficulties of
students trying to assimilate a Spanish, urben oriented school system; lack of
facilities and the isolsted 1ife he leeds present formideble barriers to his
success in a new professional career. Even with expanding governmental assistance
to the rural area, he 1s left to his own resources. During the preparation of the

4/ 8ee Section III for more details on the relationships between the Rura), Normal
8chool end the DEDC.
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Project Paper we shall continue to look at the various nspects of the rural
teachers' professional 1life such as improved housing and snlary incentives and
try to determine the specific areas in which essistance can be provided to estab-
1ish and meintein an improved professionel commitment by rural teachers to the
development of better rural learning systems. This focus on various aspects of
the rural teachers' professional life would reinforce Mission and GOB initistives
proposed under the FY-1975 Project.

As part of the negotiations of the proposed loan we shall seek commitments from the
GOB dealing with: selecting and upgrading rural normel schools that focus on rural,
not urben or semi-urban students, so that the students ere committed to rural
development; enhancing the role of ISER es & quolity training fecility for the
staffs of rural normal schools; end upgrading the role of women in Bolivia by
establishing committees ot the nationel end DEDC level to exsmine the role of
women and make specific suggestions as to how the education system can respond

to their needs. The negotistions also will be conducted so as to reinforce the
GOB's commitments under the Educational Management and Instructional Development
joan and the Rural Education I loan desling with the 8llocation of resources

in reel terms to rural educetion, rural teacher certificetion and fringe benefits,
snd improved housing facilities for teachers and students et the normal schools.

The Mission's Education Sector Program projects additional losn assistance for
FY-1977 to support & program of adoption on a wider geographic scale of the type

of progrem to be undertaken in a limited geographic arca under the proposed FY-1975
Rursl Education I loan. We anticipate that’ Rural Educstion I will be implemented
beginning in 1976 in e single &rea of Bolivia. Rural Education II (teacher train-
ing) will follow with implementation beginning in 1977, snd Rural Educetion III
will expend compreheusive reform to the remoining areas of the country beginning

in 1978. These three phases visuslize an integreted step-by-step program in
collaboration with the MEC in Rurasl Educstion Development. The problem of increased
sccess to rurel educction would be sddressed by the proposed Rural Fducation I end
III Projects at the primary level through the expansion of rursl nuclesr and satel-
1lite schools snd at ine secondary level through the upgrading of selected secondary
technicel schools if that activity is not undertaken by snother essistance esgency.

BORROWER /GRANTEE /ADMIKISTERING AGENCY:

The amount of the proposed project is $14.6 million. ‘The project would include
$1.1 million in grent cesistence and a $8.0 million loen with a forty-year repey-
ment period, including & ten-year groce period, with interest et 2% per ennum
during the grace period &nd 3% per snnum thereafter. The project would be adminis-
tered by the Ministry of Education's Fural Education Directorate.

DESCRIPTION OF THE PROJFCT

Losn funds would be utilized to: (1) improve the quality of rural tescher treining
provided by selected rursl normal schools; (ii) strengthen the leedership role

in teacher training and development of the Superior Institute of Rursl Education
(ISER) or similar facilities; (111) construct, remodel end add to rural normal
school fecilities. The activities to be implemented under these general ereas of
the Prodect are described below.
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The Project would receive support from the Rural Education Plenning Advisor, and
the Bi-lingual Education Advisor being funded under the Educational Management
ond Rural Development Project and from the three additional Rural Educetion
specialists proposed for addition to thet Project in conjunction with the Rurnl
Educntion I lonn (FY-1975). Funde would be edded to that project in FY-1976 to
support any additional resident advisors who may be found to be necessary., A
modification to the existing PROP would be submitted to AID/MW together with the
Project Peper for this proposed losn. At this time we should estimate that such
advisors may be necessary to work with the six rural normal schools not included
1n the FY-1975 proposel. These sdvisors will function es institution-building
advisors. They will rlso form & network to facllitate professional interchange
between the Rural Normel Schools and to promote progress towards s uniform
nation-wide Rural Education Reform program.

a. Rural Normal School Development

This Project would enable the eight schools to become centers of excellence in the
preparation of rural teachers. These eight would be selected to provide an
adequate geographicel distribution and to provide through their gradustes an
adequate number of tcachers to meet projected rurasl school teacher needs. The
capacity of the eight rurel normel schools will be sufficient to handle the 2,300
students from the seven extrs schools plus 1,600 additional slots to meet the
proposed extension in the present four-year rural normal school program. The
Mission and the GOB will review this strategy during the Intensive Review. Of

"he present normel schools, several now draw heavily on semi-urban students

while others rre so remote that they arc of questionnble viability. The GOB

will chance these into rural technicel secondary institutions. The eight rural
normal schools selected for development would receive assistance in teacher develop-
ment, curriculum reform and facilities improvement. This sssistance would also
include instructional materials reproduction and library and lsboratory materials
as needed. The purpose would be to create e center for rural educational research
eand development in each school thet will serve as & teacher preparation center es
well as a brozder educationsl development center for the region in which the school
1s locetec. In eddition to serving as formal trsining institutions for new
teachers prepering for a career in rural education, the normal schools will develop
in-service treining progrems to reech all rursl teschers in their districts with
practical, short courses on a wide range of pedagogicel and technical subjects.
These in-service courses will be given primerily during vacation periods slthough
on occasion short teachers' institutes will be given during the school year.

Admission requirements for Rural Normal School candidates currently include five
yeers of primary instruction and three yesrs of intermediste schooling or a total

of eight yesrs of prepsration. The Ministry is moving towsrds a program of requiring
additional preparstion for rurel normael school applicants and extending the present
four year rural normal school program in order to improve the quality of the output
of the rurel normal schools.

The Project would essist the eight selected rural normel schools with in-country
and forelgn training for their staff. This training would eneble the tcechers of
normal school students from throughout the country to become familiar with sound,
practicel rurel teacher training, curriculum and methodology. The Project would
provide advisory assistance to these normal cchools through funding a long term
institutional development advisor et each normal school, plus short-term specielists
In selected rural end community education themes. 1In addition, the Project would
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fund the improvement and expansion of the physicel facilities of the aelected
normel schools, including clessrooms, leboratory, shops, library and other
learuing facilities as well as staff and student living facilities.

Project ectivities will utilize Rural Normal School end DEDC facilities in each
Depertmentel Cepital. During the Intensive Review the relationship between the
DEDC and the Rural Normal School will be defined in more detail. The Center will
lnclude facilities for basic administration services and instructional develop-
ment support functions, including a curriculum laboratory and in-service training
facilities. We anticipete that training activities et the center would focus on
those subjects which are of common interest to both urban and rural teachers.

The training activities at the Rural Normal school will be more specieslized to
respond to the unique requirements of the rural teacher and student.

b. Superior Institute of Rural Educstion Development

The Superior Institute of Rural Educetion (ISER) was created in 1962 to provide
rural teachers with post-Normal School training in school administration and
speciel skills. From 1964 through 1971, ISER trained 785 rursl teachers in
agriculture, heslth, domestic science as well as the traditional sclences,
mathematics snd longusges. Approximately 150 teachers per year now sttend the
intensive, full-time 10 month-course of study at ISER. UNICEF and UNESCO provided
limited assistance to ISER until 1971 including foreign scholarships, technical
assistance, librery and other teaching equipment.

Under the AID FY-1974 Educationsl Management snd Instructional Development loan
the administretive training capacity of ISER will be strengthened through the
construction of additional classroom space end the provieion of limited advisory
assistance in this field. Au advisor funded under the Education Management and
Rural Development Grent in connection with Rural Educ~tion I sctivities at ISER
will serve as Project Coordinator for this proposed Project. The proposed loan
would provide additional funds for long-term foreign training for 20 selected
ISER professors to give staff members a common stimulous in practical rural
education. The FY-197h Educationsl Menagement and Instructional Development
loan and the FY-1975 Rurel Educetion I Project will both provide needed inputs
for the instructional materiels, i.e. new curriculum end bi-lingual materials,
to be used in the proposed Project.

The Project would enable ISFR to fund & visiting professor program to bring
resesrchers and lecturers to Bolivie in the field of practical, rural education.
Expanded in-country professionsl interchange asmong rural normal school teachers
under ISER direction would be funded including publications, conferences and
short courses. The physicol facilities of ISER would be upgraded to ensble it
to more effectively play its short-term end long-term teaching role as well sas
cerry on an expsnded reseerch and publicstion programs.

c. Physicsl Facilities

Engineering and construction will be undertaken in support of the other two
activities of the Project to insure that an appropriate physicel plent is

available at the Rural Normal Schools end ISER to meet the effective imple-
nentation of ull Project coiponents. The work envisioned will be extensive
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in scope. Existing, depleted physical facilities need to be upgraded to
improve the overall ambiente of the school, provide better study and recreation
aress, and make living accomodations more suitable for the teacher and the

gtudent.

The capacity of the eight schools will be increased from 2,700 students to
approximately 6,600 students in order to absorb those students currently attend-
ing the seven extrs achools snd make provisions for extending the present four
year rural normal school progrem. Facilities at two of the Rural Normsl Schools
would be improved under the FY-1975 Rural Education Loan to handle 600 additional
students and the cepacity of the six remaining Rural Normal Schools would be
Increased to sbsorb the remaining students. |

The construction program includes facilities for each Rural Normal School such as
new or improved libraries, science laboratories, mechanical shops and hom. economic
areas. Existing dormitories for students and living quarters for the faculty
would be modernized and expended as necessary. New dormitories would be built as
needed. It is estimated that 35,000 square meters of new educational space will
be constructed under this program including 4.5 square meters per student for
school facilities, snd 6 squere meters for dormitory space.

Special sttention will be given to the physical requirements of the Superior
Institute of Rursl Education (ISER) which will include the renovation of existing
facilities snd the addition of new ones. The FY-1974 Educational Management and
Instructional Drvelopment Loan provides limited funds for remodeling one or two
classrooms st ISER for administrative training purposes.

Responsibility for construction and remodeling of buildings and procurement of
equipment will be with the Project coordinator in the Ministry of Fducation's Rural
Education Division. He will be assisted by MEC project menagers at the DEDC
level who will supervise District level activities.

BENEFICIARIFS

The immediate target group of this project are the 15,000 rural school teachers,
»000 rursel normel school students, 400 rurel normel school teechers and 20 ISER

professors.

Most of the rural school teachers snd rural normel school students have studied
under a classical, rote learning education system utilizing an urban-oriented
traditionsl curriculum which did not include programs and projects in heslth,
agriculture, rural industries and home economics. At the academic level, not
more than 424 of the rursl normsl school students' teachers have studied beyond
the rural normal school. The clessrooms lack desks and cheirs; libraries are
non-existent; and lzboratory fecilities sre meager. Coming from a small towmn
environment, es most rurel normel school students do, their life 85 rurel achool
teachers is full of surprises. The vest majority of the students as well as
perents in the Altipleno and the Valleys speak en Indien longuage. The work
situation that they confront - lack of materisls; cultursl difficulties of students



V1T,

trying to assimilate a Spanish, urban oriented school brogram, lack of facilities;
8 yearly salary averaging $1,500 Der year; and the 1s0lated 11fe they lead -

of the valleys, lowlends and altiplano of Bolivia. Cultiveting approximetely

3.5 hecteres of land in the vallyes, 4-5 hectares in the low lands ang raising
approximately 20-25 head of sheep or llema ip the Altiplano are the principal
activities of this group. Crop production 1ig largely subsistence 1n character

and based on traditional broduction techniques, Family labor 1g used 1ntensively'
in lend Preparation, tending the sheep end- llama, seeding, insect ang pest control,
harvesting ang merketing. The level of investment in fixed capital ig low. Common
characteristics of farming practices in rural Bolivia Include the use of primitive
Plows and digging tools, native varieties of seed end livestock breeds long '
indigenous to the continent. Crop yields, wool broduction, and, consequently
resource productivity and farm income generally are low by Latin American standards,

OTHER DONORS -
e VRS

(2) The OAS, through a special Socio-Economie Development Fund for Argentina, Bo-
livia ang Paraguay, plans to Provide socio-economic research, training, and g
laboratory for action research. Under the Cuenca del Plata Project, the 0AS also

is Providing $l90,000 in support for rural education. The barameters of the broject
have not been set, but it is likely that they will not be the same as the ATD
Proposal.

(4) The Dutch and German bi-lateral assistance brograms focus on adult vocatiunal
education for middle level technicians (mechanics and carpenters) in Chuquisaca

and Tarija.

Donor assistance to Ministry brograms is coordinated through the recently designated
Coordinator of Plan Implementation in the MEC.

1/ Regional Center for Latin American Fundamental Education (UNESCO)
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VYTX., FINANCIAL PIAN &/

IX.

The estimated cost of activities financed under this Project is $14.6 million.
The A.I.D. loan would provide approximstely $8.0 million. The GOB would repay
the loan from general government revenues. The existing $3.5 million Educational
Management and Rural Development Grant would be amended to add $1.1 million in
technical assistance to complement activities to be financed by the proposed loan.

The GOB is expected to contribute approximatelyg}he equivalent of $5,471,000 over

3 years or 36.8 percent of total project cost. Of this amount it is expected
that approximately $1,575,000 represents an increase over present GOB budget
allocations over the three years of the loan. Included in the $1,575,000 is

600,000 for textbooks, teaching materials, furnishings and equipment and

00,000 for salaries. This contribution is separate and distinct from the GOB's

3.5 million contributiv. under the Educational Management and Instructional Develop-
ment Loan and the $3.9 million contribution under the Rural Education I Loan.

It is within the magnitude of budget support by the GOB which was Judged feasible

in the Mission's Preliminary Sector Assessment,

Timing of Project Disbursements (FY) (us$000)

1977 1978 1979 1980 1981 TOTAL
AID Loan
(Fe) 700 1,394 886 - - 2,980
(1c) 350 1,994 2,706 - - 5,050
ATD Grant
(Fc) 360 360 360 - - 1,080
GOB Contri
bution
(rc) 1,230 2,135 2,008 L8 50 5,471
TOTAL 2,640 5,883 5,060 48 50 14,581

PROJECT DEVELOPMENT SCHEDULE
Final preparation of the Project will follow this schedule:

DATE ACTIVITY:
1. February 1975 Review of PRP in Washington.
2. July 1975 Specific TDY assistance needs will be determined. Mission

anticipates that TDY assistance will be needed to extend

and strengthen initial strategies developed under the
Educational Management and Instructional Development Project

and Rural Education I Project in the areas of rural teacher

§/ See Annex III for details on Project financing.

9/ Bee Amnex III for details of GOB contribution.
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DATE | ACTIVITY

2. (continued) training, rural normel school curriculum and preparation of
_ an economic analysis of the proposed normal school sites,
We may need a certain smount of TDY assistance to develop a
connection between formal and non-formal training programs;
however, most non-formal education activities will occur
under the proposed FY-1975 Rural Education I Project and
contemplated FY-1977. '

3. May 1976 Submit PP and Revision to Education Management and Rural
Development PROP to AID/W.
X. ANALYSIS

During development of the Project Paper, the Mission in conjunction with the
MEC will establish decision criteria for the selection of the six rural normal
schools for assistance in this project. ’

As indicated in the Preliminary Education Sector Assessment, Section I, a
theoretically positive relationship exists between education and income growth
to which the Mission hopes to give empirical content during the Project develop-
ment period. For this project better trained teachers will facilitate the trans-
fer of knowledge to rural people who would use these education skills to apply
to their work activities, thereby increasing their productivity through use of
better techniques. Specifically, in the case of agriculture their newly acquired
knowledge would permit the rise of appropriate production technology. Skill
acquisition by teachers who would be better able to implant these skills with
the rural population would result in improved individual income levels. The
Mission will attempt to assure that the skills acquired reflect manpower require-
ments in the Bolivian economy. Although the most direct benefit of this Project
would result from the improved quality of teacher preparation and general pro-
fessional upgrading, the Mission will try to establish measures to reduce the
chances of inappropriate use of resources. It will be necessary for the Mission
to develop an information and data base to permit full analysis of the project's
indirect and direct impact on the economy.

The reduction in the number of rural schools and the expansion in the facili-
ties of the remaining schools appears appropriate in terms of efficiency. The
introduction of economics of scale should permit the reduction in the per unit
costs of teacher training. Moreover, the centralization of facilities should
provide greater access to improved libraries, laboratories, ete.

B. Technical

(1) Construction. In construction terms, all buildings to be constructed
are simple in design and common in Bolivia. They will require no special d2sign
or treatment. They can be built at a reasonable cost and in a reasonable length
of time,
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All services and materials financed under the loan will be procured from the
private sector in Bolivia or Code 94l countries.

C. Administrative Analysis

The proposed Project builds upon the creation of the District Educational
Development Centers (DEDC) establishec under the Educational Management Program
and the curriculum revisions and techuical education initiatives introduced into
selcoted Integrated School Community Centers (ISCC) and selected rural normal
schools under the Rural Education I Loan Project.

It is estimated that 4 DEDCs will be completed by December 1976 and the remaining

5 by December 1977. In the interim, the administrative organization and technical
capebility for each Center is expected to be established and functioning in time
to implement this Project. Each Center will include facilities for basic adminis-
trative services and instructional development support functions for the proper
servicing of all teachers and children. It will house the District Administrative
Service (SIDA); Instructional Support Services (SAED) for rural and urban super-
visors, school directors and teachers; the District Directors for rural and urban
education; and the District Consejo Técnico, composed of the two District Directors
and the Head of SIDA operations.

The potential role of the Ministries of Agriculture, Health and Labor in the
training of rural and rural normal teachers will be examined, managed and
coordinated through the MEC at two levels. At the District level, the Rural
Education Division will meet monthly with representatives of the Agriculture Exten-
sion Service, the National Community Development Service and the Ministries of
Health to define each agency's inputs, determine funding requirements of the
proposed programs, identify facilities that can be jointly uced, and decign an inter-
sectoral strategy toward rural development utilizing the technical speciunlties of
each Ministry. At the national level, the Sub-Secretary of Education will ectablish
a coordinating group including Sub-Secretaries from the Ministries of Health and of
Agriculture. This group will provide sub-cabinet level guidance and support to the
district working group, and will be responsible for obtaining national level funding
and support for the inter-sectoral approach. This is the same strategy for inter-
sectoral cooperation that is being developed under the FY-1975 Rural Education I

Project.
D. Financial

The preliminary cost estimate is relatively firm, but will be refined and
verified while preparing the Project Paper. Financial resources consist of loan
proceeds, grant funds and the GOB contribution. The preliminary Educaticn Sector
Assessment analyzes the GOB budget strategy and make recommendations ac to how the
MEC's funding requirements will be met for this and other AID-assisted education
projects. However, the question of what additional financial resources support
may be required of the MEC following the loan disbursement period will be further
analyzed during preparation of the Project Paper.

E. Environmental Considerations

The Project will not have a significant environmental impact. Agriculture and
health activities will follow environmental guidelines.
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4. Ville Serrano "Franz Tamayo"
200 Kms. from Sucre
. Department of Chuquisaca, Belizario Boeto Province

5 offices, 5 classrooms, Y4 dormitories (2 for boys snd 2 for girls)
library, physics-chemistry laboratory, 2 kitchens, 2 dining rooms,
gardens, sports fields.

General condition of facilities: Good

217 students in 1972 (133 boys, 84 girls)

16 teachers ( 12 graduates of ISER
( 3 normal school grads., 1 technical
( school grad.

Demonstration school with boarding facilities.

Has received support from the German religious group "Trevenis".

5. Caiza "D" - "Jose de Berrios"
64 Kms. from Potos{
Potos{ Depsrtment, Linares Province

2 offices, 3 classrooms, library, 8 dormitories (6 for boys

and 2 for girls), physics-chemistry laboratory (in construction).
Carpentry shop, teacher housing, gardens and sports flelds.
General condition of facilities: Good

146 students in 1972 (99 boys, 47 girls)
14 ‘eachers ( 9 grads. of ISER
( 3 normel school grads.
( 1.technical school grad.

6. Canasmoro "Juan Misael Saracho"
25 Kms. from Tarija
Tarija Department, Mendez Province

3 offices, 4 classrooms, library, rurel industries, carpentry,
and mechanics shop, kitchen, dining room for 300 people, gardens
and sports fields. General condition of facilities: Good.
Serves as experimental center for ISER

262 students in 1972 (121 boys, 141 girls)
17 teachers ( 11 grads. of ISER, 1 post grad.
( study abroad, 5 normal school grads.

7. Riberalta
3 Kms. from Riberalte
Beni Department, Vace Diez Province

2 offices, U clessrooms, library, kitchen, dining room for 185
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people, carpentry shop, gardens, and sports fields. No
dormitories. General condition of facilitles: Felr

185 students in 1972 (91 boys, 9k girls)
16 teachers ( 8 graduates of ISER, 5 normal school
( graduates, 2 interim teachers,
( 1 tescher titled by seniority

Demonstration school in Le Esperanza, 20 Kms. from the normal
school, transportation is difficult.

8. Portachuelo

From:

80 Kms. from Santa Cruz
Senta Cruz Department, Sara Province

L offices, 6 clessrooms, 1 dormitory for girls (1 Km. from
school), 1 kitchen (in construction), 1 dining room (provisional)
2 1sboratories (unequipped), lack of furniture.
General condition of facilities: Fair
592 students in 1972 (272 boys, 320 girls)
18 teachers ( 9 graduates from ISER, 1 post grad.
study abroad, 6 normal school

(
( graduates, 1 teacher school grad.
( 12 inte-im teachers

Male/Female ratio (1971) for all 15 rural normal schools:
5,193 rural normal séhool students
3,115 boys -
2,078 girls - LO%
Origin of students:
of 4,212 students studied:
Boys Girls Total
Campesino population 1,147 27% 545  13% 1,682 L40%
Semi urban population 920 22% 776 18% 1,606 40%
Urban population 457 11% -—3.77 9% 834 20%

2,524 60% 1,688 Lo% L,212 100%
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Number of Graduates of all 15 rural normal schools:

1967 647
1968 799
1969 1,140
1970 1,236
197 1,056

1971 Graduates by Institution:

\O @3 O\ W
L ]

=
e

11.
12.

14
15.

13..

Santiago de Huata

. .Warisata

Vacas
Paracaya
Caiza "D"
Canasmoro
Portachuelo
Charagua
Riberalta
ILlica

Villa Serrano
Caracollo
Cororo
Sacaca
Chayanta

Total 1,056

61% of graduates in 1971 came from 8 schoolr ten-
tatively selected for development.

Operating costs of 15 rural normal schools:

Administration

Salearies
Maintenance
Other Expenses

Cost per student per year:

(1971)

$v. 1,167,900 14.5%
6,127,900 76 %
259,000 3 %
499,900 6 %

8,054,700 100 4

$b. 1,840.23

(4,377 rural normal
students)
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The general conclusions of the "Diagnostico" on Rural Normal Schools are as
follows: ,

1. Lack of an adequate rural education policy.

2. Absence of coordinating mechanisms for Plenning, programs of study
and methods.

3. Unnecessary proliferation of Rural Normal Schools.
b, Low pProductivity and poor teacher preparation in the Rural Normal Schools.

5. Limited economic and humen resources for rural teacher training.

The recommendations of the "Diagnostico" follow:
1. Develop an integrated rural teacher development plen.
2. Reduce the number of rural normal schools.

+ Adopt admission criteria to unify and raise levels of students.

3

L. Awaken the interest of rural young people in teaching as a profession.

5. Create a student orientation program for student selection and orientation.
6

 While aweiting a general revision of the system, take these immediate steps:

8. Reduce the number of rural normal schools.

b. Standardize snd lmprove the study programs.

¢. Provide necesssry physical facilities.

d. Expend library facilities.

e. Assign normsl school teachers according to their specialization.
and training.

f. Provide medical-dental services to the rural normal school students.

g Improve equipment and instructional materials of the rural normal.
schools,
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3)
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5)
6)
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8)
9)

" Page 1 of §
RURAL TEACHER DEVELOPMENT
TABLE OF ITEMS INCLUDED IN FINANCIAL FLAN
(Us$ 000)
AID Grant AID loan GOB

FC FC LC Contrib. Total
Engineeriﬁg 500 500
Construction 500 4,000 ,500
Technical Assistance 1,080 300 1,680
Textbooks & Teaching Mater 530 300 830
Training | 700 1,050 1,750
Furnishings & Equip. 450 | 300 750
Land hoo 1460
Maintenance 150 150
Salaries & Oper. Expenses k321 4,321




A.
B.
c.
D.
E.

ANNEX 77

RURAT, TEACHZR DEVELOPVENT

Page 2 orP
ANALYSIS OF THE GOB CONTRIBUTION 1/ ($000)
GOB 2/ GOB GOB Total
New Budget Current Budget In-Kind GOB
Allocations Allocations Contributions Contributions
Textbooks and Teaching Materials 300 300
Furnishings and Equipment 300 300
Land : oo Loo
Maintenance 150 150
Salaries 825 3,496 4,321
| 1,575 3,496 ) ahn

The Mission has reviewed the makeup of the GOB contribution in the Educational
Manggement and Instructionsl Development losn and the proposed Rural Education
I loan slong with this proposed Rural Education II loen. As a result of this
review it has been determined that there 1s no duplication or double-counting
of the similer GOB inputs to these three loen projects.

The new budget allocations will be needed for the purchase of new textbooks and
teaching materials, new furnishings for classrooms, the msintenance of the new-
1y constructed facilities (7) and for the fringe benefits, rural teschers
incentive pay, and training incentive pay for the teschers trained under this
project. The fringe benefits and incentives are not now being paid however the

MEC has mede e commitment to USAID to pay these items. The $1.57 million in new
budget allocations will be disbursed over the three g
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In order to clarify the separation of the GOB contribution between the Educetional
Management and Instructional Development loan, Rural Education I loan and this loan
We submit the following:

Salaries

A,

X.

The major GOB contribution to the Educational Management losn ig the
salaries of the management personnel during and after their training
period. These employees will be in purely managerial positions auch a
district administrators, school directors, field supervisors, etec. Th
totel of their salaries (at current salary levels) included as GOB
contribution to the project is $2,813,000 over four years. The follow
ing chart indicates types of employees and the selaries included under
the GOB contribution:

Position No. of (FY) 1978 - 1978

Classification Employees (US$ Salaries)
General Directorate 65 532,350
District Directors 18 52,650
District Center Special

Staff 100 317,000
Field Supervisors 220 1,001,000
School Directors 1,750 910,000

2!122 2!812!000

The salery component of the GOB contribution to the Rural Educational I
loan includes the salaries of teachers both during end after their training
calculated at current salery levels. These employees will be in purely
pedagogicel positions such as normal school instructors, nucleo school
teachers and satellite school teachers in the specific geographic areas
dealt with. The following chart indicates types of employees and the
saleries included in the GOB contribution:

(FY) 1976 - 1978

osition No. of Employees US$) Sslaries
Teachers éNormal School & ISER) 50 525,000
Teachers (In Service) 1,850 . 2,220,000
1,900 2,2“5,000

The selery component of the GOB contribution to the Rural Education II
(Teacher Development and Treining) loan includes the salaries of ISER,

levels. These employees will be in purely pedagogical positions such
as ISER professors, rural normal 8chool teachers and rursl school teachers
and, with the exception of ISER professionals, do not work in the seme
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area or ereas contemplated under the Rurel Education I loan.

(FY) 1977 - 1979

Position - No. of Fmployees US$) Seleries
#Teachers (ISER) & Normal Schools .20 980,000
Teachers (Normal School) 450 255,000

Teachers (Rural School) 2,500 3,000,000

*out~of-country training

B. Equipment snd Commoditiles

1. The equipment and other purchases under the Educational Management loan are
in direct support of the nine district centers planned for construction.

2. Under the Rural Educational loan the only commodities planned as local con-
tributions are the few materials to be donated by the communities in support
of their arts and crafts courses.

3. The equipment and other purchases under the Rurel Teacher Development and
Training are primarily in support of ISER and the Rural Normal Schools. A
limited amount may be used at the DEDC level in support of in-service train-
ing programs for rural teachers.

C. Land

1. There is an amount of $792,000 planned to be contributed by the GOB for land.
for the District Centers under the Educationel Management Loan. This land
will be used solely for the administrative centers.

2. The land contributed to the Rural Educational Project by the GOB for the value
of $600,000 will be used for the construction and expansion of two Rural
Normal Schools and for the construction of the School/Community Centers. This
construction will be separate and apart from the District Centers.

3. The land contributed to the Rural Teacher Development and Training Project by
the GOB for the value of $500,000 will be for the construction of facilities
at six Rural Normel Schools and ISER. The construction activity will be
separate and distinct from construction at the DEDCs and at the two rural
normal schools financed under the FY-1975 Rural Education I Project.

D. 1In the remaining GOB contribution under the three loans there does not occur any
duplication or even similar categories.
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The following chart outlines the total fiscel implication of 2ll current
""SAID financed educatlon programs over the years 1975 - 1979 (FY).

GOB
GOB current GOB
new budgetg/ budget In-Kind TOTAL

allocations allocations contributions {$000)1/

FY-1974 Educational Management and .
Instructional Development Loan 1,260 2,653 1,500 - 5,113

FY-1975 Rursl Education I 1,500 1,800 600 3,900

FY-1976 Rural Teacher Development
and Training 1,575 3,496 L4oo 5,471
TOTAL 4,335 7,949 2,500 14,784

&/ This table includes the additional budgetary support needed to complete
the GOB commitments to USAID under all three loans for the period of
disbursement of these loans.

g/ The new budget allocations in support of these loans wverages less than
$1 million ber, year for the period 1975 through 1979. The current MEC
budget is approximately $65 million per year. The total new allocation
by the GOB of 1.5% of the current MEC budget is feasible and does not
Place an undue burden on other new projects of the GOB,
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The MEC and the Mission are exploring alternative
meens of upgrading rurel education. Two interven
tions under consideration are between the rural
intersediste and rurel normal school phase or
following the rursl normsl school phase. The above
dlagrems demonstrate the discrepencies between the
;urel and urdea education chain. Because of the
different priorities that exist between urban and
rurtl aducetion, it Ls not proposed that the rural
-abecstion systea replicete the urban system.
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PROJECT DESIGN SUMMARY

LOGICAL FRAMEWORK

Life of Projec::

FromFY__17 _throygh FY 81 -
Loan disbursements: FY 1977-FY 1679
Grant Assistance: FY 1977-FPY 1979

PAGE 1

NARRATIVE SUMMARY (A-1)

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION  (A-3)

IMPORTANT ASSUMPTIONS  (A-L)

Progrom or Sector Goal:  The broader objective to
which this project contributes:

To estsblish a more efficient snd equi-
table public education system institu-
tionslly and substantlvely responsive
to the needs of rural Bolivia.

Measures of Goal Achievement: (A-2)

-~ Increese enrollment in rural
primery grades by 9% per yesr by
FY 1980.

- Increase the cohort flow so that
the rate of completion of rural
area 1975-1980 cohort incresses
from spproximetely 9% to 15%.

- Improve grade distribution of
enrolliment and lower repetition
rate. *

~ Decrease in illiteracy from an
estimated 80% of rural people to
70% by 1980.

- Increase in retention rate of
rural students from 14% to 40%
between 1975 to 1580.

* percentage to be determined dur-
ing preperation of FY 1975 Project
Paper.

~ Records of MEC on ruresl school
enrollment, cohort flow, grede dis-
tribution, repetition rete, retention
rate and survey to esteblish baseline
deta in respective aress.

~ Test of learning outcomes to
establish literacy rates.

- Review of records and special
astudiea of contract advisors. )

- Accounting records and eveluating
reports.

- Completion of research activities.
= Inauguration of SIDA's and construcH
tion facilities. -

Assumptions for achieving goal torgets:

- Thet GOB withL Donor assistance will ‘!
Provide essentiel financisl support
to educetional development.

- That rurel students and teachers
will be responsive to various i
initiatives.

- Government policies will motivate !
education system to produce better i
teachers and provide a better educa- !
tionel environment for students.

(B-1)

EROJECT PURPOSE

To improve the professionsl capebility

of rursl teschers through better trained

Rursl Normsl School Teachers, s more

relevent rursl-oriented training progres Superior Normal School (ISER) Staff]
|

od detter facilities.

-| grees from 35% in 197k to 70%

CONDITIONS THAT WILL INDICATE
THAT PURPOSE HAS BEEN ACHIEVED:
EOPS_(1980) (B-2)

= The training chain to develop
more qualified rursl teachers will
have been established between:

Rural Normal School Teachers, RNS
Students and Rural Teachers.

- Increase the percentage of Rural
Kormal Teschers with advanced de-

in 1980.

VERIFICATION OF CONDITIONS

EXPECTED AT END OF FROJECT

= Actuel observation by educational
experta and records of MEC.

(B-3)

BI3 et L IE AT P PRGN

ASSUMPTIONS FOR ACHIEVING

ZURPOSES (B-4)

.

- That rural students end teschers will'
be responsive to educational changes inm.
curriculum end non-formsl educstion.
= That the achievements will contribute:
substentislly to measurements of Goal 0
Achlievement at the netional level. ;
- That the FY-1975 Rural Education I :
Project lays the groundwork for new -

initiatives in teacher training that
would be applicable to this Project,
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PROJECT PURPOSE

(B-1)

CONDITIONS THAT WILL.... (8-2)
- Revised, relevant curriculum methods snd
materisals will be used in eight Rural Normel
Schools.

- Eight Rursl Normal Schools snd ISER will
heve been remodeled end improved.

- Revised progrem of studies in these schools
emphesizing practicsl, rur=1 educstion.

- A network of professional interchange on
rural education under the lesdership of ISER.

VERIFICATION OF.... (8-3)
- Project manager's observstion
end comperison of o0ld end new
curriculum for rural normal
school educstion.

- Inspection end school records.

ASSUMPTIONS PCR .... (3~«
- Thet treining methodc meet
needs for trainiag terchers
in Bolivia.

- That 502 will mske eveile-
etle adeguate funds to sup-
port end continue teacher
training, curriculum develop-
ment, non-formel educatioa
programs »nd releted ISCC
activities.

EROJECT. OUTPUTS

1.

2.
3.

k.

(c-1)

Eight expanded and improved Rural
Normal Schools with a cepecity of
500 students. each.
Expanded snd improved S
of Rural Education (ISER
Personnel trained

8. Superior Institute teechers

b. Rural normal school teachers

c. Rural Teechers

Curriculum reviaion

a. ISER

b. Rurel nermal schools
Coordinated professional development
network for rursl ‘education under
ISER.

MAGNITUDE OF OUTPUTS

erior Institutje

(e-2)

1977 1979 198 1981

3 3

E
[ 1 B (¢ ]

MEANS OF VERIFICATION {c-3)

1. Inspection by USAID & CONES +

2. Inspection by USAID & CONES

3. Reports of Advisors.
Observation of work accomplished.

4. Comparison of old end new
curricula and materials. MEC
documentation.

5. ISER grants an advanced degred
in education. Observation of
edvisors working with ISER end
in Rural Normal Schools.

# National Council for School
Construction.

ASSUMPTIOKS (c-&;
- Politicsl stability peramit-
ing a continuing program.

=~ Continuity in lesders:ip
of Rural Education in MEC.

-~ GOB end locsl financed
inputs will be made when
required.

~ Time frame cen be sddressed
- Timely GOB/US inputs.

= Quelified personnel sre
made availeble for training.

= That FY-1975 loan funding
has been provided for com-
Plementary teacher training
activities in that proposed
Project area or areas.
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PROJECT INPUTS 1/ (p-1)

I. ATD

A--Technicel Assistance (Grant finenced)
Rurel normal school advisors

" *Technicel Assistance (Losn fipanced)|

Rural and community

education advisor,

short-term assistance 24 n/m
1 Rurel educational

development advisor

(ISER). Short-term assist 36 m/m

—
® 5 yrs. disbursement period

B. Commodities (loan financed*)

1. 8ix rursl normal schools
a. Science Laboratory Equipment
and supplies.
b. Shop equipment and supplies
2. Furnishings for blgs. - desks,
blackboerds, dorm equipment

2. ISER
8. Science laboratory equipment
and supplies.
b. Shop equip. and supplies
¢. Furnishings for bulldings -
desks, blackboards, dorm
equipment.
3. Construction & Englneering Costs
(1) Expane, improve sna build
facilities at 6 Rural Normsl
Schools.
(2) Zxpend, improve ana buila
facilities at ISER.

® 3 yr. dlsdursement period.

A/ Pinancial figures are for 6 Rural Nor-
mal 8chools snd ISER. Tvo Rursl Normel

8chools are funded under Rural Educati
I.

1977 1978
360 360
Lo Lo
60 60
83

200

100

25

55

125

208 1,667
k2 333

360

Lo

TS

2,300

150

MEZNS OF VERIFICATION

1981 | ao. usarp records

B. Sigaed Coatracts
Purchase Orders

{p-3)

£SSUVPTICONS {D-4’

-~ Coxzmodities will errive
wten needed.

~ That USAID and GOB inputs
will be made es plenned.

= Government stability sng
support will permit building
aad training plans to be
carried out.



PROJECT INPUTS (p-1)

I. AID (continued)
C. Perticipsnt treining (Losn financed*)

1. Out of country
8. treinicg for 120 normal school

teech. 6 mos. each $5,000
b. training for 20 ISER personnel,
6 mos. each ot $5,000

2. In-country training
8. Professionslization treining
A50x$500 for normel school staffs
b. In-service training for rursl
2500x4330  teschers, 2500 tesch. at $330

®3 yrs. Qisdursemest period

IT. GOB I-pcts ®

A. Salery of Boliviaz cocr2izeter of
projecs.

B. Zalsries ¢ ot of cozry treicees
C. Salaries of {n-couciry treinees.

D. laxt

E. Poraltcre, equiymest ool 1{treries
7. Melstesaaxce

G. Balsries cf TXE %eecters Suring
Lo -perrice trelisning

1.

2.

e

977 1978
Out of Country
300 300
50 50
In couctry
75 75
275 75
15 15
00
, 000 1,000
e C
s
w0 X
L] &

3

(p-2)
1250 1991
18 20
1] 30

MEIRS CF VERIFICATION

(p-2)

£SSWVPTIONS (D-4)

= GC3 Contrect end US
perzonael will be coxpetent.
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vaplous Bojweots of the Fyojertl:  cuae group §s Jdesiguning an fufoieation
cisten jncotjutating froancial accoustability, tnventory control and
Jersuinel at catlonal and dejartrental levels; a second work greap s
Focusing o ractoctucativnal planaing whiteh wil) {nitially esphastze
the collecticn and analysis of data necessary for lecentralieed declaions
rakhiig and catatlishing reclonal clucational jriorities; a third group
las been camsmining curriculwe refore and developing bilingual cducational
vaterials fur fn-sepryvice tratning and for rural students,

A atgoing FAK evaluntion has tentatively fndicated that the project's
bacic desipn 1z s0lid but jooposed that the inforpation panagement activities
be elirinnted o that the dnplementation tews could concentrate on the more
critical aspects of decentralivation, such as professicnal development,
finnpeinl panopement, currfcula and instructional materials and research
And evaluation,  The dratft evaluation, completed by three outside evaluators,
tndfentes that the pace of inplerenting project nctivities 1s adequate but
that the project tumplermentation period probably should be extended to
provide mutrticient time ffor the new activities and procedures to be properly
adopted by the MEC hicerarchy.

B. Rural Education 1 - Cochabamba. Loan Mumber 511-V-05h

The sccond project in the program, a $4.92 million loan and a $1.0
inillion grant, was signed on December 29, 1975, and began implementation
in late FY 197%. This project supportc the carrying out of a comprehensive
reform of rural cducatlion in 20 rural nuclear school systems and the
Rural Nonmnal School of Vecas, all located in thi Department of Cochabamba,
Within ite discrete arca the project covers a wide range of rural education
reform activities -- curriculum improvement, the introduction of new
instructional materials, improved teacher training and improved facilities,
The Diagnosis and the Education Sector Assessment conc.uded that all those
clements of the education system would have to be improved if significant
progress were to be made on making rural education more relevant to the
needs of rural youth and achieving a decrease in the high drop-out rate
among primary rural cducation students.

Three working groups are in the process of revising existing rural
primary school curricula and developing new materials to be tested and
evaluated in the 20 rural school systems: the Curriculum Reform Cammission
is in the initial phase of rewriting the new skeletal curricula for grades
1-8; the Bilingual Education Team is developing new curricula materials
for the first three primary grades; and the Upper Grades Materials Develop-
ment Team is working on materials for grades 4-8, 1In addition, rural
normal cchool teachers and students have begun preliminary work on a framework
for rural normal school education.
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The project will: (1) select ana train a group of 30 rural teacher
tralners to improve the quality of in-service rural teacher training
provided in the normal schools; (11) strengthen the leadership role of
ISE/Tarija in providing post graduate teacher training;and (1ii) construct,
remodel and add to rural normal schcols and I8E/Tarija facilities as
nccessary,

1) Rural Teacher Trainers

The Rural Teacher Trainers will be divided into three groups; six
media spectalists will teach normal school students and teachers how to
produce and introduce instructional materials into rural primary schools;
cight rural normal school trainers and eight rural primary school trainers
will be responsible for developing better teaching/learning materials in
traditional as well as specialized subject matter and for introducing
materials and developing courses which will enable rural teachers to work
better in the multigrade rural classroom; and eight supervisor trainers
will be responsible for preparing the students to be better primary school
supervisors and principals. The thirty tralners will study materials
related to their new responsibilities for six to nine months prior to
being assigned tc the rural normal schools. Lecng and short-term technical
assistance will be provided to reinforce the participant training provided
to the Rural Teacher Trainers and to work with normal school students and
teachers in developing new curricula and materials.

2) Strengthening ISE/Tarija

Participant training, technical assistance and additional resources
will be provided to strengthen the ISE role in training rural teachers,
Munds will be used to: (1) provide long-term training to rural normal
school professors on ways to improve pre-service teacher training: (ii)
design and present seminars, discussion groups and other training sessions
needed to acquaint ISE teachers with new curriculum materials and concepts
being introduced under the two on-going AID education projects; (iii)
collect, design and evaluate training programs, curriculum, materials
and methods such that all ISE training is supportive of and contributes
to the effectiveness of a practical, rural education; and (iv) present
short courses to rural education personnel (teachers, school directors
and other administrative personnel) explaining new concepts and methods
that can be used to help rural teachers improvz their teaching. These
activities also will be supported by a visiting professor program which
will provide technical expertise to assist ISE personnel in designing
nev materials in specific subject areas such as agriculturc and nutrition
and in presenting these materials to students,
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117, Varjations in the Flevents/trphasis ol the Rural Teacher
Tralning lroject (LkE 1) rrom That Proposed in the PRP:

The desipgn of the Rural Teacher Training Project has not changed
signiricantly from the description included in the PRP. The first draft
of the Rural Teacher Training Project Paper supgests that more emphasis
{s going to be placed in two areas of the project's design. First, in order
to improve the quality of rural teacher training, the project proposes to
develop a cadre of 30 rural trainers. Six trainers would specialize in
materials/media preparation; 16 would be trained as teacher trainers and
cight would be responsible for working with supervisor} personnel at the
rural normal schools. During the initial phase of the intensive review
the Project Development Camnittee, with the help of outside technical
assistance, identified the rural tecacher trainer concept as the most
appropriate vehicle for introducing new materials into the rural normal
school system and assist the ISE in training rural normal school teachers
{1 the use and application of new materials and concepts., The trainers
arc expected to have a direct impact on training the 280 rural normal
school teachers which in turn will influence the preparation of arp.roximately
5,000 students in the rural normal schools. The rural education trainers
will form the core for all rural education training and will be assigned
to the participating rural normal schools. Second, the project proposes
to significantly improve the level of post-graduate training provided for
rural normal school teachers by the Superior Institute of Education/Tarija
(ISE). In rural teacher training ISE is & key institution. It is the
only institution in Bolivia which currently provides rural teachers and
rural normal school teachers with the opportunity to continue their
cducation under a degree type of program. The project will enable ISE
to begin to upgrade its training and professional development activities
and to create a network of interchange among the rural normal schools on
curriculum development, instructional materiels, non-formal education
and other related aspects of rural education in Bolivia. The end result
will be to create within ISE the continuing research and development
capability to serve as & catalytical agent for change and improved
effectiveness in rural education.

The Mission also proposes to extend the project implementation period
to five years rather than the three-year time period proposed in the PRP,
This is being done to allow for a reasonable scheduling of in-service and
in-country training activities and to obtain maximum impact from the nine
month, long-term foreign training of the rural education trainers. Our
experience with other projects in education and other sectors in terms of
introducing substantive policy/procedural changes hac demonstrated that uo
longer gestation-implementation period is required. The f'ive-ycar disbursce-
ment period also would afford more time for remodeling and construction
activities at the six rural .normal schools.
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Iv. Jlatermational Ponor Activity:

The World Bank and the GOR are developing an integrated rural
development project for the Altiplano which is similar to the ongoing
kural Lducation I Project in Cochabamba. The Project includes funds to
support. rural teacher training nctivities at the Warisata Rural lormal
tchool in the La Paz Department as well as funds to support integrated
rural development-type activities in rural communities on the Altiplano.
The Project is still in the planning stage and the size as well as the
specific components have not been agrerd to between the MEC and the
World Bank.

V. Issues

Coordination of Activities with Future World Bank Activities in
Rural Education.

The World Bank's Integrated Rural Development Project in the Altiplano
and the Rural Education I Project in Cochabamba focus on very similar
types of rural education problems. Several MEC members of the World
Bank Project Deveclopment Committee also served on the Rural Education I
Iroject Development Committee. Although the World Bank project is still
in the planning stage, both USAID and the MEC are concerned that the
activities of the two projects be closely coordinated so that the results
can be introduced throughout Bolivia under subsequent projects. This
coordination is being effected through bi-monthly meetings with the
former Subsecretary for Urban Education, who is now the Worid Bank
Project Coordinator, the Director of CRA and the Manager of the Rural
Education I Implementation Team. FPlans for subsequent expansion of rural
education projects are being coordinated through their efforts.

VI. PP Preparation

The Project Development Committee plans to camplete a second
draft of the PP by early December and a final draft in late December.
We anticipate that an additional two months of TDY beginning as soon
as possible, will be needed to complete the economic analysis and
Rural Learning Needs Study. Completion of the final draft will depend
upon the progress made on these two items; however, the Project Paper
should be ready for DAEC review in late Maxrch,

SJacobegon: al
10.11.76
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3) Constiuction Activities

Project funds will be used so that an appropriate physical plant is
available for the effective implementation of ull project components,

The rural normal schools and ISE lack sufficient resources and
infrastructure to be able to provide efficient rural teacher training.
Classrooms lack desks and chairs; libraries are practically non-existent;
science laboratories are poorly equipped; and facilities for rural
vocational education are meager. For both professors and students
living conditions are very poor,

Existing facilities will b¢ repaired and remodeled, new structures
will be built where needed, and equipment and materials will be provided
to support project activities. We estimate that the six rural normal
schools and ISE will each need a new or improved library, science lsbor-
atories, mechanical shops, and home economic areas. Existing dormitories
and housing facilities will be remodeled or new facilities built for
students and teachers.

B. Basic Rural Education (RE IIT)

The final project in this package, for which authorization is anti-
cipated in late FY 1979, would build on all the previous activities.
It would support the extension of an integratecd rural education reform
system to geographic areas beyond Rural Education I in Cochabamba. The
extent of its coverage would depend upon the progress made under both
Rural Teacher Training and Rural Education I in Cochabamba and the degree
of financial suppoct provided by the GOB,

The objective of the project would be to extend the benefits gained
from Rural Education I in parts of Cochabamba and from Rursl Teacher Training
in rural normal school development, to other areas of the country. The
project will include funding for the preparation and distribution of formal
and non-formal rural learning materials, for the in-service training of
rural teachers in modern teaching methodology, and for the improvement
and expansion of rural school facilities. Primary emphasis will be given
to facility expansion in the first five grades. The Ministry has set as
a goal the achievement of universal school attendance through that level.
This program will assist the Ministry in reaching that goal.
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The Ministry off Fdueation has been negotiat iy with the Untveraity
o' New Mexieo for the provicion of six long-term techntclans In support
ot thia project, to bepgin arciving Ly January 1977, In late Aupast CRA
and the Mural Fducation T Implementation Team sponsored a rural teacher
training seminar for approximately 500 rural teachers from the 20 project
sites. Seminar discussion leaders brought the teachers up~to-date on new
curriculum and instructural materiels and bilingual materials that are
being developed by CRA and explained how the Rurel Education I Project
plans to use these materials in developing skeletal curricula and
additional materials for the 20 rural school systems.

II. Proposed Projects

A. Rural Teacher Training - Rural .Jucation II

The third project in the prcgram, Rural Teacher Training, is currently
scheduled for anthorization in March 1977. Full implementation would start
about six to nine months later and last through 1982. The project would
include about $7.5 million in loan funds and about $1.5 million in grant
funds,

The purpose of the project is to accelerate improvements in the
preparation of rurel primary school teachers, The project will enable
the Ministry of Lducation to reduce the number of rural teacher training
institutions to eight l/ and upgrade their quality. "The difference in
standards between urban and rural normal schools is now a major problem.
The urban normal schools have reasonably adequate facilities and programs
while those of the rural normal schools are grossly inadequate. This
project will help continue the process of righting this imbalance and
redirect the rural normal schools toward the development of their capacity
to contribute to more effective rural learning systems. The rural normal
schools in recent years have tended to drift toward an urban orientation.
The need exists to encourage and assist their concentration on rural
economic and $social development. Their programs will be designed to enable
rural teachers to come to grips with formal and non-formal learning needs
at the rural community level. The experience gained under the Rural Education
I teacher training activity -~ which is being given priority attention at both
the pre-service level of the Vacas Rural Normal School and the in-service
level through in-service training of 500 teachers -- also would be used in
this Project's implementation., It is estimated that the proposed project
will benefit about 5,000 students in pre-service training activities and
up to 15,000 teachers with in-service training activities.

1/ The MEC has made & golicy decision to reduce the number of Rural Normal
Schools from 15 to 8, This will enable the MEC to improve teacher
training at each school by consolidating resovrces, improving the
professional level of the staff and developing curricula and materials
which are specific to each area. This project will work with six of
the eight Rural Normal Schools. The Vacas Rural Normal School and
the Werisate Rural Normal School are included in Rural Education I and
the World Bank Rural Education Project, respectively.



A. Educationual Management and Instructional Development.
Loan Number 511-V-051

The first project, a $9.65 million loan and $1.5 million grant,
was signed on August 16, 1974, and has been in the implementation
stage for approximately two years. The objectives are the decentra-
lization of the operations of the Ministry of Education and the
strengthening of its administrative system in such areas as information,
plamning, finance and management. The purpose is to support the
implementation of an administrative reform program by the MEC to: (i)
strengthen its organization for administration and instructional develop-
ment, its financial base and its capacity for research, information
management, budgeting, program and policy planning; and (ii) provide a
basic decentralized organizational structure required to move management
functions and instructional support services closer to the people served
by the educational system. Under this project the Ministry has established
District Education Development Centers (DEDC) to provide basic services
and instructional development support functions for teachers and students
in each department.

The project was beset with initial implementation problems which
now appear to be largely resolved. The technical assistance team has
been working with the MEC implementing unit, the Consejo de Racionali-
zacibén Administrativa (CRA), for the past year. CRA, with the help of
the technical assistance team, has completed an analysis of non-formal
education programs and is currently involved in a socio-linguistic study
which will identify the cultural-linguistic patterns of Quechma, Aymara
and Spanish speakers in Bolivia. This study will provide information to
Ve used in the development of curricula policy in this project and for
the design of new materials under the Rural Education I Project in Cocha-
bamba and the proposed Rural Teacher Traini:..g Project. Twenty-five
technicians soon will complete an educational administration training
program at the University of New Mexico. These individuals will be
assigned to staff positions at the District Education Development Center
Units (DIEDC) in the nine Departments in January 1977. It is expected that
most of the trainees will be assigned to planning and evaluation positions
in the DEDCs. Twenty-five more technicians currently are being selected
to begin the same type of training at the University of New Mexico in
January 1977.

In addition, the MEC, with the assistance of a consulting engincering
firm, has selected construction sites and completed the initial design for
eight DEDCs ;/. Several MEC working groups are in the process of implementing

l/ The Ministry plans to provide permanent facilities for the La Jaz
DEDC in its new national headquarters.
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(1) GOB Policy on Teacher Recruitment

The PP cites a law enacted in 1975 requiring twelve years of
education as a pre-requisitec for entrance into the rural normal
schools. This law has obvious implications for rural teacher
training, particularly insofar as it may discourage entrance
into the rural education field. Given the importance of these
implications for the Project, the DALC will seek more information
on this law, specifically with respect to (a) how strictly it is
being enforced; (b) what allowances, if any, have been made to
provide for a smooth transition to the 12~year entrance require-
ment from the prior 8-yecar requirement; (c) whether the
recent decrease in normal school enrollments cited in the PP

is significant and whether it may be directly attributed to the
law; (d) whether the effects of the law will be to deflect a
sizable number of would-be teachers into other, more attractive
proiessions; and (e) whether its enforcement will result in the
reduction of teacher recruitment from among the poorer strata.

(2) Rurul Teacher Incentives (Issue)

The project's focus on upgrading rural teachers makes a critical
assumption that the rural education field will offer adequate
incentives both to attract new people into rural normal schools
and tc retain those already in the system. Given experiences in
the cducation sector in Bolivia vhich indicate that these
incentives do not now exist, the DAEC will examine the basis for
the Mission's confidence that adequate incentives can and will be
offered to encourage trained teachers to remain in the rural
cducation field. In particular, the DAEC will discuss if this
aspect of project feasibility relies on positive results from the
experiment with non-monetary incentives under Rural Educetion I,
and if so, whether such results may be expected on a timely basis.

(3) Jinkages with On-going AID Education Projects

This project is dependent upon certain outputs expected from two
.other AID education projects in Bolivia, the Educational Management
and Instructional Development and the Rural Education I projects.
These outputs include a core curriculum for rural cducation, .
detailed curricula for rural primary and normal schools, bilingua
and other cducation materials, and a program for in-service
training. The PP fully describes the naturc of thesc linkages,
but fails to specify the time phasing required to permit smooth
implementation of related activities. Given that the two on-going
projects are suffering some delays,. the DAEC will examine whether
these outputs will come on stream on a timely basis for use by

the project, and if not, what adverse cffects this may have on
project implementation. In this regard, the DAEC will discuss
what steps will need to be taken to avoid bottlenecks and/or
duplication by the three projects in the areas of curriculum
development and teaching materials.
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(4) GOB Cormitments to Rural Education

The Bolivian Govermment, working with the Mission, has made certain
commitments to the rural education sub-sector in the areas of rural
teacher training, relevant curriculum, educational and bilingual
materials, improved administrative services, and development of the
rural school as a focal point in comrunity life. The DAEC will
inquire as to this commitment to rural education as evidenced

by Increased resource flows to the sector, particularly in view of
the fact that Bolivia's economy has dramatically improved over the
last three years. The DAEC will also discuss whether the size and
nature of the GOB's contribution to this project adequately reflects
a continuing interest and commitment to rural education.

(5) Institutional Constraints (Issue)

The PP notes that implementation progress on the two on-going
education projects has been slow, but that the Mission expects
improved performance under these projects in the future. Even if
these expectations are justified, a question is raised regarding
the GOB/MEC capability to absorb and manage a third large scale
project at this time, particularly in view of the on-going structural
changes arising from the decentralization process. The DAEC will
explore whether it would be possible for other institutions such
as the ISER or normal schools to assume direct responsibility for
administering some portions of the Project. Toward that end, the
DALC will discuss whether technical assistance under the project
would be more appropriately directed to the operational levels of
the rural education system,

(6) Role of Women (Issue)

The ability of women to accept teaching positions in many geographical
locations is limited in most Latin American countries by cultural
restraints and marital status., Women cannot be placed in areas

where they are totally isolated from their immediate families. It

is understood that approximately 50% of the teachers trained in the
normal schools of Bolivia are women. The.DAEC will examine whether
this factor has been considered in estimating total teachers required
to be trained given what will likely be a higher end of training
attrition rate, The DAEC will also explore the possibility of
lessening the impact of this factor through the development of a
mechanism to select and place women in geographic areas appropriate
to their needs,



(7) Maintenance of Facilities

The Project contemplates a sizeable investment. in repalr, constuction,
and equipping of facilities (roughly $6.5 million in AID loan funds

and $2.7 million in GOP counterpart). Given that most construction
will utilize low-cost materials such as adobe, which 'requires relatively
more maintenance, the DAEC will seek assurances that adequate provision
for maintenance of facilities has been made. In this regard, the
Mission will be asked to elaborate on the expected nature of the
maintenance plans which will be prepared by the GOB as conditions
precedent to disbursement,
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2, Natfonal Urban Developuent Service IT (SENDU) ($8.5 million loan;
$1.1 million grant)

This PID proposes a follow-on project to an $8 million SENDU I loan,
which will further assist SENDU to help local governments and rural
runicipalities to mobilize and efficiently use their own resources in
support of development at the local level., The project will include

a revolving credit fund, technical assistance, in-country training,

and some comnodities. The project will focus on communities with popu-
lations ranging from 200 - 10,000 people and will finance both urban
fnfrastructurce as well as income~producing projects such as slaughter-
Licuzes, central marvet facilities, and processing plants.

The DAFKC will discuss:

(1) The feasibility of this broader program in terms of SENDU's
instftutional capacity given the problems it had in carrying out the
move nodest previous projects;

(2) The likeliliood that sufficient evaluation data on SENDU I
perforrince will be avajlable in time for FY-78 PP submission to deter-
mine project feasibility, particularly with regard to credit demand and
capitalizatior. of the revelving fund;

(3) Wwhether the project can be designed to meet target group con-
cerns glven the urban nsture of SENDU's focus to date;

(4) The possibility of duplication between SENDU's proposed
fnfrastructure projects (e.g., waver systems, electrical systems) and
other on-going USAID projects;

(5) Whether SENDU's activities under this project will over-lap
with the responsibilities of other decentralized institutions, particu-
larly the cdepartmental develepment corporations, and, 1f so, whether
this project could be better implemented by including these institutions
in the project design; and

(6) Whether it would be appropriate to solicit a stronger GOB com-
mitment to the developmental role of municipalities (e.g., as demon-
strated by meaningful revenue-sharing schemes) prior to mroving forward
with this follow-on project.

3. Rural Flectrification 1II and IV ($23.0 million loan; $800,000 grant)

This PID includes two follow-on loans to the on-going rural electrifica-
tion program in Bolivia: Rural Electrification ITI ($7.5 million loan)
and Rural Electrification IV ($15.5 million loan, $800,000 grant). The
project purpose is to extend the benefits of rural electrification to
more rural people in Bolivia by expanding the geographic coverage in
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the departments of Cochabamba, Potosi, Chucquisaca, Santa Cruz and

La Paz, and introducing coverage to the Beni. Rural Electrification IT1
is proposed for FY-1978 funding. ENDE, the implementing entity of the
two on-going rural electrification loans, will also implement these new
initiatives in collaboration with local electrical cooperatives and
service companies,

The DAEC will discuss:

(1) The institutional capability of ENDE to administer these pro-
Jects in addition to administering current Projects and planned genera-
tion-transmission loans to be financed by other international lending
agencies;

(2) The institutional capability of local cooperatives and serv-
ice companies, particularly in the departments of La Paz and the Beni;

(3) Given that earlier rural electrification projects were
primarily justified on the basis of agro-industrial potential, whether
such potential exists within the new geographic areas of focus; and

(4) Whether adequate generation and transmission facilities
(which do not now exist) will come on stream in time to supply energy
for the proposed distribution nets.

4, Small Farmer Organizations (SFO) II ($11.0 million loan; $3.8 mil-
lion grant)

The project is designed to build on the experience gained under the on-
going $11.12 million loan/grant project (SFO I) and will (1) develop

15 - 20 viable integrated cooperatives, (i1) assist in the development
of one or more national cooperative organizations, (i11) strengthen the
capacity of the National Community Development Service (NCDS), and

(1v) complete the development of the pilot Integral cooperatives initi-
ated under the SFO T project. The project will finance credit for agri-
cultural production, economic infrastructure, and start-up costs of new
cooperatives, technical assistance, training, and commodities.

The DAEC will discuss:

(1) The viability of a rural cooperative structure given the sub-
sistence level of agriculture, transportation constraints, and the
historical GOB neglect of rural cooperatives;

(2) The likelihood that sufficient experience under the restruc-~
tured SFO I project will be available in time to assess the viability
of an expanded cooperative sector and the feasibility of this project;
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(3) The institutional capacity of NCDS to administer this pro-
gram, especially given its poor performance to date under AID loans
044 and 055 and the extent of its responsibilities under other on-
going and proposed projects;

(4) The justification for the large amount of credit proposed
under this program, especially agricultural credit (which is 68% of
the loan), in view of the alternative sources of credit currently
available to the rural sector under AID and other donor programs; and

(5) The likelihood that the required 257 counterpart requirement
will be met,

5. _Women_in Development ($600,000 grant)

This project will explore ways to integrate women more fully into the
local development process. The grant will finance a study of the
obstacles to greater women's participation in development activities.
Eased on the results of this study, a coordinated strategy will be
formulated to overcome these obstacles. The strategy will then be
tested through the implementation of four - six pilot projects. The
National Community Development Service (NCDS) will implement the pro-
ject.

The DAEC will discuss:

(1) The appropriateness of NCDS as the implementing entity of the
project, given its rural infrastructure and small farmer focus;

(2) The likelihood that the proposed types of pilot projects will
produce more positive results than those gained from similar projects
under the two Bolivia program loans; and

(3) What follow-up action (e.g., loan program, legislative effort)
is projected assuming that project vields meaningful data and what com-
mitment is the GOB likely to give in this regard.

6. Development of the Yungas and Chapare

This PID propeses a $17 million loan project in support of the goal of
reducing coca production in Bolivia and of improving the standard of
living in the major coca-producing areas. This project will finance
economic infrastructure, marketing, credit, and applied research in the
Yungas and Chapare necessary to reduce coca cultivation in these areas,
and will build on the findings of the research rinanced under the on-
going Coca Crop Substitution project. Since it is expected that this
project will be funded under the International Narcotics Control appro-
priation, review of this PID by the DAEC will be deferred pending re-
assessment of the Bolivia narcotics control program by S/NM.

LA/DR:WStickel/HHasan:ash:6/17/77
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PROJECT AGREEMENT, deted mgust 30, 1977 (the "Agreement"), between
the kepublic of Bolivia ("Bolivia") &nd the Uniteg States of Americs,

acting through the Agency for Internstionsl Development ("A.1.,D,")

ARTICLE 1: THE AGREFMENT

The purpose of this Agreement is to set out the understaendings of the
Perties named sbove with respect to the undertsking by Bolivia of the
Project described in Section 2.1 (the "Froject") and the finsncing of

the Froject by the berties.

ARTICLE 2: THE FROJECT

SFCTION 2.1. Definition of Froject. The Froject, which is further des-

cribed in Annex 1, will consist of (1) treining professors et the
Institute of Higher FAucstion (ISER) in Terijs slong with rural normal
school teachers snd rursl school Irofessors; (2) developing the ISER
end rural normel school curricula; (3) prepsring teaching msterisls for
ISER &nd the Rurel Normel Schools; (L) improving the facilities of the
six consolidsted Rurel Normsl Schools snd the fecilities of the ISER;
end (5) improving the administrative systen and manegerisl cepability
of the rural normsl school system et the netionsl, ISER and rursl normsl
school levels, The Implementing Agency for the Project will be the

Ministry of Education and Culture.



finitlorn of thre Project c-rt51npd in
this Section 2.1, Withir the iimlts of the defiritio:n of txe Froject in
this Section 2.1, elemerts of the emplified Jescription steted in Annex
1 mey be charged by written egreement of the suthnorize’ representetives

of the perties ramad in Section Q.2 withou* formsl emenimert of the
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Lgreement, Annex 1 idertifies those elemsrnts of the Project which ere

Grent-Tinsnc2d; end those wrich ere Toar.-financed.

ARTICLE 3; FINANCING

oen. 1o ezt Bolivis to meet the costs

14

SECTION 3.1. The Grant; The

of cerrying out the Froject, A.I.D., in furtherance of the Allience for
Frogress erd pursuent to the Foreigr. Lssisternce Act of 1941, es emended,

of this Agreement not to
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exceed Five Hundred Thousend Urited Stztes Doller (4500, 000) (the

m

n

"Grent") and to lend to Boiiviz under the terms of this Agreement not to
exceed Ten Mililiow Uritzd States Doilsrs ($1C,00C,000) (the "Toen").
The eggregste esmount of disburssnerts under the Lozn constitutes the

Ioan principel,

The Loen may be used to finsnze U.S, dollsr costs (es defined in Section
7.1) end Bolivier peso costs (es defired . cection 7.2) of goods end
services required for the Project. The Grert mey be used to finence

only U.S. dollar costs from the Urited Stetes (es defined in Section

7.3).
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SEOTI0N .2 Bolivien Resources for the Froject,

(a) Bolivie egrees to provide or ccuse to be provided for the
Froject ell funds, in eddition to the Loan snd Gront, ond all other
resources rezsonebly reguired to carry out the Froject effectively end
in & timely nenner, in eccordance with the objectives of this Agrecement.

(b) The resources provided by Bolivie for the Froject will be
npot less then the equiveslent of U.S.$5.25 million, including costs borne

on ap Min-kind" besis.

-

SECTION 3.3. Froject Assistence Conpletion Date.

(2) The Froject Assistence Completion Dete ("PACD") which is
kugnust 20, 1982, or such other dete as the perties nay agree to in
writing, is the dete by which the perties estimete thet sll services
finenced under the Loan end Grent will heve been performed end ell goods
ripanced under the Losn snd Grant will heve been furnished for the Fro-
ject es ccntemplsted in this Agreement.

(b) Except es A I.D, mey otherwise agree in writing, A.I.D.
will not issue or epprove documentetion which would euthorize disburse-
ment under the Lozn or Grent for services performed zfter the PACD or
{cr goods furnished fer the Froject, as contemplated in this Agreement,
sfter the FACD.

(¢) FRequests for disbursement, scconpenied by necesssry sup-
porting documentetion prescribed in Frojeét Implemention letters, are
to be received by A, I.D. or eny benk described in Section 8.1 no later

than nine (9) months following the PACD, or such other period es A.I.D.
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sgrees to in writing. Lfter such period, A,1.D., giving notice in
writing to Bolivis, mwy st eny time or times reduce the erount of the
Loan or Grent by &ll or eny psrt thereof for which reguests for dis-
bursenent, acconpunied by necessery supporting docunentetion prescrived
Froject Implenentction Letters, were not received before the expirstion

of s#id period.

ARTICLE 4: LCAN TERMS

SECTION L. 1. Interest. Bolivie will.psy to A.1.D. interest on the Loan
which will eccrue et the rete of two percen. (2%) per ennun for ten yesrs
following +the dete of the first disbursenent of the losn hereunder end
¢t the rete of three percent (3%) per ennun thereefter on the outstend-
ing belence of principel end on eny gue snd unpesid interest. Interest

on the outstending principsl belence will sccrue fron the dete (es de-
fined in Section 8.5) of each respective disbursenent, end will be pey-
sble seri-snnuzlly. The first peynent of inlerest will be due end pey-

eble nc leter then six (6) nonths efter the first disbursement of the

Losn hereunder, on & Gale to be specified Dby A.1.D.

SECTION 4.2, Repeyment. Bolivia will repey the principel to A.I1.D.
within forty (L0) yesrs from the dete of the first disbursenent of the
loen in sixty-one (61) epproximetely equsl semi-snnuel instellments of
principel snd interest. The first instellment of principesl will be
peyeble nine snd one-half (3-1/2) yesrs after the dete on which the first

interest peyment is due in sccordsnce with Section 4.1. A.I.D. will



rrovide Bolivic with on emortiz:tion schedule in scccrdsunce with this
Section efter the Tinel disbursenent, es projected in Annex 1, under

the Losn.

SEC'TION L. 3. Applicetion, Currency, esnd Flace of Peynent. All pey-

rents of interest end principsl hereunder will be mede in U.S. Dollsrs
end will be epplied first to the peynent of interest due znd then to
the repeyment of principal, FExcept as A.I.D. nay otherwise specify in
writing, peyments will e nede to the Contreller, Office of Finencisl
Mzreg=nent, Agency for Internetionel Developrent, Weshington, D.C.,

20522, U.E.A., end will be deemed mzde when received by such office,

SECTION 4.4, Frepeynent. Upon peynent of ell interest end eny refunds
vhen due, Bolivie ney prepey, withoui penelty, &1l or =ny pert of the
rrincipel, Unless A,I.D, otherwise egrees in writing, sny such prepsy-
ment will be epplied to the instellments of principsl in the inverse

order of their meturity.

SECTION L.5. FRenegotietion of Terms.

(¢) Bolivie end A.I.D. sgree to negotiste, at such time or
times ss eilher ney reguest, en ecceleretion of the repeyment of the
Loen in the event that there is eny significent &nd continuing inprove-
nent in the internsl end externel econoric end financiel position end
rrospects of Bolivis, which enable Bolivie to repey principal and

interest on & different schedule,



(b) Ary request by either perty to the other to so negotiete
will be nede pursusnt to Section 9.2 end will give the neme snd sddress
of the person or persons who will represent the regquesting perty in such
negotietions.

(¢) Within thirty (30) deys sfter delivery of & request to
negotiste, the requested perty will communicste to the other, pursuant
to Section 9.2, the nsme snd address of the person or persons who will
represent the reguested perty in such negotistions.

(d) The representetives of the perties will meet to cerry on
negotiations no leter than thirty (30) deys efter delivery of the
reguested perty's communication under sut-section (¢). The negotia-
tions will teke plsce et & locstion mutuelly zgreed upon by the repre-
sentetives of the psrties; provided thet, in the sbsence of mutual
egreement, the negotistions will teke plsce st the office of the

Nstionsl Institute of Finance, or successors, in Bolivis.

SECTION L.6, Terrinetion on Full Peyment. Upon peyment in full of the
principsl snd eny sccrued interest, this Agreement end ell obligations
of Bolivis end A,1.D, releting to the provisions of this Agreement will
terninete except for eny obligstions under Sections B.3 or D.6 with

respect to Grent funds.



ARTICLE 5: CONDITIONS PRECFDENT 'TO DISBURSKNENT

SECTION 5,1, Cecnditions Frecedent Lo Initiel Disbursement. Prior to

the first disbursenent of the Loan or Grant, or to the issusnce by
£,1.D, of docurentetion pursuent to which disbursenent will be rade,
Belivie will, acting through the Ministry of Educetion @nd Culture,
except 2s A, I.D, mey otherwise sgree in writing, furnish to A,1.D, in
forn erd substence sztisfectory to A,I.D.:

(¢) e legel opinion of the Attorney Genersl of Rolivie or
other counsel sccepteble to A,I.D, thet this Agreement hLes been duly
euthorized end/or retified by, end executed on behslf of, Bolivie end
thet it constitutes & velid &nd legelly binding obligetion of Bolivie
in eccordence with ell of its terms; end

(b) & stetement of the nsme of the person for Bolivie holding
or scting in the office specified in Section 9.3, znd of eny edditionsal
representetives, together with & specimen signeture of esch person

specified in such stetement.

SECTION 5.2. Conditions Frecedent to Disbursements Other Then for Tech-

rnicel fssistence, FPrior to disbursement of the Loen or Grent, or the

TR
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weznce by £.1,D. of documentstion pursusnt to which disbursement will
be mece, for sny purpose other then to finsrnce technicsl sssistsnce
services, the Ministry of Educetion end Culture will, except ss A,I,D.
megy otherwise sgree inr writing, furnish to A,.I.D, in form snd substence

setisfectory to A.I,D.:
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() & firenciel plsn for the Project specifying the amount snd
timing of PBolivia's contributions during the life of the }roject;

(b) =n orgenizetion plen for the Office of the Coordinstor for
Rursl Fducetion;

(c) evidence of the eppointment of 2 subdirector in the Office
of the Cocrdineztor for Rural Educetion who will act as project menager
for the rroject;

(d) e meintensnce plan for vehicles snd equipnent to be pro-
cured with Loan Tundsj

(¢) & plan for providing non-monetery incentives aimed at re-
teining ouelified rurel teachers;

(f) e plan for the conversion to elternetive educetional uses
of the four rurel normel schools to be phased out s & result of the
froject; end

(g) & legsl disposition which estsblishes that Normel Rursl
Schools included in Rurel Fducetion to Froject II, are of &n experimental
neture end sre cepeble of introducing new work techniques and modifice-
tiors in edninistrstion, orgenization end curriculum,

SECTIOK £.3. Conditions Frecedent to Disburserent for Construction Sub-

projects. Fxcept @s A,I.D, ney otherwise sgree in writing, prior to &ny
disbursement of the Losn or Grent or the issuance by A.I.D, of documente-
tion pursusnt to which disbursement will be msde for esny individual con-
struction subproject, the Ministry of Educstion and Culture will, except
as A,1.D, may otherwise agree in writing, furnish to A,I,D, ia form and
substence satisfactory to A,I1,D,:

(e) evidence of clesr title to the lend upon which construction
is to take placej

(p) finsl plans and specificetions, bid documents, bid awards
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riY contruct: Tor construction of the individusl subprojecils;

{c) & meinterance plan for the facilities to be constructed;

{d) ceposit of & Preagreed cwount into ¢ joint fund to cover a
Qs

portic~ of Boliviae's shere of the costs of the construction contract,

SHCTION 5.4, Kotification of Neeting Conditions Precedent. When the
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Tecedent specified in Sections 5.1, 5.2 &nd 5.3 have been

selizlectorily met, A.1.D. will notify Bolivie within twenty-one (21)

SRCTION 2.5, Terninsl Detes for Conditions Precedent.

(8) If all of the conditions specified in Section 5.1. have
~% bizern nel within 90 deys from the dste of this Agreenent, or such
seter dete ez AILD, nay sgree to in writing, A.I.D., at its option,
mey vernivete this Agreenent by prior written notice to Bolivia.

(b} If e11 of the corditions specified in Section 5.2. have
eoh boen met within 120 deys from the dete of this tgreenent, or such
~ever dgve &s A,1,D, mer sgree to in writing, A.I.D., et its option,
mey cercel the then undisbursed bslances of ithe Losn snd Grant, to the
gt ent rol Iwvrevocebly conmitied to third Lorties, sud ney terminate
this Agrespent by vrior writien notice to Rolivie. Tn the event of

1 -

~ermirevion, FRolivie will repsy immedistely the principel then

e

such

oussvaniing &nd eny sccrued interest.



ARTICLE 6: SPECIAL COVENANTS

o

ECTION 6,1, Project Fveluetion. The Ferties agree to esteblish an

-3

evelistion program as part of the Project. Fxcept as the parties
othz2rwise sgree in writing, the evalustion progrem will include
grnually during the implementetion of the Froject end &t one or more
peirts thereefter: (a) eveluetion of progress towerd stteinment of
the objectives of the Froject; (b) identificetion end eveluetion of
probi=n erzzs or constreints which mey inhibit such etteimment; (c)
zosessment of how such informstion may be used to help overcome such
Frotlemsy snd  (d) evelustion, to the degree feasible, of the oversll

gevelopment impsct of the Froject.

4

SECTION €.2, Opereting end Msintensnce RBudgets. The Miristry of Edu-

()

cetior end Culture end the Minisiry of Finance covensnt thet they shall
Irevide sdequete operationzl end meintensnce budgets for the Instituto

Loarior Ge Fducanidn Rursl and the six normsl school facilities to be

[9)]

consitructed unier the Losan.

SECTION €.3. Rursl Educetion Budget. The Ministry of Educetion end

C:lture and the Ministry of Finence covensnt thet they shall provide
budget support to rurel educstion on e continuing bssis at levels re-
Quired to inplenent the improvements in rursl teaching schieved under

this Project.

SECTION 6.4, Irncentives Plan. The Ministry of Educetion end Culture

covensnts thet implementation of the incentives Plen for rurel teaschers

will be carried out on a timely besis.
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ARTICLE 7: PROCUREMENT SOURCE

SECTION 7.1. U.,S. Dollsr Costs (Toen). Disbursements under the Iosn

purscant to Section 8.1. will be used exclusively to finance the costs
ol gowls end services required for the Froject having their source end

origin In countries included in Code 9Ll of the A.I.D, Geogrephic Code

[ue]

Bedk es in effect et the tine orders sre placed or contrscts entered
irto for such goods end services ("Dollar Costs"), except es A,I.D.
mey otherwise sgree in writing, snd except ss provided in the Stendsrd

srovisions Annex, Section C.1(b) with respect to msrine insurence.

BECTION 7.2. Bolivien Feso Costs (lLcen). uisbursements urder the Loen

Trsuent to Section 8.2 will be used exclusively to finence the coste
of goods snd services required for the Froject having their source end,
sweert es AT.D, mey ctherwise sgree in writing, their origin in Bolivis

{"Bolivier Feso Costs").

SECIION 7.3. U.S8. Dollsr Costs from the United Stztes (Grent). Disbur-

sements under the Grent pursusnt to Section 8.1 will be uzed exclurively

rance the costs of goods and services reguired for the Froject
Yeving their source snd crigin in countries included in Code 000 of the
A.I.D. Geographic Code Book es in effect st the time orders sre Placed
or rontrects entered into for such goods &nc services ("Grent Doller
Cozts™), except es A,I.D. mey otherwise ggree in writing, end except as

provided in the Standerd Provisions Annex, Section C.1(b) with respect

to marin2 insurence.



ARTICLE 8: DISBURSEMENTS

QECTION 8.1. Dishurserent for Doller Costs.

(e) After sstisfusction of conditions precedent, Bolivie may
obtein disbursenents of funds under the Loen for the T'uller Costs or
the Grant for the Grant Dollar Costs of goods or services reguired for
*h2 Froject in &ccordance with the terms of the fgreement, by such of
the folleowing methods as may be mutuslly agreed upon:

(1) Dby subwitting to A.I.D., with necessery supporting
documentetion es prescribed in Froject Implementetion Letters, reguests
for reirburscnent for such goods or services, or reguests for A,1.D, to
Irrocure cormodities or services on behelf of Bolivia for the Froject; or

(2) by requesting A.I.D, to issue Letters of Comritment
for specified erounts to one or more U.S, benks, satisfectory to A,1.D.,
coritting A.I.D, to reinburse such benk or benks for peyments nade by
them to contrectors or suppliers, under Letters of Credit or otherwise,
fcr such goods or servicesy or directly to one or more contrezctors or
suppiiers, conmmitting A,I.D. to pey such contractors or suppliers,
“hrough Letters of Credit or otherwise, for such goods or services.

(b) Benking cherges incurred by Bolivia in connection with
Irtters of Corritment ond Letter of Credit will be financed under the

iogr unless Bolivie instructs A.I.D, in advance to the contrary.

SECTION 8.2. Disbursement for Bolivien Peso Costs.

() After satisfsction of conditions precedent, Bolivia mey

obtein disbursement of funds under the Loan for Bolivien Peso Costs






reyes e dishirsament to Bolivie or its designee, or to s benk, contrsctor
or supplier pursaznt to a Letter of Conmitnent or Letter of Credit; (b)
on tre dute on which A.I.D, disburses to Bolivis or its designee Bolivian
[e50s ecgiired in sccordence with Section 8.2(b) or (c) in the case of
disburserents pursusnt to Section 8.3, on the date specified in the

oither Torm of disbursement docunments.

ARTICLE 9: MISCELLANEOUS

SEXPION 9.1. Investment Guerenty Froject Aprroval. Construction work to

e firenced under this Agreenent is egreed 1o be & project gpproved by
Bolivie pursuent to the Agrecment on Investment Guarenties between Boli-

rd the United Ststes of fnerics, deted September 23, 1925 end no

.
Vieé

[vy)
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writer epprovel by Boliviaz will be required to permit the United Stetes
to icsue investrent gusrenties under thst agreement covering & contract-

or's inzvestrent in that project.

SECICN 9.2, Corrunicetions. Any notice, request, document or other
comrunicstion submitted by either party to the other under this Agree-
mert will be in writing or by telegram or ceble, end will be deemed

duly given or sent when delivered to such pesrty et the following sddress:

To Bolivia:

Meil Address: Ministry of Finance
c/o INDEF
Ls Paz, Bolivia

Ceble Address: MINFINANZAS
Ls Pez, Bolivia



To £,1I,D.:
Msil Address: United States AID Mission to Bolivia
c¢/o United Ststes Fnbessy
Ls Paz, Bolivie
Ceble Address: USAID, AmEmbessy
Is Faz, Bolivia
A11 such comunications will be in English unless the parties otherwise
scree ir writing., Other sddresses nmey be substituted for the sbove upon

=

the giving of prior notice.

SECTION 9.3. ng;gsentgtives. For sll purposes relevent to this Agree-

ment, Bolivie will be represented by the individusl nolding or ecting in
the Office of the Fxecutive Director of INDEF and A,I.D. will be repre-
serted by the individuel bolding or ecting imn the Office of Mission
Director, esch of whom, by written notice, mey designete sdditionsl re-
presentetives for 511 purpcses other than exercising the power under
section 2.1. to revise elements of the emplified description in Annex 1.
The names of the representstives of Bolivia, with epecimen signastures,
will be provided to A,I.D., which mey sccept es duly suthorized any
instruament signed by such representatives in implements.. . of this
hereement, until receipt of written notice of revocetion of their autho-

rity.

SECTION 9.4, Stenderd Frovisions Annex. A "Combined Loan snd Grant

Sterdsrd Frovisions Annex" (Annex 2) is sttsched to and forms part of

this Agreement.
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+tve Twelish and Spertsh lengusges, In csse of inconsistency or confiict

betweer the two versions, the English version shell control.

1IN WITKESS WHEREOF, the Republic of

Bolivia end the Urited

-

Ste42s of &merice, esch acting through its duly eulhorized represente-

tives, neve ceused this Agreement to be signed in their nemes and deli-

versed az of the dey and year first above written.
J

UNITED SZATES OF AMKRICA

/s/

THE GOVERNMENT OF BOLIVIA

Cerios Celvo
Iic. Cerlos Celivo G.
Minister of Finence

JK de Guzmén Q
Col, Jeime Lific de Guzmén
Minister of Educstion snd Culture




ANNEX

DEIAILED PROJECT DESCRIPTION

£ UM RY

Tne Froject will seek to improve the professionsl cepsbility of rural
feachers to meet the educational needs of their students through:
(1) training professors at the Institute of Eigher Education (ISER) in

Tarija along with rursl normal school teaschers and rursl school

professors:
{2) developing the ISER and rural normal school curricula;
(3) rprevaring teaching msterials for ISER and the Rural Normsl Schools;
(L) improving the fscilities of the six consolidated Rural Normsl

of the ISER: and

m

Schools snd the Tacilitie
(5) dmproving the sAministrative system and menagerial cspability of
the rursl normsl school sysitem at the nstional, 1SER and rural

normal school levels.

A. Introduction

Finsncing for the Froject will be principslly fr-m three sources:
The ATD losn ($1C million), the GOB contribution ($5,294 million) &nd a
gront ($1.7 willion).

Tne expenditure of Project monies will focus on increasing and bet-
tering the educational services provided to the rural normsl schools and
TISFR in order to improve the professional capability of rural teachers
to meet the educationsl needs of rural students. The direct recipient

of the Project activities are ISER professors, rural normal school









Liopen 1

Page L4

es rurel ndrmsl school teachers et ISER. They slso will study rural edu-

[

cetion; bilirgusl educstion and teschirg meteriels prepsrstion.
The tescher trsining progrer will be supported by a visiting
rrofessor progrem consisting of seminsrs and workshops. The visiting

rrofessore will include rural community development technicizns as well

ionzl educetors. They will bring informetion to Bolivie on

8o}
m
Le]
(b4
Q
)
D
42}
wm

the lztest edvences end experiments in rurel educetion end rural commu-
rity development in order to infuse new ideas into the rursl educetion

spire the steffs of ISER &nd the rursl normsl schools.

i
<]
0n
s
R
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o
3
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frree visiting professors per yeezr for four yesrs will give seminesrs snd

trzining courses et ISKR and the rursl normel schools.

.

Esch rarsl normel school will be gssigned two full time
tezms of zbout & members esch to provide in-service training to rursl
teacters, 8ix of the teams will study sbrosd; and six will study et

I3EE. Course content will be directed towzrd rural educstion needs.

d. Rurel School Teschers

Avvroximevely 900 teachers will study for two months each
sumner for three yeers at the Rurel Normel Schools. Tescher trainers

ari riral normel school professors will provide instruction in rursl

e

bilinguel educetion, teaching msterisls prepsretion snd teaching in the
multigrsde setting. The in-service training will be reinforced by

trairing tesm: during visits to the rursl Primery schools,


http:Aproxi.at

In sddition, thr  “ional Stsff of Rural Educstion will re-

ceive trairing in Bolivis, - orosd, as necessary for broject inple-

An illustr-tive Financizl Plan follows:

Tescher Development

Teckricel Assistsnce 92 323 415
Trsirving 1,328 148 1, 476
Eguipmzrt end Msterials 204 204
Ferzornnel 792 792
Crezreting Tupenses - _185 A8
Totsl 1,624 323 1,125 3,072

2. Curriculur Tevelorrent

In order to Irorerly serve rural Bolivis, the rursl rormsl school
rirel school curricule must reflect the differenf conditions end
neelis of the diverse regions of the country. This situation lesds to s
division of the curriculum into two Derts, & core curriculum which does
not change with the geogrephic eres snd z specislized curriculum which
chenzzs from region to region. The rurel normsl school core curriculum
incliies sreas such ss DPedagogy, conmunity /norn-formal educetiorn, teaching
msterials Lreperstion, child development, snd snbject metter content.
Areg specific curriculum would include such as indigenous languzge skills

(bilinguel educetion), agriculture, health, hygiene, sanitetion, home


http:i~iustr'ti.ve
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curriculum thet will be introduced st ISER and the Rural Normsl Schools,
A v:w operetionsl system of tesching msterials Ireperstion in support of
the curriculum development process will be introduced st ISER &nd the
Rural Normal Schools. This system will be responsible for reproduction
a.1 ¢isseminetion of rural normal school snd rural school curriculum
msherials es they become svailsble to ISER professors snd rursl normal
s2hool teachers. Meteriels for ISFR and the Rurel Normsl Schools' core
curriculum will be prepsred snd reproduced st ISER. Ares specific mete-

=

rigls for esch geogrephic region will be Drerzred at the respective
rsral rowrmel schools,

The curriculun end tesching meterisls specizlist will work with
ISER &nd ruorsl rormsl school personnel to develop new tesching msteriels.
£ :wort-tern medie specislist will work with ISER snd rursl normel school
Dérsornmel to help prepare illustretions, charts, photographic layouts,

films &nd siides for the new nsterisls.

An illustretive finsncial Tlsn is as follows:

Curriculur snd Tesching Meterisl Development

Conponent Losn Grent coB Totsl
Tachricsl Assistance 252 323 575
Egiipment and Mzterisls 225 225
Persorsiel 458 458
Opaersting Expenses . —_— 107 107

Total 477 323 565 1,365
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Fecilities Improvement

Component Loan Grent GOB Totel
Technicel Assistence 123 - 123
Eyipment end Msterials 973 - 1kh7 1,120
Corstraction 5,067 - 2,57k 7,6u1
FPersonnel 170 170
Opersting Expenses 41 "
To*al » 6,163 - 2,932 9,095

5, Admiristrative Irprovement

on of ISFER eni the rural normal schools is

|_u.

Effective edrministretio

igportent to the Froject's success. Therefore, the Froject will invest

finant resources st the nstionzl, ISFR and rurel normel school level

Yn
[

Ky

f(a

petle!
o improve the edmiristrstion of the rurel normel school system.

At the nationsl ievel, technicel essistence will be provided to
werk with the Director of Rurel Fducetion end Rural Teacher Treining
Cooridiraztor. Aivice end asssistence will be provided in ell mattiers rela-
+2& to the implementetion end monitorirg of the Froject. In addition
Project funis elco will provide T short-term sdvisors in educetional
soriology, educational statistics, and rural learning needs to develop
taseiine Gsts for use in evelusiing the rroject.

Froject admiristrative inprovement efforts at ISER will focus on

plenning ISER's role in Boiivia's education systen including its rela-

tionsiip with the rursl normal schools. Efforts will be made to improve
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the gavsornzl nancgement system, record keeping system, &and evslustion
cozrsm at ISER. In sddition, funds will be provided to ipitiate a
-ationel rurel educstion journel at ISER serving the rursl educetion
aornity.

Ihe Froject will provide the services of sn educetion pliesnner

} e

a3 gimiristration specialist te work st ISER snd will provide advenced

toreign training for ISER personnel in sdministration end menagement.
Tong-term foreign traipning for Netionsl and ISER personnel end

v w51 normel school Proiessors will include course work in educstionel

tpetion end mensgement. In eddition, the Visiting Froressor

Progrem will include seminers snd workshops which focus on improved

e m'y chrative end menegement prsctices at ISFR end the rursl normsl

g2-0onls.

4n iliustretive finsncisl plsn follows:

ve Irvrovement

x
=3
M
n
-
' 1
|.I.

gggponenJ Losn Grant GOB Totsl
Ta2nvnizel Assistence 178 858 1,036

Treiving 98 98

Eouipnent and Materiels 155 155
Ferzornel 160 160
(ernting Expenses 37 3T

Total 431 858 197 1,486









Component
Tachnical Assistznce
-

I
STAaLlTLng

Yeouipmert end Materisels

Fersonnel

Op=rzting Fxvenses
cut-Totel

irflztion (5%)

Cortingerzies (10%)

Totel

SUMYARY FINANCIAL PLAN

Loan

645
1,L425
1,558
5,067

Us$ 10,000

Avven 1
Pege 13

Grent GOB Totsl
1,504 - 2,149
- 1L8 1,573

- 1k7 1, 705

- 2,57k 7,641

- 1,580 1,580

- 370 370
1,504 4,819 15,018
75 1L3 653
150 287 _1,307
1,729 5,249 16, 978




Arnrnay
Page 14

e Table below represents the Current Estimete of Annusl GOB Contribu-

tfons to the Froject:

GOB PROJECT COSTS (Us$)

CY CY CcY CcY CcY CY

200 1,013 965 1,375 1,688 5,249

hetivity 1977 1978 1979 1980 1981 1982 Totel
Trzining (Travel & Per Diem) 2 39 Ly 43 23 148
Eaulpment end Meterials 147 147
Corstraction 515 515 772 772 2,57k
Fersornel b4 1k9 253 321 418 435 1,580
Onersting Fxpenses b L9 59 77 89 92 370
St -Totel 8 200 1,013 954 1,322 1,322 L4,819
Infiztion (5%) 11 53 79 143
Cordingency (10%) . 287 287
Total 8




ANNEY. 2

PNER LOAN ALD GRAND

[ALDLRD :nO\VQ1O¥T TANNED,

nitions: As used in this Annex, the "Zgreement" refers to the Loen
erd Grznt A:sreement to which this Annex is ettisched =ri of which this

Arrex forms & pert.  Terms used in this Annex heve the same mezring or

reference gs in the Acrecnment,

Lrticle A: rroject Irplementetion Ietters., To zssist Bolivia in the

irplemenvetion of the Troject, A, I.D,, from time to time, will issue

Froject Irplermentetion Lelters thet will furnish sdditionzl infTormetion
gbout rzlters steted in this Agreemwent. Tie psriies will elso use

jointly gereei-upon end signed Froject Implemeriztion Zetters to confirm
1 record their patusl understanding on zspecte of the inmplenmentetion
of this Agreement., Froject Implementstion Leiiers will not be used to
emend the text of the Agrcement, but can be used to record revisions or

exceptions which ere permitted by the Agreement, including the revision

ed description of the Froject in Annex 1.

W4

of elements of the amplif

Erticle B:  Generel Covenents

SECTION B.l. Consultztion., The perties will cooperste to

w

ssure thet the purpore of this Agreement will be eccomplished, To this
eni, the perties, zt the request of eitlier, will exchenge views or the
rrogress of the Froject, the performsnce of obligetions unier this
Agreement, the performence of eny consultents, contractors or suppliers

engegel on the Froject, and other mallers relsting to the Project.


http:joint.ly
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[a)
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Pege 3.

SECTION B.h. Texstion.

(a) 'his Agrcement, end the Losn or Grent will be free from,

snd interest of the Loan will be Daid free from, any

1
wm
O
=
—
—
jd
[e]
P
3
=)
as

texetion or fees irposed under laws in effect in Rolivia.

(b) (1) Any roreign contrsctor, including ery consulting firm,
ery foreign personnel of such cortrsctor financed under the Loan or
Grant, end eny property or trenssction relating directly to such con-
trects end (2) any commodity procurement trenssction financed under
vhe Toen or Grent, sre exempt from identifizble texes, teriffs, duties

or ot

el

ier Jevies irposed under lews in effect in Bolivie,

(¢) To the extent eny such contrector or commodity may not be
exanbt fron such texes in Bolivie, Relivie will, &s &nd to the extent
Irovided in &nd pursuent to Froject Trplementetion Letters, pey or reip-

turce the seme with funds other than those provided under the Losn or

SECTION B.5. Reports, Records, Inspections, Audit. Ministry of
Biicetion end Culture wills

(a) furnish A,1.D, such informetion end reports relsting to the
Project end to this Agrcement as A.I.D, mey reesonebly reguest;

(b) nmeintsin or csuse to be meintsined, in sccordance with
gererslly accepted sccounting principles snd practices cornsistently
err izd, books &nd records relsting to the Froject end to this Agreenent,

ederquste to show, without limitetion, the receipt snd use of goods and

services scquired under the Loen or Grant. Such books &nd records will



te eudited reculerly, in sccordsnce with generezlly sceepted suliting
»terderds, end reinteined for three yeers efter the dete of lest cis-
bursement by A,I.D.; such books and records will elso be sdequste to
mow the neture end extent of solicilations of rrospzetive scopliers of

¢oois end scrvices ecquired, the besis of swerd of rontracts and oriers,
erd the overell progress of the Froject towsrd conpletion; end

(¢) @&fford suthorized representetives of A,I.D. the opror-urity
et ell recsonsble times to inspect the rroject, the utilizstion of goods
en services finsnced by A,I.D., &nd books, records snd other docunments

relzting to the Froject &nd the Loan or Grent.

SFCTION B.6. Corpletcness of Informstion. Boliviz confivas:

.

(a) thet the fects snd circurstznces of which it hes irformed

A,%.D., or ceused A,I.D, to be informed, in the course of rezching

ggrear-nt with A,I.D, on the lLosn or Grent, ere sccureie end com lete,
gnd include ell fects snd circurstences thet right me terially &ffect the
Froj=ct end the discherge of responsibilities under this Agrcament, snd

(b) thet it will inform A.I.D. in timely feshion of eny sub-
sequent fects end circumstences thet might meterislly effect, or thet it

€ rresoreble to believe night so effect, the Froject or the disclisrge

of responsibilities under this Agrecment.

SECTION B.7. Other Feyments. Bolivie affirms tret to the best

of its knowledge no psyments have been received and thst Bolivia will

teke every ressorsble meesure to sssure thet none will be received by



a:y officiel of Bolivis in connection with the brocurenert of goois or
services finznced under the Loen or Grsnt except fees, texes, or similuor

Deyments legelly estzblished in Bolivis.

SECTION B.8. infornetion snd Merking. The Misis“ry of Eluee-

tior end Culture will give eppropriste publicity to the Ioer and Grent

M

(97

[\1)

the Froject es s program to which the United Ststes hes cortrihutel,

e

dentify the Froject site, znd merk goods finsnced by A,I,D,, ez ces-

c¢rited in Froject Implerentstion Letters.

Article C: Frocurenent Frovisions.

SECTION C.1. Specisl Rules.

(2) The source end origin of ocean snd sir shipping will be
dezied to be the ocesn vessels's or sircraft's country of reglstry st
the © = of shipnent.

(v) Fremiums for rerine insursnce Placed in Bolivie will be
Geemed an eligible Dollsr Cost, if otherwise eligible under Section C.7.
(e).

(c) fuy notor vehicles, (defined &s gutonobilies, molorcyclies,
gui trucks), finenced under the Losn or Grent will be of Unite: Stetes
menulfacture, except ss A,I,D. may otherwise zgree in writing.

(d) Trersportetion by &ir, fina.ced under the Grant, of property

- a2

or rer:ons (end their personel effects) will e on cerriers holiding

United Strtes certificetion, to the extent service by suck cerriers is

evallistle,
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SECTION C.2. Fligibility Dste, No goods or serivices msy te

firanced under the Lozn or Grent which &are procured bursuazst to orders
or convrects firmly plsced or entered into Irior to the dste of this

Airzenent, except as the perties ey otherwise cgree in writing,

SECTION C.3, flgg§L_§Qggi£§gg§igg§,“quwggggracts. Except es
2 pertiss mezy otrerwise agree in writing

(2) Niristry of Fducetion snd Culture will furrish to A,I.D,
VLo Lrepsrstion:

(1) eny piens, specificetions, procurement or consiruc-
t’on schedules, convrects, or other docuner .etion releting to goois or
services to be finznced under the Lean or Grant, including docw:ertsiion
reteting to the Irzguzlificetion and selection of contrectors end to th
soficitetion of bids and Proposels. Meteriel modificstions in such
Gocumertetion will likewise be furnished to A,I,D. on Lreverstion;

(2) such docurentetion will also be furniskes to A,I,D.,

tc eny goods or services whick, thoush ro:

e

+
o]

voon promsretion, relstin
T'rzreed under the Toen or Grent, ere deemed by 4,1.D. to be of ngior
lnmporisnce to the Froject. Aspects of the Froject involving metters

“Tisr this subsection (e){2) will be identified in Froject Implementetion

(b) Docurents relsted to the precuelificstion of convractors,
g1 to the solicitetion of Iroposels for goods e&nd services finenced

urier the Losn or Grent will be epproved by A,I.D, in writing prior to


http:w...t..rg

vy
("-

thelr l:suance, snd their terms will include United Stetes eni Roliviap
standzr?s aad mezsurenments when zpplicebley

(c) Contracts and contrsctors finenced ander the Toen or Grent
for ~agineering end other professionsl services, for constructior. ser-
vices, end for such other services, cguipment or meterisls zg ey te
=pzeified in Froject Inplementetion Let iters, will be eprroved by A.1.D,

Fal

irn writing prior to execution of such contrects., Msteriel modificetions

i such contracts will slso be elproved in writing by A,1,D, orior to
ey reutiong

(d) Consulting firws used by Rolivie for the Froject but rot
firenced under the Loan or Grent, the scope of their services snd s—ch
of thelr personnel essisned to the Froject s 4,1.D, rney specify, eni

-

Falks

consuraction contrectors used by Bolivie for the Froject but not filancet
urder the Leen or Grant, shall be gccept~ble to AID; end

(e) Bidding, contrecting end rrocurerent under the Losn and
Grent shzll be cerried out in sccordance wiih Bolivien lews sni regila-
tiorz except where A,I.D, reguletions end frocedures with respect to

4orel project sgreencents (including A.1.D. Henibook 11, copy of

wiiich hes been provided to Bolivia), ere spplicsble,

SECTION C. L, Rersonable FPrice, No nore then rezsoratle Drices
will be peid for eny goods or services fin=nced, in whole or in pert,
unier the Loen or Grsnt. Such items will be Irocured on s feir end, to

the mexirun extent pPracticeble, on & corpetitive besis.
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SECTION C.5. Notificstion to Potentisl Suprliiers. To permit sl

Uptted States firms to heve the opportunity to psrticipste in furn

joe
[EN

g

Ling
£a0is and services to be finenced under the Loan end Grant, Bolivie will

s.prish £,1.D. such informetion with regsrd thereto, ezd et such times,

sc A.1.D, may recuest in Froject Implementetion Tetters.

SECIION €.6, Shipping.
(e) Goods which sre to te transported to Bolivis mey not be

fivsreed under the Losn or Grent if transported either: (1) on er. ocean

o

w=:eel or sircreft under the fleg of & courtry which is not included in

L.T.D. Geogreplic Code 935 ss in effect st .he time of shipment, or (2)

-

tivie, hes

(bo]

5v. er. ocesr vesael which A,I.D., by written notice to Bo
~2t.23 as ineligible; or (3) under &n oceen or sir chsrter wrich

has: ot received prior £,1.D, spprovsl,

(b) Costs of ocesn or sir iransportation (of goods or persons)
o2 relsied delivery services mey not be finenced under the Loen or Grent
if such goods or persons sre cerried; (1) on en oceen vessel unler the

ed under the

9
e

zg of & country not, st the time of shiprent, identif

Articlie snd Sections of the Agreemeni entitled "Frocurerment Source:

[/

.S, Do'ier Costs (Town)" or "Frocurement Source: U8, Dollar Costs
£:om ths United Stebtes (Grant)", without prior written A,I.D. erproval;
or (2) on an oceen vessel which A I.D., oy writter notice to Bolivia,

Y55 desigreted as ineligible; or (3) under sn ocean vessel or eir

clurter which hes not received prior A,I1,D, upproval,
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(c) Unless A I.,D. determines that wvrivetely-owned United Srateg-
fileg coraerciel oceen vessels ere not sveilabie at fzir &nd reassonable
retes for such vessels, (1) at leest [ifty percent (50%) of the gross
tonnzge of &ll goods (computed scperately for dry bulk cerriers, dry
cergo liners end terkers) Tinenced by A.1.D. whick mey be transpori.ed on
aeesn vessels will be transported on privetely-cwned United Stetec-flag
copmerciel vessels, end (2) et least Tifty percent (50%) of the gross

4 -
crav.o-

Treichi revenue generested by ell shipments finsnced by A.7.D, end

wperved to Bolivie on ry cergo liners shall be peid to or for the

v
2y
_‘1\
-
i
-
o

I privetely-cwned United Stetes-flzg commerciel vessels. Com-

)

riierce with the recuirerents of (1) end (2) of ithis subsection must be

rt
o

zchlieved with respect to both eny cergo trensported {ron U,S, ports end

eny cergo trensported from non-U,S. ports, conputed sepzretely.
Y [ 3 &

SECTION C.7. Insurence.

(2) Merine insursnce on goods financed by A,1.D. which are to

nsported ito bBolivie msy be finenced under trhe Loan or Grent, es &
Y p)

<

b
fayl
V3

Dolier Cost or Grent Doller Cost under this Agreement provided (1) such
insurence is placed st the lowest gvsilsble competitive rete, snd (2)

Y

h such poods were

I

a
e

clezims vhereunder ere Leyeble in the currency in whic

finznced or in eny freely convertible currsncy. I the goveriment of

-r.
I

.
e
e dd

$ -

s,

Bolivie, by stetute, decrce, rule, reguletion, or practice discr
netes with respect to A,1,D,-finenced procurencnt egsinst esny merine

insurence compeny suthorized to do business in eny Stste of the United
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Steles, tnarn all goods shipped to Bolivia finarced bty A.I1.D. Lereuader
will be ipsured againcc merine risks and such insursrce will be placed ~n
the Usited Stales wilh a compsny or compsnies suthorized to do a marine
irsurance busiress in a State of the United States.

(b) Fxcept as A,I.D. mey obtherwise sgree in wriling, Bolivia
%i1l ipsure, or cause_to be insured, goods financed under the Losn or
Grant imported for the Froject sgainst risks incidert to their trsnsit
4o the peoint of their use in the Project; such insurance will be issued
on temms end conditions consistent with sound commercial pructice and
wiil insure the full value of the goods. Ary indemnificstion recelved
- 3plivie under such insursnce will be used to replsce or repsir &Ly
meterisl Gamsge or sny loss of the goods insured or will be vzed to relm-
ivie for the replacement or repsir of suck gools. Ary suck
replsciment will be of source and origip of couniries Iisted in A.I,D.
Gaugraphic Code 935 &s in effect &t the time of replscement, and, except
&5 the perties may sgree ip vwriting, will be otherwise subject to the

ions of the Agrecment.

SHCTION C.8. U.S. Government-owned Fxcess Property. Bolivia

gsrees trat wheraver precticsble United Stetes Goverrmernt.-owned excess
personzl property, in lieu of new items finsnced under the Iosn or Grant
msy be utilized, Funds under the Losrn or Grant may be used vo firence

the costs of obtsining such property for the Project.
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AR AL IDUCATION i1 PROJECT

Tecta: WMspso wo, 29
Date: Wagen o, 2074






Las cuotas subsiguientes de hasta

$ 454,000 y hasta un total de
$1,729,000, estardn sujetas a la
disponibilidad de fondos de A.I.D.
para este propdsito y al mutuo acuer-
do de las partes en el momento de la
subsiguiente cuota".

5. Excepto lo modificado especifica-
mente por las estipulaciones de esta
Enmienda No. £ al Convenio de Proyec-
to, todos los términos y condiciones
del Convenio de Proyecto continuan
inalterables y en plena vigencia y
efecto.

EN TESTIMONIO DE LO CUAL, la Repibli-

ca de Bolivia y los Estados Unidos de

América, actuando cada cual por medio

de sus respectivos representantes de-
bidamente autorizados, han suscrito

la presente Enmienda No.2 al Convenio

de Proyecto en sus nombres Y o han

otorgado el dia de hqy 30 de marzo de
1379.

REPUBLICA DE BOLIVIA
REPUBLIC OF BOLiVIA

is/ Wenceslao Alba
Titulo: Ministro de Finanzas

Title: Minister of Finance
/s/ Cnl.DEM José Olvis Arias

Titulo: Ministro de Educacidén y Cultura
Title:

Minister of Education and Culture

Subsequent increments of up to

$ 454,000, for a total of up to
$1,729,000, will be subject to
availability of funds to A,I.D.

for this purpose and to the mutual
agreement of the parties to proceed
at the time of a subsequent increment"

5. Except as specifically modified
by the provisions of this Amendment
No. 2 to the Project Agreement, all
terms and conditions of the Project
Agreement remain unchanged and in
full force and effect.

IN WITNESS WHEREOF, the Republic of

-Bolivia and the United States of

America, each acting through its
duly authorized representatives,
have csused this Amendment No. 2

to the Project Agreement to be
signed in their names and delivered
this 30th day of March, 1979.

ESTADOS UNIDOS DE AMERICA
UNITED STATES OF AMERICA

/s/ Frank B. Kimball
Titulo: Director, USAID/Bolivia
Title:  USAID/Bolivia Mission Director
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I'reject location: Bolivia, warticularly the Lepartments of
“anta Cruz, Oruro, Thuquiraca, Tarija,
Potosi esd Eeni,

roject fitle: Rural Fcucation II (Rural Teacher Training).

Rundirg: Fy 1977 #11,700,000 ($10,000,000 Loan and
$1,700,030 Grant).

1ife of Froject: Five (5) years (FY 1978 to FY 1983).

IEE Prejared by: Faward H., Swith, Jr, ané Robert D, Adams.,

Pate: March 5, 1977.

Prvironre tal
A.'?;I-.i.‘}:L;_ ‘e‘ 10 ._,_'_zlded: Negative Determination,

Coucurrence: /}MJLLQD ij&g Iate: March 5, 1977

Frank B, Nimbsll
Mission . ‘rector
USAID/Belivia
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Initial Mviromnential Examination

1, FExswrnination of Neture, Scone and Megnitude of Fnviromrental Impacts.

A, Description of Troject

The purpase of the Projuct is Lo improve the professional capa-
bility of rural teachers tc meet the educational needs of their
students., This objective will e sought through (1) consolidating
the existing ten rurel ncrmal schools in the seven departments included
in the Froject into six larger rore elficient urits, (2) training
professors of the Institute of Figher Education (Rural) Tarija { ISE(R)),
rural nomnal school teachers and rural school ieachers, (3) developing
the ISE(R) and rural rormal schodl curricula, (k) developing teaching
materials promarily for ISE(R) &nd the rural normal schools, (5) im-
proving the facilities at 15E(R; and the six rural normal schools
ircluded in the Troject and (6) improving the administration of the
miral normal school system ai the pational, ISZ(R) and rural normal
school levels., PFacilities improvemnent w.ll involve the repair of
servicesble existing facilities =nd the desigr and construction of
new facilities st the Project's six rural nomual schools. Frovision
of needed equipment to ISE(R) anl the rural norral schools will also
Le included in the fmcilities inzrovesent element of the Frofect,

1
1

B, JIdentificetion m.d Fvalualiow ¢! Fuvirormertal Inpacts.

~n

Section 71
Yardbook 3 Froject

uzation or training

progrexs noi éesigned es ¢irectly affecting the
env. ronment” ars included amonc general clizsses of activities which

"will not normally require the filirg of an Envirormerntal Impact

Staiement or wne preparabion of sn Environmental Assessment.”

Froject teacher tralning, curriculum developmernti and teaching
ralerial develonsent activities &1 fall into this calegory. In
fact, these activiiies are expecied to have a positive cultural
impact on the envircnment., One of the objectives of these activities

s

1§ 10 mane the Zolivian rural elucation systern nore responsive to
the needs of the rural areas, particularly through bilingual and
cormuwiity/non-Tformal education. Such efforts should make the
transition from the indigenous culture to the urban-oriented
Spanish culture easier for the average campesino.

Anotlher wroup of Froject activities, although not listed in
Section 216.Z, are likely tc hiave a very limited effect on the
environment. This group includes Project administrative improve-
ment and equipment upgrading activities,
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The consolidation of the ten existing rural normal schools
in the Troject area into six larger units is likely to have same
sociocconomic impact on the comamities involved. Econuanic
activity is Jikely to deeline in the cammunities where rural
normal schools are bieing phased out, although the schools will
be converted to alternative educational uses. Wwhere rural
pormal schools will be uppredec snd expanded as a result of the
Mroject, econaric activity is likely to pick up.

The neturc and scale ol Project construction activities
indicates that they are likely o have a Gireck though moderate ,
local enviruvanental iwpact. This impact will be felt principally
{hirough increased noise and dust levels, additional work and traffic
hazards and amaciticial waste disposal problems.

The land areas around the :ix rural normal schools to be upgraded
Lowe already been cleared, In moct cases, the schools are near rivers
whose waters they use to irrigste school gardern plots and for damestic
purposes. As rart of’ the Troject & scwage Systar based on a septic
fank or sirilar sewzge digestiorn system will be provided to each
rural nowmal sehool,  These sSystuns will permit return of walers
1o the rivers withoul shock to ihe strews ecoloy. In fact,
Lecause present sewage dicposal systems al these schools are
eiiher inadeoiate or non-existent, the schools are likely to
have & smGler adverse offect o pesrby strearns as & result of
the Projeci, ever taking into account sharply increased enroll-
nents.

II. FRecommendation for Euvivorn: :ntal Action.

Bzsed on <he above discuselon which indicuwies that this Frecject
will not have a significant efrect orn the environment, it is
reconmended that = Kegative Det::minat:on be made.


http:ir;ic:.te
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Impact Areas and Sub-areas 1/

A. LAND USE

1.

ARNEX B

e & o 6
UAPACT IDENTIFICATION AND EVALUATION FCRM

Changing the character of the lang through:

&. Increasing the oopulation

b. Extracting natural resources

c. Lang clearing

d. Changirg soil character

Alterins natursl delenses

Foreclesing important uses -—
Jecrardizing man or his works --

Other fectiors

— o ——— -

B. WATER QUALITY

1/ See

2/ Use the following symbols:

Physicel state of weser —eeeee——o .

Ecologicel belence -~

O e o e e e e o e e e

Other farciors

A e —

Explenetory Nodies for this form.

Xt

August 1976

- No environmental impact

Little environmentel impact

- Moderate environmen?al 1mpact

- Hich environmental impact

- i impact
Unknown environmental imp

Irpact
Identification
and
Evaluation 2/




F.

iy

Feonin
- d

- -
race © o

- v - TR Vv, yes tra e v e Tkl

CIRTEERARY S0) I O S N I AT IUN PR

T s o

ATHOET aLrie

1. Air additives —-—

~ -

[-rY

Air psllution

(V]

Noise pollution

ther factors

NATURAL RESOURCES

2. Diversion, altered use of valer =———m——om———eeme
2. irreversitle, inefficient commitments ————-———
3. Ciner fTeaciors

CULTURAL

<. Dilution of culturs?l
3. Cther fecicre

SGCICEC2LIMIC

1.

2, Cr

i (U}

*Lher Tactors

nges in vopulstion ~——-en

Changes in culturel patterns

Changes in econozic/ezployment. patterns —————-m
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G. HEALLTH

1. Changing & natural environuent ——— e e

2. Eliminating an ecosvstes elcaent e e e
3. Other factors
—_— .
H, GENTRAL
1. Interneriional impects ———————
2. Controversiel impacts —-- == AU
3. .Larger progras inpacis - - e
L. Other Tacicrs
Io OUHRR FOSSIBLE I1vrpcTs (not tisted atove)
e et e et

Sve atluched Diccucsion of Imrscis.
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Interest Rate and Terms of Repayment (Loan)

The Government of Bolivia shall repay the Loan to
A.I.D. in United States Dollars within forty (40) years
from the date of first disbursement of the loan,
including a grace period of not to exceed ten (10)
years. The Government of Bolivia shall pay to A.I.D.
in United States Dollars interest from the date of
first disbursement of the Loan at the rate of (a) two
percent (2%) per annum during the first ten (10) years,
and (b) three percent (3%) per annum thereafter, on the
outstarding disbursed balance of the Loan and on any
due and unpald interest accrued thereon.

Source and Origin of Goods and Services (Loan)

Except as A.I.D. may otherwise agree in writing, goods
and services financed by A.I.D. for the Loan shall have
their source and origin in countries included in
A.I.D. Geographic Code 941 or in Bolivia, with the
exception of ocean shipping financed for the Loan which
shall be procured in any eligible source country except
Bolivia.

Source and Origin of Goods and Services (Grant)

Except as A.I.D. may otherwise agree in writing, goods
and services financed by A.I.D. for the Grant shall
have their source and origin in countries included in
A.I.D. Geographic Code 000.

Conditions Precedent to Initial Disbursement

Prior to any disbursement or to the 1ssuance of any
commitment documents under the Project Agreement, the
Government of Bolivia shall furnish to A.I.D., in form
and substance satisfactory to A.I.D.:

(1) a legal opinion of the Attorney General of Bolivia
or other legal counsel acceptable to A.IL.D. to the
effect that the Project Agreement has been duly
authorized and/or ratified by the Government of
Bolivia and executed on its behalf and that 1t
constitutes a valid and legally binding obligation
of the Government of Bolivia in accordance with
all its terms; and



(€)Y

(11) a certified statement of the name of the person(s)
authorized under the Project Agreement to act as
the Government of Bolivia's representative under
the Agreement with authenticated specimen signatures
of said representatives.

Conditions Precedent to Disbursements Other Than For
Technical Asslstance

Except as A.I.D. may otherwise agree in writing, prior

to any disbursement or the ilssuance of any commitment
documents under the Project Agreement to finance other

than technical assistance, the Government of Bolivia

shall furnish to A.I.D., in form and substance satisfactory
to A.L.D.:

(1) a financial plan for the Project specifying the
amount and timing of the Government of Bolivia's
contributions during the life of the Project;

(11) an organization plan for the 0ffice of the Coordinator
for Rural Education;

(111) evidence of the appointment of a subdirector in
the 0ffice of the Coordinator for Rural Education
who will act as project manager for the Project;
and

fiv) a plan for the maintenance of vehicles and equipment
to be procured with loan funds.

Conditions Precedent to Disbursement for Construction
Subprojects

Except as A.I.D. may otherwise agree in writing, prior
to any disbursement or the i1ssuance of any commitment
documents under the Project Agreement to filnance any
individual construction subproject, the Government of
Bollivia shall furnish to A.I.D. in form and substance
satisfactory to A.I.D.:

(1) evidence of clear title to the land upon which
construction is to take place;

(1i) final plans and specifications, bid documents, bid
awards, and contracts for construction for the
individual subprojects; and

(111) a maintenance plan for the facilities to be constructed.



7. Special Covenants

The Government of Bolivia, except as A.I.D. shall
otherwise agree in writing, shall covenant that:

(1) an effective program for maintenance and repalr,
including necessary funding therefor, will be
provided for all facilities constructed under the
Loan; ‘

(11) adequate operational budgets will be provided for
the Instituto Superior de Educacion Rural and the
six normal schools; and

(111) budget support to rural education will be provided
on a continuing basis at levels required to imple=-
ment the improvements in rural teaching achieved
under this project.

8. Waivers

I hereby approve a source/origin waiver to A.I.D.
Geographic Code 935 in an amount not to exceed $30,000
for the purchase of approximately 25 lightweight, off=-
road motorcycles to meet the needs of the Project.
Detailed treatment of the justification for the wailver
1s contained in the Project Paper.

\Lt{?LrL;A
Acting Deputy Administrator
drz09
Date
Clearance: Ay -
GC/LA,JLKessler (/A Date
LA/SA,JEyre \i& Date
LA/DR,CWeinberg Date 7/ M
LA/DR,HHasan e Date ??'77
AA/LA,DLion ) A Date_ ¥t/
GC,GMorgan G~ i Ca Date i/3;/17
PPC/DFR,EHogan, s 6~ Date 3/z,/94
SER/FM/C,TBlackal - Date '3{/%‘7
AA/ PPC,AShakow & Date ¥4 GC/LA,TLGeiger:L@
3/16/77 g
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MAR 311977

ACTION MEMORANDUM FOR THE ACTING DEPUTY ADMINISTRATOR

THRO: ES

FROM: AA/PEC, A. ( o“L./_

Problem: To authorize an FY 1977 $11.73 million Rural Education II
(Rural Teacher Training) Loan/Grant to Bolivia.

Discussion: The purpose of the project 1s to improve the profes-
sional capability of rural teachers to meec the educational needs
of their students. The project will finance the comsolidation of
ten existing normal schools into six sites, and the improvement
of teacher training, curriculum development, teaching materials,
physical facilities, and administrative procedures. The project
will be implemented by the Ministry of Education and Culture, the
Superior Institute of Rural Education (ISER), and the faculties
of the rural normal schools.

The project will directly benefit approximately 20. ISER professors,
200 normal school faculty members, 5,000 rural normal school
students, and up to 9,000 rural school teachers by up~grading their
skills and improving teaching materials, curriculum, and physical
facilities. Approximately 275,000 rural school students and two
million rural poor throughout the country will receive the benefits
of an increased mmber of rural school teachers and up-graded
quality of teacher preparation.

Total project cost is estimated at $16.98 million of which $10.0
million in A.I.D. loan funds will finance construction of facil-
ities, procurement of equipment and materials, and costs of teacher
training and short-term technical assistance. A.I.D. grant funds
totalling $1.73 million will finance long~-term technical assist-
ance. The GOB will contribute $5.25 million for local costs of
training, equipment, materials, and construction, as well as
gsalaries of new persomnel and operating expenses. This host coun-
try contribution is over 30% of the total project cost, thus satis-—
fying the requirements of Section 110(a) of the FAA.

The grant and loan projects appear on pages 34 and 41, respectively,
of the FY 1977 Congressional Presentation. However, the loan was
presented at a funding level of $7.5 million and the grant at $1.58
million, and an Advice of Program Change indicating the increase in
project funding was forwarded to Congress on March 16, 1977.
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The LA Bureauy's Development Assistance Executive Committee (DAEC)
reviewed the project on March 11, 1977, and recommended approval.

The DLSC approved the Project on March 29, 1977.

Recommendation: That you sign the attached Project Authorization
and Request for Allotment of Funds (PAF) form, thereby authoriz-
ing the Mission to negotlate and execute a Project Agreement for
the Rural Teacher Training Loan/Grant.

\
LA/DR:W el:ash
3/22/77

Clearance:

,E/M:DMion Date_3/yo/ry GC:GMorganCh w<s Date 33i/79
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training of administrators and to expand instructional support
services at the sub-national levels. The program includes research
and advisory work in rural and bilingual education which will be di-
rectly supportive of the MEC's plans to improve rural education.

To begin to address the second and third problems the MEC has
begun to Leplement the Rural Education I Project in the department
of Cochabarba which is supported by a FY-1976 Losn and the continuing
Educsticnal Management and Rural Tevelopment Grant and the Rural
Teacher Training Frogram which is supported by a FY-1977 loan and
grant,

Both Rural Education I and Rural Tescier Training (Rural Education
1I) sddress the second problem identified in the Assessmant: the
poor quality of rural education, The Frojects place major emphasis
on: making the rurel primary school curriculum, Grades 1-8, more
relevant to the needs of mirel students; introducing bilirgual
education tcols into the first three rural primary grades so that
primary students can become more fluent in both the vernacular and
Spanish; developing a strategy tc meet the non-formal education needs
of rural people; and providing rural primary and rural normel school
t.eachers with in-service and other types of training. The Frojects
alse provide funds for research in Bolivia in bilirngual education,
non=tormal education and for the collection of baseline data, Rural
Teacher training focuses specifically on those probiems which will
improve the teaching performance of rural teachers while Rural Educa-
tion I addresses all the major problems identified in the Sector
Assessment,

The Mission's pregram for rurzl education consists, therefore,
of three consecutive loarn and grant financed projects -Rural Educa-
tion I (Cochabarba), Rural Education II (Teacher Training) and Rural
Education III (Geographic Expansion). Thelast is the subject of
this PID. All three are described and interrelated below.

The Rural Education I loan esgreement was signed in December 1975
and implementation started about May 1976, running through March 1979.
The loan supports the carrying out of a comprehensive reform of rurasl
education in the limited geographic area of Cochabamba. Within
Cochabambae the Froject covers the entire complex of rural education
reform -- curriculum improvement, the introduction of new instruc-
tional materials, improved teacher training and improved facilities,
The Diagnosis and the Education Sector Assessment conclude that all
those elements of the education system would have to be improved if
significant progress were to be made on making rural education more
relevant to the needs of rursl youth and achieving a drop in the
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The Froject envisioned for 1972 would address the third problem
{dentiried by the Assessment: the lack of access to a relevant and
adequate education by large segments of the rural population. The
goal of the proposed froject would be to raise the standard of living
of the rural population through more effective formal and non-formal
educational learning systems. The specific purposes of the proposed
project are: (1) to extend the edqucational opportunity to a greater
proportion of the rural population, both school ege and adults; (2)
to rake rural educetion more relevant; (3) to involve more com-
munity member end public and private agencies in rural education;
and (L) to improve the quality of instruction through better teaching,
better materials and better racilities, It would propose to build upon
the activities initisted under the previous three projects and utilize
the new irproved rural education techniques in other gzographic areas
in RBolivia. It would support the extension of the integrated rural
cducetion reform system te geogrepnic areas beyond thrat of Rural
Education I in Cochebamba. The extent of its coversge would depend
upon the progress made ir, Rural Edusation I end II and the degree of
finaneial support provided by the GOB. The extent of the coverage
will Le an issue to be locked at during the development of the
Project Review Feper and the Project Peper. Tentatively, Mission
projecte that coverage will be netionwide with pricrity erphasis
focused on Aymara speesking communities in the Departments of Oruro and
Solos! and the new rursl immigration aresas of Santa Cruz. Financial
calculations for the Project are tesed on nationwide coverage.

This Project would serve &s & czpstone of our cooperation in
rurel educetion, extending the btenefits and experience gained in
Rural Bducation I in one area of the country, and fror Rural Educa-
tion II in rursl normal school development, to up to ell districts
of the country. Tne Project would include the prepsration and
distribution of formal end non-formal rural learning materials,
training of rural teachers in moders teaching methodelogy, and the
improverent of rurel school faciiities needed to insure the success
of the above meniioned activities.

Expansion of the rural education system envisions three mejor
outputs:

1. DNen-formal education including innovative approaches =
radio, communication media, adult education, and community educa-
tion media to be used and tested in Rural Education I in Cochabamba to
Gevelop skills which should raise the economic and social-cultural level
of rural Bolivians.

5. In-service teacher training - This activity would be besed on
and expand the successful activities begun in Rural Education II to
:nclude intensive training of rural primary teachers in new techniques
and new methodologies which would be related to the development and
jntroduction of a revised curriculum and new materials.
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II. FINANCIAL rLaN

A. USAID and ILocal Centrilbution

Financial Plan
(in millions of dollars)

__AID loan Grant
Component FIC L/C F/C t

Con-
ution Total

g {Ca

210D

(v lis]

Conmunity
hon=-Formal Educatien

1. Faouipment 1.5 1.0 2.5
2. lMaterials & Tivestock .6 .6
3. Technical Assistance .7 1.6 2.3
4, Farticipant Training i.6 1.6
S, Ruiiding Improveamants .3 .0 1.8 2.7
Rural Teachers!

Pducation & Training

I. tarticiyant Training 2.3 1.0 1.0 k.3
Je Tochnical Azsistance 1.0 1.8 2.6
3, Budget Support,

Staff Salaries 3.0 3.0

e - o e
vurrisudum o nolorm

Y Malorialz Txvansion

A. Technical Aszistance .5 1.8 2 2.5
5, Instructiornal Materials 2.0 1.0 2.0
C. ‘Zarticipant Training 1.C 1.0 2.9

-1
o
c*
\.O
O
F
o

5.2 6.6 26.

{ad

Farcent Farticipation 75% 25% 1004,

The projected disbursement period is estimated to be five years
for loan funds.
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Fioly Pochaical Suppoct
] Educntion ené Kuman Resousces .
SO, S — T At v—
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RIS
A Clsuvaln SrrcmLaCuthuaattarng ~ Prepave project paper for Rural Educntion II

i cooperation with MEC and USAID/B HXDD ené DR ofiicials.

L Cixaelen

Project paper wlll cover primarily the peans of extending work done in pilot Rural
Norwal School (1@8) to obher IiS's.

Fapert i teacher training (with experience in upgreding feculties of tcacher
trafaing i{nstitutions). Technician will make fndividual contiibublions az noted
b2lov, while cooxrdineting work oi' two others in puepniation of project paper
(Sce PIO/T N* 60063) for Rural Education II. Techuilcien wills

1. develop pian for pre-service progran for students in 6 to € RiSo (fucluding
cowree or study, interaship, books, eguipment, orgenizetion, adrinistration,
sturing),

(Cont. on puge 28)

P L s sl SR Lo LRI P ]

i-3exvice Trasring Spec. $135/day 1 mau month
$125/day 1 wan wootb

02 Ouny Fortong Bazation of 7o Yo und Contam

Las Faz with visits to various schools in Cochsbawba and other rural sites.

< e ey ey ey
() Loaswiseog

Spanich S§-2; R-2 (No language training authorized)

(Q) FooimioUiesisd intuineton

Not required

t U.8. Government

{5) Depandsnis [} v 347 Wit ot EoFamiicd 1o Avcongany Tedaitim g
. EXRENSG oo

£, fuansiagof Tonnios! Careison

{9 EyAID-6 13,000 {2 £y CosyrrergCnuniny~=  $500.- from countexpny
funds C,R.L. {! 46




FIO/T 511-000-2-60064
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19. B. Deseription (Continued)

.'2. develop wethods, programs, miterisls for upgroding staffs
of tho§g“instiﬁutions,wm«~m~~m&~w~~~~—~~H_NN~NK

determine amount of techuical assistunce %o be provided

by contract team (to be choscn later) and by Bolivian /

teanm that will work on fuplewenting RF-IT: type, functioﬂ:

timing, physical location, number, ete. T

—

"h. review the rural learning necds study prepared in
conjunction with the Rural Fducstion I Froject Paper
end adopt the study to identify and describe thr needs
of the Rural Normal School students.

V7S, Suzgest criteris ond guidelines to be used by the MFC
and Mission to select Rural Normal Schools for fnclusion
in the proposed project,. . . _

P S ey ——

e et ~—~———

6. wnalyze specific results obtained Trom the Fducstionsl
Mans gewent and Instructionsl Development Project
(511-v-051 and 511-v-05L) whirh form the basis for the
proposed Rural Education II Projeet, ——

e 1t & 1 tayeie st m et # et e TS e P

¢/7. work with GOB to develop a comnitment to convert remining
rursl normal schools into technical or other types of
schools.

Note: Curriculum strategy is being developed with the MEC
and tectinical sssictance teams in connection wlth both the
RE-I and the Fducational Management and Tastructional
Development (EMID) projects.

Eapert In teacher training curriculum end in-service training

progrems. Tre.technician wille- -— T )
T ' ST T

-~ 1. prepsre individuml sections on teacher treining curriculum

—— end in-gservice training progrem for inclusion in above”’////
~—Rroject piper. —

2. prepare plan, outline, and strategy for in-service training
of teachers in nuclear and satellite (or sectional) achools
used for observation and practice tesching by Rural Wormal
Schools (R’NS) of RE~IT Project (approximately 2500 toachers

_reloted to 6 to 8 RNSs),

/-

3, develop plan for fntroduction of instructionsl mterials ..

r———i~*‘”““ being developed under Education Mansgement end Instructional
\\“_._w_ﬂl_)gyg'_lppq}gl.’)_p ENID) and Rural Education-I (RE-I) fntb Ruds,

. . var e e
e e v L nmiteoe (Tes e w1 A A MLEATL SRRy e

o AN -
B S
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12. B. _1_).=scr=pti,9n(Cont‘g_nued)w"'NM“MM‘MN"\\

T including bilingusl education and comnunity deve®
(_ —~ _faterisls.
) \—‘*

\N““w*-. “.‘_m_‘..””—_n_-_________/
/ﬁ. Plan for coordination of a1l bre-service and in-service
programs,

5. review the post-gradunte teacher tmining progrouws
at ISFR and other post-graduste institutions ang
propoze strategy wherebvy the institution can be
strongihened.

6. prebare specific suggestions for revicions in the
rural school and rural norinl échool curriculs and
wethodologies,

“" T. establiash the roticnale ang basis for upgreding
physical fecilities.

Note ) Tne tzachzr troining curriculua and the curriculum
for 1ursl schools must be clearly 1lirked but gre distinctly
sepsrated,

Fote 2: Th2 scope of work Vill be reexcmined on e errival
ol the technicians to set priorities in case everything
outlined abovs cennot be sccoplished in the period specitied,
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Tachnicel Dup.ort
Educotion

Fo/T
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2 Covipnant cad Supplias (Relziod [0 t07 garvices Civeriond In Cleck 19 and o |2 prazwed outelda ¢har Cang: reitig Covntry Ly tha gus, !

fl.2s5 marvican)

3) Corlned
A1) Cueatity (2} Doczriniion ‘ 9 "c’: od

W.Q!-- .

N/A

B. Flnoncing of Couipment cad Svpalios
(NEy AID~§ ~0- {2) By Ceoparcing Covntry «  =0w

- -

{4) Saccinl Inotsuciiong
P IO LK 44

21, Speclal P:ovlal.én.

EY A Tois PIO/T 16 0t ect 10 AID {conrirczilng) i Sedbaqdaanartsiica regul ctions,

{55 8. Gacopt or ppacificolly cuthorized by AID, or vlien lecal hira I euthorizsd undar the terms of a cenfrect with o W.5. $upplive, servico

cuthorlned undar this PiQ/T must ke ebicined from U5 sources.

[} €. Encept as epecificelly outheuririd by LID/V, the purchicze of commaditics cuihwissd vadsr this PIO/T will ba liclted 1o sie U5 wnd
v

Garogrezhic Cada 000,

E3 0. Oihsr (rasetiyh

A 1Y) flexibility between line items is pernitted within the estimated budget.

Medical clesrance for high sltitude is required, which should include:

complete

madical examination including physical exawination, chest X-Rays, electro-
cardiogram, complete blood count, urinalysis and stool exawination for ova,
parasites snd blood. In addition, the assiguee must have a negative history

of heartend lung disease.
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Pre hd/"l <ty e, cnd Citie
Technical Surport 512.~12:.932~400
Fivcation nrld Kuzan Reoources

N NIt e e e St TP s n st v o e e o oy et ot D e g

Mo/t

-—

CBs 0 e v 0 oD s isse B oy o v

2% Ruporte by Contractor or Puttizipatiry Spovay Trc’laz s 323 ecatent oo fvxal of rapsea P yaiess, bozheling tenguir 03 80 v::-f i cilar
then Cegligh, fri jeaney or tiaieg ef naparia, ord cay ranalal feulnameiaia)

The two techniciane, togethzr with the one eontracied under PLO/f N° 60063
will prepare & Joint report using AID  Guidelincs for ihe preparetion of
lowy funded project paper end ethmnit ten coples off the ™nal voraion in
English, befove departing Bolivia, ©o HioD and DR, USAID/B,

Two additionul copies of the final report should be sent to SER/DM/ARC,

ey »

. e L P

a3, Bo:k';..-ouﬁd Informcticn (AcSiticnal infcimeilzn vesfuf to Avthortaed Ageat en? Picapoctive Cavtirocioes or Puwticipating Agrazy; if
nocasoary ¢ross refarsnce Black 25.C() chove,)

Relevant flies and documents at the Ministry of Education and USAID/B sball
be avallabie to the technicians,

24. Ralotionship of Contrector e Portizizoting Agency to Cocperoting Covntry ond 13 AND

A. Ralaticaships rad Rzszonsibilities

The technicians will perform their services under the guidance of the USAID/B.

B. Cosparating Cowntry Lialson Glficiel

Director of Rural Education Project I, representing the Ministry of Educstion
and Culture,

C. AID Licisan Officlals
USAID/B HRDD and DR officials.
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ippant (Sroves, otz efce) ) b - -
ariclien In Corj 21aling Country ' X s
A7), Jmrerpreizr Seiviesa . l ] . Xz
ouse: () Hecrebaritl Serviced do X L I
(Srecliy)” o) wruusintion Services | X . I
AL | ‘ ~
L — S IO D l
(17 & FIGHUOUATTTATE r Und eecording ToCRLTA, |
013 - , ] - . |
S R i |
013), e Ve | | -
B. Additlenai Fozlliticr AvallcSte Fram Cilvar Sourcos
Ko APO nor Commisssry privileges will be granted to tecaniciuns.
C. Comments ”
Estinated Budget
€6 working aays a week)
Salorins:
1 ffescber Training Specialist 26 worzing days x $125 = § 2,250
1 Teascher Treining Curriculum
ond in-service training Spec. 26 working days x $135 = 2,510
Sub Total $ 6,750 6,760
Per Dlem:
La Paz L0 days x US5/dny =
=

Cochabawba 20 dnys x 16/day

Sub
fnternutionnl Travel snd Per Dien 900 x 2
Passport and Medleal Cleorance 125 x 2
In-Country Trunsportation

Tranclaotion Services
Sub

Personal Benefits 18%

Totsel

Total




Catle Cf2¢/7,

UNITED STATLS GOVERNMENT /7 ‘D
Memorandum
TO : 1A/DR/SA, Veo Ann McDonald DATE: June 22, 1576

FRoM :  LA/OPNS - Cecil H. Uyel. i P Pt 77T

SUBJECT: Clearance of Mission-Issued PIO/Ts

1. Attached is a copy of the(PIO/T described below:

Country: BRCLIVIA

PIO/T No.: £11-000-2-£006l:

Project/Activity No. & Title: 511-11-999-000

Technical Support - Educstion and Hum=n Resources

2. You are requested to clear the PIO/T or take any other action, if
necessary, in accordance with ARA/IA Instruction No. 107, dated
December 29, 1972,

3. SER/CM needs to have & specific Bureau recommendation on method of im-
plementation, e.g., PSC, commercial institution, university. Conse-
quently, piease discuss this issue with SER/CM and reach an informal
understanding with them on implementation before you give us your
clearance of this PIO/T. When you return this form indiceting your
ciearance, please note what arrangement you have worked out with SER/CM.
When we send formal Buresu clearance to SER/CM we will repeat this
statement on arrangements in our notification to them. If a sole source
procurcment waiver is required, the project officer must submit & memo-
randum of justification to this office together with this clearance
memo. Such information will then be forwarded to SKER/CM toget..zr with
the action copy of the PIO/T for processing. THE FOREGOING DOES NOT APPLY T
PASA ARRANGEMENTS.

4, Please indicate your clearance by signing below and returning this memo
to LA/OPNS by COB, June 25, 1976 ° .

5. Please keep attached PIO/T for your files.

(Name)

ATTACHMENT:
PIO/T

IEORD COPY

Buy U.S. Savdngs Bonds Regularly o ths Puist] §uaixsp Bl




