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of more inproved agricultural techniques ireluding use o? fertilizers,
land proparation, plauntiag, weed control hnrvesting, throshing and
storage,

4, Appioanh o Uerhoiineg off Sovshum apd ¥illat

Two bosie appreachas to merketing are suggested:

1. XEnforcerant of tho monopoly position of the State marksting
orgarization (OPANM}; avd

2, Coasursant participration La the mavket (0) of private
oonnercuirls and OPANL, or (b) of private conmsreants, the
cooperativas apd CPAM, :

it 38 tho tean’s rocommeudution thut cartain essentisl chanzes must
%o made regardless of which of these approsches is edopted, Thess aye:

1, Rationalization of ORAM'g Livnncind status, d.e., sottloment of
acoounts witi the Coverprent ond establishount of a cost
aocounsing systom;

2. Drovision of autoncrmony giatue Loy oparations at theo xepionsd,

Xaval with full PSONCnSLLIIALY Lo aucount foy Fevenuss ard oosis,

Cvldineation o subsidics, 12 any;

8, Provision of edequato working cupital;

4. Intoxvention in tho norket froa ot least tho eginnivy of the
bBervest until the sad of Juge; : '

Ho Osganinatlon of o purchuginy liecop. for GRAM Kelov the lovel
ol the Cexelog

6. Fullest posuiblo offur: e purchase grain stooks and to caryy-
ovar suiNdaiond huflews stoeka;

7. ZFlanning for purchana, storsge and trepanort of coreals.

It 2 alze naps g2 of Latervention for CPAY at
L1000 1ovol. o : Ve suggested:

1. Assurence of yvuprchoses by repycuvntntives of the Fldtary
Covarrmunt

2. Yurolases by the Gooasaliven;
3. Uso of Agriculitnral Beveloppent Service as purchasing sgont;

4,  Purahesing by tha Agrlouliural Dzvelepment Servics and ths
toopavativae:  wuod

6. Purchuse by LIAM eiiployoes who sawre paid on a couinsion busis,
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vith regyrd to:
1. Working capitnl wrequiremonts,
3, Deiiniiion cf an appropriute dvmorutration avea,
3. Dotalled plavming and costing for ithe produstion and roleted

afiorts, ‘Iiiw inodudes ddoptificniion of sty s87Ang ard of
oyulumont and raterials neode sad eppraisal of some alemsute,

4, ZIntonaivae an is.z}.J ol OpALL, Sdantitication of tochiteaul wueis-
t2nee, WOrking eiplisl ofis P.L.~ 20 roquiremenis, fdsntisvleation
of ptorags ::J ALy reqvineponis For Thy Fidth and Sisth Tozions
and roview o) rsinrs and eosts viinretore, swd outablichmsot of
eritevia oY cnlargsd intuerventicon.

S, Dovelosmant of s over2l) fipanaial plan,” fdentiviestion of
Indiviausd conltribuitlons to the wotlivii LYy ong prenavation o
g tilrgeable for seeorniishnint of +ths activity.

The worling pwoup shodld ulan ¢olleat diveruation ¥or wsy of thy Joverramcnt
of Mals ip aawlving at dealisions on thy wolicwviog:

1, ®hat thw pagn?tude aud eoniunt of the constitvent clemants oif the
produation vidort will i,

2, Vit fpstitutioral) frsecrork will by wsed to munags this preduction
aXfovt,
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o

TWhothnr CFASs P’it“:nHTf’; avitvidtics ehould by noropolistic ox
SoORsULMent wath &1 U B A wosrennts.
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Weurs S Lot Samacd Snd corsume® kol

8, Vhut meds on ivkesventlon shoudld ba used on ilaly of CUAS wt
Tha VIILaG, Loeuld,

G, rn WAt marver WPARTe ooroxuion 4 0 be moloniyd and oriarged,
To Koy Co wpiiondteo CEAL dlmana) serustwro,

do NN ouhal s o adjusd ooreals erleon,

9. 9 mimt zannor TO ws8uRra coordinsted ductnionsihd g for g1l
Phases ox Th0 cetlviey ot thr reoional lovel.
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0.M.V.S. Regional Grain Stabilization Project - Terms of Referonce for Project
Dosign'Team - Senegal/Mauritania -

IIT. PROJECT DESIGN TEAM OUTPUT REQUIRFIENTS:

A. An identification and analysis of the major factors affecting
the production and marketing of cereal grains (including socio-
political and development policy implications):

1. An examination, rationale, and evaluation of national
grain production and distribution'goals and compatibility
of these goals with project goals.

2. An evaluation of price, market, and production policies
(significant developments underlying the present situation)
and underlying assumptions. '

3. A description and evaluation of the price program and
its effectiveness by intra-country geographical areas.

L. A description and evaluation of the relative effective-
ness of the grain marketing system.

5. A‘doscription and evaluation of the grain production
program as it relates to the national planning goals.

6. A description and evaluation of the institutions con-
cerned with grain production and marketing.

B. An enumeration of major factors inhibiting (problem areas) the
production and availability of cereal grains in a descending order

of urgency (including such items as instituticnal development, infra-
structure and so on). -

C. A determination as to whether a viabie grain stabilization project
can be developed, given current policies, political realities, official
interests and attitudes, quality of human resources, and likely
financial resource inputs, If the determination is made that the pro-
Ject ¢onnot be made viable, given current policies, etc. then the
Design Teom will need to specify those changes considered essential

to the development of a viable project.

D. An identification of project design components, rationale, kinds
of “inputs required (including both formal and informal training com-
ponents), logical sequence of inputs, assumptions about both inputs
and -outputs, and input specifications and time phase scheduling of
such inputs (covering the project life).

E. Project specifications (including technical assistance, dollar
and local cost estimates), scops of work, and time phase scheduling
for the initial 12 to 18 months of project life with a program eval-

uation feedback mechanism for improving project performance.
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0.M.V.S. Regional Grain Stabilization Project - Terms of Reference for Project .
Dosign Team - Senegal/Mauritania -

F. Detailed budget covering initial 12 to 18 months (including AID
and donse country contributions). -

IV. DESIGN FORMAT

The design report format shall be .left to tho:descretion of the Design Team
leader except that a clear documentation of anticipated outputs and assump-
tions about both inputs and outputs need to be incorporated in the text.

V. TEAM COMPOSITION AND TECHNICAL SKILLS TERMS OF REFFRENCE:

A. Agricultural Economist: This person will serve as the tecam
leader, responsible for the coordination of the overall project
design, and for the preparation of design in the areas of agricul-
tural policy, price policy, marketing, and the economic analysis
of the project setting and environment.

B. Storage-Warehouse-Transportation Specialist: This person will
have the responsibility of the analysis of the handling, storage,
and transport facilities and practices. This analysis will involve
facility design, transportation cost analysis. and spatial evalua-
tion.

C. Research/Production Agronomist: This porson will have the respon-
sibility for the analysis of: the germ plasma base, production poten-
tial, adaptive varieties under development and released research pro-
grams, and organization, and economic analysis of the utilization of
production increasing commodities.

D. From local universities, regional organizations, or FAO: Selected
personnel from the following disciplines will be employed on short-
term basis to assist the team in evaluating data and in project design
as requested by the team leader: anthropology, political science, -
sociology. Critical to the success of this analysis is a technical
"input from porsons familiar with tho culture, political, social and
economic enviromment in which the project will function on such
questions as land tenure, migration and employment practices, etc.

VI, USAID/Dakar staff will bo available for negotiation purposes with host
governnents, assist the team in identifying the appropriate persons in the
host government and in other local persounal indicated above who should be
contacted and in what ordemgif this is significant factor and to alert

the team to pitfalls which may be encounterod in collecting data and making
contact with host governments, The FIO will be used as a resource person.
AOD also requested bhulp identify local experts to fill noeds paragraph 4D
above.

AFR/TAC: RELaubis:jm  5/22/72
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1. DACKGROUND

Several AID studies have been completed concerning the feasibility of
developing a Repionul Grain Stabilization Progrem for Mali, Senegal and
Mauritunia under the general sponsorship of the 0.M,V.S, All of these
studies conclude that a regional program to manage cereal grain supplies
is fonsible and necossary provided that individual country programs
develop the infrastructure, policy and mangement mechanism to adequately
regulate intornal grain supplies.

Thuso studies include:

1, FVeood Grain Production and Marketing in West Africa, Checchi and
Company, Washington, D,C., March 1970,

2. A dtudy and Plan for Rejgional Grain Stabilization in West Africa,
Vood and Grain Institute, Kansas State University, December 1970.

4, Heconnaissunce of the Fifth Region of Mali as a Possible Demonstration
Arvi. to Inerease Commercialization of Sorghum and Millet, Prepared by;
hehou sissoko, Director of Agricultural Development Service, Ministry
of Production; Sambala Diawarra, Regional Director of the Fifth
Regron, Agricultural Development Service, Ministry of Production;

John b Osputhorpes, Fooud and Agricultural Officer, RDO Dakar; and
Huward B, Helman, Financial Specialist, WARCDO Abidjan, October 1971,

1. oAV Yarchouse Ixamdnation Study in Fifth Region of Mali, Prepared by:
Sbdiaey Harris, Grain Storapge Expert, US Department of Agriculture;
Hobert Laubis, Grain Economist, BSATD; Coulibaly, OPAM
Mrector for the Fifth Region, December 1971,

Y. deview of Proposal tor Grain Production Project in Mali, Prepared by:
aarbaba Drawarra, Regional Director of the Fifth Region, Agricultural
Dovelopnent Service, Ministry of Production; Dbr, Loyd Tatum, Chief
ol OM U BTRO Magor Coereals Project, Samaru, Nigeria; Dr. Georue Yorl:,
OALTHE Maor (ereals Project, Samaru, Nigeria;  Stoevep punont, 0AU/
SHIC Magor Cereals Project Field . Trials Officer, bakar, Seneopal;

Iecv by TU71

%, Mevaew of Dpcerattonad Budeet for Production and Demoastration Project
totatth fe pion ot Mali, Propared by: Dy, Ralph Ldwards, Grain
radtuetion Mftogect Manager, USALD, Morocco; John Osguchorpe, Food
and NAprioulturatl Officer, RDO Dakar:; Sekou Sissoko, Direcior of
Apricaltural Development Service, Ministry of Prouduction, March 1972,

K Gioan Marketing Report for Mali, Prepared by W, Garvey, Grain
Vatho tinyg Feonomrst, USAED Washington; and E, Robbins, Grain iarketing
Spectuliast, U5 Departnent ot Agriculture, March-April 1972,

AV of these stadies have been utilized in formulating the USAID project
fMupasal for Mala,


http:hutl;i.tI

II - PRCJECT

A.

Objectives

1.

To develop a demonstration area in the Fifth Region for the pur-
pose of testing, demonstrating, evaluating, ifdentifying, and
adapting production and marketing attributes into a meaningful
cereal grains program, designed to increase the supply and
orderly marketing of cereal grains for Mali. To develop a

~ meaningful program {o which farmers will respond by improving

grain sorghum and millet varieties, cultural practices,
techniques, indentification of farm values, capital requirements
and other factors enhancing and/or inhibiting the increased
commercialization of cereal grains will be researched,

To provide technical assistance in the organization, planning,
evaluation and adaptation of developmental activities carried out
in the demonstration area.

" To assist in developing more efficient means through which crop

production research outputs can be transferred to farmers on a
timely basis. .

To assist in the development of an improved system for the mul-
tiplication of improved seed and the distribution of other
production increasing commodities in such a manner that supplies
are readily available and within the economic means of farmers,

To assist in conducting surveys on the utilization of other
research techniques which relate to the development of production
and marketinpg policy, the incentives associated with increasing
the commercialization of cereal grains, and the evaluation of

government pPrograms relative to farmer values and goals,

To assist in developing &n investment schedule of program inputs

which will be required to support a viable program of grain
supply management,

“To assist in evaluating and adapting those techniques, practices,

and other program attributes identified in the demonstration area
which have application to a nationwide effort to increase the
commercialization of carcal grains and manage grain supplies.

To assist in the development of improved financial, accounting,
and inventory management practices for government grains, reduce
storage losses, Jdevelop and implement meaningful procurcment
distribution and transport practices. :

To assist in dentifying, coIluctiﬁg and evaluating the data
required to develop alternative agricultural development policies
and ascertain the economic consequences of such alternative
policies.



stock-Breeders

-

10. To assist in developing @ long-term storag plan, including Iavil
requirements and specifications, for the management of cpreal gra
supplies.

11. To develop the skills of Malian porbunnnl veyquired Lo carry out
an effective grain supply matagement proguran, '

12. To assist in determining, evaluating and pmplemnting the

management activities into an effective pegional propram of coupe

10,500 hts 36,500 hts 31,000 hts 27,000 hts 13,800 hts

Ground Nature sandy sandy sandy sandy sand-clayey
pPluviometry 500 m/m 600 m/m 580 m/m GGOm-m +700 m/m

ey WP

in the area the active people are about 290,000, essentially pogon,
except in the around-area of Tominian where the Boho are dominating.

‘They are two excellent ethnies of farmers.

Ly
in

WJPLal

&7, 600Km2

410,000 ha

355,600 hts

94,000 ex

ration,

B, Area
____.—_______-_PP_ESTLEE_____EQ.S‘_HLJE,_E;L punkass  Tomdnian.
Total Area 28, 000Km2 6, 800Km?2 . 12,000KIn2 4§, 200Km2 1, /00Km2
Area Annually : )
cultivable with 60,000 ha 60,000 ha 70,00 ha Gy, GO0 ha 50,000 ha
cereals
Total 110,000 hts 150,000 hts. 147,000 hts Juu,00) hts 93,000 his 601,000 hts
Population . : '
Agr.Population 83,800 -hts 73,100 hts 79,000 hts 57,000 hts §2,700u his
Number A ricul.
) r AB! 20,000 ex 20,000 ex 22,000 eX 20,000 ex 12,000 ¢¥
Exploitations DA
Number of

118, R00 hits

_-.-—.._._.—____.—-'_______———————-’—""

The'Peuhls are an important minority devoted to moving breeding but also
" cultivating small lands during the "hivernage' season.

The first year the demonstration phase will be restricted to the Cercles
of Koro and Bankass but the production phase may recach parts of other
~4iarant cercles. ’
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€. Action
National Level (Marketing):

USAID GoM
a, Will provide on a regional a, Will identify the approprisate
basis one Grain Production Malian officials with whom this
Marketing Advisor whose primary Advisor will work, provide the climate
area of expertise will be grain and cooperation for optimum working
market policy and market develop- relationships required to carry out
ment (including pricing and the program of regional cooperation
marketing policy, evaluation of through the O,M.V.S. Organization, In
such policies and policy formul - this context necessary changes in
ation). This Advisor will have marketing policy will need to be sys-
the primary responsibility of tematically made as alternative policies
working with the government of are evaluated and approved by Malian
the respective cooperating coun-— poiicy makers.

tries in formulating marketing
policies and incentive programs
which are consistent and region-
ally: compatble,

b. The Grain Marketing Advisor b, Will designate appropriate govern-

will work with OPAM on mana- ment officials (one of which will
gement record systems, inventory be the Malian Project Director) with
control, quality econtrol, develop- whom this Advisor wi.l work, provide
ment of long-term warchousing the information required to carry out
requirements and with the Malian the advisory function day-to-day coo-
demonstraction area Project peration, and personnel to support
Director and OPAM personnel in program activities.

the Fifth Region in implementing
marketing activitics in the
demonstlration ared,

¢. Will provide re«sources ¢. Will cooperate and provide the

through the Special Grain personnel to receive the training
Acvceount Fund lo carry out the determined to be necessary for this
grain quality control {contral activity and to carry out the opera-
of insects, rodents and pests) tional aspects of the activity,

program in terms of c¢ommodi-
ties and personnel trainimg
inputs and other funds required
to carrvy out this function as
mutually agreed to by the RDO
and the GOM.
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USAID

d. Wwill provide in-service, ncn-

formal, and, where justified
formal training inputs required
for Malian personnel to develop
the expertise required, '

Will provide short-term
consultants and other ad-
visory services as program
activities progress in such
areas as: farm surveys, price
policy formulation, agricul-
tural management and middle
management activitier, regional
training courses, storage, etc,

e,

Demonstration area:

1. Marketing component:
USAID

a. Will provide the services

of the Regional Grain
Marketing Advisor A (a.) and
A (b,) above in working with
OPAM at the Fifth Region level
and with the Agronomy Advisor
and the Demonstration Area Pro-
ject Director in planning )
executing, evaluating, re-
designing, and making operation-
al an improved marketing program
for the demonstration area,

h., Agrees to the release from
the Special Grain Account funds
for the remodeling of OPAM's
Fifth Hegion warehouses for

Krain quality control prograin
purposes and for the warchouses
utilized by OPAM for which long-
term leases have heen negotiated,

GOM
d. Will provide qualified personnel
who with training can become spes=
cialized in these subject matter
‘areas.,

Will provide appropriate counter-
part personnel and supporting
activity personnel,

e.

GOM

a., Will provide a demonstration area
Project Director to manage the
activities in the designated demons-
tration area and supporting staff, This
will also include such data acquisition
activities as market sui ey securing
statistical data, product.on data, etc.

b, Will provide the necessary person-

nel, long-term contractural agreements
for non-QPAM-owned warehouses and other
supporting activities,
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USAID

et ——

Agrees to provide, in addi-
tion to the project—funds
technical assistance advisors
describes in this pro ject
design, short-—term consultants
as the progran requires for
developing the demonstration
area baseline data, conduction
of farm surveys, and the
application of other techniques
needed to ascertain the program
and policy attributes to which
farmers will respond.

[+

2. Production component:

USAID

Agrees to the release from
t he Special Grain Account
funds to support the mutually
agreed demonstration area pro-
duction activities,

a.

b. . Agrees to provide the ser-
vices of an Agronomy

Advisor to assist the demons-
tration area Project Director in
planning, implementing and evalu
ting the production component of
this project, to develop a worki
relationship with research stati
and seed multiplication program
personnel in such 2 manner that
these services can be brought to
pear upon projects activities.

GOM

c. Will provide the Malian personnel
to carry out such activities as

developed under the project.

GOM

a~

ng
on

will provide_thg previously
mentioned demonstration area

Pro jecct Manager and supporting stalf
to plan and implement this component
of the Project.

a.

1, Will provide the entry and autho-
rity to work with research station
personnel and the seed multiplication
program personnel in developing ways
and means to acceclerate the research
in grain sorghum and millet and to
provide adequate supplies of improve

seed,

d



Organization and Budget

Primes et Avantages Divers* Total 21,534,000 M,Frs
1 Directeur 1,080,000
1 Chef Vulgarisation 1,020,000
1 Comptable 1,020,000
" 1 Chef de SDR foro 420,000
1 Chef de ZER Conducteur Koro 450,000
2 Chefs de ZER Moniteurs " 450,000
15 Encadreurs @ 360,000 " 5,400,000
1 Chef de SDR Bankass 420,000
1 Chef de ZER Conducteur Bankass 450,000
.2 Chefs de SER Moniteurs " 450,000
- 15 Encadreurs @ 360,000 " 5,400,000
2 Chauffeurs 480,000

(*) See page 16 - lastmra - plus request of Sissoko -
April 20, 1972 - Dakar.

Equipment Total

1 Vehicule tout terrain pour 1 Directeur
1 Vehicule toul terrain pour 1'Agent Expatrie
1 Vehicule tout terrain pour 1‘'Agent charge
de la vulgarisation
2 Vehicules pour Chefls SDR (4 chevaux)
(Japonese .Jeeps)
6 Mobylettes - Chieers de ZER
J0 Bicyclettes pour Fncadreurs

Annex II discussec

7,180,000

M.Frs

1,500,000
1,500,000
1,500,000

2,000,000

780,000

* %k k

900,000

(**#) To this [ ohbject Like hell - but the Director must have some’' type

of transportation rut not repzar not a Peugeot 404

fonstruction Total

Hureau - SDR - Hankass
Logement SOHDR - Koro

Fonctionnement Direction Total

l.ocaux Bureaux
Fonctionnement Bureau
Fonctionnement Vehicules 3X500,000

SDR Koro-nunkass Total

Fonctionnement Bureaun 2X300,000
lonctionnement Vehicules 2X300,000
Fonctionnement VMobylettes 6X7,000
Fonctionnement Bicyclettes 30X

9,000,000

M. Frs

4,000,000
5,000,000

3,400,000

M.Frs

900,000
1,000,000
1,500,000

2,380,000

M.Frs

1,000,000
600,000
420,000
360,000
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Divers Total 9,500,000 M.Frs
Engrais 1, 500,000
Produits phytosanitaires 3,000,000
Material de demonstration 2,000,000
patation recherche (PAR) 2,500,000
Semences selectionnees 500,000

Total 52,994,000
lmprevaé 10% 5,299,000

58,293,000 M,Frs
60,000,000 M. Frs

pemonstration ' (
Production ‘
Research (
Training -

1 Director
10-1 week IRAT AReseach - SER (Seed-Prod)
2 Chefs de SDR

2 Chefs de ZER - Conducteurs

4 Chefs de ZER - Moniteurs

1 Chef de Vulgarization

~~

60,000,000

1st week

IRAT - Research

ZER - Seed Multiplication
Related Problems

P~ NN

( 2nd week
Same lo as above (2nd week) ( PAR - Seno Valley
30 encadreurs ( Plot Demonstration layout
( Planting Fertilizing
( Treatment Seed
( Land Preparation
Cost (est.) Transp.per diem etc. 1,500,000 M,Frs
Repair OPAM Warehouses 15,000,000
OPAM - Advance for purchase (SOOOM/T) 100,000,000

GRAND TOTAL 176,500,000 M.Frs




==

j11. Mesures Complementaires au Projet

A, Applied Research Program

puring 1972 the program of applied research will pe conducted exclusively
on the PAR station, Trials will be designed to furnish useful research
results but with a view to also being used for training of research and
extension agents and for farmer field days. The three major types of
research trials will be those of (1) cultural methods, including land
preparation, rate and methods of seeding and date of seeding, (2). variety
trials and (3) fertilization trials for both phosphorus and nitrogen.
These applied research trials will be used for training courses and far-
mer field days at the time of (1) planting, (2) nitrogen topdressing

(3) weed*ng ani (4) harvest.

B. Field Trial/Demonstration program

For the 1972 program & cadre of qualified personnel will be selected and
designated to conduct a field trial/demonstration program in several
selected villages in the cercleo of Bankass and Koro. The Demonstration
Area Project pirector will pe responsible for the eniire area program and
liaison with research, He will bhave assistants responsible for the pro-
gram in each village. Each agent will select the best farmer-cooperator
in each village interested in cooperating in the field trial/demonstration
programs. These should be approximately equally divided between millet
and sorghum. '

Each farmer would agree to cooperate in theconduct of a demonstration
requiring a parcel of land approximately 50 x 80 m divided into three
plots. All seed, fertilizer and fungicide required for this demonstration
will be furnished by the project while the farmer will supply the land and
1abor to prepare, plant, manage, and harvest the demonstration with the
advice and assistance of the extension agent. The farmer will retain all
grain produced on the plots after necessary data has been collected.

Each chef gselected for the program will take part in a special training
course to be conducted in Bamako for one week and with the Encadreurs the
2nd week on the PAR station in early June by GOM, IRAT and USAID personnel.
The participants will be shown how to organize and conduct the demonstra-
tions. They will also be expected to bring their cooperating farmers and
any other jnterested farmers to the organized field days at the research
station. Each Chef and Encadreurs will be supplied with transportation
in keeping with his duty. After harvest it is planned to jnvite all par-
ticipating pembers and agents to & meeting where recognition could be
given to the farmers and extension agents who produced the best demons<
tration in each village, each cercle and in the entire program. They
could also receive prizes Or merchandises (seed fertilizer,equipment)
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Notes on Schedule‘of Activities -

c. Fungicide Use Program

In addition to the personnel for the field trial program additional
agents in each cercle (S.D.,R.) will be designated to encourage the sale
and use of fungicide for sced treatment throughout the area. These
agents will be furnished with bicycles and packets containing 20 kgs of
fungicide sufficient for treating the seed for one hectare.

D. Seed Multiplication

A seed multiplication program will pe conducted to supply recommended
varieties of millet and sorghum for use ine the program in 1973, This
will be arranged with the seed multiplication service and will be con-
ducted through existing programs of 1.E.R. of the Ministry of Production,

The following specifications have been developed for the field trial/
demonstration plots.

1. Each cooperating farmer will agree to set aside for the demonstration
plot a land area 50 x 80 meters.

2. This land parcel shall be divided with three equally spaced plots
50 x 25 meters each with divider space between each of the three
plots, The plots will be designated from left to right as plot A,
plot B, and plot C.

3. Millet trial plots:

a. Plot A: Plant an improved millet variety (M2D2) at a spacing
of 80 x 80 cm. which will require approximately 875 grains of
improved secd. Five days prior to planting treat the seed with
3 grans of Thiorol green per kilogram of seed.

b. Plot B: The larmer shall plant his usual local variety in this
plot and carry out the cultural practices he normally has used
on the remainder of his farm.

¢. Plot C: Carry out the same cultural practices in Plot C as in
Plot A plus the application of fertilizer as follows:

L S . . . .
1) 22 units of Py0g applied at planting time. This will
amount to 6 kg.200 of super-phosphate applied to an area
of 25 x 50 meters; and B
- K(
2) 22 units of Nitrogen applied at the time the plant begins
to shoot its stem. This will amount tof 6 kg.250 of Urea applied

to the same area as received the P90g treatment,

4, Grain Sorghum trial plots

The same cultural practices are to be followed for grain sorghum trial
plots as for millet field demonstrations, except:
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1) The imrpoved varieties used in Plots A and C will be either
'SH 11 D1 or 96.12.7a, Seeding rate 2 kilograms per plot,

2) Plant spacing will be 80 x 25 cm, for variety ©6,12.7A and
80 x 90 cm, for variety SH 11 D1,

A possible modification for the sorghum demonstration plots will be

to plant plots A and C to variety SH 11 D1 in all demonstrations

and include a fourth plot, planted to variety 96 12 7A with improved
cultural practices and fertilizer, This latter alternative will
depend upon the available supply of improved seed and the judgement
of the Demonstration Area Project Director as to the feasibility of
adding a fourth plot.
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Wherces thess funds are available for utilization only for proJjects
authorized under a grain stabilization agroement slgned by tlie Governuznt

of Mali and Aol b

flowry therefore, uron the acceptance of the GOH, A.I.U. hersby agrees to
tho utilization of these V.L. 48C generated funda by the CGovernient of
Mali for the purposes and under the terms and conditions hereinafter

set forthe

Article I Purposc of ths Agreznent

The basic purpose for concluding this agreewent is to comply with the
requirements of: (1) the April 2, 1971 Non=Capital Project Paper which
authorizes A.l.l's to widertake Lho 0.E.hoSe Grain Stabilizatlon Frojecu
cend (2) the Yebruary 12, 197l Transfer Authorization_(ﬁmendmenb Nos 1 to
Aclells Moo OLIMGY,529015.-000-1606) which authorizes AoIoDe to bransfer and

deliver Gruin Sorzhum to the Covernment of iiali.

Articls Utilization of F.L. 480

T
Couvnterpurs Junds

Title IL aalss proceeds derosited in Lhz vialiar NDevelopment Bank Account

must be wiilised exclugively tos (1) finnnce programs to improve doucalic

foud grain preduction, narkabing: and distritulion, and (2) oy esseniisl

———

.t [}

invernad Sriascortabion coats of the Us Se praine Spaelfic catoporics of

o N . . . g
exvaiibures cust be agvecd bo din uriting by Lhe Hdndastrey of Foreipn

Ao,
3

afladre and Cowoprrabion, acting 23 the rensvccsntative of
ths Governosnl, of Mali, and tha Dakre Araa Developmant Officer, acting

ag Lho represcalative of Aelule

g?ﬂﬁMNW’/
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Article IITI Technical Assistance

It is the intention of the parties hereto that a tean of Ao.IL.D. technical
spocialists will arrive in Mali within a vasonable period of time after
the date hereof to begin an intensive review of the Government of Malits
grain storage, transvortation ard marketing requirements, especinlly as
thoy rslate to the grain produstion Demonstration Aren. This team, working
in conjunction with werbers of the appropriste éo-vemwent, of Mali
mindstries, is expected to develop and submit o the Governmont of rall
and A.I.D, .a. detailed and comprehensive grain stabilization program for
Mali, Ijnplementation of the agreed ugon program is expscted to commmnce

in the Deionstration Avea by March 1 » 19720

Article IV  Special Provisions

Ao The GOM and 4AaI.l. shall consult as frequently as necessury concerning

the exocution of this agreemento

Bo The CGOM shndl provide all necessary lialson with its regional subw
b AAD
d:’i.vision'\to offcet the degres of cooperation required to achievo the

{

purposes of this agreesment,
Co This agreewzahb oy ve revised by mutual consent,

Do The GOM will keep A.I.D, currently informed as to the status,
including the plamning and Jmplementation of the programs for which this
agresmont is made, and vl submit to A.I.D. such reports releting

thereto 2s Acl.De may reguost or as otherwise may be appropriates

o
;&fq T
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L. The preassnl agrecrent shall enter dato fokee when signeds Bither party
mey terninate thle agreannt by riving the olher party thirty (30) day:
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los cngagent au cours des déplacemento & I%intéricur du cercloePour La
plupart de¢ ccs responoables,l?'0.PoAcle 08¢ une Soclé¢té coimme les autres
et dodt pouvolr se passer du concours do L%admindstration localee

Pour cotte raison,lcs opérations de commorclalisation ne
_oont pas toujours menées avée la volonté ct lléncrgic voulucs ot la
concéqiendée La plug directe,cot que Le tonnago prévu nicst nea asttodnt,
Copondant,durant la période dite de soudure des appols alarmanta cont
lencéo & 1P0cP2AcM. pour obtenir les .quantités de céréales Indippenages
blos pour Ltasaurcre Malg L10.PedoMe,qui ne produit DAL, COMMO PAT CFlee
chantementyne peut donner satisfaction d tout le mondo,dlol deo réclee
maticns an chaine , '

Pour conclure,signalons quo les commercants n'ont pas
répondu a lteoupoir placé cn etxe Bn effet;la plupars dientre ocux ont
pris l¥argent de 1'Btat pour faire leurs propros alfalreo,d'rutros ong
achot¢ sodt dos marchaendicges quiils revendent ooit du mil qutils &couse
lent au marché paralléle afin de rembourser A& L150ePchelds liavance roe
guc depuds hicnvbt gept moise Bt ce mill qui apparticnt 3 1SBtat oot
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Aot 1970,1a ocituation générale do la cemmercialidcation,den vosgour e
coo globaled' du pave,do la conzommation ¢t des stocks oe précente
oomme oudt 3


http:3nclirtpenu.16
http:IgOePeA.bM

'f)nf.J.

ek

. MaXao

(9=

el GeavaontLotel deve (Congos

stewloavacuuuncallovnl GuGe i

UTOU.LG

............. B oauourcoul ticn | 1 ocontlen t?snﬁ:wslﬂn rrres oty
Chan_Ties ! ! ! b
LaOWd oy 1 1.526, 8861 621 634,000 BUS 6004 870,376 70465t
L£y00 1 1.957,554) 5,08001 47,5591 110:0591 Loi<de&l3) 1,207.6a0
£adléda H 620,096 154,616% 36008551 S G0Ae3718 32360058 157,401
Ata H 868,715 369,111} 201 89,1148 459:6028 333836048
l4oro 1 966,507 914.,1861° 80,0101 71.024,890617 - R <3 1 11 s
161dmané ! 673,7711 53051 4650.7341 £56,0408 207,604 S5 a4
" T 6e903,2761 14560,0191 Labiveuoo] J.udaouaux GouUv/0av0l 249070250
36nq.do Bempglko 1 1 1 |} !
Junpmba 1 444,807 228,129 15,6001 243,8091 201.,C781¢ 194,615
3uamuko 1 -~ 1 v 1 o | w 1 oA 1 L]
Diokle 1 1,018,605 60,640 § 703.4181 703,066 364,6391% 91,399
Kangeba | 68L,0991 401.,3631 - 1 401,053 187 ,0361 24,730
Kolokand 1 904,6531 192.19C1 592,0691 784,491 120.3894¢ Qda353
¥Xouliloro 1 2.057.,1041 366°OOOl 466.7561 031,561 1. J .658! 1,010,204
Naxa 1 913,7891 1928317 221.90:11 SUGouJBl « 90671 690.C157
OPAM Bamako 119,023.6251 7..8 1871 30430, 7511 8.7%5.4731 tOn\PJ 178! anVLglﬁfQ
v .‘124.961964\’)1 BQOJS SJJJI JQ‘.JJ.;UVU!J-«&UJ/Q.«)OI 1ugblue\)~01"0./ldn. 30
Régnd(‘ Sita ncol 1 1 1 1 |
,dougound I 1.671,0221 240,0341 1,064.831L1 1,312,860 268,957¢ 259,670
iXadlolo $ 1e205,.7601 900041 1,101,913 1, 192 co7¢ 00.7611 06,43
!1.010 uhébn ' 882.873’ J3.,1CC1! 714.7431 702 93‘401 1509030, 1260 377
Koutlaic 1 3,064,421 190,226 2.ou4o 3091 Be734,4651 3R0.0668 1099700
* Gikaooo 1 36241,005!1 1,442,129 SIL.E5SF BWVT0U50Y &03:C50¢ Q:u;Gwn
Yonroldlao 1 295,0011 126.0051 60 ¢ 835!" 2106508 83642117 81,783
- YQr0080 ! “60 0/1! J7nv a1 S";le 1 \.‘UB\ l:*'r’ 71 Gwi;cx 10(’ 2. ).!
T IlocUUJaJ‘-L‘ 2al J.ul‘)' / J.//o.)/bi gou/\’oi-\-u! I.‘uvUoluui l.oluol.u
;Gg;dc Sonw 1 1 { ! 3 {
Aiacina 1 696,5351 104,9234 152.6171 3375401 S58,9901 495063
. Niono 1 669,2711 150.38871 u000001 39009471 370.3524¢ 241,340
" San 1 991,507 220,55621 5563138 77657510 314,640 132,330
Sépou T 64225.0G689171,138:,010¢8 1. lol 10'! 99”:620111"59930 BOBY T 3.235,50C
Tomini.an ! 346,675 74,9561 197,551 270.0571 V402001 cﬂ 10
: o ‘ 80-) ")a.ls)bl l }U couual 2.~u(l¢.&./ 1 ‘Jo(. )1—0’.0-.11” ‘qu/u,J-}il! ‘a.lugo‘—\).&
Pér.uo Honti~~1 1 : 1 | { |
Londlagara 1 A74:6561 247 .4501 84.2101 381.6691 143,0371 161,110
‘Nenkaovo 1 1.632:3801 Ad,7451 67G6,910C) 1.,021.G6551 6105331 49 6403
N9 nnG 1 3401071 139,005 50,6621 16064501 3797108 1uo..d3
Douentsa H B745871 - 620,007 u 1 622571 UQQ‘CJi BRec(lD
;ﬂovo 1 1a390.0451 105.{05. 1,3107353) 10100401 18804071 QQ.UJL
Titoutd F136208,0C01 16000,.5071 Boli0cGLoliC 00865001 803860391 Jo830csrt L
.H.‘:-”funk(f ’ '1'] 3008\5, aSG Vg l/:)l' ) W ‘, -\;\)“' :C(H GS)ESUSI 6{’(,5'.
“eenkou i _1es,5301 J’Q.f':! WY ARDLUCRY 7oA E0AY {;:j
t ']JU.. R ul Deuvodens J.tl\\' ' \.JI'..-."QU! - “s .",.:.:'\_ a1 \.‘e.’b o

- '-'l"u"‘ \)Jl '


http:I1*633-i0.PC
http:460,0711.t1

010 o

Y N N T Y YT PO WU By cunviloily Lo J:.l'"‘i.'t,'f' T C T
! b H donortdon  dRenaiea ey :?:TrtﬁT
M L T T eyt AT T i 1 WD it ot o1 ee et saasa, v R m“s-«n S S
1 Lowloedlud oLdadly G asvoliul/l uu'uu..l -.JQ¢VJ2 oL ot
] 00}‘\:\50003: l@gdaol\o ] f2 1 1 q()u“f, SOl 2{;‘;0.1.0{;::')! ()Oh: 3o
' 30545 01‘39,42 101380537 : « ! ulf.O.«;CU'J’? 10‘-'.5008\1)? }350;0‘.""
3 ! 797,186 791,C05 1§ n | 795,C05 Goll0 29,60D
P L£,876,216% AG0 364 ¢ b g 25060308 ﬂkoo«@Jﬂ quugo
3 699,026% 3636245 " § 86265451 AU6795.8 230703
n § 194305189' 702,530 ! n 1 7930(5“1\? GC7.56501 .-:...r) 81§
L!ton 7 10083 u‘d.'('\[): 6'../\')»\)91 : n -! GC")Q- < lg 10.‘37 8"“32 Bbﬁo .‘.,n.)
20 .!“ f)p:i' NaHE0 i 5).\(_‘180«,5_.‘:-'5 ! %, 7\):\\»7"3§ Ll':‘{\):)-\. ﬂ_)f P 'Q_r"\:;.':" 9 i
utU-LﬂOkl:Un‘- ;d.'\.'u.)l {J‘:,‘.:‘:)‘:J‘F\U‘/‘\}' i ;:‘: 'f’:":‘L({-’ ).15.;:';‘;: ‘--r‘x'-u:\-::l:\’-;';_.‘_A::::‘_;un}u”'

RHC‘”"'ULATTOJ Sounnerg

,_\

RS

Seudhdnlidl 360045,0081 2460 Jeai ot Lo Ld a0

LI 20)

Oq..r.‘r';(h.is¢.‘_.uaOu/qS::(;X 1..408/\19‘. qu Oo/..uqf.:‘;a
701170 /Oi QQL’/OQ..'T‘BQ loudbnlu(,l j.@u.)»o S:.‘i

PACTIS m ST T r———e

:YMV\)W T

BOYOUY Lo, W giw.s lovwidodiy
.3&'[';0 t lo.'\)!c:\,‘ :S! 8(»\108 9'“.
Qoo SiOcC\‘;o."&l! A¢1l0056572

O Bl el o

10U § 8c500,0508 Lol G408 508644721 A,05316D2019 4907809233 LoiitDoaisa
14 218¢Q355358! Jed301,257 t100401¢171218n763 TANHE r«Dwu“Jul uOF”JONSQ
E 103:C05,%501 GoG6ReG7G6  § Lod71ol018 O¢0UTe8UYT 138.,1v0 loUou 7080080
L, g . 1. . {
' , R IR TR . i ) -
SSLﬁSCLofiui VPR ke T i Re iuuvlvuouywébaol Q0 4' agovsgogggsggncgleJ‘“
f { § H l !

el CLFLWATS &

veefaco



By Rz

o 31 m

~ s e

e w

L T PR

s
ARBHEE TS

Coli
A7 500

FO.n

S0 dn Layoolteport dul  dntréos  jlotal doo yCotimonmnte o RN
o Tt 1841206971 ““1resccourcodld ¢vacune | a0
— ! -1 L {___ticn beomnenbl o Intivning
1
alouiadd w 1 646,8551 C45.8551 402,955} DAY L0D0S :
MNSMA(CT | 9961 U,372,2271 463567.,9271 Q0417 6528 Lo O, 073 500,00
1%l éba o { 138,1951 188,193 12018 L31858
Jiga .71 609,1521 616.152! 296,079 SLD,4Y3 1E0,50
Hioro 087-- 3361351 635,135 SLBVT3§T 204,001
. Yaidmané 151 1542611 340,562 74,0703 75.-011)
e LeI0d) 6.aus UG5 1 6,057,005 S abu0.0001 PP U P CH TR

o0 Bnmpko

. Bonenba
snako CRAY
- 2i0k1a

- Yangaba

- Xolokani
-Zoulikoro
Hara

!

!

12}

1.187'
3

1
4
3

150

{-
16,

!

1

105}
7.308.541!
22!

42,
100,
3.584.976!
75!

§

f

117}
8.5784504
35}

46 |

103!}
347140976
51

!

§

§

0%}

70397 V0
284500

i
Qo;
34449,0ua,
580146,

§
§

26 ¥
97757L, 691,084
6400 66675

§

902901 44,123
13, 4,832
266,004 370.C08
320864 21,036

!

«do Silkanco

LoS8606Y 11.317.617112,682,5171

!

11.395268581

1339 0619:101’\)7 «O 01

1
!
!
r
!
!
i
f
!
}
;
!
!
!
g
!
i
!
1
e.
!
]
;
i
!
|
!

— ! ! 1 { s

Sougound 271 2164261] 243,261 198,7317  44.480) 29,400
_Zaddolo 6y 200,671  206,671! 660874, 140,297} 120,570
_Zolondisba 11! 50,213 s1.217! 83,175 2E,038, 35,030
—-outiaia 164 301,035, 319,033,  126,825)  199.008! 197.0n%
3kngoo 12 626,165 635,155 395,757)  Baz.s7e! 2u7i0na
anfolila b sa.ans! poeansl asiesnl e vesl 44355
“010un0 o1 - gre.ovsl 1700e70] 0 wolussl  gsases]  eatios.

: 651 12550,5471 1474545471 §O3,9191 B30, 581 783,059




%0 Ge Slnou faepeve gu :;,:‘;1-'1' o Cealiulal Lrotal i M
JSJ;,J‘:'..SQ !" eRaRINe 6('\/7(\‘: .‘,J-:-’.--,:-.l'(.-‘(:w:i:;' (-r\);-n_“'—(. if’_’{-:‘_' I L0 e 1 .

1 ’ !; N :;n ” i
facina { 31 1o.uﬂ.OLvl 5.,408,000) 1.400.0001 19,8597 .
liono 1 -l 119,255 119,565 110906651 “w .
San 1 -1 14041251 140410561 85,5361 6Go7501 PR
Ségou 141,2371 12,404,127112,596,36411147C5,00685. 8UL.T061 628,600
Toninian Le 29081 124 1101 130,400 55,0091 75,589} VAPRE
- 14046351 TA, 305002071 1ei0de 16 7110004008 1p00He0v01 706,261

don dae Monti

Bandiagara
Lankasso
Dii¢énné
Dotecntza
oo
Ndafunké
Ténonkou

{

!
19,7271
52,1001
311
221
431
4391

1

!

73.73C1
24,5091
35,7161
177 ,5231
2Co1S01
1,077.1791
39,3311
.‘,...¢3uol

1

636

!
t
93.5C71

1
|
4001

93, 0,107} 06,104

76.6091 76,5304 07791 0s1560
367;218§ 346040‘11 30@3141 . ldv*)u?
129,6231 120,047% 9,47351 5,400

65,1931 66,5201 1,6701 1,050

107626131 1,333.49001 429,350! 8,526

- any s
.L‘ﬁ nfeita

©

243811 71,2011 41.100¢
i 82,3361 4o 9703 20,1161
! {

147C0,1741

2,5424440]1 531.5021 45,4, 1Cc

i
1don _de Goao ! ! 5 {
Angonao 105 151,124] 256e124§ 14C, 41Q: 115,810]  30.601
Bourcm 601} 1,076,760, 1.577,760, 5291 1348.750] 104,605
DAre 405! §ane1Vd)  940.i70) 1531 EOTLATE, NG
Goundan 174l 13i.c01l 05,01l 213 99,0010 14,00
XLdal aa6]  353.3671 679,957 sal  49s.9871  na.ouc
Monuka 511 151,7791  2i2,7791 5591 w 1 439.5v0
Rharous 3951  207.2451  502.2451 2701 B352.2451 166,100
Tombouctou 9541  550.5331° 016463317 271.2561° 545,3751 S, 230
OPAN Gao 1.5541 3.252,3131 4.505,3151 =k o 1107 0
3.77 31 6aA40,767 11010747971 340105721 3,518 46131elh 0,00
RECAPITULATICH SHUIRALS
o e e {ITIB I 0T 5 5 0551 Getd0,0iaT 8,000,048 24707612, 50 3T
D Boaie Y TV UBe 001 11.537.517112,6020537511.562.0001 1482051012, 107,500
w» Gg Siltasuo | 55,0001 1. fa\.J,li 107350471 o4, 9191 030,728 VRIS
o de S¢nou 1 14005001 14000834607 100,000 0501186042,.2881 1,008.8751 V65,300
G Hoptd 1 B42.2261 4.700,1701 2.542,4401 2011C,9501  53L,8031 45,10
= de Gao 18.,7%6,C001_ 6,010,707 13044507, 70% 1 2y 010, 5701 3,610, 18114, 05,
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Cowe loro de la cxaperno 6§9/70,1en atoc’n axlor:ntu oag
6ta verificn var unce eojwatngdon le 31 A0nt 1870 ot nuondvoau e el
quo ccrcle qu'd celud doo magacinu réptonawir do L0 PR

Chanitre VI « Stockarn

Lt'inporiterncs doo bosoinos du pays mot nuw premtes plen doa
préoccupationu de 110 eAWlte Lo queontion o stoclieio dus coévanlco et
leour conaervation. La construction de nouveapux napgacing doviont une
néogoultd inpéricuses. A4 Bamako,un ocul aagaodn da 10,000 tunnon vl
vére nettenont inoufficant pour rocevoilsr la ravitelllonnt do ln €6
wunoe ot cornorver le otock de adcurité,

A Gno,1'C.P.AcM. n wmmonapd lea nnclono locerux do Y'arco pooy
’ .
y logor los quantité¢a de cérénles du corclo do Gro ¢t den cercles de
Ja Zonc Ae A Goundam 11 n ét¢ conotruit,avec le concoura Go LVAl tnt ..
tration localce,un mapacin do nlug de 1,700 tonnes, A dabarn ot 4 Douross
H s .
dos congstructions de magaoing oont en couro souus le contrule de 1Vaye

totdté oucninlstrative du cercloa

Clect le licu de roappeler une folo do plun que lew s ot
des anclonnes SeMeDoRe doivent vevenir d%offdce 3 VO A o it a Y
question 26t toujours on suspense Siocolic poquole Clart fed o o v =
oldération olle auralt permds dlunce poart,do volutionne s la queastson T
stoclage ot dtautre part,dvattenuer loa crdéancen doe Galledete v on 4
vie ¢o 1'C. .UV AWMV Le tablenu cledcenuous donne oar Qo on,le yrave Jaa
wapanins anpporrtenant o LRt ¢ coautruata ocit nu o tlipre e eulveslion
df¢équipenent,soit au taitre do ltauto=financoncnt,

b) Région de Dannko

Ba ako 1 magasin deo 10.00C tonnos
Jloulikoros o~ do 5.C00 tonncu
Hara - - deo 1.,0CO toanco

A) Répion de Kaves

1 magnsinde 34000 tonnes & Nayco
¢) Répion de Girasco

Bouzouni 1 nagooin de 4,000 7T
Koutialan e~ "~ de 1,000 7
Silkasso . - de 1,0CC T

d) Réglon ¢ S&oou

Voclna 4 nagacine de 1,000 tonnea chacun
Hiono ) mapgacia do 1L.000 tonnco
Tormidnian 1 naganin de 1,000 tonnoo

@) Répdon de Noptd

Moptdi magasin . do 31,00C taracn
Hanterln nagnalan do J.000 tornoy

Dijdennd
Bonkaoo
Koro

magusin do 1,600 toraas  (Sofara)
magaonin  de 1,000 tounoo
nmagnain  do 1,C0C tonuen

S S RN
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£) Rérndon da Gno

. Diré

Goundam 1
6 -

Gao

1 magasin do 4.000 T

ongemblo

do 1,000 T (banco)
4,000 tonnoo

Ain plun"dc ces magaednu, 170,P,A.lls loue das locaux appartom

na 0

Jeur do plus 20 millions.par an .

Chapdtre VII.-

Réoultato comparés dos oix dernidros

(. doo particuliers,solt auc ancicinoo S.ideDeRe pOUr uvno Vae

Dn co qui concéerne la cormerclalisation du mil,aldmont de bgw
ea da noirc population,le tabloau sudvant donno los réoultuts des oniw
pagnes 64/65 & 6§9/70 par cercle,pcrtant par réglone

Lémindstration | 1964/653 1965/661 1966/67 11967/6811968 $9I1969/ 70
Réoion Sifkasao ! ! ! b { i
“Tourouni b 205 | 831l 1.480) 2,041 assl 1,500
Kadiolo i 264 1 J181 700§ g8t 4221 85¢F
Kolondiébp 1 25C 1 2401 65511 7981 15418 762
Koutiala 1 245 19251 32281 J,6001 537§ 2.011
Sikewoo 1 820 1! 1.C23¢ 1e8321 2,358 3381 1. 947
Yan{olila ° i 172 - 24517 4641° J651° 361 19T
Yorosgso { 133 1 3781 5051 5701 1981 ARD
) T 2,105 4.950! BL.0001 10,7481 2,160 AT
Répdon Stprou ! i 1 ' ! $ !
macinn I 2335 1 1.56171% 26268 3.454]) 4691 639
Ni.ono 1 370 § 2371 12461 354918 9221 668
Sun { 633 1 1643531 1.9001 2,148 4291 83 %
S¢rou ! 1.036° 1 Je7571 11,0251 8,1601 2.,723¢ 408727
POnindan { 360 { 4991 2161 1.0¢21 119} 20
S B W | 7Ted531T A8 02901 10eda0] Aa6621 7 eu?0
Rérdon Mentd : ! ! ! : !
Bendiapera | 521 ; 370} 1.272! 14326, ; 468
Buntosso [ Le420 | 1,450 2,3::5§ 24446 ! 1359
Dilonné 1 217 (- 3071 628, 633I { 304
Doventza - 560 1 GSG! 929] 1.288t § 147
lloro i 1.716 1 2,640I 3°0701 4.0‘361 { 16360
lloptl g 4206 y 321! 385! 540‘ { 133
hiclunke 1 1710 1 9131 5401. 879r 1 124..
Tuncenkou 199 o 524, 3547 ' 13%
] R 1 1 ! A
) "1 6.772 1 6.,92Ct 946941 12,054) 1 4,052
Re¢rden do Gao 1 H ! 1 ' 1 §
ANuongo ! ! I ! 182% |
Coundan H 1 J11° 311y 801 - “ 1 T
Kharoug H i ! ! AC01 ! - -
| ! J1] 311} 664! |



AT S avion § I /SETAr SR/ 08 (i an e T TES T TR AT
S 1 | f i §

Zfefon Keyes 1 ¢ ! o | !
Bafoulabe | 269 1| 4956 1 24180 500 | | 266
Kaycao i 3G 1 232 1 743 % 536 % ] 1456

ita 1 534 | 200 "1 1.240.1 1,730 1 181 H 376
Kéndébao 1 130 § 116 1} 931 | 147 § 1 123
Nioro i 45278 393 "t 15673717 1,3507 17 "1 367
Y6limané 1 542 1 4084 1 697 1 1,022 1 { 421

Tl 14965 11,930 1T 7.855 1TEL595 ) 181§ 1,687
Région Bamoko ! 1 ! ! {
N i ! i 1 1
Banamba 1 74 1 146 1 1,056 ¢ 813 § 1 200
Bamako ! 201 1 305 I 26351 § 3,072 § ! 206
Dio%la ’ 1 211 641 1 974 1 24,111 § 59 983
Kangeba ! 65 1 203 1 737 543 | ! 9
Kololandi { 170 1 1,216 | 1,667 | 1,437 1 20,1} 837
Koullkoro ! §37 17 655 "1 2,60471 1,351 1 67 “1° 1,514 ~
"Mara ! 660" 1 ~'912 17 2,152°1 2,002 1 1 913
I 14710 1 4,573 | 32,051 | 1119 17355 | 4,664
gt ? 1 et - Zais 780 y 1,24
Chapitre VIII .+ Financonent de 1a campnfne e % oa 3ordes

d 4

La eirculnire n°1,075 du 8 Récambre 1060 uwréoiszalt Gue lu
financcient des achatsg scra offectué par d¢cades,mais co principe no
fut nullement rogpecté,Log prévisiong de finaticement g¥¢levailent d la
gomme de 959,0CC.EI0 fro repartie comne gudt ¢

mil « meis = .40,000 T a 21,200 o 848,000,000
paddy = 5,000 T a 28,200 ™ 141,000,000

Mais Ltavance en blanc effectivement recue a 6té€ de
70305C0.00C de francs P2yt lece 20 Hovembre 1659 e 13 Junvior e 26 Jene
vier et 17 Mara 1970, Il faut noter que 1¥0.P.AM, ne bérefdcie pus Co
crédits de Camparnne en ce qui concerne la fourniture du rdz de 1'CLe
fice du ilger.Cependant une avance de cette nature serait bien cecucd i
lie par lud,car 1'0ffica du lidger no vend qu'au comptant dfunc part,ot
Jea cocpératives deo congommation ne vergent leo produit de la veante cu
rdz regu que 30 jours aprés la livraison dfautre part,

Les fondo de commertialigation rogus de la Banque ont été
repertio de la fagon suivante H

Région de Kayes CC.OCC, 000
- do Bamalo 126,465,095
- de Sikasuo 214,601,110
) do S¢épou 319696356450
] de Mopti 146,613,045
do do GHO soOOCoCOO

Soit au total 1la somme co 892,704,500 franco.L¥avanca ¢ 31w
oontice par la Bangue Gtant doe 703,5C0.CC0 Franco,il en résulte que ia
alfférenco voit 189,204,500 franco fut préloevée sur Loo ressources
Proproa & 1P0cPeAshi,,cluobei~dire lo prodult dec la vente des céréplec,
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Loo prélévements de ce gonre no cdolvent pas ge regouvolas,.
car 1ls compromettent lo denoucront normual dos opérationo antérigurod.
Los achats d¢e lz campanne rexrésentont unce valeur de 681,926,777 £r5,

sodt 26,397 tonnes de mil

14243 - de mals
325 - de riz
2755 - de paddy

1C6 - dec blé ,

Adngi,aprés 1la el8ture de 1la campagne lc reverdement do
fonda o ¢té'de : 892,704.500 =~ 6519260777 m 210,777,723 ,meds our
ectte sommc,il restalt encore A récupercr d Lla dato du 81 Aot 1n ooime
me de 150 millions due par des commergants on fudtc ou hors du Mald,

Ausgl des pourguites judiciaires sonteollcs engagées cone
tre touo ces retardatairas,

Chapitrc IX s« Rizerdes .

Leos rizeries du Gouvernement géréco par 1'0.P,A M. depuds
Janvier 1955 gant -nu nomblro de deux,lourouba ¢t Diafarabé,.Sn effet,lz
trolsidme usine,celle ¢o¢ Nantaka Cut définitivement reforméo au cours
de la campagsne 55/5%, Elle sera remplacée par 1l%Usdne de Sévaré en
cours doe cgonsiruction. Par aillecurs,du Cait de la panne prolongée de
1%Woine de Diafapalié 1. paddy déposéd dangs cette unité fut dirdgé sur
L'ucine privsce Co Mo ToCroag & Tamani au fins d¢Yétuvage, Adinsi durant
Lo Cemprinc GU/70,0euley s uglnus de Xourouba ci de Tumani oni Lfuige
ticnné¢ dtunc m-nidpe rénulidroe,

n) Rizerie do Louroulna

Cuprcitd 1,950 5.750,

Cette usine o fonctionnd dég 1o wodis cCe Juin 1970. Alimont‘e par Dda-
farebl,elle o traite £CO tonnag de puddy en provenance de cette locaw=
lité procdudsant 202 tontes Jo riz uginé,

b) Rizerie priviée de Tamani-

Caprecitl = 3,000 = 11.,.00 tonnes,

Capncitd goetinn Stuvage 2,000 tonnes
Blle apparticnt A M. Tedras Hader,m-is 110, P 4 M, lfutilise pour trai..
ter le pacddy de la Ropion o S¢unuesle rondeaicnt cu paddy tout venant
cest de G407, Dursant 1. comparne ¢coulde,elle o recu 1.6CC tonnes de pade
dy ¢t produit 580 tonnes Jo pixz. Cind & la date du 31/5/7C,

Ch::[:_j;gg_o oo irudts ot Lésumos

Ltoljecril de 1a réorgandisati-on de Lo Scction des Fruito
et Lijumes de LPC,D,A.00. ount do donner une eXpansion nouvelle aux oxes
portaticne,Cetre récrgnnidoaticn ofost traducte par l'cnvod de deuyw B xee
ports du L¢D.0,4A. s inancés Par la FedeCo.1tun Ingenicur Markéting, 1! aue
tre Tochndeion an conditionaement,

' La coracreialisation deg Cruitset lépumes intéroung cou
gactourog i
« lc gecteur dag mancues
“ le seceteur don Fruits ot FhAcaran
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Les productcurs peuvent vendro leur prdd&it A 1%0,P.AH,
poit en vente ferme,s0it on consignation,dans ce cas,la margoe OPAM
eora do 35% »

1°) Sectcur manpucs

1 a%agit cxclusivemont des mangues grofféos,Pour 1o
oampognoe 69/70,1c tonnage exporté ost do 215 tonnes reparti comme suits

France 106 T 4
Anglcterre 2TS
Allcmangne 3 TS5
Pays Bas OTS6
Sulsse 2T
Dakar 100 T
llotons qu'unc grande partie de ces oxportationos sur d¥aue

tres pays que la France ge sont réalisés griice & ltintermédlaire do
notre Importanteur Parislden la Soclété Brambillae.los cxportationa deg
manguco déLutent en Mars ct stacheévent dans la premiéro scmaine de

Juin,leco 3/4 dos exportations ont licu entre le 25 Avril et le 25 Mad, .

B

La moltié des exportations o été réalisée en consignation,
ltautre en fermegce qui donne & 1'C.PcAlMe une certaine sécurité écoe
ncmiquesSur le uarchh frangals,la manguc malienne ost soumise & la cone
currence de¢ la mangue Volturqu

“v) Secteur Légumes

Lec lépumes sont utllisés essenticllement pour la cone
fcetion deo gauces. Clest ninsd quo L'CePuAlle vend par gemaine de deux
d trois tonnes de poinon.L'C.I.n.m., pendant la campagne 1969/70 disgw
posait d'un Importateur 3 Runpgds qui avait 1l'exclusivité pour les L&
puncGgell travaille & 1o comadinsion soit 7%,

Le préscent rapport d'activité ne concernant que la pée
riode s?détendant du ler Janvier au 31 Aot 1970 ne cgrmporte aucunc cXe
portation c¢e¢ lépumes sur Ab leud,ﬂOLPC client traditionnel.Ccpendant,
malpré la préscence des deux Oxports du BeD,P.As le ccmpte dioxplcoitoe
tion de la campasnce 69/7C de la soection des Fruits ot Lépvmes est dé-
ficitairec,nals nous espérgns que tirant les legons du pasué,le dbudget
do cette oCC‘th scra ¢quilibrdé¢ pour la campagne 70/71,

Chapitre XI,.ew SGituetion financidre.

. La gtructurce de 1L%0.PJAlie oot complede cn radson dlue’
ne part,de la naturc de ses opérationc{préfinancement,achats,stockafies,
troangports de centre & centre)et du graand nombre de gns succurcales,
of foctuant cllico=almes des opérations complexcs d'autre parteAdinsi is
geotion finmncitre de 1¥0.P,A.M,. domcure un probléme ¢épinerx en dépls,
do la prémence de la mission d'Bxperts frangads denuls lal 1969.lovo no
ceuourons jemals de noter que nfayvant pas ¢té doté dlun capitul ot nc
dlaposunt d?aucun fonda de roulcaent,1'0.PcAulie ne fonetionne que sroe
doa avanceo & court termo de la Danquo éfBtateIl ecot tomps do matire un
Corme & cetie ffcheuae oltuavion qud n'a g trop durd.Zn effot,lo Grite
verncaent dolt tout mettro en ocuvre pour mottre A la dlspogdtion do
1'0.PeAsM, doo noyeno financlers nécessosalrcy lul permettant de rompll o
offloncecment von rdle wocio~éeonomique dont L'importance n®*{chappo plua
d peraoonno, y .
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DRAFT NO. 2
11/19/71

Scope of Work - Project Design leam

OERS Grain Stabilization Project - Mal
I. SECTOR GOALS
To increase the production and availability of major food grains.
1 ,nﬂ4§J3 Uk 4@¢‘“4’2f 4?74“il
II.. PURPOSE OF PROJECT DESIGN TEAM
To identify and analyze major factors affecting the production
and marketing f major food grains; and To develop a lunctional
érqject design for the‘initial 12 months of a Malian Grain
Stabilization Program: and to develop projoct design guidelines
for the prdjecﬁed 1ife as envisioned in the OERS Grain Stabilization
ﬁon-Capital Pabggf:;;y;ther agreements.
TI. PROJECT DESIGN TEAM OUTPUT
A, An identification and analysis of the major factors which
effect the production and marketing of millet, grain sorghum,
rice and corn (hereafter referred to as grains).
Specific Outputs.

.1, An examinatiom, rationale and evaluation of natic.__

rain production and distribution goals.



.y

?; An evaluation of __.. ... ...2e, market and production
policy including a fine'projection'of these policies.

3. A determination as to whether a viable erain stahilization
project can be developed, given current policies.
i:olitical realities, official interest. and attitudes
duality of human resourcés, and likely Malian financial
resource inputs, and feasibility of pertinent changes
which mav be realized.

L, A descriotion and evaluation of the relative éffective-
ness of the grain marketing system.

: ?“UV’.ﬁ
5. A description and evaluation of the”price s talatX IS don

program and its effectiveness by geobgraphical areas.

6. A description and evaluation of the grain production

- {
.'f/w(':fm/L Le- ,J_a[& 2e2C TM
Py &33“’(, \‘/'l

o . “/
S

fiyﬂ{, A listing of major factors, in order of priority, requiring:

program.

an increase or re-allocation of investment resources.

1. An array of major factors in descending order of urgency



for the initial 12 month 1mp1ementation period and
c Pcioas b s AFnr

magnitude of input requirec

" 2. A wmore generalized ﬁﬁnasfhent{schedule for the suc

ing four years.
Describe, specify and scheuuie vne xnputs required dufiné the
initial 12 month Beriod of the Grain Stablilization Proia
1. Total requifements needed.,

2. Requirements available in Mali.

3. Additional requirements needed and—available from donor:

A general project plan describing the scope of work for th
succeeding four year period.
An estimate of donor program costs during:

1. Initial 12 wmonths

I s
2. Remaining pxgjiii:&ifa:»
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SCCPZ OF WORK D s
: Vet v et
PROJECT DESIGY TEAY -Q/S GRA = )l
STABILIZATION PROJECT /=0 TN
| 14
I. SECTOR GOAL -
cereal

[~ 4neoranca the preduction and availability of mador %ZKH grains,
II. PURPQSE CF PROJECT DZ3IGN TEAM |

Ta'identify and analyze major constraints affecting the production a:
maiketing of majorngg;’grainsf devélop, giving'appropriate consideration t
host couhtry developmental objectives, culture, resources, and political
en;ironment;Land design-a project which will increase or cause to increase
the production of major cereal grains, provide greater price.stab§li£y to
both producers and consurers; improve marketing efficiency, provide a suppl;
and distribution mechanism which reasonably equates effective supply io dem:
specify the project inputs'required to carryout the acfivities through fhe
initiél 12 months of ?he project life_andlestimate project inputs gis fo
the remaining life of the préject for toth the donor and donee (withiqﬂ the

limitations specified in the project PROP and arailable resources) and prepai
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« AD 1380-1X . 12 Cooparating Country e, gl and 7
(7-71) : DEPARTMENT OF STATE West Africe Reglonml  |Pese 1 of ¢ Pages I
AGENCY FOR 2. PiO/T No. - ' 3 @ Original or
INTERNATIONAL DEVELOPMENT 625-600—3-20036 . Amendment No.
. 4, Projsct/Activity No. and Title 625_11_150_600 -
PiO/T PROJECT {IMPLEMENTATION
SERVICES | | ADO/Dakar
DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Charge 6.B. Funds Allotted to:
72-1121004" 254-58.625.00-69-21 ° 3 A.LD.A CIMission
7. Obligation Status Y IgiE Grant Agreement 8. Funding Period (Mo., Day, Yr.)
{0 Administrative Reservation E Implenenting Document From 2 To
9.A, Services to Start (Mo., Day, Y:i.) 9.8.C letion date of Service
BorvenGeptember 1, Y18 ., November 1, 1972 e Bay, vy & R .
10.A. Typo of Action c i Participating Aga \'UUW
{7 A.1.D. Contract O C::r'::v':'ct::mod a S:r:lz\vpf\'gugomgn;‘cy GO'hor Institution (O.M.V. S.
10.8. Authorized Agant . contract
Senegal River Development Authority (O.M.V.S.) with AID/W assistance ‘
Estimated Finoncing M 2) (3) ' 4
$1.00= Previous Total Incroase Decroase Total to Dote
1.
Moximom | A0 DM 75,000 75,000
A.lLD.
Financin B. U.S.-Owned
® Local Currency
12,
Cooporating A, Countarpart b
ACcunlry
Cont:ibutions B. Othor
13. Mission 14. Instructions to Authorized Agent
Roforences | payt I, Contract is to be prepared for signature by the Senegal Valley
OMVS/AID Development Authority (0.M.V.S.) and an agronomist, with & counter
Grant Agreement signature by the Government of Mali.
dated
6/28/72 Part II. Budget Costs (See continuation sheet, page 6)
Ellis/Vegtrich
Memo dated
8/2h /72
15. Clearances - Show Cifice Syr. bal, Signature and Dote for all Nacgssary Clearances. \
B. Fun.is {cr tio services roquasted oro available
' "il 02&0’7?
B/EM/CkS: %%occa TV
2. o M
E:. v}, ;f" — Eia 7 Y 3 {A
AFR}CWR: Lmeéh - ¢ W/CW: FermiNo M. Spencer
16, For the cooperating ¢ The terms ond conditions ; i 18. Dcte &b Signature
sat forth hereir oro pereby ogreed to
InSTL TN O q/ g/7>+

Signoture ond date: ON File ADO/DBK&I‘

Title:
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MD(;-:?).‘X :‘K.’:;ho;;;:?“l ntrel and %8%-3-2005’»6 Page ‘2 of 6 Pages
PIO/T Project/Activity No. ond Title

0.M.V.8. Grain Btabilisatiem  _ 683.11-150-600
SCOPE OF WORK

V9. Scepe of Technical Services
active for which the oclmlcol Services are to be Uned
I o'ﬂ-' atracto : in close cooperetion vith the reseerch end extension services of
Meli Ministry of Production, the IRAT Ststion, PAR, end Rurel Development Services
it camnet field trial demonstretion programs starting in the fifth Region:™ of Mel
B. :
The contrector will under the genersl direction of the Project Menager:
1. Demonstrste and evaluate the use of improved verieties and cultural prectices
under fara conditions.
2. Develop:: needed information for plsuning of future programs.
3. Trein » specifically selacted cadre of extension personnsl in the techniques of
8 grain improvement progrea as core personnel for future progroms.
L. Develop: contrects and exchanges of technicsl informetion as it relates to crop
production, storage and merketing between resesrch snd extension personnel.

C. Technicians

(d) Durotion
of Assignmont
(1) (o) Rumber (b) Speclalized Field {c) Grade and/or Salary _(Mon-Months)
1 Agronomist 18,396%per annum 18

* Belary inclusive of allowances such es post differentisl and cost of living

) O Mt Bt Cee < YT Mauritants, Senegal

(3) Longuage requirements - French

FSI level S-2, R-2

{4) %;‘ 1o Cla ‘!I]? afeogéﬂonl

(5) Dependents |:§ will (] will Not Be Permitted to Accompany Techniclon
{2) Bw f'nmﬂ*ﬂna Canty..
Financiug of Technical Services ~ $5.000 in Secretarial Services,
(1 oy RS $ 75000 for 18 Months of funding Transportation end possifle/ e







AID 1380-1X
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ica Regionsl

Poge 4 of 6 Pages

1oject/Activity No, end Title

PIO/T | 0a.V,8. Orein Babilisation  625-11150-600

.

22, Reports by Contractor or Porticipoting Agency (Indicate type, content and farmat of reports required, Including longuage 1o be used if other
than English, frequancy or timing of reports, and any special requirements)

The contractor vill report as requested to the USAID Grein Btabilisation

Pratant Manaraw and hia MAN Macedacmawd ’

23, Background Information (Additional information useful to Authorixed Agent ond Prospective Contractors or Participating Agency; if
cessory cross reference Block 19.C(4) cbove.) : '

ble from RDO/Dakar

- 'i&ﬂ“&’éﬁi&‘-&é“é?&”&iff"ﬂ“ﬂ?#i&%&%%"‘@f 11 ‘extension vorkers
pexticimmbing A OMYR Regionsl Grain Stsbilization Project.

. Looperaring Lountry Lic

C. AID Liaison Officials
RDO
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Ap aue i | Cororei ST aniral and West

(8-70) 1

F1077 No.

Prejoct/Activity No. ond Title

0.M.V.8. Grein Stabilization

PIO/T

Page §

f . P
o P ages

&5-15.-;50-600

q

LOGISTIC SUPPORT

25. Provisions for Logistic Support

A. Specific ltems (Insert *X"* in opplicable column at right. 1f
entry neads qualificotion, insert asterisk and explain balow

in C. *'Conwnents*’)

In Kind
Supplied By

From Loceal Currency

Supplied By

"AID

Cooperating
Country

AID

Cooperating
Country

[U) Office Spece

—-

(2) Office Equipment

{3_Hoysing ond Utiljties

(4) Fumiture

(5) Housshold Equipment (Stoves, Refrig., etc.)

(6) Tronsportation in Cooperating Country

(7) Interpreter Services

Other: (8)

»

--—

1:&
—1-

<) 19) M1l Vim Deloeer Semsgel)
! 4

{10

an

(12)

3)

{14}

(15)

B. Additiona! Facilities Avallable From Othar Sources

# To be finencial by funds provided in this PI0/T

C. Comments

Contrsct should be fcorwarded ADO/DIhr for sigmture by O,M.V.8. and 2n agronomist



JAtD-1300- 1% (7-99)

CONTINUATION
SHEET

'ORM SYMBOL

INTERNATIONAL DEVELOPMENT

“YITLE OF FORM ' Original OR Noi

DIPA':G!-:CTYOF';;TAT! m'erhhoo", L_]Inuenco PAGE _6_0!’ G AGES '

1. Cooperating Coun'ycen":.l 2.0, Code No, PTO/T

Amendment

Wrolou/hﬂvl'y No. ond Title
O.M.V.8. Grain Stabilizstion 625-11-150-600

Indicate block
numbers.

Block 14

Use this form to complete the Informotion required in any block of a PIO or PA/PR form.

Budget Costs 75,000
Salery and Alloences: ‘ 23,100

Balotyy $916.70 per mn
Poat Differentisl $229,20 per mm
Cost of Iiving 137.50 per mm

Bupport Costs: 4, 800

Travel and trensport HHEs of erployee

end dependents Mordcco (o Mali Via

Deker and stowage charges HHEs in USi 27,500
R + R Costs Bemako- Parisg 1,500
Home, Office, utilitites, maintenance,$35,800
repair, replacements and furnishings

Centingency Costs $7.100



»890-1%
. ~10)

PO/t

+ Conparating

LT} 3 ‘ :
DEPARTHENT OF §TATE ost Africs Regloniio O pups t of 2 Puges
oy AOREr PO AR S L s i
bevEL + PV . ol or
INTERNATIONAL bEVELOPMENY 5o 600 3 20036 T Gl

, Prujest/Activity Nuv. ond Title

PROJECT IMPLEMENTATION 0.M.V.S. Grain Stabilization

4 . _ ) ADO/Dekar N
DISTRIBUTION |3, Apprapriation Symbol 6.A. Alloimerit Symbol und Charge 6.8, Punds Allotted to1
72.112100k - 251 .58 .625-00 .69 .21 X A,1,0. 0 [ Missisn
5 Agreemen i Funding Perisd (M., ey, ¥1,
L) Administrative Resstvation mplomenting Dacumant From o o g2l 20
1Ay 1ees 1o Btart (Moy, Bay, Y4.) . By Gempint ate ot Buivices
Between LGN Q7 and SO Qd /éy} }
Sihs Type oF Actien Conporatin Pattieipating Agens )
o :
AD, Contraet Cu::ly Cl%"“' g BuvlupAlu.omzm Y Mw
10.8. Autharized Agent o
Senegal River Development Authority (0.M.V.S.) with AID/W assistance
Estimeted Financing m 2 ) {4)
$1.00= Previcus Total Inereose Decrease Total to Date
‘1. N
Maximom A, Dollars 75,000 62,000 13,000
F‘A"'DI' B, U.S5.-Owned
nancing Local Currency
12,
Cooperating A. Counterpart
Country
Contributions B, Other
13, Mission 14. Instructions to Authorized Agent Amendment
References |Tne purpose of this PIO/T/is to reduce funding available to @ 0.M.V.S. for
a contract with an agronomist from $75,000 to $13,000. This PIO/T also
changes Blocks 8, 1b Part II, 19C and D, and 25. ALl other provisions of

1kar 31409

the original PIO/T remain unchanged.

15. Clearances — Show Office Symbol, Signature and Date for afl Necessary Clearances. f

: Fundl‘_,(ohh‘ services requested are ovallable

SER/FM/FepYe T

rocca /

\/M 0\. K, S
7
b, -

i/ /L
/ll-’[(/CWR:L.S.Pee)W

16, For the ecsperating seuntryt The terms end senditions
sat forth hereln are hereby agreed to

Henature and dote:

18, gm of Signeture

CT 25 1972

Fitles
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CONTINUATION
SHEET

FORM SYMBOL

TITLE OF FORM PIO/T

DEPARTMENT OF STATE
AGENCY POR
INTERNATIONAL DEVELOPMENT

o|- m'.u

Ovlolnfll OR '?ox “.M,__]_' .

3. Project/Activity No. and Title 625-11 .150 .600

0.M.V.S, Grein Stabilization
ADO/Dakar

Indicoate block
numbers.

3lock 1h
’art IT

ilock 19C
and D

Jlock 25

Use this form to complete the information required in any block of a PIO or PA/PR form.

Budget Revision:

Provisions in contyact should limit extent of funding to the following

amounts (Per Dakari h09)
Total §13,000
Salary 12 MM Lo \ 10, 500
Travel (Morocco/Bamako /\ S

Via Dakar for '

employee and dependents) “-+ 1,000
Miseellaneous (as approved - 1,500

by 0.M,V.S.)

Costs of technical services are limited to a total of $13,000 as
budgeted in Block 14 Part II above, | Duty post will be Bamako and
language ability will FSI 8-2, R-2 or an equivalency r rating. There
will be no requirement for access to classified information.

Local support costs related to housing,furnishings, utilities, office
equipment and&secretarial help will be provided by O0.M.V.S,
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GRANT AGREEMENT 7.
between

THE AGENCY FOR INTERNATIONAL DEVELOPME

THE ORGANIZATION OF SENEGAL RIPARIAN STATE
Yor

A SUB-REGIONAL/GRAIN PRODUCTION y MARKETING &
STABILIZATION PROJECT

——— T e,

- . N
Project: (:::;?25-11-150-600
Appropriation: {5:11i166ﬂ—'"'""d£‘
Allotaent: 154-58-625-0069-12
Fiscal Year: 1971

This agreement, entered into on this day of »A1971, by and between the
Government of the United States of Arerica, acting through the Agency for
International Development (hereinafter called A.I.D.) and the Orgenization
of Senegal Riparian States (OERS), whose Executive Secretariat is located in

Dakar, Sénegal (hereinafter called the Grantes)

WITNESSETH THAT:
WHEREAS, the development, modernization and stabilization of the Production
and Marketing of grain arc essential to the economic development of West Africa

and the well being of its peoples;
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WHEREAS, these objectives require close collaboration and coordination
of policies and prosrams amons Wést Af;ican States; |
Now, therefure, upon acceptance by the Grantee, A.I.D, hereby agrees
to make = grant for the purposes and under the terms and conditigns

hereinafter set fexth:

ARTICIE I - Purpose of Grant
A) The purpose of this Grant is to assist the Grantee and its.
member states in collaboration with other donors, undertake programs

t5> improve the marketing production and quality of domestic food grains

The ultimate objective or each country progran will be to attain a
degree of.self-sufficiency in food grains:COnsistent with comparative
:conoﬁip advantagg. Ig érder to accomplish this the governments involved
wet establish a firm policy to provide, on a national scale, market
rices and services for food crops comparable with those provided for
xport crops. As national capabilities are developed the participating
ountrics will work through the regional organization to develop
egional sy.tems of grain production, storage, distribution, pricing

and tariff policies.

This multidonor-rngional project will be coordinated by the Grantee.



ES) The planned targets for the project are as follows:
| £. Ultimate
The establishment in each of the cooperating countries of viable
National Food Grain Boards composed of high-level officials who are
familiar with the domestic agricultural situaﬁion and its problems,
This organization will be responsible for plénning, developing and

implementing food grain policy carrying out the following functions:



- Assure reasonable price incentives to progucers and reasonable
prices to conswners;

; Estaﬁlish auu manage buffer and regulatory stocks of grain;

- Estal perate efficient assemblyfand distribution facilities;

- Provide transportation for grain from surplus to deficit areas;

- Reduce seasonal and geographiéal variations in prices to the extent
permitted by reasonably efficient handling, storage and transporta~
tion;

~ Handle trade in food grains with other countries}

-‘Partic}patc with the appropriate regional organization and mutually
advantageous policies for inter-country grain trade; -and

- Assist, in conjunction with the private traders, in ereating a
truly national and international grain m._ iy -, tem.

2
B. Intermediate

The intermediate targets would Be accomplished during the initial three-
year investigative Deriod.funded under this PROP. This will include efforts
- to:
Al.. Determine what changes will be necessary in national agricul-~
tural ueveropment policies in order to place on the productiqn
and marketing of food crops an amount of emphasis comparable t«
that existing for export crops. Once decisions have been made
as to the policy changes which will be required, programs incol

poratine these basic reforms i1l be foarmnlated and snbmitted to
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P

ez

1 .
the appropriate government_ _,...__es for'their consideration and
required political action. The influence of the American team,
gaving rescarched these problems in depth, will be of paramoﬁnt
importance ?%‘convincing the participaﬁ&ng governments of the
necessity of these actions.

Based on the programs that are developed, prepare estimates of

o,

the administrative and technical personnel that will be required
during the implementation phase. Simultaneously, a survey of
available personnel possessing any of these qualifications will
be developed in order to defermine the reauirements lor 1he
training program.

Initiale training for local personnel who have been :wiected to
staff the programs that have been.approved. 7This training yill
be conducted in the cooperating countries by the technicians as-
signed to the_pfoject.

Survey the existing distribution and marketing facilities for foc
grains and draw up recommendations for the development of an ade-
quate market system thal will insure reasonable access for farmer
to buying stations and will provide cash setilements t; producer:
at the time of grain delivery.

Determine the price incentives that will be required io motivate
farmers to increase production of cereals keeping in mind the

world price and that maximuwn prices to consumers must be real=-

istic. Mnce t.he nmice tn the nradnrar hae hasn octahldchad et ane



G
should be taken to insure uvnav this information is made available
to the farmer on a limely wuvwwe
Dete..w..o he quantity of grain required to establish an adequate
reserve, and from this, caléulate the amounv of storage capacity
required. A survey of existing silos and their general condition
will determine the need for construétion of additional grain stor-

age racilities.

J,jﬂ Develop plans for many new storage facilities that may be required

h 8.

LA

keeping in mind local cost factors and efficiency of operation vis
a-vis existing climatic condition.

As adequate price incentives and markets become available, develop
educational programs involving the use of credit. iﬁproved tools,

new cullural ﬁethods, improved varieties, etc.; to be imnlemented

by the agriculturzl servic--~" the coopcrating countaries.

As adequate price incentives to farmers become available, develop

programs vo pe implemented by agricultural extension organizations

uvalizing new teclmiques and agricultural credit.



7
ARTi(LE 1T — EXTENT 3855 Gkn;yr
(2 ﬂ\l's ‘7“/60’\7" wil/ . p/dlflt(}e. Flnoxnun?: FoR.

a"team of five technicians w3l advise the OERS and its four meme

ber countries on the development and implementati~= ~f ~-t-giye

integrated grain stabi].izatio'n programs which will meet the

targets as outlined previously. Emphasis will be placed on

"Eho'se countries whose governments have indicated a willingness

and capability to move toward the ultimate target c;n a timely

basj.‘s. 'IE-IS team would in_clﬁdc the following personnel:

1. General Manager (cxperienced in grain opcrations who will
also act as team lecader),

2. Grain Markeling Pricing Fconomist

3. Agricultural Engineer (spccial_:".sg in grain storage stroctiras),

L. Transportation Expert (grain and grain products)

§#. Accounting Systems Specialist (experienced in grain accounting).

These. Tedviiciong  witt b  svafiomed in hiedl Y v Deliaa,

ond  Bamaks but will Trevel e Vt7u;;’90 wi ln
/

oll  Fout  member  siules
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~GRANT "AGREEMENT . .
‘between PD'AA@- %—'
The Agency for International Devel ment
and the
Government of Senegal
for a '

Grain Stabilization Program

The Agency for Iniernational Development and the Government of Senegal:

‘iitnesseth that,

thereas, the Government of the United States of America has agrevu to

undertake programs directed at increasing production and effective

marketihg‘of domestic food grain;

Whereas, the Government of the United States of America has agreed to

provide in line with PL 480, grain shipments as appropriate for the

duration of the Grain Stabilization Program;

Whereas, tnese grain shipments are sold and funds so generated are

deposited in a special account

Whereas, these funds are available for utilization only for projects

authorized under a Grain Stabilization Agreement signed by the Governmen

of Senegal and the Agency for International Development, and agree that

these funds generated in line with PL 480 may be used by the Government

-¢ Senegal under the terms and conditions hereinafter set forth:

ARTICLE 1 - PURPOSE OF THE AGREEMENT

The basic purposes for concluding this Agrecment are:

(1)

to comply with the requirements of the April 2, 1971 Non-Capital
Project Paper which authorizes AID to undertake the Grain
Stabilization Project;

the February 12 Transfer Authorization (AID No.688-045~9015-000~160
which authorizes AID to transfer anddsliver Grain Sorghum to the

Government of Sene



-

ARTICLE II - UTILIZATION OF PL 480 COUNTERPART FUNDS

Title 11 sales proceeds deposited in the Bank account No,19328/023571 -

‘must be utilized exclusively to:

(1) finance programs to improve domestic food grain production, marketing
and distribution, and

(2) pay essential internal transportation costs of the US grain, Specific
categories of expenditures must be agreed to in writing by the repre-
sentative of the Government of Senegal, and the Dakar Area Development
officer, acting as the representative of the Agency for International

- ° wmt (AID).

ARTICLE 111 - TECHNICAL ASSISTANCE

It is the intention of the two interested parties mentioned above that
after the signature of the said Agreement, a team of AID technical specia-
1ists will be asked to establish a detailed report on the grain storage
problems in Senegal, transportation and marketing requirements, especially
as they relate to the grain .production, This team working in conjunction
with an appropriate GOS representative is expected to submit a detailed
overall survey ‘on the Grain Stabilization Program for Senegal. Implement-
ation of the agreed upon program should start 90 days after the above

mentioned report is subnittedto the signatories of the present Agreement.

ARTICLE 1V - SPkruian PROVISIONS

A. The Government of Senegal and the Agency for Internationa: ueveiopment
representatives shall consult as Irequently as necessary concerning
the implementation o! the Grant Agreement,

B. This Agreement may be revised by mutual consent,

The Government of Sencgal will Keep the Agency for International
Developmeut intormed as to the status, including the planning and the
implem:ntaticn of the said Agreem nt and will submit to the Agency
for International Development reports relating to these programs,

upon request and =ach time it will be necessary.
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D, The present Agreement snarl enter into force when signed. Eithef
party may terminate this Agreement vy giving the other party (90)
days written notice of intention to terminate it.

E. The Area Development Oofficer in Dakar, Senegal, shall represent the
‘Agency for International Development to the Grantee relative to the
implementation of this project, The Government of Senegal shall nauws
in writing its implementing agent who wil% have the responsibility to

AID relafive to the implementation of this project.,

This Agreement is prepared in Ehglish'and in French and both versions are
to be considered as authentic. The english version shall be considered

as the controi one,

Dakar. December 30, 1871

For the GOVERNMENT OF SENEGAL For the AGENCY FOR INTERNATIONAL
| DEVELOPMENT

—"Babacar BA \
Minister of Finance and’. .
Economic Affairs '

oS




CONVENTION -

13 @) -

Entre 1'Agence pour le Développement International

et le Gouvernement du Sénégal pour
un Programme de Stabili sation des Céréales

L'Agence pour le Développement International etle
Gouvernement du Sénégal : '

Considéran le Gouvernement des ktats Unis d'Amé-
rique a accepté d'entrepr des programmes en vue d'augmenter
la production et de favoriser la commercialisation des céréales.,

Considérant que le Gouvernement des Etats Unis d'Amé-
rique a donné son accord, suivantla Loi 480, pour des envois de céréa-
les selon les besoins et pour la durée du programme de stabilisation
des céréales,

Considérant que ces envois de céréales sont vendus et
les fonds ainsi obtenus sont versés & un Compte Spécial,

Considérant que ces fonds sont disponibles el uniquement
utilisés pour les projets autorisés par I'Accord de stabilisation des céré
les signé par le Gouvernement du Sénégal et 1'Agence pour le Dévelop-
pement International, acceptent 1'uti lisation par le Gouvernement du
Sénégal des fonds provenant de l'application de la Loi 480 auxtermes
et conditions définis ci-apres :

ARTICLE I - BUT DE LA CONVENTION.

Cette Convention se placera dans le cadre des disposi-
tions suivantes :

(1) Le document du projet daté du 2 Avril 1971 qui auto-
rise 1'Agence pour le Développement International & effectuer la mise
-= -~ww=~ 4u Projet de Stabilisation des Céréales avec le Sénégal,

(2) L'autorisation de transfert du 12 Février 1971 (A I 1
N°® 688-045 -9015-000-1606 ) qui autorise 1'Agence pour le Développe -
ment International  transférer et 2 délivrer les céréales au Gouverne-
ment du Sénégal, '
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ARTICLE -2 - UTILISATION DES FONDS DE CONTRE -
PARTI PROVENANT DE LA LOI 480,

Le montant des ventes provenant du Titre II déposé
au Compte BNDS N° 19328/023571 devra &tre utilisé exclusivement

pour :

(1) Financer les programmes qui auront pour but
1'amélioration, le stockage, la commercialisation et la distribution de
la production des céréales,

(2) Régler les cofits des transports internes des.
céréales américaines. Les catégories distinctes de ces dépenses
devront &tre approuvées par écrit par le Représentant du Gouverne-
ment du Sénégal et par le Directeur du Bureau Régional agissant
en tant que Représentant de 1'Agence pour le Développement Inter-
national, '

ARTICLE IMI-ASSISTANCE TECHNIQUE .

Les deux parties intéressécs, mentionnées ci-dessus,
ont l'intention, apres la signature de la présente Convention, de '
charger une équipe de Tecbhnici ens spécialistes de 1'Agence pour
le Développement Internatirnal de faire un Rapport détaillé sur les
problémes de stockage des céréales au Sénégal, des moyens de trans-
port et de 1a commerciklisation, tout spécialement en relation avec
la production des céréales, Cette équipe travaillera de concert avec
1'Agent d'exécution désigné par le Gouvernement du Sénégal et aura
pour but de faire une étude d'ensemble détaillée sur le programme
d'une stabilisation des céréales au Sénégal, La mise en oeuvre de
ce programme devra commencer dans le délai de 90 Jours apres
la remise du Rapport aux signataires de la présente Convention,

ARTIC .E IV - DISPOSITIONS SPECIALES.

A/ Les représentants des parties contractantes se réu
niront aussi souvent que cela s'avérera nécessaire pour discuter
de la mise ne oeuvre de cette Convention et de 1'exécution du program
meu

B/Cette Convention pourra &tre modifi¢ avec le
consentement des signataires,



C/ Le Gouvernement du Sénégal tiendra I'Agence
pour le Développement International au courant de tout ce qui
concerne la'mise mn oeuvre de la dite Convention y compris la
planification et la réalisation des programmes mis en place aux
termes de cette Convention, et soumettra 2 1’Agence pour le Déve-
loppement International, sur sa demande et chaque fois qu'il sera

\écessaire, les rapports con~~====+ ~eg programmes,

D/ La présente Convention sera mise en application
dés sa signature, L'une ou l'autre des parties intéressées peut
résilier cette Convention par notification écrite de son intention
90 Jours avant la date désirée,

E/ Le Directeur du Bureau Régional de 1'Agence
pour le Développement International d'Afrique Centrale et Occi-
dentale représentera 1'Agence aupregs du Gouvernement du Sénégal
pour tout ce qui concerne la mise en oeuvre de ce projet. Le Gou-
vernement du Sénégal désignera par écrit son agent d'exécution
qui aura la responsabilité aupris de 1'Agence pour le Développement
International de tout ce qui concerne la mise en oeuvre de ce projet.

Falt&DAKARle gﬁ Jv".- i‘?’ ® s 800000 ¢
en double exemplaires en Anglais et en Franganﬁ, les deux textes
faisant également foi, la version anglaise servant de contrdle,

Pour le GOUVERNEMENT DU SENEGAL Pour L'AGENCE POUR LE
LE MINISTRE DES EINANCES ET DES DEVELOPPEMENT INTERNATIONAIL
AFFAIRES E\ONOMIQUES L'AMBASSADEUR DES
ETATS UNIS D'AMERIQUE

/Qa" W&T/"'

Babac ar, /ﬁ A

Ral
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GRAIN STABILIZATION MEMORANDUM OF UNDERSTANDINC
BETWEEN
THE GOVERNMEUT OF MAURITANIA,
THE WORLD FOOD PROGRAMME,
AND THE
AGENCY FOR INTERNATIONAL DEVELCPMENT

This Memorandum of Understanding entered inte this twentleth
day of Merch, 1972 by and between the Word Food Programme,

and the Government of the United States of America, acting
through the Dakar Area DeVeiopment Oofficer orvthe.Agency for
International Dévelopment (herein called AiD) and the Government
of Meuritania acting through the Direction du Commerce,
Witnesseth that:

Vhereas the government of the United States of America has
agreed to undertake programs directed at increasing’ producv.iv.

and effective marketing of domestic food grains;

Whereas the World Food Program will process o regiest for a
grein stsbilizetion project in accordance with WFP rules and

regulations;

Vherens the grein shipments are sold and funds so generated
are deposited in a Special Account;

WVhereas net proceeds generated from sales of greins supplied
under YFP emergency operations in 1971 and 1972 will be de-
posited in the above mentioned specinl esccount after the entry

into forco of the program forseen under the presant memorandum;

Vhoreas thege funcs nre availoble for utilizntion only for
projects nuthorized under a Grain Stabilizetion Memorandum of -

Understendine aimed by the iMinister of Commerce of tho



e
Govérnment of Mauritania, -AID end VFP

Now'thereforé upon the acceptanée'of-the GIRM, AID and WFP
hereby agreé to the utilization of these PL 480 generated
funds ﬁy'yhe Goy;rnment of Mauritania for thé purposes and

under the terms and conditions heroinafter set'foréh:

Article I Purpose of the Memorandum of Understanding

The basic purpose for concluding this Memorandum of Understandir
is to comply with the requirements of the April 2, 1971 Non-
Ccapital Project Paper which authorizes AID to undertake the
OERS Grain Stabilization Project.

Article II Utilization of PL 480 Counterpart Funds

TITLE IT selos proceeds deposited in the Maurlitanien Dovelopmeni
Bank Accoﬁnt or in any other Mauritanian Government account
must be utilized exclusively to: (1) finance programs to improve
domestic food grain production, storage, marketing nnd distri=
pution, and (2) pay essential internal transportation costs d
the US grain, Specific categories of expenditures mﬁst be
sgreed to in writing by the Directeur du Commerce acting as

the ﬁepresentativo of the Government of Mauritania, and the
Dekar Area Development Officer, acting as the Representative of
AID, and the Nouakchott VFP Representative acting as the Repre~
sentative of WFP,

Article III Technical Assistance

'It is the intention of the partles hereto that a team of AID
technical speciaslists will arrive in Maurifnnia within a
reassoncble period of time after the date hereof to begin an
intensive review of the GIRM grain storngo trrnsportation and -

marketing reauirementa. This team, working in
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conjunction wilth membors of tho approp:inte GIRM miniétriep
is expectod to develop and submit to the GIRIM, AID and WF?
a detailed and comprehensive grain siabilization program
~f6r Mauritania. A roquost.for assistance to this projoct
will be submitted by GIRM to WFP which will process the
‘reqpeat and submit yhe.project to the WFP Intergovernmqntal
Commiftee for approval. Implcﬁontation of-the agreed upon
program is expectod to commence within 90 days after the
slgning of an exchange of letters betweon representatives
of the GIRM, AID and WFP on the utilizgtion of the PL 80
generated counterpart funds.

‘Article IV Special provisions
A. The Direction du Commerce of the GIRiH, AID and WFP
shall consult as frequently as necessary concerning the
execution of this momorandum of understanding.
B. The Direction du Commerce of the GINH shall provide all
neceﬁsary lingison with its gvornmental regions to offect
the dogree of cooperation requiired to achieve the'purposes
of this Memorandum of Understanding.
C. This Memorandum of Understanding may be revised by muf-
ual consent.
D. For tho duration of this wrdortaking the Directic. wua
Commerce of the GIRM will keep AID and WFP currently in-
formed as to the status, including the planning and imple-
mentation of the programs for which this Memorandum of
Understanding is made and will submit to AID and WFP such
reports relating theroto as AID and WFP may recuest or as’
othef"iso may be appropiiato.
E. The prescnt lcmorandum of Understanding shall entor in-
to forco when signod. The Memorandum may be revised by
mutual consent and may be toerminated by onc party giving

the other two_parﬁfzk—fﬁﬂ) days-writgcn noticc.
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F. The Dakar Area Dovelopment urixcer shrll representv aLv
snd the UNDP Resident Representative or his designate shall..
represent WFP to the GIRM relative to vuow w.lementation
"of this project. The GIRM shall nome in *~~f+i~~ an imple-
menting ugeny who will represent the Gove to AID ond
WFP relative to the implementation of this project.
G. Done at Nounkchott on March 20, 1972 in two copies, in
English snd in French, the two languages beimg equal, but the
English version onsidered controlling for purposes of

For the Government of the Isl
Republic of Mouritania

Ahmedou Ould Abdallah
Minister of Commerce

Date. Mnrech 20, 1972

For the World Food Progremme  For the Agency for Internation

Develcpment
{signature) (signature)
Johannes Hennot Richard W. Murphy
Resident Represcntrtive American Ambassador

Uanited Nntions
Develcnment Program .

Date Merch 20, 1972 Dnto March 20, 1972




MEMORANDUY D'ENTEITE
BITRE LE
GOUVERNEMENT DE LA REPUBLIQUE ISLAMIQUE DE MAURTTANIE
LE PROGRAMME ALIMENTAIRE MONDIAL
El
LV AGENCE POUR LE DEVELOPPEMENT, INTERNATIONAL

UN PROGRAMME DE STABILISATION DES CEREALES

Ce Memorandum entré en vigueur ce vingticéme jour ue Mars 1972,
entre le Prograrme, Alimentaire Mondinol ot le Gouvernement des
Etats-Unis dtamérique aglssent par 1tintermédiaire du Directeur
du Buresu Rbégionel de 1tAgence pour 1e Développement Interndtio-

nel . Dakar (ci-~prés appelée USAID) ot le Gouvornement de 1ln
R&publique Islemique de Mauritenie aglssant per 11intermédinire
de 1la Directioh du Commerce.

Attestoque:

Attendu que le Gouvernement des Etats-Unis dtamériquo a

accepté do mettre on, oeuvre des projets visant a4 rugmenter lc

production et A favorisor 1o commercinlisation des cérdelos,
Atterdu qua le Progromme Alimeontnire Mondial instruira une
demaude de projot de commercinlisation des cbrénles selon
réglementation,

Attendu que les envois de cbrérlos sont.vendus et los fonds
ainsi obtenus versds X un compte spbeinl,

Attendu quo ces fonds résultant do 1a vente dos grains fournis
dens lo cuﬁrc dos opbpations de sccours du Prograrme Alimentnire
Mondial en 1971 et 1972 soront déposés dans le compte Cpéeinl
montionné ci-dessus, aprés 1tentrio cn vigucur du programme

préva par lo préscent Momorandun,
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Attendu que ces fonds gont utilisés pour awy prvyv-- ot
sés par le présent Memorandum d'Entonte signé par 1le Ministre
du Commerco do Meuritanie, lfAgence pour 10 Développement
Internationpl (USAID) ot 1o Programme Alimontaire Mondial,
Par conséquent, sur acceptation du Gouvernement de la Répub
que Islamique do Mauritanie, 1'USAID et le PAM marquent leur
nccord par 1a présente pour l'utilisation par le Gouvernement
de la République Islemique do }auritenia des fonds provenant

e 1la vente des cbrbales fournies conformément au Décret 480
sux termos et conditions définis ci-apréﬁ:

Articie I ~ But do co Memorandum d'Entonte

Co ﬁemorandum dtEntente doit se conformer autant que posgible
aux conditions daérinies dans le documont de base de -1'USAID
dats du 2 Avril 1971 qui sutorise cet organisme 2 effectuer 18
mise en oeuvre du Projet de Stnbilisation des cérbales dans
los Etnts membres de 110rzanisation des Etats Riverains du
sénégal (OERS);

Apticle II = Utilisation des Fonds do Ccontre-partie provencnt

du Décrot 1180

Le montant des ventes dos cbréales fournies conformément au
pitre IT (du Dbcret 1,80) dbposé au compto de la Banque Maurita-
nienne de Dbvoloppement ou dnns tout autre comp te gouverncmentnl
Mouritenien devra 8tre utilisé exclusivoment pour: (1) financer
les programmes qui auront pour but 1taccroissement de la produc-
tion,,l'améliération de 1le commorcialisation et de la distribu-
tion locale dos céréales et, (2) couvrir les frais essentiels

do trénsport intéricur des cérbdelos américninos. Les catigo-
ries distinctos de cos dbpensos devront gtre opprouvées por
dcrit par le Diroctour du Commerco ngiqeunt en tant que rcpr&n

sontant du Gouverncmont do 1n Wopubliqun Islunzquo de Mnuritenio
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et per lo Directour du Buroau Régionul 4 Dakar agissant on
tant quo Roprésontant.de 1'USAID ot par lo Roprésontnnt du
Programmo Alimentsiro Mondial & Nouslahatt arissant ou mom
du PA&.

Article III - Assistance Tochniquc

I1 o t prévu per les partios intbressés, montionndes ci-
dessus, quo dans un délai raisonnablo aprds la signaturo‘do
¢~ Memorandum d'Entonte, une équipo de tochniciocns spbclalisls
de 1'USAID orrivera én Mauritanie pour faire une btude appro;-
fondio dos bosoins du Gouvorncment Mauritenien ‘en stocknge,
transport et commericnlisﬁtion des céréalos, Cotto Gquipe,

' travaillent de concert avoc les fonctionnaires des Ministd s

Meuritaniens appropriés, asura pour tfcho.de développor ot

goumettre au Gouvernemont de 1la Républiquo Islamiquo de Mauri-
tanio, A 1'USAID ot au PAM un-programmo d&taillé ¢t complet do
stabilisation des céréales on Mséuritanio. Une demando d'nssis~
tance & co projot sorn.soumiso par lo GIRM eu Programme Ali-
menteire Mondial qui dtudiora le dcmande et soumettra le pro-
jot au Comité Inter-gouvorncmental du Programmo AlimOntairo
Mondial pour cpprobetion. Il ost prévu que la miso cn oouvre
du Progremme convonu cormencora 90 jours apres la signature
des échanges &olottres entre les représontmts du Gouverncment
do 1a Républiquo Islemiquo do Meuritnnio, 1'USAID ot lc Pro
grammo Alimentairo Mondiol sur 1tutilisetion des fonds prove-
nent do 1a vonte dos cdréalos fournios conformément au Dicrot
L80.

Articlc IV - Dispositions Swfeioles

A - La Diroction du Commerco du Gouvornchcnt de la Républiquo
Islamiquo do Hauritanio, 11USAID ot lo PAM so consulicront
puasi aouvonﬁ o“EIT—"*rvﬁr"“r=:thoss riro sur 1ténlevidion

do co Mcmorandwen dtEntento.
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B - La Dircction du Commerce du Gouvernement de-la République
lIslamiquo do Mpuritanie essurera touto liaison nécesscire
a;ec los Sorvices Régionnux compbtents en vue d'aﬁteindro ls.
degré do coopbration indispenssble A 1ln rénlisation des obioc
tifs dqlce Memor;néum d'Entento.

Cc - Co &émornndum pourra 8tre modifid avec 1le COlsuvuvumuiv ww
signetaires.

D ; Pendsnt la. durde de ce Memorandum d'Entente, la Direction
du Commorce du Gouvornement de la République Islemique de
Mauritenie tiendra 1'USAID et le PAM au courant de tout ce
qui concerne 1'étnt dlavancement-y compris la plnnifiéation
et l'6xécution des programmes mis en plnce nux tormes de co
Memorandum d'Entente, ot soumottra A 1'USAID et au PAM sur
lour demando, et chequo foils qu'il sgere négessnire, les
repports concernent ces progrommes.

E-1Leo présént Momorrndum d'Entente entrera on vigueur dlte

sa signaturo. L'uno ou l'autro 'des parties intéressées
pou;ra le résilier aprés notif;;ntion &crite suxz doux autros
parties de son intention , 30 Jours d. 1'avenco.
- F = Le Directeur du Buresu Régional do 11USAID & Dakar ropré-
sentora 1tUS AID ct lo Représcntant Rbsident du Programme des
‘Nntions Unies pour lo Dévoloppoment ou celui qu'il désignorn
roprdsentera le Progremme Alimentaire Mondial nuprds du
Gouvorncmont de la République Islemique de Mauritenie en ce
qui concerne 1lt'éxbcution do ce projet. Le Gouvernement do

1n Républiquo Islemiquo do Mruritanie dbsignern par Gerit

son agont.d'éxécution qui nurn la rosponsabilité auprds do
1'USAID ot du PAll de tout co éui concerne 1n mise en ocuvre

de ce projot
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G = Frit A Nourkchott le 20 Mora on double excmplaire. on

Anglnis ct en Frengnis, les deux toxtes faisant égnlement

foi, la version Anglaise sorvant de contréla.

Pour le Gouvernement do 1a République

Islemique de Mauritanie

AL VA

date

Ahmedou Quld Abdallzh
linistre du Commerce

20 Mars 1972

Pour le Progrrrme Alimentaire

Moni}al _
/{////IVZ’H'\
(signaturp)

Johannos Honnet
Représentent Résident
Progremmo dos lstions Unios
2¢"2 le TScolepnement

Date 20 Mars 1972

o vme wm J(RVHVWY PUWLY LU

Dévoleppement Insernational

— —(’
‘ 'l‘:.-_‘\{ L I\\ .

k(signntu{ﬁ)

Richard VI, Murphy )
Anbassadecur pméricein

Date 20 Mers 1972
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GRAIN PRODUCTIQN AMD MARXETING PROJECT
625-11~150-600

BACXGIOUND:
The objective of this project is to help the member ceuntries
_of CGUVS to take the first necessary steps toward the development
" oF suitable and econoaically efficient grain marketing syatem in
each coéntry cénpatiblo with regional needs. This ias to be
accomplished through the testing and evaluation ¢f the best avail-
able production and marketing techniques in. selected pilot zomes’
and through the training of member country nationals in the skil.s
required to implement these systems in the future. The resulta’
obtainéd during this three-year preliminary project would be used
for the design of a broad-scope long-range project fq attain the
ultimate objoctive of -year-around stabilized grain markets tﬁrougho

the region.

~ To implement mc%ﬁwmms
under contract to OMVS including a Regional Marketing Advisor, thr
Grain Storage Specialists and an Agronomist. The Regional
o —
Marketing Advisor will be baged in Dakar. He will advise and asais
the OMVS o...' appropriate government agencies in.each of the member
countries in Hrrulating grain marketing policies and procedures
and in the development of a regional marketing plan. Specifically
the Marketing Advisor will advise and assist appropriate momber
country aéencies in:
1. The deveiopmont of national market development plans coapetible
with regional objectives including necessary charges in organizational
structures, ethods of financing and operational procedures,
2. The dovelomzent of a system for the collection and analysis of
appropriate data.
3. The development of market surveys, commodity supply and domand
schedules and preparation of plans for long term storage and handling

"facilities.

The developzent and presentation of development loan applications

3
.

related to grain marketing prograns



The threo Grain Storaze s:ocliliuts are to he assigned oze to each
pember comntry to sdvise and assiat the diroctor and appropriate officials
of each national grain marketing organization with the develor=ment and

..improvement of their grain commercialization functioms. Particular i
attention will be paid to the improvement of inventory managemsnt, storage
design, grain handling and transportatiom, markst surveys, grain sanitation
and grain standards,

The Agronomist will be nﬁsigned to the pilot program in the Pifth
Region of llaii .'hero he /1111 advise and assist the Project Direétor in the
evaluation and analysis of project activities ind the planning, development
and implementation &f future activities,

PIPELINE:

A total of $125,000 was obligated under the FY'72 Grant Agreement of
which $122,000 has been sub-obligated unQnL_LELQstuhs service
each for a Regional Marketing Advisor, two Storage Specialists, and an
Agronomist. Recruitment is underway for the first three technicians
but hasibeen temporarily -suspendod for the Agronomist pending resolution
of contract terms with the Malian Government. The remaining $3,000
from FY ‘72 funds has been expended for costs incurred in bringing out,

an unsuccessful candidate for the agronomist pos'ition.‘

Funds under the FY '73 Grant Agreement total $185,000 of which
$126,000 is for tochnical sorvices, $27,000 for participant training,
$25,000 for commodities aﬁd $7,000 for other costs. An_additional $60,000
in FY '73 was obligated Mﬁocﬂ@@wﬂ $58,000
wigg_qd. Funds for technical services from FY '73 will be
used for an additional six months of services for the Ragional Marketing
Advisor and the two storage Specialists for Bamako and Dakar, for 18 months
of sepvices for a third Storage Specialist for Nouakchott and for the
servicos of a TDY Engineer Consultant to help the Government of Mauritania

propare a storage proposal for FED financing.

1t is expected that three technicians plus the TDY Consultant will
‘bo on board by September 1973, a fourth by January 1874 and the 2ifth by
April 1974. Once the technicians are on board it will be posaible to
draw up detailed implementation plans and prepare P10/Cs and P10/Ts for
the FY '73 funds obligated for those purposes.



FY ‘74 FUNDING:

For FY '74 it is planned to obligate 97,€00 of which 9,600 will
»>e for technical services to're;fz:g 18 months forward funding to one
sosition. This will require $65600 for the Agronomist for 6 months
jervices. Of the remaining $88,000, costs for 114 man months training
ln Senegal for 78 participants from all three countries will total
iS0,00d; grain handling equipment for training purposes is expected
}o cost $25,000, while the remaining $13,000 under other costs will be
for tochnician suppoft and field operating axnansas,
‘COUNTERPART:

In addition to dollar funds, counterpart funds from the sals of U.S.
., provided grain is available to the project for uses mutually agroud
betwcen USAID and the Member Governments. 1In Mali a total of‘rP
481,027,995 has been deposited with an additional amount of approximaiely
350,000,000 Malian Francs dué from the 1973 shipment of 10,000 UT,
A budget totalling 142,990,500 Malian francs has been approved for the
period July 1st, 1972 to December 31st, 1973. Of this amount 25 million
MI' was withdrawn June 17, 1972 and 97,120,000 April 26, 1973.

In Senegal a total of CFA 217,972,256 has bean deposited from the
35,000 MT of grain supplied in 1971 and 1972. No deposits will be made
for 1973 since all grants of grain are on a drought emergency basis. To
date the Government of Senegal has failed to preﬁare:l detailed plan for

use of the counterpart funds and no withdrawals have been authorized.

In Mauritania the grain for theprogram has been supplie& under a
tripartite agreement among the GIRM, USAID, and WFP, WFP had expected
that the GIRM would deposit‘approximately CFA 70,000,000 in the counter-
part account for grain delivered in 1971. However CFA 23,000,000
. apparently was deposited, subsequently withdrawn and has not been replaced.
At present WFP and the GIRM have not yet reached aéreement on how much, *
if any, deposits will be made for prior shipments. All grain in 1973 is on
;n emurgency basis and will not generate any counterpart deposits. A
detailed program for the use of counterpart funds in Mauritania cannot
be prepared until Fhe TDY Engineer Consultant and the Storage Specialist
are on board and can develop a program in cooperation with the Miniatry
of Rural Developmqnt, SONIMEX and the IBRD rural dovolopgynt project in

south eastern Mauritania.
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In 1974 1t is Anticipated that 10,000 MT each will be provided te
ali and Senegal. This will generate approximately 150 millien Hal;ah
francs in Mali and 75-80 million CFA in Senezll; Griin deliveries dy
WFP for Mauritania in 1974';re still uncertain but shipment of §5~10,000 NT
can D» expected with a generation of 30433 million CFA (or the equivalent
in Ouigira),

FY "74 WORK PLAN.

The principal constraints to tgjtner 1nprovengnt in the regionsal
role'ot OMVS has been the lack of an CMVS Project Director and lack of
control over the use of project counterpart funds. Tho necosaity for a
qualified full-time VS Project Director ﬁas been discussed several tim
between AID and CMVS, Establishmént of the position will be requested
at the OMVS Council of Ministers meeting in early July. In addition the
Member States have been requested to contribute counterpart funds for
the support of this position. The possibility of negotiating Transfer °
Agreements directly with OMVS for all future grain stabilization
shlpm;nts into the region has been discussed and is accoptable to CMVS,
This arrangement would give OMVS effective control over the use of

pl‘OJQCt mavmbnnnant funda

J In Mali a demonstration production progranm is underway in the Rifth
regién south of Mopti. A staff of eight technicians and 86 extension
agents oporating on a budget of 143 million Malian francs from the
counteppart account yill conduct a program involving 4 major demonstration
and up to 2,000 pilot farmers. They will distributo improved seed, fungicides,
fortilizer and nnlmal-drhwn equipment as woll as.conduct numerous
field days for the farmers of the area. Aftor harvest the same staff will
pobilize a commercialization program which is expected to purchase up to
10,000 MT of grain. According to the regults obtained from the FY '74
progran conducted during the 1973 crop season, the program will be
expanded and/or redirected for the 1974 crop seasen. Assuming a reasonable
success with the program implemented for the 1973 season, the program can
be oxpected to be intensified for the next seasan with the involvement
of more farmers, additional demonstrations and increased amounts of
seed, fungicide, fertilizer and equipment. In addition, an expansion of
the program 1nto.ndd1tional Gorcles of the Fifth region, particularly

Bandiagara and perhaps Djenne and Douentza. A counterpart budget of

150-200 million MF can be expected for the 1974 program.



The Agronomist assigned to the progras will advise and assist the
Mali Project Director and his staff in ths dovoloz—ont of prograas to:
a. Demonstrate and oanhAto the use of improved varieties and cultural
practices under farm conditions,
b, Develcyp 1n£6rnntion nu.required for planning and development of future

' progranms,
.,

c. Train a specifiaally seslected cadre of exjension personnel in the
" .in the techniques of a grain development and improvement pPrograzs as

core personnel for future programs.

d. Develop an effective method of exchanging relevant technical information
between research and extension porsonnel as such information concefns

the production, storage and marketing of grain.

The Grain Storage Specialist assigned to Bamako will advise and assist

the Director of (PAM and his Qtatt in:

1, The development of improved systems of inventory management, record
control and cost analysis.

2. Tbg dovelopment of improved systems of inventory management, record
control and cost analysis.

2., The development of storage facility designs and the improvement of
handling and transportation procedures,

3. The planning, conduct and evaluation of market surveys.

The development and implementation of training program for hos

staff’, ]

5. Improvcment of grain sanitation systcms.

The development of relevant and appropriate grain standards.

In Mauritania, agreoement. has been reached with the GIRﬁ to develop a
pilot marke;ing program in the Selibaby region under the control of the
Ministry of Rural Devolopmént. Projoct plahning and operations will be
closely coordinated with a rural development progect to be financed by
fBRD. Recruitment is underway for a Storage Specialist to be assigned to
Nouakchott. He will work with SONIMEX at the national level and with the
pilot marketing program in the Sélibaly region. In addition to advising
and assisting the Ministry of Rural Development with the planning, organizati
and implementation of the commercialization program the Storage Specialist

will advise and assist SONIMEX in:

1, Tﬁe development of improved systems of inventory management, record contri
and cost analysis. ]

2. The dovelopment storago facility designs and the improvezent of handling

lnd.hrnnsportation procedures.

The planning, conduct and evaluation of market survuya,

The development and imnlonentation of training program for host country

staff,



S. Inprovement of grain sanitation systenms,
6. The development of relevant and appropriate grain standards.

The GIRM has also requested AID to furnish an Engineering Consultant to
help them prepare & detailed dossier to submit to FED for construction of
grain storage facilities. It has been agreed that the Grain Project
should address only grain marketing aspects in the Belibaﬁy region since
the IBRD is preparing to finance a comprehensive rural development project
in the Pirst, lpcond'nnd Third regions (which include Sslibaby).

This project addresses the question of road and well ‘construction as well
as the improﬁement df grain production through agricultural research and
extension including the training of agents.. After the completion of a
cbmprohensive socielogical study this sumer and fa1l by SEDES conducted
under joint IBRD/FAC support, approval for the YB Projoct is expected

by about June, 1974, Thus it is anticipated that the launching of the
marketing project in the Selibaby region would be launched aﬁring the

1974 harvest, about one year ahead of the initiation of the IBRD Projec-.
¥When the lattor project gets underway the farmers would already be aware
cf thoe existence of a market outlét for their production and should thuas
be encouraged into full participation in the pmpduction improvement program.

For Senegal, general agreement has been reached for a pilot‘
marketing program in the Kaolack-Tambacounda region. However, ONCAD
has failed to provide the details necessary to proceed with preparation
of A work plan and budget. In addition the Diréctor of Agricultural Services
has becn asked to submit proposals for use of counterpart funds to assist
certain research, extension and seed multiplication programs but these
have not ibt been presented for consideration and discussion by ONCAD,
USAID, Plan and Cooperation. I1f these proposals can bo finalized within a
short time a marketing program can still be implemented for the 1973
harvest. A counterpart budget of approximately 100,000,000 CFA is

anticipated for the first year of operation.

PROBLEMS AMND ISSUXS:

These fall into four categories in the following order of priority:

1. Provision of contract technicians: It will be difficult to make -

- further progress in project activities or to prepare project
implementation plans until staff is available. The Project Officer
has written .tc some 9 prospective candidates bbtained from personal
contacts and 4 candidates suggested by AID/W requesting forpal
ap;lications .nd/or additional information. It is hoped that the



Regional Marketing Advisor and tho Storago Specialists for Pamako and Dakar,

at a mininum, can be on Board by Septerber 1973. Buwever, languago
capabilitios are suro to be a problem and it is anticipated that Freonch

lessons ¥ll be necessary:for at least two tochnicians, if not more, ;.

The Storage Specialist for Nouakchott should be on board by at Least

—Jlnuary 1974 if a marketing program is to be implemented in 1974. The

Engineer Consultant is required as soon as .possible, certainly no later thln
September 1973. Although recruitment has been started for tochnicians

on 1ndiv1&qa1 congraetj since we need to get staff on board as soon as

possible, there could be several advantakes for an institutional contractor
such as tho FPood & Feed Grain Institute or Checchi. Such an institution would be
in a position to provide overall coordinaticn and backstopping for tke technical
team, provide experienced consultants as required, handle commodity procuroment,
and arrange suitable participant training or even conduct trnining thoqselves.
1f a qualified institutional contractor capable of carrying out the above *
work can be located, the additional expense incurred for overhcad costs would

be well spont.

2. Role ;f oMVS: It is essential that OMVS begin to play an active role
in project implementation if the project is to be regional other than
in name alone. OMVS recognizes the necessity to have a full-time
Project Director and has so agreed in the FY'73 Grant Agreement. AID
should press strongly on the Member States to provide sufficient funding
for this position. In addition the strongest considoration should be
given to channeling all future grain stabllization shipments through
CMVS in order to give them effective control over the use of
counterpart funds, The Member States should be brought to understand
that only.through this procedure would they continue to recoive grain

shipments.

3.. Senegal interest: On its present record, Secnogal scems to have little
interest in implementing a grain production and marketing program,
Until this can be resolved a truly viable regional progran is doubtful,
This is particularly true since Senegal is further advanced' than Mali
or Mauritania in research/extension. It has been anticipated to u
Dakar as a training center because of tho availability of the Food
Technology Instltuto and the advanced;programs of IRAT in research

f mmeeee . NN ¢ -2t ~® #.11 Qanaoalnan narticination will



PROP revision: ACCOTding TO TA® Caisuums wa mvesresovs —ooToT

in the first PAR on the project written Deceaber 18, 1373, the PROP
aﬁould be revised in September 1973, following the arrival ef the
contract team and the preparation of detailed project implementation
plans. AID/W has recently suggested that REDSO, and/or AFR/DS might

be in a position to provide a TDY team to prepare the revision. ADO/
pDakar has requested that such a team b? provided in September. The tea
membe;s should have buportisq in progfamming, grain marketing, grain

storage and agronomy and should be able to read and comnunicate in
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