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uaVntWad@ and nature of project inputs.~ 

L. To dosin and specify tho project parameters, techni~cal assistance 
roqron~s, coamodiy speciiatons, uuugo,,schedule of' activities,,,.
wmuition of dwoo country i the projeact, other input requirenonts -w: 
and ahuitons related to all projoct-"1nputs, andatci.pated output. ;-

Its1. 	 ?EIM AND BACKGROUND SUBJECr M~rTM;; 

-0 As 0 V.8.1611ional Grain Stabilization Project PROP. 

'A.3 ProjotrD*alg for Malianocomponont of the regional' grain stabiliza-

C. (AMwAI Ordar 1023#1 - on-Capital Project Paper (PROP)', Auiiust 13, 

Do~ ABtidy and Plan for Rogiona2.'rain Stabilization inWestiAica' 
AILV 1' n~e&rikoAAtS No S~ oobr'90 oo 	 ntt Kansas' 

N. Food Orain Production and Marketingin Werst Africa, lMaro i,1970, 

http:4oari.bo
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O.M.V.S. Regional Grain Stabilization Project - Terms of Reference for Project 
Design'Team - Sonegal/Mauritania -

III. PROJECT DESIGN TEAM OUTPUT REQUIRMENTS: 

A. An identification and analysis of the major factors affecting
 
the production and marketing of cereal grains (including socio­
political and development policy implications):
 

1. An examination, rationale, and evaluation of national
 
grain production and distribution'goals and compatibility
 
of these goals with project goals.
 

2. An evaluation of price, market, and production policies
 
(significant developments underlying the present situation)
 
and underlying assumptions.
 

3. A description and evaluation of the price program and
 
its effectiveness by intra-country geographical areas,
 

4. A description and evaluation of the relative effective­
ness of the grain marketing system.
 

5. A dcscription and evaluation of the grain production
 
program as it relates to the national planning goals.
 

6. A description and evaluatlon of the institutions con­
cerned with grain production and marketing.
 

B. An enumeration of major factors inhibiting (problem areas) the
 
production and availability of cereal grains in a descending order
 
of urgency (including such items as institutional development, infra­
structure and so on).
 

C. A determination as to whether a viable grain stabilization project
 
can be developed, given current policies, political realities, official
 
interests and attitudes, quality of human resources, and likely

financial resource inputs. If the determination is made that the pro­
ject cz-nnot be made viable, given current policies, etc. then the
 
Design Tbc'm will need to specify those changes considered essential
 
to the developement of a viable project.
 

D. An identification of project design components, rationale, kinds
 
of'inputs required (including both formal and informal training com­
ponents), logical sequence of inputs, assumptions about both inputs

and outputs, and input specifications and time phase scheduling of
 
such inputs (covering the project life).
 

E. Project specifications (including technical assistance, dollar
 
and local cost estimates), scopa of work, and time phase scheduling

for the initial 12 to 18 month' of project life with a program eval­
uation feedback mechanism for improving project performance.
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O.M.V.S. Regional Grain Stabilization Project - Terms of Reference for Project
 

Design Team - Senegal/Mauritania -


Detailed budget covering initial 12 to 18 months (including IJD
F. 


and donee country contributions).
 

IV. DESIGN FORIAT 

The design report format shall be left :to th& descretion of the Design 
Team
 

leader except that a clear documentation of anticipated outputs 
and assump­

tions about both inputs and outputs need to be incorporated in the 
text.
 

SKILLS TFE34S OF REFERENCE:V. TEAM COMPOSITION AND TECIHCAL 

A. Agricultural Economist: This person will serve as the team
 

leader, responsible for the coordination of the overall project
 

design, and for the preparation of design in the areas of agricul­

tural policy, price policy, marketing, and the economic analysis
 

of the project setting and environment.
 

This person will
B. Storage-Warehouse-Transportation Specialist* 


have the responsibility of the analysis of the handling, storage,
 

and transport facilities and practices. This analysis will involve
 

facility design, transportation cost analysis. and spatial evalua­

tion.
 

This person will have the respon-
C. Research/Production Agronomist: 

the germ plasma base, production poten­sibility for the analysis of: 


tial, adaptive varieties under development and released research pro­

grams, and organization, and economic analysis of the utilization of
 

production increasing commodities.
 

D. From local universities, regional organizations, or FAO: Selected
 

personnel from the following disciplines will be employed on short­

term basis to assist the team in evaluating data and in project design
 

as requested by the team leader: anthropology, political science,.
 

Critical to the success of this analysis is a technical
sociology. 

input from persons familiar with the culture, political, social and
 

economic environment in which the project will function on such
 

questions as land tenure, migration and.employment practices, etc.
 

V1. USAID/Dakar staff will be availablo for negotiation purposes with host
 

governnients, assist the team in identifying the appropriate persons in the
 

host government and in other local personnal indicated above who should be
 

contacted and in what ordev4f this is significant factor and to alert
 

the team to pitfalls which may be encountered in collecting data and making
 

The FrO will be used as a resource person.
contact with host go-ernments. 

AOD also requested btlp identify local experts to fill needs paragraph 4D
 

above. 

AR/TAC: RELaubis :jm 5/22/72 



'
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I. 	I1CKGROU h'D
 

Sovorat AID studies have boon completed concerning the feasibility of 
dovoopting a Regional Grain Stabilization Program for Mali, Senegal and 
Maur!tuiia under the general sponsorship of the O.M.V.S. All of these 
btudt , conclude that a regional program to manage cereal grain supplies 
ih tuitmnible find necessary provided that individual country programs 
dtitiolop the infrastructure, policy and mangement mechanism to adequately 
regulate, intornal grain supplies. 

Thi 	,,itstuidies include: 

3. 	 Ftod G;rain Production and Marketing in West Africa, Checchi and
 
UCompany, Washiigton, D.C., March 1970.
 

2. 	 A Study and Plan for Regional Grain Stabilization in West Africa, 
o)d tind Grain Institute, Kansas State University, December 1970. 

1. 	 lh-,,hliliancc of the Fifth Region of Mali as a Possible Demonstration 
Ar,.4, to Iniera.f-i Commercialization of Sorghum and Millet, Prepared by: 
Itl,otj :is.j k, Director of Agricultural Development Service, Ministry 
(:f Ilrodutloll; Sambala Dbawarra, Regional Director of the Fifth 
Itlll, Agricultural Dev,.lopnent Service, Ministry of Production; 
J11111 OL.ju 1ithori-, Food and Agricultural Officer, .DO Dhkar; and 
litoard Ii. Hlhbman, Financial Specialist, WARCDO Abidjan, October 1971. 

. ~l-.*tdS mination Study 	 of Mali,, ,~... I:x in Fifth Region Prepared by: 
.IAil.y-Itrri , (Aa in S I raig, Exly-rt US Departnont of Agriculture; 
lil,-l.t I atihi-, Grain Econaoits, VSA]ID; Coulibaly, OPAM 
Il)l
i 	 tir for I h,, Fifth IHogion, Dec'emb r 1971. 

lo-
Iha h~vd,WI a, Ilegjional I)irector of the Fifth Region, Agricultural 

) .. ,:.,nt~~'l ci. in,trv Production; Dr. Loyd Chief 

,*,. , (i I'ro u-it tor Gr ,ra, Production Project in Mali, Prepared by: 

~v h~rl.,, of Tatum, 
1 &i\t l'i(" .&j, 1 " (,i*',l1 a )roji'ct, Samaru, Nigeria; Dr. (*,eorgc *Yor!:, 

t oit ,.,icals Pr' ',,Ct, Samaru, Nigeria; St -ven utiont, OAU/":,'iI(' ' 


i !,iii, (N#'le s Proj,,;, Field Trials Officer, l)akar, Senegal;
IW~ ,*tl'.r 1 ,71.
 

I ( )I "i' I()litlI hutl;i.tI for Production and D.mo ISIrati ion lro.ect 
it, i j l h IIt ,_oii -)I \ali , I'lr pared by: Dr. Ralph Ldwaids, Grain 

I',.',-ilt. iSAln anag.'r, I), Murocco; ,John Osgu L.Orlxo, Food 
,i,,d
As ri ti tllt;,l (fficer, RhO Dakar: Sekou Sisscko, Director of 
A,-r,, it uil',I),,. opm,,rit Ministry of PruducLion, March 1972.ti Sc rvice, 

, \li't tll' Mali, 	 Garvey,(1' %11 1-h1zo t or Prf..parted by W. Grain 
I.. ItnK |' ¢,liI(',st, I:SA I[ %ashington; and E. {obbins, Grain Ma,'keting 

!.il I *. 1t.ilI,'-. par.t'l Agriculture , March-April 1972. 

All t i I .-,, :.tidi., ha\v' Irt--n utilized in formulating the USAID project
II#4,1., 4111lis,' Mlall . 

http:hutl;i.tI


-2-

II - PRCJECT 

A. Objectives
 

To develop a demonstration area in 
the Fifth Region for the pur­

1. 

pose of testing, demonstrating, evaluating, 

identifying, and
 

adapting production and marketing attributes 
into a meaningful
 

cereal grains program, designed to 
increase the supply and
 

To develop a
 
orderly marketing of cereal grains 

for 	Mali. 


meaningful program to which farmers 
will respond by improving
 

grain sorghum and millet varieties, cultural practices,
 

techniques, iddentification of farm 
values, capital requirements
 

and other factors enhancing and/or 
inhibiting the increased
 

commercialization of cereal grains 
will be researched.
 

To provide technical assistance in 
the organization, planning,
 

2. 

evaluation and adaptation of developmental 

activities carried out
 

in the demonstration area.
 

through which crop
 
To assist in developing more efficient 	means 
3. 

production research outputs can be 

transferred to farmers on a
 

timely basis.
 

To assist in the development of an improved 
system for the mul­

4. 

tiplication of improved seed and the 

distribution of other
 

production increasing commodities 
in such a manner'that supplies
 

are readily available and within the 
economic means of farmers.
 

the utilization of other
 
To assist in conducting 	surveys on
5. 	

relate to the development of production
research techniques which 

and marketing policy, the incentives associated with 
increasing
 

the commercialization of cereal grains, 
and the evaluation of
 

to farmer values and goals. 
government programs relative 

inputsschedule of program
6. To assist in developing an investment 

to support a viable program of grain
which will be required 

supply management. 

adapting those techniques, practices,
7. To assist in evaluating and 

in the demonstration 
and other program attributes identified 	 area 

effort to increase the awhich have application to nationwide 
grain supplies.of -ercal grains and manage

commercialization 
financial, accounting,

8. 	 To assist in the dt.velopment of improved 
for government grains, reduce 

and inventory management practices 
implement meaningful procurement

storage losses, develop and 

and transport practices.
distribution 

the dataand evaluating
9. 	To assist in identifying, collcting 

alternative agricultural development policies
required to develop 

of such alternativethe economic consequencesand ascertain 
policies..
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plan, intlu1(ling faci ty 
a longttin storavo 

To assist in devcloping10. 
f ,ral grain

for the mhIag:mI'nt
supplies. and specificatioIs,requirements 

carry 
of Malian personn0ol t."quirl.d to out 

skills
11 . To develop the 

grain supply mai agi.munlt prograin. 
an effective theand imptIniitingevaluatingin determining,To assist12. 

of coupeprogram
an eflecti'aintoactivitiesmanadement 


ration.
 

B. Area 9 . ot)IaLIdiag.raKkt .u 57, c30Km2Douentza 4 ),(.Km2i ,(!)Xm2 
. 12,U00l(K26,800Km2 

2 8,000Km2
Ttal Area 

ha 31,)0 ha 
,,.,')0 i i ,u lhah 

Area AnnuallY (0, 000 h 7l a 
tt60, 000 hawithcultivable 

cereals 3.,,u hi,7) hi.t ,11.' h . 95 ,(I)1,,0 . htstS
h tb 147, , hts

hts 150,000110,0OTotalPopulation5 hishts :n5, UL)62,70(57,000 ts 
79,000 hits 


73,100 hts 
83,800 hts I,.0ht exAgr. Population 12,000 ?X, 94,000
20, 000 ex ex 22,000 cx20,000Exploitations 20,000 ex 

adlyy lits 8,800 tts 
Number Agricul. 

13,M(X)27,000 hts31,000 hts
36,500 hts
Stock-Breeders 10,500 htsofNumber 
sand-clayey
sandysandysandysandy +700 m/m----Ground Nature 6(UI1.m580 rn,'m600 11/11

500 m/m
pluviometry 

Dogon, 
are about 290,000, ,ssentially 

a the active people the lBobo are do minatin~g.n h in the around-area of wherer .al TominianIn the areaexcept 


They are two excellent 
ethnies of farmers.
 

an important minority 
devoted to moving breeding 

but also
 

The Peuhls are hivernage" season.
 
lands during the 


cultivating small the Cercles
 

The first year the demonstration phase 
will be restricted 

to 


of other 

of Koro and Bankass 
but the production 

phase may reach parts 

nt cercles. - A4,-c 


http:IaLIdiag.ra
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C. Action 

National Level (Marketing):
 

GOM
USAID 


Will identify the appropriate
Will provide on a regional a. 

Malian officials with whom this


a. 

basis one Grain Production 


Advisor will work, provide the climate
 Marketing Advisor whose primary 

and cooperation for optimum working
 area of expertise will be grain 


market policy and market develop- relationships required to carry out
 

the program of regional cooperation
ment (including pricing and 

through the O.M.V.S. Organization. 	In
 marketing policy, evaluation of 

this context necessary changes in
 such policies and policy formul-

marketing policy will need to be sys­ation). This Advisor will have 

tematically made as alternative policies
the primary responsibility of 


working with the government of are evaluated and approved by Malian
 

policy makers.
the respective cooperating coun-


tries in formulating marketing
 

policies and incentive programs
 

which are consistent and region­

ally: compattle. 

b. Will designate appropriate govern­b. The Grain Marketing Advisor 

ment officials (one of which will
OPAM on mana-will work with 

Project Director) with 
gement record' systems, inventory 	 be the Malian 


whom this Advisor will work, provide

control, quality control, develop-

to carry outthe inforntion required 

the Malian the advisory function day-to-day coo­
ment of long-term warehousing 

requirements and with 
to supportIperation, and personneldemonstraction area Project 


in program activities.
Director and.OPAM pursonnl 


the Fifth Region in implementing
 

marketing activities in the
 

do:mon, t ratlorL arad.
 

. 'ill provide r-.sources c. Will cooperate and provide the 

G,.ciaI personnel to receive the trainingthrough thv- Grain 


Ac:ount Fund to carry out the. dct-ermined to he necessary for this
 

grain quality control (contrl activity and to carry out the opera­

lpsts) tional aspects of the activity.
of ins,cts, rodents and 

program in terms of commodi­

ties and personnel tra tmiinl
 

inputs and other funds requited
 

to carry out this function as
 

to by the l(I)0
mutua]ly agreed 

and th. GOM.
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USAID 	 GOM
 

d. Will provide in-service, non- d. 	Will provide qualified personnel
 

formal, and, where justified who With training can become spe­

formal training inputs required cialized in these subject matter
 

for Malian personnel to develop areas.
 

the expertise required.
 

e. 	Will provide short-term e. Will provide appropriate counter­
part personnel and supporting
consultants and other ad-


visory services as program activity personnel.
 

activities progress in such
 
areas as: farm surveys, price
 

policy formulation, agricul­
tural management and middle
 
management activitie:', regional
 
training courses, storage, etc.
 

Demonstration area:
 

1. 	Marketing component:
 

USAID 	 GOM
 

a. 	Will provide the services a. Will provide a denonstration area
 

of the Regional Grain Project Director to manage the
 

Marketing Advisor A (a.) and activities in the designated demons-


A (h.) above in working with tration area and supporting staff. This
 

OPAi at the Fifth Region level will also include such data acquisition
 

and with the Agronomy Advisor activities as market sui ey4 securing
 

and the Demonstration Area Pro- statistical data, product.ol data, etc.
 

ject Diri:ctor in planning 
executing, evaluating, rv­
designing, and making operaLion­
al an improved niarkoting program
 
for the demonstratic,n area.
 

b. Agrees to the re-lease from h. 	Will provide the nFocessary person­

the Special Grain Account funds nel, long-term contractural agreements 
for the remodeling of OPANI' s for non-OPA.M-owned warehouses and other 

Fifth Region warehouses for supporting activities. 
grain quality control program 
purposes and for the warehouses 

utilized hy OPAI for which long­
term leases have heen negotiatedl. 

http:product.ol


-6-
GOM -

USAID 	
___ 

Agrees to provide, in addi-
c. 

tion to the project-funds 


technical assistance advisors 


describes in this project
 

design, short-term consultants
 

as the program requires for
 

developing the demonstration
 

area bageline data, conduction
 

of farm surveys, and the
 

application of other techniques
 

to ascertain the program
neede'd 

and 	policy attributes to which 

farmers will respond.
 

2. Production component:
 

USAID 


Agrees to the release from 
a. 

t he Special Grain Account 


to support the mutually
funds 

agreed demonstration area 

pro-


duction activities, 


b. 	Agrees to provide the 
ser-


Agronomyvices of 	 an 
the 	demons-
Advisor to assist 


Project Director in 
tration area 


Will provide the Malian prsonneL
C. 

such activities as
 to carry out 


pro.ject.developed under the 


GOM 

a. 	Will provide.the, previously
 

Mentioned demonstratton 
area
 

Project Manager and supporting stalf
 

to plan and implement this component
 

of the Project.
 

h. 	Will provide the entry and autho­

to work with research station
rity 

personnel and the seed multiplicatio'n
 

program personnel in developing 
ways
 

the research
 

planning, implementing and 
evalua- and means to accelerate to
 

in grain 	sorghum and millet 
and 


ting the 	production component 
of 


this project, to develop 
a working provide adequate 

supplies of improved
 

relationship with research 
station seed.
 

and seed multiplication program
 

personnel in such a manner that
 

be brought to
 these services can 


bear upon projects activities.
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Organization and Budget
 

Primes et Avantages Divers* 	 Total 
21,534,000 M.Frs
 

I Directeur 
 1,080,000
 
1 Chef Vulgarisation 
 1,020,000
 
I Comptable 
 1,020,006
 
1 Chef de SDR t'oro 
 420,000
 
1 Chef de ZER Conducteur Koro 
 450,000 
2 Chefs de ZER Moniteurs " 450,000
 

15 Encadreurs @ 360,000 
 " 5,400,000 
1 Chef de SDR Bankass 420,000
 
1 Chef de ZER ConduGteur Bankass 
 450,000 
.2 Chefs de SER Moniteurs " 450,000 
15 Encadreurs @ 360,000 " 5,400,000
 
2 Chauffeurs 
 480,000
 

(*) See page 16 - lastpara ­ plus request of Sissoko - Annex II discusse( 
April 20, 1972 - Dakar. 

Equipment 
 Total 7,180,000 M.Frs
 

I Vehicule tout terrain pour I Directeur 1,500,000 
1 Vehicule tout terrain pour l'Agent Expatrie 1,500,000 
1 Vehicule tout terrain pour l'Agent charge 1,500,000 
de la vulgarisation 

2 Vehicules pour Chfs SDR (4 chevaux) 2,000,000 
(Japonese .Jerps) 

6 Mobylettes - ('hIwis de ZEFR 780,000 
30 Bicyclett-.eS pourt.'ncadrours 900,000 

(***) 	 To this I objoct like hell - but the Direritor must have some type 
of transportation ,,ut not reoprar not a Peugeot 404 

C,-nstruc tiori Total 9,000,O0 M. Frs 

liur.,au - SM} - Fankass 1,0O00,000
 
Logement SI)Rl - Koro 5,000,000
 

Fonctionn,.nment )rection 	 Total 3,400OOO M.Frs 

Locaux Hurt.aux 900,000
lonctionnemont Bureau 1,0(),000 
Fonctionnemt-:nt Vhicu,.s 3X50X,000 1,500,000 

SDR Koro-FBankass Total 2,380,000 M.Frs 

Fonctionnement Bureau 2\35oo, OO 1,000,000 
lonctionnement Vthiculvs 2X300,OOU 600,000 
For,:tionnemi,.it MobyJ,',ttes (6X7,OOO 420,000 
Vonctionnement Bicycu h't ts 30X 360,000 

http:Bicyclett-.eS


Total 9,500,000 M.Frs
 
Divers 


1,500,000
Engrais 
 3,000,000

Produits phytosanitaires 


2,000,000

Material de demonstration 


2,500,000

Datation recherche (PAR) 
 5O0,000

Semences selectionnees 


Total 52,994,000
 

5,299,000

Imprevus 10% 


58,293,000 M.Frs
 

60,000,000 M.Frs
 

Demonstration (
( 60,000,000Production 

(Research 


Training.
 
1 Director
 

10-1 week IRAT AResearh - SER (Seed-Prod) 

2 Chefs de SDR 
( 1st week

2 Chefs de ZER - Conducteurs 

( IRAT - Research 

4 Chefs de ZER - Moniteurs 

( ZER - Seed Multiplication

1 Chef de Vulgarization 
 ( Related Problems 

S 2nd week
 
Same lo as above (2nd week) ( PAR - Seno Valley
 

( Plot Demonstration layout

30 encadreurs 


( Planting Fertilizing 
( Treatment Seed 
( Land Preparation 

1,500,000 M.Frs
 
Cost (est.) Transp.per diem etc. 


15,000,000

Repair OPAM Warehouses 


100,000,000

Advance for purchase (5000M/T)
OPAM ­

176,500,000 M.Frs
GRAND TOTAL 
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III. Mesures Complementaires 
au Projet
 

rogram

Applied Research
A. 


During 1972 the program 
of applied research 

will be conducted exclusively
 

Trials will be designed 
to furnish useful research
 

on the PAR station. 

results but with a view to also being 

used for training of research and
 

The three major types of

extension agents and for farmer field days. date Of seeding, (2). variety
 

be those of (1) cultural methods, 
including land
 

research trials will 
reeac tilswllb 


nitrogen.

preparation, rate and methods of seeding and 

dtoseeand 

trials and (3) fertilization trials for both phosphorua
 

These apnlied research trials will 
be used for training courses and far­

mer field days at 
the time of (1) 

planting, (2) nitrogen 
topdressing
 

4 ng ani (4) harvest.
(3) weed


Program

B. Field Trial/Demonstration 


For the 1972 program a cadre of qualified 
personnel will be selected and
 program in several
 

designated to conduct 
a field trial/demonstration 
 The Demonstration
 

of Bankass and Koro. and
 
selected villages 

in the cerclce. 


Area Project Director 
will be responsible 

for the en.ire area 
program 


He will have assistants 
responsible for the pro­

mrcooperator

liaison with research. Each agent will select 

the best fa 


gram in each village. 


in each village interested 
in cooperating in the field trial/demonstration
 

equally divided 
between millet
 

These should be 
approximately


and sorghum.
programs. 


a demonstration
 

Each farmer would 
agree to cooperate 

in theconduct of 


50 x 80 m divided 
into three
 

requiring a parcel 
of land approximately 


All seld, fertilizer 
and fungicide required 

for this demonstration
 

plots. 

will be furnished 

by the project while 
the farmer will 

supply the land and
 

and harvest the demonstration 
with the
 

plant, manage, The farmer will retain 
all
 

labor to prepare, 


advice and assistance 
of the extension 

agent. 
data has been collected.
 

on the plots after 
necessary 


grain produced 


course to be conducted 
in Bamako for one week 

and with the Encadreurs 
the
 

Mach chef selected 
for the program will 

take part in a special 
training
 

IRAT and USAID personnel.
 
2nd week on the PAR station in early 

June by GOM, 


The participants will be shown how 
to organize and conduct the demonstra-


They will also be expected to bring 
their cooperating farmers and
 

tions. 


Each Chef and Encadreurs 
will be supplied 

with transportation
any other interested 
farmers to the organized 

field days at the research
 

station. After harvest it 
is planned to invite 

all par
 

in keeping with 
his duty. 

to a meeting where 
recognition could 

be
 

ticipating members 
and agents 

They
 
given to the farmers 

and extension agents 
who produced the 

best demons­

tration in each 
village, each cercle 

and in the entire 
program. 


fortilizer,equipment)
 

could also receive 
prizes or merchandises 

(seeA 
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Notes on 	Schedule of Activities 
­

c. Fungicide Use Program 

In addition to the personnel 
for the field trial program 

additional
 

agents in each cercle (SD.R.) 
will be designated to encourage 

the sale
 
These
 

and use of fungicide for seed 
treatment throughout the area. 


agents will be furnished with 
bicycles and packets containing 

20 kgs of
 

fungicide sufficient for treating 
the seed for one hectare.
 

D. Seed 	Multiplication
 

conducted to supply recommended
 
A seed multiplication program 

will ne This
 
varieties of millet and sorghum 

for use ine the program in 1973. 


will be arranged with the seed 
multiplication service and will 

be con­

ducted through 	existing programs 
of I.E.R. of the Ministry of 

Production.
 

the field trial/
 
The following specifications 

have been developed for 


demonstration plots.
 

Each cooperating farmer will 
agree to set aside for the demonstration
 

1. 

50 x 80 meters.
plot a land area 


shall be divided with three equally 
spaced plots
 

This land parcel
2. 

50 x 25 meters each with divider 

space between each of the three
 

plots. The plots will be designated from left to right as 
plot A,
 

plot B, and plot C.
 

3. Millet trial plots:
 

a. 	Plot A: Plant an improved millet variety 
(M2D2) at a spacing
 

cm. which will require approximately 
875 grains of
 

of 80 x 80 
 the seed 	with
 
Five days prior to planting treat 
improved 	seed. 
 of seed.
 

3 grans of Thiorol green per kilogram 

The farmer shall plant his usual local variety 
in this 

b. Plot 	B: 

the cultural practices he normally 

has used
 
plot and carry 	out 


of his farm.on the remainder 
cultural 	practices in Plot C 

as in
 
the same
C. Plot 	C: Carry out 

follows:
 
Plot A plus the application 

of fertilizer as 


of 112 0 5 applied at planting time. This will 
1) 22 unit-s 	 to an area

of super-phosphate applied
amount to 6 kg.250 
of 25 x 50 meters; and
 

the plant begins
the time 

22 units 	ol' Nitrogen applied 

at 

2) 	

This will amount tf 6 kg.250 
of Urea applied
 

to shoot 	 its stem. 
the P20 5 	 treatment.area as receivedto the same 

4. Grain Sorghum trial plots 

to be followed 	for grain sorghum 
trial
 

The same 	cultural practices are 


for millet field demonstrations, 
except:


plots as 




1) 	The imrpoved varieties used in Plots A and C will be either
 

SH 11 Dl or 96.12.7a. Seeding rate 2 kilograms per plot.
 

Plant spacing will be 80 x 25 cm. for variety 96.12.7A and
2) 

80 x 90 cm. for variety SH 11 Dl.
 

A possible modification for the sorghum demonstration plots will be
 

to plant plots A and C to variety SH 11 Dl in all demonstrations
 

and include a fourth plot, planted to variety 96 12 7A with improved
 

cultural practices and fertilizer. This latter alternative will
 

depend upon the available supply of improved seed and the judgement
 

of the Demonstration Area Project Director as to the feasibility of
 

adding a fourth plot.
 

http:96.12.7A
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Whoreas these funds are available for utilization only for projects 

authorized under a grain stabiLization agroement signed by the Govdrnm, nt 

of Mali and AoIoD.
 

,ithofor upon AoI.b. hereby agrees to
 

the utilization of theoe 1'.L. 


.. x no acceptance of the GO(,., 

4,&,0 eneratd fudj by the Goverr:ent of
 

Mali for the purposes 
and under the terms and conditions hereinafter 

set fortho
 

Article I Purpose of thb Agreement 

Thz basic purp.ze for concluding t'i:3 agr c.tont i to comply with the
 

requirements ofs (1) the April 2, 1971 Non-o;apital Project Paperwhichi
 

authOrIze0 A.1.1'. to undortikes Lho 0 L.R...rai i...
Stabi.iva..o.. 

and (2) thc Febrtay 12 .1,971 Transfer kv.horivation (Amendmr.,nt No. I to 

AoIoDo 'Oo 6~5~.c5-015...OO16(6) which authorizes Ao1oD. to t,,nnsfer and 

deliver Grain 3orgnum. to the Uovurnrcnt of N.c-li. 

Alticle 11 Utilization of, F.L. 480 
CountcrY''xrl, le-Funds 

Title 11 s;Aal i'oced df!:osited in the 1-Jtlinr l)vellpr i3kO Acco:iLnr 


iaust.b~i'u 'C, . .W3j. - o" (i) .inancu progtrams 
 to imnprove d¢,::,., 

fLlOd j7..Y..Cdction, distziultY,io:i.U:,.;*. and (2) -..xy eoxrL;:L 

i~n2.. ..." :t,tion co.it ofA"'.' U, : ,;ain, c,. ... .....'o:f.i...' 

O.C~2~i3.?I hZ by th.22nv~;, oft For.i.1gn~s ~y~2~I~;oirt~rf~irun 

Af," and (,C-op..r.t [or actini ......... .- : 

t• of da ,.nt,. Dev,,2.op Officer, acting 

as thu :'e;re.. -,;.,'tiiiiAI.Doof A0
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Article Il Technical Assistance 

It is tha intention of ths parties hereto that a team of A0 I.Do technical 

spocialist.s w.lI arrive in Mi.-:li within a 1wasonabue period of tire after 

the date hereof to begin an intensivo review of the Govenisnt of .-lirs 

grain storag&i transportation and marketing raquiremnts. especii.-Jy as 
thuy relate to the grain production Demonstratioi Area. This team,, working 

in conjunction with r.:bors of the ap.propria'te Goven,nsnt of I':ali
 

niristries, is 
 expcted to develop and ib:mit to the Covernar=Lnt of iMaii
 

and AoIoD0 a detailed and co' 
 lhc..vsive grain suabilization pro ram for1
 

Ma.io Thpleenintation of the ageed upon 
 prograi iaie cbed to coriwrjnce
 

In the Dormonstration Avea by Narch 1 
 1972. 

Article II Special Pro,.sions 

Ao The GON and APioD. shall consult as frequently as necessary concervning 

the execution of this agreeinnto 

Bo The 011 sh-l provide all necessary liaison with its regional sub­

dlivision io effect tho 
doZree of coopzration voeZixix d to achievoA the
 

purposes of this agreement,.
 

C. Tids agrteen,t t:uy bu revised by mutua.l consent, 

Do The O4 will keep AoI°Do currently informed as to the status0
 

icluding the piannui and i.mpleentation of the proj.rams 
 for which this 

agreerient is r de, and .d.:13. iubird-t to A.I.Do such ,uports relating 

thnivto as AI.Do may requost or as other.rine may be appropriateo 



L.I The' pve..,!rjtL'e:~lt 531.J. ul t into foi'ce .Ih,:n sA rEd~itho-r 1-\irt~y 

ll-' ter'?.inatc thli . by g thr,. othe.r Iarty-thirby (2 O) days 

wriltun notice of Itu-ori to Lem::iate it. 

ii Ot, ., AM rursn t2 Q32 ,~~ant the~ GavaimmuA'n of S.J.i s2l 

G. This a3 m in!:;I.':me~d both 5 i~ Al~ .i..n Theop'L ;a Munirch. Et~lisi 

vutr:'ixun :kfinll be corm~jil.u cante"C13 i'.y fr Pay.Lm.C Yu of SWIT,;:nation,,~ 

A 1'.7 
.... ..
.. 
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4dcnner ltoccaoion aux participant] do d6montror nux inutnactoo r~ta 
riourco du payo qu'oiloo pauvent cornpter our oun pour La rooonotruc-n 
tzLon natAionaio. 
 : 

BA. dornier iiou,parco quo In czmpann 60/69 mon6o ont'U4A 
Vront par ou;-,no dovaLt~ pas corvir dc t-oOV Pour J.00 6:Umlflor ~ii': 
Vaon~t du circuit conmercial doo produL~anurou-jourco dn lo ciormaino Ct.'n 
dificultopoienaiono l 2 6ternoYloe d CrttinontrI'revondi!cation 6a 
ionioo at rolntivo nu rombourocrnont par lai SociL61'1 doo &6'ponoo
lco ongagent nu couro des dc~plncerncnto A lfintdriciir du cerclo. Aoui' I. 
plupart- de coo resp)onoableco,'O,,PA,A,. ost uno Soc.i4')6 crmo-.c lea aut-rc 
ot doit pouvoir ce paonor du concottra do 119ndmJinistration locale, 

Pour cotte raison Iloea op6rationa do co,;.vercialiantioii no 
Oont pao toujours men~oo avec la volont6 ot l16norcio Youluco or le 
oonodqucncco la piuo directe,eot quo !o tonnago pr('vu nzoat -as nttoll.n'c 
Copondant~durant In p6riodc dive do ooudui'o doo appo3.o aia';7,anto oo.)nd
lanc6o A ItOoPvA,11. 'pour obtonir loo',quantit6a do c6r6nJloo 3nclirtpenu.16' 
blor; pour is1ovr. L'An. 0 IO.PA 9 f:, Qqui no produit pal*,Com.iow par on-~ 
Chnteme~nt~no pout donner satisfaction A tout 10 iiolldodlo (100 r6CcL.,,
rnnt:-Lona on ch.7XSne 

Pour conciuresipnalono quo leao coron nton - -.o i'6pondu A 11.'opoir Plarce- on cu.-,:. Brn ofCtl~a pllupar- diont-ro 0,11;n
pris Pa~rsont do i?13tal pour fiire leurrn propl-oaAood ursn;
vahot6 soit dos r rch~andioes qu*ils rovoridont coit di jai quliio 6coute 
lont flu rnarchl'! porai1( Io afin do rceThouroor A 1i'O.PA 0 M6 1'av-ancc vo 
VUc dop1uis inti opt mioisa B~t co imilt quJ. appartiont A l i3tat ooat 
rcVendu au cu ot au vu do tout le monde ot boo autours no oont nuibo­
ment iniqui~t~s, 

Pour toutoo coo raisonovnouo pofloofl qu'.il oct indicpon-,
Cable que la 169.on ooit ti-r6oe pour it Cvmpagno 70/7-t, 

Lo pr6ciont rapport d11nctivit6 ne conccovne'.quo huit moiri 
do Pootionelin offozt pour deo raoono d 1 ovoro tochnicluO.,1a date do I.,:
cli6turO dU iludfOt a 6t6 fica 31 Ao~t do chaqu- annndo 0 ottc modili.-
Cation cat intorvonuo pour .toc rnioono ouivantoo 

i'invontn-iro dos atoc2~o ru 31 D6combro oot rondu diffi.. 
oile par in comrtcialion-Iion rnctivo do cotta p6riodo do I t an-,6ft 

-ilo comiptoc, do pr '" intmccmont coinportont doG Sooide d-6,
bitoura rolati~o A in cai-lprLgnc pr6c6donto ot A I& cr,-,;pnrno on coura, 

Ainsi dokc, h. la cl~tture du budgot,cfoot-A~-dire au ;5.
Ao(,'It 519701la Uituation gl-nnrnac do ln co'niorcinlinatioL doo rosoour,. 
coo 1gbobnloo' dx payoldo ILI Conolom:?tlon C4 doo otockeo 0 prftonto
OOrmmrd ouie: I 
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ji'onoourcoijj*...... ticin I L-ran t-' ~ 

,4a16ba Ig~G ~4.U9 42 3,01163.0,3G51 70 
.tyao I i27,ODG 65205 1O9 57~916~7,!.f*; 

Ata ~ 134.t;16? of 150360260,0971! :~14 U89,111 3336"1'.3 

Mloro I 9GG.*3071' 914,18G O0 1l1.1'Sf? ~ ~ & 
~6ainai6 673.7211l 5.3051 460 27V1 'G41I_7.6± '' 

Yb9-0 1 1 ~,J.aif 1~- ~ T-T V6 G5O . .'19 IO1,L~) v/9 2. 907.2u 
L6 d~o DermkoI- I I t 

3nvnaI 444.887? 223.1291 15.600? 24U;0091 2O1,C~st 194.615 
3ti.-anko I 1 . 1 *- I . 1 1t I 
Dio.k1ft 1 1001806051 G0.54G1 703,418t 763,C!661 264u6391 91.3)-9
Knngaba 1 680.0991 401,3631I 1 401,33t 107,0361 24.730 
lKolokani 1 904,6531 192,1901 592.069? 76do0 L91 1200J941 OIS0353 
Koulikoro I 2,C57,1t841 366,0901 46561G 831,01-6? 1.2U5.3681 1*010a2Z4 
fl7 I~a 913*7891 134,93 221190411 3G6C33 21 55609G71 6 9~.1 3 
OPAM Bam~ako 119.023.6n31 7289G.A3l lot)30 '51 1. .O0?,, 7 C IP '.lA'X. 

R doSioo124 9601.18689Il ID 42 (. 0 Zr I 
JlotlolUsl 1 16571603221 2400.0341 1.004d1311 ie312o86l;I 25899571 15946V0 
IKdlolo t 10213567601 900OP-1 1,10i,91ul 10192,0072 93c7611 c 010±11 
li;:olonci.icba 1 VI202,73? 33..100? 714 7431 76.r10431 100301 .2 o:; 7 

!"Ou.-Ilir I 3,064.1421? i90.25 2oG44,23:) : 73 1 ,' 65t 32V 0 6 19 7N 
Vkkano o t 3,241,POG51 2,442.1291 1 3 1.G5 1 2.r-r 1 i713C50! 

Io~ a ~ lul : 1 1 1251 8Gv8v-ftI 21u,6601I 836<.;Il 417 
1ooo 460,0711.t1 3319 tC'.1 L33 'v1 7j.161C.1 ic, 9 3) 

-C- 2-c2%-~I I I11 
-cIu I 696.5:35? 1^4,9231 152,61i71 337.5401 S50,995I 495CO62
 

WTOfto 1 659.2711 150oZ307? 240 1560 I 39BO9471 270,3241 241 .1 f
 
Sa~n I 9.01 220.6321 5 G613131 McC.951 214 661. 132O
 

*Torntinion 34e36751 94.11,9 1 1) ;311 7 7.I 1.A 9 621.110 

I-Ir~.'/tA6 1 j6";v2 :--I.U.JI1 U' 21 . 

74 , GOG?I d'~v 247.4592 0412101 33i1,6G9I 143071 161 11 0 
*~an1:aoo I1*633-i0.PC 1 144.'/451 976 Z,9 .0 1.021.C'5,r 61005331 94 

IJ~U 343 O071 I2P,,0G1 30.6n2IG16846G1 179c719! .155.-h 
V,VA~i 971' * 1)'1l'~ G 2 02i),) I G0 5COI G! Z 

I 4241b38J1 .36- o.: 1I .16114IC31 9 al.1 6''),~ 
To~' lealkoul 191 050; i.!.!C 1 7 P,~9)'7*3"I~'~ 
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71 ~9 0 1 2 1 5 616 11')2 1V"' 
Y69!in an2 A0 ~71 
 el627.41 ;0;7 EZ;71~' 

I.1 22~15 358,91 28,15001 6 4NGo 6 0 

"0-- 1 3 1 
 1 10 13 '151 

N f?~~1 1 0 3s8497 3*14 1
73% 30498 .1C 2 6 -"1 7Oo10 

Soj.orx T 112 6 3
j 1 0 I -- T-j. 
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-J L Y ­

!Incinn 31 1o458.01 • C""
 
Iiono I "1 1191251 .t19, 1,65 1 ,,, "
 

Svn .| -1 140,125 140,.5I i1,' 8.I6 Go'291 tr 


S6Sou I '.',237! 12.,434o1Z7I12o59533 11703o;¢i 3O1-.60[l 628301,
 
5 G,, .9 72u 991 11,1Tominian 	 I .,93 12|4ol0l1 130,4081 

" 1 48.5351 14.335.62'1!4, .216"2"U7 ,'14"" 36 -'u 

:ion do o ti I I I I I
I t 	 I t II I 

93o4007 0,1071 01..:.
Bandiagara 	 I 19o7271 73,7601 93,5071 
CIIE;C,V1,kati I 52,1001 24,5091 76,6091 75"30I 0o7791 

Dji6nn6 3-I 335,7181 367,2101 346 o4.0,11 20o14t . 143, I2 
117*523 12995231 120,0471 90475? 6 ,,100Doontza 	 I 221 -

Koro 1 431 2Ca19L1 68,1931 66,5281 1,670 1 50 

,ibpti I 685.4391 1,077,1791 1,762,6131 1.333v2581 429o3501 8G28 

731 39,3311 112*3811 71i2o1i 4i,11301 14 2Iiafunk6 ! 

11^ 3 32,3361 4,2701 23,1161
2 331"TWnonkou 1 t_ _I I 

1 942,261 .70,1741 2.110,93u8 531,5021 415 01.1 2,542. 4401 
lion de Gao I I I I 

AnonA0x.-o 	 lo.t 15g 1I 255,124 140o314w 11580cl2 30.6c01 

601? 1,076,7630! 1,5-17,760 3291 1, 3A31.87 5o! 13 4. 6Bou ro 9 c, .... 	 31)±r 6 

33 ) 3059 .301,7 213 49 1.3" 6:'(- 6 9 	 C34{ 9,2.G01,9 CGlo,,id'-u 174122 131. 201 	 145.957 2.o~:KidnJ. 	 ! 2261 553 321 579.97 
" 

Mon;kai 1 611 151.7791 2 2779 559 t . 
52.2451 16 , ?ilharous 1 3951 207.2451 502.245! 2701 


To.mbouctott 1 2540,1 552,5331- 316.5331". 271,2581 545.5751 Ell
 
,

OPA, Gao 	 I 1,5541 3 252 31 1 4" , 1 1 -, " ­

_ _ 3,7,'I 6.4i9.7 712.O,]t.;7,971 2. 229 .'2I5.'l 3 512U:" ; . ..
 

R"CAPITULATICrI .J3 i",A, 

gion do 2.,o0,! 53 2yo52 I Si 9 Z,3 3 G 0 2 -12 
_- ,o 

n,. -,. C- ., 	 ,3- . cc ­

"1 3 57 1- "" o 1 io 3 9 , '9,11l ' d" G5.CtI.37-tl: 1l 1.,l . 17-/1'll I.12.,1C. 1. 052.490I 4 't- :d,do B c ? ai o 1i0 o5 


9 1 U"3 c 7, 1
d o 	 I U15 ,'0 1 . 6 ' 2 1, , ,. 15"2 1.1.' . .. 2,5 1 0 3 f "' S1 5 5 -1,;d S ',, o u " '1,,o5 1 4 o j3 

, do flpon i 1 .,'2o225! 	 0C',,17,1 , 4240! 2 11C, 93'1 53J., 1 .. .f,; A 2 

,- e Gan I3,,77F C" 1 6 '1t0 'f. " 2 3 5, 1. 1.11:LC"".' ' 

" 
Commu 1Ion pout I,, const a t cr, )6 cnlt ont'eo 10 tocL comitla 

ble et 1. ntock Ihyci.quc ,t o,, grnnd , Cl ocnt (11 fll eni.t que 

t00o '.11 u u;Or('u w, c o O:?pri:. dr:,1- on flVoc'- u 3. 

A lt. , pcH, , r.1. c; n t ;dmio Cot de 2 . i ]IL 
..Co ,..i t ".1o v6.i. .e, ti on de a toc s ..la ix6 &" t' ,,) l 

COU VLI0;Q qX1o 11U0 f1iAl:JI1 (--1lOUl U 

0 o 
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Co>;.'e lovio do' Jey] io6/". , tCa~ ~pt 
Wt~ v~rr3 . l pavi uo ic c; ~:i I; I o: II c 3i 1 '..t 1,0 t! 'm f I *. 

quo cc rcle (10IA colitul, --.o rinn, . i' .:.t0 do 1 U *A. 

Chai';o_ V.T *e ~ t . 

p1'60ccupntionlu (IQ 11041 .A01., ' * inqu00tiona tL.v Utuc::'o dtfi ck. l 11 0% 

letir connorvation * La conlt;tmictiton (10 riU'nU bV :~ ignJ o 

fl60013 (itv, i 1,11) 61ictluo . A 1init.o, U noUl1 -,iz~ig3min do ).2 L 4tI~..irlh Us.s 

v~ro iic-t tnriontV innuffionnt: pour' 1'ocovoiv In rovitvt1i1(I.imE 0o Ir.1 

m~ullo ot cor.vorvor le atock dIQ 0o!curit6, 

flhlcnflf i 

yoor ~od ~~~cu dcqatcoi-c1c (d0 CGto vL vvclt' dc~ 

la Zono As A Guund nm .13. a 6t(- Co)n:tiwvit e1voc le cost c~oUl d1 . ;t 

trattion locfltC 1 i'1flfnffifln dc plii de 1 . >..i)Cl t onra c. A ~~(it A s 

duo cozictructiono do magnoirw ont on couvo nou U' con tY~ro 14 1 

to t4.t6 a Cr,{iis;trati vo (!ucc ,'c Io . 

A Gaoj1 t CeP.A.M. a1 mionaplf6 lon iin eOvUuP~ t ~~~ A 

cot 10lo do l Uric ("~ p11U; (jut. It, o . 
duo ancionneo S..DR (1iv,,1n 1'0eaiv l'offivo A .1 zi I'A. 
CJ-IJtoll Jmot tou.1 jkhti' CO (31ha . S3i COV I: . 0 . 1,I ~ 

ieuo I.!"yope o ;b 

k't V t' 

oid61'ttiofl ol3.e .nurn:it: pjc v.m.i,v k' I unc pti'vt .(Io i.) tit v~L A e,'~I 

scCSIfnZ ot i1 .'uti'c iitJ .t0U (l 'h (1C.lC.Id .*' ' -* 

vin CIO ~~1' U ( .r~ i: doc**AIrill e :' M': ) I Iv'a* 

db)~qI -,I r~n~ono n .D1 -te do f,1to fli c~all- i I 

Bw~ 111. 1 Plartloin CIO IO.C)OC t )mfou
 
1:otiilio. (10d 5.0"o tonfic"'I
 

A) R-60on d e vy 

I1 r g i l c, 3 . 0 00 to:. c,. r. L'11:C 

c) PR6FJ.on dc i r, c c­

11011200fi I n 4000k'' TVmr'i:-gz 0211( 

ci) Mn6ion 0c. SC"'riu 

? ~ 2 fr I a (1 ao nt. ti c d c .()voflflca ch1,ic'in 
?rJ0Ilo J. nja3 do2 .K~ t3OjitC( 
TorAini an I1 maJinl ( cIQ . c\-) to:nno 

1) 0icwtnl~6. 11 do x C<kV': (SoL~nvn) 

Koic' 1 rnJInoi2 do J.,CCW) t 11:14.i) 
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1)ll6Rion do bno
 

Dir6 1imacfioin do 4.000 T
 
Golundam I do 1.000 T (bonco)
 
Gao 5 oncoemblo 4,000 tonnoo
 

-in plun do coo maganlno, lVOP,A.,,, louo dos locnux apparto­
nn fko r ou pnrticulioroooit auc ancicnnou SM,DDtr pour uno vn . 
lout do itt 20 nillions.par an * 

Cltapitro VIT..- R6ottltato comnr6a doo oix de-ni.ron 
-4 

fn co qui conaorno in COm1O1'Ciali3atiOn du miltnl&mont de b.4 
cc dO notre populationglo tnbloa'u suivant donno Ion r6oultats dou oatr,­
pagneo 64/65 A 69/70 par cercle,partant par r6gion, 

/Xininistrat'Lo 1 1 190-767 11967[o8 1190 -)196-1761 J.965/661j 61?7 70 

-- I 1 I 
Douli:ollni i 2981 13311 184891 2.0411 4861 1.500 
K(Iioio 1 264 3tal 780 8321 4221 35 F. 
Kolondi(bn 1 2501 2401 5511 790! 1541 792 
Ko1ula 1 248 1 1,9251 3o228 3,690?1 5371 2 S8J­
&iI.a:;oo I U00 I 1,0231 108321 2.3581 3281 1,947 
Yanfo.ila ' 172 1 24r1 4641" 38W 3SF" 99" 
Yorosoo 3 133 1 378? 5051 5701 1981 45.2 

U e ! ell.go C! .. )21 .72 2110. 73. 2 
Rv-o. S 6 ou _ ! 1 t I I 

i,;-c.l t 2,335 1 115171 2,626! 3,4641 4691 683 
ll.iono 1 370 1 2371 1,2461 3,5491 9221 668 
Sn I 633 1 1.4331 1,980! 211431 4291 833 
S(,ou 1,036'1 3,7571 11.52.,3F 8 1901 2.7231 4,372 "­
TO:in ian 1 360 1 4991 9161 IC0921 1191 322 

-. 4104 I 7.51 .131 d.,3T 77,66 2 


R (.!, :1. '.j!ti I I I I I I 
5... .. ......1 .0 1 ,32G1 I12420 1' 1,e, 2r346,,,o 2,A6 1339
,4 .3 

D1)I.enn 6 , 3071 630 1 3 C4'17 6201 
)o , 560 929 1 .2881 147ILtz 656 
Foro I"1.6 I 2464:0 31070 1 4 09S. i
1,'.o p I 1 0 1 1,360
I 

Mopt 4,6 321 305 ;40I 3
h.e. unkO1,J l~ 93I 5401 8791 1 .4 
i~IIn .o0UJ92 524 80 "C ,3 , 18 

6 C)71 9,6W41 1205411 4o06,.2C 0 
.16'..,n, do Gao0~ 1 r., 1 '47. 1 1 1 I 

/''.~t:,:,go 1 'IF6.3 1 4Z!I .11 1 04111821 1 402
CoI' 1- 3 - " ....,. " I 3.1 !801 ­

)Jh roCUO1 __ _ 1_ 1_____ 4021 _ ____I -

I I 511 3111 6641 



E -I11L in b i,-- It 

B olb6 1 269 1 495 '1 2.1L80 I Goo 1 tI6
I~yo3G 1 232 1 7421 1 S51; 1 1 14KieI 534 1 200 1 1 -240. 1 lo733 1 J1311a 376K4-ndbn 130 1 115 If 921 147 1 t 123liIr -4G2-1 393 1;57341 1. 35- 1 3671ijn6 1 542 1 -484 1 697' 1,~021 1 #I 1.963-1 1a920! s00 iW 11 1 1,6387
Rftiori Bamnako IIIII
 

BanambP. 74 1 146 1 1.o0,66 j 1311 200Bamv!ko 
 1 201 t 305 1 2,0361 1 2.072 306luiovla 
 1 211 1 6411 974 1 2.111 t 59 1 933Knnngnbn 1 165 203 I 737 1 543 1 9J0101o-nni 1 170 1 1.216 J .667 1 1.437 1 20 1 837Kou1llkloro 
 1 337 1 655 - 2,604-11,363
Nara 1 17 1,51t660-1 
 92 1 P .1E) 2,1 03021 1 9.1.3 

Chalpitr'o VInI,. Finance: ient do ncrp.~n .. 

La it cir P0 1,075 du 8 'b~ 196A ' j1 -' 
Lifla2ii,crit des cnc11ts Sori Of-foctu6 Par d6cadoolma3.o co Principefut nullleron t nolr,'spoc t6sLoo pr6%vioi0on do0 Cinnhlcernnt a961evlielt A ineooine Cie 9.C:.X fro repartio co,-me suit 

muL .J rG 40, 0C0 T A 21.u2 00 1 8 16 a 000C/11paddy 5,000 AT 28.200 141,1000C000 

70305CO~oc aio J. 1avanco en blanc OffOctivermont recue a ft(- do73500odo flnnlcc pay6. l08 20 Novcrnbro 19;59 1 JanvierJ3 *- 26 Jrnr,,Vier, 1t10.g.7-r 1-1 Emit noter quo ll0cPcA*,M no btS, dVicie pns oci'6dits (le Cninmpa..sne On cc quA. concevno la folirl-iture dit -viz do I.1 Cf..Vice du IigrCpoi.~- en nvc'nce do cot-te nature oornit bion nrccucj .lie par' lu!, car i llficItgr no vend qu 'nu cormpjtnnjt d vuno, r1t 
l e a p c o a ~ do duz o r ~ i o : i i t o o e se J-0 P i'Odu i t l a v eo t orizrou quo 30 jo r'o aprcr, n o .ivvezi.Gon d" nut-ro part, 

Los fonldo do Con1;nrtial.-Lotio1 1 6tt,meet: do la JBnnquo ont

repavrtio t!O) in, Cn)n 3uivanroe I
 

Rftion 6a ~Nyes 0C..00C.0 00
 
-. do0 B v.n n 1, 126 .465,095
 

do Sik;'-wo 1600.0
 
do S 6p,ou 319,.9G3,so
 

* do bloptJ. 146.613.8-16 
do do Gao 66000cleo/ 

Soit au total. .l.a. Gomo C'0 89N2 ,'44-'00 fnnco.Lfavnnco001ntic Par In Banq1cue (6tant: ! 20%t DC~COc 'inniWIrole.t):a 
cl,. 

dif61.nc roitJ8,2,.I500) ranlco lfut pr6l-zv6:, our l~oo roonourcooproprunoo ~ .,,. Cui-\2r le prod1 1 t, do0 In v'entC doe6 Cdr6aloc, 

http:dif61.nc


ev. 16 " 

Loo Pi,1 6 votnntc, (]c2 cc gonre no0 doiverit Pao 00 rosouvoirn:.,oar iun Co~prot toll t I denouemeont normal doe op6rationo ant.6riourc',Loo nchato !o lv. campc'.:;o rcov6scntont uric valcur do 681*90-6.777' fro.Goit 26.3V?" dcio'milJ 
J.a2 .3 do inoi a
 

325 d0 rj.z
 
1'.0755do pniddy
 

106 dob16 .
 

lan t~i Iapr6 G o * clOturc do la cnmpnie lo rcvor&,crient doronda a 6t6'.el : 8926704,500- 64,11,926a777 2 iO.'.'? 7 723,nis ourCctte soorrclil ro3Vnjit encore At r6cuporor A la data du 31 Aofit In comn­me do 150 miill.ions duo par doo coninorganto on fuito ou horo du Mali. 
Auoo:i doo pourouito, judiciaireo sont-~olloo angag-6ootre touo ces reta,'datairar, 

con-

ChrpitxcIX Rzro-
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DRAFT 

11/19/71 

NO. 2 

Scope of Work - Project Design Team 

OERS Grain Stabilization Project - Mal 

I. 	SECTOR GOAIU 

To increase the production and availability of major food grains. 

II., PURPOSE OF PROJECT DESIGN TEAM 

roidentify and analyze major factors affecting the production 

and marketing )fmajor food grains; and to aeveLop a iuncuionaL 

project design for the initial 12 months of a Malian Grain
 

z7ition Proaram: and to develop project design guidelines
Stabi] 


envisioned in the OERS Grait" Stabilization
for the projected life as 

Non-Capital Paper and other agreements. 

'II. PROJECT DESIGN TEAM OUTPUT 

A. 	 An identification and analysis of the major factors which 

effect the production and marketing of millet, grain sorghum,
 

rice and corn (hereafter referred to as grains).
 

Specific Outputs
 

-1. 	An examination, rationale and evaluation of natiL.__
 

,Tainproduction and distribution goals.
 



-2­

2. 	An evaluation of . . ...--e, market and production
 

policy including a fine projection of these policies.
 

3. 	 A determination as to whether a viable grain stnhilihation 

project can be developed, given current policies. 

political realities, official interest. and attitudes 

quality of human resources, and likely Malian financial 

resource inputs, and feasibility of pertinent changes 

which may be raAliAi_ 

4., A description and evaluation nf the relative effective­

ness 	of the grain marketing system.
 

5. 	A description and evaluation of the'price stn
 

program and its effectiveness by geographical areas.
 

6. 	A description and evaluation of the grain production
 

C..A listing of major factors, in order of priority, requiring,
 

an 	increase or re-allocation of investment resources.
 

1. 	An array of major factors in descending order of urgency
 



for the initial 12 month implementation period and
 

magnitude of input requirec
 

2. A more generalized kY emschedule for the suc
 

ing four years.
 

~o Describe, specify and scheuiu une 
inputs required during th(
 

initial 12 month period of the Grain Stablilization ProiA
 

1. Total requirements needed.
 

2. Requirements available in Mali.
 

3. Additional requirements needed and vailbk from donor. 

r,1. A general project plan describing the scope of work for th 

succeeding four year period.
 

f . An estimate of donor program costs during:
 

1. Initial 12 months
 

2. Remaining i 



SCOPE OF W'ORK 

PROJECT DESIGN TEAM -C. J / Uj@ 
STABILIZATION PROJECT 

I. SECTOR GOAL 
cereal 

" the production and availabilitv of maior .M grains. 

II. PURPOSE OF PROJECT DESIGN TEAM
 

To identify and analyze major constraints affecting the production a:
 

marketing of major £ grains; develop, giving appropriate consideration ti
 

host couhtry developmental objectives, culture, resources, and political
 

environment;land design a project which will increase or cause to increase
 

the production of zmajor cereal grains, provide grcater price stability to
 

both producers and consumers; improve marketing efficiency,' provide a suppl
 

and distribution mechunism which reasonably equates effective supply to de.n
 

specify the project inputs required to carryout the activities through the 

initial 12 months of the project life and estimate project inputs E=- fol 

the remaining life of the project for both the donor and donee (withi" the 

limitations specified in the project PROP and arailable resources) and prepai 
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AIO 1350-IX 	 1 Cooperating Country Ce.. 'al and(.7-71) DEPARTMENT.OF STATE West Africa Regional Page I of 6 Pages
AGENCY FOR 2. PIO/T No. • 3. W Original orINTERNATIONAL DEVELOPMENT 625-600-3-20034 	 Amendment No. 

PIO/T PROJECT IMPLEMENTATION 4. Project/Activity No. and Title 625-11-15o-6oo 
ORDER/TECHNICAL O.M.V.S., Grain Stabilization, 

SERVICES 	 ADO/Dakar 

DISTRIBUTION 5. Appropriation Symbol 	 6.A. Allotment Symbol and Charge (6.8. Funds Allotted to:
72-1121004 	 1254-58-625-00-69-21 " I( A.i.D./W OMission 

7. Obligation Status IJ'X 192 Grant Agreement 8. Funding Period (Mo., Day, Yr.) 
C1 Administrative Reservation I Implementing Document From _9.2L1 /7J2 To J/1/74 

9.A. 	 Services to Start (MAo.,Day Vt.) 9.B. Completion date of Services 
tweenSeptember ., 1"72 and November 1, 1972 (Mo., Day, Yr.) 

W.A. Typo of Action Cooperating Participating Agency
 
[3 A.I.D. Contract 0 Country Contract Service 9Other Institution (0.M.V.S.
o Agreementy 
10.8. Authorized Agent contractV 

Senegal River Development Authority (O.M.V.S.) with AID/W assistance
 
Estimated Financing 1) 2 (3) (4 

$1.00=I Previous Total Increase Decrease Total to Dole 
11. 

Maximum A. Dollars 75,000 75,000 
A.I.D. 

B. 	 U.S.-Owned 
Local Currency 

12.
 

C ooperating A. Counterpart
 

Country 

Cont:ibutions B. Other 

13. 	 Mission 14. Instructions to Authorized Agent 
References Part I. Contract is to be prepared for signature by the Senegal Valley


OMVS/AID Develonment Authority (0.M.V.S.) and an agronomist, with a cQunter,
 
Grant Agreement s4gnature by the Government of Mali.
 
dated
 
6/28/72 Part II. Budget Costs (See continuation sheet, page 6)
 
Ellis!Vestrich
 
Memo dated
 
8/21/72
 

15. Clearances - Show Office Syr. bol, Signature and Date for all Necissary Clearances. 
A. 	 The specifictornns in tho scope of -vor. are tochnically eqJato Funis (,i trie ervico s ruuusted areB. 	 ovailable 

AFR/CWR: J. Kevin Bux'a 	 IJ/FM/CV.S: ___ o 

C. 	 The :cope of w, k lies within ti io of ic i tiating and 0.
 
approved Agency Programs 
 Z Z,/ 

AFE./OwE: A. AFR/CWRe. 	 2 V ,_.,tRe1 A.I. 
E-. 	 F. 

AFR : L. i 	 " Fe . Spencer
 
16. For the cooperoti.ig Py: The terms and conditions 17. For thtl ncy fot Inter aionol 9ivoliopmeni 18. octe t 

set forth hereir aroeb agreed to 

Signature and date: on File ADO/Dakar , 

( 6 1 _ 

http:cooperoti.ig
http:DEPARTMENT.OF


AID 	1350-IX Cooperating Country 0l62140 Page 2 of P 

PIO/T Project/Activity No. and Title 

OJ.S. Grain stbiliamtim . 6Bw.n-0-600 
SCOPE OF WORK 

19. Scope of Technical Services 
lative for which the Technical Services are to be Used 

Contractort in close Cooperii With the wNeroh end reiansion rvies of 
1611L N1inlstzr of Production, thisT 9tat, iAN, end Nnurl Dmyloptnt ServicesST 
V.caumnt field trial daustrmtison, pmsgs starting in the fifth RBglon 4. of X@1 

Be
 
Me contractor vill under the eneral diretion of the projeot =asger$ 
1. 	 Deimstrste en eveluOtO the ue. of iusoved arleties wd cultural practices 

under farm conditions. 
2. 	 Deellp. neded inforantlon for plannl" of future props=. 
3. 	 Train a specifically elacted cadre of extension personnel in the techniques of 

a grain iqrovewnt progeam as core personnel for future program. 
4. Develope contracts end exchanges of technical informtion as it relates to crop 

production, storage and nrketing between research end extension personnel. 

C. 	 Technicians (d) 	Duration 
of Ass ljllnont 

(1) (a) Nurtber (b) Specialized Field 	 (c) Grade and/or Salary (.Manot:)__ 

1 Agronoxist 	 ., 396*per annum 18 

e 	Salary inclusive of allomwnces such as post differential and cost of living 

(2) 	 DA~ .esJ[wnd.urt9 o chnictg% 'tSYevlcos 

(2- D rsj a Senegal 

-(3) Language requirements 

FS! level S-2, R-2 

(5) Dependents Will [] Will Not Be Permitted to Accompany Technician 

(i* Znayy of T chnica, Services $5.000 in Secretarial Services,
y - 75.000 for 18 Months of fundinR 	 Transportation nd possina, n7 



0 0s 

- w!-	 - 1 31o Pug 

o SO.CX 

- A.._IIv 

1 -	 2)D~p 9en () Et~m~~d 4) . Intru'Jn 

Y% 

,~,. ~ 	 ? 

4,A r 

Iq 

B. Financing of Equipment ~d Suppli., 

(1yAID_-$ (1)By(2) By Cooperating Country,~ 

21, S~ecioIPrviins~ ' 7 ~A ~ 

01 A.ThsP Tissbett AID (contracting) (PASA InpiementatIon) re-gulations. 

0' B. E ce p as xpe c ifIIc aI Iy authorized by AID, or when local hi Is authorized under th. tormmiof a cantract wlih a I.S. upbsevcsV? 

arUthori zed undei' this PIO/T must be obtained from U.S5sources 

C3 c: 	 '. 'cept as specifically authorized by AID/W,r the purcias ~fcmoiluath' ri md under thi'OIO/T' w1Il be limited to 'th .S un it 

Geographic CodvOOO. 

0D.' 'Other (spe-clIy 



AIo 13o. x 	 1Copeato 1g ;ountef. kj 1-- l Io/ I.o P. 41 % A0' ­
ca19701 Aittis 1O-	 Page 4 of 6 Pages

PIO/T 	 iPoiect/Activity No. end Title

O.N.V, 1. (s n tmb4.isatlon 
 62-tl-1O.6O 

22. 	Reports by Contractor or Participating Agency (indicate type, content and format of reports required, Including language to be used If other
than English, frequency or timing of reports, and any special requirements) 

* mtetw wM.teo repiwt as r'wssd to the UMD Grmtn Btsbilittton 
n m,so k 4 m ,P m o 4mw ,+ w 	.s-gm i A , . , J 

23. 	 Background Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; If 
Cry cross reference Block 19.C(4) above.) 

befrog EDO/Duar 

&4a.Relationship of Contractor or Porticipatin gocy to ?iertnCnr lO ~ ' ba1Mwecon t actor w Mill 42 A M &; -MX4 W ­~ Grain 5b1b'nm tion lNoJeot. 

u. %.,operarengtounYry LIC 

C. AID 1iaio fiil 

http:62-tl-1O.6O


I P ICountry tAlp 1tI3GtX nCgn .8tM a %PIS O/T N..
(r.7' "I 5 of Pages 

.e.,ag-s
PiO/T ProI ct/ActivIt N .and Title. 

O.N.Y.. Gra bUtMM-A-o-6oo 

LOGISTIC SUPPORT 

25. Provisions for Logistic Support In Kind From Local Currency 
Supplied ByIf Supplied By

A. Specific Items 01061n -X" in applicable colun at right. 
entry nmds qualification, insert asterisk and explain W.Iow 

n1C. "Comments") AID Cooperating AID Cooperating 
Country Country 

(1) Office Space _ _. 

(2) Office Equipment 3_ 

(3) Hausina and Utilities 

(4) Furniture 

(5) Household Equipment (Stoves, Refrig., etc.) __ 

(6) Tronsportetim in Cooperatinp Country 

(7) Interpreter Services 
-
Other: (8) T"lr . 4- ! .... s ai.... 

(specify) (9) M) W% sew 

(11) ___________ 

(12) 

(14) 

B. Additional Facilities Available From Other Sources 

*To be finsaclal by fauln psv1M4 In this NT 

C. Comments 

Cont at should be frvmurded ADO/Dsmar for aftwture by OeM.V.S. and an agronomist 



-1,,-I 70,0.) DZPAR .iNT OF STATE 
_'__________________P E_______ _ _ _ 

CONTINUATION INTERNATIONAL DEVELOPMENT 
AGENCY FOR 

SHEET 1. Cooperating CountyCe1tvl 2.o. Code No. PIO/T 

So Amendment 
rORM SYMBOL TITLE OF FORM 0 iginal OR Nos ­

3.rProject/Activity No. and Title 

O..V.S. Grain Stabilization 625-11-150-600 

Indicate block Use this form to complete the Information required In any block of a PlO or PA/PR form.
 
numbere.
 

!uiget Costs 75,000 
Block 14 

balary and Allaoees: 23,100 
sasatry $916.70 per 
Post Differential *229.20 per m 
Cost of Living *137.50 per =3 

Support Costs: ,44800
 

Travel and transat Me of eEployee 
and dependents Morzooo to Mali Via 
.Dkar and stowage charges HMs in Uini ,500 
R + R Coss tswako- Paris *1 500 
Home, Office, uttlitites, mintenance,$35,6O0 
repair, replacements and furnishings 

Contingency Costs *.100 



IPANIMIN? OP lATE'I II fii 	 IaInI P"D oNo 	 I 'eatAfrica Regions 1 I Pop 1 o 

.1. ' 	 I ' AOINWY PONI 
IINNAIIONAL VkLOPMN" PlI/ No, a, oiginal or

25 .6o0 .3.20036 Amendment N.. • 
PIO/' PROJECT IMPLIMINTATION 4 Ptolol /Afivity Me,sld 1il 

O.M.V.S, Grain Stabilization
oftDIN1vICIes 	 625.11.!5o-6oo
-sER VI.SADO/Dakar 

,S1TAIUTION S. Appopriatin Symbol.A 	 ymbol and C Clio I411. Purnd Allt, at6,.,ht 
72-1121004 254.58.625-00.69.21 I AAld tMi lien 
f. Ollllt ..""e ement Is iWndln lled wasi$A VriIfe u9s Yi Gran; Ag 

A lmimla .,tiveRisiai " PlemsotIn Deew imt P,.10/1/7 
11ee It fW Yt,) , a 1Ql9Si at8 bvi,.st , fo$ 

1%A, Type of Aeti n Caepotallng Pgttlelpostng Aeny. 
.AI, Ctreet D Ceutry Contret t OtherSvle Agreem, 

10.1. Authoerled Agent
Senegal River Development Authority (O.M.V.S.) with AID/W assistance
 

Estimated Finencing 	 (I) (2). (3) (4) 
$1,00= 	 Previous Total Intreose Dereoase Total to Date 
11.
 

aximum ollar 5,000 	 62,000 13,000 

ianing B. 	U.S.-Owned
 
Local Currency
 

12. 
A. 	 CounterpartCooperating 

Country
 

Contributions B. Other
 

13. 	 Mission 14. Instructions to Authorized Agent Amendment 

References The purpose of this PIO/T/is to reduce funding available to O.M.V.S. for 
a contract with an agronomist from $75,000 to $13,000. This PT0/T also
 

)kar 31C0 changes Blocks 8, 14 Part II, 19C and D, and 25. All other provisions of
 
the original PIO/T remain unchanged.
 

15. 	 Clearances - Show Office Symbol, Signature and Date for allNecessary Clearances. 
A. 	The speciFictlams In the scope a1 ork are ehnically adequate 8. Funds io1'th6 services requested are available 

C. The scope ef witwork lie t ters ndeenitiPrealleD P , 	 i.t I Dt 

4FI/CWR :L. S. Pee 	 /WR/.Fr .ec16oh eaiesuty heand.va,,,,i.1.1 0 	 ee.pet ..
terms " orU-'fr 	 1.Dteo intr 
got forth herein are hereby agreed to , " CT 2 t972 

Iignaiure and datei Signs 

ritio: Title: 

http:254.58.625-00.69.21


F2DEPARTMENT OP STATE 	 T,, 1 PAGES­
' CONTINUATION IN NAGENCY FOR PWorksheet l O 

WET INTERNATIONAL DEVELOPMENT 1. Cooperating County Central 2.a. Coda No.625-11-150­
5n8 WA1 Africa Reg-nn1 PIO/T 600 

ff u t iv " Pat2. b. O c	 ~ ~ mn] 

FORM SYMBOL TITLE OF FORM PIO/T 	 ~" Original OR
3. Project/Activity No. and Title 625n 150 .600 

O.M.V.S. Grain Stabilization
 
ADO/Dakar
 

Indicate block Use this form to complete the information required in any block of a PlO or PA/PR form.
 
numbers.
 

3lock 14 	 Budget Revision:
 
?art II 

Provisions in 	contract should limit extent of funding to the following
 

amounts (Per Dakae±k3409): 
Total 000 
Salary 1 2 MM 2.0, 500 
Travel (Morocco/Bamako /\ , . 

Via Dakar for 
employee and dependents) .* ,iO00 

Miseellaneous (as approved 	 1,500 
by O.M.V.S.)
 

3lock 19C 	 Costs of technical services are limited to a total of $13,000 as
 

and D 	 budgeted in Block 114 Part II above. iDuty post will be Bamako and
 

language ability will FSI 0-2, R-2 or an equivalency rating. There
 

will be no requirement for access to classified information.
 

3lock 25 	 Local support costs related to housing/furnishingslutilities, office 
equipment and# secretarial help wil'l be provided by OM.V.S. 
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GRANT AGREEMENT "
 

between
 

THE AGENCY FOR INTERNATIONAL DEVELOPME 

THE ORGANIZATION OF SENEGAL RIPARIAN STATE
 

for 

A SUB-R1EGIONAL/GRAIN PRODUCTION, Dmtu±ETING & 
STABIEZ ATION PROJECT 

Proje.t: 625-11-150-600 

Appropriation: 72-lllO04
 

Allotmen't: 
 154-58 -625-0069-12
 

Fiscal Year: 1971
 

This agreement, entered into on this day of ,A1971, by a.nd between the
 

Government of the United States of America, acting through the Agency for
 

International Development (hereinafter called A.I.D.) and the Organization
 

of Senegal Riparian States (OERS), whose Executive Secretariat is located in
 

Dakar, Senegal (hereinafter es]]pd thp r,-.rnn-


WITNESSETH THAT:
 

WHEREAS, the development, modernization and stabilization of the Production
 

and Marketing of grain are essential to the economic development of West Africa
 

and the well being of its peoples;
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WHEREAS, these objectives require close collaboration and coordination
 

of policies and nroirrnms amona West African States;
 

Now, therefire, upon acceptance by the Grantee, A.I.D. hereby agrees
 

to make a grant for the purposes and under the terms and conditions
 

hereinafter set forth: 

ARLTE.Z I - Purpose of Grant 

A) The purpose of this Grant is to assist the Grantee and its. 

member states in collaboration with other donors, undertake programs 

t3 improve the marketing production and quality of domestic food grains 

The ultimate objecivo or eacri country program 1ill be to attain a 

degree of'self-sufficiency in food grains"consistent rith com.pkrative
 

!conoinfic advantage. In order 
to accomplish this the governments involved
 

iust .establish a firm policy to provide, on a national scale, market
 

rices and services for food crops comparable wirith those provided for 

xport crops. As national capabilities are developed the participating
 

ountrios will work through the regional organization to develop 

egional sy.1tems of grain production, storage, distribution, pricing 

and tarLff policies. 

This multidonor-rr-gional project will be coordinated by the Grantee.
 



i3) The planned targets for the project are as follows: 

A. Ultimate
 

The establishment in each of the cooperating countries of viable
 

National Food Grain Boards composed of high-level officials who are
 

familiar with the domestic agricultural situation and its problems.
 

This organization ill be responsible for planning, developing and 

implementing food grain policy carrying out the folloing functions: 



- Assure reasonable price incentives to producers and reasonable 

prices to consuners; 

- Establish ui mcuage buffer and regulatory stocks of grain; 

- Estal )perato efficient assembly and distribution facilities; 

- Provide transportation for grain from surplus to deficit areas; 

- Reduce seasonal and geographical variations in prices to the extenD
 

permitted by reasonably efficient handling, storage and transporta­

tion;
 

- Handle trade in food grains irith other countries; 

-Participate ith the appropriate regional organization and mutually 

advantageous policies for inter-country grain trade; and 

- Assist, in conjunction with the private traders, in creating a 

truly 	national and international grain i --- -- tem. 

, . Intermediate 

The intermediate tirgets would be accomplished during the initial three­

year investigative period funded under this PROP. This will include efforts 

to: 

£.. 	Determine what changes will be necessary in national agricul­

tural ueve.Lopment policies in order to place on the production
 

and marketing of food crops an amount of emphasis comparable t(
 

that existing for export crops. Once decisions have been made
 

as to the policy changes which will be required, programs incoi 

ooratina these basic reforms urj1l I)p fnT-.,,iF.%rI nrrl .lhmi f.f.pri t.n 



the appropriate government- .....­es for 	their consideration and
 

required political. action. The influence oP the American team, 

having 	researched these problems in depth, .ill be of paramount
 

importance n convincing the participating governments of the 

necessity of these actions.
 

b,2'. 	Based on the programs that are developed, prepare estimates of 

t6e administrative and technical personnel that ill be required 

during the implementation phase. Simultaneously, a survey of 

available personnel possessing any of these qualifications will 

be developed in order to determine the reouirementsf i, thi 

training program.
 

C. 	 Initiate training for local personnel who have been z,-.-.ectcd to 

staff the programs that have been-approvea. Is I-ill 

be conducted in the cooperating countries by the technicians as­

signed to the project. 

Survey the exsting distributioh and marketing facilities for fo( 

grains and draw up reconunbndations for the development of an ade. 

quate market system that will insure reasonable access for farmei
 

to buying stations and will provide cash settlements to producer!
 

at the time of grain delivery.
 

- Determine the price incentives that will be required to motivate 

farmers to increase production of cereals keeping in mind the 

world price and that maximum prices to ccnsumers must be real­



should be taken to insure unau this inforMation is made available 

to 	the farmer on a timel ... 

.	 Det ... he quantity of grain required to establish an adequate 

reserve, and from this, calculate the amoun-, of storage capacity 

required.. A survey of existing silos and their general condition 

will determine the need for construction of additional grain stor.­

age iacilities.
 

, 7'Develop plans for many new storage facilities that may be required 

keeping in mind local cost factors and ,efficiency of operation vis 

a-vis%existing climatic condition. 

t8. As adequate price incentives and markets become available, develop
 

-educational program involving the use of credit, inproved tools, 

new cultural methods~ improved varieties, etc., to bhn imnprpnted 

by the agricultural. servic- -. " the cooperating coutries. 

. As adequate pride incentives to farmers become available, develop
 

programs Do De implemented by agricultural extension organizations 

ui.t.lzing new Techniques and agricultural credit. 
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a-team of five technicians wi-l advise the OERS and its four mrei.­

ber countries on the development and imjlementat4- -P" --- sive 

integrated grain stabilization programs which will meet the 

targets as outlined previously. Emphasis will be placed on
 

tho'se coutries whose governments have indicated a wrillingness
 

and capability to move toward the ultimate target on a 
timely
 

basis. This team would include the following personnel: 

1. General. 1,ana;er (experienccd in grain operations who will 

also act as team leader).
 

2. Grain Marketing Pricing Economisi 

3. Agricultural Engineer (specialist ini grain storage sri.....).
 

4. Transportation Expert (grain and grain Products)
 

fk. Accounting Systems Specialist (experienced in grain accounting) 

,i,,c,aS ,, I ,. , '-i /
 

%,,,.
Se. Fo/ "wh ) -e&AL-

http:1?ArlC.LL


6RAiuT. :AGREEMENT 
between PD- A - - " 

The Agency for International Devel nent 

and the
 

Gnuernment of Senegal
 

for a
 

Grain Stabilization Program
 

The Agency for Int.ernational Development and the Government of Senegal:
 

iitnesseth that,
 

Vhereas, the Government of the United States of America has agrevu tu
 

undertake programs directed at increasing production and effective
 

marketifig of domestic food grain;
 

Whereas, the Government of the United States of America has agreed to
 

provide in line with PL 480, grain shipments as appropriate for the
 

duration of the Grain Stabilization Program;
 

Whereas, Lnese grain shipments are sold and funds so generated are
 

deposited in a special account
 

Whereas, these funds are available for utilization only for projects
 

authorized under a Grain Stabilization Agreement signed by the Governmen
 

of Senegal and the Agency for International Development, and agree that
 

these funds generated in line with PL 480 may be used by the Government
 

Senegal under the terms and conditions h6reinafter set forth:
 

ARTICLE I - PURPOSE OF TIE AGREEMENT
 

The basic purposes for concluding this Agreement are:
 

(1) 	to comply with the requirements of the April 2, 1971 Non-Capital
 

Project Paper which authorizes AID to undertake the Grain
 

Stabilization Project;
 
6 0
 

the February 12 Transfer Authorization (AID No.688-045-9015-OO-1
t) 


which authorXzes AID to transfer anddeliver Grain Sorghum to the
 

Government of SenE
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- UTILIZATION OF PL 480 COUNTERPART FUNDSARTICLE II 


57 1'
 
Title II sales proceeds deposited in the Bank account No.19328/023
 

must be utilized exclusively to:
 

finance programs to improve domestic food grain production, 
marketing


(1) 


and distribution, and
 

(2) pay essential internal 	transportation costs of the US grain. 
Specific
 

categories of expenditures must be agreed to in writing 
by the repre­

sentative of the Government of Senegal, and the Dakar Area 
Development
 

Officer, acting as the representative of the Agency for International
 

- -nt (AID). 

ARTICLE III - TECHNICAL ASSISTANCE
 

It is the intention of the two interested parties mentioned 
above that
 

after the signature of the said Agreement, a team of AID 
technical specia­

the grain storage

lists will be asked to establish a detailed report on 


problems in Senegal, transportation and marketing requirements, especially
 

This team working in conjunction
as they relate to the grain-production. 


with an appropriate GOS representative is expected to submit 
a detailed
 

Implement­the Grain Stabilization Program for Senegal.
overall survey on 


ation of the agreed upon program should start 90 days after 
the above
 

ientioned report is submittedto the signatories of the 
present Agreement.
 

ARTICLE IV - SPL.;1aL, PROVISIONS 

The Government of Senegal and the Agency for Internationai 
iivopment


A. 


as irequently as necessary concerning
representatives shall 	consult 


the Grant Agreement.
the implementation of 


B. 	This Agreement may bp revis-d by mutual consent.
 

k'..p the Agency for International
C. 	ThH Government of Senegal will 

to tht, staLts, including the planning and the Developmedlt intormed as 


to the Agencyof the said AgrE.eilnt and will submitimplemntaticn 

reports relating to these programs,for International Development 

upon request and taih 	time it will be necessary.
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Either
 
D. 	The present Agreement snail enter into 

force when signed. 


party may terminate this Agreement uy giving the other party 
(90)
 

days written notice of intention to terminate it.
 

E. 	The.Area Development Officer in Dakar# Senegal, 
shall represent the
 

Agency for International Development to the Grantee 
relative to the
 

The Government of Senegal shall naum,

implementation of this project. 


in writing its implementing agent who will have 
the responsibility to
 

AID 	relative to the implementation of this project.
 

This Agreement is prepared in Ejglish and in French 
and both versions are
 

The english version shall be considered
 to be considered as authentic. 


as the control one.
 

Dakar. December 30. 19.71
 

For 	the AGENCY FOR INTERNATIONAL
For 	 the GOVERNMENT OF SENEGAL 

DEVELOPMENT 

/Babacar BA 	 G. EdI 
StatesAmbass doted
Minister of Finance and. .. ,:-

of Amer Ka

Economic Affairs 


K AIR 



0 	 1CONVENT 

Entre l'Agence pour le Developpement International 

et le Gouvernement du Sgnegal pour 

un Programme de Stabili sation.des Cer~ales 

L'Agence pour le*Developpement International et le 

Gouvernement du S6negal : 

Considrant 	 le Gouvernement des k:tats Unis d'Am4­

des programmes en vue- d'augmenterrique a accept4 d'entrepr 


la production et de favoriser la commercialisation des cereales.,
 

Considerant que 	le Gouvernement des Etats Unis d'Am4­

rique a donne son accord, suivant la Loi 480, pour des envois de cir6a­

les selon les besoins et pour la dur6e du programme de stabilisation 

des cereales, 

ces envois de c~r~ales sont vendus etConsid6rant que 
. un Compte Sp~cial,les fonds ainsi obtenus sont verses 

et uniquemenTConsiddrant que ces fonds sont disponibles 

utilises pour les projeto autorisds par l'Accord de stabilisation des c6r 6 

les signe par le Gouvernement du S~n6gal et l'Agence pour le Dgvelop­
du
 

pernent International, acceptent l'utilisation par le Gouvernement 

Senegal des fonds provenant de l'application de la Loi 480 auxtermes 

et conditions ddfinis ci-aprZs : 

I - BUT DE LA CONVENTION.ARTICLE 


Cette Convention se placera dans le cadre des disposi­

tions suivantes
 

(1)Le document du projet dat6 du 2 Avril 1971 qui auto­
la mise

rise l'Agence pour le Developpement International bLeffectuer 


. . u Projet de Stabilisation des C~r4ales avec le SAn~gal.
 

(A I ](2) L'aut6risation de transfert du 12 F~vrier 1971 

) qui autorise l'Agence pour le Ddveloppe-No 688-045 -9015-000-1606 
d4livrer lee c6r~ales au Gouverne­ment International ' transferer et . 

ment du Senegal. 
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ARTICLE -Z - UTILISATION DES FONDS DE CONTRE-
PARTI PROVENANT DE LA LOI 480. 

Le montant des ventes provenant du Titre II depose 

au Compte BNDS N* 19328/023571 devra Ztre utiiis6 exclusivement 
pour 

(1) Financer les programmes qui auront pour but 

l'amg]ioration, le stockage, la commercialination et la distribution de 

la production des ctreales, 

(2)Regler les coits des transports internes des 
c4rgales am4ricaines. Lee categories distincteo de ces d6penses 
devront itre approuv~es par 6crit par le Repr4sentant du Gouverne­
ment du S6n4gal et par le Directeur du Bureau Rdgional agissant 
en tant que Repr4sentant de I'Agence pour le D6veloppement Inter­
national. 

ARTICLE I-ASSISTANCE TECHNIQUE. 

Les doux parties int4ressees, mentionnees ci-dessus, 
ont 1'intention, aprbs la signature de la pr4sente Convention, de 
charger une iquipe de Technici ens sp~cialistes de 'Agence pour 
le Developpement Internatirnal de faire un Rapport d6taiIlI sur les 

problmes de stockage des ctr~ales au S6n4gal, des moyens de trans­
port et de la commerciklisation, tout specialement en relation avec 
la production des cere'ales. Cette 6quipe travaillera de concert avec 

I'Agent d'execution d~sign4 par le Gouvernement du Snegal et aura 

pour butide faire une Atude dlensemble d6taill6e sur le programme 
d'une stabilisation des c~r~ales au S~n~gal. La mise en oeuvre de 
ce programme devra commencer dans le d6lai de 90 Jours apres 
la remise du Rapport aux signataires de la pr'sente Convention. 

ARTIC ,E IV - DISPOSITIONS SPECIALES. 

A/ Les repr~sentants des parties contractantes se riu 

niront aussi souvent que cela s'av6rera n6cessaire pour discuter 
de la rise ne oeuvre de cette Convention et de l'execution du program 
me. 

B/Cette Convention pourra atre modifie avec le 
consentement des signataires. 
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C/ Le Gouvernement du S4negal tiendra l'Agence 
pour le D4veloppement International au courant de tout ce qui 
concerne la*mise an oeuvre de la dite Convention y compris la 
planification et la r~alisation des programmes mis en place aux 
termes de cette Convention, et soumettra . I'Agence pour le Deve­
loppement International, sur sa demande et chaque fois qu'il sera 
Acessaire, les rapports con ..--- * -es programmes. 

D/ La presente Convention sera mise en application 
dZs sa signature. L'une ou 1autre des parties interess6es peut
 
resilier cette Convention par notification 6crite de son intention 
90 Jours avant la date d~sir~e. 

E/ Le Directeur du Bureau Regional de I'Agence 
pour le Ddveloppement International d'Afrique Centrale et Occi­
dentale representera l'Agence auprbs du Gouvernement du Sngal 
pour tout ce qui concerne la mise en oeuvre de ce projet. Le Gou­
vernement du S6n~gal d6signera par 6krit son agent d'ex~cution 
qui aura la responsabilit6 auprbs de l'Agence pour le Develo'ppement 
International de tout ce qui concerne la mise en oeuvre de ce projet.
 

Fait h DAKAR le . 1.. 4...,......... 
en double exemplaires en Anglais et en Franqaij, les deux textes 
faisant 6 galement foi, la. version anglaise servant de contr(le. 

Pour le GOUVERNEMENT DU SENEGAL Pour L'AGENCE POUR LE 
LE MINISTRE..DES. kINANCES ET DES DEVELOPPEMENT INTERNATIONAL 

AFIRF-.E NOMIQUES L'AMBASSADEUR DES 

ETATS LNIS D'AMERIQUE 

-0
 



GRAIN STOBILIZATIOIT MEORANDUN OF UIDRRSTANDINTC
 

BErwE=T
 

THE GOVERNMENT OF MAURITANIA,
 

THE WORLD FOOD PROGRAMME,
 

AND THE
 

AGNCY' FOR INTERNATIONAL DEVELOPMENT 

This Memorajidum of Understanding entered into this twentieth 

day of March, 1972 by and between the Word Food Programme, 

and theGovernment of the United States of America, acting
 

through the Dakar Area Development Officer of the Agency for
 

International Development (herein called AID) and the Government
 

of Mauritania acting through the Direction du Commerce, 

Witnesseth that: 

Whereas the government of the United States of America has
 

egreed to undertake programs directed at increasing'produc...
 

and effective marketing of domestic food grains;
 

Whereas the World Food Program will process a rer.est for a
 

grain stabilizotion project in accordance with WFP rules and
 

regulations;
 

Whereas the grain shipments are sold and funds so generated 

are deposited in a Special Account;
 

Whereas net proceeds generated from sales of grains supplied
 

under WFP emergency operations in 1971 and 1972 will be de­

posited in the above mentioned special account after the entry 

into force of the program forseen under the present memorandum;
 

1horeaa' th se funds nre availn.ble for utilis.tion only for 

projects ruthorized under a Grain Stabilizotion Memorandum of 

Uidern strndin, nrid liv the Minister of Commerce of the 
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Government of Mauritania, -AID end WFP 

Now'therefore upon the acceptance of the GIRM, AID and WFP
 

hereby agree to the utilization of these PL 480 generated
 

funds *' the Government of Mauritania for the purposes and
 

under the terms and conditions her'oinafter set forth;
 

Article I Purpose of the Memorandum of Understanding
 

The basic purpose for concluding this Memorandum of Understandir
 

is to comply with the requirements of the April 2, 1971 Non-


Capital Project Paper which authorizes AID to undertake the
 

OERS Grain Stabilization Project.
 

Article II Utilization of PL 480 Counterpart Funds
 

TITLE II sales proceeds deposited in the Mauritanian Dovelopmenl
 

Bank Account or in any other Mauritanian Government account
 

must be utilized exclusively.to: (1) finance programs to improve
 

domestic food grain production, storage, marketing and distri­

bution, and (2) pay essential internal transportation costscC
 

the US grain. Specific categories of expenditures must be
 

agreed to in writing by the Directeur du Commerce acting as
 

the Representative of the Government of Mauritania, and the
 

Decar Area Development Officer, acting as the Representative of
 

AID, and the Nouakchott WFP Representative acting as the Repre­

sentative of WFP.
 

Article III Technical Assistance
 

It is the intention of the parties hereto that a team of AID
 

technical specialists will arrive in Mauritnnia within a
 

reasonable period of time after the date hereof to begin an
 

intensive review of the GIR4 grain storngo trrnsportation and
 

marketinL- reauirementam This team, working in
 

http:exclusively.to
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conjunction w1-h members of the appropriate GIRM ministries 

is expected to develop and submit to the GIRI4, AID and WFR 

a detailed and comprehensive grain stabilization program 

for Mauritania. A roquost for assistance to this project 

will be submitted by GIRM to WFP which will process the 

request and submit the project to the WFP Intergovernmental 

Committee for approval. Implementation of-the agreed upon 

program is expected to commence within 90 days after the 

signing of an exchange of letters between representatives 

of the GIIP, AID and WFP on the utilization of the PL 480 

generated counterpart funds. 

Article IV Special provisions
 

A. The Direction du Commerce of the GIRM, AID and WFP
 

shall consult as frequently as necessary concerning the
 

execution of this memorandum of understanding.
 

B. The Direction du Commerce of the GIM shall provide all
 

necessary liaison with its gvornmental regions fo effect
 

the degree of cooperation required to achieve the purposes
 

of this Memorandum of Understanding.
 

C. This Memorandum of Understanding may be revised by mut­

ual consent.
 

D. For the duration of this undortaking the Directi....
 

Commerce of the GIRM will keep AID and WFP currently in­

formed as to the status, including the planning and imple­

mentation of the programs for which this Mcmorandum of
 

Understanding is made and will submit to AID and WFP such
 

reports relating thereto as AID and WFP may request or as
 

otheor'iso may be appropiiate.
 

E. The present Memorandum of Understanding shall enter in­

to force when signed. The Memorandum may be revised by 

mutual consent and may be terminated by one party giving 

the other two pae'tics---30) days written notice. 



uiiicer shall 	represenu iua,F. The Dakar 	Area Dovelopmenz 

and 	the UIDP Resident Representative or his designate shall. 

to the GIRM reletive to .... 1.ementntionrepresent WFP 

"' an imple­of this project. The GIRM shall name in 

menting agent who will represent the Gove to AID ond 

WFP relative to the implementation of this project. 

G. Done at Nouakchott on March 20, 1972 in two copies, 
in
 

English and in French, the two languages beirg 
equal, but the
 

English version onsidered controlling for purposes 
of
 

For the Government of the Is] 
Republic of Mauritania 

Ahmedou Ould Abdallah 
Minister of Commrerce
 

Date. Morch 20, 1972
 

For the Agency for Internation
For the World 	Food Programme 

Develcpment 

(signature)
(signature) 

Richard W. Murphy
Johannes Hennet 

American Ambassador
Resident Represcntotive 


United Nations 
Develcpment Program.
 

Date March 20, 1972
Date March 20, 1972 




M4vORATDUM D IETTMITE 

EXTRE LE 

DE MAURITP1I1
DE LA REPUBLIQUE ISLAUIQUE

GOUVEPRT4lET 


MONDIAL
ALIMENTAIRELE PROGRAMME 

E9 

4-'. INTERNATIONALLE DEVELOPPLIAGEICE POUR 

DES CEREALESDE STABILISATIONUN PROGRAlVE 

6 an vigueur ce vingtilme jour ue Iars 1972,
 
Ce Memorandum entr
 

Mondial et le Gouvernement 
des
 

entre le Progralme.Alimentaire 

aire du Directeur
 

Etats-Unis dtAmlrique agissant 
par ltinterm6di
 

du Bureau Rbgionol de lAgence 
pour le D6veloppement Intorndtio­

6 t le Gouvornement de la appel e USAID)
nal t-Dnkar (ci-aprbs 

R6publique lsluiique de 
Ilauritanie agissant par 

linterm6diaire 

de la Direction du Commerce.
 

Attest que;
 

Attendu que le Gouvernoment 
des Etats-Unis dAm6riquo 

a
 

on oeuvre des projots visnt 
A augmentor la
 

accept
 
6 do mettre 


production ot A fqvorisor 
la commercia.lisation des 

c6r6p1os,
 

Programme Alimentaire Mondial 
instruir, uno
 

Atte.du quo lo 


demrando de pro jot do commercinlisation 
des c6r6plcs selon
 

r6glementation,
 

Attendu quo los envois 
de c6r6ales sent vendus 

et les fends
 

6 s h un compto sp6cial,

ainsi obtenus vers
 

vente dos grains fournis
l 
Attendu quo ces fonds r6sultant 

do 

accours du Programme Alimentiro 
dens lo c,.drc dos op6itions do 

6 s dans le Compte z56cial et 1972 soront d6pos
Mondi-il en 1971 


6 
ci-dessus, nprba I'entr6c on vigucur du proprnme
 
montionn
 

pr6scnt -cmorndum,pr6vu p.r lo 
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.........
 

s6s par io pr6sont Memorandum 
diEntonto signl& par le Ninistre
 

en c'e 


Attendu quo ces fonds sent utilisbs pour auu F,-, 


pour lo D~veloppement
 
du 	Commerce do Mauritanie, 

I'Ag
 

Alimontaire Mondial,
et 	1o Programe

International (USAID) 

Par cons6quent, sur acceptationdu 
Gouvernement de la R6pub
 

quo Islamique do Mauritanie, 
IVUSAID et le PAM marquent 

leur
 

s ation par le Gouvernement
 
accord par la pr6sente 

pour ltutili


do Hauritania des fonds 
provenant
 

de 	la R6publique Islrmiquo 


la vente des c6r6ales fournies conform6ment au D6crot 480
 
de 


d6finis ci-aprbs"
ot conditions 


Memorandum 


aux termes 
dEntonto

I - But do coArticle 


Co Memorandum dEntonto 
doit se conformer autant 

que possible
 

aux conditions d6finies 
dons le document de base 

de1.'USAID
 

me 	& effectuer la 
qui autorise cet organie
dat6 du 2 Avril 1971 

6ales dans
 
mise en oeuvre du Projet 

do Stabilisation des CWr


des Etats Riverains du
 de 	iOraanisation
les Etats membres 


S6n 6gol (OERS).
 n
D
 rovenanG
ontre patie

1- Utilisation des Fonds 

do 
Article 


du D6crot 480
 

Le montant des ventos 
dos c6r6ales fournios conform6mont 

au
 

6 au compto do la Banque 
Mnurita-

Titre II (du Dbcret 480) d6pos

nienne de D6voloppement 
ou dnns tout autre compte 

gouvernomental. 

Mauritafnian devra 9tre 
utilis6 exclusivcment pour: 

(1) financer
 

ro is sem en t de la produc­

les programmes qui auront 
pour but ljacc


do la commorcialisation 
et do la distribu­

tion,.itam6lioration 


tion locale dos c6reoles 
et, (2) couvrir los frais 

essentials
 

-

Los cate*so
6p1os am6ricn.inos.. 


transport int6ricur des 
c6r
 

d6pensos devront Otre approuv6es 
pnr
 

ries distinctes do cos 

sant on tant quo reprt­

6crit par le Directur 
du Commerco Agis
 

do 

do 	M1u'urit:,mioIsl,.fiquoIn. ,j6publiqun
sontlnnt du Gouvorncmon-t 

do 
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on
et per 1o Diroctour du Buroau R6gional A Dakar agissont 

tant quo Ropr6oontant.de'1'USAID ot par 1o Ropr6sontant.du 

nyiqaant ou nomProgrammo Alimentairo Mondial A Noun'-hnt 

du PAM., 

Article III -Assistanco Tochniquo 

IIe t pr6vu 'par los partios int6ross 6 s, montionn 6as ci­

dessus, quo dans un d61ai raisonnnblo'aprs la signaturo do 

c-. Iomrandlu d'Entonte, une 6quipo do tochnicions sp6cialis 6 s 

appro­do I'USAID arrivora 6n Mauritanio pour fAiro une 6tudo 

fondie dos bosoins du Gouvornemont Mauritanion *on stocknge, 

Cotta 6quipo,transport et commoricalisntion des c6r6alos. 


travaillnt de concert avoc los fonctionnaires des Ministb 
s
 

Mauritaniens appropri6s, aura pour tftcho do d6voloppor ot
 

Mauri­soumottre nu Gouvernomont do la R6publiquo Islnmiquo do 

tanio, A itUSAID ot au PAM un..programno d6taill6 dt complet do 

stabilisation des c6r6ales on M4furitanio. Une demando dlassis­

tanco A co projot soa soumiso par 1o GIM4 au Prograrme Ali-

Is. dcwando ot soumottra lo pro­mentaire Mondial qui 6tudiera 

jot au Comit6 Inter-Gouvornemental du Programmo Alimontairo 

cn oouvroMondial pour approbotion. II ost pr6vu que la miso 

du Progremmo convonu commoncera 90 jours npr.s la signature 

dos'6changes do2ottres entro los ropr6sontnts du Gouvorncmont 

do IR R6publiquo Islemiquo do Mauritnnio, 1USAID at lo Pro. 

gramo Alimontairo !46ndiol sur Ilutilisation dos fonds provc­

n.nt do ia vonto dos c6r6alos fournios conform6mcnt au D5crot 

480. 

Article IV - Disositions Si,6cialoa 

A - La Diroction du Commorco du Gouvornc.iont do la R6publiquo 

IslAmiquo do Mauritanio, ItUSAID at lo PAN so consul.to'ont 

Auisi souvon--uo col-, :-,lLv--..--n 6 cossairo sur 1I6-:icv44on_ 

do co Ncmornnd im dEntcnto. 

http:Ropr6sontant.du
http:Ropr6oontant.de


B -. La Direction du Commerce du Gouvornoment de--la R6publiqu9 

"Ilmique do Mvuritnnie assurara touts liaison n6cossaire 

Ovec los Services R6gionaux comp6tents en vue dlntteindro 19. 

degr6 do coop6ration indispensable A in r6nlisation des obioc 

tifs de ce Memornndum d'Entonto. 

C - Co Memornjdum pourra 6tro modifi6 avoc le cor. 

signatoires. 

D - Pendent la dur6o de ce Memorandum d'Entente, la Direction 

du Commerce du Gouvornemont do in R6publiquo Islmniquo do 

Mauritania tiendra I'USAID at le PP14 au courant do tout cc 

qui concerne it6tat d'avnncement y compris la planification 

et lt6x6cution des progrommes mis en plnce aux tormes do co 

Memornndum d'Entonte, at soumottr. A I'USAID at au PAM sur 

lour demando, at chrquo fois qu'il sere n6cessaire, les
 

repports concernrnt cos progrenmes.
 

E - Lo pr6sent Momornndum d'Entente ontrora on vidueur d~o 

an signature. L'une ou l'utro'des parties int6ress6es
4 

pourra le r~silier spr~s notificntion 6crite oux doux autros 

parties do son intention , 30 jours A.1 'vance. 

F - Le Directeur du Bureau Rgional do liUSAID A Dakar ropr6­

sentora IVUS AID ot le Repr6sentant R6sidcnt du Programme dos 

>ntions Unies pour lo D6voloppoment ou colui qu'il d6signorn 

repr6senterq le Programme Alimontaire Mondial nupr6s du
 

Gouvorncmont de i R6publiquo Islmique de Mauritania on ce 

qui concorno l'6x6cution do cc projet. Le Gouvornement do
 

in R6publiquo Islrmiquo do Mpuritsnie d6signorn p'ir 6crit
 

son Pgont d'6x6cution qui nurn in rosponsabilit6 nuprbs do 

1'USAID at du PAl! do tout cc qui concorne In miso en oeuvre 

do cc projot 



U - Ft.lt A Nou.kchott le 20 Mar on doublo oxemplaire, on
 

Anglnis ot on Fr,-n!is, les deux toztes faisnnt 6gnlemcnt
 

foi, In version Anglaise'sorvnnt do contrilA_
 

Pour le Gouvorncmont do Th R6publique 
Islnmioue do MaIuritanio 

Ahmodou Ould Abdnlah
 
Ilinistro- du Coronerco 

Mito 20 Mars 1972 

Pour lo Progrnme Alimontairo .-- n k-In-0-- onLU 
Mondial Dovoloppeent International
 

(signature) (a i gnr tu *9) 
Johannos Honnot Richard VJ. Murphy

Repr6sentrnt R6sident Arbassadour P6riceinProgrsmr.no dos Nartions Unios 
:V-z le Do-o'e.cppaent 

Date 20 Mirs 1972 
 Date 20 Mcrs 1972
 

http:Progrsmr.no
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ALf PRODUCTION AIM MARTI21r PRRGCT 

625-11-150-600 

The objective of this project is to help the member ceumtries 

of 	CINS to take the first necessary steps toward the development
 

of suitable and economically efficient grain -arketing system in 

each country compatible with regional needs. This itsto be 

accomplished through the testing and evaluation of the best avail­

able production and marketing techniques in. selected pilot zones 

and 	through the training of member country nationals in the skills
 

required to implement these systems in the future. The results
 

obtained during this three-year preliminary project would be used
 

for the design of a broad-scope long-range project to attaih the
 

ultimate objective of-year-around stabilized grain markets throughoi
 

the region.
 

To implement this p AID will ovid. five technicians 

under contract to CQVS including a Regional Varketinc.Advsor, thr 

Grain Storage Specialists and an Agronomist. The Regional 

Marketing Advisor will be baded in Dakar. He will advise and assis 

the CtAVS .!2 appropriate government agencies in each of the member 

countries in ±r=ulating grain marketing policies and procedures
 

and in the development of a regional marketing plan. Specifically
 

the Marketing Advisor will advise and assist appropriate member
 

country agencies in:
 

1. 	The development of national market development plans compatible
 

with regional objectives including necessary chargos in organi:ational
 

structures, methods of financing and operational procedures.
 

2. 	The development of a system for the collection and analysis of
 

appropriate data.
 

3. 	The development of market surveys, commodity supply and demand
 

schedules and preparation of plans for long term storage and handling
 

facilities.
 

,4. The development and presentation of development loan applications
 

related to grain marketing programs
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The three Grain Storan S-ecialists are to be assipped a" to each 

member country to advise and assist the director and appropriate officials 

of each national grain marketing organization with the develo;mnt and 

.. improvement of their grain coercialization functions. Particular 

attention will be paid to the improvement of Inventory management, storage 

design, grain handling and transportation, market surveys, grain sanitation 

and grain standards. 

The Agronomist will be assigned to the pilot program in the Fifth 

and assist the Project Director in theRegion of Mali where he will advise 

evaluation and analysis of project activities ind the planning, development
 

and implementation dhf future activities. 

PIPELINE: 

A total of $125,000 was obligated under the FY'72 Grant Agreement of 

s Ts for 12 months service:which $122,000 has been su i d 


each for a Regional Marketing Advisor, two Storage Specialists; and an
 

techniciansAgronomist. Recruitment is underway for the first three 

but hassbeen temporarily suspended for the Agronomist pending resolution
 

of contract terms with the Ialian Government. The remaining $3,000 

from FY '72 funds has been expended for costs incurred in bringing out.
 

an unsuccessful candidate for the agronomist position.
 

Funds under the FY '73 Grant Agreement total $185,000 of which
 

$126,000 is for technical services, $27,000 for participant training,
 

Anadditional $0,000
$25,000 for commodities and $7,000 for other costs. 


in FY '73 was obligated for direct-hiro technician costs of which $58,000
 

will be expended. Funds for technical services from FY '73 will be
 

used for an additional six months of services for the regional Marketing
 

Advisor and the two storage Specialists for Bamako and Dakar, for 18 months
 

of services for a third Storage Specialist for Nounkchott and for the 

services of a TDY Engineer Consultant to help the Government of Mauritania 

prepare a storage proposal for YED financing. 

It is expected that three technicians plus the TDY Consultant will 

be on board by September 1973, a fourth by January 1974 and the fifth by
 

April 1974. Once the technicians are on board it will be possible to
 

draw up detailed implementation plans and prepare PIO/Cs and PIO/Ts for
 

the FY '73 funds obligated for those purposes.
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For FY 174 it is planned to obligate 97,C00 of which 9,600 will 

)e for technical services to restore 18 months forward funding to one 

position. This will require $k1-Q0 for the Agronomist for 6 months 

oervices. Of the remaining $88,000, costs for 114 man months trainlnz 

Ln Senegal for 78 participants from all three countries will total 

p50,000, .grain handling equipment for training purposes is expected 

to cost $25,000, while the remaining $13,000 under otfier costs will be 

for technician support and field operating n- n . 

COUNTERPART: 

In addition to dollar funds, counterpart funds from the sal-v of U.S. 

provided grain is available to the project for uses mutually agreed 

between USAID and the Member Governments. In Mali a total ofeF 

481,027,995 has been deposited with an additional amount of approxi.tely 

150,000,000 Malian Francs due from the 1973 shipment of 10.000 UT. 

A budget totalling 142,990,500 Malian francs has been approved for the 

period July 1st, 1972 to December 31st, 1973. Of this amount 25 million
 

M1' was withdrawn June 17, 1972 and 97,120,000 April 26, 1973.
 

In Senegal a total of CFA 217,972,256 has bean deposited from the
 

35,000 MT of grain supplied in 1971 and 1972. No deposits will be made
 

for 1973 since all grants of grain are on a drought emergency basis. To
 

date the Government of Senegal has failed to preparea detailed plan for 

use of the counterpart funds and no withdrawals have been authorized.
 

In Mauritania the grain for theprogram has been supplied under a
 

tripartite agreement among the GIS2,, USAID, and WFP. V7FP had expected 

that the GIRM would deposit approximately CFA 70,000,000 in the counter­

part account for grain delivered in 1971. However CFA 25,000,000
 

apparently was deposited, subsequently withdrawn and has not been replaced.
 

At present WFP and the GII., have not yet reached agreement on how much,
 

If any, deposits will be made for prior shipments. All grain in 1973 is on
 

an emergency basis and will not generate any counterpart deposits. A
 

detailed program for the use of counterpart funds in Mauritania cannot 

be prepared until the TDY Engineer Consultant and the Storage Specialist 

are or. board and can develop a program in cooperation with the Ministry
 

of Rural Development, SONIMEX and the IBRD rural development project in
 

south eastern Mauritania.
 



In 1974 it is Anticipated that 10,000 UT each will be provided te 

ZMali and Senegal. This will generate approximately 150 million Ialian 

francs in Mali and 75-80 million CPA in Senegal. Grain deliveries by 

WIP for Mauritania in 1974 are still uncertain but shipment of 6-10,000 11T 

can be expected with a generation of 30435 million CPA (or he equivalent 

in Oulgira).
 

FY '74 WORK PLAN. 

The princ1pal constraints to furtner zprovement in the regional 

role of OMYS has been the lack of an C(VS Project Director and lack of 

control over the use of project counterpart funds. The necessity for a 

qualified -ull-time CMAVS Project Director hs been discussed several tini
 

between AID and ClMVS. Establishment of the position will be requested 

at the OMIVS Council of Ministers meeting in early July. In addition the
 

Member States have been requested to contribute counterpart funds for 

the support of this position. The possibility of negotiating Transfer 

Agreements directly with CIAVS for all future grain stabilization 

shipments into the region has been discussed and is acceptable to C VS. 

This arrangement would giVe 0MVS effective control over the use of 

project - ' 

j In Mali a demonstration production program is underway in the rifth 

region south of opti. A staff of eight technicians and 86 extension 

agents operating on a budget of 143 million Mlalian francs from the 

counteppart account Vill conduct a program involving 4 major demonstration
 

and up to 2,000 pilot farmers. They will distribute improved seed, fungicides,
 

as conduct numerousfertilizer and animal-drawn equipment as well 

field days for the farmers of the area. After harvest the same staff will 

mobilize a commercialization program which is expected to purchase up to 

10,000 MT of grain. According to the results obtained from the FY '74 

program conducted during the 1973 crop season, the program will be 

expanded and/or redirected for the 1974 crop season. Assuming a reasonable
 

success with the program implemented for the 1973 season, the program can 

be expected to be intensified for the next season with the involvement
 

of more farmers, additional demonstrations and increased amounts of 

an expansion ofseed, fungicide, fertilizer and equipment. In addition, 

the program into additional eercles of the Fifth region, particularly
 

Bandiagara and perhaps Djenne and Douentza. A counterpart budget of 

150-200 million MF can be expected for the 1974 program. 



The Agronomist assigned to the program will advias and assist the 

Mali Project Director and his staff in the davoll-cyt of p-ograms to: 

a. 	 Demonstrate and eo'aluate the use of improved varieties and cultural 

practices under farm conditions.
 

b. 	 Develcp information as required for planning and development of tuture 

programs. 

c. 	 Train a specLfiaally selected cadre of es*ension personnel in the 

in the techniques of a grain development and Improvement programs as 

core personnel for future programs. 

d. 	Develop an effective method of exchanging relevant technical information
 

between research 	and extension personnel as such information concefns 

the production, storage and marketing of grain. 

The 	 Grain Storage Specialist assigned to Bamako will advise and assist 

the 	Director of CPAM! and his staff in:
 

1. 	The development of improved systems of inventory managemntn, record
 

control and cost analysis.
 

2. 	TDe development of improved systems of inventory management, record
 

control and cost analysis.
 

2. 	The development of storage facility designs and the improvement of
 

handling and transportation procedures.
 

3. 	The planning, conduct and evaluation of market surveys.
 

4. 	The development and implementation of training program for hos
 

staff'
 

5. 	Improvement of grain sanitation systems.
 

6. 	The development of relevant and appropriate grain standards.
 

In Mauritania, agroeeent has been reached with the GIRM to develop a 

pilot marketing program in the Selibaby region under the control of the 

Ministry of Rural Development. Project plahning and operations will be 

closely coordinated with a rural development prodect to be financed by 

IBRD. Recruitment is underway for a Storage Specialist to be assigned to 

Nouakchott. He will work with SONI'EX at the national level and with the 

pilot marketing program in the Sblibaly region. In addition to advising 

and assisting the Ministry of Rural Development with the planning, organizatii
 

and implementation of the commercialization program the Storage Specialist 

will advise and assist SONIMEX in: 

1. 	The development of improved systems of inventory management, record contr,
 

and cost analysis.
 

2. 	The development storage facility designs and the improvement of handling
 

and 	hransportation procedures. 

3. 	 The planning, conduct and evaluation of market Survvyz. 

n t
4. 	The developme 2nd imnlnmnntation of trainiriz ororram for host oountry
 

staff.
 



5. Improvement of crain sanitation systems. 

and appropriate grain standardo.
6. The development of relevant 

Engineering Consultant to 
The GIRW has also requested AID to furnish an 

to FED for coustruction of help them prepare a detailed dossier to submit 

It has been agreed that the Grain Projectgrain storage facilities. 


should address only grain marketing aspects in the Selibaby 
region since
 

the IBRD is preparing to finance a comprehensive rural development project 

include Selibaby).in the First, econd'and Third regions (which 


This project addresses the question of road and well'construction 
as well
 

as the improvement df grain production through agricultural 
research and
 

extension including the training of agents.. After 
the completion of a
 

comprehensive sociological study this summer and 
fall by SEDES conducted
 

under joint IBRD/FAC support, approval for the 
YB Project is expected
 

by about June, 1974. Thus it is anticipated that the launching of the
 

marketing project in the Selibaby region would 
be launched during the
 

1974 harvest, about one year ahead of the initiation 
of the IBRD Projet..
 

When the latter project gets underway the farmers 
would already be aware
 

cf the existence of a market outldt for their 
production and should thus
 

be encouraged into full participation in the 
pzoduction improvement program.
 

For Senegal, general agreement has been reached for 
a pilot
 

marketing program in the Kaolack-Tambacounda region. 
However, ONCAD
 

has failed to provide the details necessary 
to proceed with preparation
 

In addition the Director of Agricultural Services
 of a work plan and budget. 


has been asked to submit proposals for use 
of counterpart funds to assist
 

certain research, extension and seed multiplication 
programs but these
 

have not yet been presented for consideration 
and discussion by ONCAD,
 

USAID, Plan and Cooperation. If these proposals can be finalized within a
 

still be implemented for the 1973
 short time a marketing program can 


is
 
A counterpart budget of approximately 100,000,000 

CFA 

harvest. 


anticipated for the first year of operation.
 

PROBLEM.,S AND ISSUBS: 

These fall into four categories in the following order of priority: 

It will be difficult to make Provision of contract technicians: 


.further progress in project activities or to prepare project
 

The Project Officer
 

1. 


implementation plans until staff is available. 


has written-to some 9 prospective candidates 
bbtained from personal
 

contacts and 4 candidates suggested by AID/W 
requesting formal
 

It is hoped that the
 nd/or additional information.
applications ..
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Regional Markoting Advisor and the Storage Specialists for 
Famako and Dakar,
 

at a minimum, can be on goard by September 1973. Buwever, language
 

capabilities are sure to be a problem and it is anticipated that 
French
 

lessons ll*ll 
be necessary; for at least two tochnicians, if not more. 

The Storage Specialist for Nouakchott should be on board by at least 

-January 1974 if a marketing program is to be implemented In 
1974. The
 

Engineer Consultant is required as soon as .possible, certainly 
no later than
 

September 1973. Although recruitment has been started for technicians
 

soon as
 
on individual contraet* since we need to got staff on board 

as 


possible, there could be several advantages for an institutional 
contractor
 

such as the Food L Feed Grain Institute or Checchi. 
 Such an 
institution would be
 

in a positionto provide overall coordinaticn and backstopping 
for the technical
 

required, handle commodity procurement,
team, provide experienced consultants as 


and arrange suitable participant training or even conduct 
training theselves.
 

If a qualified institutional contractor capable of carrying out the above
 

work can be located, the additional expense incurred for overhdad costs would
 

be well spent. 

2. 	Role of OIVS: It is essential that OWVS begin to play an activo role
 

in project implementation if the project is to be regional other 
than
 

in name alone. CMVS recognizes the necessity to have a full7time
 

Project Director and has so agreed in the FY'73 Grant 
Agreement. AID
 

should press strongly on the Member States to provide sufficient 
funding
 

In addition the strongest consideration should be
for this position. 

given to channeling all future grain stzbilization shipments 
through 

(NVS in order to give them effective control over the use 
of 

The Alember States should be brought to understand counterpart funds. 


that only through this procedure would they continue to receive grain
 

shipments.
 

to have little
 
3.. Senegal interest: On its present record, Senegal seems 


interest in implementing a grain production and marketing program.
 

Until this can be resolved a truly viable regional program 
is doubtful.
 

further advanced'than Mali
 This is particularly true since Senegal is 


or Mauritania in research/extension. 
 It has been anticipated to u.
 

Dakar as a training center because of the availability 
of the Food
 

Technology Institute and the advancediprograms of 
IRAT in research
 



j. 	 pBOP revision: According To Tne GAL1-- . 

written December 18,' 1973, the PROP 
on the projectin the first PAR 

should be revised in September 1973, 
following the arrival of the
 

contract team and the preparation 
of detailed project implementation
 

might
AID/W has recently suggested that REDSO and/or AFR/DS

plans. 

be in a position to provide a TDY 
team to prepare the revision. ADO/
 

a team be provided in September. The tea 
Dakar has requested that such 

grain
 
members should have bapertise 

in programming, grain marketing, 


storage and agronomy and should be able 
to read and communicate in
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