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ill'Tl~.&l.ueJECT • Projec~ Appraibal Report 
Project No. 626-11-150-60() • RGgional Grain Stabili~ation. 

Ri:FERENCE • 

1. ADO/Dakar forwards PAR in subject for printing and distribution 
by AID/W. Plensa forward ADO 2& co:µios of pr:J.nted PAR, as soon ns 
possible. 
2, : Based on frlission review ot projoct, we see .following action:; 
anc.ug others, necessary: 

(a) $125,000 availnblo tor contract/PAHA tecJ'lnicians from 
rl 1972 funds already obligated in 'PY 72 Grant Agreomont. 

(b) O.irrent estimate is that ~hroo techni~~ will be required 
at outset, in add.1 tion to Project Manager Edwards. · 

(o) Discussions and analyais underway will le.nd to writing of 
PlO/T' a in :fourth quo.rtor of FY '/3, 

(d) Total flllld.3 requirod for those three teclmicions eatir:1atcd 
$135,000. Thus, considering (a) abovo, reques't authority to 
obligate, in Grant Agreelll8D1:, in third Quarter F'i 73, ~10,000 
for t.echnicians. This grrurt ag;r-eeaent will stipulate that CXl:lVS 

and/01• host countries will provide :Local costs for technicians 
(hopo:tully for area travel per diei:n, housing, utilities, etc) 
iram local cu~rency generat. i frQQ ;grain oalos (PL 4Bo;. 

(e) Including (d) abov.J, FY 73 O\'!: of $215,000 is requested 
(DH-50; contract -10; locals -J.Ct; PIO/P-15; PIO/C-GO; other -40) • 

.... 



PROJECT APPnAISl1L RI:PORT (l',\~)' 

-;:,.~o.ir::cT NO, .l. l'All .. on Pt.MOO: 

625 .. ll-150-600 Juno 1972 To 

OMVS Rcgl1nal Grain Stabilizatio~ 

'· PRO;EC1 
---...-----..._..~.-~ 

C>URA TION: O•oo" FY _v_ 
1. 0 AT E LA , E So T ~ JI O!> 

En.ls FY-11_ March 2 11, 1.97 l 

10. U.S. Cl, Cu~ulotlve O!ill,alien 
FUNDING Tl.tu Prior FY1 $ 125 ,000 

1:. t>ATt? Ll~ TEllT /,>IP !I. OATI: l>l\l{•rl l>.'.r: 

Nono Nono 
b. Current FY f:s1j,..4ted Jc:. !:stl r.ottd r.udiiet to CC:~)!''.lllcn 

Bu,..-;ct: s 215 ,000 Alttr C11rren1 fY: $1,cr;o ,000 
~~~~~~-"-~-~~-~~~~-~-_.~~· . -------·-----

11. t;f~Y /,CTICU AGi·:UTS (Co:>r:ucr~, P?_tfic'f><JlilYJ A9ency er V,) 1W>l<Jf"/ /.~ ·.-:cy} -
o. N.1-.ME .. 

None to Dato 

- A. ACTIOil IXI 

USA)f: f.1!1/W HO!:T 

I. l!E\1 ACTIOlii PROPOS!:O AIW P.EOUCSHO ;.s A ru:~ULT or- TlilS E\'At.U.\TIO:l __ p _____ _ 

B. LIST OF /\CTI Oil S c. Pfloi•osc:o ACTIOlf 
COW•LCTIOll_ l>A TC 

x x l. Determination of qualifications and assignments 
of technicians 

1. January 3C,197~ 

x x 

x x 

x 

x x 

x 

x 

2. Preparation of PIO/Ts and recruitment of technician; 2. Juno 30, 1973 

3. Implementation of Mali demonstration program 

4, Development of base line data on production and 
nemuer country agricultural budgets. 

s. Preparation of PAR (In order to establish proper 
time cycle) 
Prepara tlon of PIP 

6. 

7. Revision of PROP 

8. Full deposits to counterpart accounts f~r grain 
re<.;eived 

3, Continuoua 

4. June 30,1973 

5, March, 1973 

6. June-July,1973 

7. Aug-Sep't, 197 3 . 
8. March 31, 197~ 

____ J 
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~ ~·_._....~----- -- U:.!:A.'t!I=- •• .------~--·- ~--------. 

COkTrU.CTu:l, PAOTIOf':.i'iNG AOt.:tlCY c;~ VOLUHT/\!:'I FA.C10!t'( G.\TISl'l'.l':TOAY 3TJ. ••• 'il~G .j 1.0;1 .•.. iuw HIGH 
AGENCY 2 :t ,, ., 11 7 :t 1 7 .,.· 4 r. 
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a. 

•• 
CO-'nt on lt•y foc:tcu doltrr.ilning rctl":J 

No personnel under cor>1;r1:1ct during period. 

4. PARTICIPANT TRl.INING G I 6 

• I 7 ·112 I a I .~ · I 
c_.,,, on l<oy foclon dett'rmining roting 

No participant training during puriod. 

5. CO ..... OOITIES I' I 2Ixi·1 6 1·1 7 1·I2 I- a Ix I, 
Co,..m•ntonleyfac:1 .. ude1uminpratin11 To date Mali and Senegal have each received 35,000 M1' of 

graih under the progra;a. All of which has IJcon dist-·ibutocl. The GOi'i! has made a full 

ctcposi t totaling 327 ,nnllion MF for tho 1971 delivery but is delinquent on 1972 

deposits having deposited only 50 million MF out of 153 million MF. Tho CDS to date 

has dcposi!ed only 100 million CFA out of a total of 146 million CFA for the 1971 
d p J j v.er. 1 an clc no clcpo~· .... -~_,,,.._ ... 

a. COOPERA TIN5 
COUNTRY 

o. PERSONNEL 

l-. OTHER 

Co-nt on liey foclott datcrrninin9 roting 

.. 
>( 

. ................. ----.4~-"" ................... ~l-L-·~~:l> 
6 2 4 :,_,.,.. 

(c<\nt.' 

The Governm( nt of !1iali has pcrfonned satisfactorily in assigning apparently qualified 

personnel totaling G agricultural technicians and 60 extensio11 agents to the 

demonstration program in· the fifth region although it is too early to properly a!.:£ess 

their porfon:iancc. All American technicians except the project offlcor are to bo 

under direct contract with O:-iiVS. To date G:llVS has not played on ngg1-ssive role in 

the program and must soon take an cffer.tivo part in planning and implementing proje·~t 

dCll\·i ti<>~. 



j. Fte>lcitt/A,Uvll"/ u~. t.r.il Tiii• 

~ajh,G,ublli~ation -6~5-11-lS0-600 

duo tor the 1972 dol i\tory. Ho\vover since tho progrnmli which are 
to use these funds arc not iully underway tho ~~A.1. .... J.?.1'Jt to malrn tho 
deposits on tir:to hns not dolayed project irapltnnuntntion to date. 



CAUTION • Remove prmcclot r,hect before typing ; rcpl3cc whom typed 

4laD tOlO-l$U\1-JOt 

PA.GE 3 PAR 

•H'lfte-• • •4••l.t, NC •• •Orll•Mt6• ... c, 

Pf.J.tl::CT HO. 

625-11-150-GOO 

I P •• 1 ..... ,, 

PAn FOR PERIOD: coutnnv 
Juno 1972 - Nov72 Ci'm l?~gional 

~--· 

... di j ....... I J I J PAO !.l:f!IAL l!O. 

73-2 
•• _., . -- II 

.. '· C:M•lnutdt CMMt:t en •• ,'"~°'' ttm .... hd•t ....... or 01hu 0llflod noln tionships with \'IFP who is rosponsi ble 
for tho grain com.modi ty input in llauritania has bocn oxcollent including agroemcnt to 
also participato in the Mali program. A rocont lllHD roviow terun ht\s rocoI?:.l:lendod n two­
yoar continuation to ta Ung approximately $10:.iilli.on. for tho agricultural crcdi t progra.:i 
in Scnocnl to encourage ·incroasod production of peanuts, sorghum and millet. The curl"en: 
JBRD program totatod $9, 5 1t1il lion ovor 3 yca.i::"md i tsclf was a continuation of 5-yoar 
FED progrnm worth $19, 6 mil lion. \Vo are prcsontfty discussing coopora U-c;,t\ with ongoing 
FAC ·and Caisso Contralc programs and will also coo1·dinate plans Vii th tho IBRD-fundod 
program,, P1unnlng in Mauritania must also take into account iii r.:iajor I~RD program {cont.) 

Ill. KEY OUTPUT IUDICATORS Atm •iM:CETS 

"· QUANTITATIVE IUOICATOhS 
TARGETS (i'.,,u::.~c~/f:?re/Amo11r.r) 

FOR MAJOR O,UTPUTS CUll.U• i--<;!'..fill:.::!IT FY ·- F.110 OP LATIVF FY_ FY_ PflOJC:CT PRIOR F'll' TO OATC: 10 CllO 

"'·o bo developed 
PLAN ti ED 

in discussion~ -· I- . I with O:.IVS and cooperating ACrUA'- .. 
PE ill" ORM· i I ; mombcrs countries. AHCE ; .. . - _, ... -... --... . 
REPLANHED .. 

PLAHHED -. '. ACTUAL , 
PERFORM· . 

i 
AHCF.: - -
RCPLAHNC:O 

PLAt:NEO 

. - ---
ACTUAL I . 1 · P£RF01t!A· ' 
AUCE 

RC:PLllHtl£0 

PLANUEO 

-
ACTUAL I 

. -
' PEP.FORM- •· 

AtlCE .. 
.; 

REPLAtit:E'J 
I 

-e. QUALITATIVE lllDICA TORS CO'.UAEUT: 
FOR MAJOit OUTPUTS 

'· 

-2. COMMENT: 

- . 
J. CO~olMEHT: 

. -



CAtnloN • l\ttnuve protector 1hcet bclor11 tyrlng. rcpt~cc whtn 'typed •c .. HH I •1•1111, Mc.i-JH 

___________ .._.. ..... ________ ....,,_,_~--------------~--~~~~~~---------·---..... ..-----------..-........ -······ 
£:~~ .. , ~:_::::_J~~~::J:~' ~PA~;;~v :au 

QtnSUATXNI .,.,., 

ltuflc•t• •loc• 
aUM .. tt. 

lll!f'l.RT:.tt:NT OP STATI 
At.C~IC\' POJt 

fMTCRMATIDNAL DHVlLOPNl!HT 1. C"•;.0tellnG Covna-, · 2.o. \;.~~;1 r: .. 
IU>U/Dalcn.r 

2.c, Az. .. r,,~ •• :~·.?111t 
r.1 CM,111.t 01 1101--

3. Pttol4e!/Ae!Mty Ho. cnil THk 

Grain Stabilization 625-11-150-600 

u .. this form lo Ct1t1pl•t• tht infr.trl'lotlo"' .. quit•d In any block of 0 r10 or PA/PR form. 

aimed at increasing production of sorghwn 1 millet nnd peanuts in 
the south-..:astcc.n region and a similar FAC prograra planned for 
southwestern Mnuritnnia. At present thero aro no knovm couparablo 
prograll'P by PAC, 1''ED or IIlltO intended to improve coroctl proauction 1 n 
Mali. -



CAU1'10N • Remove protc:cti>t ihcct before <)'fl(n~ ~ 1cphcc when typed 

·-----..-..--•_...._..,,,,. .. , . I··~--· Pt t '1 W4I • • ... .,..., ...... 
AIO H!O-H 00•70 PROJUCT tlO, PAR f"(J:f Pll:ntOLJ.1 l':Ot.•:• ~Id . l"''.R &~;.t.\L. t1v., 

.. •_A_o_e_~_PA_se ___ _,..._G_2_s_-_1_1_-_1_s_o_-_G_oo ____ "'-_J_uno 72-N()v. 72 cun ncgi~na~ ·- '"" , , :a-.2.~- ..... 
IV. f'i!OJt:CT f!!l~Pt.Se ______ _,..._ ...... _...._.._ ________ ~~----~~--..;... --·~-----------....... -..--.~·..,_~-----~-...... _.. ....... _...._ ..... ._.. __ 

A. ;,. St ..... "'•• P\~~•• cs eurr•nllt en1tl1o;td, 2.. "1111t• ot l1t P~O?J ld YCI OHO 

To devalop 11ilot arens in each mcrnbor country in v1hich production nn,1 marketing 
policies and techniques can bo tHstod and on'lluntcd in order to ovOJ-J:;;. suitablo 
gr-ain marketing sys toms in oach country co:npatiblo with tho reglonn:. program and 
to train cooperating country tophnicians in the skills required to jmplemont those 
systems r.nd programs in tho futuro. 

B. 1. Ccndltlons which will oxlst when 
~Lovo purpou1 I• oc:hle1ted. 

. 
.L. Existonce of ftcVf;ional, o~;era-

ting graln authorities in each 
country 

2. Operational grain marketing 
policies which nre internally 
consistent and feasible and 
compatible with regional 
objectives. 

3. B'lsic infJ·astructurc elements 
will be sufficiently dovolopad 
to provide· far1ners with reaso-. 
nable price incentives to 
produce and commercialize 
cereal grains. 

Too early in project - most actions not yet. 
underway. 

V. PROGRAMMIUG COAL 
A, ~totemc nl of r ~·:1rom:nin;1 Goo I 

To increase domestic food supplies commensurate with populaticn growth and particu­
larly to at'tain a degree of self-sufficiency in- food grain cOP..:;;.stent with comparative 
economic advantage. Also to reduce wide annual fluctuation in lc•cal food supplies 
1:tml iR to increase rural income. 

8. Will tha ochiavomt-nf of tho Ffojoct purpose moke o signHicont contribution to tho progrommina .gool, given lhe 1JUJ9nit.,cfe of the notional 
pi'uhlom? Cito ovicfe-.,ce, 

Jn as much as 85-953 of the population in each member country is dependent on 
agriculture and.on cereal grains for noarJy tho entirety of their diet, improvements 
in the availnbility of cereal grains will necessarily cont.ribute to the program goal. 
Thus, if tho basic assuption th'!t improved marketing officiency coupled wi t,h price nnd 
production iuccntivcs will lead to incroa.sed production and commarcializat.ion of cereal 
gntin is valig,_,thcn attainment of project purpose would be a. major and essential 
:H r•p toward the program goal, 



DEPARTLlENT OF STATE 
UNCLA..-;SIFIED 

.,--•·<--
. l:HltlilliUUOH TO· AJD/W 

For each ~ddrc!:.~ cht.t:k ono ACTION I INFO 

TOAID A -'!G . '¥ >: 

ACflO~ pj,\ 3 07 

INfO. 

~~Ir'· FROM· 

. ll!Jlll I fl SUBJECT • 
fl/111..(.,,, /.J.riJ1· 

ROO/UAXAR 

.1.0. 
M~1'"------

1.1A1c St.MT 

12/21/72 

REFERENCE • 

I , 

I 
' 

l. Ai.taohod nro throo cop:l.es of tho Logi 1cal Frrunawork usod 
for propnro.tion of subject PAR (pouched this wook) _ 

2. Thill Lobicnl Fratimv.:>rk will bo working draft for subsequent 
pvogi•ilJllLJin~ fo~ oubjGet projoct. 

3. Cominants wolcomo. 

Attnchrn0nt \~eo abovo) 

• 

Off ICE PHONE NO. DATE .\PPROVEO BY: 

Or 

Program 0 D. McAdams, RDO li/r\,_.; 
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Ol'J~CTIV~l. y Vl:RIFIAill.E lll"'ICATOl':S I 
Pro;••"' or li<tc•o• Co.:il: 'Th• bt"1ldff ob14c••v• lo" 
'°"ic!, !li·it pro1•cl conir1!1.,1~,. 

~~•v••• •I C'·~~1 Acli1~ ....... ms ,. U ll~. OfUUa1 uauauca ot -i.r 
• "lt'•.:rn~a\.$ enc.i·t:L.J : .. ~ \~ l:"-O\U\ttt••· 

tn rc<11 tor\.l:'I "'" a. .ul'lct.c:rn o. 1:1:1~.i·,.. !: __ , 

! ...... ...,! ........ 9(, ........ , .. 1 .......... 

l l .Cll/3 r._.,.r -trlH ,. ,. ·ti.cu .. 11 
! :;>a.rU.cip•H4 tn a r•J10!\.l.l rropa to 
:1ncr.c~• ~rO'il~c~:on atltl •111 ...,.1~ 
1
1
.J'eal::uc tr•'-" ;oolh•''"~ a1IC11'1'1•C fffr 
,local ptOCluc~ion ~Q•t a.(Yant•&'IJ•. 

Tu incrv:ir-~ t<":":-sUc toc:-d .ourri11011 
~;i· 1;~ ~·m,\'i' .. ~l !. 11 ~b"ll'H~,:,;0~ f~t7~~ 

ooC: s:Arlr.ci:: :llt .:: t<.>:.:: i.;r.:.:.11. •• • i IU'vo7a COl'l41.1ct.ci b7 ""' ..... pi;oJ•CT. 
'2. lncrc11..:i~"<i i:u,;>H":i ot toed ~1.:l ~Wt.A. :. ut a.,u1•11ui;:1c.t.n<:,)" An c;;..4 g1· .. :i.'n 

con5.11St~nt "1th compara.Uvto occ-nc111c 
Adv111t•i&0· ~1ttcna1 goale •~e to 
roi:ues tho .,,l.de L"l.!\11&1 tluctuat\on 1 
loc.111 food •uppl1el" and to incroas,; 
rural 1ncc:-. 

OllCh .Mi:a~r CO\IJ\t17 1l'lclud1ng t~ 
clovolc;::ren~ ct b1.1:ror !J\oUa c4t"q'IZ&t41 
to i:ioot averni:e c!e.llln.'l•la. 
3, s~asonal .r"'1uct!on SJ\ ta.rm ;:ra1n 
pr1co tluctu1.t1on1 over the lone to.r::a 

P•o1•ct Pu•Po••:ll c .. a lO:l'l':"'"t'll~d111on• ihc• .. ;111~d1COI• pv•:'hHf hn ~'"' 
thU acUYHT 111 to dovolop ~ opo:ral ~~h·•·•d· !!":I cl projor! ~tolu•. 
t1ona1 a."ld oconanicall7 ott1c1ont 1. Ex•st.,nco oi runct~0:\.1.1, o:;:>:iratirl 
aanajlOClont 1711to• tor rogtonal ~ra1n ~rain 11uth~r1t1,;11 I.ti oach cou.ntr:r 
auppUu in tho CN'IS aroo, Th., 2. C?Or11uo11:i.l ;ras.n n.rlt"l'Unr po11• 
pro:iont proJoci 111 con:iidorad os a. ci~:i •hich a.r"' 1ntoM1AllT con111otont 
thr<l..,•yoar t1rot pl'\11110 of u.o lona; 11..'ld :.-...nib~,; Md ceo.ipaUl>l& w1\h 
tc.n: progr.:i.::i, Th'> pl.ll'po110 ot tl\111 ro1:1on11l ollJl.'c:tlv.,11, ' 
proJi:-ct 111 to C:o\•olop pUot ArM:S 1n 1 ::i. 0..11111: infr11.'\tni1H\U'o e:o::nn': ll wU 
('&Ch 1:1e:r.hcr countr;r 1n which pr.Xue· I :..o sutt1c!t1nU1 C:o,•(110~ :o J'fOY1¢., 
tlon Mil iiArAuti nr; ;;ol1 "C: cis u.,Q i !.tlr:-..~::1 !fl. th re11:.o.:'!AT!le ~n·i~--(t l!'lt!;~rn,-

pz. c:.r-u1 :n ur:ui ,opulaum wnl .....U 
,:n crcwu1 ln <S~ tor •srtNll'll.t•l 
lprOducta whlch •ill pl'Cn"L4• • .,,.,,. 
;.to11ona1 aar~&t 
l::I, 0.l'IS c&n bo d•wolo,.S ll'lto u .•tfM .. 
~h" 11c=.ain1nrau~ orcu.haUOf\ for 

---------------------~~"" ·---.,,--Bval1.iauon h)' ProJtoCt!IUlO C!IVS A:D w I.\\·.-;,~.,.~, '"'' ~o•·f'•""ll ~,,,..... l,.. oa:Uc 
atatt. =.:.~!!1\1,;IUO'I a tM~ :-:i"°-~" •Uil•t!-­

i"'!:'IClf\llC1 cou;:-1..d •Uh j)l'IC<t &Kd>t' 
~pl"oducuon il\conU.,•• H a pr.c.....StU• • 
:a •~cc•••ful pro:r.,. io incll'9&•• ca.a.r­
!c1a11~a11on or c•,..•I li'lo1n•. Jl l• 
•t~rt.l\<•r ••~\Mlll4 that tn<!rea..e pl'CllS~~;iaa 

u l">l'Ublo a.-:.4 U.t.t Ul1,, p:-oJli'c.t c.n 
C:""~f'"""" \~ l'l!l~\•1re:I •l•r·<00~• u1r0110I 
Cf'!ll l.~·i: ·~ t'Ull.l•UQ.'1 1n u .. pilot a.to• 

'•r.4 ~rlt.l ,ro,r1111•. 
t"chn.lquC':i c.o.n bf' tt-lltod 1\1\d l)V11luatu.I 1vo1.1 to ;roduco and eCll!l:lorc1a.Uao 
out of •hlch •111 f>\•olvo 111.11 tnlllo(1.••) cored grun. . - -----------!~ --------------------.. ~-«•-·· -----------0,,tpvtl'. l, trstabl\:lh.~ont ot a n~\1onal ~>J..,n1h1dtc~C\.!~'v\: t ""· .. --~·~, f!ii'~·'-·''•"'':Olrif<'CJIW.•t.~, 
., in A 'th J.t 1 ct t Outpuu t'•;:'t-cl~d 1.ro not c;:u<\."ltH1al::lloll llDO record• L A: 1 11we1>c>r cou.ntrSo• •Ul acuv.17 
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In agrlcultural pollclf>' tor tho '>llt~·P•l11ts,aro c~~octe-4 to cocrp • ..,~o a~ort• a!!~~-~~ a~.-quato :1na:1c.lal and ~ll!!UI 
t.li:sh"'cmt o: natio:111l .run i:iarkcUn • tol'!'I .or::nL trc.1n1ni: ll."1\1 • .e.i:Uar f"!tourc.- ... 
aystom:< includlng 10,.,,~ 11 of ;p•iC·J 1 mun:ic.· wUl rocolvo: 1n•1un•••I•:" tratn11•: • ~, ':'!,,. 1•·i:tona\ cOllc<!'P: -of 1ra1n a111:1pl1 

I Tho Oth('r OUl):Ntlil •111 •1th .. r 1)(1 1n -HN•t•·•l:'nt •lll !).,. poll t1edl~ •ctait~•~l• 
111cent1vo:s' ;:r111n qull.l'IU t1011 r •'{uirO<lj o:i:1•Hf!neo, •111 bo 1n pro;i1.:-a'Uon or !to tllA ,......,~I' coi.ll\1rh•&, 4. QI\~ C&R 
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O::!a\tinUAti('.'4'1. &hq,ot 

PROJECT DESI Q\ SwlltAR'i 

LOGICAL FRAMEWORK 

P'.R.0Jl1CT FU?'...?OSE: eraln 'CLUkoting systems in ea.ch mo:ber 
ccuntry c~tibl~ with the rcgion.R.l. p~osr:un and to train 
c:o:::r.:or~ti.ns ccuntry tochnicians in the akills requir0d 
to U:..'Z)lC:::.n"lt th3'C0 syst.om.a .i.nd progra.m:s in tt~e tutu.re. 

...... .· 

OUTPUTS: 
4. ~t~bli.o..~nt of e:UocUve sanitation program :or stored grain 
S. E~tablish=.ont ot effoctiv3 ·crop reporti~g and statistics 
s,;tcm tor uae in policy tormulation. 

. R, .Ecl'wa.rd.s , R GPO/ ab 
Dooe:bor 14, 1972 


