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Project No. 625-11-150-600 - Regional Grain Stabili.ation,

— 1
1, ADO/Dakar forwards PAR in subject for printing and distribution
by AIL/W, Please forward ADO 25 copios of printed PAR, as soon as
possible.
2, .Based on HMission review of projoct, we see following actions
anchg others, necossary: i
(a) $125,000 available for contract/PASA technicians from i
FY 1972 funds already obligated in FY 72 Grant Agreoment,
(b) Ownrrent estimate is that throo technicians will be required
at outset, in addition to Project Manager Edwards,
(c) Discussions and analysis underwvay will lead to writing of
PIO/T'8 in fourth quarter of FY 73,
(d) Total funds required for these three technicians estinmated
$135,000, ‘Thus, considering (a) abovo, request authority to
obligate, in Grant Agreement, in third Quarter FY 73, $10,000
for technicians, This grant agreement will stipulate that OMVS
and/or host countries will provide local costs for technictansg
(hopefully for area travel per diem, housing, utilities, etc)
from local currency generat. i from grain gales (PL 480),
(e) Including (&) abova, FY 73 OYL of $215,000 is requestied
(DH~30; contract -10; locals -1G@; PIO/P-15; PIO/C-GJ; other -40).
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$.PAOJECY TINLE i
OMVS Regional Grain Stabilization

&, PROJECY 7.0ATE LATEST ¢ 108 ¢c. DAYE LATESY DIP 9. DATE DRIOI 14
DURATION: Begon FY _22 _ Ends FY_74__| March 24,1971 None None

10. U.§. a. Cumulotive Obligation b. Current FY Estimated ¢, Dstivoted Budnet 10 ccraniation
FUNDING They Prior FY: § 125,000 Budger: § 215,000 I Abter Cuctent fY: $1 ,C00,000

11. KEY ACTICH AGIZHTS (Conl.:n:lcv, Farticipoting Agency er Voluntary Ac -acy)

0, NLMZ

b. COMTRACT, PASA OR VOL, AG, 1D, .

None

to Date

I BEYW ACTIONS PROPOSSED AND REOQUESTEOD AS A RESULT GF THIS EVALUATION

A. ACTIO (X)

B. LIST OF ACTIONS

C. PHOPOSED ACTION
COMUMLETIONOATE

uSAlG| FiD/w | HO
b ¢ b 1, Determination of qualifications and assignments 1, January 3G,197C
of technicians . ’
x X 2., Preparation of PIO/Ts and recruitment of pechnicians 2. June 30,1973
x x 3. Implementation of Mali demonstration program 3. Continuous
X 4, Development of base line data on production and 4, June 30,1973
nember country agricultural budgets.,
x S. Preparation of PAR (Iu order to esﬁablish proper 5. March, 1973
i 6 time cycle)
x * " Preparation of PIP 6. June~July,1973
x 7. Revision of PROP 7. Aug-Sept, 1973
X 8. Full deposits to counterpart accounts for grain 8. March 31, 1973

received
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3. :

Comnant on key fectces dolernining ceHing ’

No personnel under conctruct during period,
. 1 2 1 4 s P P’ 1 2 : 1 3
4. PARTICIPANT TRAINING . )
Comment on key foctors determining roting
No participant training during period,
1 2 s s s s P) 1 2 s 4 s
5. COMMODITIES e i X

Comment on key facters determing rating TOo date Mali and Sencegal have each received 35,000 KT of
grain under the prograin. All of which has been dist-ibuted. The GOM has made a full
deposit totaling 327,million MF for the 1971 delivery but is delinquent on 1972
deposits having deposited only 50 million MF out of 153 million MF, The (S to date
has deposited only 100 million CFA out of a total of 146 million CFA for the 1971

gelivery and has nade no deposits ta the conopferpart acconnf favard the 72 million L3745
1 2 3 4 ] 7 1 2 3 4 P
©. PERSONNEL X (f' PN
8. COOPERATING {dont,
COUNTRY
k. OTHER

Comerent on key foctors delermining roting
The Governmcnt of iiali has performed satisfactorily in assigning apparently qualified

personnel totaling 6 agricultural technicians and 60 extension agents to the
demonstration program in the fifth region although it is too early to properly zusess
their performance. All American technicians excepl the project officer are to be
under direct contract with OMVS. To date OMVS has not played on aggissiye role in
‘the program and must soon take an effective part in planning and 1mp1ementing projezt

activities,

55
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due for the 1972 delivery. However sinces the programg which are
to use these funds are not fully undorway the 811138 to make tho
deposits on tine has not delayed projcct implementation to date,
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W 7. Contlauedi Cenmert on key fectors Carzininlag carlag of Other Donoed Rolntionships with WFP who is responsible
for thoe grain commodity input in Mauritania hes becn oxcollent including agreement to
also participato in the Mali program. A roceont IBRD roview team has rocormended Ao two-
yoar continuation totaling approximuately 310nillion . for tho agricultural credit progran
in Scnogal to encourage -increcasad production of peanuts, sorghum and millet, The curren:
IBRD program totated $9,5 million over 3 yearsand itself was a continuation of 5-year
FED program worth $19,6 million. We are presentliy discussing cooperatign with ongoing
FAC and Caissc Centrale programs and will also coordinate plans with tho IBRD-funded
program, Planning in Mauritania must also take into account a major IBRD program (cont.) '

. KEY OUTPUT INDICATORS AND TARGEYS

TARGETS (Fucantece/ilz2te f[Amaunt)

A. QUAKTITATIVE INDICATORS
FOR MAJOR OUTPUTS CATIVE CLRENT FY FROJCET
PRIOR FY | TO BDATE 10 LHD FY . FY. toJECT

: . i . PLANNED
"0 be developed in discussions .

with OilVS and coo ati ACTUAL
WVS : perating A uA .
members countrics, AUCE

REPLANNED ]| -

PLAHNED

ACTUAL R )
PERFORM- B : -
ANCE . e :

REPLANNLCD

PLANNED

TUA S
AFORY- S
NCE S

REPLANNED

PLANNED

ACTUAL . S LT
PERFORM- - - - :
ANCE

, REPLANNED ’ ’

B8, QUALITATIVE IHDICATORS COMMENT:
FOR MAJOR GUTFPUTS

2. COMMENT:

3. COMMENT:
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aumbere,

aimed at increasing production of sorghum, millet and peanuts in

the southcastern region and a similar FAC programn planned for
southwestern Mauritania. At present there aro no known comparablo

°  program by FAC, FED or IBRD intended to improve cereul proauction in
Mali, ’ -
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IV, PROJECY FUAPLSE

A. ¥ Stetermnt of purpose as currently envisoged. T 2. Samy o0 In PROR? L;zch UHO

To develop pilot areus in each member country in which production &nd marketing
policies and tochniques can bo tusted and evaluated in ordsr to evi1¥> suitable
grain marketing systoms in each country compatiblo with the regionn.. program and

to train cooperating country technicians in the skills required to implement these
systems and programs in the futuro,

e. 1, Cenditions which will oxist when ©

obove purpose Is achieved. 2. Evidence ty dato cf progress toward thase conditions,”

i. Existonce of fuptional, ouera-| Too early in project - most actions not yet
ting grain authorities in each| underway.
country

2. Operational grain marketing
policies which are internally
consistent and feasible and
compatible with regional .
objectives, -

3. Bnasic infrastructure elements
will be sufficiently devcloped : .
to provide farmers with reaso-|, A ,
nable price incentives to
produce and commercialize .
cercal grains,

Y. PROGRAMMING GOAL

A. Statement of T ogramming Gool

To increase domestic food supplies commensurate with populaticn growth and particu-
larly to attain a degree of sclf-sufficiency in food grain corsistent with comparative
cconomic advantage. Also to reduce wide annual fluctuation in local food supplies

and ir to increase rural income,

B. Will tha ochievement of the groject purpase moke a significant contribution to the programming gool, given ths magnitnde of ths national
problom? Cite evide=ce. .

In as much as 85-95% of the population in each membcr country is dependent on

agriculturo and on cercal grains for ncearly the entirety of their diet, improvements

in the availability of cercal grains will necessarily contribute to the program goal.

Thus, if the basic assuption that improved marketing oefficiency coupled with price and

production incentiveswill lcad to increased production and commercialization of cereal

grain is valid,-then attainment of project puxpose would be a4 major and essential
step toward the program goal, ) .

,

1
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, SUBJECT .  Grain Stabilization Projoct ($25-11-150-600) ,
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f
1. aitaohsd aro threoo copies of tho Loglcal Framework usecd
for proparation of subjoct PAR (pouched this wook)
2. This Logical Frazowork will be working dreft for subsequent
programaing for subject project.
3. Commantis welcomo.
CLARK
G
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PROJECT DEFICM ..aMARY

Lode of Proyoce

from Daxnr i Feom FY wfY
LOSICAL FRAHEWORK ooy 7 Fming
GUUN BTADILIZATION (628-11-1£C-600) { Oare Provtred: it
Prajezt Title: -’ wyt e
NARRATIVE CUWMARY OPJECTIVELY VGRIFIAGLE WOICATORS | MELNS CF VERIFICATION ] IMPCA T ANT ASAIWPT IONS

Program or Sectar Goal: The iwoader objacrive 10™
which this project contribures:

To inerears demmatic food suppliesn

eI NNYTALY MiLh poD! aglon F;:ovrh
SR LT T R, RS

consistont with comparative ocencade
advantage, Aditicnal goals are to
roiuce the wide ennual fluctuation 4in
local food suppliler and to incroase
rural inccxe,

eosurra ol Cnal Aghisuammgy; «
Prorr ST AERINEST I A fare wnemza |

In real torus as o function of :n:.-u-f;“"t""'
kedin foud prain, ..
pot xAarke g €L foud prain peags.

2. lncrouded cupplind of 200d grain ‘..r
oach Enzbar country including tho
dovolopront of bulfor stocka adequxte
t0 neet average dexands,

3. Geascnal reduction in farm grain
prico fluctuations over the long tera

Official »tatistics of meader

Surveys conducted dy QUVS/project

E Arsumptions for schieving soai torgote:

{1.CUVS Yender countriss 1 . flectively
{Participate in g re31onal progres to
cincrecae roduction and will develsy
'realiztic trace polictm= allowing fer
!xocaz producstion £ust adrvantages.

2. CGrowtd in ursan sopulstion will reeult
130 gTCWIh in donand for agricultvrsl
‘oroducts which vill orovide a visdle
regional market

13, VS can do develojoed Into an effec~
,tive aCxinistrative organization for

Project Purpoar:
*tn

g daed AT, LOTS PDUTIIG Vi

1s activity 1a to dovolop an Gpora-
tional and oconcmically efficiont
panagenont systom for regional grain
oupplies 4in the ('S aroca. The
presont project im conaidorod aa a
threo=yoar fira® phaze of the long
torm prograa, Tho purposo of his
project 1o to dovolop pilot arcas in
cach memhor country in which produc=
tion and markoiing policies and

out of which will evolve sultable(i.)

D farmera ®ith reasoazble price ineents
tochniquea can be tested and ovaluater! ivos to produce and commercialixne

Conditions thet will indicote purpose has been ];y.]_u.ggon by Project/RDO CMVS AID W
achieved: Endof pr?'eﬂ [STINTE staff.

1. Ex‘stonco of functional, omntu];
geain authorities in oach country

2, Operatioral prain rarkxeting poli~
cins which are internally conalgstant
and Zeoanldble and comuipatidle with
repional objectivoa, ’

3. Dusig infraatructiure elezomas will
be sufficiontly cdovelepnd %o provido

corenl grain,

X' © il DaaE D5 €%
DOASAL=E 3N 180 TR e A Petiyie: ihe oanic

TLasurplian 13 thatl Isprovid marketi-<
‘efficioncy couplad with price and.or
!procuction incentives 18 a preconditios B
a4 succensful Prosran to lacreass coxser~
‘eializatlion ©f cereal graine. It 1 .
ifurthor assusnd that Increaded produyilon
13 pussidle and that this project can
drteriinio the required elersants tRrough
testiny and covaluation in the pilot sros
‘ar€ Srial programs.

N
1

Outputs: 1, Establishmont of a national

grain authority in oach country,
2. Dotoraination of changez required
in agricultural policiea fer the sata-
bliahzont of national grain nnrko:inq
systons including lovela 02 p=ico !
incentives, grain quantitios r.quir
supply and demand projoctions, atoragh
roguiroments and other necessary pro-
ductian and markoting inputs,

3. Tralning completed for technicianm
and Hrnagars.

LGubjective torms st that time.

Maanitude of vty 33
Outputa vapoctied are not gquantifiadial)
H

except for traln'ng whore 45 partici-
punts uro oxgected to complate shorte
torm formal tralning and & eirilar

nunber will receive tn=andviuve tratniny: -
Tho other outputs will eithar bde in

oxiptenco, will be in preparation or
will not be danoe and must be eovaluated

Tvaluation dy Projoct RDO/OMVS stafl,

Theromge oy Tos 298 1 0eNg OuTDUTRL

1. Al} membor countries will actively
participeie 2. Mealer countries will
Allccate adnquate Zinanclial and hunan
[CE T

J. The pugional concent of graln sunply
‘mapageacnt wi1il b politically ecceniadle
ito the menLar countries, 4, OMVZ can
_offsctively support snd utilize the
LARTYIC~S Of the contracl Iscimiciansard
JCAR COATdInAte activities in all aenter
‘countrios,

L)

{eat) — - —
apaty A ' - Implementation Targe: {Type and Quant L Rangmrl tay b aesging caputs,

o Te::::::::a. Direct hire \_f_pa.n ;onr: et (T _}:_::ggx_:_:_p;) } 1O and CUVS records, e "qunu::cd mr»o:n:l with suf:':csm:

. 2. Training - Rxocutive - Middle Planning managensent capahtliily :n French can be rocruied ib &
Managemont and technicians = in- coordination ' ‘ricely fashion by AID and will de alle to
sorvice ' 13 Pricing/Folicr marketing wstarlish rapport and cflective relation-
3. Comodltion atoraze Inginsering awhiptsi1th (ountorparta in CMVS and the
4. PL 480 Grain for counterpart - Agreneay lesuparating countrise,
goneration, Duration  Ne. Leeation 2 YT and the cooperating countriea wild

. J-3mthas & country US or ITA Dir amuign capadla, intereated personinel 1o
. - . ‘ - ' .
n . 1-2otha 10 ‘country yr ITA Dieax 'mz ;g-‘_n.,“olco.wn:ndzj.s 3 ‘ev&f:u'l!pr?z_::r;. to

J-3days Poriodic un the Jod
training and acxinars

apevislix=Li equipmant
25,000 MT por country l *

$100,000 Training materials vohicljn and

3. The trmaning cupadility in exiatence
at ITA can he elfoctiively utilized Tor tw
the project. :

!
!
'
!




Coatinuaticn ghoot

PROJECT DESI®N SUIMARY
LOGICAL FRAMEWORK

PROJECT FURPCSE: grain markoting systems in each mexmber
country cczpatible with the resgional program and to train
eeoporating country tochnicians in the skills required
to izplewont thoso systoms snd programs in the fuiure.

L '
.

CUTPUTS:

4., Establishcont of effective sanitation program Jor stored grain
8., ZEstadblishmont of effoctive crop reporting and statistics

sutonm for use in policy formulation.

"R, Edwards, RCPO/sb
Docenhor 14, 1872



