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§ I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
s A AcTion (X B. LIST OF ACTIONS C. PROPOSED ACTION
3 usaip| aip’w | HosT COMPLETION DATE
X A=11 1. iccelorate selection of participants for I..S. and Sept. 73
PhD training.
X a. Review nced for proposed expanded particip:nt rid Y 74
troining program. If required, consider
handling through mission manugenent.
X1 X3 X2 2. Reduce planncd research output to renlistic dimension July 73
described in Rescarch Section of June '73 Projress
Report of f{iecld team.
X=2 X1 a. S5elect recearch assistrnts 'nd “ssocirtes so Oet. 73
thnt rescarch con proceed at ncw levels.
=1 be. Reflect adjustments in 1974 vorl 1lan. uhen | repared
(S IR c. Cousider need for proposed 4th (U ficld tesw vid {Y-T7/
menbey ,'li.I‘LS arch pro;ran develops.
. -1 3. Establish/B *.h’)%’r'%??eaionnl staff positions for lur 1 el 73
Econordes (RE) Departuent.
V-l {-4 /. Explore opportunitics to introduce nyricultural ccond vept. 73
onics subjccts into Faculty of Econonics @t Conercon cabtimuing
Univerosity.
o 5. Assign renber of SU foculty to £i1l 3rd ficld lesn ML
position recently v:icanted.
X ‘7. Uevelop progran nt SU compus t¢ incorporate field tesp Dec. 73
nembers into ngriculturel cconcnde & Internntionnl
. . spistance nctivities.
" 7 Qont,inuc to develop French proficiency of tea. menbers. continuing,
RSLES O B. UUAID Lo nogict -nd ndvigse field tenr in obt ining Vo tinudny:
Cnmeroon nctions important to project when opportunitics
t. initiate requerts or to follow-up re liriled ‘lue
to nduinistritive restraints vithin I 50 - iin. of [ d.
(. =1 . ALD/Y to provide centract mann_ excnt o !icc & nsniste continudng
ance Lo (U canpus stnff,
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A. INPUT OR ACTION AGENT B. PERFORMAIICE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNQ
— UNSATIS. - oUT. ___Pil!OJECT PURPOSE (X)
(A:GEL:‘;:CTOR. PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |gyaNDING |[JLOW MEDIUM HIGH
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1. N
Southern University (5U) X X

Comment on key factors determining rating

‘urriculun, instructiunnl, ldbrary, and reference paterinls developing on schedule and
approved by NASA. C(lnssroom, office and libr: ry facilities nre under construction with
completion expected in l:ute 1974. Frojected research ocutput hns bien less than planned
becruse of rore immcdiate responsibilities of academic projram. Future output will
depend upon research nssistance program implementntion per ficld team's June 1973
Progress lieport. Team administration and identificntion with SU would be enhanced

by nssigning n .egular S5U faculty menber to {icld tean and by developiny program at

SU involving field team mcmber participation. :

1 2 3 4 n 0 .
4. PARTICIPAN - TRAINING X ! ' : 4 4 b

v

Comment on key foctors determining roting
Participrnt training program appears Lo be at a stand-gtill due in n.:in port to tield
tenm incxperience in this aspect of the project, nlthough sclection delnys within
Cameroon inotitutions hns contributed also. This important clement Lo rroject success
is recognized b present team minggercnt and HASA. Inmediate steps nced Lo be tnken
__t.o_x_'mej?ﬁ%la‘rj " " USAID mona, ement should follw clouely nd nssitt when nccessiry.

! -
5. COMMOUITIFS 3 4 '-')_ e ? 1 2 ) 4\( 5

Comment on b ey factors determing rating

11 cousodities are in place or in country. There heve icen some aelays in Camcroon
¢lenronce of project vehicles lLut this is not concidered critical.
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6. COOPERATING X ) X
COUNTRY s i R 1 o R
b, OTHLR X
Comment on key factors determining rating ) —ee - R

NASA persconnel nre compelent and recognize the important impnct of the R.l. Departisent
Studies on the nnulytical, plannin,, ond implementir, crpacities of HALA gradunlcs. The
lin. of kd. hns added o 5th "yeor of specinlization" to start in the £a11 of 1473 for
an additional year of study for In enieurs ¢ronomes in nn ag. field of Lheir ciwice.
This is counsidered n forerurmer to n graduate facility at WiGA. TField tearn taling
lendership rolc with NALA officials developin; curriculur for "ycar" in ! . Deprrtment
vith emphasis on the planning #nd analysis of n;.riculiural developncnt projects. HAkk
muthorities hive reguested thii field team research be focussed ¢n econcric nppraisals
of Nutit'a nprononic rnd livestock 1 cearch activities. i'i"% .elcetion ol resenrch
assistints Loving foruard but will need close follow-up b the field team.

llousing construction for the field team was delayed in the coniracl start-up period. Thi
hes now been resolved and on-cimpus housing, at NAS* is expected by the end of 1973 .
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ll. 7. Continued: Comment on key factors determining rating of Other Danars

An IBHD loan finnncing a-NASA buildin; progran is underway that will provide dormitorie
classroon, laboratories, of.ices, and a library by the end of 1974. Appropriale spoce
has Leen plonned for the [L.E. Depnrtment requiremcnt.,

FAO, I'rench, iicliian ~nd other Buropean nationnls are assigned within spproved
authorized lcvels for 4L . operations as adiministrators » professors, and adviscrs.

il KEY QUTPUT INDICATORS AND TARGETS

’ TARGETS (Pereentage /Rate /Amount)
A. QUANTITATIVE INDICATORS — 73 5
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REPLANNED g o same same snne sane
. < s N
0 Iy 3t
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a8, ggaLhLI?gf’?ngl'lnglj%éTORs COMMENT:
190 classroom: hours of instruction are given in:

! Principles of agric. kconondics
L

Improved knowledge and use

" Farm Monn ement keconorics of Agric.
of the econorics of " " lPrices Levelopient.
agricddture. =~~~ = | n " NMarketin & “oopernlives

2, COMMENT:
Better concepts in instruct-| SU team participates ns members of NAS' conrdttces on
ionel techniques, curriculum instruction, extension, research and in the Council
and .ibrary development, and| of Professors; all of which desiyned to inprove

rescarch design. effects of these inter-discipliniry functions.

3. COMMENT:
Improved capacity for projeect During 5th "year or specinlization" curriculum includes
design, won:gement, and Econondcs of Resource Use, Public Policy, and Plonning

implementotion. and fnnlysis of Agricultural Development Projecis.
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