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3. PHOJECT TiTLE

PAN AFRICAN INSTITUTE FOR DEVELOPMENT

8. DATE LATEST PIP

9. DATE PRIOR PAR

7.0ATE LATLCST PROP

6. PROJECT
DURATION: Begon FY _71 Ends FY ';5 9-2.70 None None
10, U.5. a. Cumulative Obligation b. Current FY Estimatad c. Estimoted Budget to completion
FUNDING They Prior FY: § Budget: § 156‘(m After Current FY: § 591{40&
1. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntery Agency)

a. NAME

b, CONTRACT, PASA OR VOL., AG. NO,

Personal Services Contrat

— Nr. Douglas C. Moore

rd

l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULY OF TYHIS EVALUATION

A. ACTION (X

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

USAID] AID "W | HOST
)3 X Final decision should be reached concerning the re-
quirement for AID to provide a specialist in
agricultural kxtension Methods. May 30, 1972
A X Workplan and curriculum design for Moors required for
next echool year beginning in October 1972. June 1972
ASAP

Douglas Moore progress report - Aetbn D, Moore

E. DATE OF Mt33I0ON REVIEW

D. REPLANNING HEQUIRES
HEVISED OR NEW)

Dpnop Dmp Dpno AGDPIO/T Dmo/c qu/p

MISSION DIRECTOR: YYPED NAME, 5IGNED INITIALS AND DATE

FPHOJECT MANAGF H.

LlaA. B

TYPED AME, SIGNED INITIALS AND DATE

_hC.R, Grader
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ll. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AGENT
HPUT OR ACTION AGEM —_— Y PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY [gstaNDING [[LOw MEOIUM HIGH
AGLCHCY 1 2 3 4 8 [ 7 1 2 3 4 L.}
" Douglas Moore X X

2.

3.

Cnmment on key factors determining rating

In view of the late arrival of commodities for the project, the Contractor
who has been at Buea since October 1971 has done all that could reasonably
be expected. Mr. Moore has not yet submitted his progress report due at
the end of March 1972.

1 2 3 4 [ /) 7 1 2 a 4 []
4. PARTICIPAN" TRAINING X X

Comment on key factors determining roting

An extremely well-qualified participant has been selected ahead of schedule
for training in the U.S. to replace Mr, Moore. He will leave im August for
training at the University of Indiana,

5. COMMOULITIFS x

Comment on b ey factors detorming rating

Early arrival of commodities delayed. This has had a very limiting effect on
the extent to which Mr. Moore could fulfill all of his teaching requirements.
The last big shipwent has arrived at Douala and should be cle ared and
delivered to Buea by May 30, 1972,

_— —_
] [ 2 3 4 5 . 7 1 2 3 s ]
. EM "
6. COOPERATING 0r PENSONHEL X X
C O IDOX
Agency (PAID) |b. omner X X

Comment on key factors determining rating

Adequate office space has been provided by PAID, as well as local personnel
as required, However, PAID has not yet provided a work plan to teaching
schedule for the next school year.

7,0THER DONORS P B X X

{See Next Pugo for Comments on Othar Donars)
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Il. 7. Continned: Comment on key factors determining rating of Other Donors

The United States is a minority donor to PAID, with most of PAID's support
coming from other donors including; FAC, FED, Swiss, UK, and UNDP,

KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOf MAJOR OUTPUTS

TARGETS (Percentage/Rate ‘Amount)

u- CURRENT FY END OF
VE ry 13 ey _Th | Froster

PRIJR FY TO DATE TO END
Providwii;g f Eniq tocgm;;i':n-; PLANNED -0- | 1008 | 100% 1008 | 100% | 100%
one ovisn specia ASSIRS Enawe s s
and one Agricultural Ext'n  |pERfGRm- | =O- 508 | oL lwiel
specialist for 4 man-years [ANCE S - - SRS Ll
each, REPLANNED ‘N‘s,'« \ 50% 50% 100%
Providing 20 scholarships for|pLannep ~0- 25% 50% 75% | 100%
FY 1971 and 20 scholarships oTune : ~
for FY 1972 PERFORM-
ANCE
REPLANNED ' SR 0= O e «O=
Providing narticipant train- |PLANNED 'y 50% 1004
ing for 2 candidates who ACTUAL sy R
would replace AID technicians|FEREORM- 0= PR R s _
REPLANNED| ST | 50f 50% | 508 | 100%
Progidtng ;o:mgqitie:azo s:t PLANNED 0= 75% 75% 90% 100% 100%
up bept, of Audiovisuals a
vuea and for support of RERFORM- 0= 50%
.- . ANCE
txtension Advisor.
REPLANNED ) Dw a0 Qe 0=
COMMENT:

B, QUALITATIVE INODICATORS
FOR MAJOR OUTRUTS

Audiovisuad skills are an effective means of improving

1.

Development of an African
capability in audiovisual
education at PAID,

the communications abilities of administrators.
Increased competency by PAID to teach this skill will
enhance the capability of the students,

COMMENT:

COMMENT"
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged. 2. Same os In PROP? B YES D NO

To assist the Pan African Institute for Development in it's efforts to increase
the nunber of students receiving training at the Douala and Luea centers, and
to improve the quality and relevance of the instruction.

8. 1. Ccnditions which will exist when
cbave purgcse Is cchieved. 2. Evidonce to date of progress toward these conditions,

An Audiovisual Department will{ Seventy five percent of the equipment has arrived
be established which will con-| and is being used by the AID-provided Audiovisual
tain all the essential equip- specialist to teach students.

ment, as well as an approp-

riately trained African to An African educator has already besn selected,
replace the AlD=provided who will be trained in the U.S. to replace the
audiovisual specialist, American technician,

V. PROGRAMMING GOAL

A. Statement of Programming Gool

To enable an increased number of francophone and anglophone students to receive
intensive, practical, middle-level management/administrative training which will
help meet the critical need for these skills in governments throughout Africa.
lmprove African government capacity at middle-level manpower levels to prepare
and execute development programs and projects.

B. Will the ochievement of the project purpose make a significant coniribution to tho programming goal, given the magnitudo of the national
problem? Cite evidence.

One of the key bottlenecks in preparing and carrying out development programs
and projects is inadequately trained middle-level personnel. FAID has a proven
record in training such personnel who have returned to igportant jobs within
thelr governments.

Expanding PAIDB student enrollment and increasing the offectiveness of instruction
should make an important contribution to the program goal.





