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1. Cosperating Country CENTTAL

2, PIO/T No.

e West Africa Regional | 625-169-3-00027
PrIO/T 3. Project/Activity No, ond Title ,
PROJECT IMPLEMENTATION 625-11-690- 169
ORDER/TECHNICAL West Atrican Examinations Council
SERVICES

4. Appropriation Symbol 5. a, Allotment Symbol & Charge 5. b, Funds Allotted toy

72-1101004 054-52-625-00-69-01 CIAID/W K] Mission
6, Obligation Status 7. (X] Original or

Riministrative [ Obligation (X} Sub-Obligation Amendment Nowt o
8. No. of Technicians 9. Servicedto Stort (Mo., Day, Yr)) 10. Duration (Months)

Botween:1=1=70 An06'30' 70 a. Of Services 12 b, Of quonctn'l___2
1. o. Type of Action Cooperoting Porticipating Agency
X1 AID Contract (] Country Contract [C] Service Agreement [C] Other
11. b. Authorized Agent
ATP/W
Finoncing

$1.00 = A. Previous Total B. Increase C. Decreass D. Tetal to Date
12. AID Finoncing

0. Dollors 3503000 350’000

U.S.-Owned
* Loca! Currency

13, bk 06y

Contributions 26(\, ]_25 260,125

0. Counterpart

b, Other .

14. Migrion 15, Objective for which the Technical Services are to be used (Describe)
References

DAKAR 1595

for kesearch (AIR),

The purpose of' this PIO/’I‘ is to provide additional funds to amend
fontract Lo, AID/afr-595 for the services of the American Institutes

16. Mission Clecronces Dote

Mission Clearonces

Dote

17. Doate of Original lssuance

June 22, 1970

18. Dote of this Issuonce

June 22, 1970

19, For the Cooperating Country

The tarms and conditions set forth herein are hereby ogreed to:

dparaTUnE

20. For the Agency for International Development

e o

DATE

SIONATURE

TITLE
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DEPARTMENT OF STATE [C) Worksheet
AGENCY FOR
INTERNATIONAL DEVELOPMENT

Cooperating Country

PIO/T No
CWA Regional 625-169-3-00027

PIO/T Project/Activity No, and Title )
PROJECT IMPLEMENTATION é25-ll- 90-169
ORDER/TECHNICAL West African Examinations Council
SERVICES

SCOPE OF WORK

21. Scope of Technical Services

A. Description . ] ’ .
The principal targets for the West African Examinations Council are:

I. TEST DEVELOPMENT TARGETS:

1. Continue all current annual objective testing programs, including: the Joint
Examination for the West Atrican School Certificate and the General Certificate of
Education ( Vigeria); the General Certificate of Education (Ghana, Sierra Leone, The
Gambia); Common Entrance Examinations (Nigeria, Ghana, Sierra Leone, The Gambiaj)the
Ghana Middle School Leaving Examination; and several others.

2. Develop an examination in oral English to be partly objective and capable of
being administered to large numbers of candidates at the West African School

Certificate level.
3. Develop a battery of management selection tests.

i, Develop an examination for the Primary School Leaving Certificate in Nigeria.
¢ LULL Lluucﬁ)

B. Technicians (d) Dura'lor\n

of Assignment
(1) (o) Number (b) Specialized Field (c) Grade and/or Salary (Man - Months)

1 International Director 418

1 Director of Research and Training 418

1 Technical Advisor (Psychology) 48

1 Advisor for Academic Operations 48

1 Advisor for Commercial and Technical Operations 418

1 Advisor to the Research, Evaluation and
Statistical Analysis Section of TEDRO 418

(2) Duty Post and Duration of Technicians’ Services

The six professional advisors will be stationed in the WAEC offices in Accra
and Lagos - five in Lagos and one in Accra. Any change in post assignments
will be jointly agreed upon by the WAEC, AIR and A.T.D.

(3) Access to Classified Information

Chief of Party through "Confidential"; others through "Limited Official Use"

(4) Dependenits X will T will Net Be Permitted to Accompany Techniclan

C. Finoncing Costs of Technical Services

(1) By AID . $ 28,43000 (2) By Cooperating Country - 260, 125



AID 130041 (8-09) A .
DEPARTMENT OF STATE ] Vorksheet [ lasuance PAGE 30F 7 PAGES
AGENCY FOR
Cooperating Country P10/T N,
INTERNATIONAL DEVELOPMENT
" TERNATIONAL DEVELOPMEN in Rerionet o 2.00027
0 10]ec No.  and
4 PROJECT IMPLEMENTATION Prolect/hetivity No. and Tirle
ORDER/TECHNICAL 625-11-690-169
SERVICES West African Examinations Council

22. Equipment and Supplies (Related 1o the services described in Block 21 end 1o be srocured outside the Cooperating Country by the syppller
of these services)

KA. {1) Quantity (2) Description - (3) Estimated Costs
1 Rental for computer - Ghana $23,000
Various Office equipment 2,000
3 Vehicles - 15,000
1 Rental for computer - Nigeria 25,000
Miscellaneous 1,000
total $66,000

B. Financing Costs of Equipment and Supplies
(1) By AID - § 66 »000 (2) By Cooperoting Country —

23. Iastructions to Authorized Agent

AID/W is authorized to amend Contract No, AID/afr-595 with the American Institutes
for Research (AIR) to provide the services hereunder.,

The contractual scope of work and the technical services to be provided by the _
contractor are explained in detail in the PROP on this project which was approved
on May 25, 1970.

24. Speclol Provisions
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DEPARTMENT OF STATE () Workshest (R lssuance PAGE 4 OF7 PAGES
AGENCY FOR bonml P— ;ron -
INTERNATIONAL DEVELOP, ng Coun o.
PIO g MENT CWA Regional 625=169=3-00027
T PROJECT IMPLEMENTATION Project/Activity No."ond Title
ORDER/TECHNICAL 625« 11~690-169
SERVICES West African Examinations Council

25, Reports by Suppller of Services (Indicate type, content and format of nporn required, Including language fo be used if other than English,
frequency or timing of reports and any spaciol requirements)
The Contractor shall prepare and subtmit semi-annual reports covering the status of its
work under this contract, indicating progress made with respect thereto, setting forth
plans for the ensuing half-year and including recommendations covering the current
needs of AIR and A.I.D. At the conclusion of his tour of duty, each staff member shall
submit a report of his findings and recommendations. Within 90 days after termination
of this contract, the Contractor shall prepare and submit a final report which summar-
izes the accomplishments of the assignment and which sets forth specific recommendations
for the continued progress and improvement of the program.
Semi-annual, end-of-tour and final reports shall be distributed as follows:

AID/Waeshington 10 copies
USAID/Nigeria 5 copies
USAID/Ghana 5 copies
USAID/Sierra Leone 3 copies
Charge d'Affaires/The Gambia 2 copies
WAEC 5 copies

In addition to these reports, the Contractor shall prepare such special reports as
may be required by A.I D.

26. Availability of Bockground Information (Additional Information useful to Authorized Agent and Prospective !iuppliers; If necessary,
cross reference Block 21.8(3) above)

The reports and findings of AIR and the tests developed during the period covered by
the contract may be made available through the USAIDs to other contractors or
interested parties in the participating countries.

27. Relationships of Supplier 1o Cooperating Country and 10 AID.
A. ‘elationships and Responsibilities

B. Cooperating Country Liaison Officiol
The Registrar,WAEC
Ministry of Education, The Gambia

C. AID Llaison Offictols .
Mission Director or Chief Education Advisor (as appropriate) of the USAIDs
of the participating countries. ‘ ’ '
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Project/Activity No. and Title
25-11-690-169
West African Examinations Council

682! 1%9. 300027

LOGISTIC SUPPORT

28, Provisions for Logistic Support

In Kind From Local Currency
A. Specific ltems (Insert *X™ In applicable column ot right. If Supplisd By Supplied By
entry needs qualification, insert osterisk ond explain below
in C, "Comments®™) WAEC
AID CR¥peIN KGK AlD Coeperating

ot ied Country
(1) Office Space e o
(2) Office Equipment ¥
(3) Housing and Utilities + ’
(4) Furniture ; _
(5) Household Equipment (Stoves, Refrig., etc.) x E‘/
(6) Tronsporiation in Cooperating Country

(7) Intarpreter Services

Other: (8)

(Specify) 9

(10)

(11)

(12)

(13)

(14)

(15)

B. Additionol Facilitiss Available From Other Sources

C. Comments

a./ Includes stoves, refrigerators, washing machines, three transformers'and one

air conditioner for each occupied bedroom.

advisor's office in Accra.

Also one alr conditioner for the



DEPARTMENT OF STATE ) Werksheet X] tssvence PAGE 6 OF 7 PAGES
- - AGENCY POR e
INTERNATIONAL DEVELOPMENT Coaperating Country Péon No, '

CWA Regional 25-169-3-00027

PROJECT IMPLEMENTATION At M

ORDER/T ZCHNICAL
SERVICES

AlD 13901 (0-00)

PiO/T

West African Examinations Council

FINANCIAL AGREEMENT

29. A. Coopereting Country Finencing
. Grant Agreement

Pureuent to percgreph of the [7) PROAG or [X) Other underlylng document signed on March 3, 1970

end subject to the amount shown in Block 13.D abovs, the Cooperating Country will provide all local currencies required for the expendi.

tures within the country, during the period starting on the Date of this Issvance (Block 18 above) ond ending on the Final Contribytion

Date of the [PROAG orotherenobling documom]: June 30) 19 .
outhorlzed under this Project Implementation Order, with ihe exception of the following types of expenditures, which AID hereby agrees
to ussume:

B, As of the effective dote of ony contract or agresment executed under this Order, the country will estoblish in the name of the supplier

of the services described herein, o local currency advance in the amount of:

30. AID Finoncing

Pursuent to the provisions of the obove-referenced Project Agreement or other dacumant, ond subject to the limitation of the Totol to
Date o8 shown in Block 12.D obove, AID will pravids all U.S. Dollar Currencies required for expenditures, during the period starting -
on the Dote of this Issuonce (Block 18 obove), ond ending on the Finol Contribution Date of June 30, 197

authorized under this Project Implementation Order, with the exception of the following types of expenditures which the Cooperating
Country hereby ogreas to assume:
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CWA Regional 625-169-3-00027

West African Examinations Council
Block 21 - Ctontinued

5. Revise the University Series of tests, now being investigated for
validity in university selection.

6. Lkevise the Taw Faculty Admissions Test Battery on the basis of validity
tests now being conducted.

7. Revise currently used Civil Service Examinations.

II. RESEARCH TARGETS

Investigate validity ot the tollowing test batteries tor selection into educational,
industrial and governmental Lraining programs:

(a) University Series (university admissions);

(b) Nursing Council of Nigeria Common Entrance Examination (admission into
nursing training);

(¢) Teacher Trairivg Inztitntion battery (admission);

(d) Technical Trainirz College battery (admissions);

(e) Common Entrauce Exwumiration battery (admission into secondary schools);

(£) oral BEuglish Exemination (to be used al the West African School Certificate
level).

IIT. TINSTITUTTON-BUTIDING TAKGETS

1. Continue to develop and mobilize the Test Development and Research Office
(TEDRO) oi' the WALC,

2. [IFstablish ard develop a branch office of TEDRO in Accra.

3. [Expand in-service training in TEDRO in order to develop skills in test
development and researcch; initiate in-house seminars; provide on-the-job training.
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A1D 1300-1X 1. Cosperating CoutryQ, iral &
1978 - DIPARYI!NT %:TAT! ’ L N Poge ) of 1 Peges
MTIIMTDML DIVBLOMNT 2, PI1O/T Ne. 2. [J Originet or
625 . 169.-3-10020 Amendment Mo, ceeccun
Hon PROJECT IMPLEMENTATION é, Pnloc'/AeOlva Ne. ond Title
25 11-6 90-169 ADO-QAKAR
ORDER/TECHNICAL Weet Africa Exuminations Qouncil
SERVICES .
DISTRIBUTION | 5. Approprietion Symbel 6.A. Alletment Symbol ond Charge |6.8. Funds Alletted to:
. _T2-111100k4 154 -58-625.00.6 &) A0, /w £ Missien
7. Obigotion Stetun Obligation by FY'T1 Gra . Funding Peried (Mo, v
nt Agreem edd
) Administretive Reservaiion [T Subobligation . From .6___1l.' 1- to ...6..&9_".12
9.A. Service 10 Stert (Mo., Dey, Yr.) 9.B. Complﬂlon dote of S-vvlen
Betwean -1~ 1 end 8‘1"71 . gﬁy 'fg
10.A. Type of Actlen Cooperating Participoting Agency Other:
X A.L.D. Controct () Country Contract ] Service Agresment
10.B. Authorized Agent
AID/Washington
Estimoted Finencing m (2 3 %)
$1.00 = Previous Tofol Increase Decraaae Totdl to Dote
11,
Maximum A, Dollors
ALD. 145,000 145,C00
Finonelng B. U.5-Ownsd . "
Local Currenzy .
12, !
Canparoting A, Courterpurt ‘
Usuntry
Co v 'Lutiong B. Oth
Wi e 261,812 261,812
13. M. 5 vinn 14nuf:J;fI;hd%m; T i}
Ruferonces Thi T yrovides funds o contluue Contract No. AIQ[afr-595, American
~lr.t.juga_hdh;uwucaﬁgnghb_chnnges ke title oy the contract team leader
DAEA from Trhornational Direclor %o "Chief of Party", and specifics the
WAL 116G

phoac-out daie of
Chiidpr of Party
Director of Hewresrch & Treaining
{ fechniznl fdvisor (Psycheology)
Advisor for Academic Opersntions

Advigcr tor Compuler O’eratlun“
41li otker terms or PIO/T No.

each teawn member

Tollows:

-June 30, 1973
-August 31, 1971
-March 31, 1973
~September 30,

2]

1971

{Advisor for Sewmercial ard Techrical/
Operations .

August 31, 1972
~December 31, 1672
5-169-3.00027. _xgmm_m&lm.md_lmnhan@ed

15, Cluoran-u ~ Show Olfico Symbal, Signatyre =nd Date for all Nuculuw Clevrancos,

A, Tho sp« ”l"uhom) in the scono of work are tnchnicully alequale

__AFricuR. guf Gy 6/ 77

)

B. Funde {or the se:vices requested ara availoble

C. fha scope of work Ilca wlihln the purvisw ci the Initioting office and

oeppravac Lgenew Proarams
/
— AKRICHT Jlﬁ 11? '{’/ /77

G/ACC/CFSB:FCarpenter (phone)

R Mgy \74[0\ 6/1< /7/

14, v the coo, aroting couniryt The terma ond conditions |
»ut forth hereln are hereby wyreed 1o

Slgneturs ornd dater

18, Dote of lasvonce

June 18, 1971

Title:

e
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susiect  Droft FY Tl Grent Agreement to the Weat Africen Exeminetions
Council (A25 11.690.169)

ruutnu QLID ALOS

Yollowing reseipt of the PAR dsted 1/13/71, AID/W hereby spproves the

Ll by L-xt. 5f en swendaent to the Merch 3, 1970 Cront Agrcement in order
Sy A e te 165,000 FY 1971 for continued sssintence tu the Weot Africen

Fa ~doe L8 5a Council ). ‘e revised phose out plan of operstions
provioed £ (n this ssendment wos communicated to Professur Lambo, Cheirmen

| 30 MAYY tn oo Jetter of Jomery 25, 1971 by W. Heven Noxrth, UBAID Director
s, 10, lrkar is requested ¢5 discuss the draft ogreement witb
Ceperapricte fficisla of VAMC. If no subotontive changes sre necessory,
Cthe AU 1z euthorized to execute the Gront Agrcement. ‘mee2 coples of the
8dened Uirot Jgreeoont should be sent to AID/W merked "Attentinus AFR/CVR."
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AIDTO CIRC A 341 | UNCLASSIFIRD 2
The purpoce of this smendment is to make the following changes in the
sgreement entered into the third day of March, 1970 betwecn the Government
of the United States of America, acting through the Agency for International
Develorment (A.I.D.) and the West African Examinstions Council (W.A.E.C.):
1. The amount of the grant specified in Article II 1s increased by $145,000
in order to provide sdditional financing for the operation of the program.
2, The first sentence of the last paragraph in D 3, Annex A, is deleted
and the following substituted therefor: AID will provide technlcians
through the following approximate dates as follows:

International Director (Chief of Party) Junc 30, 1973

Director of Research & Training August 31, 1971

Technical Advisor (Psychology) March 31, 1973

Advicor for Acedemic Operations September 30, 1971

Advisor for Commercial and Technical Operations Auvgust 31, 1972
Advisor for Computer Operations December 31, 1972

All other terms and comditiona of the original grant agreement remain

the some.

FOR THE WEST AFRICAN EXAMINATIONS FOR THE AGENCY FOR
COUNCIL INTERNATIONAL DEVELORMENT
TITIE: TITIE:

DATE 1 DATE;

SEND TO: Dakar for ADO
INFO : Accra, Lagos

UNCLASSIFIED
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LAGOS USAID A-(UNN) (cy smadas dop)x M 8
ACCRA USAID A- (UMW) (Cy Skurmik) X
TANGIFRS VSAID A- (UNW) X0,
CIJMH ER DATE SEvTY
FROM -
ADO/DAXAR, SENBGAL =0l
SURIECT —~
VAEC - idppincott's Trip Report Contract AIIVafr-598
REFEREMNTE

7
The purpose of this atigram 18 to transmit the following trip report to AIVVW
and USAXD i Lagos and Accra:

TO: K. David McAadams
ADC-Dakar
FROM: Dixie V. Lippincott
ileglional Educetion Advisor
SURJ: West Africsrn Examinations Ooumeil, Contract AID/atr-595 Trip Repozy -

lagse/Avers, June 16-20/71.

In agddition to & routing visit to the project for monitoring, somp specific
purposes ¢i the trip were to (1) arrive ut a propusal for distributiom of
responaihiiitics for subject cootrect, (3) work with the Chief of Party in
finalizing the rovieion of the PIP, (3) discuss the audit report with contract

AID/Lagcs, =nd USAID/Acera, and (4) mest with contract team
staff.

me half day wa: spent in the USAID offices in Logos and the remminder of

the timeo in Lrgos wza spent in the sffices of WAEC. Im USAID, I had an
opportunity to taik with Nr. John Hummon, Acting ission Director, Mr.

Walter C. Furst and Miss Cheryl Wilsom of the Progrem Office, end Mrs3.

Mery Reville, Acting Chief BEducation Adviscr. While it vag recognized that

there are sone "housckoeping” chores of this project which would be impractical
to have handled from Dakar, it was made clear that in so far as posaible USAID/
Lagos hopes tc keep its reasponsibilities for regional projects to a minimum,

Mr. Joha Humato pointed out $hat reglonal projects located in getia require PAGEs
OF

2 -
DRAFTED €1 OrFict PHONE N0, | DATE APPROVED BY: L [

iteg . Educ.Advisor
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ADO/Daker TOAID A-31 URCLASSIFIED 2 L4

considerable sttention from the Mission and that tho Mission hopes to be able to
obtain the services of a junior program type to assist with regional matters.

Since WAEC 1s not a new project, many of the details of logistics vhich corresponded

to USAlILV/Lagos under the bilateral agroement, were taken care of earlier in the project.
HDogsver, there still gre e few unsolved problems and new problems @ arise from time to
time, for example, when 1 mot with tho contract team I leoarned that contract team
members have @ problem in regard to accommodation ezchange of local currency for U.S.
dollars. As contract persontel complete their assignments and prepare to depart post
they sell thoir automobilez and various household srticles and receive payment in
Mgerian pounds which thesy ore not permitted to take out of the country. Perhaps
USAIIY Lagos could includas contract personnel on vhatever arrengement it has established
for AID direct hire personnel. If this is not possible, USAI/Lagos would be in tho
best position to udvise tho coatract Chief of Party of an acceptable manner of muking
this exchange in puch a way that they could receive dollars for their Rigerian peunda
before they depart Migeria. It is important to try to avoid the mumsrous problens
which would be sure to develop 1f they leave ths country with payments still pending.

In Accra I met with Dr. Skurnik, contract team mombeor, ond Miss Elinor Gilliat,
Education and Tratning Officer of USAXD/Accra, to discuzs the audit report and recow-
mendations. Ve algso diacisased at length the matter of distribution of responsibilities
for this Contract AIL/afr--595, ' ‘

After discussing the division of responsibilities in Dekar, Legos, and Accra with Mlzaio:
persoanel and with confract employees, I have incorperated the suggestions into a
proposal to be submitted to AW for approvel. In an effart to settle this matter an
soon as possible, USAID/Lagos, USAXD/Accra, and AID/V ere urged to respond promptly if
they have additional supgestions which would contribute to the offectiveness of this
propo3al.

I. Proposed Divisf{oa 7 Tespousibilities for Oontract AID/afr-595.

AID/Vi

1. Draft Grant Agrecoments amd amendments to Grant Agreoments.

2. Draft and negotiate contract and contract amendmenis with AIR.

3. Issue PIU/7 and amendueonts to PIO/Te.

4. Revise PROP when 2ud as necessary.

5. Approve sll vzsquasie for deviations from the contractual agreenment .
8. Approve budgnt submitted by the Oontractor.

7. Approve nomiuatioss for contract teosm members.

8. Approve requisitiors for asy item amounting to 32500. or over.

UNCLASSIFIED



ADO/Dakar TOAID A-31 URCLASSIFIED 3 ?

ADO/ Dekar

1. Nonitor sad visit praject regulerly.

2. Prepare U-307 Repcrts “--ﬁaily.

3. Prepare MR smnually,

4. Prepare end revise PIP as nocessary.

5. Approve special intermatiomsl travel (outside regiom of praject location)
including R & R, attemdance at imternational conferences, etc.

6. Approve requests for employmeant of local staff umder the contracst.

7. Negotiate Grant Agreemsuts ard amendwments to Grant Agreaments with VAEC.

8. Review and comment on budget submitted by Contractor prior to AII/VW's final
approval.

8. Receive end review Cuntractor's semi-annual progress reports and work plan.

10. Prepare completion of project report.

11. Concur on nominations for contract team members.

USAID/Lagoa and USAIIVAccra

1.

Provide lindited logistic support as reflected in PIO/Ts nos. @98-169-3-6190039
dated 1/15/69 and 625-169-3-00027 dated 6/22/%0,

Provide asmistance and/cr advice in the exchange of local currency and other
local matters which may arise.

Authorize sale of personal automobile and/or housshold effects prior to
contract perscnnel departuras from post.

Provide wmedical services and facilities normally provided to AID direct hire
employees at post.

Approve requests for emergency travel.

On speclial case basig, facilitate use of AID official channels for project-
related cable communication.
and

Arrange for/execute ths signing of Grant Agreements and amendments to Grant
Agreements.

URCLAGSIFIED



ADO/Dakar TOAID A-31 UNCLASSIFIRED 4 7

Qhlef of Party/AIR - Coatract AIVafr-3598

1. wmwulctoobtdnu-trychum of coatract personmel and
keep respective USAIDs amd ADO/Dekar informed of nominations in process
for clesrance.

3. Ooatirue to submit requisitions to AIR/Pittsburg, with copies to ADO-Dakar,
USAILVLegos, USAIL/Accra, snd AIY¥, Any item amounting to $33500. or over
requires AILYYW Approval.

3. Submit quarterly receiving reports to ADO-Dekar with copies to USAILV/ Laegoa
and USAII/Accra.

4. Prepare and distribtute coples of semi annual progress reports to AID/V,
ADO-Dekar, USAID/Lagos, USAID/Accra, Sierra Leone, and the Gambia,

8. Submit quarterly contract team leave records to ADO-Dakar.
II. Audit Report, #4-620-71-51, April 26, 1971.

Dr. Snider, OOP, and I discussed at length the audit report, Exhibits A through P,
and all of the folluww-up memoranda.

for effective project mansgement. The Baranson/Lippincott memorandum dated June 22,
1971 states ''Ve aro clearing this recommendation with the understanding that the
responsible operating officials will follow through on the programaed visits to the
project' .

B. Recommendation No. 3. Dr. Sntider and I rei’orked the revised draft of the PIP
in accordance with Recommendation No. 3 and the suggostions on pages 5 and 6 of the
audit report. It now hasg to be typed in final form on the hecto forms, duplicated, and
distributed. It ig anticipated that the distribution will take place before the end
of July. In reference to thig recommendation, the Baranson/Lippincott memorandum
dated June 22, 1971 atates: "ve shall clear the recommendation considering the action
DG¥ in progress to revise the PIP and with the understanding that yYou will forward a
copy of it later.’

C. Reromnendation Ho. 5.

1. Section Ivabove, "Proposed Division of Responsibilities for Contract
AID/afr-595" is the result of discussions with AID officials and contract COP and
team members in Lagos and Accra. It is moet impcrtant that vhile it is still in
the proposal stage all parties concerned review it cesrefully and communicate to
AID/Y any further Buggestions or questions prior %o finasl AID/W approval of the pro-
posal. Final action rests with AID/w, .

UNCLASSIFIED
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It is noted here that tho OOP agreed to:

(m)

)

(o)

(d)

(e)

(£)

submit quarterly receiving reports to ADO-Dakar with copies to USAILY
Lagos and USAID/Accra;

send roquicitions to AIR/Pittsburg (as he has in the past) with copies
to AID/V, ADO-Dekar, and USAID/Lagos. AILYW Contract Office will
approve requisitions for any item of 32300, or ower;

raquest AIR/Pitteaburg to provide an inwentory including serial numbers
of non-oxpendeble items purchssed under the contract up to June 30, 1971,
The COP will complete the inventory by adding location and comdition

of each item. BRubsequent to June 30, 1971 it will be the responcibility
of the OOF to maintain an up-to-date inventory, providing this informa-
tion annunlly to ADO-Dakar., The present program of receipt, use, nein-
tenance, custody, and care of equipment is completely integrated with
that VAEC. No special services or porsoraiel for this areffinanced
under the contract. Howover, 1f the papernwork on this aspect requirves
tco much of the advisors' time the Comtraccor may want to conslder
employing a local administrative essistant;

see that all AL(D/financed equipment is merked with AID embleus.
(Since tho COP does not have the cmblems, it is hereby requested
that USAID/Lagos make them available to him);

keep accuraie records of 'personal use’ of AID-financed project vehicles
(titled in “AEC) and reimburse USAID/Lagos at the established USAID
rate iov perconal use of officiel vehicles. This was suggested Ly
Mr. Barnnsom in his April 23rd memorandum to Lippiccott and the COPR
has expressed his willingness to ¢ooporate. It has been suggested
that the amount reimbursed might e credited to the cost of USAIN/
Lagos meintenance of the vehicles. I huve not been sble to come up
with a wmore appropriate solution but I do have some resezrvation abcut
this because it is not a clear cut cese. All three of the vehicles
aro titled in WAEC. The Contract is already paying USAID/Lagos for
maintaining the two vehicles located in Lagos. Vhore does the one
vebicls located in Accra enter into the picture? I hope that a
simplexr solution can be foumd;

contipuy tha schedule for submlssion of Contractor's semi-annual
reports as wet up in the original coniract on a Jamuary/July basis.
Those will be followed by the Projoct Manager's U-307 reports.

Contractor's Progress Report Project Manager's U-307 Report

Ive Due
July 1071 August 1971

Jenuary 1972 UNCLASSIFIED February 1972
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July 1972 August 1972
- Jamary 1973 February 1973
Final Report-July 1973 End of Project Report-Aug/73

@) to include in the phase out work plan of the next semi annual report
(due July 1971) a summary of staff development and how the programs of
Africans betng trained under sponsorship of the Ford Foundation and
other sources are geared to over-all WAEC needs.

3. Another aspect of point (e) above raised by Mr. Baranson in Exhibit D of the
Audit Report is the metter of the use of the two AID financed vehicles for tramsporta-
tion of contract personnel to and from WAEC offices in Lagos. The real question .
appears to be whether the transportation to and from the WAEC offices is "official
or "unofficial" utilization of the vehicles.

%hile on this project visit, I looked into this matter and my findings all
point toward the logic of considering this as official travel. Actually, after
having speat a 1ot of time and effor: to pursue the matter, I am convinced that
the attention being called to it could be counterprecductive since, as Mr.Baranson
pointed out in Exhibit D, the vehicles are not USAID vehicles but are titled in WAEC.
Consequently, I feel that they should be used in accordance with ¥AEC regulations
for its control cf vehicles. If it comes to the attention of WAEC that contract
employees either must pay USAID from their pockets for transportation to and from work
in WAEC vehicles, or that AID requests contract tesm members not to ride to work in
then when the vehicles hsve to cross town anyvey, a very awkward situation could result.

The audit findipgs do not refer to the vehicle iocated in Ghana, This one was
also financed by AXD under Contract AID/afr-395 and is titled in WARC. Since 8/24/70,
the USAID/Accra regulation is that "AID-financed, project titled vehicles should bo
used in accordance wAth npplicable host government rules”. In my opinion this is
both appropriate and praztical.

III. Obsgservations.

A. 1In visiting the project and talking with the contract team members, it
becones apparent thut toan members are not familiar with personnel provisions of
Contract AID/afr-565. It would be very helpful and time and money could be saved
1f the Contractor woitld ree to it that the members of the field team are better
informed. It 18 reques‘ed thst AID/V discuss this with Dr. Cleutat, AIR/Pittsburg.

B. AID/V may want to consider a Pevision of the contract in terms of the
transition from bilateral to regional and diminishing Mission support.

C. Dr. John B. Dowers, new OOP, wssa scheduled to srrive Lagos on June 23, 1871
but wzs delayed due to problems in obtaining a Kigerian visa.

UNCLASSIFIED
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D. The OOP, Dr. Saider, pointed cut that the recent sudit was done in the
Rigerian context aad that the regiomal aspect is mot brought out in the audit report.
The exercvise did mot include an exsmimation of project activities in Ghans vhere a
coatract tean member is sctually assigned, or im Sierra Lsone and the Gambia vhere
project activities are going on.

E. Dr. Snider pointed out that the work plan included in the semi-annual
progress reports is only one of many planniag documents and he made available copies
of saveral others.

F. Since the Computcer Operations Advisor, Mr. M. J. Quirk, did not arrive at
post until 4/20/71, it scems logical that his tour should end in April 1973 and not
in December 1972 ss indicated in Amendment #1 :o the Grant Agreemsnt. Vith this
uinor adjustment, the phase-out of risitions under Contract AID/afr-595 represents am
orderly phase-out of U. 5. assistance. The phase-out has been planved and programmed
and it would be confusing to YAEC to suggest further shifts at this siage. I think
it is very important to have a Chief ol Party in the field until the end of the project
in order to insure satisfactory handling of details relating to the completion of the

project,

CLARK

UNCIASSIFIED
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SUBJECT - West Africa Examinationr Council Contract AID/afr-3583

REFERENCE -

The purpcse of this airgram is to transmit the following trip report to |
AID/W:

TO : Mr. David McAdams, ADO, Dakar
FROM: Dixie V. Lippincott, Regional Education Adviser, ADO, Dakar

SUBJ: Trip Report, lLagos, Sept. 29 - Oct, 2, 1971
Contract AID/afr-595
West African Examinations Ceouncil

In addition to time spent in the WAEC offices in Lagos, there was also an
apportunity for discussion of project matters in USAYID/Lages.

I. West African Examinations Council.

1. Dr, Snider, former Chief of Party, and Dr. Larry Skurnik,
Contract enmployee assigned to Accra, participated in most of my discussions
with the new Chief of Party, Ix. John Bowers,

2. We reviewed the PIP with particular reference to the revision
of the actlvity targets in order to make them consistent with the number of
nan yearg of assistance scheduled for the remainder of the project. It was
an excellent opportunity for the former Chief of Party and the new Chief
of Pariy to identify the goals which have already been accomplished and
theso things which still remain to be done by the time the comtract terminates
on Juns 30, 1973. Dr. Bowers agreed to have these in fi::; . shape im order
that they can be incorporated into the PIP ans the mext PAX »hem I visit
the project in December.

Pgat PAgus

OF

DRAFTED OY OFFICE PHONE NO. | DATE APPRO 8yY: .
wm;:pucm.-m Reg.Edu.Adv. 10/1%/71 navi‘!d E ! .i@;:

AtD ANU OTHER CLEARANCES . !
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3. VWe also discussed how this same 1h:f6rmtion could be built into the
Contractor's next work plan and semi-ammual report.

4. Arrival and departure dates of contract personnel were reviewed. It was
brought to my attentiosn that the Amendment to the Grant Agreement is in error in respect
to the end of tour dates of Mr. Quirk, Computer Operations Advisor, and Mr. Axtel,
Cemmearcla) and Tschmical Operstions Advisor. It was originally thought that Mr. Quirk
would begin his two-year tour in December 1870, howasver, he did not come on board until
April 20, 1971. In the case of the Commercial and Technical Operations position, the
date 1s also imacrurste, When the CGrant Agreerient is amended again these two items
should be corrected to resd as follows:

Advisor for Commercial and Technicsl Operations, Sept. 30, 1972,
Advizer for Computer Operations, April 30, 1973,

5. Dr. Bowers explained that USAID Lagos had contacted him in regard to
the trausfer to WAEC of commodities and equipment purchased under bilateral Contract
AIDALr-199, He was encouraged to keep an accurate record of these lists in order
£o Insure an orderly phsse cut of this agpect of the projeot. We also agreed on the im-
pertanne of keaping list of commodities purchased under Contract AID/afr-595 up to date
in an effort to facilitate phase out at end of FY 1973.

6. Dr. Skurnik brought up the matter of his request for approval for home
lagavc ond rotwen to post for a one-year assignment. I promised to look into the matter
and vake actlon, Towsed thisg end, on October 7 1 sent a memo to Mr. Murray Gray,
AFR/MCT/CD raguasting furmul approval as soon ag possible. Copies of the memo were
ont U Ferming Spoocar, Ulotur Cieutat-AXD, John Bowers-COP, and Larry Skurnik,

¢, From the Centrsctor I loarned thet Amondment 3 to Contract AID/afr-595
has euo=atly been igsoed, AYD/W is requested Yo forward one copy to Elinor Gilliat-
USAID/ix2ra . ooe ¢apy to Jowes Kirk, USAID/lagog, and two copies to RDO/Dakar, (Please
aote whan fu reference 1 No, 4 shove, the termination of position dates for Axtell
and Quicl wrae eorrect An Awondment No, 3 of Contract AID/afr-595.)

5, Dr. Allreu Fiks, Adviser for Academi: Operations, J1s scheduled to complete
Lig tows of dety aud depasct poast on or about Oct. 12, 1971.

9. Whea rthe cow (hiof of Party arrived Lagoe no house wasm readily availsble.
He s%i1d temporarily housed in a USAID apartment, It is hoped that WAEC will move as
quickly as pugsible to  Jonste this Yanily ir perwmaneat quarters. With a family and
small childres this prolongeid temporary situstions poses consldernable inconvenience,

10,3 had an opportundity to meet and talk with Dr. C. O, Agbenyega who became
Actlug Divecior of TEDRO oa July %2, 1971. Dr. Abgenyega has recently returned;irom“
study lesve undsr the WAEC Ford Foondation Tralning Grant. He studied at Syracnuse
Universily wiore be obtaised kis Ph. D, in FEducation with work in curriculum planning
and résearch. His Ph. D. Thesls is titled: "Terminal and Continuing cation in
Dovelsping Coustries (Curriculum Approach for Ghana Elementary Schools." It is
expected that the offlicial appointment will be forthceming early nexf year. Ve agreed
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to hoep in tctick and I encouraged him to share with us his comments, ideas on the
prcject, contractor performance - 1ts weaknesses and @trengths, and to keep me
informed ©f mattors in which our offices might be of sssistance.

1I. Dr. Snider, Dr. Bowers, and I met with Mr, James Kirk, Chief Education Officer,
in USAID/lages,

l. We roviewed together the divisica of responsibilities for Comtract
AD/afr-595 as outlined im TOAID A-31 from Dakar, TOAID &-415 from Accra, and Lagos 6875.
Nr. Snidor explained in some detail the previous misunderstandings in regard to medical
igislance provided to costract toam members. Mre. Eirk agreaad to look into the matter
A 1et Dr, Bowors buow just what the Embassy policy 48 im regard to contract personnel,
Dr, Bewerd bnow® just what the Enbaxsy policy 1s in regard to contract personnel.

c, X lnquirezd“‘ix any action had bean taken on the McAdams/Hummond memo
w1 0/13/57) regeedicg Resommendation No., 6 of the audit report om this project. Mr.
Kich had n.% @emy Ste mome  but proaised to follow up aund urge that action be taken as
36.n a8 puisible,

3. Mr, Kirk'zs iumtorest in the project, his relationship with the new COP, and
his Linctude teward bz office sharing the responsibilities for this project as outlined
in 710 throp alrgrams mentioned above, are very encouraging. It was agreed that com-
UL ation belween owe offices could be improved by our marking asll Lagos bound com-

MG L oies on thls profewt for his attention and dimtribution. T believe it would
ba b lptal Gf b couald cous to Dekar for a few days to discuss regional education
peagete o and parSicuiaely details concernlng Contract AID/afr-595,

4. 4 uggast Lhat o the basis of TOAID A-31, AIDTO CIRC A 1575, TOAID A-415,
ved Lo TRES L riwt ATD/Y summerize the division of responsibilities of this project
Ald el At g ~Xileially to the Contraztor, USAID-Lsgos, USAID-Accra, and
ADQ- Dok e,

CLARKW

UNCLASSIFIED



