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AGENCY FOR 

INTERNATIONAL DEVELOPMENT 1. Cooperating Country Centra- I 2. PIO/T No. 
West Africa Regional 625-169-3-00027PIO/T 	 3. Prolecr/Acttvity No. end TitlePROJECT IMPLEMENTATION 62 -11-69o-169 

ORDER/TECHNICAL West African Examinations Council 
SERVICES 

4. Appropriation Symbol 5. a. Alratmert Symbol & Charge 5. b. Funds Allotted tot
72-1101004 	 054-52-625-00-69-01 0] AID/W ID Mission 

6. 	 Obligation Status 7. E] Original or 

Administrative
C1 Reservation [ Obligation ] 	 Sub.Obligation Amendment No.t 

8. No. of Technicians 9. Services-to Start (Mo., Day, Yr,) 10. Duration (Months) 

6 Betwoen:l-l-70 An-30-70 . Of Services.12 It. OF. Firio. ig 2 

11. 	 a. Type of Action Cooperating Participating Agency
] AID Contract El Country Contract [ Service Agreement El Other 

11. b. Authorised Agent AI/ 

Financing 	 I 
$1.00 = A. Previous Total B. Increase 	 C. Decrease D. Total to Date 

12. AID Financing 

a.Dollars 350,000 	 350,000 

b. U.S.-Owned
 
Local Currency
 

Contributions 

a.Counterpart 	 260,125 260,125 

b. Other 

14. Mision 15. Objective for which the Technical Services are to be used (Describe)
References 

DAKAR 1595 	 '1ho- purpose ot' this PIO/T is to provide additional funds to amend
i'ont rat Uo. AID/afr-595 for the services of the American Institutes1,1 Tf :f'arch (AIR). 

16. Mistion Clearances Dote Mission Clearances Date 

1. [)at. ot Original Issuance 18. Date of this Issuance 

.J ?,2 2L_970 	 ,Tune 22, 1970 
19, fee the Ceoppretung Country 	 20. For the Agency for International Development 

the terms end csnultions set forth ,eteitr are hereby agreed to: 

Iu4AIU14 DATC UItONATURK 

It I ..... 
TITLE 

http:Services.12
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AGENCY FOR 

INTERNATIONAL DEVELOPMENT 
Cooperating Country 
CWA Regional 

PIO/T No 
625-169-3-00027 

PlO/T 
PIO/TProlect/ActivIty 

PROJECT IMPLEMENTATION 
No. and Title 

625-1i-90-169 

ORDER/TECHNICAL West African Examinations Council 

SERVICES 
SCOPE OF WORK
 

21. Scope of Technical Services 

A. Description 
The principal targets for the West African Examinations Council are:
 

I. TEST DEVELOPMENT TARGETS:
 

Continue all current annual objective testing programs, including: the Joint
i. 

Examination for the West African School Certificate and the General Certificate of
 

Education ( Nigeria); the General Certificate of Education (Ghana, Sierra Leone, 
The
 

Gambia); Common Entrance Examinations (Nigeria, Ghana, Sierra Leone, The Gambia;)the
 

Ghana Middle School Leaving Examination; and several others.
 

2. Develop an examination in oral English to be partly objective and capable of
 

being administered to large numbers of candidates at the West African School
 

Certificate level.
 

3. Develop a battery of management selection tests.
 

4. Develop an examination for the Primary School Leaving Certificate in Nigeria.
 

(d)Duration 
B. Technicians 	 of Assignment 

(c) Grade 	 and/or Salary (Man-Months)
(1) (a) Number (b) Specialized Field 

48
1 	 International Director 

48
1 Director of Research and Training 

48
1 Technical Advisor (Psychology) 

48
1 	 Advisor for Academic Operations 


Advisor for Commercial and Technical Operations 48
i 

1 	 Advisor to the Research, Evaluation and
 

Statistical Analysis Section of TEDRO 	 48
 

(2) Duty Post and Duration of Technicians' Services
 

The six professional advisors will be stationed in the WAEC offices in Accra
 

- five in Lagos and one in Accra. Any change in post assignments
and Lagos 

will be jointly agreed upon by the WAEC, AIR and A.I.D.
 

(3) Access to Classified Information
 

Chief 	of Party through "Confidential"; others through "Limited Official Use"
 

(4) Dependents I Will 7 Will Not Be Permitted to Accompany Technician 

C. Financing Costs of Technical Services 

(1) By AID .$ 284,000 (2)By Cooperating Country. 260,125 
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AGENCY POE 

INTERNATIONAL DEVELOPMENT Cooperating Country PLO/T Np.
PIO/T CWA Regional 625-169- .00027PROJECT IMPLEMENTATION Prolect/Activiy No.- and Title 

ORDER/TECHNICAL 625-11-690-169 
SERVICES West African Examinations Council 

22. Equipment and Supplies (Related to the services described in Block 21 ". d to be procured outside the Cooperating Country by 16e sypp/ler
of thoe services) 

A. (1) Quantity (2) Description (3) Estimated Costs 
1 Rental for computer - Ghana $23,000


Various Office equipment 
 2,000
 
3 Vehicles 
 15,000

1 Rental for computer - Nigeria 25,000

Miscellaneous 
 1,000
 

total $66,ooo
 
B. Financing Costs of Equipment and Supplies 

(1) By AID - $ 66, 000 (2) By Cooperating Country 

23. Instructions to Authorized Agent 

AID/W is authorized to amend Contract No. AID/afr-595 with the American Institutes
 
for Research (AIR) to provide the services hereunder.
 

The contractual scope of work and the technical services to be provided by the
 
contractor are explained in detail in the PROP on 
this project which was approved
 
on May 25, 1970.
 

24. Special Provisions 
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AGENCY FOR 

INTERNATIONAL DEVELOPMENT Cooperating Country 
CWA Regional 

PIO/T No. 
625-169-3-00027 

PIO/T 
PROJECT IMPLEMETATION 

Project/Actlvity No.-and Title 
625-11-690-169 

ORDER/TECHICALSERVICES West African Examinations Council 

25. 	 Repoets by Supplier of Services (Indicate type, content and format of reports required, including language to be used if other than English, 
frequency or timing of reports and any special requirnents) 

The Contractor shall prepare and submit semi-annual reports covering the status of its
 
work under this contract, indicating progress made with respect thereto, setting forth
 
plans for the ensuing half-year and including recommendations covering the current
 
needs of AIR and A.I.D. At the conclusion of his tour of duty, each staff member shall
 
submit a report of his findings and recommendations. Within 90 days after termination
 
of this contract, the Contractor shall prepare and submit a final report which summar
izes the accomplishments of the assignment and which sets forth specific recommendations
 
for the continued progress and improvement of the program.
 

Semi-annual, end-of-tour and final reports shall be distributed as follows:
 
AID/Washington 10 copies
 
USAID/Nigeria 5 copies
 
USAID/Ghana 5 copies
 
USAID/Sierra Leone 3 copies
 
Charge d'Affaires/The Gambia 2 copies
 
WAEC 5 copies
 

In addition to these reports, the Contractor shall prepare such special reports as 
may be required by A.I D. 

26. 	 Availability of Background Information (Additional information useful to AuthorizedAgent and Prospective !;uppliers; if necessary, 
cross reference Slack 21.8(3) above) 

The reports and findings of AIR and the tests developed during the period covered by
 
the contract may be made available through the USAIDs to other contractors or
 
interested parties in the participating countries.
 

27. 	 Relationships of Supplier to Cooperating Country and to AID. 

A. 	 'elationships and Responsibilities 

B. Cooperating Country Liaison Official 
The Registrar,WAEC 
Ministry of Education, The Gambia
 

C. 	AID Liaison Officials 

Mission Director or Chief Education Advisor (as appropriate) of the.USAIDs
 
of the participating countries.
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INTERNATIONAL DEVELOPMENT Cooperating Country PI /T N 

POTCWARegional
PIO/T 	 Prosct/Actlvity No.and TitlePROJECT IMPLEMENTATION 25-11-690-169 
ORDER/TECHNICAL West African Examinations Council 

SERVICES 
LOGISTIC SUPPORT 

26. 	 Provisions for Logistic Support In Kind 	 From Local Currency 
A. Specific Items (Insert "X" in applicable column at right. If 

entry needs qualification, insert asterisk and explain below 
in C. 'Comments") 

Supplied By 

WAEC 

Supplied By 

._X 
AID owpv~ 

X4Ii X 
AID Cooperating 

Country 
(I) Office Space _ 

(2) Office Equipment 
(3) Housing and Utilities 

(4) Furniture 
(5) Household Equipment (Stoves, Refrig., etc.) x 

(6) Transportation in Cooperating Country _ 

(7) Interpreter Services 

Other: (8) 
(Specify) (9) 

(10) 
(11) 
(12) 
(13) 

(14) 
(15) 

B. Additional Facilities Available From Other Sources 

C. Comments 

a/ 	Includes stoves, refrigerators, washing machines, three transformers and one
 
air conditioner for each occupied bedroom. Also one air conditioner for the
 
advisor's office in Accra.
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AGENCY PON 

INTERNATIONAL DEVELOPMENT Cooperating Country PIO/T No. 
CWA Regional I 625-169-3-00027PIO/T Proelct/Activifjy No. id TitlePROJECT IMPLEMEHTATION 625-11-690-169 

ORDER/TECHNICAL West African Examinations Council
 
SERVICES 

FINANCIAL AGREEMENT 
29. A. Cooperating Country Financing 

Grant Agreement
Pureuant to peragreph of the 0] PROAG or M1 Other underlying document signed an March 1, 1Q70and subject to the amount shown in Block 13.D above, the Cooperating Country will provide all local currencies required for the expendi.turnes within the country, during the period starting on the Date of this Issuance (Block 18 above) and ending on the Final Contribution 
Date of the [PROAG orotherenabling document] - June 30, 1974
authorized under this Project Implementation Order, with ihe exception of the following typos of expenditures, which AID hereby agrees
to assume: 

B. As of the effective date of any contract or agreement executed under this Order, the country will establish in the name of the supplier 
of the services described herein, a local currency advance in the amount of:_ 

30. AID Financing 

Pursuant to the provisions of the above-referenced Project Agreement or other document, and subject to the limitation of the Total toDate as shown in Block 12.0 above, AID will provide ail U.S. Dollar Currencies required for expenditures, during the period starting 
on the Date of this Issuance (Block 18 above), and ending on the Final Contribution Date of June 30, 197)-iauthorized under this Project Implementation Order, with the exception of the following types of expenditures which the Cooperating
Country hereby agrees to assume: 
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CWA Regional 625-169-3-00027
 
West African Examinations Council
 

Block 21 - Ctontinued
 

5. Revise the University Series of tests, now being investigated for
 
validity in university selection.
 

6. Revise the Law ,acul.ty Admissions Test Battery on the basis of validity
 
tests now being conducted.
 

7. Revise cirrently ased Civil Service Examinations.
 

Il. RESEARCHf TAi EFTS
 

Investigate validity or the following test batteries for selection into educational, 
industrial and governmental training programs:
 

(a) University 2eries (uojiversity admissions); 
(b) Nursing Couoneil I ct' Nt,,-.ria Comimion Entrance Examination (admission into 

nursing t raiiiig); 
(c) Teacher lp'raintr-.2: j2st,1J~i i battery (admission); 
(d) Technical Training College battery (admissions); 
(e) Common n t.',an.. EIx c'c.ai.o[, battery (admission into secondary schools); 
(f) Cwra] flmglish xicatim (to be used at the West African School Certificate 

level). 

III. ITfT'IT i'['TON- BI YfM IfTGETS 

1. Com1tinoe t.0 develop and mobilize the Test Development and Research Office 
(TEDRO) of' the WAIlC, 

2. Establish and develop a branch office of TEDRO in Accra. 

3. Expand in-service training in TEDRO in order to develop skills in test 
development and research; initiate in-house seminars; provide on-the-job training. 



A110 1:1111-1111 DEPARTMENT 1.Co ,Wlnf CoWt.yC,.tro 1Of STATE. i I e .t") AIENCY FOR West Africo RePoiona1 
INTERNATIONAL OBVBLOPMfNT 2. PIO/T No. [, ] Orlind o. 

PIO/T ~4, 625-169-3- 10026No. and T11110 AI P-"M, No. Prloct/Acolvry 

PROJECT IMPLEMENTATION 6e5-i601 . A 
ORDER/TECHNICAL West Africa ExalrdnsLIons o cf.FSERVICES 

DISTIBUTIlON 5. Appropriation Symbol 6.A. A,,.te.., Symbol and Charge 6.5. Funds Allotted lei
72-iil"ooh- - . M A.I.O./w [- Msli. 

7. Obligation Stelus Obligation by F' 71 Grant Agreement Furding Period (Mo., 2,"*-
El AJminleteive Reervaigenej Suboblli -oni- 1 -10- 2 
9. A. Sorvice to Start (M o.,Dey, 9. . Co"gs.Ion doe of ServIc.o w.en -1-.71 

Yr.) 

m.d 8-1-71 .-
0.A. Type of Action Cooperating Partlicl alne Agency Other: 

rK) A.I.D. Contract r- Country Contract '- Sorvice Agteement 
10.B. Authorized Agent 

AID/Wa s ington
 
Estimoted Financing (1) (2) (3) (4)

Previous Tofel Increase Decrease Total to Date 
11. 

Maximum A, DollarsA.1.. ___.LU a. _FInnclig B. U. S.0wl,',d

Local Currency
 

C-lopofrain A. Co ,terpot
 
C',5untry l .. _

.. e, 26i,812 261,812 
13.M,irr I4 . Ir, .-- rto A,-isgz rd Ag.)~Ruaee, ,,:,, p-ovI d!,t fu:ds t... co!tlnu, Contract No. AID/afr-595, Am.r± 

SL-L .J..q9. ;.. cls ngeE the title o' the contract team leader
from Tntt.gmtlon~ii DirecL.)r !o. "Chief" of Party", and specifies the1)A-A,1:, .!6, phi0.7.-out d ci'f, erch team member ,,i follows 
Ohi~'2 ',' Pm,'t': -Juie 30, 1973 
D.Irc tor of ltt':.:o.'ch & T.''W.ning -Augus- 31, 1c(1
Teehni. n]. Advisor (Pt;yche.L)gy) -M-rc.h 31, 19'73Adv' o.r for Acadefic Ope-,-:tions -September 30 1971 
A :lvi. for nr.nircinalor rtd Tec.ln.cal/ 

poero.tions ..August 31, 1972 
'vcr :forj Co~j~jtputr Operatioon;i --Dececmirr 31, 1972 

ll o!hertmrr olPIO/ :.q'5-2-remain effectivertsa0nhn10 
15. Clo.ara.:ss _Show Office Syrnbol, Signartur. nd Dote for all Nocessory C'aoancoc,.
A. The I n sheno of work are iechnicully n 'C-u'.le 0. Fur-Js for the services requested are available 

______.B.JLAFF /GW. J1,iL /asffaqAOri~t (hlnno)C. [h5 scopo ."f work lies *ifhln the purview cr th'r 4r1tlotln office on D. 

I: v'.,;U ,<-I '",.,I,/ -. . , 
e. ~ j h /AFR/CWR:FSpencerq I' 

1 . Fl the coo , e tOoing countr-y:Thtemre and casditl 17. For the Agency for International ev 0 est I$. Dots of cove
,of fortus herein are hereby owjeed to 

SinalJune 1971S~gntior cr dati 18, 

Titlej i:'euvTijt rj~~I 
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TO MO udae choCk iw ACrTION j Iwo 

fROMFR f1DW 2/26/1 

uBucv rvft PY 7I Grant Agreemnt to the West African Examinations 
£AMC 10 c:unci (625 ii.690.169) 

ow"Yllwt-. ro-,-Ipt of the PAR dated 1/13/71, AIDAI hereby Opproves the 
r-*r i i1t', L-xL of en smendmant to the Merch 3, 19TO Grent Agreement in order 

, ii:rt 14L5,0kCmI rt 91 for continued asointnce ta the West Africen 
44.-Jtv t In r-, unc1 *W). 2b revised phose out plan of operations
ir-,v, r ,: -mment conica ted to Profesr Laabo,in this von Chermon 
40A" 1,Wv Irtter of Jesary 25, 1971 by W. Iaven 11-th, USAID Director 

,;1*,1,. to, !vkar In requested to discuss the draft oagreemeut with 
* 1 r r ci is !f AWV. If no substantive changes are necessry, 
%tw Alt) i fstitrmed to execute the Grant Agreement. fIze copies of the 
*1Ctf r: t re-eont sh3uld be sent to AID/IW mrked "Attention AFR/CWR." 

cAI-. ,0n~w17w1F 
.1r NO=~c MIU IMMA. IMIAL MVE MT2' 

tnd 

AY?, tMfMMIOVUMP V V MIC111 COLUCIL 

(*,,5 11 4x)J 169 

1971 

AAI 

eOF 

41r1 
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The p4urpore of this imSflt is to nkhe the fbllxlie am In the
 

agreernt entered into the third dq of Nchp 1970 betmen the Gowznt
 

of the United States of Aerica, acting throqA the Agency for International
 

DeveloTment (A.I.D.) and the Went African Ixmination Council (W.A.E.Co)l
 

1. The amount of the grant specified in Article I Is increased by $145,00 

In order to provide additional financing for the operation of the program. 

2. The first sentence of the last paragraph In D 3, Annex A, in deleted
 

and the following substituted therefor: AID will provide technicians
 

throug:h the following approximate dates as follows:
 

International Director (Chief of Party) June 30, 1973 

Director of Research & Training August 31P 1971 

Technical Advisor (Psychology) March 31, 1973 

Advisor for Academic Operations September 30, 1971 

Advisor for Comercial and Technical Operations August 31, 1972 

Advisor for Computer Operations December 31, 1972 

All other terms and conditions of the original grant agreement remain
 

the same.
 

FOR THE WEST AFRICAN EXAMINATION8 FCM = AGENCY FOR
 
COUNCIL IUIATIOAL DEVELO94NT
 

TITIE:TITLE: 


DATE: _.....,_ , DATE.
 

SEND TO: Dakar for ADO
 
INFO : Accra, Lagos 

UNCASSED"
 



AIRtO AM DEARTMENT OF STATE 

1 1F0 DATE REC*O,cho. ACTICNFor each o8r;ss i one 

Acroo AID/W TiID A-31 . " 3 
LAGOS USAID A- (WE) (CY '-w 66p -X ' 

ACCRA USAID A- (U) (Cy Skurnik) X 
TANGIERS USAID A-(UXX) 

AOATr o 

ADO./7AKAR, S;IIGAL" 

oSuL.IcJ.- - 'AEC - Lippincott's Trip R&part Contract AII/afr-595 

The purpose of this Otrgram is to transmit the following trip report to AIWI 
and USAID An Lazoa and Accra: 

TO: I&. David McAdams 
ADO- DWka, 

01ODxie V. Xdppincott 

U0onl Eduction Advisor 

SUBJ: West African Examinations Oomc.il, Contract AIll/afr-595 Trip eprt 
Lease/A~rn, June 16-2o/71. 

In additioka to a reyxtir' visit to the project gor monitoring, so= specific
purposes 0Z Mo trip %Wre to (1) arriVe at a proposal offor distribution 
reapaasib litis l for aubject contract, (2) work with the Chief of Party in 
fina1izizC the r the PIP, discuss the reportpip1on of (3) audit with contrac t 
personnel, USAD!/Lgc.,, arnd USAID/Acw, aim (4) meet with contract team , ,-' staff.o
 

One half day was spent in the USAID offices in Lagos and the reminder of
 
the time in Lr gos was spent in the offices of WAIC In USAID, I had an 
opportunity tO taIk with Mtr. John flumon, Act ng Mission Director, Mr. 
Walter C. Furst and Aliss Cheryl Wilson of the Program Office, and Mrs. 
Mary Neville, Acting hief Education Advisor. While it was recognized that 
there are sorn "housCkOePing" chores of this project which would be Impractical
to have handled from Dakar, it ws made clear that in so far as possible USAID/
Lagos hopes to keep its responsibilities for regional projects to a mxininaif 
Mr, John IWal oiinted out thnt regional projects located in Nea require PAGES

f OF~r ol--mu fn OF 

iteg. FAJduc.Advisor -- Iorflcf ,,o,,'_ y 12
,o. !'ATc.A--O- /
 
(TtvefED~O -Olt,'I 

UNCLASSIFIED 

' ,' . ,. ... PRINTEU t-60 
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comideable attention from the Missiom and that the Mission hopes to be able to 
obtain the services of a Junior program type to assist with regional mttees. 

Sims WARC is not a neow project, may of the details of logistics which correspondd 
to 	USARD/Lagos under the bilateral agreement, were taken care of earlier in the project. 
Howver, there still are a few unsolved problem and new problem d arise from tim to 
time, for example, when I mot with the contract teoa I learned that contract team 
mmb sr have a problew in regard to accomnodation exchange of local currency for U.S. 
dollars. As contract personnel complete their assignmnts and prepare to depart post 
they sell their automobi1le and various household article and receive payment in 
Nigerian pounds which tbzy are not permitted to take out of the country. Perhaps 
USAID/legos could includa .otract personnel on whatever arrangement it has ostablIshed 
for 	AID direct hire persarmilo If this is not possible, USAID/Lag os would be in the 
beet position to advise t.he ccntract Chief of Party of an acceptable manner of mijdng
this exchange in ouch a vay that they could receive dollars for their Nigerian puxn s 
before they depart Nigeria. It Is important to try to avoid the nierous problem 
which suld be sure tc devolop it they leave th coLutry with payments still pe.Wirg. 

In Accra I met with Dr. Skurnk, contract team member, and Miss Elinor G1lliat, 
Education and Training Officer of USAIl/Accra, to discmuts the audit report and reco
mendations, We aloo diectssed at length the matter of distribution of responsibil.tles 
for this Contract Ali/~fr-.595, 

After discussing tha division of responsibilities in Dakar, Logos, and Accra with Kitsio: 
personnel and with cotract employees, I have incorpo'ated the suggestions into a 
proposal to be sulmitted to AXWW/V for approval. In an effort to settle this matter an 
soon as possible, USAID/LECos, UCAXDVAccra, and AID/i are urged to respond promptly if 
they have additional surgeqtiors which would contribute to the ef~ectiveness of this
 
proposal,
 

I. 	 Pr"oposed D iion ,'lo1Iaspo.sibilities for Contract AID/afr-595. 

A I D/T" 

1. 	Draft Grant I)g-remEntq and amandments to Grant Agreements.
 

2. 	 Draft and negotiate contract and contract amendments with AIR. 

3. 	 Issue Plfb and amendmentS to PRO/Tg. 

4. 	 Revise PROP whezA -ond as necessary. 

5. 	 Approve all , for deviations from the contractual agreemunt. 

4 brmitted 


7, Approvu noiita,.t.. .


6. 	 Approve 13,q-b s by the Contractor. 

for contract team members.
 

8. 	Approve requisitiona for any item amounting to $2500. or over. 

UNCLASSIFIED
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1. 	 bOaitor am 'isit projeat r"slsrly. 

2. 	 Prepere U-S07 neports seai-minwlly. 

3. 	 Prepare MR annually. 

4. 	 Prepare and revise PIP as necessary. 

5. 	 Approve special internstiomal travel (outside region of project location) 
includiag R & R, attendance at Aiternational conferences, etc. 

6. 	 Approve requests for esploy et of local staff under the contract. 

7. 	 Negotiate Grant Agreements ard amendments to Grant Agreements with WANC. 

8. 	 Review and ommnt on budget submitted by Contractor prior to AID/W's final 
approval. 

9. 	 Rceive nd review Wntractor's semi-annual progress reports and 	work plan. 

10. 	Prepare completlon of project report. 

11. 	Concur on nominations for contract team members.
 

USAID/Lago. and USAI/Accra 

1. 	Provide lindted logistic support as reflected In P1O/Tz nos. 698-169-3-6190059 
dated 1/15/69 ar 625-169-3-00027 dated 6/22/70. 

2. 	 Provide assistance and/or advice in the exchange of local currency and other 
local matters whIeh may arlso. 

3. 	Authorize sale of personal automobile and/or household effects prior to
 
contract personnel departure from post.
 

4. 	 Provide medical services and facilities normally provided to AID direct hire 
employees at post. 

5. 	Approve requests for emergency travel.
 

6. 
 On special cnse basis, facilitate use of AID official channels for project
related cable communication.
 

and
 
7. 	 Arrange for/execute the signing of Grant Agreements and amendments to Grant 

Agreements. 

UNCLASSIFIED 
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Cief Of Purt /Ait - e0taact AIWa, 

1. Work thvob W to obtain camtry al" amo of contrat W9rmomi -Mkep respective USAIes sad ADD/Daar informd of nminstIom In process
for atleremce. 

2. Oomtlme to submit requisitiso to AII/Pittm0g,
USAIW/Lago, USAID/Accra, 

with copli to AD -Widarsand AID/W. A itm amnmting to $2500. or owerrequire. AI/Ww Approval. 

3. Submit quarterly receiving reports to ADO-Dalkar with copies to USAID/Lgos
and USAID/Accra. 

4. Prepare and distribute copies of sei amal progress reports to AID/W,
ADO-Dskar, USAID/Legos, USAID/Accra, 81ea lmon, and the Gambia. 

5. Submit quarterly contract team leave records to ADD-Dakar. 

II. Audit Report, #4-620-71-51, April 26, 1971.
 

Dr. Snider, 
 OOP, and I discussed at length the audit report, Exhilbts A through F,and all of the follow-up memoranda. 

A. Recommendation No. 1. The Chief of Party was advisedschedule to visit the project In June, August, 
of the Project Manager's

October, and November.clear that I will be available for additional visits 
It was also made 

fo- effective project nuuugeuent. 
to the project as are requiredThe BaraVsoW/Lippincott memorandum dated Junestates are1971 "We clearing this recomendation 22, 

responsible operating with the understanding that theofficials will follow through on the p . . viitt theproject". -p mmed visits to thq 

1B. Reommndation No. ,3 Dr. Snider and I revorked the revised draft of the PIPIn accordance With Rco mendation No. 3 and the suggestions pages 5audit report. It has 
on and 6 of theMo to be typed In final formdistributed. on the hecto form, duplicated,It is anticipated that andthe distribution will take placeOf July. In reference before the endto this reco datIon, the-a -dated June Daransoo eliplcott m emorandum22, 1971 states: "We Shall 

now In progress 
clear the recomme/dation considering the actionto revise the PIP and with the understanding that you will forward acopy of It later,," 

C. Recommendation Iio_5. 

1. 
Section Jabove, "Proposed Division of Responsibilities for Contract
AID/air-595" Is the result of discussions with AID officials and contract COP andteam members In Lagos and Accra. It Is met iqportantthe propowal stage that while It Is still Inall parties concerned review ItAID/W carefully and comanicate toany further suggestions or questions prior 1o final AIWW approval of the propossl. Final action rests with AXJV/. 

UNCLASSIFIED
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2. 	 It Is noted here that the COP qred to: 

(a) 	 subit quarterly receiving reports to ADO-Balar with copies to USAID/ 
lqas and USAl/VAccra; 

(b) 	 send requIitions to AIR/PIttsbarg (as be has in the past) with copies 
to AI V, ADO-Dakar, and USAID/Lagos AID/W Contract Office will 
approve roquisitions for an Item of $2500, or over; 

(c) 	 request AXRPIttsaburg to provide an inventory including serial numbers 
of non-expondable items purchased under the contract up to June 30, 1971 
The 	 COP will complete the investory by adding location and conditIon 
of each Item, flubsequent to June 30, 1971 it ill be the responsIbility 
of the Co) to maintain an up-to-date inventory, providing this infor.m
tion 	annually to ADO-Dakar. The prevent proram of receipt, uge, eiin
tenance, custody, and care of equipment i completely integrated with 
that 	VAEC No special services or personnel for this areffinAncod 
under the contract. However, if the paperwvork on this aspect riqulres 
too much of the advisors' time the Contraccor may want to conrider 
eq !oying a local administrative assistant; 

(d) see that all AID/financed equipment is marked with AID emblems. 
(Since the COP does not have the emblems, it is hereby requested 
that USAID/L41os make them available to him); 

(e) keep accurate records of "porsonal use" of AID-financed project vehicles 
(titled in V'AEC) and roimburse USAIDLVogos at the established USAID 
rate for Per0-onal use of official vehicles. This was suggested by
Mr. Barnnon In,his April 23rd inorandum to LAppincott and the COP 
ban e,,preseed his willingness to enoperate. It has been suggested 
thnt the amomut reimbursed might be credited to the cost of USAID/ 
Lagos maintenance of the vehicles. I have not been able to come up
with a more appropriate solution but I do have some reservation abcut 
this because it is nt a clear cut cmse. All three of the vehIclen 
arc titled in IAECo The Contract Is already paying USAID/Lagos for 
naintaining the two vehicles located in Lagos. Where does the one 
vehicle Iocated In Accra enter into the picture? I hope that a 
siapler solution can be found; 

(f) 	 continue th. schedule for submission of Contractor's semi-annual
 
reports as Pet up in the original contract on a January/July basis.
 
Those will be followed by the Project Manager's U-307 reports.
 

Contractor's Prg.zss Report Project Manager's U-307 Report
 

Le 	 ofe 

July 	1971 August 1971
 

Jenuary 1972 UNCLASSIFIED 	 February 1972 
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July 1972 A ust 1972 

Janary 1973 Ithruary 1973 

Fiual Report-July 1973 End of Project Report-AWV/73 

() to include Iu the phase aut work plan of the next semi annual report 
(due July 1971.) a sumimry of staff developmnt and how the prqraim of 
Africais being trained under sponsorship of the Ford Foundation and 
other souwces are geare. to over.all WAEC needs.
 

3. Another aspect of point (e) above raised by Mr. Baranson in Exhibit D of the
 
Audit Report is the matter of the use of the two 
AID financed vehicles for transpcorta
tion of contract personnel to and from WAUC offices In Lagoso The real question
 
appears to be whether the transportation to and from the WAEC offices is "official"
 
or "unofficial" utilization of the vehicles.
 

While on this project visit, I looked into this matter and my findings all
 
point toward the logic of couuidering this as official travel. Actually, after
 
having spent a lot of time and effort to pursue the matter, I an convinced that
 
the attention being called to it could be counterproductive since, as Mr.Baranson
 
pointed out in Exhibit D, the vehicles are not USAID vehicles but are titled in WAEC.
 
Consequently, I feel that they should be used 
in accordance with WARC regulations

for its control of vehicles. If it comes to the attention of WVAEC 
 that contract 
employees either must pay USAID from thelr pockets for transportation to and from work
 
In WAKC vehicles, or that AID requests contract team members not to 
ride to work in
 
them when the vehicles have 
 to cross town anyway, a very awkward situation could result. 

The audit findlugs do not refer to the vehicle located in Ghana. This one was 
also financed by AID under Contract AID/afr-595 and Is titled In 1%AZC. Since 8/24/70,
the USAID/Accra regulation is thmt "AID-financed, project titled vehicles should b 
used in accordance with applicable host government rules". In ny opinion this i 
both appropriate aod practicai, 

I1. Observations,
 

A. In visiting the project and talking with the contract team members, it 
becomes apparent that team mambrs are not familiar with personnel provisions of 
Contract AID/afr-5M. It would be very helpful and time and money could be saved 
if the Contractor would ree to it that the members of the field team are better 
Informed, It t requestd that AID/V discuss this with Dr. Cleutat, AIR/Pittsbtrg. 

B. AID/W'may want to conaider a revision of the contract in terms of the 
transition from bilateral to regional and dininishing Mission support. 

C. Dr. John H, Dcurers, new COP, wza scheduled to arrive Lagos on June 23, 1971 
but vas delayed due to problems in obtaining a Nigerian visa. 

UNCLASSIFIED 
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D. The COP, Dr. Snider, pointed Mt that the recet audit Woo done In the 
Ugeerisa cotext and that the regional aspect Is nt brougt out In the audit report. 
no exercise did not include an eamination of project activitis In ksm sa re a 
contract tes member is actually assigned, or In Sierra Loame and the Gambia whom 
project activities are going on. 

9. Dr. Snider pointed out that the work plan included in the smi-anmal 
progress reports Is only one of mn planning documents and be onde available copies 
of several others. 

F. Since the Computor Operations Advisor, Mr. M. J. Quirk, did not arrive at 
post until 4/20/71, it seems logical that his tour should end in April 1973 and not 
in Dcember 1972 as indicated in Amendmsnt #1 to the Grant Agreement. With this 
mai adJustment, the phase-out of r isltions under Contract AID/afr-596 represents an 
orderly phase-out of U. S. assistance. The phase-out has been plamed and programmed
and it would be confmsing to tAIC to suggest further shifts at this stage. I think 
it Is very isportant to have a Chief oi Party in the field until the eand of the project
in order to Insure satisfactory handling of details relating to the completion of the 
project.
 

CLARK 

UNCIASSIFIED
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10/13/71FROM • AD/Dakar, RSesgal 

SUBJECT - West Africa Mamination Council OWntract AD/afr-595 

REFERENCE 

The purpcse of this airgram is to transmit the following trip report to 
AID/W: 

TO : 	 Mr. David McAdams, ADO, Dakar 

FROM: 	 Dixie V. Ilppincott, Regional Education Advisor, ADO, Dakar
 

SUBJ: 	 Trip Report, Lagos, Sept. 29 - Oct. 2, 1971
 
Contract AXD/afr-595
 
West African Examinations Council
 

In addition to time spent in the WAEC offices in Lages, there was also an 

eportunity for discussion of project matters in USAID/Lages. 

I. Wcst Afri:an Examinations Council. 

1. Dr. Snider, former Chief of Party, and Dr. Larry Skurnik, 
Ca:ntract employee assigned to Accra, participated in most of my discussions 
with tho new Chief of Party, Dr. John Bowers. 

2. We reviewed the PIP with particular reference to the revision 
of the activity targets in order to make them consistent with the number of 
man years of assistance scheduled for the remainder of the project. It was
 

,an excellent opportunity for the former Chief of Party and the new Chief
 
of Party to identify the goals which have already been accomplished and 
these things which still remain to be done by the time the catract terminates 
on June 30, 1973. Dr. Bowers agreed to have these in f . shm" In atdt 
that they can be incorporated into the PIP and the next PA" Eeian I Visit 
the project in December. 

A Of 
D--RAIFT~tlIn 	 OFFICE PHONE NO. DATE APPRO BY: 

t

MVAtppicorU- ;Regf .ld. .Adv. 10/12/71 David 

AID ANU OTHER CLEARANCES 

OLASIFICATION 
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3. We also discussed how this same Information could be built into the
Contractor's next work plan and semi-annual report. 

4. Arrival and departure dates of contract personnel were reviewed. It wa&brought to Y attention that the Amendnt to the Grant Agreement is in error in respect

to the end of tour dates of Mr. Quirk, COqiuter Operations Advisor, and Mr. Axtel,

Cemmarcial and Techninal Operations Advisor. It wax originally thought that Mr. 
 Quirkwould begin hig two-year tour in December 1970, however, he did not come on board until
April 20, 1971. In the case of the Commercial and Technical Operations position, the
date is also Inac=rniate. When the Grant Agreement is amended again these two items
 
should be corrected to read as follows:
 

Advisor tor Camercial and Technical.Operations, Sept. 30, 1972.
 

Advisor for OCrmputer Operations, April 30, 1973.
 

5. l,. Bowers explained that USAID Lagos had contacted him in regard tothe tranufer to WAEC of commodities and equipment purchased under bilateral Contract
AID/2r-1.99. Ile was encouraged to keep an accurate record of these lists in order
to irLnure 
an o..derly phase out of this aspect of the project. We also agreed on the importanr) of keeping list of commodities purchased under Contract AID/afr-595 up to date
in an effort to .ilitut phase out at end of FY 1973. 

6. Dr. Skurnlk brought up the matter of his request f or approval for home
1.javo ar rz:txwn ta post for a one-year assignment. I promised to look into the matter

and takie ac kon. Toward t.is end, on October 7 X sent a memo to Mr. Mrray Gray,

AFI/ .A_/CYY.)u.esti._ approvnl as soon as possible. Copieu of the memo were
'vfy(1. 

se. nt "'. "egr, SpeL ,:-7'.'tor Cieutnt-AID, John Bowers-C0lP, arnd Larry Skurnik.
 

Fr cur (ki.ntractor .1learned that Amendment 3 to Contract AID/afr-595tJ.y )...s x i~; m-J AYD/W is requested to forward one copy to Elinor Gi]liat-

VSAMD/A. . a to Jus Kirk, USAID/Lagos, an-1 two copies to RDO/Dakar. (Please
-S rfer". c N.P. 4 abovs, the termination of position dates for Axte..
 
.c:d Qa..': : r ,rre:.K 
 :.r Amendment .ki, 3 of Contract AID/afr-595.) 

8. It-. .Akfrej Fiks, Advicor fcr Aradem.'. Operatims, is scheduled to complete
UIs 2 i dztv nd d.pn..'k post on or about Oct. 12, 1971. 

9. Wh. U aC.h.ef of Party arrived Lagos no house was readily available.
He St t riyer 1 he'a.d - USAID apartment. It io hoped that WAEC will move asT).1y 'in 
qulakly as pov;cible to io!:.--, ths.a amly in permaneat c.lrters. With a family and.mall chi.ltran thIs pro].onlrged %e-poraryo uiations poses considerable inconvenience. 

O. ). hAd at ,-p.ortoltyni y to meet and talk with Dr. C. 0. Agbenyega who became
Act'Lsig D it.ct,,' 4 ThEDRO vt;. July '2, 1971. Dr. Abgenyega has recently returned fromstudy leaye ',wxd . L0the WAEC Ford Forindation Training Grant. He studied at SyracpseUn1VeX,7.ity wVre l) 'obtainedhis Ph. D. in Education with work in curriculum panningand reoearch. ffIv Ph. D. Thesis is titled: "Terminal and Continuing EZ cation:jn
Dve.pg Countries (Curriculum Approach for Ghana Elementary Schools.' It Ii
Gwpct.ed that the official appointment will be forthceaing early next year. We reod
 

UNCLASSIFIED 
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to k-ep in tm~ch and I encouraged him to share with us lai 
 comments, Ideas on theprziJ cct, ".ntractor performance - its weaknesses and strengths, and to keep meInformed of matters in which our offices might be of sasiotance.
 

11. Dr. Sn-lder, 
Dr. Bowers, and I met with Wf. Jams Kirk, Chief Education Officer,
In USAID/Lagcu.
 

J.. We rev'1ed ttrgether the divisi,n of responsibilitiem for ContractATD/sfr-595 as (.tiui 4d in TOAID A-31 from Dakar, TOAID a-415 from Accra, and Lagos 6875.Dr. Sni-i'Ir explained in same detail the previous mtspderstandings in regard to medical',i finr, Ws"id t.qe'atract team members. Mr. Kirk agred to look into the matter,tr:I-t Dr. owoxs kn:w just what the Embassy policy As In regard to contract personnel.

Dr. Ikvwc'r- k thph7tBJuw:t what EmbaLssy policy I~q In regard to cintract personnel. 

Z. I |iiquIreo 'f any action had been tak-en on the cAdaIms/Hunmond memo!/I~A/;"J re xrr r R 7mrndai lN. 6 of the audit report on this project. Mr.Ki di hj,i r,,: ,' ttle m,ft:4but promised to ftlcw up and urge that action be taken as,'r, h-e.
-s T: I ]. 


.3. XlrKGrk m Interest in the project, his relat:enship with the COP, andnew
r.4.. t;.Wrd bs offic-e sharing the resporisibilitiea for this project as outlined-t-tned *,aK rgt z! above, are very encouraging. It was agreed that camiuf X'. a' i 'si h 4.we r,-ue4ffices could be iproqed by our marking all Lagos bound com
,'.-t'Ars proj :.-.t for his attention and dipitribution. I believe it would* , I,'_, 6-- ,r zdi-if f .nsto Dakar for a few dayi to d:scuiu regional education 

.u.1p 1r ,v~ty detalls concerning Cfntract AID/afr-.595. 
1. 
 "" . L.At a:z: the basis of TOAID A-31, AITO CIRC A 1575, TOAID A-415,,.zA.D/;, r;utrim-.r ze the divisJo o . respousibil.ities of this project

wi-,'.,. 
.0 :. J.cdalito the Otra;;tor, USAID-Lgos, USAID-Accra, and 

CLARK 

Ki
,
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