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WASHINGTON, D.C. 2052)

UNCLASSIFIED

AID-DLC/P~2005

@une 20, 1973

MEMORANDUM FOR THE DEVELOPMENT LOAN COMMITTEE
SUBJECT: Tanzania - Agricultural Support Loan IT

Attached for your review are the recommendations for authorization
of a loan in an amount not to exceed $2,600,000 to the Government
of the United Republic of Tanzania t6 assist in financing the
foreign exchange and local currency costs of equipment, materials
and related services for the following A.I.D. technical

assistance projects in the agricultural sector: (1) Masai
Livestock Development Project, (2) Seed Multiplication Project,
(3) Agricultural Research Project, and (4) Agricultural Manpower
Development. Project.

Please advise us as early as possible, but in no event later
than close of business on Thursday, June 28, 1973 if you have
a basic policy issue arising out of this proposal.

Development Loan Committee
Office of Development
Program Review

Attachments:
Summary and Recommendations
Project Anmlysis
ANNEXES T - XI
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SUMMARY AND RECOMMENDATIONS

TANZANTA AGRICULTURAL PROJECTS SUPPORT LOAN II

Borrower: The Government of the United Republic of Tanzania (GOT)

Amount of Loan: $2,600,000.00

Terms:

a. Maturity: Forty (40) years, including a ten (10) year
grace period.,

b. Interest: Two (2) percent per annum during the grece
period, and three (3) percent thercafter.

c. Repayment: Interest and principle repayable in U,S, dollars.

Financiai Plan:

First A.I.D. Loun $ 1,000,000
Second A.I.D. Loan 2,600,000
A.I.D. TC/DG Assistance 13,000,000
IDA Credits 4,600,000
Host Country Contributions 22,000,000

TOTAL $ 43,200,000

Description of the Project:

The loan is to provide equipment and materials for four technic&Vcapital
assistance projects in the agricultural sectors. The projects and the
new loan amounts to be allocated each are: (a) Masai Livestock Develop-
ment, ($950,000); (b)Seed Multiplication ($865,000); (c¢) Agricultural
Research ($150,000); (d) Agricultural Manpower Development ($390,000)
and Contingency ($2145,000). These four projects will, respectively: (a)
fully develop water resources and other infrastructure on eight ranching
associatlons and partially on thirteen others; (b) develop three hybrid
seed production farms; (c) staff and equip a main research station and
Tive substations involved in food crops subsector and livestock subsector
research; and (d) staff and equip two Ministry of Agricultural Training
Institutes in the food crops and livestock subsectors.

Purpose of the Loan: To finance foreign exchange costs and a portion

of the local costs of the four projects.
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10.

11.

Background of the Loan:

The flrst agricultural projects support loan, in the amount of
$1,000,000, was authorized in June 1970, and covered the Masai
Tivestock and Seed Multiplication project commodlty requirements.
Addi tional requirements for these projects have now been determined.
In addltion two new projects in research and manpower development
requlre substantial commodity/equipment inputs of such magnitude

to preclude full grant financing of the proposed new tranche of
project-related materiel.

Export-Import Bank Clearance: [n process. Expected by June 22, 1973.

Country Team Views: The Country Team strongly endorses the project.

Statutory Crlteria: Satisfled; See ANNEX I,

Recommendatlions: Authorization of a loan not to exceed $2,600,000 *o

finance equipment and materials and related services
for development. of four agricultural projects.

CAPITAL ASSISTANCE COMMI'TTEE

REDSO AID/W

Loan Officer: B. J. Odell W. H. Johnson, AFR/DS
Imgdneer: A, A. Karian A. Pitcher, SER/ENGR
General Counsel: R. B. Meighan R. Johnson, GC/AFR

E. Lofthouse, AFR/ESA

USAID

[Food & Ag Officer: 0. Hess H. Kugler, AFR/ESA
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I. Introduction /

A. Background

A loan for $1,0 million was authorized and signed in 1970 to
provide commodities and equipment in support of two new agricultural
technical assistance projects: (a) Masail Livestock Development |
and (b) Seed Multiplication and Distribution. These projects grew
out of a 1967 A.I.D. agricultural reconnaissance study identifying
self-contained "package" activities anc, represented a more sharply
focused technical assistance program concentrated in the agricultural
sector., On-going project design and the requirement for establishing
certain essential management arrangements prior to loan disbursement
delayed equipment procurement until mid-1972. Awards have now been g
made and the first large tranches of equipment will be arriving on
project in mld-1973.

In FY 1972, a Lechnical assistance project in Agricultural
Hesearch was authorized., TIts aclivities are to be focused in the
f'ood crops sub-sector development which along with livestock development
have become the hallmark of USAID/Tanzania's program in agriculture.
Similarly in a continuing effort to effectively address the A,I.D,
program Lo Lhe prinecipal factors of food crops and livestock subsectors
development, a technical assistance project in Agricultural Manpower
Development 1is belng proposed and presented for review in conjunctiorn
with this capltal assistance paper.

With the expanded equipmenl requirements of the Masai Livestock
and Seed Multiplication projects in conjunction with the capital
requirements of the new Manpower and Research projects, the demand fer
a new pro/Jects support loan has become acute., In a letter received in
June of 1973, the Government of Tanzania formally requested a loan
for the forelgn exchange and some local costs for capital investment
supporting the above-cited activities,

. Nelabtlonship to U.S., A.I.D, and Tanzania Government Aid Strategies

The production of food is vital f'or the health of the people and
Lhe growth of the nation and Lherefore holds the highest priority for
Tanzania. So slated President Nyercre in his major policy address
known as Lhe Iringa Declarallon of May 15, 1972. ‘1his statement, which
provided more direct policy guldance on the future directlon of
agricultural and rural development in Tanzania, built upon the
principles of the Arusha Declaration in 1967. The Arusha approach
has materializaed perhaps most noliceable in the growth of the |
cooperative movement and the founding of Ujamaa villages, This
emphasls on the importance of the rural sector, and the tiller of the
land, has led as well to major government reorganization., In short,
the region and not the central government is to be the pivot point for
national development. The implication of this new approach is to make
government more responsive to the needs and aspirations of the people
throughout, the countryside and not just in urban centers such as
Dar es Salaam, and therefore make agrioculture the attractive way of
1ife for the bulk of Tanzania's people,

e T
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Although for the most part the present A.I.D, agriculture
program in Tanzania predates the Iringa Declaration, the increasing
A,I,D, concentration of efforts in the flood crops and livestock
subsectors dovetalls well with newly-redirected Tanzanian agricultural
policy. This 1s sanewhat a matler of good fortune since unlil recanlly
the A,I.D. strategy was projeclL and not seclor orienled. Il 1s nolablec,
however, that while the process of project selectlon was mosl of'len In
the past based upon internal proJject consistency and Jjustification, Lhe
A.I,D, program in Tanzania is nevertheless well linked (e.g., research -
and manpower to seed multiplication and marketing) and aimed at core
problem areas in both the USAID and Tanzania Government development )
strategies.

|
I
]
1§

The concenlrallon of A,I,D, efforts in the food crop and livestock
subseclors was fully discussed wilh key officials of the GOT, especially
In the Treasury and Lhe Ministry of Agriculture, Subsequent agreement
has been reached wilh reglonal adminlstrators in the case of those
projects such as Masal Liveslock where substantial capital inputs will
demand significant conlributions for recurrent costs from the regional
governmenls, 'The nature and extenl of the proposed loan has been fully
negotialed with the GOT. 1In the case of the established Seed Multiplica-
Lion and Masail Livestock projects, the GOT' is committed to bringing
these major production-oriented efforts to fruiltion as soon as possible
to maximize thelr impact on the Gross National Product and to prove
thelr replicability in other areas of Tanzania., The relatively modes=
capital requirements of the Manpower and Research project have never
been atl issue with the GOT,

IT. Borrower

The borrower will be the Government of the United Republic of Tanzania,
acling through the ''reasury. The principle responsible agency for
adminislering and implementing the proJjects will be the
Minislery of Agrlaullure, In Lhe special case of the Masal Livesltock
project, Lhe Arusha Reglon governmenl will have direct operational
and budgel conbrol reporting direclly Lo the Prime Minister's Office,

A. Masal Livestock Development

1. Descrlption: The proJecl's main objective remains the same
as stated in the 1970 CAP: to assist the Masal Range Commission to increase -
livestock productiyvity of Masal herdsmen in northeastern Tanzania, For
a detalled description of the A,I.D, activity see the Revised Technical
Assistance Project Paper (PROP). Briefly, the
active work area has now been expanded from more or less complete
developmenl of four ranching associations to eight altogether and i
substantial progress loward full development in 13 other associlations by |
1980, The A.I,D. grant-financed technical assistance team will be
increased to a Lolal of nine technicians in the areas of (1) animal

i
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production and health, (2) agronomy and range management,

(3) ground and surface water-identification and development,

(") llvestock marketlng, (5) extension and rural sociology, and

(6) equipment. operation and maintenance. On-the-job and participant
Lralning 1s belug provided to Africanize the activity by 1980. The
overall expansion of' the project reflects the recommendations of the
speclal evaluatlon team of non-mission experts who visited the project
in January-February 1973.

The additional capital input Lo be provided under the loan
consists of heavy constiructlon, veterinary and groundwater hydrology
cquipment., This equipment will permit formation of at least one more
heavy constructlion unit for dam, valley tank, dip tank, road and
t'irebreak development and will backstop the newly recrulted veterinarian
and hydrogeologist. 'This additional input, together with the expanded
lechnical assistance, will implement the recommendations of the
cvaluation team. TUL is estimated Lhat tne proposed equlpment, spare
parts and related servieces to be procured under the loan will cost
$0950,000 excluding cor'lngency. Sece Annex IV for detalls.

2. Need lor liquipmenl: Based upon a flve-man USDA Leam
report and recommendallon prepared in Lhe lasl quarter of 1068, A,I.D,
authorized and commenced a '"A/CA project in four ranching associations
in Masalland. 'The first tranche of equipment which has been procured
lor this limlted actlvity consisted of two 180 IP tractor crawlers, one
05 NP tractor crawler, onec motor grader, one tamping foot roller, one
well drilling rig, trucks, trailers, crawler attachments, soils and
survey laboratory equipment and shop and service tools. The construction
equlpment componenl under this first tranche was to be sutficient to
provide one minimum "spread" of equipment to earry infrastructural
development Iin the four associations. In fact, the heavy equipment
ordered under the first loan was and 1s insufficient to operate one
properly equipped unit. This deficlency was noted by the special
cvaluatlon team and corroborated by REDSO/FA engineering staff.
However, funding constraints precluded additional essential purchases
mnder the Clrst loan. Tt Ls the opinion of REDSO and evaluation team
leglmlceal experls that the Lnitial, or basic, heavy equipment consiruczion
unltt must be comprised of':

- one 180 HP crawler lractor with hydraulic control,
stralght blade, and ripper;

- two 180 HP crawler tractors with hydrauliecs; straight
blade, and cable control, in tandem with

- two drawn (non-self-propelled) twelve cubic yard scrapers;

- one 65 [P crawler tractor with hydraulics and blade;
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one tamping roller;

- two dump trucks; !ﬂh
- one truck-traclor and low bed trailer combination, and |

% - one motor grader.
|
{

With the application of this equipment, the infrastructural \ |
requirements of four ranchingassociations can be met and progress made |
{n additional areas. For Infrastructural development on 21 associations
to be completed, however, a second complete unit, augmented by a smaller
"floating! spread¥of equipment for road and brush-clearing work, and
anobther solely for well-drilling actlvities, must be introduced. Put
anolher way, Lhe first loan tranche of $500,000, when confronted by
severe inflalionary pressures in the early 1970's and the irreducible
slart-up equipmenl requlrements in the non-heavy equipment aspeclts of
Llie Masal Livestock project, was simply inadequate to meet the minimum

. heavy oquipmenl requiremenls of the project as originally envisaged.
Addillonal funds are now required not only to meet the requirements of
the expanded aclivily bul Lo reach the targets of the basic project.

Based on the foregoing, and recognizing the specific need to focus the
loan procured equipment on the specific requirements of the present
project, a covend@nt included in the loan agreement will be made to assume
that the Government of Tanzania agrees to utilize the equipment provided
by this loan in support of the Masai Livestock Project and only on ranch
development and related activities in the Masai District of the Arusha
Region.

2, [Beonomic Analysis: The original production goals, as
slated In the 1969 PROP, were for' an increase (a) in average cattle
live woelght from 511 pounds in 1970 to 900 pounds in 1980, (b) in an
average markel off-take from 3% to 18%, and (c) in total annual monetary
veburn from $207,108 to $2,739,610 (see page 5, Capital Assistance Paper
NID-DCC/P-923 dated June 19, 1970). These estimates represented an upward I
rovision of 1967 USDA estimates of economlc viability for the then proposed
Masal Liveslock project.

Based on aclual experience to date for Kijungu and other
new ranching associations, the 1973 special evaluation team stated
that 1t considered USDA's original 1967 estimates to be in fact |
: gorrect and recommended a return to the production goals of 12 percent -
and 650 pound average live weight by 1980, Based on these estimates, -

+L.’-‘J.oz;ﬂ:.ir:g" spread to be general equipment assigned on a piece-by-piece basis

i “cr specific needs in .dam construction or brush clearing. Items include:

2) one 250HP dump truck, 2) one tilting trailer (already procured under H-015).
3) two self-propelled elevating scrapers and 4) one 130HP four wheel drive
I tractor with blade.
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the economic benefits accruing from the projcct were recalculated for
activities in eight ranching associations. The effect of development
in 13 associations was not included in the analysis since the live
weight and off-take gouol will not be fully achieved in these areas
until after project completion. Instead, capital and recurrent cost
inputs to the project were assigned to the eight ranching associations
and benefits (higher live welght) were stebilized at the 1980 level
through the remainder of Lhe depreciated life of the capital investments
(to 1995). An internal rate of return of 18 percent was derived, which
is considered to be favorable for this type of investment. See Annex V
for the basis of calculations.

B. Seed Multiplication

1. Description: As noted in deteil in the revised PROP there
have been three major revisions in the nature of this activity. First,
the concept of relatively small foundation farm production units providing
breecder seed to contract growers for large scale reproduction and sale
has been dropped in favor of a large volume production orientation on four
foundatlion farms corresponding to the four principal ecological zones of
Tanzania., This revision is due to the realization that an over-cautious,
ro-ulow program of improved seed development in Tanzania would create a
bottleneck in the Food crops subsector development program (the so-called
"ureen revolution"). Second, the distributive focus of the projeet has
been deleted since the newly formed Seed Company, created at the insistence
of" A.1.D, but in which A,I.D. holds no direct part, will carry out the
seed sales and dissemination function. Finally, although the number of
A T.D. grant-funded technical assistants increases only by one to a total of
eleven, the mix has been altered to reflect the fact that plant research
activities will now be curried out under the new research project while a
more productionist bias to the Seed Project technical assistance is required,
In other respects, however, the activity's end targets and goals remain the
same as cxpressed in the 1969 PROP.

Additional equipment and facilities to be provided under this
loan consists, as under the first project support loan, of (a) crop production,
harvesting, and processing equipment, spares and tools, (b) seed analysis
laboratory equipment, and (c) general office and farm transport equipment.

Au entirecly new machinery repeir facility at the Arusha farm will also be
congstructed, although it will serve all A.I.D.-assisted Ministry of Agricul-
ture wclivities in northern Tanzania. Initially, however, it will be mainly
devoted Lo Sced project needs. See Section V, Implementation and Operation
Plan, for further discussion of the workshop, and Annex VII for details on
proposed equipment purchase. Provision for two senior staff houses at the
proposed Njombe (high altitude zone) farm and one (1) pre-fabricated house
for the Arusha farm has also been made. The equipment and supplies to be
procured hereunder will complete proper capitalization of the Arusha (medium
to high altitude) farm and capitalize the Njombe farm. (Equipment support
for Tanga (low altitude) farm would follow only after evaluation of the success
or failure of large scale activities at the other sites, probably in 1975
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and will be aiso based on availability of additional funds.)

This loan will augment the A.I.,D.-financed capital input
presently being installed at the Msimba (medium to low) and Arusha farms
(the latter on a temporary basis). It is estimated that the proposed
equipment, facilitiecs, spare parts, and related services to be procured
under this loan will cost $865,000 excluding contingency.

2. Need for Equipment and Facilities: In light of the
relatively high cost of capital equipment to developing countries as
contrasted by frequently abundant supplics of labor, the Project Commititee
carefully considered the opiimum mix of the classic production factors
as directed by recent A.IJD. policy. The specific problem of relative
cupital versus relative labor intensity was examined. Page 25 of the
reviged PROP states the busic conclusion that time and technological
demands of the program require a high capital input, much higher in fact
than even the relatively machinery-oriented farming operations in developed
countries. Quality, quantity and timely availability are essentiel to a
suecesaful seed multiplicaetion effort; capital intensity is virtually a
prevequisite.

Specinl effort was also made to easure that equipment re-
dundancy, e2nsily possible with very similar machinery spreads on three
farms, was avoided. Account was taken in establishing specific quantities
of equipment that cultivation and harvesting times varied from zone to
sone and orop to crop, permitting transfer of some machinery within
reasoneble limits. Of course, a large quantity of equipment such as
processing, leborabory and office equipment cannot easily be moved and
thoerefore must be repeated three times.

Present evidence clearly demonstrates that sales of improved
geed, incluwiing hybrids, can be brisk in Tanzanie. With the recent founding
of the new feed Compuny, and with promulgation of the pending Seed Act
setting up regulatory machinery, output of the foundation farms will be in
high demand. All indications are that effective demand for improved seced
varietics will be strong in all ecological zones. Accordingly, while the
Project Committee recognizes Lhe efficiency of evalueting large scale
production experience on the Msimba and Arusha farms before proceeding
with procurement for Njombe farm, il is proposed that this loan be authorized
at a level to meet Njombe equipnent and facilities requirements. A condition
precedent will be included in the loan agreement requiring 1) that the GOT
will provide evidence of successful production and sales experience at
Msimba and Arusha, and 2) thal the GOT will have provided for the implemen-
tation of the technical and enforcement provisions of a Certified Seed
Production Act prior to release of [jombe procurement funds. It is
antlcipated, therefore, that procurement under this phase of the seed
program will be in two stages.

In view of the A,I.D. Burcau for Africa decision that additional
project reluated housing should be loan rather than grent financed, and
enticipating requirements at Njombe farm, construction of two $15,000 three-
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bedroom houses is proposed. Standard plans of the GOT Ministry of
Communications and Works have been evaluated and have been determined
to be of suitable design and sufficient cost detall to satisfy require-
ments of the FAA Section 611, see Annex III for details.

3. Economic Analysis: Direct attribution of benefits from the
capital and recurrenl inputs to the seed project 1is difficult in view
of the necessary complimentarity of research, credit, extension,
education, marketing, and pricing activities and policies in the food
.crops subsector. A,I.D, assistance, in fact, exists or is contemplated
in virtually all thesc areas. PBvidence 1is ample tha! a coordirated
Lechnological effort can bring dramatic increases in agricultural
productivity. Il is, however, very difficult to single out only one
celement of this overall effort and welgh its cost effectiveness,
or to arrive at a rellable quantitative estimate of the long term
cconomic beneflts.,

A 1009 Lxperlence, Incorporated report on the potential of
a Tanzanian sced program does, however, reflect the order of magnitude
ol' tavorable beneflts whilch can be expected. Assuming other necessary
inputs described above, Impressive income returns should accrue., IFor
oxample, with 30 pereent of ltotal malze acreage planted in improved
seed, the nine year pertod ffrom 1970 Lo 1979 would see about a seven-
Clmes cumalat tve Inerease (n nel income of $13.0 million. This analvsis
assumes constlanl. prlees; producl!vity at Lhls level should in fact
permlt unlt reduct ton In staple 'ood costs Lo the Tanzanlan consumer
with all the concomitant benef'its lhat a quantitatively and qualitatively
improved «let would entall.,

Depending upon Lhe extent of initlal GOT subsidy, the
chart on page 9 shows that Lhe financlal costs of the program can be
recovered al reasonable seed per bag cost.

Becent experience at Njombe shows that hybrid malze seed
sold at 'I', Shps 225 per bag had high effective demand and found a
ready markel, AL Lhis price, the program's cash [low break-even
would come very soon; a lower price of wurse would delay break-even
somewhal,  The Seed Company and the GOT will soon be cslablishing
prices Por ovar ons Improved seed varletles produced under the project,
takline nto account Lhe above lnancelal preajecetions,

i, In recopnitlon of the tact that Tanzania had to
mike basle slatutory changes Lo ensure success ol the improved sced
program, a  conditlon precedent to dlsbursement for the Seed
MulLiplleation Prodect was tneluded In the t'irst Agricultural TFrojects
Support Loan Agreement (021-0-016) requiring "ovidence that Lhe
Borrower shall, wlthin a reasonable Llme, establlsh el'leclive sced
slandards by means ol legislallon and regulalion.” In fact, the GOT
provided A, 1,D, with a dral't Seed‘ﬂQL, now before Parlliament, whlch

L -A2-17p-143
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A,I.D, accepted as satisfying the condition preceldent. The Project
Committee consider that the excellent regulatory and policy provisions
must now be quickly implemented, especially in view of the fact

that the project is moving into a high-production phase and the

Seed Company - o critical element of the program - has been formed.
Accordingly, this loan agreement will have a condition precedent

covering this point. June 1973 Parliamentary approval is now
anticipated.
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Seed Multiplication Project

U.S. $1.00 = T Shs 7.00

Cumulative

Thru

1973 1974 1975 1976 1977 1978/1979
No. of bags
produced 1,250 34,167 41,667 44,167 49,167 110,000
Non-Cumu-~
lat lve
annual cosls
(Shs 000's) -4,376 -2,981 =0 Uy -5,048 -5,423 -11, 240
Cumulative
Costls at
150 3hs/bag -4,376 -7,169 -6,488 -5,286 -4,084 -7,955
Sold at
Shs 150 +188 5,125 6,250 6,625 7,375 16,500
Profit & Loss
at 150 Shs/bag -4,188 -2,0u44 -238 1,339 3,291 8,542
Cumulative
Costs at
Shs 170/bag -4,376 ~7,144 -5,780 -3,745 -1,660 -4,551
Sold al
Shs 170 213 5,808 7,083 7,588 8,358 18,700
'rol'lt & Loss
at Shs 170 -4,163 -1,336 1,303 3,763 6,608 14,152
Cumulat Lve
Costs at
Shs 190 -1,376 -7,119 ~-5,071 -2,202 767 -1,140
50l1ld at
Shs 190 238 6,492 7,917 8,392 9,342 20,900
Prof'it & Loss
al. Shs 190 4,138 -627 2,846 6,190 10,109 19,760

NOTl:  Cosls Include all direcl capital and recurrent expenses as
estlmated by A.L.D. and E-I.
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IV. Financinl Analysis

A, Financial Requirements: The total financial requirements, including
recurrent costs through FY 1979, for the four projects financed under this
loan may be summarized as follows:

(Millions of Dollars)

X Costs Local Costs Total
1. Musai Livestock
a. Capital Fquipment $ 2.822 - 2.822
b. Tech Assif arnce 3.219 - 3.219
c. Recurrent - 10.085 10.085
TOTAL LOLT 10.085 16.126
2. Seed Multiplication >
a. Capital Equip/Facil.—/ 1.357 .750 2.107
b. Tech Assistance 3.777 - 3.777
¢. Recurrent - 4,188 4,188
TOTAL 5.13H 4,938 10.072
3. Research
a. Capital Equipment . 284 - .28k
b. Tech Assistance 2.608 - 2.608
¢. Recurrent - 1l.752 1.752
TOTAL 2.892 1.752 L. eil
k. Manpower Development
a. Capital Equip/pacil.?/ 1.755 1.996 3.751
b. Tech Assistance 3.36L - 3.364
¢. Recurrent - 5.385 5.385
TOTAL 5.119 7.381 12.500
GRAND TOTAL 19.186 2,156 43.342

b, Financing Plan

Project funding includes the first A,I.D. Agricultural Projects
Support Loan (1970), an IDA credit for support of the agricultural training
institute, a pro rata portion of the $8.5 million IDA credit for livestock
development in Tanzania and the A,I.D. Agricultural Project Support Loan II.
The recurrent category includes all direct contributions toward the project,
including contributions from the GOT, beneficiaries and, possibly, other donors.

l/ Through 1979
2/ Assume 60% of building construction costs in local currency; 407 foreign
exchange.
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The financing plan (FY 73 - FY 79) for meeting the requirements
indicated in Section A preceding is set forth in the following table:

(Millions of Dollars)

Activity FX Costs Local Costs Total
1. Masai Livestock
A.I.D,
lst Development Loan .500 - . 500
2nd Development Loan 950 - 950
TC/DG 3.219 - 3.219
Subtotal 1869 - 4.669
IDA
2nd Livestock Develop-
ment Project (9la-TA) 1.300 - 1.300
GOT - 6.403 6.403
MASAL STOCKMAN - 3 675 3.675
TOTAL 5.969 10,078 16.0L7
2. Seed Multiplication
A.I.D.
1st Development Loan . 500 - . 500
end Development Loan 796 069 .865
TC/DG 3.777 - 3.777
Subtotal 5.073 069 5.142
GOT - 4,865 4,865
TOTAL 5.073 L.93k 10.007
3. Research
A.I.D.
2nd Development loan .150 - .150
TC/DG 2.708 - 2,708
Subtotal 2,858 - 2.858
GoT - 1.751 1.751
TOTAL 2.858 1.751 609
. Manpower
AT.D,
2nd Development Loan .309 .081 -390
TC/DG 3.364 - 3.364
Subtotal 3.673 e 3.75h
IDA
3rd Educa. Proj. (232-TA) 1.385 1.915 3.300
GOT - 5.380 5.380
TOTAL 5.058 7.376 12.43%

5. Contingency (only noted from A,I.D. 2nd Development Loan)
.228 017 .25



FX Costs Local Costs Total
6. Grand Totals

A.I.D.
lst Development Loan 1.000 - 1.000
end Development Loanl/ 2.433 167 2.600
TC/DG 13.068 - 13.068
Subtotal 16.501 167 16.668
IDA Credits 2.685 1.915 . 600
GOT (all contributions) - 22.07h 22,07k
Totals 19.186 25.156 L3342

SUMMARY OF ACTIVITIES TO BE
FINANCED UNDER THIS LOAN
(U.S. Dollars)

FY Costs Local Costs Total
1. Masai Livestock
Equipment $ 950,000 $ $ 950,000
2. Sced Multiplication
Cons et "0 69,000 117000
Constructlgﬁb-TOtEl 7§3f666 2550 ngiaﬁﬁ
3. Resecarch
Equipment 133,000 133,000
Construction 17,000 17,000
Sub-Total 133,000 17,000 150,000
. Manpower Development
ggxi?Tgﬁfion 232’888 81,000 f??’ggg
T sub-Total 365000 B1.000 390,000
5. Contingency 14 228,000 17,000 245,000
GRAND '1'OTAL $ 2,416,000 $184,000 $ 2,600,000
1/ 1Includes contingeney

g/ Allocation of Contingency funds among the various projects will be subject
to A.I.D. approval. Use of Contingency funds will be subject to the seme
requirements as those noted on Annexes VI, VII, VIII and IX (equipment
lists for the several projects).
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Long range projvctions indicate that with an export growth
rate of 6 percent, and a constant investment rate of about 19 percent
of monctary (NI at market prices, Tanzania's net public capital inflow
requirements would grow about 17 percent per annum, Disbursements as
a proportion of lmports would slowly increase Lo about 2y percent in
1980 while the debt service ratlo would move up Lo about 11 percent in
that year. It should be emphaslzed that these projections are based
on the assumption thal the average terms of Tanzanla's future borrowing
will continue to be very favorable. A hardening of those terms would
soon be reflected in a higher debt service burden. Tanzanla's capacity
to service external loans on conventional terms is limlted; moreover
some allowance must be made for Tanzania's liabllity on account of the
cxtornal debt of last Atrican Community organizations all of which 1s on
caventlonal terms.  Hence, although Tanzania has some margin for
borrowlny, on conventional terms, it would be desirable for as mich
avolstance ag possible to be on coneessionary lerms, l/

On the basis of Lhe above, the Project Commiltec concludes
Lhat. there are reaconable prospecls for repayment off thils loan althiough
Lhe projoected balance ol paymenls arpgues for Lhe caslest possible terms
under AL LD povernlng Legislatlon,

V. Implementaltlon and Operation P'lan

A, DProject Schedule
LY +

Tt is anticipated that the bulk of the loan will be drawn down
within 2 12 'o 1% month period. Scveral Llranches of equipment, however,
for the third heavy equipment "spread" on the Masal Livestock project
and Sced Multiplicalion projecl's Njombe farm requirements will be
delayed somewhat pending evaluation of further project experience and
subsequent detalled equipment needs. ‘The loan should be fully disbursed
by the midile of 19706,  Chronologlcal progress would appear as follows:

June L5, 1973 Loan anthorized
June 30, 1973 Draft Loan Agreement presented to GOT
June 30, 1973 Sced Act passed by GOT Parliament and signed by

President. (satlsfyling one C.P.)

July 1%, 1973 Loan Agrcement signed

l/ Source: The Economic Development and Prospects of Tanzania,
March 1972.
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July 15 - Sep 1, 1973 Complete Design/site survey for four (k)
Ukirlguru houses, one (1) Mpwapwa house

September 15, 1973 Initial Conditions Precedent satisfied;
A,.I.D. approves Arusha workshop construction
plans; publish construction synopsis in CBD

July - Sept. 1973 Bulk of construction and farm equipment
financed under 621-H-01% loan arrives

Sept. - Dec. 1973 Masai heavy equipment specialist and Arusha
workshop mechanic/manager arrive

Sept. 15, 1973 EI (Seed Contractor) and NEF (Masai Contractor)
and IITA/CIMMYT (Research Contractor) prepare
draft Invitation for Bids (IFB) on initial
tranches Sced, Research and Masei equipment
under this loan

October 1, 1973 REDSO approves Design/IFB Release for four (4)
Ukiriguru, one (1) Mpwapwa houses

October 15, 1973 Release IFB for first Ukiriguru/Mpwapwa house

October 30, 1973 A,I,D. sapprove IFBs; publish equipment synopsis
in CBD: Arushe workshop IFB issued

November 1%, 1973 Equipment IFBs issued

November 15, 1973 Open first housing IFBs (4 at Ukiriguru, 1 at
Mpwapwa )

November 30, 1973 Workshop bids opened and evaluated

December 30, 1973 Workshop contract awarded; Loan DRA issued

January 1, 1974 Commence construction, first 4 houses Ukiriguru,

1 at Mpwapwa

January 15, 1974 Equipment bids opened and evaluated; workshop
construction commences

Januaxy 30, 1974 Detailed Ag Manpower equipment list approved
by A,1.D,; procurement contract with AAPC or
GSA signed

March 1l-May 1, 197k Complete Designs/site surveys for two (2)
Njombe houses
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March 15, 1974 Equipment contracts awarded; L/Comma issued

May , 1974 A.I.D. and GOT evaluate production results of
Arusha and Msimba farms regarding approving
Njombe expansion; GOT provide Njombe seed

farm,
June 1, 197h REDSQ approve Designs/IFB release
June 15, 1974 Release IFB for Njombe houses
June - Aug. 1974 Research, Seed and Livestock equipment arrives
June 30, 1974 Arusha workshop completed
July 15, 197h4 Open housing IFBs, Njombe houses
August 1, 197h Award housing contracts for Njombe
September 30, 1974 First Mpwapwa house and first Ukiriguru
houses finished
Late 1974 Njombefarm equipment procurement conmmences
Feb. 1, 1975 Njombe houses ready for occupancy

Feb. 1 - Apr. 1, 1975 Complete Designs/site surveys last two
Ukiriguru and last two Mpwapwa houses

May 1, 1975 REDSQO approve Designs/IFB release last houses
May 15, 1975 Release IFB for last houses

June 1%, 1975 Open housing ITFBs

July 1, 1975 Awvard housing contracts

August 1, 1975 Commence construction last houses

Mid 1975 Bulk of Masai water/land use master plans

complete and construction experience evaluated;
last tranche Masai equipment procured

May 1, 1976 Last Ukiriguru/Mpwapwa houses ready for occupancy

Mid 1976 Final disbursement completed; loan closed out.
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possibility of excess property purchase has been evaluated and found
to be unlikely. All four projects will have as their goal benefit
to small farmers and ranchers in Tanzania.

VII. Conditions Precedent and Covenants

The following conditions and covenants will be discussed with the
GOT' during the negotiations of this loan and may be included as conditions
precedent or covenants ag appropriate.

1. Masai Livestock Project Support

A covenant will be discussed which will assure that the GOT
will utilize the equipment procured in direct support of the projects
operations in the Masai district of the Arusha Region,

2. Seed Multiplication Project Support

Three CPs will be discussed ana included as follows:

a) A C.P. to provide that the GOT will enact a seed certification
act satisfactory to A.I.D. prior to any disbursements in support of this
project;

b) A C.P. which will assure that the GOT has developed the
Arusha and Masimba farms production and sale of foundation seed to a
level acceptable to A.I,D. and has also provided for implementation of
the seed law (see note above). This C.P. would not prevent use of loan
funds in support of the Arusha and Masimba farms or the Seed Laboratory
but would need to be satisfied prior to disbursement of funds for the
Njombe Seed Farm (not including construction of two (2) houses); and,

c) A C.P. related to the disbursement of funds for the
construction of the Arusha shop ($75,000). This discussion, and the
appropriate C,P,, will note the nced for USAID/Tanzania to review the
design/specifications and the requirement for REDSO/EA approval.

3. Agricultural Manpower Support

While not intended to be a C.P. or a covenant, the agreement
of the GOT to establish a tenure system for the personnel attached to
the MATIs will be discussed with the GOT and related to the relevant
conditions described in the Agricultural Manpower PROP and the allied
PRO-AG.,

L. Commodity Procurement

A.I.D, has agreed to provide a DG funded brocurement officer to
support and assist the GOT in commodity procurement and establishment of
A spare parts management system. The details of the duties and respon-
sibilities allied with this OPEX position and the type of GOT support,

i.e., counterparts secretarial services, office facilities, ete., will
be nEgotiate and made a C.P. to the proEurement of commodities fﬁnded

under this loan.
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CHECKLIST Or STATUTQRY CRITERTA
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UNCLASSIFIED
ANNEX

Many of the question. require only yes or no answers, Othess, however,

must be answercd more fully. In those cases, a specific reference to
explicit discussion of the matter in the lozn paper will suffice. fut

where the loin raper does not deal cxplicitly with a matter that clearly

requires rare than a yYes or ne response, sufficient resnonse must Le
made to indicate tnat he matter has been appropriately considered,

The follswing abbreviations are used in the checklist:

FAA -« roreipn Assistance Act of 1967, as amended, incorporating amendments

ceffcected by the Foreign Assistance Act of 1969,

App. - Foreign Assistance and Related Agencics Appronriations Act, 1
ML = Jerchant M oire fet of 1956, as amended,

Spacc for answers is provided in the margin to the right of each question.

This form mist be made a part ol the Capital Assistance PYaper,

Jo  COUNTRY i) QiAo

e e T

A« Progrocs Teoards Corrntry Coals
~ 2l 0a.e

1. FAA 88201(h)(0), 2010b) (7).
201(b)(€14,208' Discuss the exztant
to which e country ig:

(a) Making eppropriaie
efforts to inerease Jood
" production and improve
means for food storage and
distribution.

efforts In this direction,

(b) Creating q Javorabile

Tanzaniq is making appropriate

Loan and related TA projects
directly relate to this effort,

A generally favorable climate is

elimate fop Joreicn end considgréd to exist for foreign

domestia private enterprisa
and irvastment,

and domestic private enterprise
in Tanzanhia. The GoT has signed

(c) Inereusing the people's
role in the devalopmental
proeecas,

an Investment Guararty Agreement,

Satisfied. The Arusha
Declaration placed prime
emphasis on development as
& responsibility of "pupal
peoples."


http:14a7l.7g

(d) Allocating expenditures

to d:velopment rath~p than ‘to
unnccescary military piwposes
er intervention i other free

countriea! affaira,

(¢) Willing lo econtribuce
funds to the project or

(f) Valivy econcmic,

soc i, ad political

vz ferms suel ag
eclleetion tmprovements
and ciianges in land tenuve
arraigeient; and making
progrese touard respect
for the rule of lav,
freedon of cxzprecsicn

and of the press, and
recogntsing the importeance
of individuat freedem,
initiative, and private
enterpriae,

(g) Respondirg to the
vital econcmie, political,
and soctal concerns of 7ia
vecple, and dononctrativg
a clear daiteisnination to
taita affeativa celf-help
WaasuUras.

Satisfied. Majpr budget
allocations are to he development
and major non-defense budgets,
See Item D.2 below.

Tanzania will contribute
approximately 50% of the costs
of the four projects
complemented by the loan.

Tanzania's record in these
respects 1s satisfactory, and
even more progress can be
anticipated.

'

Satisfied. The Arusha

- Declaration and the Doctrine

of Self Reliance satisfy this
requirement.



B.

Relations with the United States

1. FiA_8620(c), Is the govern~  We ‘are not aware of ‘any
ment tndchted to any U.S, citizen such case.
for goods or services furnished

or ordcred where: (a) cuch

cttizen has exhaustad availahle

Tegal remecdies, including

arbilration, or (b) the debt ig

not denied or contested by the

goverinent, or (e) the tndebtedw

nuss arises under such governe

mant's, or a predecesscor's

unconditional guarantee?

. FMA 8620(d), If the loan i¢  The loan 1is not so intended.
inta;.a"é’d“f‘-or constiueiion or Masal 1ivestock production
operation of iy produciive enter- will, for the foreseeable
prise that wili canpetie with U,5. future, ‘be allocated to
enterprise, has tic country apveed domestle consumption.

that it will esteblish appropriats

procedurcs to prev-iat export to

tha U.S. of rore than 20% of its

enterprise'c annual production

during the life of tha loan?



3. Fi 8620(a)(1). Hag the
coimtry’s govermmend, or any’
agency or subdivision thereof,

(a) nationalized or capropriated
property owned by V.8, citizens

or by any business cntidty rot less
than 507 beneficially owned by

U.S. citizens, (D) taken steps to
repudiate or nullify existing
contracts or agrecrients with such
citizens or entity, or f(a) imposas
or enforced diceriminatiory tuxzc

or oilier cractions, or recirictive
matntenance or operation conditions?
If so, and more than cix months has
elapsed sinze sush oceurrence,
‘identify the docienent indicating
that the goverwaent, op \DUNODIM (8
ageney or suldivision thereof, has
taken appropricte steps to discharga
ite obligations under international
law toward sueh eitisen or antity?
If Less than six months has elapsed,
what oteps if any has 1t taken to
diccharge its obligasions?

4 FAA 8520(7). las the country
permiied, ¢» failed to tere
adequate neasures to provent, tha
dvnege or destruetion by rob cotton
of U.S. praperty, cid failed to
takq @ppropriale meosures to pro-
VENT « reciarence and to provida
adequate compensation for such
darage or destruction?

Satisfied. On only ore
occastion has the 60T
nationalized property

owned by U,8. citizens.

In 1968 a plantation

belonging to Mr. and Mrs.
William Knelb was expropriated.
Appropriate steps were taken
by the GOT to discharge its
obligations and settlement

of the claim was reached in 1968,
Ref: State 187268.

Tanzania's actions in this |
regard are satisfactory.



S¢ FAAA62U1). Hus the govern
mont Tngiituted an -iz:veotmgr:t
graranty proiram wnlap

raa 0221(h)(1) for ihe spect fin
¥ioks of inconvertibility and

oxpropriaticn or confiscation?

6. FAA 8620(0)s  Pisheymmts
Prowetive fei of 1084, a5 emnded

o -~

[P Ao Ty - e y
Seetiol 5, Nea tne colatery sew:-‘.:a;

or wiponcd iy penalty or saietion
agatiat, o U.S, Tishing vescel on
aceott of wts fialiing qetivitiea tn
intemiadi cial waterg? If, o3 a
recult of a seizure, the U.S.G. haa
madz vedubiraerant imdso the pro=
Vicims of the Fisnermwi's Protectiva
Acv and such eriowmt has net becn patd
i full hy i geizing casitry,
tdentify ‘he docirontation whieh
deseribas how the withholding of
ascraiance wnday the FAA has been or
will be acconylished,

7. FiA 5620(a). Has the country
been iu dajcuit, du ing a period
in excess of stz moniths, in pay-
ment to the U.S. on any FAA lcan?

0.  FAA £620(t). Have diplematic
relutions heiveen the corntry and
the U.S, becn severed? If so,
huve they been rencwed?

Yes

No

No

No



C.

D.

Relations with Other Nations and No

the U.N.

1. A _6620(<), Hae the cowstry
been officially represeniad at

any inderrationul confnrevca when
that represeniation included planiing
activities znuoluu:g insurrection

or subversion dirceted cgainst the
U.S. or countries receiving U.S.
assistance?

2. FAA B8620(u), £20(n); We: are not aware of
_ , I.a\, the any such case.
cowtry ch, furmshed, or per-
VLtLyu giitps or aireraft wnder
its regiotry to cairy to Cuba
or Jorth Viet-ilan vtema of
ccononie, military, or other
assistancal

S M a622(u); _épwn, 102 Fhat The status of Tanzania

w Lhc 6tatus oj i3 co mtr'/ 5 toward the U.N, in these
dues, wwsesorents, or othen respects 1s satisfactory.

cbZ1qchon Doca the loan agrec-

ment bar ey use af furnds to pay

U.l. asseccmenis, dues, or

arrearajca?

MHilitewry Siiuation

1, A xib‘{,‘\?ﬁ,) Has the dountiy No
angaged in op w('pmvvd fox

aggrevsiva military efforts

dirented rrgaw.,t the U.S. or

countries recciving U.S.

asutstance?



2, FAA 8620(a). What is (a)
the pcrcentcge of the country's
bwiyat devoted to military pur-
poses, and (b) tiie ameunt of
the country's foreign cichunge
resources used to acquire
military equipnent? Iu the
country diverting U.S. develop-
ment; acsictarea or P.L, 480
gales to military expendiiures?
Is the country diveriing its
‘own rcsourees Lo inneeessary
military experditures? Jag fhe
country spent money for
sophisticated weapons systems?

Tanzania 1s not considered

to use &n exdessive amount

of 1ts budget and foreign
exchange for militéry purposes
and equipment. It is not
diverting U,S. asslstance

to military expenditures.

The GOT has in recent years
devoted approximately 6% to
T% of 1ts budget to military
purposes and uses approximately
0.5% of 1ts foreign exchange
resources to acquire military
equipment. Tanzania is not
diverting any U,S. asslstance
to milltary expenditures nor
is it diverting its own
resources to unnecessary
military expenditures.



II.

CONDITION OF THE LOAN

A,

General Sownsdness

== Interest and Repayment

1. FAA B5201(d), 2 (e).
Is the ratc of inuerest ¢zoesative
or unreasonabla for the borpovar?
Ara therc reasonable prospeots for
repayment? Nhat 1s the grace
period intercei raic; the following
period interest rate? Is the rate
of interest higher than the
country's applicable legal rate of
intarest?

Pinancing

1, Fhh §201(b)(1), To what extent
ran finmicting on reasonable terms
be obtained from other fres-verld
scurees, including private sources
within the U,5,?

Feuncnie and Technieal Soundness

1. FAA §G2010h)(2), 201(2&.' 2he
activity's cconomic and tachnical
soundness to wundertcke loan; .does
the loan application, together
with information and assurances,
indicata (hat junds will be used
in an economically ard technically
gound manner?

The proposed terms of the

loan are oconsidereqd
reasonable for Tanzania, and
there are reasonable prospects
of repayment, The rate of '
interést is not higher than
Tanzania's legal rate of
Interest.

We are not aware that other
free-world sources are
prepared to make the
particular loan on reasonable
terms at this time.

Yes.



2, FM 8611(a) (1), Have
enginceriny, firancial, and
other plans nacessary to
eurry out assistance, and q
reagonably firm cstimate of
the coet of assistance to
the U.S., been completed?

8. FAA 8B611(b): Apn. £701,

If the loan or grant 1o for a
“ater or related lard-resource
consiriuction projeet or progrem,
do plans include a cost-bencfit
computation? Does the progject
or program mmget the relevant
U.S. construation standarda

and erjteria used in determiining
Jeastbility?

4. FAL 8611(e), If this 1s a
Capital fssistanec Vroject with
U.S. financing in cxeess of $1
miilion, has the prineipal AJI.D,
officer in the country certified
as to the country's capability
effeciively, tu maintain and
uttlize the project?

felation to Achicuiement of Country

and Reagronal Gea ls

Country Goals

1. TAA 88207, 281(a). Describe
thie loun's reiation to: '

a. Institutions nceded for
a denoractic soziety and to
asgure maximen partieipation
on the part of the people in

tha tagk of cconanie develcpmont

Yes,

Satisfied. See Annex V
relative to Masal livestock
project,:

Yes, Seé Annex II.

All four projects complemented
by this loan will serve to
transorm Tanzania's rural
sector. . The Masai livestock
project directly will involve
the indigenous people in

the development effort,
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b. Enabling the couniry to
meet its focd nceds, both frem
its own rasowrces avd through

Satisfied. " The loan
directly relates to increasing
agricultural preductivity.

develogment, with U.S. help,
of infrastructure ton support
increased agriculiural
productivity.,

e. Meeting inercasing need
for trained manpower.

Satisfied re manpower project.
Not applicable to other
proJjects,

d. Develqping prograus to No direct effect.
meet public haalth needs.

Satisfied., The related four
projects will have a direct
positive influence on the
development of cooperatives,
construction of rural access
roads, and increased GOT
agricultural program adminis-
tration, respectively.

e. Assisting other important
ceonante, political, and soctal
development aciivities, includ-
ing trdustrial developient;
growth of irae labor witons;
cooperatines and voluntery
egereica; improvanont of
 trunsportation and ccimmnicas
tton systemb; copabilities

for plenning and public
adnintstration; wrhan
developient; and nmodernization
of existing Tews.

2, Fhi 820:1(b)(4). Describe the
aciivily's consicrency with and
‘vetationship to other devalopmeni
activitics, and its contribution

to realisalle tong-runya objectivas,

Satisfled., See Sections
I.A., and I,B.
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3, Fag B8201(0)(9). How will the Satisfied. Prdjects
activity to be.financed contriduta , supportéd will mutually
to the achicvement of eeif.oustaining increase agricultural
growth? " productivity towards
self-suffieiency level.

4. LA B201(f). If this is a Satisfied. See Sections I
projece lean, deseribe how guch and IT of this paper.

projeet will prawote the -cowitry's
ceoncie development, taking iato
aceawnt the ecrntry's heren and
maierial resourca vequirvements
and the relaticnship belween
ultinate objectives of the
project and overall econciio
davelopnent,

doct Ehe aciivivy give »easonadle and II of this paper.
pranise of contriduling to ;'
development of econrmic resources,

or to tnercase oy pioductive

5. 1"AA~i3201(7»%‘(_.'jj_ « In what ways Satisfied. See Sections I

capacities?

6, FAA B221(L). How docs the - Satisfied. The A.I,D.
pregrae wider vhich assiotence ig program in Tanzanila has
provided yecognise the particulap been developed and pursued
needs, deaires, aid cepacitics of with all these criteria in
the countiy'o peopie; wiiline ha mind,

cowitry 'y intelicetual resourcas

to arcourege institutiongl dzvalopw
meary and support civic edicatdon
and traiving in skitls requived
for offcetive pavticipatior in
rolitical procryseo,



12

7. FAA_601(c).  How vill

this loen ciaceraan the covitry's
cfforta to: (a) tiorease the
flow of internaiional drzdey (D)
fester mivate iniviative and
eoipetiticn; (c) erecurage
devela ment and wee of ccopera-
Ehves, eredil wnfois, and savings
and lozn assoctationsy (d)
disoawrage monepobiniie practices;
() tpreve Sochniecl efficiency
of tndusiry, apriciliuve, end
commeren; and {f) civergihen
fraz labor rsiiong?

&, IAA asnala), Indiecate the

witals or golng Aireetly o
provals enterprice; guihy to
intersediale eredit. insbituliiong
or otliap borrowara for ine.ty
private enierprisc; peing used
to Jinance imports jran priveto
cources; or othermise Laing used
to finance procuranents fron
pirtvate oources.

8. FiA 0811(a)(2). What legrola-
tive aciton ie requived within the
recipient country? Ihat 10 the

baste for a reasonudle anticipation

that ouch action will bae compleied

in time to permit osderly accomplighe-

ment of purpoces of loan?

(a) Not applicable;

(b) agricultural private
enterprise will
directly bYenefit;

(c¢) Masal livestock.project
assists cooperative
development directly;

(d) increased agricultural
production discourages
monopollies;

(e) see.Section II;

(f) tot applicable,

Satisfied. All or almost all
of the entire loan amount
will finance goods and
services from private sources.

Satisfied. Promulgation of
the Seed Act will be a
condition precedent to dis-
bursement of the Seed
Multiplicablon-portion of - |
the loan. The Seed Act is ndw
before Parliament and passage
is- anticipated ofa 6/30/73.
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== llegitonal Geals

ed, The GOT 1s

asute ity ¢ tewly tnderesdent ugigginmgltigi.e igre;gndsources
cowitry, Lo Unat cevent do the © d liE ":: c}c:r ubgec(t),o erops
oircisstances parmis cuch and. -ivestock s or

. e N e program. See Section V.
assisrvance to Se JSinnigiied
Yhrovgh multilate:l organizations
or plans?

1. F/A 0610, If thie loun i Satisfied,

A Tk G200, IT thin Toun 18 Not applicable.
Arvecied at a problem or an

opporianily that <6 reyional in

rature, hew doce asuiedanze wdep

vhis loan encomrese « rogional

developwient presomn? ihat meltte

lateral acsicience 1s prasently

baing firniehed to the country?

C. lelation to U.S, Eec .omy

== Iiployment, Balance of Poymente,
Private Duterprise

. FAA GG201(D)(6); 102, Fifth, Satisfied. See Section V.
What are the possivie ¢yicets of Regarding the second

this loan on U,S. econGiy, wWith - question, approximately
special rojerence to arcas of sub- $2.5 million of the loan
otanticl labor surplus? Degopibe  will be for commodity/equip-
the exient to which assivtwmica ment Importation and

18 conntituted oy U.S. carnodities = $250,000 for local

and gerviccs, furnishad in q monwep construction of housing and
oonsintont with improvirg tha repair facilities.

UsS. balance of payments pooition.
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2. IAA _L861MH), G38(R). What.
cteps e vech Y3 0 astime

that, to the mastrin cclan vesaidle,
fbrczqn civravaive cwied S the

U.S5. and locat exrrenaices conint-
buted Oy thn ccivvivy myea vétoized

to roetl vhe eesd uf contvraniunl

and otiher corviess, end ilad U.S,
tored gri-cunad orairanes 28 ara
uttlized in liou of deilars?

3., BN Ecn((() _den, 0§ o d7
this ican g joo o copilnl pige
Ject, lo whal cucent Lieg fue
Agency encoiw v cd witlizaiion of
cn7'Lcnrz;7 w il proyesstonsl
cevoires of U8, flame o ety
afilicres? Tf the lean <s to te
used to yinmiecs divact esoly jor
corstructicn, will any ﬁ'um
emincelore ba persons otiher than
quali jued nationzls of the cumiry.
or quailificd ciiizens of tia U8.7
If go, ias the requived weivar
baen obliatined?

4. F4A_£608(c). Provide infor-
mation on rivasures o be Laien to
utilize U.S. Govcrement cxeess
peraonal propartu wn ligu of the
procurcnert of rncw itens.

5. IAA 6602. What affexte have
baon maav to auazst UeS,e Ciiall
husinese ts pariioipata equitably
in the furiishing of eamnditisg
and' gorvises finansed by this
tocs?

Satisfied. The GOT
contribution 1s the maximum
contribution nermissible glven
the country 8 financial situation.
The U.S. has Ho Tanzanian currency
that eould be used in lieu of
dollars for its ‘local cost
oontribuﬁion..

First question - not appLi&able.
Second question - 4t is ,
anticipated that all physical-
construction (housing, ete.)
will be oarried out by local
Tanzanian contractor. Request_
for the approprlate waiver Is
g01ng forward as part of this
CAP.

Normal A.I.D. measures will be
taken. °

Normal A.T,D. procedures will

“be followed


http:finanvcd.by
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6. "FAA 0621, If the
vides Eeoniteal esststonee, ho
15 privalc wviicrurise on @ coii-
tract basic whtilined? I
Jacilities of other Fzde.al
agencies witl be wtliicsd, in
waat veys are they nardierlanly
suttuble; are ihoy coapetiiive
with private snterprisa (2] eo,
ceupiatn); and how cen they be
made avatlclle without wize
nterference with demactic
progravig?

2. FAA B611(r). If Uiis loam
inolucs ¢ coicrzet for een-
ctriction thet chiigates in
excess of $i09,000, vill it be
on a ccrpetitive basisz  If net,
are there factors vliich make 3
impracticedle?

Prozic ovont
fiYvih Ingh.

1. ¥AA 86892(a). 1311 comodity
procwrenians e restricted to U, S,
éxcept as oincrwive ducermined by
the Prasident?

2. FAa _S€04(b). Will axy part
of tnis toan be used for Lulk
cammodity procurcrent at adjusted
prices higner thaw the mapkat
nrice preveiling <n the U.S, at
lima of pwshaae?

Satisfied, The loan will

not provide technical
‘sasistance,

Satisfied. Contracts will
be awarded on a ‘competititive

‘basis.

Restricted to, Code 94T
{U.S. ahd developing)

countries, gxcept as allowed in

acoompanying walver.

.No



D.

3. gg;ufoo.-:(q).. LT ery vast
of tave {0zl L2 vacd for repcirece
nent o3 any sgrtenionral cannodity
or prag:ct Yiaraoy oulsids the
U.S. then ths Senostds pyics of

3

oueh coimodity {0 leng Shan peridy?

Other Requircrents

1. TAA B201(h), Te the couniny
ot Lhe 82 combiisa 4w htel
dnv,‘zcuﬂlc,:‘& 2C‘ : u‘\ 1«,.7 'L;“.lnu:.(l“
cvaLopneit toan Nuids may b used:
o malte leans in this iceul yezz?

2. fpp. 106 . Dos; the oz

cgrecinsit proviaz, il vecpeesd
20 cepital projcats, for UG,

Capproval of eontract tewns end

fizme? -

8. Em f620(). If the loen is
for eonatiustion of a produstive
enterprica, With vespeet to whicn
the aggregate vaive of aseiarmice
to be furniched viLl exencd $300
miliion, wiut proparation has bean
mede to obtain ha expreso approval
of tha Conyrass?

No

Yes

Sﬁti;’;fied.. ‘Losh Agreement
will provide for U,S.
approval of contraoct terms.

'Not applicable,
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g0 PAAC “""‘.’7(0) m”( e AWy, J1000Y),
Lac vlu.« P' "" -’.:b [ jelre H-L‘-L'(lr—ulnu. w-t’
cowiiry 18 .ot Joutiaisd ovn controlice
Ly tie inirimaticral (,C‘"‘:mw.. NOUS-
nont?  Af i I 12 6 Counmitos
eoityy {(divcerine b':l‘: ot linitard
to, i ¢t u; 2y 403 ¥

and L.‘, toan 13 4 jon econumio
Nndligs paguivred
by 1".-1 "620 J‘) e £. BI02(D)

been rada and ;"p"ms'? to tha Congrace

6. FZA §6 620(h), Ihat steps have
bec Tanoit vo inslire ihat vae leeh
will not be used in ¢ manner vhicn
contrery to the best intzreat of
the Unitzd Svates, promstes or
assisty the forzign aid projocts
of the Cowmeiot-blog countrics?

7« Aop, 1. Aill eny finds ba
used to Jinadce pronurenent of iron
and cteel products for use in Vigte
lam otner tha: aa comerp/a..ea by
61107

8. FmM 8636011, thZ ay pat

of this To=w ba used 1 finaneing

ron=1,8 .-mamcfact*:"'cd uotor vehiclee?

If oo, haa the requives wutyew beon
obtained?

n Iin GO2G(F))

Satisfied. Such
determination has been
made.

" Satisfied, Loan Agreement

will restzict use_ of funds
to AID project purposes.

No

" No.
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S0 Fas N 620(a; (1) and (7). £29(p);
Ar)p.“f,'u PP (: J waLisurea
he fumn.',"cd or funde mada coaile-
able te thn awcwranu o .Ctda opr
the United Arab Republie?

10, Fi4 8620 26200c;, NIl oy mri:

of this locn v¢ vaed to or Tpensa

coners for ex :7~'oprzawu o w*zam?.'iuad
prmz.ﬁt:/? 1f euy assistancz has

"ren waed fer such pLJ'pr"" in iha

past, ?‘au appropricie yaimbursement
been made to the U8, for swma divarted?

1. FIA S201(7), If thic iz a
projcct l<an, Lnad provisions havg
been made for cmpza"ma» purtici-
pation by the recipient cowntry's
prirate enterprise?

12, Ary, 8104, Doeca ths low:
agrees nt oar ay w2 of funds to
pay punsions, ete., fcu- persons
zoho ara sex '.m or wio J‘ava sorvad

in the rempwnt oouniry ‘s armad
furcee?

No

No

Satisfied. Local construction
firms will construct, staff
housing financed under the
loan.

Yes.


http:prcv7u.or
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14,

15,

19

MAA Sec. 901.6. Does the loan
agreement provide, for compliance
with .U.S. shipping requirements,
that at least 50% of the gross
tonnuge of all commodities
{inanced with funds wade available
under this loan (computed
paparately by geographic area for
dry bullk carriers, dry cargo
liners, and tankers) be trans-
ported on privately owned U.S.-
flap commercizl vessels to the
extent such vessels are available
at fair and ressonable rates for
U.S. flag vesaels, Does the loan
agreement also provide, for
compliance with U.S. shipping
requircuments, that at leaat 50% of
the gross frelght revenues of goods
gshipped under this loan must be
earned by privately owned U.S.~flag
commercial vessels to the extent
such vecsels are avallable at fair
and reasonable rates for U.S.-flag
vessels.

FAA. Sectiom 481, Has the country
fatled to take adejuate steps to

prevent narcotic drugs from entering

the U.S. unlawfully?

FAA. Section 604(e). Has there
been compliance with restriction
againet procuring with AID funds
agricultural commodities outside
the U.S. when the domestic price
of such commodity is less than
parity.

Yes.

No.

Yes.
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Dar es Salaam, Tanzania

AID-DLC/P-2005
ANNEX II

AGRICULTURE PROJECTS SUPPORT LOAN

CERTIFICATION PURSUANT TO FAA SECTION 611E

I, William D, Green, the Principal Officer of the Agency for
International Development in Tanzania, having taken into account,
among other things, the maintenance and utilization of projects
in Tanzenia previously financed or assisted by the United States,
the fact that manpower assistance being provided under technical
assistance projects by the United States, building facilities for
training agricultural personnel and assistance toward livestock
ranch associations are being provided by I.B.R.D. and incipient
development towards efficient agriculture progrems in Tanzenia, and
the interest of the TanGov, A.I.D., the I.B.R.D., and possibly other
donors, in providing the technical and financial means necessary to
implement this program, do hereby certify that in my judgment
Tanzanie has shown both the financial capability and humen resource
capability to effectively maintain and utilize the capital assistance
provided under the Agricultural Projects Support Loan.

SIGNED:

11liam
Director
USAID/Tanzania

DATE::gl 422[ _7_ 3
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AID-DIC /P-2005
ENVIRONMENTAL ASPECTS

Of the four projects supported through this loan, only one,
Masal Development, holds significant potential for environmental impact.
In the case of the Resecarch, Seed, and Manpower projects, technical and
capltal activities are laking place on previously developed sites. ‘I'he
research statlon and subslations have been operatlng for some time, the
manpower lInstltiutes al Ukirligiru and Mpwapwa to be assisted by A.I.D.
are well established, and Lhe seed farms (with the exceptlon of some
acreage at Mslmba) will occupy previously cleared agricultural
production land.

In Masailand, however, the A,I,D,-assisted project will make an
lupact over a vasl area which represents a delicate balance of wildlife,
llvestock, and human populations., On the whole, these population densities
are qulte low and In the case of livestock &and human population, at least,
reflect relatlvely recenl occupatlon historically., As already noted,
thls development project will result over the course of time 1n extensive
water supply development, access road construction and consiruciion of
numerous marketing/distribution centers. The potentlal for ecological
disruption is obvious. 'The December OST Report to the Presiden’ l/
notes the need for comprehensive land and water resource inventories,
including maps yie.ding basic quantitative and qualltative informa‘<ior.
Insofar as anlmal resources are concerned, the Report calls for "he'icr
utllization of natural range and grasslands" and consideratlon of
management. systems coordinating domestic livestock and wildlife
development, Precisely these steps are now being undertaken by
the GOT and willl be an integral part of the Masal Livestock
Nevelopment project., Units will be mapped from avallable aerial
photograph mosaics recording range site and condition, existing and
planned physieal development and season of use (wet and dry) for the
ranch subdivisions. The ability of the land to maintain optimum
domestic livestock/wildlife populations will be carefully controlled
so as to prevent overcrowding and resultant ecologlcal deterioratiorn.

The Ngorongoro Conservation Area, a subdivision within Masalland,
presently exlsts as a management system integrating preservation o
wildlife (wlth concommitant tourism benefits) and livestock develzu-
ment (wlth concommitant food supply benefits). Others will follcw
within the project llmits,

Like most developing countries, Tanzania 1s undergoing rapid
population Increase. It 1s reasonable to assume from recent experience
In and around Masalland that unplanned subsistence agricultural
development would encroach upon the project area in the absence of
Tanzanla's Range Act and overall GOT control and supervision. The
result would be accelerated destruction of wildlife and the loss of
new protein supplies so vital to Tanzanla's nutritional requirements.
Ralher than dolng nothing, the GOT is committed to an orderly
readjustment of Masailand's ecology including as necessary some
reduct.ion in wildlife population and opening up of heretofore
underutilized "virgin" lands. 'The ProJect Committee considers that
(he GOT's plans as embodled in Lhis project are environmentally
sound and should be supported.

1/ Protecting the World Environment in the Light of Population Increase.
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HOUSING PROVIDED UNDER THE LOAN AID-DLC/P-2005

I. Housing Provided in Support of Seed Multiplication

(a) One house at Arusha, pre-fabricated construction, 3 bedroom
available through MOA Forest Products Labotatory. Estimated
cost, including foundations, assembly and standard GOT
furnishings, $10,000.

(b) Two houses at Njombe. For details see Section III below.

II. Housing Provided in Support of Agricultural Manpower Development

Nine (9) houses will be provided at the following locations:
Six (6) houses at the Ukiriguru Ministry of Agriculture Training
Institute. Three (3) houses at the Mpwapwa Ministry of Agricultare
Training Institute.

III. General Specifications

Houses referenced in I (b) above and in Section II, a total of
eleven (11) houses will meet the following general specifications:

NOTE: All houses to be Standard GOT Type A Senior Staff one story
single units.

(a) Type of Construction

Nine inch thick cement block load bearing masonry walls. Asbestos
sheet roofing on wooden rafters and main beams. False ceiling of either
cellotex or fiber board. Floors ag follows: Kitchen; cement; tile;
dining and living rooms, terrazzc or PVC; bath, corridors and bedrooms,
granolithic paving. Screened, Louvered and burglar-proofed windows,-
flush wooden doors.

(b) Area and Cost Estimates

Location Square Footage $ per sq. ft,
Bedrooms 572 $9.15
Dining/Living 392 ' 8.90
Kitchen/Storeroom 168 10.20
Bath 100 11.40
Passageways 176 7.00

Verandah 175 5.70
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(c) Furnishings

Standard hard (basic) furnishings per GOT standards for
Type A housing.

(d) Cost Estimate

GOT current estimates are at $15,000 per unit.
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Econcmic Analysis 1of 5

Masal Livestock Project

A. Introduction

In view of the fact that, as a result of the January/February
1973 A.I,D. evaluation, output targets for cattle livewelght increase
and markel of'f'take werc lowered from the original (1969) PROP
assumptions, a new analysis of costs and benefits was conducted.
The conclusion was that based on certain assumptions the project
had an internal rate of return of better than 18 percent, which
is considered to be above the opportunity cost of capital for
Tanzanla. 'The following 1s a synopsls of that analysis.

B. Benefits

A single direct economic benefit was chosen for the analysis -
net monetary returns from the sale of slaughter steers from eight
ranch assoclations, From baseline data, a 1970 herd size of
386,000 cattle weighed an average 511 pounds aplece. At 3 percent
per annum offtake and at U.S. $.10/pound liveweight, the return from
sales for that year was $414,216. Beginning in 1971 (the first full
project year), herd size increases slowly to an assumed optimum of
420,000 head for eight associations in 1975 and then stabllizes,
Similarly, assoclation-by-association as project activities reach
them, offtake and livewelght increase to the 1980 targets of 650
pounds livewelght and 12 percent offtake for the entire herd. Since
beef quality 1s expected to improve during the proJect, the price
per pound 1s assumed to rise from U,S, $.10 to U,S. $.1215 in 1975
and stabllize thereafter. The following year-by-year financilal
projection of returns is therefore derived by multiplying portions
of total herd size by the approprlate offtake percentages and live-
welghts for that component of the herd to yileld total beef productilon
in pounds, and then multiplying that total by the assumed price per
pound.

Calculation of Net Returns
from Sale of Slaughter Steers

No. of cattle X offtake % X average liveweight = total pounds sold
X price per pound = Gross Return

1971
340,000 X .03 = 10,200 X 511 = 5,212,200 X .10 = $521,220

46,000 X .05 = 2,300 X 550 1,265,000 X .10 = 126!500
Gross Return GR 7,720

1970 Baseline Return 414,216
Net Return-NR $§§§f§65

fi
o

]
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1972

351,750 X .03 = 10,552 X 511 = 332,528 X .10 = $53g,2gg
50,250 X .05 = 2,513 X 550 = 1,381,875 X .10 = _138,1
77,419

-414,216

NR $263,203

1973
308,000 X .03 = 9,240 X 511 = 4,721,640 X .10 = $472,164
51,000 X ,05 = 2,550 X 550 = 1,402,500 X .10 - 140,250
51,000 X .07 = 3,570 X 575 = 2,052,750 X .10 = 205,27
WHGT
-414,21
NR  $%03,573

1974
262,500 X ,03 = 7,875 X 511 = 4,024,125 X .10 = $402,412
52,500 X .05 = 2,625 X 550 = 1,443,750 X .10 = 144,375
52,500 X .07 ~ 3,675 X 575 = 2,113,125 X .10 = 211,312
52,500 X .09 = 4,725 X 625 = 2,953,125 X .10 - 295,313
$1,053,412
-414,216
R $ 639,196

1975
157,500 X .03 = 4,725 X 511 = 2,414,475 X .1215 = $293,358
105,000 X .05 = 5,250 X 550 = 2,887,500 X ,1215 = 350,831
105,000 X ,07 = 7,350 X 575 = 4,226,250 X .1215 = 513,489
52,500 X .09 = 4,725 X 625 = 2,953,125 X .1215 = 358,804
$1,516, 482
414,216
NR 1,102,266

1976
52,500 X .03 = 1,575 X 511 = 804,825 X .1215 == $97,786
157,500 X .05 = 7,875 X 550 = 4,331,250 X .1215 - 526,246
157,500 X .07 =11,025 X 575 = 6,339,375 X .1215 = 770,234
52,500 X .09 = 4,725 X 625 = 2,953,125 X ,1215 = 358,804
$1,753,070

-414,216

NR $1,338,854
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1977

105,000 X .05 = 5,250 X 550
210,000 X .07 =14,700 X 575
105,000 X .09 = 9,450 X 625

2,887,500 X .1215 = $ 350,831
8,452,500 X .1215 = 1,026,978
5,906,250 X .1215 = 717,610
GR) Gross Returns $2,092,519

414,216

(NR) Net Returns $1,381,203

~ I i n

1978
210,000 X .07 = 14,700 X 575 = 8,452,500 X .1215= $1,026,978
105,000 X .09 = 9,450 X 625 = 5,906,250 X ,1215= 717,6%0
105,000 X .12 = 12,600 X 650 = 8,190,000 X .1215= 995,085
2.Z32, 72
-414,21
NR $2,325,%57
1979
210,000 X .09 = 18,900 X 625 = 11,812,500 X .1215 = $1,435,218
210,000 X ,12 = 25,200 X 650 = 16,380,000 X .1215 = 1!%90,170
3,425,388
-414,216
NR $3,011,172

1980

420,000 X .12 = 50,400 X 650 = 32,760,000 X .1215 = $3,980,340
-414,216

NR 3,566,123

After 1980, benefits are assumed to remain constant
through the average life of the installed capital improvements,
l.e., 1995, since any further offtake or liveweight progress
could presumably be based on additional capitalization.

i

C. Costs

Capital development costs for the project have been allocated
entirely against the development of eight associations. This is
probably too conservative since some capital development will be
instituted in thirteen other associations by the end of the project
in 1980, These capital costs include: (1) A.I.D. loan and grant
inputs, (2) IDA inputs for marketing development at 15 pereent of
the total $8.5 million credit, and (3) GOT agricultural credit
contributions to the association. Recurrent costs, such as OPEX base
salaries, GOT salaries and machinery/equipment operating expenses for
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the Water Development and Range Management sub-project activities,

and the Masal assoclation expenses, more nearly approximate the

cosl of elght assoclations only. After 1980, a stable recurrent

cost of $1,525,000 per annum is derived on the basis of (a) innoculating
25,200 slaughter steers for foot/mouth disease and 18,375 weaners for
CBPP and Rinderpest at $.40 and $.23 delivered cost per innoculation,
respectively; (b) tick dipping 420,000 head at $.60 per head; and
providing a minimum nutritional supplement of salt and bone meal to
420,000 head at $3.00 per head. These annual costs can be expressed
graphically as follows:

Project Costs by Year

($ 000's)

Loan

Input AID GOT Range GOT Water
Year AID IDA  GRANT = Program Program Credlt Assocs. Total
1970 - - 208 25 4e - 5 283
vy - - 207 100 10 - 10 387
72 - - 277 200 95 - 10 582
1973 500 - 346 283 193 - 10 1,337
1974 GO0 - 300 330 382 - 115 1,633
10975 400 500 418 380 377 - 275 2,350
1076 - 500 430 436 587 50 500 2,303
wrr - 300 307 500 370 75 750 2,342
o7 - - 300 500 355 125 1,000 2,280
1979 - - 300 500 320 150 1,250 2,520
w0 - - - 250 - - 1,525 1,775
J‘:"Ql - - - - - - 11525 1: 525
1995 - - - - - - 1,525 1,525

Taese cost projectlions assume that the Masl will directly
bear a higher burden of the capital development costs in the latter
years of the project though borrowing from GOT agricultural credit
factlitles and from sales procceds,  Thelr monetary contrilbution is
minimal inftially,
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20% 12%
Dis- Dis- Dis- Dis-
Net (+ or =) count  counted count counted
Year Benefits Net Costs Difference Factor Difference Factor Difference
1970 -0- 283,000  -283,000 -~O- ~0- -0- -283,000
1971 233,504 387,000  -153,496  .833 -127,862 .893 -137,072
1972 203,203 582, 000 -318,787 .694 -221,238 797 -254,073
1973 ho3,473 1,337,000 -933,527  .579 -540,512 .712 -664,671
1974 639,196 1,633,000 -993,804  .482 -479,013 .636 -632,059
1975 1,102,266 2,350,000 -1,247,734  .h402 -501,589 567 ~707,465
1976 1,338,854 2,303,000 -06l,146  .335 -322,989 .507 -488,822
977 1,681,203 2,342,000 -660,797 .279 -184,362 52 -298, 680
1978 2,325,457 2,280,000 45,457  .233 10,591 L ho 18,364
1979 3,011,172 2,520,000 491,172  .194 95,287 .361 177,313
1980 3,566,123 1,775,000 1,791,123 ,162 290,162 .322 576,741
1081 3,566,123 1,525,000 2,041,123 ,135 275,552 .287 585, 802
1982 i 1 ) .112 228,606 .257 524,569
1983 | | | .093 189,824 .229 NeT, 417
1984 | i | .078 159,208 .205 418,430
1985 i i i .065 132,673 .183 373,525
1986 | | | , 054 110,220 .163 332,703
1987 | | i 045 91,850 L146 298, 004
1988 l | i .038 77,563  .130 265, 346
1969 : { | .031 63,275 .116 236,770
1990 % ! | .026 53,069 . 104 212,276
1001 | | | ,022 44,905  .093 180, 824
IS E i | .018 36,740  .083 169,413
1993 ' | { .015 30,617  .OTh4 151,043
1994 : : : ,013 26,535  .066 134,714
1995 3,566,123 1,525,000 2,041,123 ,010 20,411 .059 120,426
(-) Lho,u77 + 1,786,838
l 440,477
Met Spread At Eight Percentage Points: $2,227,315

polnts between 12% and 20%) yields $278,414 per point.

The nel spread of $2,227,315 divided by 8 (the number of percentage

By interpolation,

then, costs will equal benefits at an internal rate of return of 18.4 percent

($1,786,834 = 278,414 = 6, 4% + 12% = 18.4%).
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p I SAI LIVESTOCK
RELIMINARY MA AID-DLC/P-2005

EQUIPMENT LIST (IN $)

NOTE: The following list of equipment and facilities, to be provided by this
loan, will be reviewed by USAID/Tanzania and approved by REDSO/EA prior to
procurement. Detailed specifications will be prepared by the responsible GOT
agencv assisted by project staff and by TDY services from REDSO/EA and/or

AID/W as required.

A. Heavy Construction Equipment

Description Quanti ty Unit Price Total
180 HP Crawler Tractor with hydraulic 1 $ 63,000 $ 63,000
control, stralght blade, and cable

control

180 HP Crawler Tractor with hydraulic 1 63,000 63,000
control, angle blade, and cable control

180 HP Crawler Tractor with hydraulic 1 65,000 65,000
control, straight blade, and ripper

180 HP Crawler Tractor with hydraulic 1 60, 000 60, 000
control and stralght blade

65 1P Crawler Tractor with hydraulic 1 25,000 25,000
control and straight blade

Non-self-propelled (towed) 12 Cublc 2 25,000 50, 000
Yard scrapers

Self-propelled elevating scrapers 2 48,000 96,000
130 HP Four-wheel drive tractor 1 22,C00 22,000
with blade

125 HP Motor Grader 1 36,000 36,000
Tamping Roller 1 10,000 10,000
Traller-mounted auger and/or cable 1 30,000 30,000
tool rig

250 IIP Flat bed trucks 3 16,000 48,000
250 HP Dump trucks 2 14,000 28,000
290 HP Truck tractor 1 38,000 38,000
40-Ton capacity Low Bed Trailer 1 12,000 12,000
Drilling Blits and Supplies Lot 25,000

Sub-Total $671, 000



B, Veterinary Equipment

Description

Refrigerators, 4 Cu.Ft., Kerosene
Refrigerators, 2 Cu.Ft
Refrigerator, 15 Cu.Ft

Binocular Microscope

Blnocular Stereoscope

Generator, 2 KW

Generator, 2 KW

Batery Chargers

Radio Telephones

Calculating Machines, Mech. Operated
Bacterlogical Staining Kits

Small adding machines

Glassware for Dip Testing
(inlvanometers for dip testing

Hand tally counters

Portable Cattle Cnutes

Burdlzzo for cattle and goats
Veterinary Syringes (20 ce)
Veterinary Needles, one dozen

Auto. Vac. Syringes, 30 ce & spares
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One full complement of camping, including 1

large lab. tent, living tent, chalrs,
tables, gas lamps, stove, etce.

Resealable plagtie bags

Analytical seale

Micro. Slides, Stalnless steel buckets,
stoves, splrit burner, centrilfuges,
and mucl. equipment

Sub-Total

. Suppor® Equipment for lydrologist

Deserlption

Tost Pump

Flect. log

Fortable (enerator

Map Reproducer

Photo Copy Machlne

5oll Sampling and Test Kit
Vater Test KLt

Steroscope

Survey Altlmeter

Chemical Quality Lab, Equipment
Water Level Measuring Equlipment
Water Level and Storage Equipment
Precipatation Station

Sub-Total
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Quantity Unit Price Total
10 $ 250 $ 2,500
2 200 4oo
1 700 700
1 2,500 2,500
1 500 500
1 700 700
1 500 500
12 42 500
10 500 5,000
4 300 1,200
3 67 200
6 83 500
6 50 300
6 8 50
6 8 50
6 500 3,000
50 2 100
100 12 1,000
240 5 1,200
30 33 1,000
1,000 1,000
Lot 100 100
1 150 150
Lot 1,000 1,000
$24,150

Total Price

15,000
15,000
1,800
2,500
1,000
600
275
50
450
20,000
5,000
20,000
16,000

$97,675
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D. Auxiliary Tools (Joiner, Bench Saw, Planer, ete.) $ 12,000
E. Audio Visual Equipment $ 27,400
F. Initial Spare Parts (5%) $ 41,611
Spare Parts Under Letter of Credit 75,000 $116,611
RAND TOTAL 498,836
ROUNDED TO $950, 000

NOTE: CIF prices based on recent bldding experiences
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PRELIMINARY EQUIPMENT AND FACILITIES AID-DLC/P-2005

FOR
SEED MULTIPLICATION PROJECT

NOTE: The following list of equipment and facilities, to be provided by
this loan, will be reviewed by USAID/Tanzania and approved by REDSO/EA
prior to procurement. Detalled specifications will be prepared by the
responsible GOT agency assisted by project staff and by TDY services

from REDSO/EA and/or AID/W as required. These lists will also be developed
to separate the items intended for use on the Nojombe Farm from other items.

A. [I'arm Equipment

Description Quantity Unit Price Total
Wheel type tractor, 65 H.P, 15 $ 9,500.00 $142,500,00
Cultivator, six row T 2,100,00 14,700.00
Loader 3 2,000, 00 6, 000,00
Harrow and Drawbar 4 2,250.00 9,000,200
Disc Plows (5 discs) 1 2,150.00 23,650, 00
Fertilizer Distributors 4 800,00 3,200.00
Two-row Jorn Plckers 4 5,300.00 21,200.00
Flevators 2 3,000.00 6,000, 00
Greadn Drill Press 3 2,300,00 £,900.00
Retary Hoce 2 1,300.00 2, 600. 00
Chdsel Plow 2 2,650.00 5, 300,00
Combines Plckup Reel 3 20,000.00 £0, 000, 00
Iianters, slx-row 3 5,600.00 16,800.00
Targe trucks, 130 IIP 22,000 GVW 3 14,200.00 42,0600.00
Farm Trallers 7 1,400,00 0,500,00
Pick-up Truck, O X 4 2 6,000.00 12,000,00
Fark LLTt Trucks 1 9,500, 00 9,500, CO
Trod ! DMowsre, 7 4 cutter 3 950,00 o,350,00
Hiwr Clearan e Sprayers 4 6,500.00 26, 000,00
Grain Dryer, Portable 2 20, 000, 00 40, 000,00
Stationary Malze Dryer (corn on cob) 1 21,500.00 T1,500.00
Corn Sheller 1 8,900.00 4,900. 00
Heavy Duty Dise Harrow 15 to 20 ft. 5 5,800.00 29,000.00
Sub~Total $520, 000,00

I, Shop Equlipment

Fqulpment tfor Arusha Shop and balance
ol' equlpment. for Mslmba Shop $ 31,000.00
Detailed list will Include shop/maintenance equipment such as: welders, lathe,
grinders, Jacks, hand tools, and wrenches, air compressor, drill press, electric
drills, chain hoist, and others.


http:31,000.00
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C. Seed Processing Equipment

Large screen machine; graders; seed heater;

gravity cleaner/separator $50,500.00
D. Hydraulic Tools 3,000.00
E. Seed Lab Equipment

Equipment for three auxiliary seed labs such as:

bags, sample pans, grain probes, scales, purity

work boards, germinators, dockage sieves, moisture

meters, others. 10,500.00
F. Qffice Equipment

Desks, file cabinets, typewriters, etc. 7,000.00
G. Tag Printer 6,000.00
H. Letter of Credit for Spare Parts
1. Arusha Shop Construction 75,000.00
NOTE: A specif{ic design is not yet complete, The
Loan Agreement will contain a C.P. (See CAP) to
assure an acceptable design {s available prior to
disbursement for this item.
J. Construction of 'Two Houses In Njombe 30,000.00

Construction of one house (pre-fab) at Arusha 10,000.00

GRAND TOTAL $863,000.00
ROUNDED TO $865,000.00

NOTE: CIF prices based on recent bidding experiences in
Ethiopla, Swaziland and Tanzanla, adjusted for late
1973/ early 1974 purchase.
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AID-DLC/P-2005
PRELIMINARY AG RESEAk¢ - #.QUIPMENT
AND FACILITIF® LIST

NOTE: The following list of equipment and faci!ities, to be provided by this loan,
will be reviewed by USAID/Tanzania and approved by REDSO/EA prior to procurement.
Detailed specifications will be prepared hv the responsible GOT agency assisted

by project staff and by TDY services from REDSO/EA and/or AID/W as required.

These requirements are listed in the following sections, I(A) through I(F) in
total amount for project support. Section II of the following list will identify
those components to be procured under this loan ($150,000). The balance of the
commodity/facility list will be provided from DG funds or other donors,

I. A. Farm Equipment
Description Quantity Unit Price Total
Vegetable lland Seeders 14 $ 100.00 $ 1,400.00
Hand Bell Seeder 1l 500.00 500.00
Seed Cleaner 2 450,00 900.00
Gasoline Threshers (pullman) y 375.00 1,500.00
Knappsack Sprayers 32 05.00 2,080,00
Hand tcols, one lot Lot 2,000.00 2,000.00
Mllk Scales 14 65.00 910,00
Small Seecders 12 65.00 780.00
Small Malze Shellers 12 25.00 300.00
Large Shellers 6 125.00 750.00
Hand Planters 50 6.00 300.00
Clipper Cleaner 7 260,00 1,820.,00
Pl ek-up Trucks, 6 X 4 8 6,000. 00 48,000.00
5 il.P. Tractors 7 9,500,00 66,500.00
Revergible Plows 6 1,250.00 7,500.00
Land Plane 1 6,250,00 G,250.00
cultlvators 7 1,250.00 8,750.00
Splke Tooth Harrow 6 500.00 3,000, 00
Dise Haprow 7 1,250.00 8,570.00
Fara Wagons 6 750.00 4,500.00
Crop Drier 1 1,900.00 1,900.00
Crop Sprayer 1 750,00 750.00
Rotary lloe 6 500. 00 3,000.00
Middle Buster 6 375.00 2,250,00
Back M1l Blades 2 375.00 750.00
Sub-Total $174,960, 00
B. Lab Equipment
Description Quantity Unit Price Total
Toledo Balances 10 700,00 $ 7,000.00 -
Dial-0-Gram Balance 11 95.00 1,045.00
Laboratory Oven lorced Draft 1 1,900.00 1,900.00
Alr Condi tloners 3 750.00 2,250.00
Dehumidifiers 2 375.00 750,00
Deep Ireeze, 20 Cu. F't. 1 600.00 600,00
Mol:ture Meter 8 625,00 5,000.00
Drying Oven 1 600,00 600, 00

Sub-Total $ 19,145.00



C. Office Equipment

Descrigtion

Electric Calculator

Typewriters

Coples (Small)

D, Irrigation

Descrigtion

Irrigation Equipment
Irrigation Construction

NOTE: Sprinkler system with alumi:
pumg system to he moveable.

E. Building Alterations
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Quantity Unit Price Total

2 $ 1,900,.00 $ 3,800.00

4 250.00 1,000,00

1 200,00 200. 00

Sub-Total $ 5,000.00
Quantity Unit Price Total

Lot $12,500,00 $ 12,500.00

Lump-Sum 9,000, 00 9,000.00

Sub-Total $ 21,500.00

wm pipes, and an overhead

Construction necessary for in-
stallation of {rrigation heads.

NOTE: To be accomplished by GOT force account,will
include double decking stock room,relocation of

partitions,overhead cran
locks,windows and walls,
plumbing,paint{ng, etc,

F'. Spare Parts Lelter of Credit

NOTES: CIF prices based on recent b
Ethiopia, Swaziland and T

GRAND TOTAL

ROUND TO

late 1973/early 1974 purchase,

e addition,repair the doors,
update lighting and

idding experience in
anzania, adjusted for

8,000.00

_20,500.00_
$249,105.00

$250,000. 80
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II. Commodities to be Provided Under this loan

A. Farm Equipment

Pick-up Trucks, 6 X 4
65 HP Tractors

Reversible plows
Cultivators
Backfill Blades

SUBTOTAL

B. Spare parts for farm equipment

GRAND TOTAL
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QUANTITY UNIT PRICE TOTAL

8 $6,000.00 $48,000.00
7 9,500.00 66,500.00
6 1,250.00 7,500.00
7 1,250.00 8,750.00
2 375.00 750.00

$131, 500.00

NOTE: CIF prices based on recent bidding experience in Ethiopia,
Swaziland and Tanzania, adjusted for late 1973/early 1974

purchase.

18,500.00

$150,000.00
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PRELIMINARY AGRICULTURAL MANPOWER LIST AID-DLC/P-2005
L 4 -~ )

NOTE: The following list ef equipment and facilities, to be provided by

this loan, will be reviewed by USAID/Tanzania and approved by REDSO/EA

prior tobgrocurement. Detailed specifications will be prepared by the

responsible GOT agency assisted by project staff and by TDY services f

REDSO/EA and/or AID/W as required. o

Description Qty Unit Cost Total Cost IDA AID
Library

Titles 2000 $ 12.00 $ 24,000 $ 3,600 $ 20,400
Ox Tools various Lot 2,280 2,280 -

Motor Vehicles

10-seater vehicles 4 4,700.00 18,800 18,800 -

50-seater bus 4 12,000.00 48,000 48,000 -

4-wheel drive vehicle 4 4,300.00 17,200 lE,2OO -

Sub-Total , 000
Office Equlpment

18" Manual typewriter 4 540.00 21,600 2,160 -

Duplicator 4 280.00 1,120 1,120 -

Adding Machine 2 115.00 230 230 -

Calculator 2 120.00 240 240 -

Bicycle 4 45,00 180 180 -

Stencil Maker 2 1,320.00 2,640 2,640 -

M lirg Cablnet 6 160,00 960 60 -

Sub-Total § 7,530
Teachlng Equlpment

16 mm Movlie Projector i 500.00 2,000 - 2,000

35 mm BMlmstrip Slide 6 120,00 720 - 720
Projaector

Over-hoad Projector 6 300,00 1,800 - 1,800

Micro Projector 4 150,00 600 - 200

8 mm Loop Cartridge 4 200.00 800 - 00
Projector

Mlise. Visual Ald Lot 800.00 800 - 500
materials

Blackboard Prdractor 12 5.00 60 - €0

Blackboard Set 12 5.00 60 - 60
Seuares, 45°

Blackboard Set 12 5.00 60 - 60
Squares, 60°

BRlackboard Compass 12 5.00 60 - 60
Chalk

Movie Projeclor Sereens 4 200.00 800 - 800

Overhead Prolectlon Lot 100,00 100 - 100
''ransparenbs ' ‘

35 mn ™M 1m Stripa Lot 300.00 300 - 300

£ mm Toop Cartrldges Lol 300,00 300 - 300

Varied mnts of Lot 300,00 300 - 300
wall charts

Survey Equipment Lot 6, 000,00 6,000 - 6,000

Sub-Total $IT,760
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Farm Equipment

65 HP Farm Tractor 4 $ 9,500 000 -

6 Ton Tipping Trailor 4 2,100 $3g:400 - ? 33,288
3 Ton Tipping Trailor & 1,200 4,800 - 4,800
4-Row Planters 4 3,200 12,800 - 12,800
66" Rotary Cutter y 1,030 4,120 - “h,120
Multipurpose blade 4 520 2,080 - 2,080

terracer ’

Cordwood Saw 2 Lho 880 - 880
Spinner Broadcaster 2 520 1,040 - 1,040
Post-hole Digger 2 520 1,040 - 1’040
3 disc plough 4 1,380 5,520 - 5’r20
Disc Harrow 4 680 2,720 - 2,;20
Maize Sheller 2 360 720 - ,720
lland Tools 60 sets 90 5,400 - 5, 400
Scales of Balance L.S. 840 840 - ,840

Sub-Total $ 88,360

* Work Shop Equipment 9,650

Anvils, carpenter's vises, mechanic's vises, carpenter's tools,
blacksmith tools, mechanic's tools for tractor and repair, welding
equipment, and similar equipment for farm shop work.

* Veterinary Equipment 12,300

Instrument sterilizer, operation table and lamp, vaginascopes,
haemoeytometer, anaesthetic apparatus, syringes and needles,
tuberculin syringe, caponizing outfit, worm egg counting

. chamber, galvano cautery outfit, endotracheal tubes, surgical
silk, catgut, gauze bandages, adhesive plaster, suture outfit
uterus dilator, etc. No drugs, medications, or vaccines included.
Veterinary equipment for Mpwapwa only.

“ Laboratory Equipment 75,000

Electriec hot plate, Markham semi-micro distillation unit,
colorimeter, muffle furnace, PH meter, bacteriological
incubator, rubber stoppers, cover glasses, microscope

slides, filter papers, rubber tubing, mortar and pestles,

watch glasses, wire gauzes, clinical thermometers, test

tubes, quickfit laboratory set, mlcro Kjeldahl digestion unit
electrothermal, students microscopes, miscroscope outfits,
(Mpwawa only--miscroscope outfit, Beck 47B (52) and similar items
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* Films $12,000
* Livestock Equipment
Portable livestock scales, animal clippers, hoof,
foot rot shears, shoulder length gloves, veterinary
stethoscopes, trocar and canulas, Budizzo castrators,
SBunbeam steward clipmaster animal clipper, milking
and teat tubes, mouth speculums, dehorners, etc. 10,350
GRAND TOTAL $242,820
Spare Parts, 5% 12,140
$254,960
ROUND TO $255,000
9 Technicians Houses @ $15,000 135,000
U.S. Total $390,000
IDA INPUT
GRAND TOTAL $ 97,410
10% Cont _..9,740
$ 107,150
ROUNDED TO $ 108,000

% Detalled lists of items to be pw cured within each category will be
prepared by GOT assisted by Project staff, reviewed by USAID/Tanzania
and approved by REDSO/EA.
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AID-DLC/P-2005
Waiver Justification

I. Identification of Walvers Required

The following requirements for waivers are noted below:

(A) A_procurement source and origin waiver from Geographic Code (000)

i)

U.S. to Csographic Code (935) Special Free World.

For equipment and specialized services related to the construc-
tion of 1) honsing for U.S. technical staff; 2) construction
of shops and 3) miscellaneous construction rehabilitation of
existing research and teaching facilities,

The waivers will involve only a minimum of code (935) procurement
since Tanzania and other code (941) countries are capable of supplying
the major components required. Commodities for (935) procurement will be
limited to specialized electrical fittings/supplies; plumbing supplies
and fittings and miscellanoous hardware up to a maximum value of 10% of
the costs., Following is an analysis of such costs:

Item(s) Procurement ($) Total

($) (941) ($) (935)
a. II Type A Staff Houses $148,500 $16,500 $165,000
I Pre-Fabricated house 9,000 1,000 10,000
b. Arusha Shop 67,530 7,500 75,000
c. Miscellaneous/Contingency 32,400 3,600 36,000

(Research and Irrigation
supplies and construction.
Installation of shop equip-

ment and set-up, contingency)

Total $257,400 $28,600 $286,000

Accordingly a cods (935) waiver in the amount of $30,000 is required.

(B)

()

A walver of AID Regulation No, 7 thus removing restrictions on the
employment of third-country nationals on construction financed
by AID.

A walver of a portion of AID Regulation No. 1 to permit approval
of normal, established Government of Tanzania procedures for
the competitive selection of construction firms for building the
facilities financed by AID subject to approval of REDSO/EA.










AN g o0 1t 2y AGENCY FOR INTERNATIONAL DEVELOPMENT
CERTIFICATION AND RECORD OF WAIVER!" Waiver Contrgl No,
}AFR.H-73-021

Symbol or Code-Fiscal Yr,-Seq. No.

{This carnfication does not cunvey any waiver authorily
heyond that provided in opplicabla directives)

PART A . o
B R 1T E  Sateree t of Warvir Reguesty PROJECT, LOAN. GRANT, OR CONTRACT NO.
Source Ori Lh Px'ocmomont/am'vmo (,unt,racting’
'&'A;,:u c;lgf Ty mw(H Hn-u-mn\\u i« QU TRY B OR(}N.?ODE ODOLLAR AMT OF WAIVER
RN (TS R w/a “*' Doc. 31,1976] Tanzania 621 $30,000
PART I i L
»;;!Q_;* i VO EME N T AT, EHS "‘i:':"'l(c’z'd”(" CnggK PROCUREMENT & OTHER WAIVERS . Mg::"_‘:gglgc
GENERAL -
k) Commodiy Souvice Onigin PROC IRD| [] PO(Y'“B"'RU”d ]R)cimburscment C FRD
. Al eg.
Compune oles PROC IRD 9
m ) eme ‘(f"’y Rul P OC IRD [0 Price Provisions {AID Reg. 1) C FRD
Lj berv i Contracting Source ROC [J Rights and Responsibilities of Banks | C FRD
] Manthly Summary of Minimum Value PROC IRD ?AID Reg. 1)
Transactans, [  Waiver Determination and Finding PROC CSD
D pr-:[,zn'! ey P, yorrement PROC IRD (FPR & A'DPR)
(] v fored Conmmoed ity Famancn PROC IRD [J Deviation (FPR and AIDPR) PROC CSD
‘ ';)x et oty Tidnery D Foreign Asst Act, Sec. 636(b) GC
(RN l"l!)l"
) ()]  Other FAA Sections GC
l] S;u':‘ml Py()vl‘,l(l)l\ O‘ Commodary PROC IRD (spccify) e
Preocirement lnstructions 0 Executive Orders and AID Directives | AG SEC
! Barter trunsactions PROC IRD on Security
) Speaal Deselepment Activity PROC 5B Employees [:] Contractors
Aithanity (0 Pasas
(] orkng Regunements (AID Reg. 1) PROC SB | kK]  Other Directives M.O. 1414,1.2 |GC
. Special wupplier-importer Relationship {PROC SB | [[]  Multiple Provisions Each office
AD Reg. D responsible
(] fmvmvmﬁ'{mrmvmem(AHUchl) PROC SB s;:ﬁi“
K] pecial Sitvations (AID Reg. 1) PROC SB cited
__(Ust Country Contracting Proceflures)
PART L Fhe Provisiens of {specify the directive): Section: Para;
are hemg waived as follows: M.0, 1“15 1 M.0. 1412.1.2 and M.O. 1414.1
Tooperntt Ll Goveramont of Tanzania to oonstruct/furnish by local contracts, or force
qecanie, 1) Twelve (12) technicans liouse; b) shop facilities and ¢) miscellaneous

cuctrenctd o/ ropatrs Lo seod farms, training schools or research facilities; and to
porrdit, Inosuch iransactions, tho procuremsnt of goods and services not of local origin
Prom Caeougpnie Code (935) countries up to a valuo of U.S. $30,000 in support of the
varposas Tistad above,

Roferences

{(Continue on Reverse if necessary)

PART D

I cmrtify that the wairver describod above is approved hy me pursuaont to the cited provisions of the directive indicated above, and
that 1 om outharized 1o take the action described above and in_the onoclmti documents by virtue of outhority delegoted tu me by
M. 0. 1
uv\xl h/y )}{-nr.}.ulmg this cartification as follows: Signed original to the followmg officiol file {indicate by office symbol)
" , and signod copy to the Monitoring office indicated above,

NAME AND T T e SIGN ATURE DATE

Samunl C. Adams, Jr., AA/A}*R

faperihy the diraitive containing your delegotion of authority)

The tarm "waiver' ns used throughout this form shall be interpreted to include exceptions to AID Directives System.

“ Tha monitoring olhica s somatimes but not olways a clearing or concutring office. All clearances, concurrences, ond approvals
nf waivars are to be 1n accordance with the directive authorizing the waivers,
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DRAFT
CAPITAL ASSISTANCE LOAN AUTHORIZATION
Provided from: Development Loan Funds
Tanzania: Agricultural Projects Support Loan II

Pursuant to the authority vested in the Assistant Administrator for Africa
of the Agency for International Development (A,.I,D.) by the Foreign
Assistance Act of 1961, as amended, and the delegations of authority
issued thereunder, I hereby authorize the establishment of a loan pur-
suant to Part I, Chapter 2, Title I, the Development Loan Fund, to the
Government of the United Renublic of Tanzania ("Borrower") of not to exceed
Two Million Six Hundred Thousand United States Dollars ($2,600,000) to
assist in financing the foreign exchange and local currency costs of
equipment, materiuls and related services for the following A,.I.D. technical
assistance projects in the agricultural sector: (1) Masal Livestock
Development Project, (2) Seed Multiplication Project, (3) Agricultural
Research Project, and (4) Agriculturel Manpower Development Project. This
loan shall be subject to the following tc.ms and conditions:

Interest Raute and Terms of Repayment

Borrower shull repay the loan in forty (40) years, including a
grace period of not to exceed to (10) years. Borrower shall pay interest
on the unrepaid principal and any interest accrued thereon at a rate of
two percent (2%) per annum during the grace period and 3 percent (3%) per

annum thereafter.
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2. Currency of Repayment

Repayment of the loan and payment of interest shall be made in
United States dollars.,

3. Other Terms and Conditions f

a. Procurement ;?
Fquipment, materials and services financed under the loan shall i
be procured from Tanzania and from countries included in Code 94l of the
A.I.D. Geographic Code Book, except that electrical fittings, plumbing
supplies and miscellaneous hardware in an amount not to exceed $30,000
may be procured from countries included in Code 935 of the A,I.D.
Geographic Code Book.

b. Other Terms and Conditions

The loan shall be subject to other terms and conditions as

A, I,D. may deem advigable.

As;istant Administrator for Africa

Date

3

]
¢
i






