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,_____ _ 40I.0W ACTIONIS PROPOSED AND REQUESTED AS A RESULT OF THIS E!.AI.UATJON 
USI ION/W 4OSIT 9. LIST OF ACTIONS C. PROPOS.MD ACTION 

X X Complete construction of staff houses under 
 Immediate
 
AID Loan 621-H-017
 

X X Final approval for PP Revision No. 1 and complete 
 Immediate
 
documentation for FY 77 funds 
to begin implementa­
tion of the Farmer Training and Production Project
 

X Prepare terms of reference and scope of work for 
 June 1977
 
major project evaluation
 

X X 
 Finalize disbursements for loan funded project 
 Aug-*Sept 1977
 
x equipment and construction
 

X Revise Project Performance Tracking Network for 
 Sept 1977
 
entire project after the Farmer Training PP
 
Revision is 
approved and funds authorized
 

X X X 
 Major in-depth project evaluation 
 Oct-Nov 1977
 

X Submit project technician work plans for October 
 Nov 1977
 
1977 to September 1978.
 

X X Submit draft CY 77 progress report 
 January 1978
 

X X Renegotiate and/or renew Consortium Contract 
 March 1978
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II. PUNPORMANCI OP KEY INPUTS AND ACTION AGENTS 

INP T OR ACTION AGE[NT 	 . PERFORMANCE AGAINST PLAN C.IMPORTANCR FOR ACNIIV4C
A. 	 4OU T.A. NPU ACIO NSI__- - - OU - P040JECT 	 PURPOSE (XIAGN_ 0 UNIATlS. 

Y 

AGENCY OR VOLUNTARY FACTORY SATISFACTON STANOING LOW MEDIUM NIGH 
.ONTRACTOR. PARTICIPATING 

I 3 A *_6 7 2L 1 .2-. 
AGENCY 

WVU/NCATSU Consortium 

X(a) 	 Campus X 


XX

J b') Field Technicians 

COM" on Is y oetwe detesnsing rting 

loan funded houses for the contract employees at Uklrigugu are still AotAlthough the 
assigned posts performing

completed, all nine project technicians are now at their 

their job responsibilities. The appointment of Dr. Rodger Yeager as Campus Coordina­
con­has resulted in an improvement in the handling of 
tor for the project at WVU 

end. The Team Leader continues
tractual itters and project coordination from the U.S. 

to perform well at his team leadership responsibilities (inspite of transportation
 

and communications difficulties resulting from the great geographical separation 
of
 

as Special Assistant to tha Director of Manpower
the project sites) and in his role 

Development. (CONTIINUE3)) 

4. PARTICIPANT TRAINING i T 1 'T I1 	 K 

Ceowwnt on key letees dotemining rating 

All new participants as well as all but one participant presently in training are now
 

The nomination, selection and departure of
funded/administered through the contract. 

Ten long-term participants
participants has been superior and is ahead of schedule. 


Seven of them are in teaching and/or administrative positions at MATIs,
have returned. 	 on i Drov!nR thp- quality ACOMrINUMDwhere they are havinz a favorable i= tact 

a. cowkOori: IIT P 1 e 18 1 

eterming ratingCsnen! on key lors 

Placement of orders for contract funded training equipment, materials 
and supplies was
 

slow at first but has speeded up significantly since all of the technicians 
are now on
 

board. Approximately $243,000 worth of equipment has been ordered for the project
 

under AID Loan 621-H-017. Most of it has arrived and is in use 	at the project sites.
 
(CONTINUED)
 

X 
9. COOPERATING . 

COUNT"T Financial 	 X 
X
X
b.oTH=N Facilities 

Coevnnt o, ray facte eetlrmining rating 

The project is receiving good support and cooperation from the Director of Manpower 

Development and other MinAg personnel and good working relationships have been 
estab­

lished between all the contract personnel and Tanzanian MDD and MATI staff. 
U.S. team 

members at Ukiriguru and Mpwapwa have been designated Vice Principals and 
Coor-dLnators
 

Others have been made Department
of Studies - very important positions of the MATIs. 

The Team Leader was recently put in charge of developing and revising 
existing


heads. 

syllabi for all the MATIs.
 

There has been considerable improvement in both the facility and staffing 
situation
 

A library, several new classrooms and other
 at Mpwapwa MATI since the last PAR. 

Several new teachers
essential facilities have been completed there in the past year. 
 (CONTI'NUEx) 

7. OTHMR DONORS 

(See Next Page for Conow.mnts on Other Donors) 

is nearly complete and hasConstruction of facilities under the IDA loan at Mpwapwa 

greatly contributed to the physical development of that MATI. This is also true, but 

not to such dramatic extent, at Ukiriguru. IDA loan funds have also been used to 
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Section II. A. 1
 

The project team members at Ukiriguru and Mpwapwa have settled into their jobs and
are performing well 
at their teaching, administrative, curriculum development and
other project responsibilities--in spite of problems caused by delay in providing
most of them with permanent housing. 
All three contract technicians at Mpwapwa are
now in the houses constructed for them under AID Loan 621-H-017. 
Two contract
technicians at Ukiriguru are now in their loan funded houses and the other loan
houses at Ukiriguru will be completed within the next two months.
 

specific areas 

The contractor continues to be responsive to requests for short-term consultants in
of project activities. 

consultants on 

In the past year there have bean short-term
library systems/facilities improvement and MDD Curriculum Develop­ment Section improvement. 
 Their reports have been submitted to the Director of
Manpower Development (DMD) and efforts are underway to implement their recommenda­
tions.
 

Section II. A. 4
 

of training. 

Sector. 

Three are working in other important positions in the Agricultural
Nine participants are due to return before the end of FY
new aparticipants 77 and sixteen
are expected to begin trailing in August/September 1977.
eight participants are presently on 
Twenty­

training programs inthhe U.S.
 

Section II.A.5.
 

Eight million shillings (T.S. 8,000,000/=) from ASL I funds /were used for MATI
and other MDD development activities.
 

Section II.A.6
 

have also been posted Ut Mpwapwa, primarily to teach general agriculture for the revised
certificate program. 
Mpwapwa previously taught only courses
but now all new MATI certificate students 
for livestock specialists,


are being taught general agriculture rather
than specializing in livestock or agriculture (crops).
 
In the past year there was a major increase in the approved MinAg operating budget
Ior the NDD. 
 Both Mpwapwa and Uririguru MATIs received significant budget increases.
This and the arrival of IDA and AID loan and project grant funded equipment are
resulting in a steady improvement in the training capabilities of the MATIs.
spite of 
these budget increases, however, the InMinAgto providing has not given adequate supportthe agreed upon operating costs for the project vehicles at Uliriguruand Mpwapwa. The NinAg has also failed to provide adequate personnel and support forthe project in the area of general logistics. 
This has caused problems such as undue
delay in clearing and delivering loan funded project e'-iuipment
and has resulted in the to the pvoject sites
team leader having to spend
logisti,.:; type 

a great deal of time performingwork that should be done by other MinAg staff.
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IL7. tahus, Coow im o Im dm mkieg mreg of Oiw Da.,, 
purchase farming and training equipment for four MATIs, including Mpwapwa and Ukiriguru. 
The Nordic group has provided considerable capital development and technical assistance 
to th, MTI at Mbeya. West Germany and Holland are providing assistance for other 
MArl t. Other donors do not presently have technical assistance personnel at Ukiriguru 
or Mpwapwa MA'rs nor in the MDD in the Ministry of Agriculture. 

4tPU INDICATORS &% TARGETS 
A. QUANTITATIVE INDttAVO'V@lI TAROETS ( -6 

Pool MJOR Ouipuft - CP Fy7 . ..."-_UMU 	 -"
 

a 0 0 36 38 38 40
 
Diploma students trained PLAbN. 36 0 6- 60 366.
 

(annual output) 	 aj 0 
a. Ukiriguru 	 b 36 0 
b. 	Mpwapwa I . 45 4 8 

REPLAMNN~ 58 

Certificate students trained PLANHOb 110 120 110 12J­
(annual output) ib0 0 110 110 110
 

11. Ukiriguru ACTUAL a. 88 10 
b, Mpwapwa 0 .... 75 . 

a 100 60 60 60 
75 70 70 70 

MATT teachers with degrees PLANNED a. 13 13 13 	 13 13 13
 a. Ukiriguru 	 b. 138_ 10 12 13_14
 
h. mpw.-apwa 	 14UAa, 	 14 

10 12 18 20 

Teachers with degrees-
entire MATI system 

(1 lol)ACTUAL 
12 cihois)PEP14-

PLANNED 
69 

~ 
69 70 

' 

85 95 !0' 

REPLANNED * l*o 
_______ _85__ 	 9510 

U. 	 0At ITATIVEc INDICATO-S C.T: • -
FORIJAJOR OUTPUTS 20,000 worth of t aii e, equipment for the 

proj c-c t 
lInprItv.' ;' 

1. 	 1 iia, bi tni o r et!d uld, r A]D Loan 621-11-01.7, A, ) 
iai 	itle.s ]an l:ii.csal;;o lbilg tlo'd for the consI5rt!crion1 of)j 

'e ;it. r l alki'i Itpwapwa MAFl']s for th,! j.I­nd 

UL0c1niei;; on t lhe I'Most of tle loanproj eeL 

2. 	 COMUENT: 'r-TTT-Y ,ate program at77T MATTS was recently
,evi",'d ri-rl'icil; and re'v ; !s0' cit U students; will receivea (/ervijf:icatec 

[le, :sson p]1 lins 	 t r,-iinj iii ;ngi-iculL:urC raLlier than sptcialize 

in crop<- (:;g, 'l Lure) or lv.'it:ock. A diploma de'grc 

progran iiiAni n ,a]Lh h:i;s beei initiated at Hpwapwa. 
"e Sp,ciiL A",:;i:;t;Lants to thet Ukiriuru and (CONTINUD) 

3. 	lanalysi, for coLIMErNr Tile 4--nan Leam of consultants completcd this 

en tab I ';-, i i,,Ag lducat ion ass ignnit:nin 3.975 and tLheir findings haue resulted in ;i 
it tHie Fanculty of proposal t or All) assistance for the new Dept. of Agr.

,i h clo. l'Anc;Li and an:-:teninCenter Continuing Educa­and forAgr I en t in >.iorog(oro, 	 Lion in Ayr. it the Ficulty of Agr. & Forestry Jn Moro­

goro. A Pro per Evision proposing to (CONTINUED) 
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I.KVRGETS 
A. 	 Q"ATITATNVB 1PnIl*Mm TAAGETE (
 

FOR MAJOK OrUy*Wf erFvUR77

•.u . . .. ,..-_,Z . .
 

People in key crop/livestock PLANNED
 

positions with U.S. training i 3 7 12 16 25 
through this project A L 

(Cumulative 3-

R51PLANNIO *.. 

Teachers in entire MATI
 
system with U.S. degree 3 3 8 18 28 35
 
training through this ACT-JAL
 

p ro.1VC t 
 '3 

(CuImu lat ive) 	 LAND 1 h 

PLANNED 

<' '
 
ACTUAL
PErFO RI-I_
 

ANCE 

REPLANNIiD -. 	 " a 

PLANNED 


ACTUAL 

ANCE 	 ,'... b 

fUALITATIVEr. INDICATORS COI4UENT: 'lb 1 *md i not 
,:O MAJOR OUTPUTS . " " " r' . a I d o r 

A J CI 

WN : 	 7 is 
.r 

a rmn i)n, :' fIrVCc'.(LiiI ftii 

,Iilli - t6ur pLkl5,I11;I't_.5';t ,'imi',I t.,tC li lng &x :t1 i.'i-- c a r ,.. ;; ,t : . t ) .;, ' + , , + . , *:, h ,' an d i ll; L17 t?11 t.'tca 1:.1j 	 giVeS 

t ,' +;t.lf wIiv,: tIlw 1)f) wor U.1%., ,i'' : o ;c whoo wi.1 rt.1urip 
.5..'A _____.i_ 	 from JU.S u ..'rit 5: a~ni~i .. ..,,"i at L . (CONTj.NLIUJI)) 

5 	 . Planning and dovelopment of Co, -.- - ,T . . I i' . . 'u .; forfrMATI' and tmijd-il' i'w' . . .m­
t, i n l ug p r o g r. m;n*;for 1 3 1 '

, 
u 2 11.':, 	 0 ;; t t t *"',v t!- ] P' 4 \ l" \l )o i t .. a 11J S ;t ot ll + J t l , ',Ut~ i.i' a! [!; 

of Agtl cu Iturc pte ronnel. 200 '; 5;t i r ;[t " ,'itdlatsho',. ;;pecial] 0'1," 3' a 
6 ilig 1"7 , ;" i, I'll'' p d '.Farmer Traii; iii r!,J 

I.."ill txp. , . a: ,:; ald ';t 6 ,nt:;; (:III:! nsi t:ta illees) 
mor, dir,.t. I', .I La Tn ivl md 

1 

(CONTINUED)vi 	. l- '1 
Z 	 Com ENT .. 
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Section Ill-Page 3. t.#l
 

equipment has arrived at the project sites and orders for grant funded teaching andtraining equipment have been sent and are being prepared for the Consortium to purchaseunder the contract. 
 A new workshop and equipment shed was built at Ukiriguru with
ASL I funds and several staff houses, classrooms, laboratories, student hostels and
other buildings were recently completed at Mpwapwa MATI under the IDA credit,
 

Section III--Page 3, A6#2
 

Mwapwa principals have been named vice.-principals and coordinators of studies. 
 As such
they and their Tanzanian co-coordinators are responsible for advising all the instruc­tors on all 
their lesson plans and syllabi. 
Dr. Holmes and Dr. Pickett are devoting
about 50 percent of their time to cutticulum development related activities, including
improving lesson plans and in-service teacher training. 
A project funded consultant
team recently completed a study and made recommendations for improving the curriculum
development section of the MDD. 
Although it will be difficult to find suitably quali­fied people for the job, the DMD is determined 
to Implement the recommendations con­tained in the consultant teport. 
 The team leader was recently assigned the responsi­bility for developing and revising existing syllabi throughout the MATI network.
 

Section Ill--Page 3. '.#3
 

add this new component to the project was 
submitted to AID/Washington in November 1976.
 

Section ll1--Page 3LA. 4
 

MATIs) and also administrative staff at the MATIs and the MDD.system has The new career servicebeen received with enthusiasm by all concerned and greatlyhis improvedattitude toward theirtheir profession and developdng/impm ving their teaching skills.
 

,ctlon IL--Page 3.A. 5 

•1'ricultural production problems. willThis lead not only to improving the farmercrainng courses themselves, 
The proposed 

but also the regular MATI and in-service training programs.Center for Continuing Education in Agriculture at Morogoro (PP Revisionlo. 2) will provide non-degree in-service 
and teachers 

training for higher level extension personnelas well as MinAg and parastatal staff, development planners and professionalagricultural staff throughout Tanzania. 

The [J.;. technicians at the MATIs, esp',cially theinvolved in 
assistants to the principals,providing continuous in-service training 

are all 
to their Tanzanian co-workers--to.ad their teachling skills and improve their course presentations. 
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A. 1. kdMINO at ~PmP " sswon eale" 
va. Km~~StSmo(1) 
Assist Tanzanian Government in planning and development of agricultural training
programs. 
 (2) Upgrade the quality of training of agricultural extensionists at two
MinAg training institutes. (3) Provide participant degree and graduate degree train­ing for Tanzanians in 
important teaching and leadership positions in the food crop and


livestock sub-sector-7.
 

3.sm~4~h~1. mbh 11f4I'igt wiles* # RFvItonce to date of progme, toweird thoseew*1apq6
(1) The TanGov has established a (1)

professional career system for the 

The new Scheme of Service for all professional

and non-professional/technical cadres
administrative and technical staff 

in the Minis­
try was completed in June 1975. 
 The Schmme of
of the MAl system. 
 Service included provision for the development of a
(2) Regular in-service training 
 cadre of professional teachers and administrators
programs underway, 
 within the MDD and MATI system. (See III.B.4).
(3) Favorable TanGov response to (2) Approximately

the recommendations 200 junior staff have attendedof the AID- in-service training courses at selected MATIs in
funded requirements analysis on 1975 and 1976. In-service training for senior MinAguniversity level training for staff, parastatal
agricultural teachers, 

staff, teachers, rural development
planners and other agriculturalists will be provided(4) Mpwapwa and Ukiriguru MATIs at the propo.sed Center for Continuing Education inwill have: Agriculture at the FAF in Moroguro. The proposeda. New and improved curricul ,establishment of thi., Center for this purposein use. resulted from the recoimnendations of the require-­b. Approximately two9thirds ients study of the FA under this project. (Seeof teaching positions filled with 1I1.B.5).B.S. degrec holding (or higher) (3) The TanGov has accepted the recommendation:;persoinu, of
the S:tudy and requested USAID assistance in imple­c. Adequate laboratory and menting the reconcndatioi;,. A PP Revision aldiigfieldI; spc provided for student n edsD (CON rlNuJm) 

V. PROGRAMMING o ALA. Stoatm !ntof Progroamrito Go l
 
le :i*;sk i Lie I overnment of 'anzinia 
 aci I eve its objective of increased sel f-sufficiencyin Hite food e Lop and livestock agricul 1tu1 sub -sctorso 

13. Will the achlovon.mni of tko project purpose make a *;gn|ilcont ,contribulion to the protwcuming gol, given tfh magnltud of tho nttonal 

pfobloln? Cite ideco. Y 
'il,,. g, o If:;ad ,quat:ly 

. 

trained igriculture inlupov; r is one of the most criticalSnst ;lrait5 to long-terim agricultLu 'al, dtev: Iopuient in Tafoe, nn a!i . ing nid 
ln ja. 'Flhe project purposesiniprovwin; the Uply md qunity of t:ra ined agriculturalists,

i. ' ricuItur', e:.xtension agents; and a-ri enture teachersof n tniv within the networkof" Agri cullture Lraii ij ilnstitLutLes, A11 the effort:,; of the projectcont.ri].i.L,- [_) tjw, shouldpool of traiied ..gricuItum-al manpower in Tanza'nia which will'r, e cont orI bt-ion toward achieving the overall program goal. This is also 
make a 

true ofLit ;ub-projl.ce;,s which have been proposed under this project, 
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C.. tie.wi Wh .- "a "I . 
(4) d. 
Proper balance achieved this new component to the on-going project was sub­
between classroom, laboratory and 
mitted to AID/W in November 1976.

field teaching. 
 (4) (a) Certificate and diploma training programs
a. In-service technical and are underway at Ukiriguru and Mpwapwa and are bking
administrative training courses 
 revised/improved continuously with the assistance of
being used to provide MinAg staff 
the team technicians. The Assistants to the Prin­with specific skills. 
 cipals have been designated as Studies Coordinators
 

f. Annual budgets adequate and are on 
the MDD Curriculum Development Committee.
to support/monitor facilities. 
 The DMD intends to implement the recommendations fcr
(5) Key MiWAg and parastatal 
 improving the Curriculum Development Section made by
agencies have beater qualified the recent project funded consultant team.administrative, management and 
 (b) To date the project has sent 21 MATI per­technical staffs. sonnel for degree training in the U.S. Of the seven 
MATI participants who have returned, three have been 
assigned to Ukiriguru and Mpwapwa. In order to 
achieve this desired end of project condition, g4reater
effort will have to be made to assure that a great, r 
portion of returning participants are assigned to the 
Mpwapwa and Ukiriguru 'AWIs. 

(c) improved facilities and much needed training
_eqtipment has continuesand to be (CONTINUED) 

V. PROORAMMRtG GOAM.A. Stsa, ., of Progr , ing Go, 

3. Will tm ohievent of4.t project pMpozo mo,,k a sini.icant contribution to the, ro maoing a),uI 4.agigdgo the notionalproblm? Cit. evidence. 
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_ -_,. .... PR oJECT 	 , , 

A. I. Ofilee l OGMs al 	 2. bum co *kPlOPI Gras. gooi 

1. 	 ?. COil9I -h " whenWh ' 16111110 
._ *ie .Ipepe1f j.Evlidnce to date Ip meu taom thee. m.'..1. 

supplied because of the increased MATI budget, this
 
project, AID Loan 621-H-017 and the IDA loan, More
 
practical training is being encouraged by the U.S.
 
project techn-.cians and is being helped along by the
 
arrival of additional project equipment. The pro­
posed Farmer Training Sub-project will also improve
 
the practical training of MATI staff and students by
 
fostering greater exposure to and understanding of
 
small farmers and their problems and needs.
 

(d) The Assistant to the Principals are devot­
ing approximately 50 percent of their time to this
 
and related curriculum, syllabus and course improve­
ment activities. (See also (c) above.) ThL Team
 
Leader was recently made responsible for revising/
 
improving syllabi throughout thc MATI network.
 

(e) See (2) above.
 
(f) The approved operating budgets for thes( 

two MV'ILs increased significantly last year. 
(5) Three people in key non-tATI agriculture posi­
tions have returned from long-term training in U, . 
One works in the MinAg Planning Section, (CONFiNUED) 

V. PROGRAMMING GOAL 
A. Statement of Progrommingdol 

0. 	 Will the achievement of the prelect purpose make a siglificant conlriltutlon to te programming goal, 9ivn Oe magnitude of th*rit l'
 
problem? Cite evidernce.
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v. ROJECT PURPOI 

A. 	 1. Se*00mm of pw~tm ft eae* mieqW. 2. 84106161111" 0D n EO 

1. 	cmltle, e which will enlat when 
*e"e. pwPg.m is4ddw4. 	 I EvIdence to dat of p" *twfwd thme cauplm. 

one teaches at the Faculty of Agriculture at Morogoro, 
and the third is co-farm manager at the Arusha Seed 
Farm. Fourteen non-MATI participants are presently 
in training in the U.S. under the project. 

V. PROGRAMMING GOAL
 
A. 	 Statement of Programming Goal 

0. 	 Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
 

problem? Cite evidence.
 




