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A & T State University Consortium

L MEY ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A« ACTION (X) C. PROPOSED ACTION
Tamol morw Teoes] wvu B. LIST OF ACTIONS COMRLETION DATE
X X Complete construction of staff houses under Immediate

AID Loan 621-H-017

X X Final approval for PP Revision No, 1 and complete | Immediate
documentation for FY 77 funds to begin implementa-
tion of the Farmer Training and Production Project

X Prepare terms of reference and scope of work for June 1977
major project evaluation

X X Finalize disbursements for loan funded project Aug-3ept 1977
X equipment and construction
X Revisc Project Performance Tracking Network for Sept 1977

entire project after the Farmer Training PP
Revision is approved and funds authorized

X X X Major in-depth project evaluation Oct-Nov 1977

X  Submit project technician work plans for October Nov 1977
1977 to September 1978,

X X  Submit draft CY 77 progress report Januaxry 1978
X X Renegotiate and/or renew Consortium Contract March 1978
G REVWLANNITI G HEQUIRES E. DATE OF MIBSION RRVIOW
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PAGE 3 PaR 621-0119 To 4117 TANZANIA 77-3
. PERPORMANCE OPF KEY INPUTS AND ACTION AGENTS

8. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG
A, INPUT OR ACTION AGENT = — N ECT PURPOSE IX)
COMNTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |3TANDING ||LOW MEDIUM HigH
AQENCY ) 2 3 . [ s 7 1 i ) 4 ]
1.

WVU/NCATSU Consortium
z X X
(a) Campus

X (b) Field Technicians X X

Commont on hoy (asters determining reting
Although the loan funded houses for the contract employees at Ukirigugu are still aot
complected, all nine project technicians are now at their assigned posts performing
their job responsibilities. The appointment of Dr. Rodger Yeager as Campus Coordina-
tor for the project at WU has rasulted in an improvement in the handling of con-
tractual mattars and project coordination from the U.,S, end, The Team Leader continues
to perforn well at his team leadership responsibilities (in spite of transportation
and communications difficulties resulting from the great geographical separation of
the project sites) and in his role as Special Assistant to the Director of Manpower
Development, .
(CONTINUED)

1 2 3 4 L L} 7 1 2 ) 4 ]
4. PARTICIPANT TRAINING X X

Comment on key facters dutermining rating

All new participants as well as all but oue participant presently in training are now
funded/administered through the contract, The nomination, selection and departure of
participants has been superior and is ahead of schedule, Ten long-term participants
have returned, Seven of them are in teaching and/or administrative positions at MATIs,

where thev are having a favorable impact on improving the gquality (CONTINUED)
8. COMMODITIES ! 2 ’ ‘X . o | 7 ' 2 » }: .

Comment on key fectors determing rating

Placement of orders for contract funded training equipment, materials and supplies was
slow at Zirst but has speeded up significantly since all of the technicians are now on
board, Approximately $243,000 worth of equipment has been ordered for the project
under AID Loan 621-H-017, Most of it has arrived and 1s in use at -the project sites,

(CONTINUED
1 3 3 4 ] [ ] 7 1 1 3 4 )
a, PERIONNEL
¢. COOPERATING X X
COUNTRY b Financial X
. OTHER
Facllities X X

Cowsnent on key focters cetermining rating

The project 1is receiving good support and cooperation from the Director of Manpower
Development and othar MinAg personnel and good working relationships have been estab-
1ished between all the contract personnel and Tanzanian MDD and MATI staff, U,S, team
members at Ukiriguru and Mpwapwa have been designated Vice Principals and Cooudinators
of Studies - very important positions of the MATIs. Gthers have been made Department

heads, The Team Leader was recently put in charge of developing and revising existing
syllabi for all the MATIs,

There hag been considerable improvement in both the facility and staffing sicuation
at Mpwapwa MATI since the last PAR. A library, several new classrooms and other
esgential facilities have been completed there in the past year. Several new teachers

(CONTINUED)
1 2 3 4 3 . 7 1 2 3 4 ]
7. OTHZA DONORS X X

(See Next Poge for Comments on Other Donors}
Construction of facilities under the IDA loan at Mpwapwa is nearly complete and has

greatly contributed to the physical development of that MATI, This is also true, but
not to such dramatic extent, at Ukiriguru. IDA loan funds have also been used to

{CONTTNITED )



PAGE [ PAR 621-0119 3/76 to 4/77 TANZANIA 77-3
Continuation Sheet

Section II. A, 1

The project team members at Ukiriguru and Mpwapwa have settled into their jobs and
are performing well at their teaching, administrative, curriculum development and
other project responsibilities--in spite of problems caused by delay in providing
most of them with permanent housing., All three contract technicians at Mpwapwa are
nowv in the houses constructed for them under AIDM Loan 621-H-017. Two contract
technicians at Ukiriguru are now in their loan funded houses and the other loan
houses at Ukiriguru will be completed within the next two months,

The contractor continues to be responsive to requests for short-term consultants in
specific areas of project activities, In the past year there have benn short-term
consultants on library systems/facilities improvement and MDD Curriculum Develop-
ment Section improvement, Their Teports have been submitted to the Director of
Manpower Development (DMD) and efforts are underway to implement their recommenda-

Section 1I. A, 4

of training. Three are working in other lmportant positions in the Agricultural
Sector. Nine participants are due to return before the end of FY 77 and sixteen
new mparticipants are expected to begin traiming in August/September 1977, Twenty-~
eight participants are presently on training programs inthhke U,S,

Section 11.A.5,

Eight million shillings (T.s. 8,000,000/=) from ASL 1 funds'ﬁhere used for MATI
and other MDD development activities,

Section II.A. 6

In the past year there was a major increase in the approved MinAg operating budget
for the MDD, Both Mpwapwa and Uririguru MATTs received significant budget increases,
This and the arrival of IDA and AID loan and project grant funded equipment are
resulting in a steady improvement in the training capabilities of the MATIs., 1In
spite of these budget increases, however, the MinAg has not given adequate support

to providing the agreed Upon operating costs for the project vehicles at Ukirigury
and Mpwapwa. The MirAg has also failed to provide adequate personnel and support for
the project in the area of general logistics, This has caused problems such as undue
delay in clearing and delivering loan funded project ejuipment to the pooject sites
and has resulted in the team leader having to spend a great deal of time performing
logistii s type work that should be done by other MinAg staff,



AID 1000EH1070  |PROJECTT MO,
DA A rar _621-0119

PAR FOR PERIOD: COUNTRY PAR SZRIAL NO.
3/76 to 4/77 TANZANIA 77-3

i 7. Cestinwed: Combont um by fosters detormining reting of Other Donors

purchase farming and training equipment for four MATIs, including Mpwapwa and Ukiriguru,
The Nordic group has provided considerable capital development and technical assistance
to the MATI at Mbeya, West Germany and Holland are providing assistance for other
MAT1s, Other donors do not presently have technical assistance personnel at Ukiriguru
or Mpwapwa MATIs nor in the MDD in the Ministry of Agriculture,
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ANCE
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%@ QUALITATIVE INDICATORS
#*OHR WMAJOR QUTPUTS

COMMENT: 2243 ,000 worth of Lraining cquipment for the

project has beon ordered undo vy ATD Loan 621-11-017. A°D
loan funds ave also being used for the construction of
stalf houses at Ukiriguru and Mpwapwa MATI1s for the U,S
technicians on the project, Most of the loan

(COWTINGED)

1. .
Tmproved facilities

2.
Reviced curricnla and
lesson plans

)

comueNT: The certIficats propram at all MATIS was recently
revised so that ol coervificate students will receive
trafning in gencral agriculture rather than specialive

in crops Cagricalture) or livestock, A diploma degreo
program in Animal Health has been initiated at Mpwapwa,
the Special Assistants to the Ukdiriguru and (CONTINUED)

Requirements analysis for
establ ishing Ap Education
progras ot the Faculty of
Agricult . in Morogoro,

COMMENT:  The A-man team of consultants completed this
assignmnt in 1975 and their {indings hawe resulted in a
proposal tor AID assistance for the new Dept. of Apgr.
Fducation and Extension and Center For Continuing FEduca-
tion in Apr. at the Faculty of Agr, & Forestry in Moro-

goro, A Project Paper Revision proposing to (CONTINUED)




AlD # 1078 [PREXNCY NO. PAR FOR PERIOD: COUNTAY PAR SERIAL MO.
621-0119 3/76 vo 4/77 TANZANIA 71-3
B 7. Quettaneds Comment o2 By fosters dotermining rating of Ovher Diners
HL. KEY OUTPUT INDICATORS ARD TARGETS ,
A QUARTITATIVE INNCATNG TARGETS (Percantugoy/Ruté /Amaune) N
FOR MAJOR OUTPUTS ShMu. | curmewr ey 77 EAD0F
Ph%f‘tsfv TogATE | Toeno | FY4B| rFv_ Il | pagiger
People in key crop/livestock |p annep |
positions with U,S, training | __ 1 3 / 1z \ 136 25
through this project 33&‘”3&» 32
(Cumulative} {ANGE' 3 N ]
REPLANNED [ - . . _
Teachers in entire MATI ELANNED
system with U,S, degree
training through this S&:?Sku-
projuct NCE !
(CU!HUlBtiVL‘) REPLANNED :()

PLANNED

ACTUAL

PERF(Rat-

ANCE

[N
REPLANNED |
e
D OUALITATIVE INDICATORS CORMENT: 1y o ! Jure '75 and is necesusr Lor
“OR MAJOR OUTPUTS i ) - .

cEhe cont e o v i alter ALD oo intince
AN et 3 . .
.0 Permanent cavcoer service Yeermt e ey o Catem gives permanent
srstem for teaching & adminis-§ carior . Lo o T Leaehors and instiictors
O TE T e H , . . P .
tra dve statt of the MDD and wurl‘:ln), o Ll NinAe i those who will return
Malie, from U,5. duproe traiuin. o teach at che {(CONTLRULED)
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tratolng programs for Ministry Jextinsion o o0 7 1e boia conducbed at several MATTs, About
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during 1975 oot io7n, The propoced UFarmer Trainiug Project

will czpoe iy

more divectl, o

Coarners and stodents (extension trainees)
Farmer and village {(CONTINUED)

comlisNT:
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Section III-Page 3, ‘L#l

equipment has arrived at the project -sites and orders for grant funded teaching and
training equipment have been sent and are veing prepared for the Consortium to purchase
under the contract, A new workshop and equipment shed was built at Ukiriguru with

ASL I funds and several staff houses, classrooms, laboratories, student hostels and
other buildings were recently completed at Mpwapwa MATI under the IDA credit,

Section III--Page 3, ‘Q#Z

Mwapwa principals have been named vice-principals and coordinators of studies, As such
they and their Tanzanian co-coordinators are responsible for advising all the instruc-
tors on all their lesson plans and syllabi, Dr. Holmes and Dr. Pickett are devoting
about 50 percent of their time to cutticulum development related activities, including
improving lesson plans and in-service teacher training. A project funded consultant
team recentily completed a study and made recommendations for improvéng the curriculum
development section of the MDD, Although it will be difficult to find suitably quali-
fied people for the job, the DMD is determined to implement the recommendations con-
tained in the consultant teport, The team leader was recently assigned the responsi-
bility for developing and revising existing syllabi throughout the MATI network.

Section III--Page 3.4&?#3
R4

add this new component to the project was submitted to AID/Washington in November 1976,

Section 111--Page 3,@. 4

MATIs) and also administrative staff at the MATIs and the MDD, The new carcer service
system has been received with enthusiasm by all concerned and has graatly improved their
actitude toward their profession and developmng/imanving their teaching skills.

Section IT0l--Page 3,A, 5

Avricultural production problems, This will lead not only to improving the farmer
craining courses themselves, but also the regular MAT] and in-service training programs,
The proposed Center for Continuing Education in Agriculture at Morogoro (PP Revision

P'e. 2) will provide non-degree in-service training for higher level extenslon personnel
and tcachers as well as MinAg and parastatal staff, development planners and professional
agriculcural staff throughout Tanzania,

The U,5, techniciuns at the MATIs, especially the assistants to the principals, are all
involved in providing continuous In-service training to their Tanzanian co-workersg--to
v cady thelr teaching skills and improve their course presentations,
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(1)
programs, (2) Upgrade the
MinAg training institutes, (3)

livestock sub-sectors-.

2 Sems o in PROPY [ vus m

Asslist Tanzanian Government in planning and development of agricultural training
quality of training of agricultural extensioni

sts at two

Provide participant degree and graduate degree train-
ing for Tanzanians in important teaching

and leadership positions in the food crop and

8. 1. Conditions whieh Wit} exiet when
Horé pirpose to.gihioved,

2 Rvidence 10 dote of progress toword those conditiopy,

(1) The TanGov has established a
profcesionnl career system for the
administrative and technical staff
of the MA1I system,

(2) Regular in-service training
programs undcrway,

(3) Favorable TanGov response to
the recommendations of the AID-
funded requirements analysis on
university level training for
agricultural teachers,

(4) Mpwapwa and Ukiriguru MATIs
will have:

a, New and improved curricul£
in use,

b, Approximately twoBthirds
of tcaching positions filled with
B.S, degree holding (or higher)
persounct,

Adequate laboratory and
ticld space provided for student n

C,

sods,

(1) The new Scheme of Service for all professional
and non-professional/technical cadres in the Minis-
try was completed in June 1975, The Schmme of
Service included provision for the development of a
cadre of professional teachers and administrators
within the MDD and MATI system. (See III.B.4),.

(2) Approximately 200 junior staff have attended
in-service training courses at selectoed MATIs in
1975 and 1976, 1In-service training for senior MinAg
staff, parastatal staff, teachers, rural development
planners and other agriculturalists will be provided
at the propesed Center for Continuing FEducation in
Agriculture at the FAT in Morogoro, The proposecd
establishment of this Center for this purposc
resulted from the rvecommendations of the require-
ments study of the FAF under this project. (Sce
II1.B.5).

(3) Tthe TanGov has aceepted the recommendations of
the study and requested USATD assistance in imple-
menting the recommendatious, A PP Revision adding

(CONTINUED)

V. PROGRAMMING GCAL

A. Stataimant of Progromming Geal

1o

asslist the Governwent of Tanzania achioeve its
in the Tfood crop and livestock agricultural sub-

o

objective of increased self-sufficicency
scvctors,

B, Vil the achiovemsnt of the project

problom? Cita ovidenco. Yos
Se

The shortage of adequately trained agriculture
constraints to long-term agricultural d
focus on iacreasing and improving the

especially agriculture

of Mini.try of Agrviculture tra ining
contribvte to the pool of trained
Slycer contribution

Lire sub-projects

toward achieving the overall program goa
which have been proposcd under

purpose make o significont contribulion to the pregramming goal, givan the megniudo of tha national

manpover is one of the most critical
evelopment in Tanzania, The projecu purposcs
supply and quality of trained agriculturalists,

extension agents and agriculture teachers within the network

institutes, ALl the efforts of the projcct should

agricultural manpower in Tanvania, which will make a

1v
this project,

This is also true of
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A. 1. Sulhmsat of pupsnd as sorently envieoged.

IV PROJCY PRI . ,
2 Somons wﬁm 'ui(‘o

.3 Bvidenen to dote of prograss toword these conditions,

(4) d. Proper balance achieved
between classvoom, laboratory and
field tcaching,

8. In-service technical and
administrative training courses
being used to provide MinAg staff
with specific skills,

£. Annual budgets adequate
to support/monitor facilities.
(3) Key MinAg and parastatal
agencies have beeter qualified
administrative, management and
technical staffs,

this new component to the on-going project was sub-
mitted to AID/W in November 1976,

(4) (a) Certificate and diploma training programs
are underway at Ukiriguru and Mpwapwa and are beéing
revised/improved continuously with the assistance of
the team technicians, The Assistants to the Prin-
cipals have been designated as Studies Coordinators
and are on the MDD Curriculum Development Committee,
The DMD intends to implement the recommendations fer
improving the Curriculum Development Section made by
the recent project funded consultant team,

(b) To date the project has sent 21 MATI per-
sonnel for degrec training in the U.S. Of the seven
MATI participants who have returned, three have been
assigned to Ukiriguru and Mpwapwa, In order to
achieve this desired end of project condition, greater
effort will have to be made to assure that a greatoer
portion of returning participants are assigned to the
Mpwapwa and Ukiriguru MATIs,

(¢) Tuproved facilities and nuch needed training
equipment has and coutinues to be (CONTINUED)

V. PROGRAMMING GGAL.

A. Statement of Programming Goal

B, Will the achlevement of tha praject purpoaa make o sigaificant contribution to the grogromaing gea), givén the maghitude of the notional

problom? Cite avidence.
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A. 1, ‘--ncl'-'-tulounulhoaﬂoqpt

Y. PROJECT PURPOSE .
2. Seew ce'in PROPY U*‘v’.mo

8. h Condittzic whieh wih enist when
purpese N §

3 Evidence to date of prograss toword these com)itieas.

supplied because of the increased MATI budget, this
project, AID Loan 621-H-017 and the IDA loan, More
practical training is being encouraged by the U,S,
project techn:cians and is being helped along by the
arrival of additional project equipment, The pro-
posed Farmer Training Sub-project will also improve
the practical training of MATI staff and students by
fostering greater exposure to and understanding of
small farmers ond their problems and needs,

(d) The Assistant to the Principals are devot-
ing approximately 50 percent of their time to this
and related curriculum, syllabus and course improve-
ment activities, (See also (¢) above,) The Team
Leader was recently made responsible for revising/
improving syllabi throughout thc MATI network.

(e) see (2) above,

(£) The approved operating budgets for these
two MATLs increascd significantly last year,

(5) Three people in key non-MATI agriculture posi-
tions have returned from long-term training in U,S.
One works in the MinAg Planning Section, (CONTINUED)

V. PROGRAMMING GOAL

A. Statement of Programaming Gool

B. Will the achievemant of the project purposs make a significant contribulion to the programming gool, given the mognitude of the rdatisnal

problem? Cite evidence.
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V. PROJECT PURPOSE

A. 1. Swtement of purpese et survacrly enviseged.

2, hmuh"rﬁ' ﬁvn Quo

9. 1. Conditions which will exist when
sbeve purpese is diflileved.

3 Evidence to dots of pregreas teword thuse condftiens,

one teaches at the Faculty of Agriculture at Morogoro,
and the third is co-farm manager at the Arusha Seed
Farm, Fourteen non-MATI participants are presently
in training in the U,S. under the project,

V. PROGRAMMING GOAL

A. Statement of Programming Goal

B. Will the achievemont of the project purposs make a significant contribution to the programming goal, given the magnitude of the national

problem? Cite evidence.






