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R KXComplete ccwtruction of the staff houses being
built under AID Loan 621-H-017 at Mpapi a and
Ukiriguru and prepare them for occupanicyo 	 Imedtlate 

X X and W1UGATSU - Recruit, nominate, approve and assigntecnn.cians to the remaiming seven pr6ject 

positimis. Imdiate 
x 
 Utilize the remainder of the $1,000,000 ASL I 

funds alloe.ted to the Manpower Deve.opmentDivision,, 
Imdiate 

X 	 h.Make decisio- on shifting two U.S. positions frow
the M&ATIs to the 73. Dar Faculty of Agriculture. ed iate 

X X Select 15 	 long-term participants to begintraining InAuguat/September 1976. 	 ASAP 

X x Order project equipment under the contract. July-September 76
 
x x Prepare PRP for the project ai the U. Dar Faculty


of Agriculture, 
 August-October 76 

X X Establish 	regular ii-service training programs ifor bKTI and extension staff. October-Deceemr 76
 
X 	 Make a determination as to wbhether or not the

obJectives of the project relatig to the plannim"
and development of training activities and MATI

curriculum development and improvement can be 

. ...... .- ,............... 
 ......... .. ~a~rc~,_h 1t 197
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achleved by the project If the COP is not 
assigned (he role called for In the ?roAg -- that 
of Assistant to the Director for Planning and 
Development.o 	 Jamary-Febznary 77 

x X Revise and tupdate quantitative indicat-ors foraccomplishing project outputs. 	 JUamuary-Febuary 77 

X 	 Allocaae additional budget support for the I 
Manpower Development Project. As neeesay 

X 	 X X Encouge cooperative ,ffort and exchange ofideas with other donors. 	 lcontiwwtus 
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WVU/NATSU Consortium.. 
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b. Field Technicians -	 iX 

The contract for technical assistance was signaed in November 1974, but as of Febxuary
 
1976 there are only two project technicians (out of nine positions) in Tanzania. Te
 
Chief of Pazty arr.ved in February 1975 and the Animal Production Specialift (for
 
.pwapwa) arrived in November, 1975. The major cause of delay has onot been the fault
 
of the contractor, however. Tha problem is that the houses being bnilt for the U.S.
 
technicians at lpiwapwa and Ukirigunw under ATO Loan 621-H-017 are not yet ready for
 
occupancy. T£he construction has been plagued by problems, errors and inefficiency on
 
the part of the building contractors and short supply of building materials. Tezporary
 
housing has recently become available at both Mpimpwa and Ukiriguru, howver, and the
 

... .	 i : L'X, 

The nmination, selection and departure of participant traineeo under this project has 
been superior and is ahead of scheduleo Five trainees have returned, four with degreee 
from US. unive ,.._es. the fifth ras a shon-term tralnee. Nineteen participauts are 
present ly on long-term training programs in the UoSo Seventeen started their programs 

.............
 

Orders fo: tcontract-funded teaching equipment materials and supplies have not yet been
 
placed because of the delayed zrrival of the cottract technicianso Direct AID com­
modity purchases are on schedule with the exception of some of the beds, which bad to
 
be reordered through AID/R. About $235.000 vorth of equLpment for the project has been
 ...... . . .. . . . . . . ..... . . ........ . .. ..... . .
 '... _ed
~~~~~~~~~~~....................... ........ , 	 , --­....... 	 ... - " 
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a. Althoiugz the few hiihet levcl poitions in tha Menpower Development Division are 
fi3.led -.tith qualiied and highly capable people,, the junior staff members in the M.VAg 
are rev.and ooorly traned. Planning and development and logi.stics are weak areas and 

_the proj.ct :is not 'J.i 1 to change ;his s..tion appreciably until vare technlclans 
are at ocsi: aid the Chief of 3?aivy i able o have greater in.fluence on planning and 
developmemnt. In general, the quality of staff througiwut the MATI system is poor. The 
Ukirltguru 3taff has been ;t:tengthened by the assignment of three returnmea 5SAID parti­
cipants, one of whom is Asot. Principal and Director of Studies, The pArticipant 
training component of this project sh uld go a long way toward upgrading the quality of 
teachers and instruction at the MATIs. 
b. 	 The Manpower Development Division and MATIs are underfunded. MWTI facilities aud 

(continued) 
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LommenLS - Continued 

Block tIA, 

COP and USAID have requested the Consortium to proceed to recruit one mre teacher forMpwapwa and up to four for Ukiriguru. Three nominations are in process mnd the con­tractor is about to nominate two more teachers. It is anticipated that all ninetechnicians will be here by the start of the school Jear, July 1976.
 

Block il.A.4,,
 

in August/September, 1975. 
 Fifteen long-term participants are expected to begin their
 
training programs in August/September 1976.
 

Block i:CA°5. 

ordered undei- AID Loan 621-11-017 and should begin arriving in March 1976. The loanitems were not ordered until after the arrival of the COP, so that he could review thelists before sending them to AAPC for procurement. Practically all of it should behere by the time all the technicians are on board. 

Block IIoAo6,b.
 

physical plants are generally inadequate; library and text materials are scarce;teaching, laboratory and practical equipment and funds for capital development andoperating conin are in, shori: supply. The Ministry of Agriculture is buying teachingand tvahning cquipment in support of the project under AID Loan 621-H-017 and an IDACredit for A\g:Lcultura. education. The Manpower Development Division also has about$,0O0,000 fron the USAID Agricultural Sector Loan I for caoital development projectsat th, ?ATls. Utiliziaton of these funds has been extremely slow and the terminal 
date :'orhe .oan :;s June 30. 1976. The funds must be used at a much faster rate. 
The effcct that the UiinAg's financial condition will have on the project cannot bezccuraxci ty predited at th:;s time. 
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Construction of cIassrooms, laboratories and other facilities under the IDA Credit for
four MATte (including Mpmapwa and Ukirigurm) 
 haa faced similar problems and delays asthe staff quarters being br-ilt under the AID Loan. These facilities are Imortant

the success of the project., 

to
 
A large anotmt of farm and teaching equipmant, atao purchased under IDA Cri4ie has9arrived in Tanzania. Som of it is going to Ukirigurrt and Hpwapwa wA will comptemitthe equipm t purrhaeed under the USAID grant iomd loan. The Nordic Group (of cmztries)has an ongoing technical assistunce project at the I'!ATI at 'ieya, This project -ample­

*xPM!tq 1he USII) vrj.ectjiud an.~ cK Ant r~ct fortcNn X"Ey OUV"'1T INUIOlC.RS AN y~ 1/'RG 

.4,YIT.1 " C .,.U A Ii rnI.,f .3.-----
a. '/-t-i---------

CUMU- v 7,'2 ".. ouvr'.,i' PRIOR P'v' I . ..C . T'-."7 .. . -... . .. 80 

Diploma students trained b: 	 0 ~40 
(annual output) 	

3 36 36 36 36 -6 
- r i L a, 0 .:' 

a. UI.rigu.u 0rf.o 6 f,b. Mpw3pwa 	 a6 . . . . -U 
b.~~~~~3 : b t, - , ,- :wa3~ f0A	 ... ~ 	 ,.- 366,fi~.A~LO 

, at i0'100 1l,o, u U ].0JIG1.....
 
Certificate studcnts cramiedi
" '-[ 1i0 110 1M ".Ilk) ,-0
(annual cutput) 
 1 -. •A
 
a Ukiriguru
b ,. Mpuapwla 	 V. 6. I 61:: : 
,D.>, 115: +, .. . ....". .
 

b "' 
 110 HO1
 
ATI tenche - wiVh degreen V ,, 6 6 
 8 
 i £.El Ukiriguru . .. 
 .. 


6 	
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b. 	 H~r+wl a 
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Teacdc'r, w.Ltb degrees -6 .30 30 2 00 
e n ti .r 1 s. 6, - ...' . ,,e c . 3y 
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 3' , 23 0 wort of e .ui.n..-it Ilan 
Ordered unrd- ATP Lean o21-11 0.1 EL'=-8,; 81,­* being used for theo o ticn f ,'f. hvupet' t U4d1i­

o .aci.eise'M 	 guru and Mpwapwa for the 1J]tv'hx<irc.';*.h c:ojeci,Most of the .oatn equ-I.pxnV1t. sho-!h" 71': here k'--I c: Gchcolyer starts in July 76.teb that 	 The hoaix-o ilzo ld vli,,' c comple­time so that all. 9 t-hi, 	 1,e. her( at
 

1T.:td zrr-icua., aud
.. alut-
 Little " a'I-o" 	 ­IeL;Or) 1,1. bece.use rof th, delay .h-"" " "
 irt ic anticipated thait ihey ) al1d , , 
itart of hc shoo! year th:', ,v 

tcquircmentr ora]lysis of The study for O i" .;g .1 ..tL:ti: the!ftablishing Ago Education Department. of Agc-ultural Edue ,,ion aud Etresicrn at the-,rogranaat Faculty of 
 University of Dar es Sa.aa-i Faculty of Agriculture has•griculture, Morogo-o. be-e accepted and has resulted in a rcequest for USAID 
.....Distance.n er. g ao"[dfi. ur.s.. i. 
.........
I/ TLhese figures will be revised for the next PAR, 
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People in key crop/livestock
poitiona with U.S. training
through this project (new 
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;,. ., -,:,;:, 
staff of the WA'I S an e Manp we "D ev el p mr. '"ivision was 

Pcrj.anent 

" .,,:: " A career oyetem for toachig and dm ,!t, .t Iv 

career service for established in une 1975. This sives p nernjit careori:eachin8 and adaiinistra:i~ve status to agricultural teachcrs ind inBtruotora -rrking
[tiff oi MT1Tho for the Ministry of Agr!ciilture, 

The COP hag not been anolgued to the positionP:alnlngCrorm for 
 called for In the ProAg -- that of Asistant to theM:ainir programs for Director for Plaming and. Developint. omver, the COPinistrnne of rieUre feels confident that he and the project will haw a con­
siderable impact on planning and de, lopment when the 

.. *.....- > . teor _i.cls..t l., th mTi ...yc.awr,.,g year, l _._ kd
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(1) 	 Assist Tauzanian Goverzment in the planming and .Ievelopment of agricutural
 
training programs.
 

k2) 	Upgrade the quality of traiaing of agricultural extensionist9 at two ministry
 
of Agriculture Trainig Istituta.
 

(3) Provide participant degree and graduate degree training for Tanoaians in
 
impL.tanft teaching and leadership positions in the food crop Lnd live"toch
 
subsectors. 

)The Tan(.ov has established a The now Scheme of Seix,'ce for all profess±iaal an
 
profeoslousl career system for nen-profossional/techwical cadre in the Miiistry was
 
'the administrative end technical completed in June, 1975o The Schemu of Service
 
staff of the MPTI system. 	 includes provision . m:thoeivelopmeat of a cadre
 

of professional tealcll.Prr,"'emn (iihc yatam
 

')	Regular in-service training Approximately 200 Junrdor staff hiava a- aled iu-servicc 
programs underway. training courses at selec~td -MTh3 1" 1975. However, 

the lack (.t s±itnbio ,d oi for snirnzif 
staff in-se rice tra ' hr.i :,.tYd rn y real 
effort in this area, 

) Favorable TanGov response to the The TanGov has acc-p:ied lh? ;:,' of the
 
reconmnendations of the A.D-funded 
 study and requested i3SA..D) si tsz-Le L 11aplemektiv
RequIrements Analysis on uni- the recomendatcnis. S34 c"heiKstr of Agri­
versity level training for agri- culture and the Faculty of A, :cult-sra u ex:rewly
cultural teachers, anxious to begin couroseec ltii a' siov as 

possible, they havr afs!Aod t-t Ole USADV shift two 
positions from thee UA.ela ko Ualv.' rsity at 
Morogoro.

(contiaued) 

The 	goal of this project is to assict the Governien of Tsnznnte achieve ite objectives
of "nceased self-sufficiency in the food crop and tlvnentocl: agr'.,.~mraI. subsectors. 

:' .'.Yes 

The shortage of adequately trained agricultural minpowo" is ooe of the most critical
 
constraints to long-term agricultural developirnt i anza:, The project purposes
fCu i cr asing arnd irmprcving the rmpply and qualAty oi t :aied .griculturalist8,
 
espec:izJ.!7 agricultural extensionists and agricultural. U,..c.hci ;ithi.. the network of
 
i'inistry of Agrculture Training Inatitutae, All th: effo.t:; .ts theo pCJct should
 
cuntributc to the pool of trained agricultural minnp';&n"
.h Tar:,anio Ai'ich ,dl! make a
 
direct cant-ribution toward achieving the overroll progiom goal,,
 

1/ 	This purpose will be xevised for the next PAR. 



I 

P.',~~~ 	 IL' ~~HO.j.L,"
?IA1Ct VAR? VA'I-it±A.it 	 iiiQ 2io 'i anna 

. OC1i1fran,J i p ea 83 e&vrremty 2L soca a. L POP? O va* O leo 

&?o V6 Ce"NIva-

Mpwapwa and Ukiriguru MAT9I will a. Certificate and diploma t a programs are
 
have: 
 underw at UkixiSuru and Mpwewa, aud are being rW 

Ivised continuously. This project has head little 
a. 	New and improved curricula impact on this activity, however, mainly because of
 

in use. 
 delay in the arrival of the U.S. teachers. The (OW
b. 	Approximately two-thirds of 
 !has also not been assigned tv his originally called 

teaching positions filled with for position as Special Assistant for Plavning and 
B.S. degree holding (or higher)!Development.
 
persomelo
 

c, Adequate laboratory and field 
 'bo To date 68 of the 393 teaching and administrative 
space provided for student staff of the Manpower Developipent Diviaion vAd KATI 
needs°Esystem 
 have B.S, or higher degxees. Four lomg-ta


d. 	Prol -!r balanne achieved 'MATI project participante have raturnad from U.S.
 
between classrcem, laboratory rraing, 15 started iu FY 76 and 15 are dr-, to amrt
 
and field teaching. in the interim quarter.
 

eo In-scrvice technical and
 
afdlinis9trative tre-iinng c. Field space is available and equipment is being
cources bejng used to proviAe !supplied from local sources and through thiG project,
.Iinakg staff with specific AID Looan 621-H-O1 and an IDA credit. 

(contixid)
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f£ Annual budgeats adequate to 1d. No progress to date through this project beeguaouppot/monitor facilitise. 'of de! y in arrival of U.S. teachers0 

;e. See (2), above. Also the Tauiov has approved-tb 
. Dar study team recomndation for establishing aCGenter for Contlintng Education in Agriculture at tMe
Faculty of Agriculture in Morogoro. 

if. The budget for support of the M'Tla is not ad&­!quate but to what extent this wilI adversely aff5ect
Ithe project cannot be determined until -,.econtract 
itecbiciaas are at the MATIG. 

Keya MinAg and parastatal agencies lSeven people in key positions in the food crophave better qualified admiistra- jliveotock subsectors have been sent 
and 

tive, management, mid technical training in 
for Ion tem 

the U.So ard five are due to go instaffs. 
 !August/Septenbar, 1976.
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