62 711747/ /) 6210117 ©

. PROJECT 5001340 FEPORT (7 AR) PD-Ad& - b00~4|

‘.-.;'-.\ k) o ”‘ T TTTT e R A 1] '2":*—7 P Wt l 2, L-,.“ Tiasiine ND,
921-11-150-119 f 11/74 v 2[76 i Tansania | 76-6 .
W‘?—:—- Tm et e e maem e e CTC . B N L I R e anta JA T TP SOOI J A SN

Agricultursl Menpower Development

RGO .-.-..,_........&...-..‘ e ’50’""‘{,.3 SR AT ERY pon e e TR e 0. DATE PAIOR PAR =
DURATLLY Qg oe ~_,\?_‘____" o 3y, IV l 9/73 bt Bew mjm
T T e e ST ron

WU, Celwsuletiva Nalinction Do Lot BV Eatimoted 1¢. Estimated Budge! to comples
B Ve R MVe s 920,000 0 Aedgeir s 722,000 | Aber Coment BY: § 1,e§§',ooo

S s e e tee a tmme e

1. REV Lo '~:':.-':’.\':-l?!:rlnatl:rg—.‘-‘.;;:’:»:.,—"".:;;;’m:lory Agancy) _
) ) MR y b OUNTRACT, PASA OR VOL, A3, NO.
Lol el
West Virginia University/North Carolina A&T State L AID/AFR-C-1067

University Consortium _ i
i

g TR N ST, C. Sir0sos5ED ACTION

" WVO ; SOMELETHIHDATE

e it RS St -

Complete censtruction of the staff houses being
built wnder AID Lean 621-B-017 at Hpwapwa and
Ukiriguru and prepare them for OCCUpancy . Iomediate 4'/

X and W/HMTSU - Becruit, nominate, approve and assign
£ technicians to the vemaining seven project
positious,

Impediate

X Utilize the remninder of the $1,000,000 ASL I
: funds allocated to che Kaupowex Development
Division, Immediate

A rx 1 Make decision on shifcing two U.S. positions from
: the MATIs to the U, Dar Faculty of Agriculture. Inmediate

X X Select 15 long-term participants to begin
' training in August/September 1976, ASAP

X Order project cquipnent under the contract. July-September 76

X & . X | Prepare PRP for the project st the U. Dar Faculty
: i of Agriculture, August-0October 76

"X i X Establish regular im-service trainlng programs [
; : for MATI and extension acaff. October-Dacember 76

X f ' Koke a determination us to whather or not the
: f objeciives of the project rTelating to the planning

aad develecpment of training activities and MATI

f curziculum davelopment and isprovemeat can be !
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aciieved by the project if the COP is not
assigned the role called for in the ProAg -~ that
of Assistant: to the Director for Planning and
Development,

Revlise and update quantitative indicartors for
accomplishing project outputs.

Allocate addiiional budget support for the
Manpower Development: Project,

Encourage cooperative affort and exchange of
ideas with other donora.

G, FROPOSER ACTION
COMPLETION DATE

January-Februaxy 77

Jaruary-February 77
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The'contfact fo: tecﬁnical assistance was signed in November 1974, but as of February
1976 thexye are only two project tecthmicilans (out of nine positions) in Tanzamia. The
Chief of Party arrived in February 1975 and the Animal Production Specislimt (for
Yowapwa) arrived in November, 1973, The major cause of delay has not been the fault
of the contractor, howaver. Tho problem ig that the houses being built for the ¥.8.
technicians at Mpwapwe and Ukiriguru under ATD Loan 621-H-017 are not yet veady for
occupancy. ‘Ihe consixuction has been plagued by problems, errors and inefficiency om
the part of the building contractors and short supply of building materials., Temporary
housing nas recently becowe avallabie at both Mpwapwa srd Ukirviguru, however, gnd the
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The n>m1aatlon, selcotion end depariure of pavticipant Lvainees under this project has
been superior and is ghead of schedule. Five trainees have returned, four with degrees
from U,S. univews..les. the fifth was a shozi~term tralnece. Ninetecen participants are
presenily on long-term traiming programs in the U.5. Sevenieen staried their progrsms
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0xde~s £or Voﬂxract—funded teaching equxpment, weterials and supplieg have not yet been
placed because of rhe delayed sxrival of the contract techniciang., Divect AID com-
modity purchases arxe on schedule with the cxeeption of some of the beds, which had to
be reordered through AID/¥. Aboue $235,.000 worth of equipment for the project has beem
... (oot Ar\uad) -
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a. KlL%dhqn che Few highest level positions in the Menpouer Development Divisien ave
£11led with qualified and highly cepable people, the junisr scaff wembers in the MimAg
are few and poorly trained. TFlanaing and development and loglstics sre wesk areas and
the project in uor Lilely ¢o change this situation appreciably until rore technlicians
are at pust and the Chiefl of Paviy is able 2o have greater influence on planning and
development. Tn general. the quality of stakf throughout the MATI system is poor. The
Ukiriguru at2ff has been strengthened by the assignment of three returned GSAID parti-
cipants, ome of whom is Agoc, Principal and Director of Siudies. The participsnt
training component of this project should go a long way toward upgrading the quality of
teachers and insiruction at the MATIs.
b, The Manpover Development Division snd MATIs are underfunded., MATI facilities sod
(continued)
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Lomments - Continucd

Block IT.A,

COP and USAYD have requested the Consortium to proceed to recruii one more teacher for
Mpwapwa and up to four for Ukiriguru. Three nomimations are in process and the con-
tractor is about to nominate two more teachers. It is enticipated that all nine
techniciane will be hexe by the start of the school sear, July 1976,

BlOCR .Ll .Ac‘::' [\

in Augusi/Sepiember, 1975, Fifteen long-term participants are expected to begin their
training programs in Avgust/Septcmbexr 1976.

Block (7.A,5.

ovdeved undew AID Loan 621-H-017 and should begin axriving in March 1976, The loan
liems vere not ordeved uniil after the arrival of the COP, so that he could review the
lists before gending them to AAPC for procurement, Practically all of it should be
here by the time all the technicians are on board,

Block TI.,A.6.b.

physical planis are generaily inadequate; library and text materials are scarce;
Ceaching, laboratory and practical equipneni. and funds for capiltal development and
operating cosi's are in shori supply. The Ministry of Agriculture is buying teaching
and treining cquipment in suppori of the project under AID Loon 621-H-017 and an IDA
Credit foy Agulcultural education. The Manpeowex Development Division also has about
51,000,000 from the USATD Agricultural Sector Loan I for capital development projects
at the FATIs., Utilizetion of thece funds has been extremely slow and the terminzl
date for the loan is June 30, 1976, The funds must be used at a much faster rate.

The effcct that the MiaAg's financial condition will have on the project cannot be
acccurately predicied at this ¢ime,
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Construction of classrooms,

four MATIs (including Mpwapwa
the staff quarters being bc

the success of the project:.
A large amount of farm am
arrived in Tanzanis. Some
the aquipment purrhas
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ed under the USAID grant snd loan.
has an ongoing technical assistance project at the MATI
§ the USAID project nnd is an important profect for
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laboratories and other facilities under the IDA Credit for
and Ukiriguru) has faced similar problems snd delays as

ilt under the AID Loan. Thbese facilities are lmpovtant o
teaching equipment, algso purchased under
of it is going to Ukiriguru and Mpwapwa

IDA Creditc; has
and will couplemsnt
The Nordic Group (of countries)
at Mbaya, This project comple-
_the Manpgwar Daveloommmt Div.
1/
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Diploma students trained
{annual output)

a. Ukiriguru

b. Mpwapwa

Certificate students crained

(amnual cutput)
do Ukiriguru
b. Mpwapwa

MATI
8o

b.

teachera with degrees
Uklriguru
Mpwapwa

Teacuers with degrees -~
entire MATI system
(12 schanls?

"LJI i e v "
AN . IR
improvad facilleles,

Reviged currleula, and
lesann plans.

lequirenente arslysis of
tablishing Ag. FBducation
orograms at Faculty of
-griculture, Morogoro.
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The study for evganining and bup Lewenting the

: Department of Agriculrural Bduces:

i University of Dar es Salgam Fac
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: reex pgystem for tcaching and sdminiatwutive

{ staff of the MATI6 and Mavpover Developmeni: Division was
§ established in June 1975, This gives pernwmianl cerear

¢+ status to agricultural teachers and instruaiocs working
for the Minletry of Agriculture,

CTIVE HITMCATY 04
NI ORI OTS

Turmaneni career service for
tezching and adwinilstrative
skeaff of MAWIs,
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" The COP has mot been apsigmed to the position
called for im the Prefg -~ that of Assistant to the
Director for Planning and Davelopument. flovover, the COP
feels confident that he and the project wlil have a con-
siderable impact on plamming and development vhen the

-team g at full atrength... Thip_will bhave_to_be_locked_at

“%ﬁ&ETélosely in the ceming year.

Plannlug and development of
Lraining programs for
Minlstry of Agriculture
personnel,
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(1) Assist Tanzanian Govarnment in the plaming and .levelopment of agricultural
training programs.

{2) upgrade the quality of traiaing of agricultural extensionists at two Winistry
of Agriculture Training Ingtitutes.

(3) Provide participant degree and graduate degree training for Tunsanicns in
impc.tant teaching and leadarship positions in the food crop imd livestock
subsectors.
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( )The TanGov has established a ! ice for all profescsional and
professiounl career system for | uon-profassional/Lecnnical cedre in the Ministry was
the adwinistrative znd techunical | completed im Jume, 1975. ‘the Scheme of Sexvica
staff of the MATI agystem. ; Includes provision for the developmeut of o cadxe

. of professional teachers within che MARY aystom,

"V Regular in-service training Approxingtely 200 jun'nr staiff Gave attsnded in-gervice
progrens underway. - training courses at selecind MATIu du 1975, However,
the lack ot suleabia Stuiu nud fpeliitios for senior
staff ie-serwice training haa prevented cny zeal
effort in this area,

* ') Favorable YanGov responsc to the The TanCGov has accupied vhe nocomssndnicions of the
recommendations of the AID~funded study and requested USATH nrofstsnce lu implementing
Raqulrements Analysis on uni- the recommendations. Since the Mindotry of Agrie
versity level training for agri- culture and the Faculty of Agvicultura ave extvemaly

cultnral veachers, anzious to begin course specialization as gsoon es

| possible, they have askod thzt the USALD shift two
i positions from the MALIs ko the Uslversity at
Morogoro.

{coniiuued)
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The gonl of this project is to assist the Government of Tanzania achieve ite objectives
of increased sclf-pufficicncy in the food crop snd liventoch: ageianlinrel subsectoxs.
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The shertage of adequately trained agriculiural mnnpcwur ig mae of the mont cxitileal
constrainis o long-term agricultural development in Tanzoois. Vhe prhject purposes
focus on Inereasing ard impreving the supply and qu_liLy of traleed zgrienlturalists,
especiclly agricultural extengionists and agriCUICUra‘ 1 seiers vlthin the network of
ilnintry of Agriculeure Training Institutces. Ali the effonis ofF tho preject ghould
coneribuie Lo the pool of txained agricultural manpswes in Tanvania, which will make a
direct contribution toward achieving the oversll progenm goal.
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L1/ This purpose will be zevised for the next PAR.
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" xupwmpwa and Ukiriguru MATIa will ; Certificate and diplema training programs ave
have: undetuay at Ukiriguru and Mpwapwn, and are being re-

:vised continuously. This project hag hed little
a. New and {mproved curricula :impact on this activity, however, wainly bscause of
in use. (delay in the arrival of the U.S. teachexs, The COP

b. Approximately two-thirds of ‘has also not been assigned to his origimally called
teaching positions filled with . for pesition as Special Acsistant for Plaoning and
B.S. degree holding (or higher)! Development.

persomnel,

¢, Adequate laboratory and field b To date 68 of the 393 teaching and sdministratdve
space provided for student staff of the Mampower Development Divisiom sod MATX
needs, ‘system have B.3, or higher degrees. Four lomg~term

d. Proyer balance achieved .MATI1 project participants have returped from 9.S.
between classroom, laboratory 'utaining, 15 started in FY 76 and 15 axe dne to start
and field teaching. in the interim quarter.

e, In-sexrvice technical and 1
aduninigtrative training xc, Field space 1s available ond equipment is being
cources belng used to provide !supplied from loesl sources and through thig project,
Hindg staff with specific AID Loen 621~-H-017 and an A credit.
shitls, i
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id. No progzass to date through this project beceuss
iof delay in axrival of U.S., teachays,

t

;e. See {2}, abova. Also the TauGov bes approved the

. Uo Dar study team recommendation for establighing a

Rey MinAg and paraseatal agencies
have botter quelified administra~
tive, management, and technical
staffs,

!Center for Continuing Rducationm in Agriculenre at the .
‘Faculty of Agriculture in Horogoro.

(£, The budget for support of the MAYIa ic mot adae
;Quate but to whet oxtent this wiil advernely afflect
;the project camnot be determined wmeil more contract
étechniciana are at the MATIs,

iSeven peaple in key positions in the food crop and

ilivoatock subsectors have been semt for loug femm
itraining in the U.8. and five are due to 20 im

éﬂnguat/Septembar, 1976,
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