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x i 	 R . c r u i t  r muikblo tachsiciur to f i l l  the 

PinamAr1 ONicmr pornition.
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Reria  :.WBOlurrtau Rupert of llvcb 31, 1976 

and roc- C)YNem nmce~mryto ply 

vltb tho prajoct ?.port- rmqulrrmtrn for 
 Ii I the -11 P- h o d  -tho LOUI RDQ1. July lm

I I 

P W i m  the l i s t  of t w ,  office and 

uther -pent sod m a t e  mcerur;r 

docuwntatioll. 


Visit acme of the rccip1.entrn of Lur frcm the 
Swll Farmer Food  kop 1-ioa Loan Progrsn 
(SPPCPLF) to deteraine 1.f tbe 1- corply 
with the proJect coahitiaar. 

F'rep8re Brmo of Referaare for the indepth 
pmJcct evaluation plann.td tor early CY n. 
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,lbo c a o u r c t  ria ACDI ru a- i n  k y ,  1975 d to date keOf &ma failed to f 1  
tho l i w c 1 . l  O n i c u  por i t i aa .  &. UoU- .niM irr 3 r ~ r . n l aIn 
&.gtrb.r, lm md h9.r p r i m e  .r C r d l t  rharylmt and Oprntims M f i c u  hu 
ha r x e e l a a t .  T h  mrct c-t w e  rd4wta -0) tau4 mela# a m  of 
I t s  &or ob3octivoa i n  the  8 b . a c o  of tb8 aaxmd t.chnicim, barever, and t h e  
r i t u t i o o  is b.cort- critical. 

011elong-tam par t ic ipant  r t a r t d  U.S. t rqlning r ik !  PT ?mW i w  aDd two r h o n - 

t19mtralnaen &ve nturned .  'hro l q - t u m  ud two r b o r t - t u r  t ra inees  ham baec 

s~ lmcted  for t ra inin(  with R lmfi Rinds and tuo ro re  1 ~ - t a apar t ic ipants  am 

planned u r i w  I 7  lm f d c l .  
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3 e  j m j e c t  vehicles are In coun tv .  IR3I3, with t h e  marlstract of Mr. a l l e b o n ,  l a  
; r e ~ e n t l y  prernrillg a l l a t  of t ra in ing equl-nt and ~ t e r l a l aneeded for trainint ;  
1urp;ses i n  [;nr e r  Maan and tbe rcglonc. There I s  u oarbb1-t .d b h o c c  o f  
!. 7 ! ~ oc-it & $lS,aX) 0th- Cort W ara l l ab le  I n  the p m ~ s tfor p-Wect 
W u . i l m t ,  a t e r i aa_  MJ P U ~ P L I * ~ ~ - .- - .7 - -I ' -1 , 1 . I .  d 1% I I1 
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a .  The ncnlor level  TR9R positions ln  Dar eo a r e  .t.affed by h!itL; c r . p b l e  and 

w a l l f l e d  ~ C ~ . ; O M O ~ .  
I t  1s tco  ear ly  In the  l l f e  of tla project t o  be nble t o  d o t o d n e  
lf the r m e  17 t m e  of the - ' a  p r ~ m m e la t  t h e  regional lavele of q a r n t l o n t .  

b. TfU)B rupport f o r  the USAID project  baa bees 8 8 t i r f c c t o r ~ .  

http:adequ.te


-- 

- - 

Ilia UUDf i r  prortdlry the tecbaicd ru i - icar  of r a m  numl e m i t  ahd p=duction 
a r t r  t o  TRDB. 'llO)BOm lao portfblio iba1ub.r $35,000 000 is IDA crubi ts ,  
( ~ o ~ , Q x )  ..a ii , ~ , ala -.a e w t a  -Maat ~l-. -a 
I n t a r a r t i d  Coffn w u t l t m .  

-- ---. - -- ---
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:a U I J ~ Q  O ~ T P ~ T .  

1. TRDB profarslcmal and middle ,a.,p,A,,, 

level r \ loyevr lircnsaa 
. C l U 4 ,  I " 
I t .4r ,*u 

n . Head Office 
b, P - a U - Q f f l c ~ r ,- - -;--- -

, I .  >-t of 1 0 ~ 3in  TRDB t o t a l '  
!(~nnp r t  fbl10 dinburned , - -,--

rcr y e w  ( i n  mllllon U.S. 1
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The 1RDB prepare8 a quarterly f i nax in1  rqurt for 

. --- - - - - & h e  blorld Rink (IDA),Wect and tkc 1ntenr.t:c:ralI&-

I r c~a rn t ion  of up-to-date :oflee Organltationr, -- all of vblch are crcdltore.  I t  t3e 
31d t inely 'IH=IB f i ~ n c i n l  Fture the report w i l l  ;'no include I n f o m t i o c  cr. :kt. uce 
i cx .usen ta .  expendlture8 fia thc capital  v t runds be!= \~mvided 

- - - LtlcuUD-- thE. n - r l l - r n X ~ l p i i ----r 
W m d .  The p d e c t  has rrot r r d e  aqy contrikn;tlcm 

tovlvd rtrenfithen- the Pinrncial Walt Dcpartlsnt of 
the BanL (which i r ;  nqcxmible  for f lnanc iL  reporting) 
becaurre the Financlsl I l . n s g ~ tOt+icsr pocitian undar 
the project hns not been f i l led.  

--- -- -- ----- ---,-- - -- ,"rill- --- -----
?. D ~ m t m l i z e t l o a  of Tbe TRnn baa o m c e r  in fi raSiaar aad !S tmini4! 

Operatloar. pnd upcrreding the rtglonal represessbtivea and -ti-
ix*ccmnel so nu t o  give thm -tar ~trrrvrpin @--, 
rer iming ~d authorizing as  well M ~ a r v l c i ~loan 
p m within the i r  renpcctlve rqgicm8. Tbr Pre3-t 

llsd Credit sad Opemtinas Otticer i r ;  maiatilrg in 
1, c e * .  cvtplr Ladla tors  l-i%e tor o.B o p n t i a m  a8 a *la am m i a t &  dth 

p u p a e  Bo. 1of tba pro3sct - ta s a r i s t  the 23mmml.a to ard 

tba TRDB a r  a Rurl, Crrdit  Insti tution.  India- 6 abd 7 am rrooc1at.d rors d m  

v f t b  p r q l r t  p v p o ~10.2 - to  dwelq  and 41-t a TRDB P U  1-
 w. 
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6 .  Fun& dieburoar3 ,LID 
for  the ~ P L P(aC~&htlVe 
in  a l l l i o n  U.S. dal1sr.s) 

7 .  A l i  principal d in t sree t  
c o l l e c t e d o n l o s a s  f r a t h r r  
ZFFff~19vI l lbereturnedto 
rt ,e !:!T,'I'LP illnd arxl c o l l e c t -
lon.1 v l l l  increase *to80g 
a f . n l d 

... . - . I*.: - ~ Y O ? %  . ,u.l  ., : J - r u l -

-------------me 

? '-roved cievclqxaent 
qt.d a m l y c i s  OF losn 
p r ~ r o o n l sand eppl icrt ions .  
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r c , r u ~ * , r  developillg and cmQurting them tmFoig p r c g r a u .  

Credit aDd Opaatiau Otflcer is a lsc  drvelqlag plans 
for t h e  eetabliahpent of vf~l lrgel e v e l  saving v.d lam 
aesociat laas.  

.-- ---- ----- -- -- -
( U ~ ~ h -Loan Cmitttts made up of the R a ~ ? o n s l  

Representatives, operntica q e i a l i s t s  a& other Cank and 
regional or d i s t r i c t  teclrniccl rpcc ia l iats  reviev tech 
loan a p p l i ~ e ~ t l o nfa^. f e a a i b i l ~ i l ysad scwdneas pric-: t o  
,approval ant1 a s s i s t  in  replarmirrg projectr v h u e  or-:eaeuy. 

- ---- l!E--JumAmLat 
d(lllMiw the p n J s c t  plosniryl, amlytical and loan w e -

capbil l t iet i  of tba p r o f u r i d  and d u e  l e v e l-7
, a h i f .  Yblle pr*-pcw* for thir RAR -1st the "SDB 
l i s t  cd performace inillcr-a to use forFmrhg p-8 in a l l  of i t r  -ti-. 
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I .  $ ta *e l r -v  a1 w # . r a  re  cdre-vi,  a * .+aapd .  	 7. h - r r  .a ~ 3 0 ~ 1rn V C I  a s *  

(1) Arrlst the 'hnrmian Gov-t 8- m v e  'ha&miaa 

R v a l  3wologwat bralt ( m B )  88 a nrnl credit Lartitutiarr. 


{2 )  Dedap rad -1- a tRDB U?- Food Crop Produetian h n  
-a 

\l) Gonorm1 W B  mmt .nd (1) 'RH Cmdlt anb Opemtloar Otidcer arrived in 
operetima rill hva iqrord 88 &pt- lm .ad 18 help- tb4 8.nlr88 Operatio~s 
indicated by: D.pubmt W e l a p  policior .rdpmc.burc6 tor nugl

I
 1-
 iacludiag laa agpllcatim e m h -
a .  	Increase In  s t a f f  ation, igrrrnd collcctioz! p w c e d k a ,  personnel 

c . 	 Iacrcared dtcartrsfization of ' staff h v e  rsceivd short-ttm train- in the 2.S. 

operations ln hprifl\lM Capital ProJeets Analysis. Cr.e 


d .  	Iqmved developcnt a d  garticipsPt began loag-tern tm ia ing  In 2 r ~ u s q1 7 7 0  

anslysi8 of prqjects and tn, loag-term and two s b o r t - t a a  participant: 


(i. 	~nprovrdf lnrnrial  numag(ld~t are schedriled f o r  tra- u i n g  W 1976 nutcia. 

g .  	Increare in lora m m - l i b ' L & h 8 t i m 8  taxtr and e q u i p &  .*cds for c o n d c c t w  
; in-+amtry *miryprqgmm fm TRDB s t a f ? ,  m s t l y  
I( 2 )  A food c m loan posrsr f o r  - the  18 r a g i d  offices. 

. ; c n ~i m r e  w i l l  be developed 	 j ~t a ~ p c m t i o a ~o m c - is nssic;:ix 
' the BaaL Ln prcp.rin& plan8 for a p i l o t  gmject toj de- ami -1-t "j- Vi-e Saviws acd  
I Crcdit Aasaciatiau for  a m a k r  of Uj- ' J i l l~gea .  

ruDds for lnitlal l d n g  fhm 
V. P R O t R A r v l H C  C O A L-- -- --	 -- --A 

.'\.;nit t t h e  C c v e r n r s n t  sl' Tamanis achieve it8 objective of se l f - suf t ic ie rq  in t h e  
food crops add l ivesbck  tlgricultur8.l subsectore. 

TIIC prodect addrtasee a m j o r  canatmint t6 tbc a t t a i a r n t  of T.ntanla*s a g r i d t w d  
sector goal -- the dw-t of an agr lcu lkua l  credl t  i n s t i t u t l m  t o  finance 
production and aarlreting of agricultuml prc%bta -- e8pecially i d c m ~ sprchced 
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Caotlmmtloc mut 
A10 1@)0.1)I!@-101 CaOj#!C? r.0. 101CCLlMD COUY I Q V  1CAR SCIIIAL YO. 

c?wQ -ti= -Prqmm. 
Tm date tb. lAMD bu d i r h v u d  $1,000,000 to 

the TlUlB tor i t 6  UF u r r t  Faod Crop RoQctla 
I a n  Rogrmm. 'Zb. h a k  w e 8  th- h r  
l ~ t 0 t . n u r r b o ~ ~ 0 ~ 8 .  
hrr  rctare ta ruml cmdit. 

V. PROGRAYWING GOAL 
A I t a * * r r - *  .*I P ~ e t . r n n-3  Cml 




