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6. PROJECT 7.0ATE LATRST HROWM 8. DATR LATEST PIP 0. DATE PRIOR PAR
DURATION: Begon FY _J1 _  Ends PY_81 9. 1971 -
10. U.S. a. Cumulative Obligation b. Current FY Estimated c, Estinoted Budget to completion
FUNDING Thru Prior FY: § 742)000 I Budget: § After Current FY: § l.ﬁw

11, KEY ACTION AGENTS (Contractor, Participoting Agancy or Voluntary Agency)

a. NAME b, CONTRACT, PASA OR VOL. AG. NO.
International Institute of Tropical Agriculture (IITA) REDSO/WA-C-74~7

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)
usa10| AlD/W | HOST| TITA

8. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

X x Urge (and assiat) IITA to recruit Team Leader. Immediate

x | Preparation and submission of financial and progresg

reports. ASAP
x x | Identify candidates for participant training. Apr.-May, 1975
% Improve financial support of project. March, 1975
x X | Review implications of divided project responsi~

improved project implementation.

bility (1.e., USAID, IITA, CIMMYT, Ford Founda-
tion) and make necessary adjustments to effect

NLT May, 1975

x x | Finalize procurement equipment under loan. June, 1975

b4 X Indepth evaluation.

Jan., 1976

0. REALANNING REQUIRES

E: DAYE OF MIGSION REVIRW.

AEVISED OR NEW: Epnop Dpup Dpno AGDPIO/T Dmo/c DPlO/P ’ W

PROJECT MANAGER: TVPED NAME, 5IGNED INITIALE AND OATE [MISSION DIRECTOR: TYFED N AME, SGGNED'""J‘IALS AED CATE

md

H, C. Wiggin ., , ., 2/, ) g Vernon C.
Cathi e r/ ™ ,/ r—

Johnson [/, ., i

;
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS .

B. PERFORMAHCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
A, INPUT OR ACTION AGENT — T PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNHTARY FACTORY | SATVISFACTORY [stanDinc |[LOw MEDIUM HIGH
AGENCY 1 2 3 4 ] [} 7 1 2 a 4 |4
. T1ITA: backstopping X X
.. I1ITA: field team X X
3.

Caqmmeg? on key foctors detorminjng roting L. Lacketopplng 7 Lontractor has talled to recruil statl 1In a
timeiy nanner, The first two team members (one funded by TFord TFoundation) arrived in
soverber, 1973, almost two months before the contract was siened. The third member

arrived in lovenrber, 1974. A fourth member- has been approved, but will probably not
arrive until April or iay, 1975. The fifth member, the team leader, has not been

recruited yet. iiowever, had all team members been recruited in a timely manner, housing

at Ilonga would have Leen a constraint, There is no evidence that housing was instrumental
in slow recruitment by IITA. Housing for team leader is not a constraint, Contractor has
not made the required financial reporting to date, although this was requested in June,
1974, to aid in preparation of the annual budget submission. Contractor bhas (continued)

i 4 Y ] 7 1 2 3 4q *
4. PARTICIPANT TRAINING

Commant on koy factors determining reting _SOWE Q1fTICUlty In MITIStry rindiny persoms to be trained,
Thls 1s common to all projects. Also, some difficulty in past with assipnments to nroject
after training. This scems to be resolved now. Recently returned participants have been
assisned and are putting knowledge to use. Participants now In trainine are doing well.

1 2 3 4 % [} 1 7 1 2 3
5. COMMODITIES

4 ]
X X

, . trant commod iy rehuine orderedFy The contractor. (rders
Qe paked it JUSTelE  Institute of International Fducation (TIF) in ™ew Yor'. Crders
have been placed as planned; arrival 1s slow. This is expected hecause of the few ships
callin;, at Dar es Salaam. llovever, there have been difficulties clearins equipment from
tite port bLecause of fallure of ITI to send neccasary involces & shipping documents to the

ilsslon, as has been requested. Loan commodities have not been ordered because of fallure
of 1ITA to send specificatlons for equipment.

i 2 X 4 5 B 7 1 2 3 4 x
a, PERSONNEL
6. COOPERATING ,
cout -
counTRY Financial X | X
b, oTHER
a. Pergonnell: Spme U1£fHenlly aksiehinel adequath colintekparts

Goorerge  Biovpinfuterirtatiesand low Level of training. However, “inde 1s attemptine to 1m-
prove thils, and returning participants arc improving the situation., b. Fipancial: Fundine
has been generally inadequate. This 18 due to !MinAg inability to pregent gufficient
inforration and justification to the !linistry of Nevelopment Planning (DevPlan). DevPlan
has been demnanding more details because of the adverse economic situation ir Tanzania.

A chief of party would have been ingtrumental in resolving this budpet problem.

1 x 3 4 s 6 7 ) 2 3 a 5
7. OTHEI'? DONORS '

’, v

(See Next Page for Comments on Other Donors)



AID 1020-24(10°70) PROJLCT NO,

0621-11-110-107

PAR FOR PERIOD: }joy. |COUNTRY nited PAR SERIAL NO.

1973-Dec.31,1974 Nep., of Tanzania

PAGE 3 PAR

11, 7. Continnedt Comment on ke
and n certain umoun(

apencies are represented in the project (AID, Ford Foundation, ITTA and CIMMYT),
voundation is contributing aalary and support for the maize agronomist.

concern from USAID's point of

ship of the various agencies and their responsibility for projert implementation,
situation has also been exacerbatad by the absence of a team leader.

foctors determining roting

of divilided loyalties have resulted from the fact that four different

{ Other Donors  SOmMe administrative/mannpgement confusion

TFord
Nf particular
view 18 the absence of guidelines reparding the relation-
The
As an example,

several project actions have been initiated in the past by Ford's repional office without

appropriate coordination with

USAID. Although this problem has not yet affected the

actual research effort in the_field and the performance of the maize apronom%st, it ha
had adverse effect on personal relationships, dealings with !inAg, and the (continued
IN. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATORS cumMu 77
FOr MAJOR QUTPUTS \WE CURRENT FY 76 END OF
PO EY | TODATE | T0 END FY FY. PROJECT
Inproved varicties of maize |{p_anneo - - - 2 4 12
and legumes. (liumbers not
cunulative.) 1/ AL - 1
ANCE
REPLANNED | | X ,. 1
Improved cultural practices |p awneD - - - 1 2 6
for maize and legumes. - .
: . , ACTUAL - - . O L
(ilumbers not cumulative.) 2/ [ASTUAL. _ R B
ANCE N . : . 4 R
REPLANNED 5 - - - -
Village-level trials provid- |epLanneD - 116
inyg feedback to research
team. (umbers not cumula- %Eégéhm- - 116
NCE
tive.) 3/
REPLANNED - - - -
Participants, short course PLANNED 1 8 8 13 18 24
and academic, (Cumulative.)
ACTUAL
PERFORM- 1 8
ANCE 3
REPLANNED| = . ¢ Cade - - - - _[’_/

8, QUALITATIVE INDICATORS
FOR MAJOR QUTPRUTS

. Luproved plannine, adminis-
tration and coovdinazion of
food crops research. 5/

comment: Jarget: Centralized overall plans for research &
manpowver development, prepared several years 1n advarce.
Work on crops coordinated throush research leaders through-
out Tanzanla. Status: Some coordination being done in MinAg,
planning slowly being improved hy Indian expatriate. Taclk

of team leader has adverse affect,

2. Information ITow to and Eroficomment:

the field. 5/

Tarpet: Sclentists at Vesearch Tnstituteés & sub-
stations are up-to-date in tnowledpe of the project. Peports
current & widely distributed throuph leadquarters & Repions.

Status: Reports delayed &/or lost. Station manapers updated
once a year., 'linAg tryine to improve situation, but necrls
help. Team leader can assist,

1, Viliagers have Increased
awareness of, & confidence
in, research results, shown
by acceptance of varieties,
& practices.

comment: Target: Villagers welcome vilJare research trials
& inplement findings as proved on their sites. Status:
Villagers cooperate on trials., Vew approach using research
trials not yet shown cffective, because only one year of
work to date.
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IV, PROJECT PURPOSE

A. 1. Siatement of purpose as currently envisaged. 2. Same as in PROP? m YES D NO
Assist the Covernment of Tanzania to develop and carry out a coordinated national
research pro;ram within the Minigtry of Apriculture with enphasis on malze and food
lepumes.

p. 1, Ccnditions which will exist whe~

above purpese is cchievad. | 2. Evidunce jo date of progress toward these conditions.

1. Oualified ' Tanzanlans conducting{ 1. On-golng participant traininc provraM, but partdi-
on-going applied rescarch aimed cipants not yet trained to level to permit inde-'
at improving productivity of pendent work. Peturned participants (2) and short-
suall farmers. term trainees (5) assiasting in project,

2. tesearch results available to 2. Participation in village-level trials indicates
small farmer & regular feedback the small farmer's Intercst in improved and new
to ensure rescarch awareness of varieties.
farmer probleme with new varie-
ties & cultural practices.

3. Foundation sced farms regularly| 3. Small quantities of improved mailze varieties (2)

gupplied with improved high gupplied to lisimba seed farm for increase. VMew
vield, hipgh quality varietica varieties from dorestic hreeding program will
of malze and food lepume gseed require several years to bring to testinm stape.

for nultiplication,

4, bonor expertisce no longer 4. Txpertise still nceded.
required to sustain effective
resecarch in food crops.

V. PROGRAMMING GOAL

A. Statement of Programming Goal
Inprove and increnge apricultural production to meet the needs of the country and in
particular to Lccome self-sufficlient in the production of food crops.

8. Will the achieven ent of the project purpose make o significant conteibution to the progromming goal, given the magnitude of the national
prublam? Cite avidenco.

Yes, :laize 1s the preferre. grain constituent of the Tanzanian diet and currently Lis to
be inported to cover production shortfalls. Improved, higher yielding varieties and
better husbandry practices could double the national yield average in a relatively short
time, providing fanners accept new varieties and irplement improved cultural practices.
Idible legumes furnish high levels of protein and are consumed by Tanzanians. Tetter
varieties and cultivation practices could make a formidable increase in production ard
avallability. Soyleans have good potential as a sourcc of domestic edihle oil. Domestic
oil 13 in short supply.
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II.A. 1.

Use this form to comploto the information roquirod in any block of a ‘P10 or PA/PR form. '

been unable to provide documentation and effective management of particid
pants, and the Mission has had to do this. This may be improved with the
advent of a team leader. Briefing of employees has been spotty and
inadequate. The third team member was told only ten days before departure
that he was going to Tanzania (he was expecting to go to Zaire and had been

studying French). The team members now in the field receive little briefing

or consultation concerning prospective consultants for field TDY's.

Research and manpower planning have not been done, due to che lack of a
team leader. For additional information, see U-1423/1 razport.

II.A.2,

ITITA: field team. The fleld team has generally performed well., With one
year's research completed, an Ilmproved cultivar of maize has been identified,
and a second one 1s probable, but needs addlitional testing. Basic fertilizer
requirements and plant densities have been tentatively determined, and addi-
tional work to define recommendations are under way. Counterparts are belng

trained on-the-job, and farmers' and District Development Officers' response

to village level trials bhave been enthusiastic. The Ministry of Agriculture .
feels that the work is progressing well, although there is some disenchant-
ment with one of the team, due to his negative personality.

II.A.7.

cooperation of all concerned. These problems should be resolved in the near
future in order that the research effort will not be afféected by them.

e
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FOOTNOTES:

1/

Breeding, selection and testing work will require a number of years
before new varieties can be developed. Identification of improved
cultivars from existing exotlic material would take somewhat less
time. It 1s planned that at the end of the project at least one new
maize cultivar weuld be avallable for each of four altitude zones,
and one ecach of soybean and edible legumes (grams, cowpeas, etc.) for
each zone. This would not be tne total of cultivars identified or
developed, because the research is on-going, and a released cultivar
would be replaced by a superior one as breeding and selection proceed.
One “mproved cultivar of maize rfrom Mexico has been identified, with .
indications ol a possible second one.

Development of cultural practices require several years of testing to
be sure they are satisfactory after the Initial research required to
elucidate them. However, practices would not necessarlly be different
within a crop; several malze cultivars might require the same practices.
As In Footnote 1 above, we are not thinking about cumulative numbers of
recommendations developed, but uscable recommendations avallable at the
end of the project.

As above, we are not talking about total numbers, but estimated numbers
for each year. These trials serve three purposes: (1) to involve
small farmers in the development process and wake them feel a proprie-
tary interest in new varieties and practices; (2) to serve as a means
of teachlng farmers how to improve their yields; and (3) to provide
information to the research workers as to farmers' own preferences for
cultivars and practices. The numbers include both maize and legume
trials,

We ave curreritly rcassessing participant training needs of the project

and it appears we are golng to have a dramatic increase in the numbers

to be trained. The PROP currently under revision wlll contain the pro-
posed increase in numbers and the justification.

An Indilan expatriate on contract to MinAg has been trying tc make im-
provements, but has other duties. The project team leader should be
asslsting in these areas, but has not yet been recruited. Presence of
the team leader 1s a critical factor in the success of the project,
particularly 1in regard to planning.





