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DURATION. Bogan I'Y 11 
10. U.S. 

fUNDINO 
a. Cumulatlvo Obligation c. Es IIn,atod Budget to completion 

Thru Prior FY, S 742 000 Aftor Curront FY I S 

II. KEY ACTION AGENTS (Con'rac,or, Par,/c/patlng Agoney or Voluntary Agency) 

a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

International Institute ~f Tropical Agriculture (IITA) REDsoLWA-C-74-7 

I HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (Xl 

El. LIST OF ACTIONS 
USAIC AIC/W HOST :iiTA 

C. PRoposeD ACTION 
COMPLETION DATE 

x x 

x 

x 

)( 

x x 

Urge (and assist) IITA to recruit Team Leader. Immediate 

x Pr~paration and submission of financial and progreg 
reports. ASAP 

x 

x 

x 

Identify candidates for participant training. 

Improve financial support of project. 

Review implications of divided project responsi­
bility (i.e. t USAID, IITA. CI~r.r.r, Ford Founda­
tion) and make necessary adjustments to effect 
improved project implementation. 

Finalize procurement equipment under loan. 

Indepth evaluation. 

Apr.-May. 1975 

March. 1975 

NLT May, 1975 

June, 1975 

Jan., 1976 

PROJECT MANAGER: TVPEO N~E. SIGNED INITIAL.S AND DATE r ... ISSION OIREC'rORI TVPED ~AME. 1I10NEtrtHt,1'IAI;-S ~ ... o DAnE 
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COUNTRY 
P.C'p. of 

PAR SERIAL. NO. 

II. I'ERFORIIIANCE OF KEY INPUTS A~D ACTION AGENTS 

A. INPUT on ACTION AGENT O. PERFORMPICE AGAINST PLAN C.IMPORTIINCE FOR ACHIEVNG 
UN!iA"'IS· OUT. PIIOJECT PURPOSE (X) 

COIITRACTOR, PARTICIPATING IIGENCY OR VOLUIHIIRY FACTOBY ~A7:SFACTORY STANOH~C LOW MeDIUM I-!ICH 
AGE/ICY 

1 2 , 4 ~ ~ 7 1 2 ~ 4 r. 

I. IITA: hncbltoppinr, X X 
. 

, IlTA: field team x x 

J. 

C nlme Ion kcy foci",. d~lormj n9 rali ng r:-~t"s t:OED~.~. L,ont:rat:or nas rnl C(, 0 recru .t: s n,[T In 
timciy rwnncr. 1 he ['irst tHO team members (one fllnden t-y Ford T'ounclation) nrrivcd in 
.:over.lber, 1~73, nJr'lost two months before the contract wnA sif,np.d. The thirrl nemher 
nrrived in ::ovember, 1974. A fourth member' hns been approved, h·.Jt wUl rrobahlv not 
orrive until J\pril or :!oy, 1975. The fifth I'lcmber, the tem~ leuder, lws not been 

a 

recrui ted yet. jiO\,'ever. had all team mel'1bers been recrui ten :I.n ;t timely mnnner, housinp. 
at Ilonga "!ould have been a constraint. There j s no evidence that hOlwinr, ,"as instruITIentnl. 
in slow recruitl11ent !Jy 1I1'A. Housing for team leader is not a constraint. r.ontractor has 
not made the required financial reporting to date, although this '.'as recrl1<?sten in .luna, 
1974, to aid in prepnration of the annual budget submiRsion. Contractor 1138 (continnecl) 

4. PAIHICIPANT TRAINING 

Cornmont on key factors dctt~rminjn9 ruting Ine 
·rJ.ls is corm:lon to nIl projects. Also, some difficulty in rElst 1,'ith llss:irnn1ents to nroject 
after trainin£,. 'fllis seenl!: to be resolved nOH. Hecently returned rartic:i.pnnts have b('('O 

aH~;i:'.llct1 nnu arc puttjng knowledge to us(~. Participants n0\.;' :In traininp; nr0. doinr well. 

,. CO".OOO"" .. "rant cOIOllIoIJ J :1: LJ.: 1y' l1jc:J~,.L:r. 
S'ft!'c1Irll~·trda'trrtS\1f;'fl""€lw!'nlnst:l.tute of International '!':ducntion (TIF) in ~Tet·! yorl.· .• Grders 
~I,:VC heen placed a~J planned i arrival is slov. T11i8 if; expected J'ec;:mse of the fe f " s!lips 
cnllin~·. nt Dnr es Snlnn!'l. lIotvever, there. have been difficulties cleari.n~ equipMent frOM 
tile port !jccnuse of failure of IU: to send necp.[Jsary invoices ,) S11ippinl?, docunents to tl~C' 
. : LSf,ion, as llns been requested. Loan commodities have not hC'cn orc!eretl hecause of failure 
of IITA to senJ specifications for equipment. 

6. COrJP[nATI~~G 
COU~lTnY :. ::::::"NC~in;-:±--r--. '~"-li-.-t~----r-ff~·C-:'lr--E-'-I:·1~EIJ ~l~l;rt. 

q?C!e~!\'J§'Ckrt~forllf.lhfrd~}~'t'jn!;j,(!\eg(md i~HI' level of traininf' .• l1ol.'ever, "'in(r~ is attC'Plpt:inr to iT"'­
jirOVC t:J!s, and returni.nr, p.:1rticipants are iI1pr.ov:tnp, tll(~ s:f tllation. b. FipanciAJ: FuncUn~ 

lias been generally inadequate. This is due to :Unilp. inabilIty to prf'lJf'nt 8ufffcifmt 
inforr:ation and justification to the llinistry of PevelopJl!cnt Pll1nninr> (r)(\vPllln). ~cvP]nn 
11:1.fi been uCfl<lndinf. ~;ore details because of the nnversc econordc Ri tUl1tj on iT' 'l'nn;r,anifl. 

,\ cidef of pnrty Hould have been instrumental in reso]vin~ this hunr;et prohlem. 

II 
7. OTHE~ OONons 

' .. 
(SOl" Nc,,' Pogc (or Cammcn's on 0""" Donors) 



-'IDI1J2G-HIIO'701 flllOJLCT NO. PAR FOR PERIOD: Ilov. Hniter! PAR SERIAL NO. 

rACE 3 PAR 621-11-110-107 1973-Dec.31 197', Tnnznn1.n 
~I. 7. Con,lnued, Co",mon' on k.y foc'",. d., •• mlnlno .0,lno if Other Dono.. Some llcministrativc/mnnnr.ement confuRion 
and n ccrtnin amount of divided 10yo ties hove resulted from the fact thnt four c1ifferpnt 
;1J~cllcie8 nre representeJ in the project (AID, Ford Foundation, ITTA onel r.nn-fYT). Ford 
tloundation is contributing Bo1nry and support for the moize agronomist. nf particulnr 
concern [rom USAID's point of view is the absence of guidel:l nen rcr,ardin~~ the relation­
ship of the various nr.encies and their respons~bility for pro.1er.t il"!p1cmentation. Th(:' 
situation has also been exacerbnt~d by the abeen.:e of a tenm leader. As nn example, 
Aevcral project actions have been initbted in the post by Forel's rerional office "dthollt 
appropriate coordination with USAID. I\lthough this problem hOA not yet affected thp 
actual research effort in the field and the performance of the P1nlZf.~ apronom:f.st, it ha(i 
lind adverse effect on personal relationships, dealinrs with i!inAr" nnd the (continued) 

III I<EY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

For MAJDR OUTPUTS 

Ir.lproved varieties of maize 
and lenumcs. (I-lumbers not 
cumulative. ) y 

Improved cultural practices 
[or m.:lize and legumes. 
(;:ulllbers not cumulative.) ];./ 

Villa!;e-level trials proviu-
111{~ feedb.:lck to rCGearch 
tCLU:l. U;ulilbern not cumuln-
tivC'.) )j 

I'articirants, short course 
nnJ .:lcadcmic. (Cumulative. ) 

o. QUf.LlTATIVE INDICATOR5 
Fon MAJOfl OUTPUT5 

-
1. hlproved plannin~~ , adl1l:lnis-

tratioll .:ll1U coonlioa ::ioo of 
fond crops r.esearch. ?/ 

2.lntonlLl tron f 10h' to <1 11 (\fro 
the field. ~j 

1. Vil.!.agers have increased 
awarenCBS of, r confidence u 

in, research results, shm·J\1 
by acceptance of varieties, 
£. practiceo. 

TAR GE TS (P~rc"n'o9~/Ro'" Illmoun" 

CUMU· CURREIIT FY 76 77 END OF LATIVE 
PRIOn FY TO DATE TO END FY - FY __ PROJECT 

PLAIHlED - .- - 2 4 12 

ACTUAL 1 ;-, 
.. 

. ,i(," ; .. ' ';}J;{~i:l PERFORM· -
".' , .. ,. . " 

ANCE : ..... ;., 

REPLANNED .. ';'/" 1 1 3 12 
-, ~ . .. '. - ---

PLANNED - - - 1 2 G 

ACTUAL 
," ~ - -PERFORM- . ' . 

ANCE 
.. 

REPLANt~ED 
, .... - - - -.. , . '. .. 

PLAlHlED - 116 116 130 150 200 

ACTUAL 116 
:-,,' ., ~( ." . .:..;~ 

d.,:", 1;~4·'~,a:;:··:;Y'.1 PERFDRM· - ,.:: : ~n:~ ANCE 

:,'r: "I ;','> 
flEPLMIt~ED " 

< - - - -'~. '"" . .' 

PLANNED 1 8 (l J3 18 24 
., 

ACTUAL 
1 8 ~: ,: 

PErlFORM· .... : .. , 
ANCE , 

REPLANNED - - - - tl/ :,.,:-
:. 

COMME/IT: l'arget: centralizcc\ overall plans tor reAcnrch & 
manpOlver oevelopment, prepared several years :In acivflPce. 
Hork on crops coordinl.lted through rCRearch leaders throu 
out Tanzanin. Status: So~e cl1orc1inntion heinr. done in j.li --_.-
plnnning slOlvly bein~ il:1proverl l)y Indian expatri<1te. L'lC 

of team leader has auvel"se affect. 
lCOMMENT: 1.'i1.Ef~t: ScIenUst" at Pesenrch Inr;tHutes & ~mb-

r,h­
nAr., 
1, 

statiolls arc up-to-oClte :l.n hI01·.'lcrlp:c> of the pro.1 ec t. 
current & loJidcly di.strihutc'cl throuph l!c>uclC'jlHlrters f. 
Status: neports delayed &/or lost. f, ta t1 011 PlClnar,ers 
once a year. ~f1nAg try:l.m~ to i.r1prove si.tuntion, hut 

Pe 
nC'r,:I. 

nortfl 
onA. 
ted 
s 

IJPr.n 
nee'! 

help. Team leader can D.sRist. 
COMMENT, Tnr~~: Vil1a~{"rs Hclcom(> vi] J :-we research trin] s 
& ir,lplement findinr.s as proved on their AitCB. Status: 
Villagers cooperate on trialR. T-'CI'l approach URine re6cnr 
trials '(lot yet shm·l\'l effective, becf.1use only one year of 
work to date. 
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IV. PROJECT PURPOSE 

CC.UrHRV 111'11 tee PAR S[,(fUAL NO. 

He'p. of Tnl1?1ln:ln 

AS!:iiSl till' Governl'l(!I\t of TnnZllnin to 
2. Sam" o. In PROP? Cl YES 0 NO 

develop nnd cnrry nut n coor,1111oteu nnt1onn] 
research pro;:rmll "Iithin the' :Ilnistry 
le!;ul'lcs. 

of Ar,riculturC' vith cnp11l1wf.R on ma:br:e nnd fooel 

D. I. Ccnditiuns which will oxist wh('-~ 
abovo PU'I:I ~e is cchieyed. 2. Eyldence to dale of progress toward these conditions. 

1. ()ualified' Tanznnlans conducting 1. On-goinr: partic:tpant train:fn<: prorral", hilt pnrt:l.'-
on-t~oillf~ applied research aimod cipnnts not yet trained to level to pcrmi t inrlc..,' 
nt inprovlnb productivity of pendent Hork. T'eturn0c! pnrt:fcipnnt!; (2) nnd Rhort-
sl.Ia11 fnrmcrs. term trainec~ (5) nsrdfltinr, in prn1 ect. 

2. :~csc~lrcll results avnilnule to 
small fnrl'lcr [,. regular feedback 
to ensure re~;cnrch 3wnreneSfJ of 
[an.ler p1'oblc:-,6 ~::I.tll m~H vllrie­
tieD & cultural practices. 

3. Foundation sced farms ref,ulnrly 
!lupplicd \·:i tl1 !Plprov2d high 
yLeld, high qunl1.ty vnrietiefl 
of Ll;1iz(' nnLI food l(~p,umc seed 
for iH1ltlplic;~tion, 

4. :)onor expC'rti~3L~ 110 longer 
l"cquircd to sustain effective 
reGl'arch in fOOlI crops. 

1\. 51nlcrnl.!flt of Pro~lrol11mil1g Goal 

2. Participation 1.11 vi] In~:f'-lcvE'l trinlB indiclltpA 
the slTIall fnrl'lcr' 6 intprcst in tl'·,provC!d nnr1 ncy) 
voricties. 

3. Small <]uantit:te!; of il'lprnvco Tnnizl" varietiC'.A (2) 
oupplied to noit:lha sped fnm for lncrcnse. Fpw 
varieties fro~ do~cst1.c hre0rlin~ rro~rnrr will 
require s~vcral yenrs to hrtn~ to tl"Rttn~ Rtare. 

4. Expert:fse gtill needed. 

V. PROGRAMMING GOAL 

Illl'rovC .:l!1cl incretlf]E' cl)"ri.cultural production to mect the nf'C'l"ls of tIle country nnel in 
pilrtic1.tl.nr to IJecOI:lc flclf-f':;ufficient in the production of foorl crops. 

u. Will tlr" achievoll ent of Ihe project pUlpose nla~1' u significant contribution to tho proo,omming gool, given the mognlluJa 01 tho national 
problorn? Cite ovidCt1co. 

leo. ::uize is t!IC prefcrrcl~ r,rain constituent of the Tanzaninn (Iiet and currently hs to 
be inportcd to COV(!l" produc tion ohortfa1ls. Ililproveu. higher yic] d:f.nf. vnrietiNI and 
uatter husuandry practices could double the national yield avcrnp,e :f.n n relntively short 
til:1C. providin!' fanners accept new varieties nnu i~plenent improved clIJ.tural nrncticp.s. 
r.diule le~umcB furnish hi~h levels of protcin :mcl are COI1Sllf,leU hy T:mzllninnA. Detter 
varieties and cultivation practices could mnl~e a fomidahle incrense in production apd 
availability. Soybeans have good potential 11S a source of domestic edihle oil. Domf'otic 
oil is in short supply. 
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1. Coo~o:otln" Country Uni ted 2.0. Codo No. 
Rep. of Tanzania 

2.b. Ellocllva Dalo 
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621-11-110-107 
AGRICULTURAL RESEARCH 
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been unable to provide documentation and effective management of partici~ 
\ I 

pants, and the Mission has had to do this. This may be improved with the 
advent of a team leader. Briefing of employees has been spotty and 
inadequate. The third team member was told only ten days before departure 
that he was going to Tanzania (he was expecting to go to Zaire and had been 
studying French). The team members now in the field receive little briefing 
or consultation concerning prospective consultants for field TDY's. 

Research and manpower planning have not been dons, due to ehe lack of a 
team leader. For additional information, see U-1423/l r~port. 

!ITA: field team. The field team has generally performed well. With one 
year's research completed, an improved cultivar of maize has been identified, 
and a second one is probable, but needs additional testing. Basic fertilizer 
requirements and plant densities have been tentatively determined, and addi­
tional work to define recommendations are under way. Counterparts are being 
trained on-ri,c-job, and farmers I and District Development Officers' response 
to Village level trials have been enthusiastic. The Ministry of Agriculture· 
feels that the work is progressing well, although there is some disenchant­
ment with one of the team, due to his negative persJnalit)l. 

cooperation of all concerned. These problems should be resolved in the near 
future in order that the research effort will not be affected by them. 

, . . _ -==-.,...--___ .L-_________________ • ______ ~----'---.- .. --.-~----,.-----
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FOOTNOTES: 

II 

1/ 

Breeding, selection and testing work will require a number of years 
before new varieties can b~ developed. Identification of improved 
cultivars from e:dsting exo'tic material \.Jould take somewhat less 
time. It is planned that at; the end of the project at least one new 
maize cultivar wc~ld be available for each of four altitude zones, 
and one each of soybean and edible legumes (grams, cm.Jpeas, etc.) for 
eLlch zone. Thb \-lould not be tile total of cultivars identified or 
developeJ, because the research is on-going, and a released cultivar 
would be replaced by a superior one as breeding and selection proceed. 
One ~mproved cllltivar of maize from Hexico has been identified, with. 
indications of a possible second one. 

Developlnent of cultural practices require several years of testing to 
be sure tlley are sLltisfactory after the initial research required to 
elucidate tllem. However, prLlctiL2s would not necessarily be different 
within a c~op; several maIze cultivars might require the same practices. 
As 1.n Footnote 1. Llbove, we LIre not thinking about cumulative numbers of 
recommendations developed, but useable recommendations available at the 
end of the project. 

As above, we are not talking about total numbers, hut estimated numbers 
for each year. These trials serve three purposes: (1) to involve 
small fanners In the development process and make them feel a proprie­
tary interest in new varieties and practices; (2) to serve as a means 
of tei1chlng fanners hm.J to improve their yields; ~nd OJ to provide 
information to the research workers as to farmers' own preferences for 
cultlvars and practices. The numbers include both maize and legume 
trials. 

!!..I He are currently reassessing participnnt trnining needs of the project 
and it appt:;b.rs He are going to have a dramatic increase in the numbers 
to bE:! tral'i1ed. The PROP currently under r8vislon \01111 contain the pro 
paseL! increase in numbers and the justification. 

il /\n In<1:1an expatriate on contract to Hinl.g has been trying tc make im­
provements, but has other duties. The project team leader should be 
assisting in these areas, but has not yet been recruited. Presence of 
the team leader is a critical factor in the success of the project, 
particularly in regard to planning. 




