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1, The fol101ving paragraphs are munbercd to coincide ~;ith the paragraJ.-ho 
similarly numbered in Ref. A. 

2. The three choices of Ha:yS to cleveloJ) and implement marketing mentioned 
in the I-ROP re:9resent general choice:> or options open to any 11 at ion 01' 
c;ociety. rast abuses and exc =sse13 under a co,nbination of the first tHO 
in Tn.nzania, an~ current TanGov develolJl!lent policy/philosol~hy :orecltlllc3 
r:larlceting development under the first hro choices. HOl-rever, governr.lcnt 
:policy permits, ancl in fact encrurages, utilizing the cx,PertiGc of thc 
former rrivate trader::: in the coopcrative/marl;:ctil1g activity. 

3. Thc UHm) /FAO, lfORDI~ grouIJ and SIDA are fully mrare of thc }.)oli cy 
(Iro. 2 above) and the proposal for ANC. The latter t'::o Hcre invoh·el~. 
thrluGhout the MSU study in collecting data an,.i, assicting in other ~'-D.yS. 

TI'TO G~minar/discussion sessions of 3 clays each Here held in ,~hich nIl 
iI0RDIC/SIDA staff, and numerous other kn01·rledgeable :people from thc 
Uni ve r::;i ty College, Dcvi'lan. and other interestccL D.gE'ncies '~li:.; Cl~~ ,~2 .. 

TOJI znn1. 0. 1 s marketing situation, its uevelopment policy, and the T:!')st 
apl~r')!~Tiatc approach/solution. The propocal 1','as the result of 13 nonth .. ~ 
of DainctaldnG effort by a hiGhly qualificd 'CC8111 of experts. ~'YCl'y 

conccivable problem queGtion, (inclw~ine those currcntly beinG c..::;1~2(L 
by AID/H and thc IBRD) and solutions uere "·'n~~:rerel;.. Based u:.on thc 
r ~nlJ.tic::: of the existing situation (including our O1m preconcci'l.'~Ll 

I wlclonG of l,hat should be best for all LDCs) , the J\NC Cmcr13elL as the I bc;:;t o.l:Ilroach for a solution to Tanzania'::; r,w..rkcting rroblcn18. 
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The UNUP/ FAO is fully congnizant of the l>1SU proposal. A. three-man team, 
Abbott, Barket , Mohan,recently came to Tanzania to re~rite the UNDP agriculture 
mwketing project proposal in light of the MSU report,_ 'l'liey analyzed the HSU 

. report Mel the PROP , -felt the appt:Oach ",as sOWld ang. reasonable, and then re
~~ote the UNDP program to avoid duplication of effort, activity and responsibiiit y 
and t o l>r.ovlde mo.ximUlll nupport and service to the MiniB~ry and to the AMC. 

The UnDP proposal proposes a team of 8 mf!;n assignecl . to the J.1inistry ,dth 
a major recpor· stbl1ity for establishing a market training proaram. They uill 
also expand the marketiJ.g intelligence and reporting activity in the Ministry 
"'hi!h \nI.B initiated by the MSU study team, and conduct marketing research for the 
Minlst':>y &nd , upon request, for the AMC. However, this research will not {l.upli
cate ANC reselll'cb. The estimated life of the UNDP project (5-year) cost is 
approximately $1,000,000 . 

The NORDIC gL'Oup is providing 17 cooperatives advisors, one to be a.ssigned 
in each region to work with the cooperatives p rogram in the reapective regions. 
'['beil reJ.ationship to the project Hill be very- close and strongly supportive 
o.nel ~'rl1~ represent a 1il'lftJd:H:xt continuation of the relationship established 
uUl'ing bh~ MSU study. Twelve advisors are presently on board. In addition, 
1;ttr.ee NOEDIe t.echnicians, ,·rho are scheduled to phase out in December, 1971, nre 
e_"isiGlled to the fac ulty or the Cooperative College, Mosh!. The estimated annual 
':0(;1. of bhe IIORDIC cooperative::! program is $300,000 . 

All. NORDIC technicians were involved in the MSU stutly and the evolution of 
thp. p .ropoaal and, as expected, supported the p roposal. 

QIQA: Negoti ations are nearing completion f or a $4,000, 000 l oan for the 
(.'onr;t.ru<, l.,.ion of domestic grain storage facilities. This will be supported by 
a gra..'lt O!~ $80,000 for three teclmicl8ll.s to provide training.t1J. in the opel' s.tion 
and maintenance of the storage facilities (2 years). 

q. rn~ omalgaro~tion of . t he nine marketing boards, efficient and inefficient, 
io not. expe .. ted to '['educe the efficiency of the efficient boards and certainly 
10 fo.lllle. !:'tell to increase the tfficiency of the inefficient boards, whether they are 
single oommod1.ty export or staple food boards. This amalgamation Hill transfer 
appropriut~ ~ommodit~ specialists of the respective boards, along with the 
marke~lng funebicns of the boards, to the AMC , the objective being to permit 

6 

more e:rreot iv-e utilization of such personnel lrUhin a more efficient administrative 
stluuturc . \'Ie do not understand the b8.3is of assumption by AID; '" and IBRD t hat 
sU(ln n·ol'(i:llJll2.A.t l on '"!ill lo,·T(,.L' the efficiency of the cotton and coffee marketing 
activ1 ti as. 

!]he <.l.r'art relmr t ; section IV ... 1 describes the hodge pOUae of functions carried 
out t,y the vtl":'lous boards . The AH.C ,·rill standardize and/or ra.tionalize (1) thc 
marko;t i u/l: 1'un~tion s of' t he varioull boards/conunodities through a cOlluuodity baar(l 
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ivinion, (2) the accounting and bookkeeping, (3) tbe pr icina: :.w.d market ing pol1e1er., 
c.."1d (4) the ac1mi niB tration and mnnngcment. The lack of administrative 0l1d manage
men t }I.1lou-liol1 I:: 0. ger iou:.:: p r oblem . Amalgama.tion ,·,ill r c-Uuce the 1}l.'t'! scnt Uuplicn
tion of ll.u.millistrlltive/mllJ1osement personnel in the vo.rioUG boe.ru!1 o.nu l)erJllit 
::;e lcct ion of the most c a.pable to provide this ccsential. but Goa.Tee inlJUt. 

\.rnnP. USAID 10 Ul'TIlrC that inclusion of t he Lint and Seed Boo.rd nnd the Coffee 
Doal J. in rl119 Al.fC ",ill not ne~esca.rily incrense their inuiv! lual ma.r.keting efficiency , 
U!? feel tt. (~ J,rerall ndministrative efficiency of marketing oJ,1crations ~.rlll be 
zubnt011tlo.lJ , increased, including that of :the cott on nnd coffee boa.r<1s . 

Ref. " ::;tatec 1:he core of t he pr oposal aims o.t correcting the ma.rketing 
t:L'all1ll' icing of cerea.la. To the contrary) the core And purpose of the ljrOli0:tru. 
ie hnprovement of t he overall agriculture IT'arketing sYfl.tem . One of the seconc1a.ry 
objec.tives l-rithi.n t,he broader purposes of the proposal i3 correcting t he marl"ct 
i llg and pri ci.ng of cereals. Rcf. B di scusses reason for not l imiting the p:ro
poso1 to t,h 1.8 a"'t"en only. 

5 . If f.mID is oppo~ed to esta.blislunent of the AHC and intends to strongly 
r'ccjf)tJ thIs) it is Ctlggcstcd the !DRD mnke this kn01ID to TMGO\r flt all enr.ly 
do.t~, :::l.nce interminis·terial discussion::; of the :mbject {U"e n<Y.·, undel'uuy . 
US/\ID does riot ahare IBRD':J view nor unller stDlltl ho", inclusion of ~(;lle teo. !lnd to
fnl.c"!o hoat',Jo 10 the MIC ,dll reducc t heir aggresoive competit:loll in ,")or l li, market 
(sec Ref TI, DAB 76;~ ) . He ",auld a.ppreciate the infol"lliation and nno..lys is 011 '\ lh1c1l 
~OtlClus i. on::l of Lhu InRn nrc b3.!Jc<l. 

6, The AMC IILtJ. propose ma:rketilll; and prIcing policy including II price deciGion:l " 
fOll" a.pproval by th~ Mtlli::;ter1.al Cowlcll. ,qe aslt hOYT this uiffer!.l in general 
1_\ : D. . \ t.l.l:~ ff;}l11 ~ T~/;'; mc.l·ketine amI pricing 'Policy dec1::;ions nre made i n the U. S. J 

cJ.s~~l:ming IIp x l oc "GO in l on l1 mCllno GUllport pr Ice to thc p r oducero. 

7 . J\utl.Ol. to dace onsiots o f Cnblnet (I •• '?llroval. in princ ip l c of the p roposal. 
~:.r,t:l:l Tl cd j n thc tlt'(l rh Illt'l:rkecing repol'lt and the PROP, Her. B. The next 10g1co2 
a~tion~ \ftli ch han not as yet been taken {nor dOCD USAID know \'Then it may be 
l.akcn) 1 ia the cnabl tne ::'p.aiGl etion to author ize establishment of the AgC '.lhich 
tn effect Hill ldGb~.tld the existing boards M they nrc arna.laW'Dltted into t he ANC . 

It is wllikely tbo.t act i on "Iill be takcn to i nitiate pricin6 :DoliC adjust 
rnents Md 1'10.11 p r oposed nriminiGtrative realignments anll reorgDllizatloll a!nong 
rna1'ketinIJ inst1.tutions prior t o p r oject approval and arrhal nt pODt of the teeh
!il. C'1l 1. ()om!le te occ for thi n ImTposc . If the Tan(i')v had t hin compe"tcn<: '~ l their 
fil h. !'llr:"I . .1.l1g eYGtcm 1'10111 1 not he hogaed , m·iU. 111C TMGov rc'quos1.cd AID !lsainLnnce 
,·r!til "{;h(~ total. ae..l'lcult\u·(": mnrl{t~tinlJ ~tructurc hccaU!lc they '.;erc al"tore they 160',]( 
had p ro'bl clJlo and ncorlo .. l ao r."1. s tallcc and 1J1.li dnllce. They arc at!ll l"tell a\olare of 
'thc1tl p l'o'bl L".Jn r. n.nd t he lack of competence to :procea ;. very fnr l"tithout asds tance . 
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Freq~ent r~appraisal of price policies in a coordinated manner means just 
t hat. The l\HC will revievr research and da.ta nnd hold " discussions ,-rith and 
:::ol1.r.it comments and r~~encl.ations from! the lUnistry of Agriculture, Fooo 
onel Coopcratl vea, particularly tbe Planning Division and the Cooperatives 
n~:d Devel opment Division (cnn); DevPlan; the Treasury; the National Agricu.ltlU"e 
and Footl COl1lo1'lltion; tbe National Agriculture Compe.ny;; Mil other ].1arastrttals. 
Fol J.Q\·Tll IG t his coordinated reappraisal the policy modifications deemed nececsary 
1i~1l be t o:r.mulo.ted . 

Campara Ive pr.oductlon advantage, whether for export or import substitution, 
i o det e.rminea. by favoI'ab.le environment and production conditions, production 
o.nd ma"!'keting etfieiency end market demand. As an exam,p.le, consider cashew 
nut:::. Tan1.l:l1li a's environment and growing conditions are falrorable to the pro ... 
l\lc Li rm of casheHs. Pr oduction efficiency is reasonable and marlteting policy/ 

pr actice!;; .ta.ir though both could be l!'lfXXb:rul substantially improved. The market 
demand is strong resulting 1n a favorable alex market price. t'llien the total 
li T'odu t i on and marketing costs ore deducted from the market price and sizeable 
~~ofit mar crin r emains Tanzania finds it hac a comparative production advantage. 
Hhen anothe r M.tlon produces more cac:helTS at a lower unit cost, Tanzania loses 
1'.s '':(llTipu. .. o.H ve adv6.l1tage. 

1~ thoo ~ concer ned in the production and marketing of a given commodity 
have an i.nrluenr:e on and therefore assist in the determination of comparative 
adVM l.D,3;C . Urn·rever, the AMe because of itn f'Unction/ r esponslbil:ity uill have 
t.lle dauo. at huml t o mnlte this determination. Recommendations regarding E:XIOC 

Incr0as ing aT decreasing production of Q eiven crop in term5 of comparative 
p:r":ldU(lt on o.flvantage, bas.ed upon a combination of resenrch on short and long 
ro.nge ma.:('k.et t r ends, production potential and efficicncy, ctc . , ~rill be made 
+'0 tbe tllil:I.3t ry of Agril..'Ulture, Food and Cooperatives by the JU.~e. Action beyond 
tha t !-,oi nt. ,·!U.l be beyond the responsibility of the AMC . 

8 . Since t he agricul.ture marketing ;project ",rill be very extensively involved 

6 

1/1t h jihe eDn ltS Hell as the AMC, AIDfWI s question o.s to "There AID teclmicians 
\·Ii11 be o:Jsinned seems a moot question. Apparently AID/W is attempting to isolate 
ur ocparate t hc enD and AMC functions and responsibilities in the marketins system. 
In vi rw oj' th~ very esaentilll functions, both the xx: .ru.!C and the eDD ''fill perform 
and t.he \-rell~ mcshed, (~oordinated effort and cooperation requireu of both if 
ef fi.:i E'nt m(4rketing is to result, the AID tcchnicinns uill ,·rorIc o.crosn.·-;hc-bonrd 
uUh bot:h o.s r.equi're r' . USAID sees no l)roblcrn l·,i th p lace of a.snignment. Hot·rever, 
to ~n,·.!c r the question, t he t echniciOJls Hill l'!OrIc as follol·m: 

J' . A.!3o ignf.:t1 to AJ.lC, doine most of their Hark f or !\MC, 
1) Chicf Economist 
2 ) So,lcc O}.>cra.tion 

tnlCLASSIFIED 
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B. Assianed in AMC but workins across board \flth bpth AMC and eDD, 
J.) Orsonization and Manaaement 
2) Accounting 
3) Market Development Economist 
4) Proc,urement and grading, transport and storaa:e, and cooperative 

relo.tionn 

~ . Assigned in eDD, doing most of their work in CDD, 
1) Research and Extension 
2) Inter .. disciplinary Social Science Reaearch 

The General Manager. of the AMC will be a Tanzanian \"TUh the Organization end 
l;la.nag('.ment specio.list as advisor. 

USAJ.D disaa:rees l-r1th AID/W r eluctance or reservations regarding an AID 
funded tetil'U1idan as Dlre~tor of Inter-Disciplinary Research. AID/W apparently 
Ll'l much more G€'.nsitive than the TanGov about an AID technician performing re
seaT'.:-:h on product .ton practices and economics in Ujamaa villages or small .. 
hal ,del' opc rationo. 

USAID bad thought a university, perhaps the mid-Hest consortlwn, would be 
the bes'!; source of technical assistance. However, if private enterprise can 
delive'.r; USAID is agreeable . Inadequate and untimely arrival at post of project 
staf,r is a potential problem ~'l'ith all projects. "Ie do not foresee this a3 any 
m~n: l 'eotI'tctive for this project than for many other projects. We prefer to 
Opt"Nl.te "I1t.h a. confldent, optimistic attitude and ~ rely on AID/ Wand the 
cClD.tra t: tor to deliver the required exper1~ise. 

9 . The AID technicians ,",ould conduct the discussions and seminars with the top 
onel IDl.ddle l evel government of'fic1a1s and leader:;. Hal-lover, ",ith Cabinet approval 
of the Draposu ond the vital TanGov interest 1n improving marketing, AllJ/W 
nla..v be absolutely assured of TanGov officials agreement in attending nnd plU'-
1:iclpaUng ill. the seminars. These seminars are intended to be conducted ae soon 
o.s potls ible after project approval and arrival of the technicians, and uill be 
conducted prior to nearly all other actions in the proposed llroject. 

10 . The CUNA technicians are working effectively in the CDD. The Commlssioner 
of CDD and the PrincIpal of the Cooperative College, Mosh1, jointly requested 
USAID to provide the OPEX technician (acco\Ulting/ bookkeeping) to teach at tbe 
Col.lege . The Ministry of Agricul.ture, Food and Cooperatives specifically re .. 
qU~f1teu. VSAID assistance in improving their marketing system and the Cabinet 
appl'oved tbe USAID propoaal. The CDD is an integral part of the proposal package. 
'\'hat ~'eason do we have to doubt, in the least, U.S. financed staff' ef'f'ectl veness 
in the CDD? What additional assux".!lce can "re ask of the TanGov that ,rould be 
mcnnin(Jful? 

UNCLASSIFIED 
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Te NORDICTf group~is,, providing' pexsonnel.~for' CDD as dics ~d~els ewe'r-e and~Y~~II2co~tiueto o Q.Thealo re ll..agreeabl -to-cooperating--i-ith.USAID' .''nthe _k-ting'project:, U.SAID-ds.. with AID/WV s propos
 
to the CDD being provided by the, NORfICs o his'
in itext. The marketingin
project is an integral package- of policies, research, AMci0 CDD;etc. Max iumoverall coordiniation ahd'p.ors '-for so' complex: a program .would appear to re&in argrquiLe mln m.Pieim
f'agmentat16n0 -of' bsiceoverallsagli-RefIt posalforises;asist'uesresponsibility rforthe advisory-)
tVchnical, and e t es for the toal package.USAI.. feels Is essentitmodtwotechniciais .m.the project recommends for, workingwith the CDD b, U,S techni'cians ?ezruited' under the'project. 

11. Paragraph 11 Ref.eponds very well, as 
A raises a question to whichl the draft report (Part VI-5)is generally true of nearly all of AID/W. Kquestions:


t~t th orginzati aatleohe'ict'ei ortio<.ieas 
"After thorough consideration of existing marketing boards, their relat6n-

taktig; 7 +7:: 

ships to each other and to the appropriate Ministries as well as to co-operatives 
. i 

and fariers, and the many problems and opportunities confronting Tanzania in...
agricultural marketing, the study team suggests thata single organizaion be

SUestablished to handle the marketing function ofSthe nine existing boards tobecoae, involved, as necessary, in other mareting activities. 
and 

It is proposed

that t organization calledtheyis be Agriculture Marketing Corporation. Because
of the need for oss-commodity consideration in policy forulation-and.program
operatios, and also fox reasons 9f economy, the study team does not concur with
the suggestion of the Pressidea L Inquiry for establishment of separate boardsfor domestic; and, export -Thiscrops." being so for separate domestic and export
1)oardr, it is even more so for separate single commodity boards. 

USAID aerees that the General Manager of LSMB is a highly qualified andexpevienced expert in cotton marketing, and that his judgement migb-, be more
tehnically sound than officers from other boards. 
 But USAID and the TanGov
 
fail to understand how amalgamation of the LSB and its personnel into 
the AMCwill make this any less so. We reiterate our belief that the AMC will do nothingto hampt c: the continuation of activities currently carried on sutccessfully bythe LSM2, or its personnel, or that of any other of the boards to be amalgamated.The purpose is to improve marketing where possible by-retaining the efficiencywhiere 'it exis ts and building upon it. USAID feels the LSB General Manager'Isreser'vatons aLre more an expression of his fear of losing a kingdom than the

:retainty of hampcred activities and reduced efficiency.
 

12 Answcrod in 4 and 5 above and Ref. B. 

/ 3 O,' what. use buying expert fix field advice (MSU team) if we ubstitute : 
ux, iU> XiKIX',f...l.di judgmont based in Washington. 
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SUBJECT - Agriculture Marketing -- Project No. 099 --

AGIR Revised Draft PROP -- August 1970

S TAT}1 REFERENCE - (A) Mew I3MD Discussion on August 31, 1970;
 
DAPI. 	 (B) STATE 101186; (B) DAR ES SALAAM 1608; and (D) STATE 076710 
HILCTO 

1. 	 AID/W appreciates the importance and need to improve Tanzania's
 
Mhrketing System and as indicated in Reftels, we are willing to
 
consider providing assistance in the area of staple food crops.

1 e believe this area has been properly identified as being the 
one in greatest need of assistance. Also, the risk in concen
trating our limited assistance in this area appears to be much 
less than attempting to spread our limited ,w* resources
 
across the board.
 

2. 1* believe that the mission, with appropriate host-ceuntry consul
tation, should further revise the PROP, and concentrate on the
 
marketing and pricing policies of staple food crops with emphasis

in the APB which reportedly is In the deepest trouble. This would
 
permit directing initial assistance toward resolving maize marketing

and pricing problems which are of major economic development importance

in Tannani.o
 

3. 	The project goals of the revised PROP should be refined and addressed 
to solving the staple food crops ind NAPB problems. "'e are not amenable 
to leaving "Establishment of the A1C ...... " as one of the gmk goals.

Yet, we recognize that the TANOOV may well proceed idth the amlgamation
 
per the recommendations in the MSU report.
 

PAGE PAGE5 

OFDRAFTED BY 	 1IOFFICE PHONE NO. DATE APPROVED BY: 

CASariderstbpb AFR/ESA 22876 0/8/70 Deputy Dir., AFR/ESAsEDConroy 
AID AND OTHER CLEARAWCES
 

AFR/ESA:PBowen (draft) AFR/MA:JCanning (draft) AFR/TAC:FJones (draft) 
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4t. AID/14 would prefer that assistanceDivision (CDD) Amzz to the Cooperative Developmntbe left to other donor, If at all possible. An exceptiontof course$ might be the regulatory function now performed by CDD thatwould be shifted to the NAPB. 
5. In preparing the revised PROP, the mission should limit the numbertechnicians of AIDto four or possibly five per Ref. B.that the Mission should recognizejustification for each position will be examined critically inview of desire to minimize 1r mW staff and to be in positionneeds to meetof higher priority projects i.e., Agriculture PlanningResearch. A more or Agriculturedetailed description of desired qualifications and dutiesto be performed by each proposed AID technician hhould be included in the

PRO 

6. In conclusion, AID/ is interested in providing our limited assistance inthe highest priority area. W6 believe the NM is in this perimeter andwould appreciate miusiorhtUMV developing the revied PROP accordingly inorder expedite implementation of this vital project. 

ROGERS 
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accoduntin'fladaju~o'g nd pxirino po2licy of' tho Thiat~onal i. gdSCul ural 4ndcootin a eans o' JLiprcTwJngv r2ciu mrkaotinp fnction 

T.ho re ar~e to 

2(, flodico viro~nost's pAr uni 

(4 flcV.op ocpox'-t salenl o 1t m o 

Producce.r vrineo i.0 n6. Iral P vCr 

CerISAXDo&~r1s-hnoeai dc~v thi- prnc j.!. 1- ho rurpooe of' strongtendxgJcjnDj 0ir,et~ op,..ratloDsthcmt of the National Itgvcltui'o. ]:I~oductes 


iDonrl(' Mf) n o2o0h oid boards in opci'atioii in Tanzania, Mlos b 
aorIrI cash vx'optii in Tanvii.ia eri.- con'rolled by thcaOoQvez'nient 9Ood=tyfboiurdc'o w.hich ax(Ic3-undov tbo j urisidict~ion ,of tho )'Unltor for Agi- tureaCo-.ope.r tLveog vilio alwo 

-

hao -ovowall vosonsiblity' J'rta pr-i ofa rimcltux'uat co..pavi1vo 1wch,, as 3.conoac buylap .aents,formst_?d~eaEjh crops h~ave e'olusive riThto to 6urbs fr~omi Tod c r -1621f;then resall to 'he v~arious coimi-,dzItv, boar'ds ho~ qO_, 'opri. To.
d flN: '1r~i m 4 

Til 

http:Tanvii.ia
http:t6'prov~.en
http:oeVti.op
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~~~~ z; Rgdeo ere~ms: o purchase;,
 

ulcts.tnuThe apov z torage' rpeiatio s; tso'1suying nO
,,,p agentbts 


epo, bunyer ; ipport°bdem uti Te Ilazns
, andc condugdc xn e,f eMonof x as 
e.ling prices for IAuare. dete ined ly tie Ecan'gmic hodittee of I i op 	 natqrtjwmos NAPM.ov 	mm.. TIes Es -TIOP....... ... .
and trc anmted to NAPH by the,' n ste ar Agc .- ,pm oektives.
 

,enIdel in agricultural obe
This Proj. .t pr four technieianp ,arketing

assi~gned to posi'taons i n the TVAPBI,or any successor organization.- Tea
s.gnrnent oIC''Thel,oaseha(o6for., wh~at, addatechniciansmalhe e onc n fcation ...3 beede , tbehc-as Identost .ss , e ..
 

tricultuval narketUng problems and on the speifc t21mnoal 
assistance 
1-eq IuIst r.ecelxwl f1ram ith-, Ministry in) Febwary ,l.971,. -Pu , 	 scilh> 

T~.'he 	 key arcati in wich the vechiJJveanork are: accvanting,
-aartcig, sturnc.e andI marketing rersearch, - he techni.cians will hold regular
*perati )nai posgttions In NAPB. These positions' are:
 

l P,1Xpal-y (~~eAoccuntiant,
 

A.iVT2. 	 Dep?,ivy MLxt4-m 14nc~ IV.nPO be 

iechnical eq~erl- onrrain strage)

Srsr3o~'BordEco'nomist.	 of: o 
);!:~ -;ait > 

pJ~crev-isio.n ofthese -bchclmians irs ineended to ontribw'ue to tile

oo~ti)fo such, raarkoting pvoblhms as- for-miiati on of reconinindatlons for


-qpvcri . :ice strutr en bdcion '.n the warketig costs per unit oif
pwduct hagdjled by NAPB., It'Q will also aissisi; NAUfl ir. tts problem of market 
devepm~n 4 ,o.Iuel-&;tc and. C-, ort, 

v. 	 PROJ.IE02 G9i tTE
 

cssi~tn~ew~tJ.be
~.lchiic. 	 supplied to, the Natioal~ Agriculthural.
Px'dutsBoard' 	in ke'y areas of acciounting, marketing, storage and marketing

Yeerravch For tebilawiz)lb rvided .whose duties include the training
uf p6-,s(nn(,. and Induc5.ng iiprovenientr, An 1the performnce of the NAFB 2 

Thefou 10echnicians adt-heixresaiiii'~sae 

DeuyChief Accunan IV 

Ae 6eAdnphi "Oa 

dTT~LAt ~~BQAU~ 
* 	 ~ ,,< N,~AV 

http:Induc5.ng
http:cssi~tn~ew~tJ.be


_71"~j.~ ~ ~ ~ ~ . wiYf 

~ccon1nl aa1t~~ ie wpllye<~x ipanLt 
ai~n2.o-caCD~u If .. Arso fn 

Th eutybMarketinig M~aager 4J2. asj,-In revisitnan' lnpzoeetof the 1Uarketin1g pxQgramus, of the:NAP)3to ad-milnister, tie P-ogrrr, -lndcatrsf pr'~e 
and :iu th. ra nng of peirsoioro

11Lin' lude, redut~din
Taa~kating crists r unit of product hanidled' 'Vedtcio i lnrue~~ssemarketing prOcee.s: tlmo~ly coL,ection of p.-oducts frora uperwtky buying pointsand p-cromt economical MCOveev toccOnsumevs, procesows, ,excort buyers and'itstorage; and development of expo*Lt saleis for gjrin n othler, produat_,wiha):aid an wihno0t nOU Major exprts TraiLning will 1iclude on-the-job -'braining of INAPBewIP10yeeian participanlt *bnj4"'4 11g 

3. Anatawtto the~t~ 

T~he Assr,-tont
o-f ntw~age aAmcnd 

t;o the Storage Manager Aill develop Uiproved methodvat; ireducin, losres and det''e)rioration of grain and otherproducts 'in stoea-e., 1hcU1ca.tOrs of pro)gress 1dl.3. include institution of pest.
and rodeni~ conIrol 1uasuves ,handlt~ng inectikiods includinig fonJ.Igtion, and introduction offow.' stox-ed prodluctsQ 'kaina.g will Jclude npvdon-the-job traiitig 

I ~ Senjior Board JRccno1Djjat 

4f~~.'. .. '. h(? Sciti1iwr Duard IEconouist will bo, reFponsible for advising theG~e'tMolngtir aind i~eBoard (an-d :trd*!%ec1*.1y the Minister~ for Agriculture anTdCo-oera;iys~ n ranrlket anial-,'s-ix, piricesq and p: ce s-tructure, marketing po~nn.(in coocaGini~ thler. nenlor ~ cd'ficlajlo o-f the Boardig staff) and foreaibi].Jtyr stui)'esTccaos fporsIil ncude adjustments made inphasing -_w1 arnal p-ries for [Sins and other: paroducts with Fint~oward export potentialerpori paty-. sh-'s oward full cost, accouatIng as a basis to es-Lablish realist-ic producr- pilcs for individual products; shifts away fromgeograpb1 c&J an)d ncstnl. pamduce~v prices 
riati

tboward prices vhich make xeti.onala:fanu(es for aianopovt, storage and othev costs; and utilizationi of bhe >-Serlor Board Ecoranist and his s- a-ff for mnrket and feasibility analy13Sc~.'4S;4,
Training Will include on-the-job training and, par-iciParit trainri~g 

4W AT M 
NQAIM .. ... 47 4.
44L 
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I~IL F 
4,40 
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4 '.N 

'-~.4Sub.ject to ,h nuJ Lrilbl udo d:t t i 0-o 
iozestowa rd objotieald 4 

"4po itlynn 
0c J t- con tjnue' oyears. il1Ifod te SATJ)il rvd te a 

~ -OvioQVto0f 4IOchflician1,.cmmdie :ad particip nt~ riig Th0o prdo0enlt
A~omut provideos FY fund~ n il hs f the3.971 i *J4 6f'I pr e-t,SSiabjact to *the conditions qpaifi±ed aabove, nub ie~fudne Ilea 

by annual su!r-,ernonV~tothS a tsgreeineiit 9 ,
V'B1 U 


,iYy otiMtos Total: ':),O00 

L Par,9onP11 emIO tac):330oo $s~IUnder funding provided in thits Agmon intfOthe 1SAID 'i-dLl contivact for the sa'vices Of tha fo..owig
fourtacnicnnsand pay snlz~~aariesj allowances andf(1) Dey-Iulty ChO±C~COWAt nt, 

(3) Asir~tnt to tho Stor~age ?,,anager . 

() Senior B~oard 'xonorni:t

an ympvs. Tho 
. voiJ~u~ wll, e tiledin -the-Qovoriunrnt. of' Taiminia, which 

- will1. o opfo~libptol, taintemance mdservicing.,,.
but illcenalni~ner h~ ~drinitraivocontrolol' the AID 

zupl~ed eIla one providmd ,ndor. th-Is Agreement tantil no 
- longer31 :or4ou~their supJyort( -A,'he latur Urnia, Vehicle~ "'~.% r wi1 be tuxyned over o of' Thnwnathe Covarnment ze i'L aI~ 

4 ' 3 ~tii~antraj~j 3 : 16nOOO 

The~e runds t~iJ3. 7,rovide for 'one yrear~of.~ ,""-''" 

~ 44 ra~ni2~ cota inthe U.S.' od a part±iin t nw 0 dn)' 
' 

-- of' i'teitational trannyortation for twio TaiallL fl~~' 
be arined for sex'vice under4' this'projecto : ~ ~ ',

-i" 



TDTRAURY ~ 

AN;I OCVMCOW=Mip(ju 

S- Subjeco thOUMa ailabiULt. Of~J inanciail resources an.'' 
mutually. satisfactory progress toweard t hojeoecie~Goveranwot~~~ of the' United ltep1bicof. Tanizan, 4xe~~& ~ u~ ~
 
personnel available9 as ~
spocified in the'lnjlo rletbde~n h

D~Ioqcn la ltimnelya basis forW, and3 onana 

effective project opor".1tians'.
 

. Fo ryoto § o10 oniqI4 the Governmnt of
Tanzania ~~I."1. r"rovida: 

a~A cachcontribution of 2.6O0 shilling~ p nnyarfr 
eachb '%S, project technician to be paid by the Ninistry of Agriculture andGopi-rutives Into a Trust Account in Tanzania in the name of' the U0S&Agency.for Dhtornationa). Dovelopnont. ThiEJ contribution will -be used to meet local.co,-:ts ol' A:Of:fnancod projette in Tcwueania in accordance with the Trust.Acooount A~-X00oenn batimen the Agency for Ttornational Development and theGovorinrnt, of tho United Republic of Tanz Lnia, 

b, flouning and bard Criig in accordance witb theI f-tand1Lrds catublis3hod by the Govornmont of Tariznnia as normally provided~ forTanrian Golrvrnent oinployoos of coztparable .rank,, Since porsonnel
prov~deci rdcer thia Agreement will riot vaceive direct coinpeaation f'row the 
Th~nawlovornnlont housing rind haird furnishings will be provided at no 

cu~ti~ Me~'!dical sex-,ricos, local trnpr,,ofc aclte, i;-'
scxetai-ialar e services at, normally provie fo'xnaiinGvrae* 

enrnloyaes of comparable ranik, 

2., ~ _3Lf'_tai provided by the US urPdersuotoi jn~,2.raunities
thle -'ermss of thi.9 projoct,, the Government of Tanzania agrees to nominate
qualified an-d nuitable candidatos and to provide the inte rnal Tanzanian and the

D ern Goalatuii;,ndonNDar ces Salamia portiton of international transportationcosts, y~artlal isalary while in tra~ining and initiaL, clothing allowances in9 
''

keeping vith normal Governmeant praednres for USAID-finanved brainnes,~~ 

3.For Support of prjc theperns Govor=.ent. of' Tanan5 
9l vIi provide ia!ntevanc, oLl and petrol for the vehicieos to be provided i''
 

9~ ~ theU,,S AD)for u.seo ape
sonnel.~
 
Fin--0990 tfAofVy Pmr'10Ano1k. P.2wcrr Vi



I~A;to b~e appi;~iate TSbo. 10 00 

-A. Th USA moiitdtiunerijo ptwl
 

ho SupexvIFe byMngro the 
 Naitional Agricultiai Produ~cts8ad 	 or hsd s J.gnee,
 
T3,TA eilspoie 
 by 	the U S AID uncder thi Agreement- will11 e

I'w ofticlal project luoo vndur the contrb.; of' the UAMrz4.1nanced technioi~asduring Itho IJe of ithe pro:ject. The title to the vch1le will reeiet.]ic Goverrnment of Tanziati a 	 wt hrrd 	 t~ vehios srlia. ba turnzod over, to :the CO?(In conpletlaln oc theL pojact,
 

C', h-rvile't;ego wrd Timiniti~ori, 
 The porsonnel provi.ded by U.S. AIDwider thi" "lagxomict fall within the category of 	perconnai de.9cribedSovtJon 5 (d) of the Agre,)rnrt, Eor T001iA0,1 CO.-opoz', 	
in 

iioonthio 	 tion of' February 8.Yb UnIt2d NRopuxbli of Tanzwdat,. and tho Utnited Statoos 
1 6P) 

of 	Amreica,basic' prliv. eos ird 	 Th-
LrOniie1,vieSrfs 1,10 143; 

2~,Du-billeuo):tprivilogos of uved porsonal Offohctq for, 

2, Dut, r.-frce inport priv~llegos oCf wne rnotor vohiCIG,. OMO~ ~oa~~ n~ouc' r-cod itio ing Iunit J1i)aecnordanua with tho Custons'Iirr( dto of C'istonis Duties) (TedImniwil hv,,Ltanco Prooects end.; 

3~.Curonc exhane a(,Iiiie*j Mf~rdo to 	oC'iciO~,L. of'CQ~~~~r~~,io h30.th oerne onxi UinS 
4~i~xoIkpon froln taxatino h 3 eaar and amolumientst
 

I 5., nntyfrom, Ton',ani.
- . national service obligation for-K~'emplyeesandc thoi'dpnot 

6. lmrruity fXrom Irninigration, rostritiono, and alUan ralrto, 
7,: Exemption fom tho rojst on tw i7osdbt3P ivae,M~otor Vohlee ueiration Ttixp Acti6~ 

e; I 



URA
 

D The US .Iimanced poslnel pr~*e u~e~i gon
~iapo/0u~o~ac civi jc tion 	dr'r ih.n fomL4o Us fQfC.icia pO itioY3 asIheroinatoj,~Cvd~, 

A 1. Wna~crilnnal pvosecution or,.cvil acti~on esnsti'tuted-'
against a"y of the USAIP-f± nedd-P rsonel rr $VLdod~iindor'' ,thinA ''COMIIIt 

; ~~ 	 aX'0.Jt ~h~ ff~ial jsition ''or ~ c done ori onittd "in ne cb
of hi's offtci~c dutoe i i I be 'at' ibai-tyj to LVPP2y to -Uhei Goeral1
of the ;Iationaj. AgriultAur'al Piodixctro 13oard for asistacue I.n his dofese" 

2. The Genieral Ianager, of the NntionalJ Agricultural Iroducts~~
)3oard if satisf'ied Ltat: 

a. the act v~as dono, or'~oiitte . c faith j-il tie
exC-cIuti0Fn Of thOoffiiclal 	 4dutics of th& SID4iane dcnoa 
and "ias n'ot in Contraventjicn, of any dep rfltOlI' Uljvtol or inern 

b, 	 that tho case is M-licioup jand I's>lrougbt saolely on~acxcOlnt Of7 thO Official Position which 	 the technician boldIS4; and 
0. 	 that it is in the pulcit e l-htto ehi ashould bo defended at Govfern-r.antepne~ h~tcnca 

will imjnediate1:r re-ort tho matter to~the'Attorney Generalan
ask 'or arrangwnont to bu rad,. for the technica~s 

-*defense,, 

4 /3o in Elaking repoi-ts to tho Attorney General undor paragraph 21
PheGoneral Voilagor or tho National Agricultulral, Products Board wil I include
 
c~e~iat~sinwrtig log-th lines. indicrte' in that paragraph,
 

4,If tho Attorney General Is satisfieod that it is )rror and js
t~,ci~howilwithl tho c0110ent of the techiian concerned, arrange f'orhisdefenuoo- Tho cost of 11;0 dcfanso ;;i31l the be et by the Government, 

5- If Inl a (case in which his aoferiso has been a~rranged undorpari~graplh (c) the tochnician loseo the M-30 id is required to pay an : 1 1 
by way of daraago, costs3 fine or compensation, such Paymont will'he made 

&ibcept to tho extait miodifjed Iby the pr'eaedinE sect-ions 'of,or by; the February 8. 19683 Agreemnent :for Tcch)njca1- CGo-ope hr Aroor ont th 
~~ Govornments unitedi Repuiblic 7T n&wi and ~ ~ t ~:~' of the 


ofTa tho Unit
 
Al 
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MfOVISIONfAtN PRlOVSSANN" 

TE 	 ctVLO"fnAtI :Ut.8 tob1.6ing ~III th: tp~ 

of Nt1rt ripC01(0ATInf t, l [fi tp1, wnclmdis A 


6, MIDAlIPfOPIMAT101) !,V,4OL~ 7. MADfLLOrMErN SYM00lL 

LVUTi 72-111004i :50d621' -69-n 
1'AIDOU Tw1'M. irlil3"PleaIA TOTAL TO VJAIN 

4(A) 
D)iC 

(WOU8 6 ooo 48,0 110,000 

(~ r~it~ I(Scee Dafle 2 fo-x Coynpne!Th b~~e&.kdc) 1jcv;~* 

T- - . . - - -_ _ 

( aAtwr~Ij 

Thepu~p~cec: t -5- c-vtoI- . ist>p -vie:t dr; o a s ndfay gth 

(c) CRMe 

VAIe CV AQ0VJ!: S,2ro IDA5U~OT T141t"Wo pvi d toAT E'9l inCwtdefrinv h 
'IV cout4 1971,eonB 	 cihl,A ,Th ~v~i31Pi~ 	 D?c~vreielas "yn

o ~h-~~ ~ ~c ~~~~~~~~~egeeer en~i io~a 	 31, 
0
1973aoLie ~V 

A A11j±'i~Lj:~K! 
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Of U-S. Conitribution by Cost CoMiPOnent and Iethiodof Implemetd 

Cost Component 4x,
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ssisons' s 	 44,-i pofram "neni uhg w the exception(s:.,lectons, ofcnt tn andLJX'rmi0Gov:-vmangnshdOf ti ffo3.lig modiflc~tioris:) 

* MB,eContribunions:ass2ist dLVayln .L-hvtess aosrc',.and;e:bym'4sh±nga b6,GooTomAL: : yo 	 Ve ine ThCa 

)4~Other' Costs: $4i8,ooo,4 

These fande are provided to a'sist in defraying
tAhe costs of . struotidng and frnishing Govenient Clacs A

Ihousing as d 'r-ibedin Section VII,-4-LSpecial Provisions for Hottsing, 

.... Ap~voximaely on etions emiSPECI&L PROVISIONS FO.R 	 tb:theVIT.X 	 Dalf :OUSING (rorToed~ o/7000) xc;ii~f
-

The UftbAjIOX will prrvide up to t), 8,000 uander this Agreement~ to
assist Lldfryn the costs of ConntructLng and fu)rnishiig 0overnment Class AA housing -t~o be bullt by arO. 'Utled. in the Govexiwent of Tanwaia. The housigb
will be rcserved for assigmnent by USADD to IU4Sianced technical pc-,rsonnel
provided undeix this Agreemenit ox othur IPOjct~ Agemr.'uincx' the 1US, 

4 

technical. assistance pro~gram in Tmizania. Whein nacoteris occu'ried by or
Tequired f'or ouch :persomnel, the housii- units -h,-11 alsr) b(, available for

* 	 aSsignment to tho members of the staffatce trQ the U.S AID MW.rsioii to 
Tanvai or;s suecesscr gniais 

Appvoxini.vLe3ly onu-hPalf o:V the above sum (or T0Shs 170,000) asial2 becons-id.&reOd as a ten-ytear, :in-teiest faree ocedit j'ePayabJ.e J.n Tanzanian shillings
undeyr term bpecif.ied heroin., The balance of thle *Wq,ooo0 will1 be considered
as a girant[- to tLhe Government of Tanzania -requiri.ng no reqpayraent*,. 

The I~nLty o on i c tc n, Trtanopmrb and L b u wI I axranlge for 4-4 

the build-ing of thea howoing iinits. A inumo-f four housitng unIts will. be
built in accoydanuce vith -thisProject Agreeinent. Each hc'us5ng unit vrill becontructed in aiccomdance with polans and standards acc;Drted and 'approved in 

-41 -advyance by the MkS ADl ILiLssion and vill include a hot wator heater enad hot
Water y7lumbing, basic ;furniobings and 6quiprnent In accorlatnoe with they L 

4 <I mainrince and ivalritencance and repaia- of the housinar unitu and fm 'shn gs 

Pamn or reulabure-mentI t~o the Mnist5 y ofransXiilat on 

.1.1 LI 

T LA 41 F D TT 

http:requiri.ng
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_- A?0 TheUd o a b' eheAID thissma US-s. na-dar e and wP •ncy toe ... . . . 

I 
of,the UnSaIe donfaI.i . n s r ded the1 bhe houAgn niti e ndn +T or1.ng 'dcmpleted.for U,&o1. edi~.n eatheasdG:verienet' of v: ;' be 

t'enonhe ... '. beaGovet 6motai ente )g .6DecOmher Th3:1. rn e t f ~-Pr einni.tredt seib h ren, diScre retoflh or d e (,parsltsCU andiceyevide d08 of. avUlbledatee commencingforandf%he goean inte7ai arlorngcu, lenot hDeTeJUSio it bts
 
;: :... pehonne)g tat hs
Claeases su chei' the sum o£flM08s+ t Tanzan0 ( a s ',ox a50.o S($i uznielo g ,A, holonf i. ~hs (proinzt~h os u t6o) reaynent''sgUl~ee~di t6o.0+: . ! ... The eaydenf-therein techical s s upied oft cov p t'a ncr~e pnoan inT,~i- i -a A sucheoT---h....n. ..""i...... 

Personnel ho ach.1"(3houceng uaty he oen of hillT ia ia payt,.0hrs ed nnu'allng unitaver acpiedt UnStDS the 

: " :he ay ofheen techicr alt , aeanoal i A n Tanzania 

is ~~ ~no.cf thespen dayoss f c lt ni g r f n abe a o ns u d r t ~ ~~ r 
ClscsA) person ep o o n t r c i' e s l payicedt f m t e Government oe_nd e al 

Tan-ni etuy- lv theoes 
,n a A rA o na n 

al U. nroldn tos d,caes w hetei housI-t~ housing uit ingtsw t is c ar oupine prhjetsg foricoclerson nel ot relito nwhh dx .femththe Governmenirrof Tanzania,~ llt e Veillsalt na,o'tile from~ 
,Tnerida 

~ 
duan! 
~ ~ 1 al Ojet b pGarovnmpayaebyhccperto f'n0tanm
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Annex AO 

,~,~ 
Projete Agreement 72-3Is~ ame~nded -- d Nov..."to -.-ead ags Zollolfl: .. , .. 

This Agreement 1972 od w a ipvides -Y
illows.. 

1- Personnel se~ces (contrac~t) 

* 2. pantS28,490 

These funds Provide fr t.st.
graduEnte prcG;rnm o..s o%'f oe Year" ofin thle United states ;20: tw~o a
pavticipaits 

(b) Forilthe cos'ts of a ten-monih
;:hi . al :d partici 3.11. 125). j,n. S. frS . . . ,.+ +
 

(c m(London-U.S.u:aportatior: costs Lbnrlon) of dafor these n ee . (g2: 5o)and (d) For t'n'Z)ectd increas .........
pLpaticipant zu+z-ently \1-tThin,in US. ($215),.  ...
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Pro ;#Al v yt,2 
:{: =PROECT REEME-T - - OF, p PA 
" Met~h Er No",.. :Do~-D AI.o A,2 


STHE TREASURY -5~
 

Amp'AGENCYmenl OF THE OV.eRNMEeT OF/ 	 e 

STHE UNITED REPUBLIC OF TANlZANIA AGRICiLiUM7 DEVELOPMEINTD WE 

t o
COITIevoICs 	 N.."•T£ --.. AID Financi~ 	 ~ J
 
Detalbyo 	 Cost Componant and Method of lemiiatation'" 

* Cost Component
 
*Method 	 of 1?3reVious Total of 

Implementatlon Total Increase Decrease Date 

TOTAL 48,500 	 5 800
73010 	 1-


Prsknnel Sewices /I/Ill
 

PASA
 

Contract 

[Part-taiants3 ji//I I1/II///f 	 ff1li 

Direct AIDo 7Iooo. *1 L,000 Ll6.I00 
PSA 

Contract
 

j6,10WirecLt AID 	 6,100 
Commhodts IIIII I//II IIII II/I/
PASA 	 _ _• 	 Ik

Contract 

t Coss/f Oer 	 I ///II f/ff 

Direct AID .204,20 1..200 	 21_,700f 

PASA __ 

Contract v___n__rAn_______________ I 

For fite CooparotinL Gov.rment or Aginoy For tho Aoancy for jntemotall ol DaeIopnent 
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PRO 	AG 2,. A "o-.. OrIgina-mmeto 3, 

CNTINUATIC*H THE TREASURY,, 73-, N 
~ S~1E~T AN AGENICY OF 17H GOVERNMENT OF 7 

A
ANNX THE UNITED REPUBLIC OF TANZANIA ' AGRICULTURAL MARHKETING DEVELOPMENT~ 
SHEET'" 	 ' 3. P ro /Ao vt:' Title< ... , : .<: 

___Annex A of Project _Agreet_ __atd --. uar. -d 

~i "' readUSV ietAlhugas follows-	 ofne yhs gemn~h:Sl,jatdYerar2 ,93 i 

UNITED STATES FY 1973 CONTRIBUTION TOTAL: $53,800" 

1 	Personnel Services:
 

USAID Direct: Although not funded by this agreement the USAID will 
contribute the serices of a direct-hire Agricultural Economist 
(United States) th-rcough provision of regular salary, allowances, 
and benefits. His local support and transportation will e charged 
under Item 4 below. 

2. 	Participant Training:
 

These funds provide for:
 

a. 	 First-year costs of academic training in the United States 	 2 
for three (3) Tanzanian participants and for a portion
(London-United States-London) of the international transpor
tation costs for these three participants. 23,000 

b. 	First-year costs of academic and/or technical training in
 

Kenya of four (4) Tanzanians. 
 5,000
 

3. 	Other Costs:
 

These funds provide for:
 

a. 	Supplemental costs necessary to assure campletion of the
 
housing units described in Section VIII, "Special Pro
visions for Honsing", Revision 1, dated May 33., 1971, to 
Project Agreentent 17 -8. 12,000 

b. Miscellaneous support costs of the United States direct
hire project manager and of the contract technicians
 
(Neirobi 3208, May 21, 1,973) 9,700 

4. 	 Comodities: 

These funds provide for miscellaneous project coimmodities 
including office equipment, technical books aind vehicle
 
spare parts. 6,100 

For the Coo .ratln Government or Algency For the Agencyfor lnPe.t.eonal l o im.t 

FI 	 A.... .. OAT.TUR.Ti, -. I7NA5Ri 

TIT, ~t TTLUI.~h.t ~
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~ITERATIG;$AL DEYELOPtUI P~gHT 

11108. PROJECT. IMPLEMEN IATIMN - 4otAtvtN.@d si 
9$6t1..C.5As
OR ERVIECESH!R/TBCIt4ICALAGRIGULTURAL IMTNO~EO~b 

F undsi AllottodloI f AwOMMU',iftS I)-*I5. 

8.tudn8 eid0o., Day, Yw ) ' ~~ 7. Obligation Status 

0At~uninIstratlw Resaryalion Imlemntifng Docun-srt 'Fatmln. TO-w-'1-Z.2ss'
9.8. Compien dao aof Serviceis9.A. Sorvices to Stoart 0f0., Ds-1. Yr.) 

W.A. Type of Action Cooprelina Part cirofirig Agency
 
0L U A.I.D. ..QfltaciI Countrhy '.OfliVoct El S--it gao~n 3 1
 

4J 110.3.Authorized A&Mn 
AID/Wdsington
 

Eptiniata YiaaigTtal Incioaa Decronvo Total to Dote 

A. Covataotport 

1)t7sis 14, Inatructicns ti, Authorized Aqenl 

See Continuation Sheet Block 14.
 

ProA9 74-.4
 

io4u*adDaaftllHcsmCItn.1$.learnic~s -Show Woff $yW 

A. ho .pl a Ion 010tiscope uf Wvork ae teiac1ail 

Proect 0 Bctman
~a4~Ths~e1 


C. T" atot3r o6worh lies withito 1ho puwvisw of the initioting and 
M1rrAginey Programs 

PRM,Jack 31, rrixncis 
ii.F. 

AR PenHs;A/PtR;Richard 

5'7)

$Ipatuv* and 4e~. 
a. I /v~f~ 1. 

J.'nra. 1i 5Q ~~~~~cit e. 
FT1*095ile 

4 ~555 I~55 ~4, 45 

Betct. rvnds furtf sorvicsv et1arr Uito 

),./70:; Ira J. rofoJr. 

D. J 

?RMA1n 'Reifl 

olav 

L. Fodol ~ i L1fC 

t5 to' 

I1A4'JV'~4:~zy~ I 

Diet-

'jsA 

lUAI)azna 
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6.-099 

SCOP, Ot wonx 
Toc'nl So1.ageemgrvicus 

4 'AI I , 1- no
A Obluctl~c far wichI~ 	 "C..tie h ni SOvcma c14 oek laad 

00 oniiuitidihe46et Bloc t9Al 

See continuation sheet, B3lock 19B 

(d)Dvmtie,,(1 Hu)mb., (h)Uial(tcjd Fild Ar~01n1pracrit 

one Financial Analysis and Accounting 24,
one Marketing and Distributionone~ Storage arnd Transportation 	 24 
one Planning and Economic Anlyoigs 	 24 

24 

0) l~d of Vamhnkliaa'MuirPo -v44Virah Uarvica 

Dar es Salaam.--24 months
 

None
 

(4)Acatsw to clkoiflod lnfannuffr, one--not required.. 

(5) Other
 

Contractor's nominees for the above fiolds require approval. of the Director,USAID/Tanzania, and of the Government of Tanzania before entrance on duty. 
See continuation sheet, Block 19-C for detailed job descriptions, duties,and qualifications. 

(8) OJ 7.f I f Will 001i UN Ponuittd to Accompony Toceellr, 
'44 

0+, . .~ng ...01 Teehnlel~*.......... 
 ---. , --.. 

(7)By AJO .$ 27,000 (2~cat*0VcIs,
1 - ...........-...-. +++ ++....++.....+<+++++ .+, ....... +. ++ + +
++++++ ........+,.-+.+ + + 




CooTHrzflno'Co 	 PIO/T N(o;~-~-
-PM~RPUBLI COF TANZAIA *-*Z I.t 

~~ ~>, GRIUTUML'MAMTINGDEVELMOP U1TJ 

M20Equipamt mn&&apple (Refatd to the Parylcoa cheqjIf;Qd In Shch 19 and to ba pr~wd curtal Ow Coaerim nCow"p by?o' 

S-'A. (1)Cpantity' (2)Description t "' (4 l~qui o 

MiceiaM~usproject mat~arials. 000
equipmen~t, s'upplies, services,

and training aids,
 

0. Pilcndnp of fiqVIPMent Cnd &Psapts 
(1)By AID s00OO 	 (2)By Cocr'e.,tine Coun"r -

SA. Thia PIC/T 1I5Gi~jegt t* AID (caniraztIng) (NA-,M~4,~w rogulotiiun. 

0. EUVQP? as spsciflecdaII etlattl by AID, or vk~ focal hire lo authorizd unect lhe forms of 0 c nttGCD with a U.S. SvqPlIov,' V-XVIC06 
av*W1304o urn~f this P11O/7 I.viasQi Isn~o souroos.6.tlw mU.S. 

OC. 	 5z*copt ell QlaC;IICQIIY wfhVIx* by AIDA4, Mhe pvrch..s d~coinnsdtion w04clrid ander thIs IiO/T WIll ho lIMited1 to thIe W!..,ti-142 
Osogophis Cede M0. 

oD. Ohr(pc~ 

44 
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A I D i 1 D U1'rT 1)-
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R*5PUUBTTtCr~aTANZANc-'.: 62109 _-0 2 

22. RO61 yCant,to, Per Cpa 9nAgnc1 (lndicamw ~ 
The.C t!y 1 "4 9o 
t . 

or t) " ndwW t/ :qPorQ:rn )I n ludhig t io jo j,tractor- shallrbe-required-r-to--s 
h-rl 

:"iA. To be distributed to AID d po0aw (6 copies), UAThI/Tana a (3Goverm:nt Of Tanzania (12 copies): copies)-and the 

qualerlt Pns Tb pared in detail byand submitwed annfually each contract technicianor as amended. Technicians should include in their 

Chief ofachieviung Party'sboth comments shortethe long-- on problc-ms encqunteredrnd objectives and progressthe project as s:ated in
o to date inithe PROP ProAg, : ;. !andthe Anual Work Planso these o t can b 

Thef~~ Contacto Chief!; 04c N9,.1Party4 peprean(See continuation sheet Block 22) 

A brport sponsoaed jointly by the United eublac of Tanzana and the UhiedStaes Agency for Inpernatsonal D belopent under Contract AiD/Alr.562 with
 
MLichigan State Unive.rsity by Herbert C. Kriesel,
Llnd Henry So Larzelere, Charles Ks Laurent, Carl! lHlpern,rcultu~al Marketini Znzania-gco TiP.o...rti rondReeahanJune 1970. Avaiable inUSAIDTaened adprog s dt-to in
2 he NonoIap.hta Projec 
 -
Paper (PRoP) for 
his proJecj submied to AID/W

" arch 5, 1971o A revised PROP is r'o ivPrietin
 
3 eProject Agreement 74t4, dated 

'Pa.tei 

4 General nornsored relatint thoenvironment,1 and liviTn c ndtn iaiAID/WashinnUton.n
_ 
.oject.... ae3. Agreeinnt 
 -, o----. da tnedonA'. Aro= 

abl from AIDWasnto u an USID/anznia 

(Scee 'Continuation sheet Block 24) 
03.Coc-nzralng Cavityy Unioien QEffqoo 

General Manager, National iljall Corporation 
;:J),.-

C. AID Liolsoo 0fficlela43 

USAID/Tnzanta Project Manager 
4~ ~ '
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F REPUBLIC OV TANZANIA, -02 r 

mia olact AcP1vi No. a~td Title 
-

__________________LOGISTIC SUppift7 
Laput c u p pnt- In Kin d i~ FromfoLoc oil1+A. 	 p* lun0t yby Supplied y 	 Suplid

hoC. Comarn"man) 

~ 	 AIL2~lcsSpac.Count(y AID CaGI.ll 
-0 	 Ofcesac
 

-- -tjL
(4) 	Purniforv ... . .. 

oNO/TP£/wi.ior tln higct , 

-hef.cIIconrcs re in~wd cooloenil eiteel onrc epoe 

na aels n Ccore Country 

apesa 

B*wra furn IsIIngs, incluadin elerw soeh 	 f u orfigrtr r 

o "iio Avie 	 ohisteavlio ngaeeti may ie e c r
 
their contracts are renewed, These allowances will perm.t each contract emplo
to 	supplement the support provided by the Goerrment of Tanisania. 

. . . . . . . .. •Basic hard furnishinga, including electric stove but no refrigerator, are
provided from Tanzania Government stock., Furnitur:e isusually used andmoet
howevev,2 EaIh teh l 1 b.'ntd
if required,nothe Tanzanian Government w puridteU, ,lod '
5i6icaupndaz,wrillbut:usuallyLlveauthorize renovation,,Dol r: 

~C,,Zwmcn2 Ba~ch technician covered under this, PIO/Ti will be granted leave by the
Tanzanian Government asi follows
 

Te Government
711 	 shall grant the technician sick leave as and when this becomesnec'esaary on the recomeradation of a Medical Officer. 

2. 	Each technici.an will be granted 56 calendar days leave during the period ofhia 	two year's engagement. This leave may be taiken either at 	the end of the tvoyear contract or inparts during the contract and at the end thereof. 
 on
re, engagement the techniciau will be given another 25 calendar days home leave
 
Timing of leave a-d days away fro post will be determned by the TanzanianGovernment employing Ministry or parastatal organization, 

http:technici.an


'YTA10AOVI~s PAL O 0n~s-


PIO/T 
 UNTE.	 .'., . .. :. _,QRDE/ThCPMV o .t eCo.a t ar Ab n C 
: 

.::!odI 	 1' W,OFR10ZANI 

Ffow th e VOW ea LI fe1 D 	 (as 

presenD/ i8m ees tio beu conrt fothe sbov 	 iceds asetfe 

return for ascond tours The contract is to be negotiated wi~ a UoS
_Sora2e, transport,. ~~firm 	 and distributlon of grain and mnuac.ed orPA/(private or cooperati've) engaged in theprocu.ement, proeessing, : !ii

processed grain products, or ith 	a maaement consulant ietm
Competentin these f1.elds The Contractor is required to furnish technical backstoppi, as ncearry for project m8plansnttion, and theservices o.. 
shor.-tern COnsultants when approved bythe 	Director, USAID/Ta=znca the General Manager of M and " : 1! i 

*rT 
SubjeUt to (1)the annual availilty f funds and (2)c e
and 	 accountiang, (2) arknd istlsribution,grain 

an annual -hey
Joint USAID/Tanzania evaluation which 

(of and -rdo 
progress toward objectives, the techniictindicates nmtually satisfactory ":..services to b provided are.scheduled to continue fr approien ey nine years 

.9 A I 	Tis project is deoinae to 	assist the National Hilling Corporation 
(NMC) strengthen athmpo
transporeation, and 

e lkeaea of (1) finnucial analysis(ut planning and economic analysis as a omnassis ing h Tnani n 	 ofeGoTeenrat esrablish agz culural marketi a
 
procesiug institutions which willbasicsceuldt 	 help~e foodstuffsontu~vinuefofor Przanian insr adqut u.....y of-"c approximat .....ine ..	 :: conjerneland provide uitlears.asia
t marketsofor 	food grains produced by Tanzanan farmers. " o N.C and
 

.r p9s
The 	 services to be provided by the cont.actor are sunuarized: 

capability in N1v in financial analysis and accounting which will 
ahe current ginangiiz statuiofdsr and on 	 the srae aon-going oPerations, he profitabi 	

f 
tyof proposed new operationsand 	proj eTon of future financial status, ncomes and expndtur ,It 	 is expected that the followin willl 	be includedqas equired:(i)cfalatce Sheets, (2) income and penditurealye ;Onthe jonaeba 	 reat etaskets(3)tainn of Tanzaan n theopr:::atin 	 fiabv istoan-ath lbudets, (4)cahd ioanlyeo, 
and (5)cost
 

Iti ~pca htteflmigW1 
eicue srequired:
 

(1) 	 hes~~ 2 ~noe n xedtr~Baac I ttmns 
 3
 
oper 	tin
an 	 oup tal 
 bud 	 ots, 4) ash flow ana yse 
 , "d (5) cos
aalss Ontejbtann 
 fTnain 
 nteaoei
 

required
 

~ C'- A 

http:mnuac.ed
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~A094 Pro@a,7W 

'-- W94 DUVunnutT ClropTmflng :r UNITE Co,4e 

fOJEOT o er.PPO/ 3 liffoTATION Pq . )w vho ,s Title
621-1450-099OTDER/TECMcIL SERVIcEs AGICUTURAL.HARmsEjffG DEVELOPMETPfU.,W VP 

. .. __.. . ., _ Iau uw __.. __d-1ceft bIeA& Ua..tbS F .' WIGm toat Wrko a'P1O t PA/PR fcwm. 
"9-B b. Market aedDistribution Development oeoa Tanzaniaa ofpabirit(coninue) i N~iin he feld of marketing and distribution of NMI products,including marhet development and pr~oduct devalopwant, 'This willinclude preparatioa and implementation

dis tribution programs to include (1) 
of Improved marketing and

transportation, (2) stocks1 ,(3) Consumer or mavket demnand, (4)-Aholetiale and retail outlets,(5) storage~auI (6)costs of di'tr.bution. Development ofproducts, Including nutritionally improved foodo, 
new 

and markettesting of new products is expected to be an important' part"of thework Ort.the-job training of Tanzanians in the above is required, 
c. 4oO 
 Development of a Tanzanian capability
in IMC
in the storage and transportation fields to include (1)
drying and protection of stored grains from rodents and insects;
(2)constru~ction, repair, and maintenance ot stoi.-ase structures!
(3)transportation of grain from producing areas to mills and
consuming areas; and (4) planning of grain storage and transport
facilities and operations to meet Tanzania's requirements, Onthe-job training of Tanzanians In the above is .requixed,
 
d. Pl n 
 nd Econc Analss, Development of a Tanzanian
capability in planning and economic analysis to include (1)annual
and longer-term country food plans &nd balance sheets., (2) feasibility
studies of proposed nm ventures, (3) price policy and price analysis,
(4)crop estimating, and (5)development plans for NMCo 
 On.the-job
training of Tinzanians in the above isrequired,,
 
Each Contract technician w4ill be supervised by the General Manager of
the National Milling Corporation, or his designee, and by the Contractor,
o.* the Contractor's Chief of Party in Tanzania. For the implementationof the Contractor assistance provided under this projects the Chief of
Party, in his capacity as Chief of Party, is designated the counterpart
of the General Manager, National Hilling Corporation.
 

The National Milling Corporation (NMC) has, in agreement
established certain Ith USAID,positions within 1C for the technicians supplied
by USAID under this PXO/T. The Job desc;iptiou or "Schedule of Duties
and Responsibilities," for each position 0ollows; 

ep Ao ,.
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(continued) SGDL F UIS 

Respotinible to% Chief Accountant 

Basio auuncitons: 

Provides guidance and experttse on all,financial and accounting uiattero.iUcluding long range fineial planning, budgeting, capital investment, 
cost accounting, forecasts of income ond expenditure and ftnan:ial 
requirements,,
 

Reongble fo: 

Under the general supervision of the Chief Accouutant who is available 
for consultation and advice and who will suppLy policy guidance and with 
considerable latitude for independent Jupent within the established 

licy, as assigned by the Chief Accountant, the Deputy Chief Accountant 
will be responsible for performing the following duties: 

I, eiieuys and onalyuzes all aceounta and financial matters of- the
corporation for the approva: of the Chief Accountant to facilitate 
management: of the corporate monieso and provide sat.sfactory
evidence of its overall perfoanceo. 

2, Reviews and analyzes annual balance aheetav income and 
oxpenditu:e statements, and profit and loss stateents covering tht 
activities of o "c"
 

3, Evaluates cost controls and procurement procedures with an

objective to loweriuS overhead and operating expenues and creating
tight controls on the expenditure of revenue.-

4., Periodicelly reviewis financial and manaement pergormanc~e 'ofthe corporate branches and aubsidiaries and their administrationl 
of fun~ds. 

S. eport any deviation of acitual expexnituv r oen from
budgeit eatintates and makes reomedt s orcie cin, 
6.,,- the basis of copt~ analyaie r~c~ed~ mC Mhanegem 

+vexpansion or4 contraction of varimis operati.ona, with,- -'iew, 
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roass 
no L'C4a1 I C0eho ne'0.v, ' 

916rovemintsrswhr emd neca4 y
 

eond profitsorms
±secz duties
Weu aoeut capatse2f asaignedn fd 

majo eMaiis in fintauccash flalysis wind acougircla tcost t CeficatorrwB o enitiae necessuary taiue172 prgadu's nid tcoupgrane- aconta uiceasn reveoueti 

eqea~d9. n y hif Mou~at ublicaecou:tine ..... e..poicisri mAnagmet and S, .,:.cntols rcomicain 

Iniiates: A .nm. o i yearn Progresively responsibleenperience as Fehstcial Aalys ACCOUnI!ni Officer,.ccoun:ino Officer Budget andngbyOhief Accountant, Deputy Contoller '
 
proed en1ed. Cecaonsa Celpetfie Pliccountte
eacounedingTe anti 
improvment me eu polii n nndrgaiwxperence producsand executive abilit shouldd hae dcss.ryostadmaegi3is :in the financial analyses of ongig r d 

isdesirabe,

techniques (inaluding, for example', balance sheets, incoe anrdexpenditure eaennoeaigndcpital
Soefinexperience budgets cash flalAalyti
(p ccounying fficeranalyses0, and cost: analyses),-and Bugein,the supervisin, anddiration,
ConAbilerty ald wllsior pestonein
a arqusinefie rmve
(fene ude buri &Andcvgrai da grin prdutsi 

7.Dtttecnqe incldig for
es~aampl' baaiesh 
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au-y cot a ay e) a i n th 
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an trinn ue vii n irciof accontig neploeas 
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PION' ORDMtI/TECW~icIAL~ S3RvICES 611-5-9 

Id~eqt~r ~ W~.&U.to 1"ft t* 0 101%3tj= IorzWioaqur, bt.ofe*-t 140 of OrR form. 

Responsible to: Ijarketing ManaSer 

asic Functos 

Customer and marjwt research, product: 1eseexch,. Packaing,, pricing,and distribtion. Sales arganimat~jon, sales premotiont and machandising,storage, Warehouning and inventory control of ' 
raw material and f!iuishfad 

avaiTlable for consiultation adavce n h ~lpoieplc
auldane, nd ithconsiderable. latitudewitianQe andlse for independent: Jud~mantplc, the Deputy MIarketing Manager., assignedas 
by the blrketing Manager,,will be responsible 

' 

for performing, orasistivig the Mx*ketitng Manager in per~forming the following dutieswithin the ierpretation of Government and the National KillingCorporation's larketing POlic7y' 

1, Initiating and carrying out L-erearc11 into customer andmarket demands and preferences, and reporting to. the
Mdrketiug Manager, 

2o To look into and carry out reaoarch on cusoumer reactionsto particular pzoducts and reportinS to the Harkating blanager. 

3. To decide on packaging of vairious products and quantities.7o investigte pricing of various commdities and packaging
A arrei gements for their distribution ond recommendiuS to theMarketing Hanager for decision. 

4, To organize a Sales Deaiet field sales~force, adlaydown systemso and procedures for their operation and control, 

5. ~ae~ ~ ~ rmto ~ ~ ciiisadlyo ~ ~ ~ ~ ~ ~~ To&rnefi 'yardsticks for measurement of success or failure of suchactivities,:.~To amag for alvertse at djp ieandco~diy o 
' 

7, To arrange for inventorycontrol, 

http:W~.&U.to
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EHT1~fPRJET M A TIUOpMNT 

ORDE1IUTEIHNCAL SE~RVICES AGRICULTMWAL bMARTING~ DEVEL0PKI2IT< 

Use ,1481 toaa0ea ostndflan aT WrekofhnPIOcePA frW -ou 

Toarrange for adeq.uate afet vecautonas oarip,1ent ng

theft and fire of all stock and 
 all stocks insured,rtN~y 	 th t 11 are ,,~-/~1~:FN.uagainst all types of las, theft, destruieon or rieka, 

9. To maintain and arrange for adequate transport for deliveryof goodu to customers at all times and mnaintain a systema whereby
delivery Is effected according to their demands. 

10. o esrethat proper records are 
 aintaiue o f a credit
transaction,, ad to ensure that outstnig collcted1.ar 

regularly. 

11, To anquire and find out credit worthiness of customers. 

12,, To arrange and develop exovt market. 

13,heaabliching buffer stock for famine relief,. 

14. 	 Xeapina in touch x ~h Trade Associntions both local and

overseias Ror the asoessment of prt.oes nd markot conditions,,
 

15, Serivea as Arcting Marketing M1anager in the absence ol! the
 
Marketing Manager. 

16. 	Performoe related duties as assigned, including training

programs 
 to upgrada marketing and s-iatribution staff
 
capabil].ities.
 

Education: A Bachobor'n Degree in Blusiness Admiistration with 
a major in marketing or diatribution is reomm~ended. A lHaster's 
Degree is desirable. 

Hieine A minimum of six yeazo progressively responsible
expesrience in a itnoverme busines 	 orfirm (private
cooperativa) ngaged in the processing and marketing of food
producta (particularly food grain products)~is recomndad 
The experienco should have included proven success inmarkating

(sales and distribution) of food pzoducts, includizg.Maiket

developm~ent of sales and distributio organizwaionj,,research into 
make and conautmer demiandL, and (tevelooei fnwprdcsExcuive.. and maaeile re in te above fielda isrcmended. Some-experi~ence. In p~r aketinD desirable,, 

experience in' deveop i utYr-tio~~yJ ve jo p2?C40
isA~' 	 ~ 
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ODE/TECHICAL SERVIC~ 4
~-

AGRICULTURAL WM~IGDEVEMMIM
a'Idicete blocit 'imo thir farttommpglohi the infonY1Cfla ..qUlrej. tiny oh fp w ApR oe.-'" 

19 CSmefreg experience (priual nArc)J-d- i'4"" 

Qte: Ability and willingness to engage in frequent, field 4'. 
44 -- travel (often under bush condition~a) 'is required. 4 4
 

ADtZ Station: Dar es Seaasn 

440
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Respnsile an tl ftg*4TrS"Ir Sorae 

suficieont* storag 
ato~ae and trasport f(o rw mtr~sadfnso 

Is valsale fntor conulaton~v 40 ,Awic and Oha~owl spp olicy~
agudancranndrtbctivitie iouc lAtd famortndtpendent judent withinL
establishd thoulhot toapc Stra$lgeCrovATrnaor
and onaorby the St~ oraaaeTrnt a sagaand Manaetil o raponsterble for pnef.4n~
dues: 

U1.) heg
Adiiartrl au~~ind thein
poe of at adtanpr
department.B.twh
 

2s
avevlloporaconuteimprovd m~euhod o
atig bothy -olraw

podunce through usof pora~. hanling aorid.netJdgetwt
3.talisev olicy troea.reusite aotnrolpand fmingeaon
byImo torafox poduc igi 

ore igh 8of-t 
TCa anagr, uira reuie atrilsorflilasui andh tans. aa~ri ~fomn heflmn 

4.1ra u intuctian 
roelate toln8 storages cntrol,, and 

for the ueo by MT znto maroin agothosand toefre ohpli acof teal intuc inate rdcsa .. a ehd fhnln
 
peoducontro~ use ofucstoorg iudn Maidowe n neta
 
3ll stoeso prfior eecisia tma;cre peat control and itafmiton fo alls rod 4 0nanodr reuisite maduters 
the ravrg otteto sof tasks.nonsorg,;
 

for~~~a ah
s y~4
y cro a andthoeea esl- ran adtC,1aetnocecnp~e 



inNawmleumN -M 

7a U p4 wwi e.tIwnwfrNw ~ w"a 

ftsuore tMt thsoi a .dqt fusipaton ab"toaa for U 
an n uhra vAo by foa4ti* unist*,qutx.4 

9. stbUish %LjAab= Vabf.l. woqt4re"Asa for WOV1Mg ftaLeSW 
{~ products to xae depot.ad lI mW at~AWS t"o st*M 

to 01111. 

10. 	 OrPLaSt.O **smi& Of f,#* Rat0VW4l from 4WWSm to branhes
4A4Ppta. 

'CA'11. Z*4p ItOW rtlfas of 41,1 vshio1le and q4to 444 recordsall 
captt 4nd rvneau4 atenditur. of 411 vshsl1*. 

12. Hitra outside tr~aort ubft necesxu7. 

13.~ 6XV64 At Actims StorARC rod Trazupovt )4rnpw, in the 
absento of tho dtoraaO 4 TrAnaert M..nagT, 

14. 	 Parforu,5 val*Wt. dution am #ooSetpW. Laclud4UX trtuJUS 
prosr,two to upgprAv atorageanLd ttaaprtatton staff 

AdnSq-t6oa A Bacholorsa D.,rea in agrcultural engnering,agr~iultural antomology, a4tL~u1t4l4 arAlstn, at otbor 
'C f$.eld ralAtad to storage )9 riat fa 	 "o theirtrm productstransportation to recommandet 

SIovlascet Aminimum of six years weaace in petza andother form produats storage and trnsport operations isrecom~e.
Te exariuceshould hav. dewstrted 'tsobnal 
*ompstanoe in fontuatin n ietigpsuottl(nldn
r odent control) sand ftuaiteo OporttIOD& In, grain a4W als 0techniCal CoMPAtence IQdfrttLUS grain hsnUA AM4 Stowageoperation,, Ucpewreno at diriatlsag ttensport of grqii and
formulatUSo transport plans for moving grea hcna produoing~ 

'C 44. ~areas to Sodouna or Mille to recoumeatde Ruive. and .CC'..'Men"Gria' ezpeCiftwo In the above fields is recovqaewidd
foraip "vicu=, Lwfrics) Is ovrs11e. 

kwi I L 'i -4, 

http:depot.ad
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MPARTMVS"T OP' Vwe7 I'A-f4~1, 

CONTINUATION2~T~IN+-+TUMU'++++ 21140b9Oft POMA}+ + osl+: OR *+: 

ORDER/TECMICAL SE~RVICES AGRICULTMIJAL )WAMTING DEVELOR24ET j 
Iedi.tivbloa th.is form to Io.ate$ho hInMan mrs I"AbbvIo 0 .o .or.PAIPRfm.. 

19-C If difficulty is found in obtaining the recommended competence
(contirnued) and experience In both storage and transport in one individual,

priority should be given to technical competence and experience
in the storage area. 

Ote: Ability and willingneas to engage in frequent field

travel (often under bush conditions) inrequired.,
 

R!! .ttion: Dar e8 Sala=z. 
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AGRICt1LTUMA 
HkMIN DEVELOp~m CT

~~~Use ornthis fftg .ZMPt lo$, the uquJ I fyW 4 fa I w P /D.-

TiEPUT DEVJYMTLO?Ar)7T AND FIRANCIALDUCoT 

Responsible to: 
 Development and Financial Director
 

Aasicuntos
 

Conducts analyses of the National Milling Corporatio operationsmanagement of NHM for topand for policy officials of the Ministry of Agriculture,Including market analyses, price analyses and price policy, marketing
programm s, costings 
end feasibility studies., Prepares reports ofanalyses and statistics for use of manngement.
with Prepares in cooperationother senior NW officers development plans for increasing RK's
service and profit opportunities.-


Begsponnjble for; 

Under the general supervision of the Development and Financial Director,who is available for consultation and advice, and who will supply policyguidance, and with considerable latitude for independent judament within,establiahed policy, the Deputy Development a'd Financial Director, asassigned by the Development and Financial Director, will be responsiblefor porform.ng, or assisting the Development and Financial Director inperforming the following dutiest
 
1. 4alrke +Analyseis: 

..
 

Investigation and reporting on world and local markets into
which the NMC can sell its products snd from which KHC can
purchase raw materiala to the greatest advantage to the

nation.
 

2. Pti- Aalyles andPco olicy:
P 

Analysis of the price structure for all farm products
purcbaoed by HHO in Tanzania or from abroad and of theprice structure for all NHO products sold in Tanzaniagabroad (particularly ortaple 

e
meal, paddy, rice, wheat, and heat flour) Fotion 
Ofrcmmne 

foods), prIce policy (priual for stplIncluding recommended prices to be chargedby
NKhi In selling to Tanzan~ian consumrs~ and abr'od forconsideration by 11C Managemet, 

"11- + "111= 
;+ + +i+++ +++++,+,+:+ ++
!:++ +++++ 
 ++++++: : ++ ++++,'
++; 
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Date2A l!fea 

r VhJfame 	 .1V1YH Title/An o. nMdPIN/T 	 PRwMC IMM~~TION 62 0.lO.99 
0RDKR/ThCHNI= SRVCE AGICULTURA MARM= JTI1rMN 

Indicate blooh Use ihisfnoarmn g befmn roquinatoye blfa4 a Pltocai m t 	 PA/PR FU.r 

(contignued) 
In cooperation with the SuppliesM anager, the 14arketing
Manager, and the Chief AcCOUntant e iiprovedwill ormulate

19-Choraising programme rost o farm 	 beedcnfor Purchasing hrfnamosueproducts (particularly
staple, good crops) With a view to reducing costs and 
wrgins betwen the farmer and the consumar for the 
benefit of both. In general the aim of the improved
programe 	xwill be to give the farmer a larger return
withouat raising costs to the final consumer by reducing
mnrketing cocts and margins, Including costs and margins
of Innyagentr, to the barest minimemo 

4. Sales 	 fno aAnno: 

As required will asasiat the Marketing Manager formulateimproved programmes for selling the products of RMC. 

Preparation of coatings in full and close. collaborationwith the Chief Accountant, the Marketing Manlager and the
Supplies Manager for all farm products purchased by N1 iC
and for all products sold by NMC. ftepares reports and
analyses of coatings and presents tbom to the Development
and Finncial Director. 

rrepaves economic feasibility ntudlies and analyses of
ongoing and LproploSed operations of JQ4Z including
particularly new ventures. Prepares reports of atudiee 
and analyces for use by NZ4C.

I 7. Revel orpent-_ Plans i 

Prepaires development, plane for now projects or now~
 
ventures including costs, returns and forecasts of zS..
profitability; develops and supervisoo th4 preparation
of annual and long range financial plans, including
dvel~opmen~t budgets and ,projecated inaoma, eupendi.turesp
profits, capital inetetand cash flow estiatos,
 

a5 A} 5 Z 
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AAMMY FoRlNT8RNATION$ALDEVnLOPLiMwY'-7-1 
UNITED 

TITUISn0 RF.. M....... te 	 y 
 1
3- ofqQt/A*I1%,1OF.-:',TANeb/oMN. aid Tt#ePROECT I1WLEHENTATION 621 -11-50.099 )ORDER/TECHNICAL SERVICES 
 ARCLUA A T1GDVLPET
 

ln t eWgTofifat 4 In fW PtherfUve u i etoO r, O nt. o anbock o oa 	 inan 

8. 	Collaborates With responsible offIcers 
 in the preparation
Of estirmated financial costO an.d rturns Of Ongoing, new
or pVoposed ventures and projocts with periodic reviews of
 

9-	 PArti.Paes, o requasted by the Development and Financial
Director, innegotiations of grants, loans and other fiiancial
arrangemaents with internationa. development Organizations
and 	foreign,government agencies providing project &-,ssistance
to the National Milling Corporotion.,
 

10. 
 Performs related duties as assigned, including training
programmes to upgrade the planning and economic analysis
staff capabilities.
 

~Ed~u lcationas. 

... .
 A Master's Degree inEconomics is recommended withemphasis or major field in development planning,.price analysis,financial analysis, feasibility studies, or market analysis.A Doctor's Degree is desirable. A Master's Degree in BusinessAdministration with emphasis on firancial and economic analysis

is also acceptable,
 

ERoience: 
A minimum of six years progressively responsible
experience in economic and financial analyses related to
marketing, processin 
 and distribution of food grains and food
grain products is recommended, 
The experience should have
demonstrated technical competence in agro-busineds development
planning, economic analysis, financial aunlysis, food plans and
balance sheets, feasibility studies (discounted costs and returns,
benefit-cost ratios, interal rates of rat'urn, cash flow analyses,:
sensitivity analyses), and program or project development and
planning, includin8 break-even analysis and network analysis
(PErT--Program Evaluation "and Review Technique; CPM -riticalMethod; LOB--Line of Balance Method). 
Path 

Executive or managrialexperience in the above fields is desirable and teaching Pe ience.vill be helpful. The recorziended eoiparience may have baen obtainedin a private, governmoituniversity. Some roraetn 
or cooperative organization or in aexperianoe (pa i
 

desirableo 
4hlAbility eand willingness to engaged inf*requent' field ttaveund.r..bush coidtone) s't.eqIeired.
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.... 


-~ ~ 4~ 44 

4 -II 

- I'
 

_xV 

..... 
"A.-,o
 

;
 

I
 



CO)ITINUATh)N 

SPIO/T 


bluote block 

19 _C(continued), 


22, A. 

'4A' 
~i. A~A'li+; 

PAORI It 01 PAGR$ 

AH9Nf1W"1V10JVT CCoe 0 

*Y~6OL ih.S P PN~6 b, 5fwslv.Dto 	 0Ogaow OR N48.wm. 

PROJECT D1PWR=*1NT.N 621-11-150-099 
 A 

*ORUDER/TIHNICAL SURV.CES mGRICULTUE" 
 MA.ITl
EUNG 	DBVLOPMM
 

U06 Affl 	 form, c~tot fha lfWZorfl qvhvr n aiv bkrofoa P10 ovPPA/ fct 

01IEF OF PARTlY simte~o+ +o
 The Contractor will designate one of the technicians listed'above to
 

sarve as the Contractor's Chief of Party, The Chief of Party will re
present the Contractor in Tanzania in regard to the contract issued
 
pursuant to thio PIO/T and In regard to ftoject 62l111-50-099, 
Agricultural Marketing Development As delegated and assigned by the 
Contractor, the Ch~ef of Party will,.
 

1. Provide guidance., direction, counseling, assistance,
 
supervision, and coordination to Contractor technicians,
 

2, Arrange for needed technical backstopping for Contractor
 
technici=n, (See Block 14)
 

3. Serve as Corctractor liaison with USAID/Tanzania and with 
the Nati.onal Killing Corporaticon. 

4. Handle administrative matters for the Contractor,, including
work ple-ns and reports. (Sea Block 22) 

3. Final Contractor Report: To include a review of project
accomplishmeuts, problems encountered, and recomnendations for 
future activities--all inrelation to specifically stated 
objectives or targets. The draft Final Report, which must be 
approved by USAiD/Tanzania, will be due within 60 days after 
,completion of technician services oader this contract.
 

B. 	 To be distributed to AI)/W (six copies) and to USAID/Tanzania 
(three copies): 

QurtrlyFifanl Ieorts: To influde excpenditure. under the 
contract to date n an accrued basni and projected expenditures
for the ne t 12 mo ths.. 

C. 	Each Contract technician will submit a quarterly report of activities 
through the General Manager, MW and the Contractor Chief of Party o 
the Frincipal Secretary, Ministry of Agriculture, and to theDixeacorl,
USAID/Tanzaara. Each qurtarly report witl include an infomative 
review of work accomplished, problems encountered$ activtis planUd
for the succeeding quarter, all In velation to th e hn~ans ork
Pl~ Copies of important papers, reports, *iaJlys, a plalWg3 an. 
praparad by the ftaichn4ic a l be atacha4 to ts quitetly rpot.A" ' I" .. o +! l A"i-AA..-jl ,A 'A
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Oj Financing 

P,* ~ Coopeaino . Counturgpart-A 

14. tio o Authoilod Agent13. Misioqr nsttu 
po~oco his PIO/T provides FY 19715 funding to O-ver the ACflI 

\r7~'s~ contract (AID/Afr 832) for a. period of" 12 monthso 
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(7) n-np-axa rocommeridationn f or inanqgiment regarding Cclmprk)-WCM 
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co~v0 wid margins b.tivqe f*2imer und conmi~ner, 
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Products iS comeeoudcd. 

Experiene: A wiiu.JWiL of six y esxsezeiece in, grain, an 
73her FEE -oroducts otorage and ,transport opei'atioa iv~~
recommended. The e Lei~c sou. ~hve demonD'ratjjd tecnkizL7-, 
comretence in foi MuI~atiUng Land dCting -P"'st~C'0111 01 (inc~ilid~
rodent~control.) 'anid £umiagation, operations in, grain, EIrd also: 
technIcal competence itn d:vctin grain handling and storaeP ~~ 

opeations. Experience ewb dir'ecting traneport of grain and. ~ 
Thrm~t ~tinL-rcnzpoxrt p1 aiis for moving grain, from -orod*,ting 

areas to godowns oi, mills is-reqired. Exeitive and< 
mnpgerial. earperilence in th bu verfields is racowmmended. 

f025±oreign experience (p1tuai n Af ic) seirb1 

Others Ability and -willingness t,) en aae in frequisnt field 
Itrel (often under buo;h conditioiis)'is required. 
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-relation,to t~he technician's 	work plan.ui Copies ofuo'~~ppr 
-iot, atd polan8 Vprod byt1e ns Diishiould~be' 

_(cont 'd) 	 nls,, 
~ttached to the' quatterly evorto ac aippzmvdfo eeebti 
General rMana~er of, WIC o Cj D13A,~ 

Annual. Proloess Reot llic- ontractor home office, mil J).rP EPa(3) 
AD/ c0ie Gtto te flrctorand submit ani annual1 reporA t 

USAID Tanzaniia, Tanzani~a Dfl-s]kOff'icer, NXD -Contract. Office, IMh~ 

GAVEX The P'incii~ul Secre-6ryr Ministry of~Africu~lture, aid other 
as requi-_,d. T!,is report Ti2llGov~ernmenlt of Tonzauitt. ofJiciala 

dre late directly to tbhe taks ouLtlined in the project woxik plan,
str'ess accorqplishrnem'C,inf'ormation on per'sonnel vctivity and, will 

maode and -Droblems encountered (wi pij Vsea solitions as 
appr'opriate) during ob. reporting Per.Iod, 

J (4) The Cotractor v-11 	svbmit to USAIfl/Taflzali, three copie-s oftlf 
~ orb repored for AID/iEquiarte2?ly fiao~ 

~ir) onLwactore Reoi't: To inclutde a vqevieir of -r'oject accompliali., 
rct~I and .recowmendatiofls for future act,.viaobem une'e. 

. t1ie oblectiver, or targets. The~dill relatilon t~~et~c' 
wiUllk,vmft Final Relpoit-, which "'mnct be approed\$11 8)DT"pv. 

b~due -within 60oac~y-, after completion of techniciwism~e vurler 
i~jscoritrvact 
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To upgrnde accouting operations at 23 NMC Reginl OfficeS 

Sin '~1keeping w'ith the reconmiendations made in an indepth project evaluation 
~ ,.. reor ~ -SDwillnegotiate a contract with a local firm to conduct, an
 

incount training course in' accounting for National M...i C
DBrajich Office accountants, Special training for aca4at Corporation
headquairters also, will be priaideda .... 

'I 

. . 

The need for the accounting training stems from the lack of basic accounting
knowledge among a vast majority of financial staff 'employed at NMC Branch
offices anid increased procurement responsibilities brought on through the

dissolution of Regional co-operative organizations,
 

{.. 

*C. ?OCJICIEir; 

(d) DumilNnNtrno~ ?3cf.Iirod'1'(a ( ) V10GI11 (C) Grod tpM/ suk o Aolmn 

uP to 'k Certified Pu~blic Accountants weeks-26 


(2) Dway ilw.n nd Daroflwa 0 ....... 
 . ................. 
 ........ 
.Kla<+ Der es Salaam; Arusha; Mbeya; I.rir.ga; and Mwanza, 

A 

None requiredg but Swahili wou.1d be useful. 

None. 
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b~ot~yCGnyvoa0r or Partiiating Agency (~J~lcOf CA, cc,710W cod Comong of jpMfasquI-,g inudi~, Ianu~ if 
k- The c staffaal oft~tr caabildue diltgthe.k~dind~~C7I~t~& r shall carrYto out the 8ervicie~;tromtethe upgrading ofsaf dueiiecp egl sa i n fficiencyi i~eo. Lh so esqarterBandbanhI~lI that each branch may be betteral ooprt saiapr~unit' Except ac the Partiez; -l)the Contract, shall otherwise agree in~Writng.1 ,the seirvices shall be' comipleted .withiin :twenty 'siieeks-after thestartii' datea 

The Contractor shall prepare and provride comprehensivesubjects covered course notes appropriate to theIn tIhe syllabus for the two coure asdsrbdi :esopezwr.

Y c ra s s ib n ad sc d tle se f mork,

The Contractor 
fied in 

shall prepare as part of the training inato-rial for the courses as speci-§stag e two and a manual outlin~mp, the WThC acco~ac
appropriate flow charts. a4rcud gacdue 
completion 

The manual outlining tile Mic acc~ounting procedures and thereport to be prepared by the Contractor and the data, statistics and reports made available to the Contractor by 1NMC shall all be and remain the property of
?4MCo Such material shall be sorted and indexed by the Contractor prior to transmittalto NMC, and the Contractor shall be permitted to retain copies thereof, provided, how-'ever, that such material diall not ba used by the Contractor forL purposes unrelated tothis contract without the prior written approval of NMC, 
Dingrams and general accountancy training material which do not relate specifically to JOIC accounting proceduresshall be the property of the Contvactor except for copies included inthe course hand-
out* QeeBock 19BSa! o diina eotWrgieet23. 3ochgrotwnd fnooo_; ~dt#a ec d4~Aw~hLIrtd na cA.V-._ir twM-O01 ~ra ci' PactlMv Azncy; 0V 

Financial files at National Milling Corporation (MThC) headquarters and branch 

24. c.IaIornh~proto~~Poeticng~r~ AeutIla Co Cc;*zvosIn COIu)' ond fo AID 

A.nlol3onznfpo-nd Vzzpoiitibtilflo The General Manager of National Milling Corporation or hisdesignee will supervine the Contractor to make certain that: thle Contractor will adhere
to the scope of work prepared ',for the training. NMOC shnl1 make available Suchaccounting staff as are required to explain present procedures to (eent.

8.CwwlP, Cw~ Liarn ONial~. sheet Block 24.,A.) -<General Mainger, NainlMilling Croain
Chief -Financial Management officer, National Milling Corporation.~-
C.AM Leia"~ ON~II4-44k0v
 

*1- Project, Mananger or the individual designated by the 
USAflArcltrlDvel
Officetr. '' a ' 

- , ,. 
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budget preparations plus other financial procedures specific for -NMC 

Branch Accounting Training Assignment at the
 
National Milling Corporation
 

Location of training centers and participating Branches will be determined

by NMC and finalised with the Contractor during the first four weeks of
 
the Contbract.
 

Scope of Work 

During the first ten weeks following the starting date the Contractor
 
* shall:
 

a) examine and document the existing IR14C branch accounting system

and procedures;
 

b) compile course.,notes including an outline accounting manual
 
containing a synopsis of the basic branch accounting routines
 
together with appropriate flow charts.
 

Detailed standard practice instructions shall not be required to be
 
included in the manual.
 

c) design a comprehensive syllabus for a tWo weeks training course
 
(stages 2 and 4~ below) based on NMC branch accounting procedures.
 

-The 
 syllabus should include:
 

Purchase Accounting Procedures 
-Sales
' Accounting Procedures 
 -I, 

Stores Control and Accounting Procedures ;-9j 
- Cash Control
 

Budget Preparation.
 
Capital Expenditure Control .. ~ ~ 
Payroll,,~ 

-

Trial Balance -. -- --~ 

.
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b) Tnldi he courses will 	be follows•{s~t~heldhe 
 teas•
instructiee 	 the
Theic se will be 	 ieore.3ormatCotacouaithe illteethadr- tet wes 

2irna exis th ente in frresthirteen anoutenthrd 

I)ncludedciptin the course will be instruct dithes
 

accurtely Wher
funcionantiel 	 docmetaio
2 . The Contractor willit ertanftr:eurmnsis,. •:.::-::?quesformat tiandarin exsteing domentantioeent eeks. 

heaccounting proutinesnecoesryd tocopt
the ...... .. ""
above bas..........i..... ....
 

hn 

in Dar es Slaam during the twenty-first week. Discussion shall
 
include group interchange,9 problem areas in effectively applying

the accounting procedures covered in the training courses and other
 
topics raised by participants.
 

Ateicl daied -bn 	 participants be all hsrluciodadt d 

0fr 
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3,b) identify farther training requirements in the branch accounting 

area and make recommendation as to tirther training courses 47 
which would Improve UMO financial management at branch level, 

*c) 	 include general recommendations -for improving NM0 branch 
accounting procedures; 

*d) 	 include as en appendix, the outline accounting manual referred 
to in Stage 1 (c). 

3', 
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the Cotatrwho 'undertakes Slt'ae One of, the7 work , 

i:o shall, provide' the Contractor with such data and reports asmay be availableQand relevant to this contract. 
j~ 

14CC- shall provide office accommodation, mae araneets fo suitable accommnodation 

to be available inuhich to conduct the courses and seminars, a s pecified in the 
scope of work, and make available a blackboard atech course center, 

104 81181 provide or reimburse the Contractor for air and road transportation for
Contractor staff traveling between training centers, branches and Dar es Balsam,
in connection with the services to be provided under this contract and shall reim
burse other traveling expenses, including hotel accommodation and meals,
 

MIX4 shall ensure that arrangements are made for delegates to be present on the due 
dates for the courses as specified in the scope of work, 

The USAIDIACDI Economic Analysis Advisor will liaise with WI10, the Contractor and
USAID on matters pertaining to the execution of duties described in the contract,

the payment of contractor fees and the reimbursement of the Contractor for costs9
as agreed, that will be incurred in preparation of course materials and teaching,
 

t 
 . . .'~ " . '
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~~. ~I	US dollars-<- ;$ , .j ~
~rrelcy.Shs,000 

I' local urnySo1295 qileto 

Thle Gschedule of payments in US'dolr hl be asolos 

otCth'e atrting Date 

on Caliendar M.,onth following the tatn Dae00 

ToCalendar Months following Starting Date 

Thre(3 Calendar Months following Starting Date 

Cn Submission of Completio eor 

The schedule of local currency Payments halb Elws
 

On the Starting Date 

One Calendar N.onth following the Starting Date 

III, Calendar 1.-outhe following the Starting Date 

Clenar 

OnSubniisslonl of tho. completion Report 

Thre 	 ~onhsfollowing the Starting Date 


-

(Equivalent to us $15,000) 


y oh otatr 

1.9500 

1,000 

1,000
 

0 

$5000 

34,000
 

24,000oo$
 

246000
 

24,000
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