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i, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVYALUATICN
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I C. PROPOSED ACTION
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Continue discussions emd support Estional Milling
Corporation (BMC) as sgproprigte im tringing their
reorganization plans ¢o 3 com .

Urge BMC to reach a decirion regurding thelr nsod
for U.8, technicnl spsistance.

Review and respond to HMD's request for fHurther
technical sgsistanrs wiwn vecelved.

Encoursge B to cooplete their review of persannel
gtaffing and training requirements to facilitate
the movement of these pecpls into t¥aining programa,
including nominavions ¥or U.S5. training.

' Pending a #inal, decisien on future projeet

direction, an indepth evaluation should be considered
for late FY 1976.
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3.

Conment on key factors determining rating  The four OPEX technicians in this project are assigned o
and serve as operating officials of the National Milling Corporation. As euch they
have been completely immersad in RMC's role in the drought relief effort particuia-ly
during the past year. NMC as the govermment agency (parastatel) responsitle for
ensuring that adequate supplies of basic {oodstuffs ere eveilable for consumption
throuzhout the country has primarily had to focus its day-to-day operatlons on both
the short and long~-term implications of the drought relief program. This hes
involved the procurement of food grains in the overseas markais, supervision of the
of f-loading of grains on a priority basisc in e congested port, ordering new port

(see continuation sheet - lage 5)

Y v

1 2 3 4 3 L ' 7 1 2 l 3 4 Z

4. PARTICIPANT TRAINING X x

j -
Comment on key factors determining rating  The pace of participant departures (ror both U.S., and 3rd
country) has been slow, This situation has been exacerbated first by the drought
relief program since manpover could not be spared during this perlod and more

recently by the proposed reorgenizetion of IC during which staff training requirements
are beins reviewved to ensure that ultimately RIC has an approprietely qualifled staff
with vhich to carry out its functione and responsibilities.

' 2 2 s s e ? ) 2 3 4 .
5. COMMODITIES - X

.-
Fa¥

Comment on key factors determing rating A modest smount of grant coummoditiles such as vehicles/snare
parts for U.S. technicians, migcelleoneous office equipment/publications and training
aids has been provided to support project activities, In addition, $60,000 in srant
Pmds helned to defray costs of housing construction for U.S. technieians.

4

a. PERSONMEL
6 COOPERATING
COUNTFRY

!b.OTHEF
1
i

Comment on key focters determining coting  Cooperating Country - The envirorment at National Milling
Corporation has been conducive to good working relationships. Recommendations,
advice, suzgestions have all been received and treated with the conslderation they
nerited. However, there appears to be a weakness in the decision-making process
wvhich affects project implementation. For example, early in the nroject before
the country was in the throeg of the drought, IMC was slov in approving candidates
for participant training; the reorganization wh2ch has more recently affected the
selection of candidates for tralning has dragged on for several months. Hopefully,
once the reorganization is accomplished this weakness will have been corrected by
the establisiment of a planning wnit which will provide the General Manager the
infcrmation and advice he needs to perform his function as the chief exscutlve
officer of the orzanization. (see continuation sheet - Page 5)
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{See Nixt Poge for Co..ments on Other Donors)
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1l 7. Continueds Commant on kuy factoes determining rvting of Other Doniws

1, SIDA (Bweden) plemning to sonstwust grain eilos et nuv will cites.

2. CIDA (Cannda) has provided for thn comstrustion of ar autcmated bakery
vhich is nesring completion.

hl. KL QUTPUT INDICATORS AND TARGETS

—— et

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Parcentage /Rate /Amount}
CurRenT rv ‘T9

Participant Training
(accomting, grain storage,
agricultural mavrketing,

rrice policy, internationmal
trade/business administration)
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ATk DU

G QUALITATIVE INDICATORS
FOR MAJOR OUTFUTS

COMMENT: pmemve o wm]ng system hat been redesigned end
unified sccomrting procedures implemented for operaticns

" Developmant of RMC's
capability in accounting
and financial analysis,

involving grain hendiing, miliing and precessing.
Acemnr!;s Depavteent staff are receiving on-the-job
aining in t.bte reeeutly installed gsemi-computerized

> Develop BMC's capability
to provide for the storage
and transportation of
food grains,

CoMMENT: px%].in.iww study has been mede of existing

and required transportation facllities. A quaiity
contyol trainirng coursze hai Leen impiemented., Motembiel
food requimnts for each distridbution area have been
snalysed. Fl 23; m and expand storage facilities

> Davelomment of BMC's
capability in plamning
end economic snalysis,

COMMENT: Peanitdlity ntmﬁiea and Aocusentation have been
prepared to ocbtain loan finaneing of four new maive
uilla, A S-year development progrem to ceccamodate

8 doudling of present volume of marketszble gra’ns to
b handlied YWy BIC has been [wepaved.
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A, 1, Statemant of purnose 02 cutrently envisaged. ! 7 2. Samws os (n PROFP? D veo E] NO

Assict the Government of Tengais to estalish marketing and processing snstityiiong
which will ensure a capability to paooess and Alstribut an adequate supply of/ -
stwa'?s to crusumars and provids selinhio markets for Tensanian food grain producers.’/

g an stated 10 PY 75 ProAg, and a nodifleation of the objoative as stated in the
P v..)n RAPB as a major parastatal maz «oting organdsation was respousiblea fow
markoting bnth food ant cash cpops,

6. 1. Conditicns which will exist when
cbove purpose Is achleved. 2 Bvidince to data of prograse towaurd those conditicns.

1, Adequate up-to-date inforwation| 1. lncreased accounting department capability bao
concerning operations and finances | pruvidod sansgement with finonecial data which bas
ip aveilable to B mansgement as a| wszisted them in opsvational Qeclg'lons ~pnd in

basis for decision-making. sevpiring loeal financing.

2. Maring the food shortege reasive arounts of Yood
2., Btorege and transportation greino oire belng transphrted to people thivaghoul no
facilitate the movement of foud coumtiy. Some of the messires are of en inveplm o
grains throughout the country. teaporery nasure ut it 1o expected that from thoss

operstions more permanent infrastruciuvye will be
3. Reliasble marketing faclilities aptnblishea for fucure usc,

eucourage the production and 3. Uatil food produstion returne o ¢ more neemal
marketing of food grains by rmall | patbern, yzograse fn custablishing pelfeble mavkate
farmers. will remalv. ulow,

4, Proccssing facilities are oble | 4, Plane for construstion of nsv milliog/

to meet the domestic dermand for processing facllities axe underway.

bagsic food products.
5. Argan raain vhere shortsges of Pood exlai.
S A natlonsl distribution net- ¥ 43 working to Improve both ths supply ond
wvork efficiently distritutes distribution of fuod w all avsag of cthe emmbery.
basle foodstuffs to consumexs,

V. PROGRAMMING GOAL

A Statemen! ¢l Programming Ges'

To assict the Govermment of Tanzania achieves its objestives of self-sguffieiency
and expand exports as approprie: . in the Food crops and livestock egricultuval
sub-geetors,

o

Wilt the achievament of the zroject purpose maoke o significant contribution 1o the programming geol, given the magnitude of the notional
problem? Cite evidence.

Yes., If the ame)l rfermer bas been persusded to plant the high yielding seels
(provided by tie Ag Research and Seed Multiplication prajectis) and to use the
credit and imgroved sgrencmic praciices (of other projects), thea the storsga/
syreasportation facilities, markets and distribucion network will enable K to
satisfy consumer demand throughsut the countyy,.
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COWMENT:  An jne-service training prozrem on merketing

b Improve and strengthen

MC s marketing of
basic foodstuffs.

been egtabliched, A data collection system to main
a continuous pricing chart on maize and vheat has bewi
established, The grain marketipng infrastruecture network
has been reorganized. The unicue focd importation/

distribution systems used during the 1974 ewerssocy bhays

Sete p43

anelyzed to ald in developing plans for ©
operations.,

#OP authorized tot]

U\-l

| COMMENT: .
ing
pl of 18 participants without apecifyyshort or long-tewmn

and number to be trpined each year,

w

Returned participan

ks including GAJEX and CATA.

P
~

To he renlanned in PROP ravigion.



X 5 6

Tanganis 75-3
10~1=72/1=31~75 x
PR Projoct Appraisal Repost fgrtenitural Marketing Dovelogment
62111150099
IX.A,), Action Agent (comtinued)

handling equipment, establiahing distributlom ceates to (rellitate
the movement of grain into the yramois rersl eress, moblliving
transportation for &latribution of the grain into the interlor

of the country, reoomenling chavges iwpprices that would excourage
farmers to sall any scommloted surplus an wall es to alloy 1BIC

to racover part of the imsortation coste froe the cawumer.

In addition, 30,000 WP gremt foold grelns have leca approied unlor
the PL 480 Title IY program for Tmazenio. To fecilitete comtrol epd
reporting, B has within its establisied procedures provided fow
specific identification aid eccounting for PL B0 comnvilitiem, This
exsreice vas used by mepagazent oo sn exsmple to dasonstrere how all
relief supplies conld be @istirivvied and cecomnted for.

Since there has been no loeal miblic criticlsm of the odaimistraiien ;.. ..
of the drcught rellef pwogrum, it fa3 boligved fre massive fmports of
food graine which have straimed the atarcge, trweportaticn axi
distribution facilities are Woing manuged in o curevmdablo nouvner,

It is impoasible to julge how effective tha contvact team has baun

under the circumstances or mighi have besm under nove norwnl copditions
in meeting original project cbjectives. Gme axceptiom to this is ir

the area of HHMC's accoumting syotem where the Depuly Chief Ascountmal ban
mede gocd progress 1n incrceainy BEC's capability.

I1.A.6. Cooperating Countxy (ecumtimich)
It should be noted that the PHOY and originad FROGS providad for technical
assistacce to the Haticzmal Agriculiural Pboduets Boaxd (BA¥B) or omy
successor organizetion. BAFE was dissolved in UB FY 197h axsd its funetions
ueeigned to the National Millimg Corporation (IBC), Cashewnut Authority
of Tenzania (CATA), amd Gemeral Agricultural Products Bxpert Corpcration
(CAPEX). By agreement with the Hinistry of Agriculture the four
AD-supplied contract technicisus were trvomeferrved to B0 as of
September 17, 1973 and assigeed positicn: and duties in thet orgenisation,
ATD tschnicil assistance ubdsr thiias project is forused or cantersd 1w BIC,
but limited techmienl cssistancy as sgreed by VBAID and HWinfg wsy b given
to CATA aud GAPEX.
Purther that BMC at the pressst time 18 in the process of & reorgenization
vhich will isvolve top meseagemewt positions. USAID hes participsted in
the preliminary discusaioms of this reorgamization but entil the fimsl
Gecisions are wmade by L as to the strrueture and dAirection the organization
vill teke, very little plesning om the USAID's part can be accomplishad,
For exmwple, wtil we know the form and magnitude of ¥MC's uiremant
for tachnieal aseistance, the PROP revision is in abeyance and the future
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of the present U.5. toctmiciens o wnsertaln, Homwor, tiw
Deputy Dovelopment/Plassogill Myoetor (Jcloson) bas irdicated
that he doos not nlam to wetwrn o Tamzenis vhisn als presant
tour is finished ia June, 1975. e Daputy Chiof Acecadant
(toax leadsr Samaan) retwssd from home lacvn Dovesber 16, 157k
"for & minivmm tour of 12 momthis® (et MC's raguest); tho Dophty
Merketing Menager's (alym) £iyst towr will be congloted in

Moy, 19753 end the Deputy Steraye/Treaupest Hapeger 11 coplats
his tour in Octover, 1975.



