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FM AMEMBASSY DAR ES SALAAM

TO SECSTATE WASHDC 6784

UNCLAS SECTION | OF » DAR ES SALAAM 2834/
AIDAC

SUBJECT® PROP AGRICULTURE MATERTALS AND SERVICES

REFt AIDT0-78

COMMENTS REFAIR RAISE QUESTIONS .S To MISSION'S UNDERSTANDING
PURPOSE PROP SERVES. WE VIEWED PROP AS MEANS PRESENTING
PARAMETERS OF PROJECT AND ORJECTTVAS TO BE PURSUED INCLUDING
METHOD IMPLEMENTATIONs FUNDING MAGNITUDES, ETCo OUR ASw
SUMPTION SPECIFICS OF PRNJECT TO BE DETAILED IMPLEMENTATION
DOCUMENTS, TeEs, PROAGs PIO'S ONCE PROP APPROVED.

FOLLOWING RESPONSES NUMBEREND TO +CCORD WITH PARAGRAPHS REFAIRS

le IT IS MOT POSSIALE INENTIFY 4LL ELEMENTS TANGOV BUDGET
DIRECTLY RELATED THIS PRNJECT. gOR PURPOSES IDENTIFYING
ESTIMATED TANGOV CASH CONTRIBUTINN SUPPORT OPEX PERSONNEL AND
PARTICIPANTS FOLLCWS: TOTAL DOLS &,000 EACH OPEX FOSITION RROKEN
NOWN APPROX. AS FOLLGWST HOUSING AND FURNISHINGS, DOLS 2,500}
RASIC SALARY AND RENEFITS, POLS 220033 LOCAL TRANSPORTATION,
NOLS 1,A2@¢s OFFICF SPACE AND SECRETARIAL HELP, DOLS 15500,

FOR EACH PARTICIPANT ALLNW AVERAGE DOLS 1,500 FOR

SALARY CONTINUATION AND pOLS 580 FOR DAR<LONDON RETURN _ ,
TRAVEL. FOR SIX NEW QPEX PNSTTINNS AND SEVENTEEN PARTICIPANTS
PROPOSED FY 7¢ THIS wouLp TOTAL nOLS &ps@:@0

e POSITIONS FOR OPEX RECRUITMENT ARE SCREENED NAJ APPROVED
BY CENTRAL ESTABLISHMENTS AND REVIEWED WITH MINAG TO

AVOID OVERPAP WITH OTHER DONORS. OQOTHER DONOR ASSISTANCE

MINAG CURRENTLY CONSISTS 2 0OPEX AND 5 ADVISORS ON BOARD
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AND 2 OPEX AND 4 ADVISORS PLANNED BY UNDPs 14 OPEX ON
ROARD FROM SIDA® 4 OPEX ON BOACD CUSA® 8 OPEX ON BOARD
FROM NORDIC GROUP# AND 7p ON BOARD FROM ODM WHICH WILL
BE REDUCED TO 35 BY END YEAR AND RAPIDLY PHASED

OUT THEREAFTER.

3o NINE POSITIONS UNDER PROJECT @51 FULLY FUNDED TO
COMPLETION. DO NOT CURRENTLY ANTICIPATE FURTHER REQUYREMENT
EXPATRIATE PERSONNEL THESE POSITIONS BEYOND SCHEDULED TOUR
INCUMBENTS. NEW OPEX POSITIONS THIS PROJECT WILL BE
IDENTIFIED BASIS REQUESTS FROM TANGOV ASSTISTANCE FILL

OVER 30 POSITIONS IN MINAGe DISCUSSIONS CONTINUING

WITH TANGOV TO IDENTIFY SIX MOST IMPORTANT POSITIONS

WHICH POSITIONS WE MAY BE ABLE CONSIDER IF FUNDS

AVAILABLE. WILL AGREE FILL ONLY UPPER LEVEL POSITIONS

WHICH SUPPORT SUCCESS DEVELOPMENT EFFORTS PARTICULARLY

THOSE RELATED USAID-ASSISTED PROJECTSe. FOCUS WILL BE

ON POSITIONS IN PLANNING:; ADMINISTRATION AND TECHNICAL

AREAS RELATED TO PRODUCTION-ORIENTED PROJECTS IN

LIVESTOCK, SEED MULTIPLICATION AND MARKETING o

SPECIFIC POSITIONS WILL BE _ , ‘

IDENTIFIED IN PROAG AND PIO/T FOLLOWING AGREEMENT WITH
TANGOV »

Loe CONCURQ

5¢ BY DESIGN THIS NOT DISCRETE, INTEGRATED PROJECT WITH
SPECIFICs QUANTIFIABLE TARGERS OVER FIXED LIFE SPANe IT
COULD MORE ACCUATELY BE DESCRIBED AS SECTOR SUPPQORT
ACTIVITY RATHER THAN PROJECT IN PRECISE USAGE LATTER TERM.,
AS SUCH THE ACTIVITY ENCOMPASSES DIRECT HIRE PERSONNEL
WITH RESPONSIBILITY QOVERSEEING ALL USAID ACTIVITIES IN
AGRICULTURE SECTOR, OPEX PERSONNEL REQUESTED BY TANGOV TO
FILL REGULAR, HIGHER LEVEL MINAG PQSITIONS FOR WHICH NO
QUALIFIED TANZANIAN AVAILABLE, AND PARTICIPANT TRAINING
FOR TANZANTAN NATIONALS PRIMARILY TO PROVIDE REPLACEMENTS
FOR OPEX TECHNICIANS. PQSITIONS Tn RE FILLED AND TRAINING
TO BE PROVIDED ARE SELECTED ON BASIS PARAe 3 ABOVE.

6o PROPOSE ONLY GENERAL ADVISORY ASSISTANCE IN MARKETING

AREA UNDER THIS PROJECT FY 7@ PER SPECIFIC MINAG REQUEST
PROP FOR SPECIFIC MARKETING PROJFCT WILL BE PREPARED BASIS
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MSU STUDY AND SUBMITTED THIS NEW MARKETING PROJECT WILL BE
\DENTIFIED IN PROP RUT No DIRECT RELATIONSHIP E£XisTS

BETWEEN MARKETING PROJECT POSITIONS AND POSITIONS THIS
PROJECT.

7¢ CONCURs SPAR SUBMITTED.

TO ASSURE MAXIMUM EFFECTIVENESS ON JOB AND IN TRAINING
REPLACEMENT. CANNOT BE SPECIFICALLY IDENTIFIED THIS STAGE
BUT WOULD BE USED SPARINGLY AND jUDIQUSLY.

9+ UNABLE PROVIDE PARTICIPANT DETAILS PPENDING _
IDENTIFICATION OPEX POSITIONS (SEE PARA. 312 SELECTION
REPLACEMENT CANDIDATES AND SUBSEQUENT DETERMINATION TRAINING
NEEDS OF SPECIFIC CANDIDATESe TANGOV HAS AGREED THAT

ON IDENTIFICATION OPEX PNSITION TO RE FILLED BY UeS.

ONE OR MORE REPLACEMENT CANDIDATFS WiLL BE NAMED AND
SUBSEQUENT TRAINING WILL BE PROVIDED LOCALLY OR

IN UeSe AS AFPROPRIATE.

MATLOCK
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10 OTHER COSTS WILL' BE USED FINANCE LOCAL' TRAVEL AND
RELATED SUPPORT OF DIRCT-HIRE PERSONNEL' .

IIT+ DETAILS TANGOV CONTRIBUTIONS DEVELOPMENT PROGRAMS

INCLUDED SECOND FIVE-YEAR PLAN. EXTERNAL: DONOR PROJECT
INPUTS, IN_ADDITION PERSQONNEL SUPPLIED PER PARAs 2 ABOVE,
FOLLOWy KITULO LIVESTOCK SCHEME, FAD/UNDP, FIVE YEAR PROJECT
BEGINNING 1966, AVERAGE ANNUAL' INPYT DOLS 192,800

INCLUDINV FIVE (ECHNICIANSS LAKE VICTORIA FISHERIES

RESEARCHs FAO/UNDP, FIVE YEAR PROJECT {1967 )s AVERAGE

ANNUAL" INPUT DOLS 156,000 INCLUDING 6 TECHNICIANS:

FOREST INDUSTRIES DEVELOPMENT, FAO/UNDP, THREE o

YEAR PROJECT (1967), AVERAGE ANNUAL INPUT DOLS 154,000
INCLUDING SEVEN TECHNICIANSI TICk CONTROL, FAQ/UNDP,

FOUR YEAR PROJECT (1969), AVERAGE ANNUAL' INPUT DOLS 133,000
INCLUDES 4 TECHNICIANSI RURAL WATER SUPPLY AND IRRIGATION
DEVELOPMENT, SIDA, TWO LODANS TOTALING DOLS 7,002,000

AND A PROPOSED THIRD LOAN FOR DO['S 7,000,100, ADVISORS
INCLUDE TEN ENGINEERS,NAGRONOMISTS AND ADMINISTRATIVE
UPECIALIST3 KIBAHA FARM- TRAININV CENTER. NORD]C ,

GROUP, FIVE YEAR PROJECT {19637, AVERAGE ANNUAL INPUT

DOLS 87,000 WITH 7 ADVISORSI UTEGI MILK PLANT,

DANISH, FIVE YEAR PROJECT (1969}, AVERAGE' ANNUAL INPUT

DOLS 338,000 AND 8 TECHNICIANSy NATIONAL' DEVELOPMENT

CREDIT AGENCY, IBRD/IDAs THREE AND ONE=HALF YEAR PROJECT
(19661, TOTAL INPUT DOLS 5,000,098 AND SEVEN TECHNICIANSS
RUVU AND NBARALI STATE! FARMSs PEOPLES REPUBLIC: OF CHINASg
RICE PRODUCTION FARMS, NO COST DETAILS.

I2e  AVAILABLE INFORMATION INDICATES 77 INCLUDED Tg
VETERANARIANS, | Z00L0GIST AND NO RPT NO OTHER
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AGRICULTURISTS, PRESENT NUMBER EMPLOYED TANZANIAN
UNIVERSITY-LEVEL AGRICULTURISTS IS 1¢9s EMPLOYED
NON-CITIZENS SAME LEVEL 71651 EXISTING VACANCIES
941 ESTIMATED REQUIREMENT BY {974 [S 5@21 AND
ESTIMATED TANZANIAN SUPPLY 375,

I3: DO NOT UNDERSTAND INTENT OF REQUEST TO BE MORE
DEFINITIVE. PRESUMABLY REFERENCE TO FOURTH FULL
PARAGRAPH ON AGRICULOURAL POTANTTAL WHICH WELL

DOCUMENTED SERIES STUDIES OF AGRTCULTURAL SECTOR.
4o CONCUR IF AID/W FEELS CHANGE IMPORTANTe

15+ YES» IF NECESSARY» RUT MINAG STILL EXPRESSING
STYRONG INTEREST.

16c HAVE ASSURANCE TANGQV OF MAXIMUM SUPPORT ACTIVITIES
UNDER THIS AND OTHER AGRICULTURE PROJECTS. DO NOT'
UNDERSTAND SECOND ASSUMPTION PARAs |6 REFAIR WHICH
SEEMS IMPLY NO AID COMMITMENTS UNTIL ALL OTHER

EXTERNAL NEEDS AGRICULTURAL SECTOR MET. THIS

APPEARS A SELF<DEFEATING POSITION.

17¢ FEE RESPONSE PARAs 9 AROVE.

ABOVE COMMENTS ALSO APPLICABLE PROP'S EDUCATION MATERIALS
AND SERVICES AND MANAGEMENT AND ENGINEERING SERVICESs

ADVISE {7 FORMAL AMENDMENT PROP'S REQUIRED TO REFLECT ANY
ABOVE THANGES OR ADDITIONAL INFORMATION
MATL.OCK
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