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(5) 	Manageent Services .Officerp CentrlEs'blsmet3 
R- iecruitment isstIU nd3. fore tiro of th Managealn~
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The~U.,XD rllproid up t o p4,0 udrtisAremn:t a's 
tu 'deiaying thecosts fcontructing and.~~n Government. 03.ass 'Ahou 1 
to be bult-by and~ti.tled in the Govdrnmfint cf' Tailzanla', Iniehousingw' bereserved for assignment byUSAIDto U.S,-±'in~nced techical esonnel'under this Agreezmt or other Piroject Agreemenhis unider the U.~S. techniosa 

vi 
lsistanIce program in~Tanzania.K IWhen not~otherwise occupie~d by or rquirced forsuch personnel, the housing uiints shall, also. be _'avail~able -foigment to themembers of' the staffi attachedto the 1113, 'AID Mission to Tnn or'Its' 
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AIDAC
 

SUBJECTs 
 PROP AGRICULTURE MATERIALS 
AND SERViCES
 

REF: AIDTO-78
 

COMMENTS REFAIR 
RAISE QUvSTIONS ,S TO 
MISSIONiS UNDERSTANDING
PURPOSE PROP SERVES. 
 WE VIEWED PROP AS 
MEANS PRESENTING
PARAMETERS OF PROJECT AND OBJECTyVAS TO BE 
PURSUED INCLUDING
METHOD IMPLEMENTATION. 
FUNDING MAGNITUDES, ETCo 
 OUR AS-
SUMPTION SPECIFICS OF PROJECT TO 
BE DETAILED IMPLEMENTATION
 
DOCUMENTS, 
IoE., PROAG, 
PlO'S ONCE PROP APPROVED,
 

FOLLOWING RESPONSES NUMBERED TO 
ACCORD WITH PARAGRAPHS REFAiR;
 

is 
 IT IS NOT PnSSIBLE IDENTIFY ALL 
ELEMENTS TANGOV 
BUDGET

DIRECTLY RELATED THIS PROJECT. 
 FOR PURPOSES IDENTIFYING

ESTIMATED TANGOV CASH CONTRIBUTION SUPPORT OPEX PERSONNEL AND
PARTICIPANTS FOLLOWS: 
 TnTAL DOL; 8..00 
EACH OPEX F-OSITION RROKEN
DOWN APPROX-
 AS FOLLOWS: 
 HOUSING AND FURNISHINGS., DOLS 2p5m0i
RASIC SALARY AND RENEFITSP DOLS 
qi0 o LOCAL TRANSPORTATION,

DOLS IP10 
 OFFICE SPACE AND SECRETARIAL HELP, DOLS 
1,500.
POR EACH PAPTTCIPANT ALLOW 
AVERAGE DOLS 
1500 FOR
SALARY CONTINUATION AND DOLS 
500 FOR DAR-LONDON RETURN
TRAVEL. FOR SIX 
NEW OPEX POSITIONS AND 
SEVENTEEN PARTICIPANTS

PROPOSED FY 
70 THIS WOULD 
TOTAL DOLS 62P0:OS
 

2 POSITIONS FOR 
OPEX RECRUITMENT ARE 
SCREENED NAJ APPROVED
BY CENTRAL ESTABLISHMENTS AND REVIEWED WITH MINAG TO
AVOID OVERPAP WITH OTHER DONORS. 
 OTHER DONOR ASSISTANCE
MINAG CURRENTLY CONSISTS 2 OPEX AND 
9 ADVISORS ON BOARD
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AND 2 OPEX AND 4 ADVISORS PLANNED BY UNDPi 
14 OPEX ON
 
80ARD FROM SIDAM 4 OPEX ON BOACD CUSAI 8 OPEX ON BOARD
 
FROM NORDIC GROUP; AND 70 ON BOARD FROM ODM WHICH WILL
 
BE REDUCED TO 35 BY 
END YEAR AND RAPIDLY PHASED
 
OUT THEREAFTER.
 

3o NINE POSITIONS UNDER PROJECT 051 
FULLY FUNDED TO
 
COMPLETION. 
 DO NOT CURRENTLY ANTICIPATE FURTHER REQUYREMENT
 
EXPATRIATE PERSONNEL THESE POSITIONS BEYOND SCHEDULED TOUR
 
INCUMBENTS. NEW OPEX POSITIONS THIS PROJECT WILL. BE
 
IDENTIFIED BASIS REQUESTS FROM TANGOV ASSIS'rANCE FILL
 
OVER 30 POSITIONS IN MINAG. DISCUSSIONS CONTINUING
 
WITH TANGOV TO IDENTIFY SIX MOST' IMPORTANT POSITIONS
 
WHICH POSITIONS WE 
MAY BE ABLE CONSIDER IF FUNDS
 
AVAILABLE. WILL AGREE FILL 
ONLY UPPFR LEVEL POSITIONS
 
WHICH SUPPORT SUCCESS DEVELOPMENT EFFORTS PARTICULARLY
 
THOSE RELATED USAID-ASSISTED PROJECTS. 
 FOCUS WILL BE
 
ON POSITIONS IN PLANNING. ADMINISTRATION AND TECHNICAL
 
AREAS RELATED TO PRODUCTION-ORIENTED PROJECTS IN
 
LIVESTOCK, SEED MULTIPLICATION AND MARKETINGo
 
SPECIFIC POSITIONS WILL BE
 
IDENTIFIED IN 
PROAG AND PIO/T FOLLOWING AGREEMENT WITH
 
TANGOV.
 

4. CONCUR.
 

9. BY DESIGN THIS NOT DISCRETE, INTEGRATED PROJECT WITH
 
SPECIFICP QUANTIFIABLE TARGERS OVER 
FIXED LIFE SPAN. IT
 
COULD MORE ACCUATELY BE DESCRIBED AS 
SECTOR SUPPORT
 
ACTIVITY RATHER THAN PROJECT 
IN PRECISE USAGE LATTER TERM.
 
AS SUCH THE ACTIVITY ENCOMPASSES DIRECT HIRE PERSONNEL
 
WITH RESPONSIBILITY OVERSEEING ALL USAID ACTIVITIES 
IN
 
AGRICULTURE SECTOR, OPEX PERSONNEL REQUESTED BY 
TANGOV TO
 
FILL REGULARt HIGHER LEVEL MINAG POSITIONS FOR WHICH NO
 
QUALIFIED TANZANIAN AVAILABLEp AND PARTICIPANT TRAINING
 
FOR TANZANIAN NATIONALS PRIMARILY TO PROVIDE REPLACEMENTS
 
FOR OPEX TECHNICIANS. POSITIONS TO RE 
FILLED AND TRAINING
 
TO BE PROVIDED ARE SELECTED ON BASIS PARA* 
3 ABOVEo
 

6Q 
 PROPOSE ONLY GENERAL ADVISORY ASSISTANCE IN MARKETING
AREA UNDER THIS PROJECT FY 70 PER SPECIFIC MINAG REQUEST.
 
PROP FOR SPECIFIC MARKETING PROJFCT WILL BE PREPARED BASIS
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MSU STUDY AND SUBMITTED 
THIS NEW MARKETING PROJECT WILL BE
IDENTIFIED 
IN PROP PUT NO 
DIRECT RELATIONSHIP EXISTS
BETWEEN MARKETING PROJECT POSITIONS AND POSITONS THIS
 
PROJECT,
 

7(, CONCUR. 
 SPAR SUBMITTED.
 

go MINIMAL COMMODITY REQUEST IS FOR 
SUPPORT OPFY PERSONNF-L

TO ASSURE MAXIMUM EFFECTIVENESS ON JOB AND IN TRAINING
REPLACEMENT-
 CANNOT BE SPECIFICALLY IDENTUIFED THIS 
STAGE

BUT WOULD BE USED SPARINGLY AND JiUDIOUSLYo
 

9-
 UNABLE PROVIDE PARTICIPANT DETAFILS PPENDING

IDENTIFICATION OPEX POSITIONS 
(SEE PARA, 3)d SELECTION
REPLACEMENT CANDIDATES AND SUBSEQUENT DETERMINATION TRAINING
NEEDS OF SPECIFIC CANDIDATESo TANGOV HAS 
AGREED THAT
ON IDENTIFICATION OPEX POSITION TO 
BE FILLED BY (Jose
ONE OR MORE REPLACEMENT CANDIDATFS WILL 
BE NAMED AND
SUBSEQUENT TRAINING WILL 
BE PROVjDED LOCALLY OR

IN UoSo AS APPROPRIATE.
 
MATLOCK
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10 OTHER COSTS WILL BE 
USED FINJaNCE LOCAL: TRAVEL 
AND

RELATED SUPPORT OF 
DIRCTHIRE PERSONNEL'.
 
Ills DETAILS TANGOV CONTRIBUTIONS DEVELOPMENT PROGRAMS
 

INCLUDED SECOND FIVE-YEAR PLAN. EXTERNAL DONOR PROJECT
 
INPUTS, IN 
ADDITION PERSONNEL SUPPLIED PER 
PARA, 2 ABOVE,
FOLLOW, 
 KITULO LIVESTOCK SCHEME, FAO/UNDPA FIVE 
YEAR PROJECT

BEGINNING 1966o 
AVERAGE ANNUAL 
INPUT DOLS 192P800

INCLUDINV FIVE (ECHNIC.IANSI LAKE VICTORIA FISHERIES
 
RESEARCH, FAO/UNDP, FIVE YEAR PROJECT 
(19 67), AVERAGE

ANNUAL INPUT DOLS 
156#000 INCLUDING 6 TECHNICIANSI
 
FOREST INDUSTRIES DEVELOPMENT, FAO/UNDPPTHREE
 
YEAR PROJECT (1967), AVERAGE ANNUAL 
INPUT DOLS 154,000

INCLUDING SEVEN TECHNICIANS, TICK CONTROL,9 
FAO/UNDP,

FOUR YEAR PROJECT 1969), AVERAGE ANNUAL' INPUT DOLS 
133,000
INCLUDES 4 TECHNICIANS1 
RURAL WATER SUPPLY AND IRRIGATION
DEVELOPMENT, SIDA, TWO LOANS TOTALING DOLS 7A000p000

AND A PROPOSED THIRD LOAN FOR DOLS 
7,000,1004, ADVISORS

INCLUDE TEN ENGINEERSoNAGRONOMISTS AND ADMINISTRATIVE
 
UPECIALIST, 
KIBAHA FARM" TRAININV CENTER, NORDIC
 
GROUP, FIVE YEAR PROJECT 19631, AVERAGE ANNUAL 
INPUT
 
DOLS 87,000 WITH 7 ADVISORS" UTEGI 
MILK PLANTj

DANISH, FIVE YEAR PROJECT (1969), AVERAGE ANNUAL INPUT

DOLS 338,000 AND 8 TECHNICIANS$ NATIONAL DEVELOPMENT

CREDIT AGENCY, IBRD/IDA, THREE AND ONE-HALF YEAR PROJECT
(1966)p TOTAL 
INPUT DOLS 5,0000 00 
AND SEVEN TECHNIC IANS,
RUVU AND NBARALI 
STATE FARMS, .PEOPLES REPUBLIC. O CHINA,

RICE PRODUCTION FARMS, 
NO COST DETAILS.
 

/2. AVAILABLE INFORMATION INDICATES 77 
INCLUDED 10
 
VETERANARIANS, I ZOOLOGIST AND NO RPT NO OTHER
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AGRICULTURISTS* PRESENT NUMBER 
EMPLOYED TANZANIAN
 
UNIVERSITY-LEVEL AGRICULTURISTS _S 
!91 EMPLOYED
 
NON-CITIZENS SAME LEVEL 
1651 EXISTING VACANC'IES:
 
941 ESTIMATED REQUIREMENT BY 1974 IS 502; AND
 
ESTIMATED TANZANIAN SUPPLY 375.
 

13o DO NOT UNDERSTAND INTENT OF REQUEST TO 
BE MORE
 
DEFINITIVE. PRESUMABLY REFERENCE TO 
FOURTH FULL
 
PARAGRAPH ON AGRICULOURAL POTANTiAL WHICH WELL-

DOCUMENTED SERIES STUDIES OF 
AGRiCULTURAL SECTOR.
 

14c CONCUR 
IF AID/W FEELS CHANGE IMPORTANT.
 

I. YESo IF NECESSARY, RUT MINAG STILL EXPRESSING
 
STRONG INTERESTo
 

16c HAVE ASSURANCE TANGOV OF 
MAXIMUM SUPPORT ACTIVITIES
 
UNDER THIS AND OTHER AGRICULTURE PROJECTS, DO NOT
 
UNDERSTAND SECOND ASSUMPTION PARA. 
 16 REF-AIR WHICH
 
SEEMS IMPLY NO AID COMMITMENTS UNTIL ALL OTHER
 
EXTERNAL NEEDS AGRICULTURAL SECTOR MET. 
 THIS
 
APPEARS A SELF-DEFEATING POSITIONo
 

17o FEE RESPONSE PARA. 9 ABOVE.
 

ABOVE COMMENTS ALSO APPLICABLE PROP'S EDUCATION MATERIALS
 
AND SERVICES AND MANAGEMENT AND ENGINEERING SERVICES,

ADV)SE -:'FORMAL AMENDMENT PROp"s REQUIRED TO REFLECT ANY
 
ABOVE THANGES OR 
ADDITIONAL INFORMATION 
MA L. ':K 
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