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U-A4S4 AID 044 1REPORT 

PROJECT APPRAISAL REPORT (PAR)
PAIIE"TR O1.PRS;A 

,.POJ o. i. PAR FOR PRIOO . OUNT 

4QI.-720-Ot; July 1. 1969 To Aug. 31,1971 Tan::nia 72-1 

S.PROJECT "TlLzE 

pu~bt -m1ee Staff Support, entitled Management and Engineering Services since 
July 1, 1969 (See NTote 1 Page 1) 

*.PROJECT 17.OATE LATEST PROP . DATE PIP ). D.4TELATEST PrEon PAR 
June 30, 1969DURATION: Began FY 64 Ends FY 6T None, 'one 

10. U.S. Ia. Cumulative Obligalon b. Current FY Estimated 1c. Estimated 3uJ etto com letion
FUNDING 11"ThruuPriorFYt S$1,752,000 1 Budet,: $ 0 After Currert EY: i 

11.KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

Council of International Progress in Management ATI/csd-446
 

Public Administration Service ATn/afr-475
 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION 

COMPLErION DATEUSAID AID/W HOST 

In 1969 Project_051 was phased out and a PAR was
 
submitted to AID/W on June 30, 1969, which stated that
 
OPEX technicians on-board or still under recruitment
 
would be assigned to restructured projects in
 
accordance with 11.0. 1301.1.
 

Note This PAR will not repeat the information contained In
 
the PAR for the period ending June 30, 1969 but will
 
address itself only to those activities and/or recruit­
ments pending since Project 051 was phased out. It does
 
not include 2 engineer positions being recruited under
 
the Management and Fngineering Services Project.
 

Iith the above in mind the following new actions are 
reco:,mended as a result of this evaluation.
 

1) For future projects it is recommended that as part of 
the PI OP approval, AID/W Desk reviews the recruitrent 

requirements within the PPOPs and ascertains t1:'t . Tr,/! 

Contract staff and subsidiary contractors are capal'e of 

providin:, qualified candidates as soon as tho PPOP is 

approved.
 

2) 'hat ATI/: Desk be responsible for monthly reportipg 
to tbe USAID on status of recruitments. 

3) Th1at ATI/! Audit Office reviews contractor 
perfori ,.nce in the I.S. and, 

V 4) That all contractors be required to subrit, on an 

accrued accounting basis, monthly reports to AT)/' and 
0. REPLANNING ,,g -; E. DA.TFE-0,W:.SSI.0NREVIEWREQUIRE. 

REVISrD OR N W, P:D D /September 18, 1971 

PROJrCT MANAGE ltj,'PED NJAME, SIGNED INITIALS AND DATE N IRECTOR: TYPED NAME. SIGNk , INITIALS 18D DAT 1 

Dr. Freder . achier, Jr. :a '? I :ir. Charlt,, D,. !"iird (Ac ttl") " 



AID 1420,8 (t@.-u PROJSCT NO0. IPAR FO PERIOD, W21%pa, CoumTRY PA UEIIIAL NO. 

1 TAnzania 72-1PACE 2 PA 621-11-720-051 TO8/31/71 

It. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT I. PERFORMANCE AGAINST PLAN 

A o O T AUNIATII- I OUT-
C.NPORTANCE FOR ACHIEVIN 

PROJECT PURPOSE (X) . 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISPACTORY STANDING LOW MEDIUM 11GH 
A0ENCY I • 2 4 

a. P.A.S. x x 

$.
 

Comment on key fnctors determining rating 

Four Management Services Officers were to be recruited under this Project. PIO/T 70069
 
was foriarded to AID/V in September, 1967 requesting recruitment of two of the four
 
officers. Project 'anager made monthly requests to AIT)/W for infornation re
 
recruitment in 1968 and 1969 and personal requests for more expeditious actions while
 
on TDY in 1967 and on lome Leave in 1968.
 

In June 1969 a second PIO/T 90037 was issued requesting two additional Mana-ement
 
Services Officers. In August 1969 AID/W advised that an amendment was to be issued
 
to CIPM Task Order to enable all four Mangement Services Officers to be grouped on a
 

21314 1 711 13
4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

Participants either have, are being, or will receive, on-the-job and U.S. training
 
to replace all U.S. technicians under the Project.
 

5. COMMODITIES 

Comment on key factors determing rating 

N.A. 

6. COOPERATING a. PER50NNEL 1 2 3 4 5X 6 7 1 2 3 4 

COUNTRY 

6. OTHER 

Comment on k4.y iactcrs determining rating 

The Tanzanictn 'overuttent has fulfilled its commitrnent to providce housine ,1r(! !oistlc 
support for the OiE:.' officers and has proviled replacement training as required under 
this project. Good use is b inr nade of the sl'ills of th' OPEX officers on 'oard. 

I 2 13 1 4 6 1 7 11 1 



,29.Z(10.70) jP"OJaCT NO. Pon ~ ONTRY IPRERIAI.IPAR P911D1101 NO. 

A 2 PA_ (ContInuation Sheet) 8/31/71 Tanzania 72-1 

II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT 9. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING ,UNSATI. OUT- PROJECT PURPOSE IX 
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH 
AGENCY 
 1 2 3 4 5 a 7 1 2 3 4 a 

I.
 

2. 

3. 
L
 

Comment on key factors determining rating 

separate PIO/T. On March 4, 1970, the TISAID forwarded a Checl] List of AT /I,! 
actions overdue. The I!5AID pointed out that the recruitments under PIO/T 
70069 had been pending longer than two years and the recruitments under PTO/T 
90037 had been pending nine months.
 

One 'Tanagement Services Officer arrived in Tanzania July 9, 1970. One posttion
 
was cancelled by TANGOV after the TANCOV had recruited a specialist fron Japan.
 
A second :,anagement Services Officer arrived May 22, 1971 and a third June 25,
 

1971.
 

4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

5. COMMODITIES 

Comment on I:ey factors determing rating 

I 2 8 4 5 6 7 I 2 3 4 
0. PERSONN EL. 

6. COOPERATING 
COUNTRY 

b. OTHER 

Comment on key foctors determining rating 

2
7. OTHER DONORS 1112114 1 11 I[ I 1 1 J I 

(.5, Next Paop 4or Conmments an Other Danors) 

I 
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AID 10a0-21110-70) IPROJECT NO. PAR FOR PERIOD: COUNTRY IPAR SERIAL NO. 

7/1/69 to 8/31/71 1 Tanzania 72-1

PAGE 3PAR 1621-11-720-051 
U.7. Continseti Comment omkey factors determining voting of Other Donats 

Japan and Sweden responded promptly to Central Establishments' request
 
to supply Organization and Job Analysts for the Management Services Section.
 

Il1. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentage/Rate/Amount) 

For ATIT UTS CUMU- CURRENT FY 72 73 74 END OF 
FOR MAJOR OUTPUTS LATIVE FY FYO
 PROJECTPRIOR FY TO DATE TO END 

30 --- 30 

1) Replacement of U.S. techniciansPLANNED 

provided under this project in ACTUAL 17 " 
PERFORM­

key positions in Development- ANCE ­

centered Ministries by 3 33 2323 1)1)
-

Tanzanian citizens trained in the REPLANNED 
3 


U.S. under this or subsequent pro PLANNED - - ­

jents or who have received on-the­
job training by the U.S.-

supplied technicians under this 

project. 


2) Tanzanians who received U.S. 

training under this project 

assume key positions in 

development-centered

Ministries. 


E. QUALITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

Vital development-centered 

Ministries will function more 

effectively, with more 

Tanzanian citizens holding,key 

offibial positions within the 

Ministries.
 

ACTUAL - : 

ANCE __,,_,, _;___,_ 

REPLANNED , .:_ 

PLANNED - ---.. 

ACTUAL / 

PERFORM- 3 
ANCE 

-
.... ___ 

REPLANNED - - -

P LA N N E D ....
 

ACTUAL
 
PERFORM- ..
 
ANCE _:______ .' ______ ________ 

REPLANE 

COMMENT: Tirty U.S. technical- personnel wTll hav been 

provided to fill key postions in the Ministries of 

Agriculture and Co-operatives; Communications, Transport 
and Labour; ".;ater Development and Power, ancl in Central
 
Establishments, while Tanzanians will have received on­
the-.ob and U.S.-traininp.to replace the U.S. technicians
 
&RMftT:fill other key positions in these 'inistries. 

3. COMMENT; 
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pAE A PAR 621-11-720-051 	 7/1/69 to 81/31/71 Tanzanin 72-1 

IV. PROJECTPURPOSE 

A. I. SIe ol p. . ,s c liOnv .d. 	 2. 1e6- .. Un PROP? 1
)
0 YES O No 

meet its high-level Management and Engineerinp manpower requirements 
forth in the 

To assist the GOT 

necessary for iaplenentation of essential services and projects set 


Second Five-Year Plan by providing U.S. personnel in key nanpower 
positions and by
 

the.training Tanzanian citizens to replace 

1) A PROP was not prepared for this project.
 

B. 1. Coodliopo .hich will colt wh.n 
tow.rc,tiese €onilons..hop. p .rpo.. Is achieved. 2. Ei&nc to da e p'ore 

to provc "TeCnnclena.
 
-I)Ceotral LEGcaeLlstents (Lanter 	 ij uriginaJ.y ibhII' p -annee ' 

to slowness in recruitment, thin dropped to three.
of Government civil service Due 


three were on board by June 30, 1971, end

responsibilities under the Office 	All 


or will be provided - i-:ie
 
of the 2nd Vice President) will Tanzanians are being 


staff memebers trained under the successor to tl'isproect to replace ther..

have key 

to perform sound management
 

services for the Government. 

2) Treasury will have a competent 	 2) The USAID-supplied techtnicinn for this post
 

departed 'lay 5, 1971, and a conpetent Tanzanian

Tanzanian as Director of Computer 


trained under 	 this project han replaced him In the
Services. 

position.
 

3) Key positions previously held 	 3) In the period 6/30/69 - 8/31/71 covered by this
 

PAR the USATD provided a total of 12 technicisne to
 
by expatriates in central 


the Ministries of Communications, Transport and Labour­develop-ent ministries will be 


filled by competent Tanzanians Agriculture and Cooperatives; and Water Development
 

Two of these technicians remain as of 

8/31/71, but will have completed their assignments by 

the end of October, 1971. Tanzanian replacerente have 

trained under this project. 	 and Power. 


or are receiving on-the-Job or U.S. training for all
 

12 of the positions. 

GOALV. PROGRAMMING 

A. 	St,mn. of P-os.w in9 Goa1
 

upgrading Tnnzanian nanpower resources to fill bi'h-level nosItions
To assint in 

which significantly influence the long-range development efforts of the rovernsent.
 

on ng -1. C1...lhen g,'lod eo 1h. .. lo- 1 
6. Will 0-1 o .. .....I 1h. p-ool c p.,po..s .. k.. ignifican t -o ftib lon o h. p-os 

Pob,.? Cit. e-idn.e.
 

significant contribution to the

Achievement of the project purpose will maLe a 


programming goal. A total of 23 Tanzanians will have received trninin- to replace
 

which are crucial to tile development
hey positions 	 in MinistriesU.S. technicians in 
many Tanzanians will have been the beneficlarles
 efforts of the country. In addition, 


the U.S. technicians. riven

of valuable on-the-Job training experences provided by 

the dire scarcity of qualified Tanzanian personnel in such positions 
in addition to
 

the departure of large numbers of expatriate personnel in official positions, such an
 

input provides significant assistance in the Nation's efforts to I-rin: about
 

accelerated development with personnel of Tanzanian citizenship.
 




