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13. 9-~u 

ThL Project Evaluation &mwry describes activities m in
 
the Period Jainy 31o 1977 to Mac 316 1978. Several cowlex
faetm Occurrin within the proJect require that this * t be 
umanaly lanth in order that the reaw ca athieve pervpectve
of the probm Inolved. 

A. Pobtive Asppecta 

DUIn the repar ing periodo wter develont has mtIined
 
to be the sot risible "Ical sign of prgress with the M.ui
 
Project. Ten do= built and six baeboles tft
were vhtIch rawide 
dy susa water in the districts. e relationships beftem 
Scaract peronel and boat gover t officials have been s­
tained In positive ways T ellmt rapprt built up over 
several Yn in the regiac has e3Ledited the d sign of the a 
Arust-, M-anning Lnd Tfllsge Deylomno- Project in 19"1/1978.
The bull distributi avi animi"helth cmpnets of the JL oJect 
have ccstimzued to be xaccesaftl and the Wasi people have respe
positively to the tacblngies intrvmed in the area. A substa. 
tial bod of k1edge relating to the basai social structure haa 
beenewiled by the PMJet Icakst and TY coaltsnts which 
reflecUt favoable respnse by t ai to innovstin introad ced 
in the emi Project. Further has been pleted ranean 
inventories and tolermn of vazm graaa to vet and druzght
cdition. Aside from the persnnl limitations stated belnm, a 
nun er of ?annimm presently are assgned to key ,mant roles 
In the project. The Project tem has reahed full strength and a 
roject Managwr is no in place. 

B. Negtitve Indicaion 

Drng 1977p the project was effected by the fulfl Impact of 
the Tanzanian vilagizatian efrts. In Nksand., a inuar of 
aminttes ewe relocated. This had the af'ect of defocasing

grazing and r'naseent plans that we based an nrior locatiana 
af political /geogntphicas mIfts. Actleas to register reaching
associations have effectvely halted. T ad reslt Is that 
bMuov polic regarding rillade relationships with the districts 
Is not Clm for ~Maslandq and the project temis has been uiable 
to Iqil4B~t plan an a tiloy.basis grewuI ul developed fur 
rationa gawdog and uaall atqtm. 
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Anthb neghtt imcatjs Is the fact that after eigkt
OatpOmJet ivlin tat.gm, ... r.. v. ta a animl ee',wng --­or livestock snex.tiLa PMactices Sti is iaind The%I Trinig Center. as wct yet bei denelopd into a =kigu
eatltyP altbxh tib facilities hav* bee OPLeted (as of 3/78.tahp of the 200 acre on icn the IMM Is located!nins to be trarmtwred to the. Arnj a egiO2t,end the gtafriMadi0 e mernd of the Center areasill to beidgided up .,A eriousu detrient to the f,lte tti of the prect hasbeenthn &WO e of a Cief- of Faty and AhIPr oject hamtM,. db= 
" st resultd in uck Of direct ±e and lead ­of the ymr, tchaip for the temn. This lack Of leaderhip an the U.S. aidem wnt helped by the ftct that a eu 
uer the Pject wee r6-Aaig , tside of the project after 

Mmi= Prtici trained 
the- en to hgzj* S1ywdl Of the tem wrbers still lack 

The prOJect is alto being fac with a ti poblm ofHmsi equi tp- acquired mule an AID Icen, being diverted toother uses. Mquilzmm Im NOli Distriet1 . for examle, has be=nnued 27% of Its wakin tim inoff-pject ass l an.ItetO District, the equl;poml- v" U&Sd In
off the prject fbr 21%


'Of the total bar 
 orked . Giino t. prtim of vehicle anOWPilent Mlutemzne, Ouch dirersicin renders the utility of the 
"0ip 10 to the project Iderebly less thn that would bepossible otherwise. It abld be M+4md that equipozrd diverajhas tended to take place towsm the e. of the fsl Iyear whenreer-mt fans fbr the Nasal dwvelqz=3t bae been ezhasurted,Wt. fund fbr ote &elqpnt. projects within the Region me
still available. 
 To the 5ananian the diversSjc med
asibleg given the fuznding ai'l2ation.
 

In general we can say that pt~gicga Infrastructure goals arbeinmg achievd but thmt the iuatitaticzal develo5et required toink. thei ftuy effective is lagn ,h problm with inatitu,tliml change ame a fminatica of political tficters and Taan3ovpodlicie. WO have eC&to rMRalize United enperi-e Is'*M ouin these amc and bw 1W It take@ to affect paumet cebNmever, umwe do belley, that prowiding oraiai.and servieaimed Qt the Hasai ecom (their Cattle IS tbig culy ay for US(atafdera) to direct mjw znge. In Oda respect we arehelpin to lay the baae fbr cheeg. in the Jbai society which wehap. Will e'oMb=L~j Led to #-3' relatimhip With "thmuda,in a low disuptive aPintb ww. 
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Oda Pw Ismmmiltated fnai mtmi wialm tb
*Mal yweo t pwonml fb 1t mItsa 
 u ym2mtIM I1.uts,a prlzamr up' by Ala Jacobo q'cgstv VhO visited
th p oect during August 1977 &ad U1 
 staff. 1a speial data
cUscUoniatetnmiqm wne used otbr tmn awmatam with
 
ponjet ummbu o-l rtcmaz' iam.e
 

15. Dommnt to be Revised ­

16. mtdenmi actm 

An indieated in the Sinr (13) the mm extrl &,it

Casris bma been the frqet andi antizwm ?an~ov poZiq
e~m wbich appeo to bay, peaked dazri the 2mat year. It


is at Just sh-ts In amsmis reawtuem fhich can the
Pub , but uertainties as to bow n poley is to mid with
ald and with project tasks,
 

~6tm=WtIW IaWe policieS relating to the Tillsgiz~atiaaon
vis-a-vis &mb" Asasocatiom, priority mZaW. andadmils~itt v ulditc-

or 

stme 1973 mnia bas =do ruaettm t of peepic its first
priority. .s bsa • ajo tmet o NahI prroject oFm'ti
beme It bes not il.y delayed rmmebi ag.lat:arm mtn fbrthe Past ro - but has also placed the f of, a10E Ut
Ifto Inle gegstIca1 mmtag I.e1., vilages (a nemen uzta.he prJect has grefmly redeted Its oartri tonsrd more activ
Coent tion 
 In teme unita in kepng with District interestsSmdplami . eis ."senta1ly n acaict Wtwen a mnarmaotanit (a-tmhInmm with a k1I and a raoning assoelatim, andthe mmin thrust of project etivltlsm is Vithin theme C xts or 
rmm I ab-seatime and mt a the larer as1atim Iee nthe wb1e Swe', thm unpenwt quest (md mA entirely an w e ;m) is thi fatz f the cin asmclatim as a mnt
fbi --- I- i I U project hada tteted to kemp th ganiza­tiom asecta or tbw association withim its jatiZmls dnilemng am Ow DIstrictsmPpwa to ftaw CtInaln to at lewatgiv 1t7 armssrice to the emipt (e*itt at the priacr z eb7 the dxstriets a,, ain tjm, in p. .w in tatim). butMtl the UnGov dom,14M o-a this m wdinmte Iseulto oqass

f m nlimtice, It wf * 
 be feasible em desirnble fbr the

project to do so. 
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Attaqpta bare bem made In th&project to shift ItsfrM tbG 2arge Bazxin Associatlum =nIts to thus. 
. itt±c 

smaler umag.M---t Mit-aescclmati !.tli. orcoept as a Z@'viabletheleoa,uit It bee stiii retained beat ozv.anjatio.areas w(!re as-aciatAlo and, indeed in.-their devlo... t. Recent 
Wep Dot ribun, cCtWmied to fosterdecmim imicat, the &Bsociatimnoto

1.1. happenay be Co2ietely abandoned; hoever,to those as It iB not clear whattolajlw rights of ocenpancy nor "batthe eolQG±ca inz~ict wouldentitles. be of fbcusing ts~i, sivelym It in 6isa unclear' wtat wil be 
cm s~aLLer3M'8 1fl ra -ee, because tb& statusatheir Thaaian R 

of the tkxzr
DevelopmentBank loans haveollateral. "-been based" -, ano asecciationu c t n gmwm av In in -­ -


Frm the start of their imP1eItationPlant based C- ive priority areas 
of 

and 
their annual ' uin kVndulA

Project lteto Districts.teCh iiclas have beenaW -rgew operatons. faced vitb abxup changes oft plansAt the Presnaneamz to be carin tim_ eith districta. to which armas i be Pioritlea,the project to operate in, 
for 

bilitI betee C0mpetitirn ovthe Aru a Regi inM aept refipeJ
an i ae 

and the ,districts has createdOver Wtx Is to take :resp.- u2B",jPast Year f-r at. over theth.is Inolved jockeyingequipment* far operating fnfWith Cotrol Of funing, sti.l for project
an is. theProject . Tw,.I.,cC4mder recgst-Iy attaqjtrackdalstrtlvq to rearganizestractur the entireof the project, remving it aelatCOWlqtelY friQi dY-to..day cooprt1. with the districts.Isue Of ccurtxo Of fuzding remens Mmzerd 

The 

In additin to shifts in POIcy,
ztralft8 cb a :mjor extern set of
- llcation Of Manpower. Al.tbgh lessWvw-e
baw than in past yearsa, t..-trained Tanzanian parMNUIRIbeen movedl ort of project positions either thrugow cholce theiror by diret transfer.who rein To make mattes ore, thosain the districts are often directed to other tasks,Vwhch mkes their partlcipti= in the project miaza.
 

A serious 0styrj12 t 
overdirectkic the past year haa concernedat district and regional re­dlecrtion of projectinehint' Md fn7 , With In rMaIng localequi ontol overnto tbeze bua bogw 1ncrgsjjM 1119628jon of projecteqtdjmgst for' nmYJc Wfte 12 GGesMU hM has Occurred 
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with fund aLted for project tanks. Last year no boreholee wem
&ag in Kitato Dist"ict, in slite of the fact that h ere ftzzls
avbil' (an eisUcm to the ualiotuatin Vith diversio). 

The fun ntal problrn is eimply that both districts depn
p project equipt to carry out =at of their other develop­
ment reMqrtets because their depmernts lack most of the
vehicles and beevy equlpAeut needed in order to maintain opera­

tiosl1 capability :bor t*m priority areas. They L1o depen upo

;roject-budgeted 1= to obtain needed funds for other in-


We sbzlld note fat apparently o recTent frnds vin be
 
made available to Via Livestock segment# the project in 
Litetoand Yndmll District becanse of Govemt policy of not
allocating recurrent ftnda until a project is canpeted. 'base
 
funds iril becn available vmn the project ends in 1960. Given
thia aitbatliom redirectico of funds and equipment is not at al
smuprising. It abould also be noted that recurrent funds are
available fbr vater develont from the kinlstry of Water Develop­
et. Thin is the prim" sore of furxns for tractor operaticu,
da cmatetiono and borehole &lling. 

Another set of external enstraints conerns local lzplamentatioa
of policies. The Districts, wbil amican to see the resettlmt
 
plogr be cmpleted and grazing systew tatrodhced, have not beem

able to estahbllh pernent comiz iles in arms where the prOet
Is supposed to be prmting grazing a t. hv
stocking qwotas been enfbreed sssicduotly. For ezusple, in one ofthe oldest renching associations, after three years, the resettle­

t prgr is still being implienuted. A ten percent ariml off­
take proofs= thrwh mries is theareticall7 in force, but there is 
o control an intrxhctiai,of noe ite through purchase. Almo range mugme t Is --do difficult by individual cattle owahp
and joint land use. 

17. FInding, abou~t roject Sgml,&.Mj 

The gral is '0 aaist the maani n Goverumt acdhee Its
objective of self-sufflci7 and epwtahis cUrpns In the .livestock memt4o. 

http:Sgml,&.Mj
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At the Present time It Is difflcult to masue to uhat extet
the Project Is directly Contributi to this goal. Th m ntof maketing isa 0 100er Controlled by the project, hemcs It Indifficult to mesure the Impct of the project in this area.* ItabMi4 also be oted that DM.Ualand experinedUntil the a severe drught upo g rains of 1977, utldc =do development and ezpnsionofa livestock eomW dificult. In addition, etralled meatprices at natia level have dincorage incresaad offtake. 

Hwever, it can be said that in apite of local Distri tPrble= and infrast-ucture the project has bad a posltiveInfluence l incrcag animal Production tbetugh its Praof re stable water L , dippin veterinfary c stera,
 

focus In being directed to Kenym 
 border arms of Masailand in thbelief that greater availability of Taczanin racilities vinassist in blting mvmmt of sale stock to Kenya. 

The Pupoaa i "to asslt the Tanzanian G e itsefforts to interate the vasai people more fully into thenatil ecc thiuzgb establishing the =pbL.ty in the MOnD&ziand Kiteto District Development Offices for directing, mintainnand progressively extening integrated livestock proram~n in Nasal­land Ranch Association area and t attain an qpr-ved live­
bod &nd L.ifestyle. t '
 

In 1976 the EFroject Frpose vwx revised from a former empbasisalely on lirestock pn',chtion and m1=l off-take to Ind same
focus an the social developmzentinto the Tanzanian of the )&ai and their Integration,eonmov. Th a ahlft in the pirpose statmimatWSS a respose to TaMai'B ffarta at deentralizaticn, 'illagiza­tin and self-reliance and in response to the Congressional 6ndate.Bmever, the upose statemet Inmar rtetor f al than meaniz:faIn the sense that there is little basin uldch to accatelyNmeasu social reBcnse,pnt fcmuu, 0r fbr measuring anml
Prvabctiui and Offtake. Thernfore, in the aggregate,achleving the Project purpose will not be 

progress in 
s ble, particularlyin view o the fact that the project is a in the pemltluateyear of funding. An -,a below unr otpats, it is unikely

that man of the pro.ject cutputa viiia be reched. 



TIWs problin of project jzzrOW my Mnthit the ~poeeoSttamt reflects Inadquate project design rsthm- than W­
90cewfal effWt MIN the past eibt year 
. be 11m i are
mwcessful in their occupation as l1viwt]ak herders If through

W other evidome than the ft.t that they can mcwTti In a

hesti1le env'fziMt characterized by erratic climtic changes.

Socioloical investigations also Indicate 
that the Huai my be
 
ccoparably =re vealtby than their sedeta7ryP op twin

nuighbors.
 

The proJect experience ebo that expatriates, partielarly
U.S.-oriented livestock opeclalistaj, Cdn do ve3y little in terms

of organizing livestock prodnticn anl range r-mgemet 
 in VAsi­land. What a contract team can do,_hoever, is organize and
deliver technoi , services end inf%
1 ubh.eh vill enhance
the 3ksai's capacity to improme thefr hubandr7 practices. This
project waa designed and approved before the Tanzanian Govern­ment's declaicn to effect the Allgizaticn and d&centrLzattn.
Conflicts heve occurred bemuse of the" policies. Villagizatin
reduced the size of geographic units and raviered obsolete themnageneft plans bced on rac hing aacciatlons. Decntraliztion
has resulted in a shift to district-level financial and administra­
tive control of Ioject renources. The "*La Iroject" can no
longer f tica as a sep'ate entity. 

A list of end-f-project indicators of the progress to date 
Is set forth belm: 

?ress tcor'da EOFS: 

J3ICATCRS (Mnrs)Prses 

Ranching Associations (RA) Innting develajntal efforts areorganized and functiaiing ftcusing cnstituents ofon Usa (mnn 
sam units or Vijj) as basic =nIts. 
(Lttle proess since last AR.) 

eptance of twpmfed tulls Introihwtion of Improved ilk herd 
stccktn Z=lon1kp beef in other
RIM, mwtly associated vith UJina 
bull is e.No ranche organized 
o" the Past Yiar. Capitl vwks 
(wter & dips) being dwne n others. 
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Outrssch Bus" fraiing Coter facilties 100% 
OMlet"e mt lPmaetation of the 
p hanpered by delays In arrival 
of auiio-visual eqpiiont, staffing,
develament of a Center syllabuta and 
purchase of land. (Little progess 
a this aspect.)
 

Tick cntro The prorm of dip onstuction continues. 
More serun problems of repair, supplying
aricide, and water, tend to inhibit 
full iz l taton of dipping pogran. 

FraOli.U of dry sa nn 
 F cntl"nj throukib oehole andwater points du 
ccntr-tcn: Si *reo1es in Monduli 
District tcg and three cle ed; ten dm
built in 1977. 

plans Thin past year's experiee wuld indicate
 
crweticn of plans and range inveries
 
an an target, but actual imp1enta Ion of
 
plans ban nvt occurred for re==
 
given in 9 16.
 

1sal attitudinal mtuanw In 1977. steps twards establinhing an 
cming mitor syst ere initiated. 
This va severely llited dne to lack of 
funds. Me Fxvject Socilogi st' a report 
an chauge among the asei and the Jacobs 
paper provide an adequate basel-ine of a
qualitatlve nature cn vhich to base 
future investigatians. 

19. Output - Ivt
 

9i=0 the key project outputs of a quantitative nature relvearound the prparation of range and livestock mea eut plans forRabuhig Associaticn, it in "Ikely that these outputs wil be
achieved. 
As described above, the villagi=zan effort.s of the
Tain'sin Govrnmet over the past Moo yearv have effectively dis­rupted the garonizatioml ba of the ranching asanclations. A8Wrr ate stru ftre will probably be villages established mi a
mller geograpical area than a ranching association. The nam
Organtzonal structures are imt yet in plae. 



MW quantitative antyut indicators an thq~ me arjgimfl

Comm.ve are abmm bal :
 

1. 	 A* venwith tick coutml. requiext mt b7 at lemt 
7r% of the livestock. 

2. 10 HA's with at least 40% pe t water coveriage ftw 
dry grazing arems. 

3. 	 10 RA's with at least 80% per-nt and .. onml eaverage. 

41. 	 34~ Participants'I trmini coq~etd--2wg term U.S. 

5. 	 12 RA's registered 

6. 	 8 EA,q rith rights of oec nm 

7. 	 12 BA'js fuU.7 covered by mangemt plans 

8. 	 3 A'. complying to stmking quotas adJusted to rame 
cadit1ns studies 

9. 	 6rf0 perai trlned at Raral Training Center 

10. 	 10,000 per-Ana oriented thrano r. Outreach pr 

Mhe qlltative outputs having to d vith changes inMami 
attitudes and trining through the Eftra.1 Training Center may be 
awe positive. Hver, gfven the problems of the lbna. Trining
Center, unleAs oe phanale In placed an getting tha center 
opertleal and prcgr= accularnted, it in questionable 'wbathwr 
or ct the center will addeeu the project'e original training 
targeta, The q&1it*U* catput ididcatcre an they vere 
oriimlly cawaved are dwm bwam: 

1. RA's crgaied and functioning an independent and self­
govrning entities with brilc facilities, 

2. Broad acceptane of selective breeding using lInrovel 
bull . castrattca and culling. 

3. (Qrachcoee- fttab.Liad thrmOu the Rural Mmriuing
Center. 



a. utte e attitde c by Mani twards a =)dmn:cetetT. 

The a it in ov p1ic:7 frm the rmnchin as ocetit00cawpt to one o 
 n fler t OUIona gmemt unita eeretred
armnd the kill hias renered manimlesa the pworea iudiamtC2as i44nallY Meived in the project. NeVertheless the in­
fftstrUcture installed with project resurces to
ruin be Utilizedb7 fiteeve funticnal cnits mny be in vogue at axV given timt anda ignifi ant =ber of the other qmntitative oatuta arigially
intended une the !XQFS are expected to be mnt. 

20., Mae fet 

The loss of nranIa personnel tmined in the U.S. wWer theproject to other aCti7ities end Governent position, has crieted
seriocs Pw ~lmsin Project innapent. Taking a broad view,
such talent is not lost to the coutry as a wble, but this ia notthe intended purpose of project tri =c nm pertialt.. onesolution m, :t-oserbe a aeleetiln of ilividfals for training. 

21. CapE29in DemU or Eecution 

While n changes In design or emeution am being =a-ected 
per es, project memg nt is expect in to give greater O hASUIn the ftture in its day-to-day opemtions to overcmizng problie
being ct1ed herein. Diversicx of project 
resrces by districta
 
to 2ret other district deveio3ment needa c&Uu1 for =m opera
tional and fiscal p.~mm~ng and *oudgeting. Thig problm wini be
brougbt before respowible authoritles at both the district andelonal levels. DmIg the final phme of the project, reviewswill be =d to incease even the yarticipatl of the 
waaI in the deCifion-MkzM PMocess develo11pingon cammnP~plam and proj t incstalatiui, altbong vith regard to projectfleld exteast'M PrOV Its dobtfUl tbnt these will enhlethe Na8al PeOple to mapme mte their ltvafto* practicesthe stated gcos and Pmrpoees 

with
of the prject. RopufulW ', this

vill serve to reinforce tbs of Specific innavatim
Intmtced b.T t'bm ;r'jject and ectili..h a greater dqgree of
remponsibilit7 at the local level. 

Prject M .e-catan 

USAI/Tauanias W.,ben Wlemin for the ph"ag-aut of
this PVr'Ject LAinc the last in-depth evaluation perftsmd In
Februkrz 1976. f~tuM1 ftcU=r have hiudered and n l. 
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~1o. ' tr m oJ~Lid to ebzzge t o j e c j y, ( g 5 et ail 3.6 ald 20) wa iebnUIu6Uf* ' the ..... 
In project p=poae at the tine of the last eyalzmt..Dt n wil cmt,- t-ard fb.1­

zthe 3oi'bjectly, of developin PrlcriitY 9egrophi
"u"-to 
 i e l-atigm of r... "gz. I. plAM

in et im
ins0cIatiCD Mceepta d swithuwltthe ±=Iaik1v p on a b l e th e r m lc bim(viilag±zati) pvrm...octiml~ug highly succeeso1l actIVltes in vater 0tgm~,aW puzzssing

sl T the =leti cm, equippizng ad staMf1 of theizdng Center.
 

'tting lfi Ds M~aI ......
 l intent'= to incrpc_ 
 district
 
Reglua Orin ftaflnd iuto the primr
fbi.Village Develjun Phase of the AushnProect. Daring the firvt Phase of
this MM project, fhich entails the design ofan
nedsfth~ ev Am Oraaha 

neuate 
la oe(a Meyear effbt), ths POfft-rrojcto ~sa prjet will be take, int ..... t. It i,atly iltLead.san that by 1981,i o-il have the two mum' Districts-boen iMCOTPOinted x&axai

Regi into certain aspets Ofthe Village DevelonM% anIroject. B ton lt n, 1961 USA=/Tezaibin a POsition wto decide bcwet Project eleamta Of the Village Develop-.(roral road C~natruftlon,0 watmerlaber etxa, fbi. ezimpe) ysceai ams,rti.,
bepledagrated into W~aind activitixe, sal7 Lt.bemajyte. .y bneweesarY in the &zraJ frainine: pr~nm to tMUie ItoS.tiyitien.
 

Diwmimmj 
 with Armahs Begionl officials ar,, umvyPresent to idecrtify atthree Priority armasin which' ""3rZ the- rein± 
in the two pa.tXrieta 

be =Meaated- life Of the project, actlyitiea villAft4r thiS snetg rcs sfn h~ noefrbrtz~~~viib b US Mo tract s-taff and=ftwz~i1ts th'eir Uzzzmia
Pl in -"the arms 

to den igonel-ftnied and detailslected. rang. M~eM,Th. ,ontrprPswati/ t ta WilOf r.ls tO gems 
aL- begin theuOm 


a- guides for Ditrict and RA',
(sa/CA Mita)MG t eed 4vrCCmtIzWlM" jvafafter depae ai the teen. p ,tyt In the prii 


A dela1.1 i *fae 
 oMt plan is M bein prr. 
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22. L slearned 

Ovu the Pat tMearns Mmanl han gramnd M red ana Mtioo--ehMngil u n.ds and problem aros end tt=WtiM to400t and develop &eans by which sar-relianc.e and al t vm.dork In r37a areas. ACC dingly, Polleles antl attlttwies have
 
also changed.
 

ll the .hilethere tan been no doubt that the ?anmmiaGoverment is sincere and has taken a pocitve outlook deapitethe s80einglY =trdictcry and lf-destructi" chamgesare rcurring. The outcMe beve2, 
that 

has been that Tanzanla nowhas aCl~.p poth tosmard develojment directed toatrd the nes at 
r~xsl villages and cheir people. 

Fezps the project has bIv= -a ilk ecW*ev1 Lieparpoee because the AD syetem is not flexible n'mgb to allowMission to reepcod quickly to changev. FPr e=ple, if USAD/Tanzania ,ere to have prepared a a reisilon to =mdlf'y the ssalFroject more in line vith villagizatiCn, u to oue year vould
have bee required for ar; val. Ircaical7, this project my
have been in the mw~nrd in exenplifying the Cogressicmnl
Mandate prior to the tin the bkI&nte ,W even pahblsbed, ain*it was trul oriented to the rural powr fr,: the start. 

Me Maml froject has offered m lem= for us in thedesigp of the Arusha RWicna F1= Village Developwent prject.More flexibillty to adapt to changin aitzations has been builtinto that Progran. The Village Project also attempts to acknow­ledge proc e o odation patterns of districts and regiona
that we have ctm to kwv and umerstami in carrying nit the 
Masi Froject. 

In the fina evaluation of the project special attention as ld be givm to external chang~a that ill inevItably oeccbzrin implementatItm of any pmject lacting asna s, thinam has. Darinj the lifetii of this YaMi Ireject tbeeebMzIeG hav takeni place in both the TazIova pocles andoeectlvm (e.g., Isnuon villagizat 4-), .:! 6l as theU.S. Gov mi's dcylvment directions (e.g., W focus Of 



meeing bwae bmn nees of the rural pow). Mxa peliqchange LIto4 bave directly affected lemwtaLt±mproJect. Th probble Of this- xe of soft unges in longtess roJects most be carefuly ceaj1deed~ by project
das14Vzirg. FurTh, r the looger tbO duratIon of a project,the moetho Mauic murt have fzu aut~Ity to changeProject dixectiow and scpe an a timsIZ bais U projectgoals are to be reached. 




