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1. This PAR76-1 is a portion of the co rbmiv,In-depth review and evaluation undom' the Utah State 
University Contract No. AID-afr-C-1207 SLMMry

rcudatime and detall are contsined in the 
evaluation wepart. 

2. Another similA In-depth evaluation is 
- -	 -art' cipated about XqaRk/Decomber 198. 

L.x Present cOtrct 	 Lteglat 1haCodme be 
2.a regular Employer - =loyee type contract. 

Revision of psrticipeza p1p
rIn--tIon of miusuaton repcprt as mich a 
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X XI XI 3. Pidy additiona 	 ment T.A. tomm.range mnagu for 

X X 4.Derelopment of permanent and coatimaons record
 
keeping system f humn and aniII-u p tImToa.
. ...


x X 5.Develop a satisfactory monitoring program to Enr

I activities of sociologist which are being rdrce
 

to monitoring progress A, ebaige MMg the Masai.
 

x x 6. 	 Redefine the priority teaks of the ftdrageoloiat 
to conform to evaluation recommndatios. 
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X 7. 	 Veterinarian adviw position shol be reviinsdr 
relevancy and 1used nts ude In job description 
if needed. 

X 8. 	 Two way radio cmnication e cued itht a 3or 
and installed If spronl can be obtained. 

x X 9. 	 Improvement in dem design suld be initiated &a, 
dam under desiged should be bou gbt up to 
standard in 1m6 and 1977. 

x X 10. 	 Tanzania Government shoud give mare attention to
 
the aintenne and r'.,pir of ezisting water
 
installation inclu imn hsaidcks of boretvles.
 

X X 11. USAID Proj oct Yanager . Tanzania Govwzint OffICMA 
an Iami contmaot tern peruwamml shold agree an 

now poli1cy of ON=h pmrticipation uad training of 
Tanzauian officers for professil positions. 
This agreemnt and msrstending should focus on 
the switch or uSAPJ personnel from OM to the 

Iadvisory role and should be done with the view andIaxaption orus personnel. phasing out oa the 

fullyeqdB v 
weekafarsaottld b built In south K 

distr'ict because of extremay lon distance frcm 
regional r4idenes of technls. 
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the foraidable obstaclesto p 'ema a o as w l spersed projc site la,an area,owe 251,000 sq. miles, almot imposuible terwain, and powr logistical gma
The USAID Project )hunege stationed in Dar es Balmng. Au V0Vd"
rupnible for the total AS. secor m ndoot io w pows 'Y eIregular suport fo the tom al penject. N bead offlce MVW% Is rated a

unsatisfatorey. MW' has tended to cvstte low *oml. imon teent 
 by their 

4. P AfR V$TTP AN I TRA A#k G X M 

The previous PAR n-4 of 5/25/75 indicated that the expanded participant prqm ma
proceedinag amoothb except for difficulty in finding candidates for two VateriirMedicine slota mnd se tension mo returned pezt cipents who did mrt vork closely

enough with techlicians aM thus felt not used adequately in 
 (ame cootinmation) 

*COM 4 a.V~.E Guntwo 

Ccmdity support luproved inu*edy during the last yar with mjor equipment deliwu%Jmunder Ag. Support :oans 11-015 and H-017; better port clearances tirmg heap of AIDprocurmt specialist; acquisition of workshop and mIntenance capabi y; and sufilaimntvehicles for all KW teen technicians. However, the division of (ae contimaatiom) 

t,,*jae x I I I 

a. Saw proble with counterparts were noted above in 1l.A.I4. In addition, thwir haebeen di (ficulties in commnications between MinAg.decisions RU) and U) Offices because NOWand rtters discussed or resolved at higher levels W02 not tranmitted Is
proper fashion to IMD operating staffs In the Districts. Furte, *lowe woskiug ;GaiT
and acopastion between the NEF tim and U) staffs hs beem unatisfatory ptlvilrlyregarding work plans, anmual evaluations ,naov coopuft ad aistnedurig this in-depth evaluation haa been excellent), and related activities. zy Pml*etdociments are not readily available in files at an level Ink, MIPlan, I or .Stationing an AID Project Manager or Developmnt Officer 1R0) in Ar'jukA0014 bel to wqoecammnetiona immnsely. In addition,, Taan3ov sjpkam (Prm WlstIa~gts a)have instructed RWD to work out a aysteamtic magmint Plan flr apeatin staff v~q-t~
emt) r t leOCOA s nw "Ianfnt 4~& 6~ 
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continuation:.: 
 Tanzania PAR 76-1 liastl Livestock/Range )4ngt 

Item: 

XI*A.I#a. and 1). aYwnt methods. This ,aa also teen resynaiblet

for a high turnover rate and frequent replacements.
 

The negative factors reflected in the ratings, u'hich have limited t imeffectiveness and therefore should, Lf possible, be remedied in the
ftture, are mostly contributable to the comments relating to the 1EF home
ot fic . The team in large and multi-disciplinary, aud efforts are not
highly coordinated or very cohesive. Team leaderahip, which was weak inthe ir.itial periods, has improved recently to the point of providinge~'ective ndrInistrative and logistical support, but the Project Coordinatorcannot now provide technical substantive guidance or direc4
 . on as wouldbe nore probable if they vere a port of nn institution. 

Wile there was i=provement last year in the recruitmett of replacements;

team time ia the field and closer team coordination ani liaison of
technician activities; and higher morcle from adequate housing, furnishings
and traniport arragements, serious difficulties remained. Project
wdinator 
h~s c.lhea', b~i-an in manugewen , logistical, and projectauppoit,activitier, acme of- which are best perrormed ly USAID Project
Mnsger i,"stztioi.-d in Arusha, and thus he nov 
provides only neglIgiabler-b.t'nitive vr tochnical direction to the team which is -tll more in
t, 'ccups of indPidual, t .hnical specitilLstf thait a cohesive unit. Lack
of local language s'.II hamyers 
 teciuiician efftectiveness. Activities arenot in balance because range management plans nre lagging, a situation 
naxavated also by 4rought conditions. Sm-u tcam activitier fextennion,.J i-ireutock development) lagged becaus4 aboui 30% of otao time u.i: int
fr, im'artat baseline data collecti.n on livestock numbers, herd cuLposition,grating patterns and human population. 
Difficult trensport conditions and
poor comjnlcntions still require wide team travel, generally vith int'fficient atO unproductive use of the time srent. At this juncture, a
hil't in priorities among activities or outputs is in order; thecontraet Veterinarlan (6O(7) and lhydooreologist (6/78) are approaching,he plase-out staC! and greater inplementation responsibilities should
abortly be an-umd by counterparts or other indigenous staff. 
Also, the
Vel! Dr er -hcvx!d conpleta his work by 6/79. 

i.I4. _, hc "uanterpart" role. At thut tine, all livestock relatedte 'hic lan4 had counterparts and assignment of TanGov pursonnel was almoston target, The Increased nunber of trained manpower provided enough,ft'leers for tvo full counterpart teans at onduli and Kiteto DDO
liv ,3tnck at.t-ffy, and the I*EF team wai: uorking well under the general
guidan.' of the Reional Mivestock Pevelopment Department. 
An of this date, however, there are problems. Two iqxpotant techniciancounterparts are lacking -Water biginuer and Heavy Equipmnt Specialist.An established counterpart was recently transferred to an important postinthe TanOov field service, but outside the project's responsibility 
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and in the future neeshis attrition is normal, understandable,JI.4.f 

t be anticipated. Als'o, the *evluationrerorti Y~~
 

key changes in contract staffing, therefore, t-e participant program 

revised to support the requisite capacity within 
bould be systematically 


to maintain and extend Hasailand program operations during

the region 

in the final report)(See major reccmendationsend efter project phnse-out. 

separate management fortwo districts withrI.A.5. Masailand 5nto 
-

bas sloved operations. HaJor obsracles persist
ifid-c and equipment 


lack of spare parts in Tanzania generally (and even in Kenya)

mkh as 

and eroe shortagaza of diesel fuel.
 

One
of szjrre parts problemr necesitates prompt action. 

Tbe .alousness 
thr t loans (if any) allonuprocurement periods longer

suWgestion is :uture 
spare parts allowances

than for basic equipment items. The
for spare parts 

raio should aIao increase, under loans or grants, from ibout I0%to 25 or
 

the contractor should consider these and other
 
30, USAID/TatzMia ,nd 


for this critical problem.
suitaIle remedies 

,e!.ted w:tters.
II.A.6.a. rnJ 

for liventoak and water capital developmentI.A.6.". Y'inances: ~Fuids 
could expend them only vith oifficulty

riMF n:. rind the proj-cthijve been 
t ni diesel fuel shortages. Hovever, there has 

because .f oquil en
of inmdequate allocatic'

rkcu:- A i c.r'. ec.nstraints becausebeen r 
for live.Aoc% and veterinarj field servicts,

Lo the to !,'-vai %itricts 
due to the urrent 

pa.rdculadly for .r.nsport. Problem is mainly 
USAID should 

practice of basi-4; allocations on an r..ra/per capita basis. 


ti.y to raise thi- issue vith appropriate TanGov officials, perhaps also
 

resources to renovation,

i. relation to the need for devoting gr-ater 

for existing vater, veterinary end livestock 
rcepair and rin -uatuce 

facilities.
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Ill. KEY OUTPUT INOICATORS AD TARGETS 
A. QUANTITATIVE INOIKATORS TARGTS (Pe W Ig/A*_ _ _ 

FOR MAJOR 0JTPUTS cuu- f MT Y 1 

RIR FYr TO CATE To IlnD rz.o i 

r!PLAATNVE
 

l.. rgserd L9I( 11 1.513 17 21 

occ . (Thor. n y ACTUAL 

righs ofOC~pam~'.)REPLANRtEDisa tlas after regsir- A~~nu 

tioc sant before securiz " 
R.A. afuwithyrcoere of 8__9__2_1 
Ocancy.n plns. DpjU 0 ft 3 

rihs
focuany)REPLA 
 NNIED1


R-Aa cu,,.gtostckng 7 

__ __ ____,_ 

Inoa aed to ACTUALccdbtio re 0 0tudieso 

IK OUALtTATIVE INDICATO#S COlUE NT a. 3~ e11~s 
FrOR MAJOR OUTPUTS J t () l
 

,-Dat Seble attitude a estbluhed1 (3) change in type of heating[ in the p~CAne by )aa toWards ae At prePLNt ter are f nhilera g to 
mdenan SOC 1cendchange tto soiaety, stockin inlynPlass* 5tute- exetlary pewmit il'ages 1 ivu8 

. .. 'tte will_ be! _ivu-to iI M---+-14-io - at._- _beslin ca be etblihe fw,n,whoto .v1tei 

studies,. a sle Suv(Seelton sheet0 0
should be conwted la sleted azemto, 
_ELAN 1 4 2 5 
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III. KEY OUTPUT 

A. 	 QUANTITATIVE INDICATORS 
VOR MAJOR O UTS 

R.A.s with tick control PLANNED 


requirezents met by at least ACTUAL
 

75 of the livestock. 


R.A.s with at usmt 4.0% 
water coverage for dry 

grating areas. 

Participant Training 
lon7-term US.8 

-,,'o,, I$r 


,. 

,A) OUT P 

R.A.c oreanized functioning 

an Independent & jelf govern
in& entities with basic 

REPLANNED 


PLANNED 


ACTUAL
 

PER 

RZPLANNEO 


PLANNED 8 114 14IANNE
- -

Broad acceptance of selective Status: 

RIMLANNID
 

PLANHEO
 

ACTUAL
 

et: 


Status: 


Target: 


breeding using improved 
bulls, castrntion and 
culling.

I. 

Collective sales by R.A.s 

that ultimately are 

processed or exported, 

These are sold at maturity. 


1~t~a~rhmit ~~nh1~~ 

COIMMENT; 

Tre: 

Status: 


Tarrpet: 

INDICATORS AND TARGETS 

TAI4;CTS 4FII4 1, 
CUU. CUPPENFY ft) 

PRIORIY TO DATC TOCHNO 

7 8 9 

6 6 
: 7 

h 5 7 

6
 
" 6 


W/e W),c]J ______ 

ENOor 
VY ry. PROACT 

11 1 21 

8 9 11' r 

9 11 17 

8 10 

16 23 30 

11 R.A.s organized and functioning by end of
 
project.
 

9 	in various stages of organization and 
operation. 

15 R.A.s by end of project.

Activity now under four Ujama Bull Ranches of 
the IBRD low Program. R.A.s agreeing to 
participate will use bulls of Ranches and trade 
with heifer offspring.
 

11 R.A.s selling by end of project.
 
Collective sales Increased dramtically during
 
recent drought but now appear returned to
 
pre ious levels. Evidence of considerable
 
overstocking and nmenrous surplus stnila. 

Progrramn fully staffed and functioning by 
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B.PRtOJAECT PURPtSE 
A. 1. $I9pqftt 9 01p.twteMlr h~d 2Ss PROP, YesINm 

EC21 Ruvse: To narsit the Tanzanian Government 
ea.bwwy n ht ftftly linto ~tco~eou 

In tt *ttogts 
u~eIb~ 

to ltftrtte 
Qhth bo 

.prio it hy .s r r t-maitai~ngan~~I.~;Texendinug , t 'cO ffices  or di 
in 
ectiinteerated liventock programs 

Moseiland Ranch Acrociation limas. 

IL 1. C04060%. which will oxisl we 
*bw.~~~isiciec.2 ~~~ EEvwqt~. som .* of pores owad t. coMitlft. 

a. (ke priority R.A. begins Currently, proje.t water development has advanced
Implementing integrated programs 
 well ahead of other aspects, pirticularly range(wter,grazing, dirping, extensi 2)planning and extension/training. Range managementby December, 1976, and continued lagged because previous techniques were too detailed
Operation at satisfactor 
l.evels and elaborate. 
Extension and livestock activities
for one year 12/76-12/77t/ A 
 were slowed by the time conwumed in the importantsecond R.A. begins implementing basellne study; including collection of stockin June, 1977 q is monitored statistics, and uncertaintiec in the TanGov settlIm
for one year. t
Program. Both the Veterinary and Livestock Specialist
b. Two additional R.A.a have been absent from post long periods.implementing integrated programs 
 It is planned to accelerate the Implementation of
by June, 197M, and continued integrated R.A. programs thuslyl 
 The new contract
operation at satirfactory l,evel chief is to be a Range Management Specialist, Saimfor one year 6/78 - 6/79--
 plified techniques will be empLasized and counterpartc. Three additional R.A.s begin

implementing integrated programs 
staff will be more deeply involved in planning, field
work and monitoring. 
A Oontract Extension/Training,
by June, 1979, and continued 
 Specialist is to be recruited. 
The contract groupoperntion at satisfactory ;,yel will make concerted efforts to intensify integration
for one year 6/79 - 6/80. !J by cooperative team action. Maintaining the balance
 
among these activities will necessitate rapid techni-
clan replacement and recruitment when needed. 

:
(vee continuation sheet) 

V. PROGRAMMING GOAL 

To 
asist the Tanzov achieve its objective of self-sufficiency and exportable
surplus in the livestock subsector. 

As seen, the project purpose has been shifted from a strictly production or
livestock offtake orientation to a focus on the Masai people and their integration
into the Tanzanian econoey. Hovever, if purpose targets are net there should be a
meaningful contribuation to the Sector Goalrecently initiated through increased production. Taz~ov hasa serious national canpign to achieve 10% offtake each year, thus
helpin, to reinforce project activities to control overstocking, reduce surplus animals
on the ranges and stimulate R.A. sales. It therefore appears reasonable to project aW0% level of of take In 19 0 in Masailand compered to the estimated 7% figure in 1970 atproject iz.ception. The evaluation report is recommending a simplified recordkepIngsystem to help monitor and evaluate project progress. If Implemented satiftatorily,th1s should also provide useful indicators of project economic and social Insetsincluding eifective offtake, at least over the 1977-80 period. 

one .Y 'Lfl;. year operation will Y?.be Sntenrively monitored by- AID contract eu, I-Iea 

! . (." ',s). ,' 


L ' ): Y i 

-+ > , -" *
 



a . R8i . iii!eelr~eI u mo~re eenlisttcleI~ accomplishmentbetter reflect- ~ : ~ i, ndicators,e~o otto ~ s 

H.A. *s: ti a. ;1ov and cunbermsce legal 'pi,,cedure that requires 
.f'o.ten months tc eichteenl months to complete. After the 

R.^, has been registered another lenrfhy legal process is 

neccosary te acquire the rights of cccirqancy for each R.A. 

Tbe,,e eantet be done simultaneously"as the defl:itte B.A. 

In the right cf"occupancy.boandarl-e Wive to be considered 
44~clration that B.A. has acquirt-d the rights ofAfter"a the range anagement pans ore prepared for eachoccuranet, 

a3oinaion and the iplaeentation proce s to comply vith :: 
tegun.atcct lhas quotas, raszg eans, etc,., 

The replanned figures better represent tim realistic target 

be able to accwplish by FY 1980.which the-project win rr tec date is extendedfIr reason o e 

the end of project status vti.l be adjusted. Project purposes 
pwl still, bc achieved ith these revlsed iures. e 

i 
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IYM, (corst uatlon herpn 

l-)80. 
 affected areas.
 

9. Average age of females first Eective calving rasa.at r- rate of stockcalf reduced r fve years inxas not known, but estimated to have prr 

to four years In 1980 increased in South lasailand due to extended 
coverage of dipping services. 

f. As with last year, continuation of 
drought conditions brought a marked 
terdency to sell younger stock which might nntsurvive the season; however thic is 
misleading since these had not reached 
normal slmghter weight. 

g. Data not yet available; no improvement 
likely. 

Even though the purpose of the project is stated in production terms, and thebuilding of an infrastructure is at the core of the teem's activity, sociologicalchange - attitudes and perception of the Masai are key- to project success.Or more accurately, the way and direction of sociological change is the key as change is here under the pressure of encroaching civilization. 

The effects of the project on the Masai are just now being observed. The provision of assured water supplies during the dry season thru the pro.1ect's, dam buildingand wel drilling activities has made it possible for the asal to abandon theirnomadic way of life and settle in permanent "villages". This is now jurt
starting to happen. 

The Masai are eating more and more grain. This Is leading to the beVInnlrg offarming. Permanent suttlements will enhance and hasten the switch to sow~efarming. Settlement also allows the collection of personal goods to take placethus changing cash requirements as well as life styles. 

The Masai are beginning to realize the need for trained skills to operate theinfrastructure that has been built - dips, pumps, etc. This is beginning toopen their minds toward the value of education - relevant education. 

The ultimate test of project wif1lsuccess be to make the Nasai agree to cutdown on herd size to fit the carrying capacity of the range (land). But stoc).Ingceaings upon the individual will freeze his place in the social and economicr 
system, unless alternate standards of wealth can be devised and accepted byMasai. Given the attitude toward thecattle as symbols of success and the basis ofwealth this will be a long tinecci. 

In sumary, the project is just' nowshoving its first results in changes inthe Masai, culture. This shou14 built upon in the years ahead, 

4 
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A 1. $A6 selel pmpw* 4w twooe 	 L2So emt PROP? 0.. ,hg@d 	 so Ikvcs No 

ft 	 es a6awtmed bM* va atu,o &t ff the Ihami District muiftmt Ivith 
o 12 u, zem sdtoal 	 Re e o A-m; nt, 

I orm].n mm ti, Imma.mma I. ?Sj 
ei btit4 5 Ito 

a. 	 I. CASIlndk Which will ealat wIMM 
elsll m~se Is odm5.vId. 2. lis fiie. 41 prns !6- a the" Cowierl. 

hsz411 md 

i"M 7% ID igoto 32% Ina 1980 In 1 duW TUb* the uang
 
ai. 1- r 1O:111.MS 	 as Co3mtiim 42se by the NuIa In msociation 

8fGfl activated ILA... 2 WmMatef ww hIbG (11bmy, Kljwup 
1ts at 13 oter N.A.* In "0%M m ei, UsmmJwo). Actumally Masai 

Stamm ofr imloint twars . bdiL cattle to pnwy~ w man Wks
 
addwviUg a 12% a w level. ~ thm.m sir btoqa to purchase.
e An 8%otftm 

- Wcnblr adievad,but It Is Impossible to 
be. 	 Avrage sauhtaer stem b wve achieved throughbow mowct this 
11we-weWini lamm rzoa 5"0@li aiceea sales m-bow weth is 

aotwsIn 1910 to 6 p sin tgwi d to Geach oraiaota=7ass due 
1 .to 	 tfe &YrGOt. 

c. falf drop rias. rrom 50% in 	 be Avei" s1gter stew liveweight ham varied 
1970 	to &4 In 190o. sioumue of drught wticiis, m for 

thbn -w In North Waaai1d we blow the
d. Calf amtsity rei ran 	 twot 5" use 
39% in 1970 to 20% In 1980. 

c.3wosble to dtermine true prqew beewe of 
re wtrms otditi 


1W00m11 ftm 39% In 1970 to
 
e. 	 irrw i capvig rate the pat two malyIM s5ms. 

50% in 	1980. (Se Iati FI z& .fro. 4%t IHowerf4. 	 bttte 

V. P11OBRAUMMW GOAL 
A. Ststmooso *4 Prttim* CA" I 

To assint the Todav achieve its otwv of aV~-sufficimy w exporta1e 
surplus io tb. livestock subsectow. 

a. Wit# #too OC60..waf11.. . meb. 0 s.$Wiesea Ce..I eftl *0 pre.swlemp *"I. siveo the ow d. .5ilfo Pw~q 00"aswais
 
fvebleaw C09. Vid..m., Teo
 

1. 	 Dinso&ULl 11 wl livestoick pwoduta #" awallable Ina sqpate Supply and at 
mwablex~ prices, an ame paroper oe 9 =Aatibuted to meet totalastorla donefs, 

2. 	 Iport o livestock misa rsobt.alU mvweUamteG. 

3. 	 Pmrian oxbw eanim fimw so t livestock~ Pro"~b em 2 2 

an iz 408~sPrtwft c tota ft,.S4M 4=601ssuu 
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1tj:0 4Acniuton Tantiea PA 61Haa 
iesolct: a 

d. Pcur additional R.A.a begin
Implementin,:, platis by January,J
19W. Monitoring done entirely
by Ten~or. 

e. Two additional r,A. plans

totally developed by TUiov by
 
Jauary, 19w. 

f. Preliminary rnnge planning
ccpleted for the uater develop
mant schemes in the remaining 
Raaailnd areas. 

Note: In neeting the above 
targete Taxrov services will 
demonstrate and indicate the 
training and staffing to 
improve range management
 
plans af'ter 1980 and implement
 
Integrated livestock prepars 
in other registered R.A.s.
 

9. A noticeable documoentAble
 

21 tdWrd entwian~
 
£aaim.a aeciety, Partiomly -n
terus ox, econcAe vuluas but also 

In regard to nocial mores. 
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