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x 1. 	 Firm c apituent tr a realistic recurrent budret t September, 1975 
District Livestock Services as required by the 
project. 

2. ore e .rasis an 	achieving a definable localimpact Ae'tember,1I76 
ititin the Ranch Associations by:
 

x a) Activation aor RA Cmmittee by project
 
soctolornint; 

x X b) 	 Revise PRiOP and recruit traininn specialist January, 19*16 
to begiln training~program ror Masai. 

* 	 3. Renidarize appointment and terms of mechanics September, 1975 
fnd operators in water development sub-provrw. 

* 4. 	 S'.ren:.hen clerlcal/secretarial sttafr aaiied Septea':ber, 1')75
to nro.Iect. 

x 5. 	 Tncrease travel t'unds to compensate tor rise in Awius t, 1975 
t'uel prices and to matc bud~vet to actma 
operatin-t experience. 

x 6. 	 Construction of' secure, adequate tacility for November, 19"5 
storae of' nrjoect commoities//prts ac repair 
shop. 

John 14. Cornelius. .	 L.,IRcar . Mol :Actbnt Dirctor 
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- b. Field tern 	 , 

a.ftfoueceIm~rved sommt ftriug year with vialt to field by mw Vice presidet
relatively qu1k oft 16int4Jdmm am t-,lCt 1 IaNe end Vterinary


positions dm =w uacuibmt vsrequired.
 

b. 	 Severe prob1ga or dJtait by Veterfmry inoeeuitated his returu to U.s. forhealth reasm., 76m Is CWUrtly SPuidingW U ft the tfie3d aM InividItechnicians ea l211&4 UW aetlitift =We cineelY togetWe then In the pat. Moraleh"beU IN~OW4 br mr N~maut bouIng, V seihinVOL end transport armasBecmdaticu mad last yewr ommuing: I'ot Ki LAmasl ziifa-

0 	 74. PARTICIPANT TRAINING 

e &01. "ets..10epw ~m.iagim l 
An eed participent trainft prugir WOCW. Srcedmoothly, except for
difti-, ty q e f firid mUftee with siciL t pre-/etry q-Liicatios
for the ft Vesterinary 81ed11110 8iisinetsicm nsw aeg mim g returned
participostas %bo haw nwt mbell: 0100811r em esirbl with tern techndiias and
haw relt b erm ot be= wed ftheir role an
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Cemimal mmtey leto delwaloo rBqp 
a. 	 Great A great lmprao t- in mIoaty lprtha be expgriemed by the tern

d-rims year beeuse of: (1) arrl, of ufiemt U.S. whiclea for eaeb ternnmier; (2) acquiaitica of a me=*dp md maintmm e caabillty; (3) agmentby Tinlov to penmt tehntcli~m to iV* P et v O%_,lc] l;)D 
*r.R I I ,.4.4CL 	 I6.COOPcLMATINo 	 :GtI I II ~ICOUNT RY I 

ew.. 	 b, z 

a. Nrsml: TM mbur eIitnatia Iroyed dUrigL the year With @n increaaed nunber 
of!pmlets retwsnlc fm= tmuaia fsthtkSmeso that mU livestoc-k-reatetoclncs cm the tew terpartaAsmt Of cao tt oKMtryh" us 


pesmewl ha been almo t exactly targt (an -e t' Mp
PYP Fi 75) , PVidinag a18 	 ocupid psiteastotl o 	 ImW tbe lack of comntrprt ed uncertaintyabout Departmental estsblUdrnt ftbimecaics and imtoprtshaadrel
affct peformncein peefUularizatic. of tlete a~r del~at 

statue Of inpMD" Is urgetl* required. ?be increased moer of train"d coterpartmihas 	made the 	traeti of the pl'eot into two Districts relatively mwoth, since plansIbad alreadly prarided inmb tralam swm orficers for. two ftof tern of comiter-
Part$, OWin eCh District. Me 4UVJIiM Inceases the G~eo ~~i. 
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.. 1.i~.mb. ,u , admajor ermcty . the.*0 we wtfluent inthe Ihf]lwfe thber svr 

ir tiorUs• em.is of (susatimtoe 
ait ~miinj tioImhn ,tthe bein _btatiis es tcIhlaunstatfcaoet- €n. 
An OtIMA o3 f the tes tam beow on.oent 
bmlopt iS1et. 44lom cc livetock numbers,bad, tiunagpt~,~hn 	 papuistiam.

Oste 	 i aA.c Is O ft-, A ol:at ptartt 
wm~t hatlivestc r ot 	 oc Prtictionlimitoc omu009IN 	 ao' (Etire t4. 

sat etI n I stal trowm aff91SAIa o wn 	 technicies' 

rX. A. .a. 	 fo(' or t lo0a trawl acwts. For the rs)t tit
 
tdemidm in IM M e truwipo. arweed to
bm f 
wk Oo 	 In th, twNd Diart ictig. Cautiamtio or 

SNO Caths ntm*I1is a h m e tsgtial fb cndt ,alately 
wragm at t . bms . 

C(At. tb.. L fO Um" 6uI4-0n5 M017: The very sbt.timil 
4wIn aw vainlwl t itd mpm -teo dwri the year by
9 -imat o IAUM ma tm mIstw to bo thr=its tin

ine o IIzd(pud or mn year) so that fielA
eintm ofi utluU sat coul 0 This arr 	 mt 

ommquite cmsftq i iohvt tjatm fbi odering, 	maitarimad Pmeeing In 	 bwltscstwitil&j improd, with 
sm I It07 iva bote SiWivar Im m 015M ftwt. 

e 
Ministry ar m AID prmif Xae..t specialist. 
141w1In NbmRo beow gmoty limproved by the servie In the 

Yeah of OspeM 	Vts 12 TWOMa God a sevr sbortsqe of diesel 
.ml h be Moi dta msoIn fiA opatiom. Th d1isioaOr NaSM~sed loft tm districts mpting for the faue d
ut~tltic &fa single STRIIt S'wd has al=o slowed atmi..Pbr easne of ~iitsI= It Is iuPotat In the fture that theoquipeest uon be lneamed aitly in it= with the -017 loandmmtl PWapaS to give two ocmplately sel-eUffCI~t field 
&W'& C am opeUU i~tlY ub eI Districts. ASl~btntla1de In the 4drUUn F'ze ocured a box offm 
Vital s*Fmt 0011~ t lost fbi aft mnths in part, =4it 

that~~lb ofiam wwm =K Trau"* aitiama
~~toifi It Sm to GPM"st atftvely dp erIbedle. 

rr. A. 6.b, ?iium: "M &31i vawarofntrtwtim of inrtetretwe isDn~ly twee the mmgt pojet foro 
the FT 1971i total Actma iwasm for 7175r is $193,000 fbiUi'tO* 6em-t di "'.O$pr"m. lWOe, 	 " for the utter de--,.m,the tern bM sae difficuty e xpag finds 

alloatedfbi tte &InhtWg af e11quluimopemt beme Pee
difesel fal to thte f~d 
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or oftsiw n~t ftlmeto trwofe kil tot"e Mad md stagtirn atm 0 tM older ReekinAmai.A waliiii at inm's mm 1 0106n to tack]ethis et of 10iU~n do*1& fte mearn Iulcstim for 
thu Nuw'Iat's ta Mu wrym 'Oem thua 

-M v*t -aba fw f~' svm " spt activitiesat thIs mftu ft th wte 

~~ti41820=8m1.Melams Is ektaInizag mialeal Clmiml,i i w/ twmpaiw miatmos.ft tes be. Wstofwit1tiAia Offir/tm" I - I end mtitI ei.w 
~~ *S~~00=t .nmto POe Ibs basn became a gerla. 
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III. KEIT OPUT INNICATORS AND TARGETS 
A. 	 QUANTITATIVE INDICATORS____ TARGETS (Nceaegh,R7je./Aawe ____ 

FOR MAJOR OUTPUTSCRETFMHOF 
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