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13. Summary
 

This project had a difficult first year but is 
now making satisfactory progress

and should be completed as scheduled. 
Original staffing was completed on
schedule, and original planning leading to 
an initial evaluation strategy took

place as scheduled. However, problems occurring in late October and November,
1976 resulted in the return to the U.S. of the originally designated Chief of
Party stationed in Bogota, and the death of 
a staff member at Tallahassee in
November, had the effect of delaying progress and created difficulties in
project administration. 
Project monitors were concerned about project organization, progress and image. 
 These concerns were transmitted to the contractor.
 
Although progress in overcoming these difficulties occurred, a meeting of
representatives of ACPO, FSU, USAID/Bogota, and AID/W was held and resulted in
agreements designed to 
foster further improvement. These agreements are being
implemented and project progress is deemed satisfactory. Earlier delays are

being overcome and it is anticipated that the outcomes projected for this
 
project will be achieved.
 

Three monographs, descriptive of the ACPO organization and programs, out 
of a
probable total of 
12 have been completed. An economic study of ACPO is underway and gives promise of being useful in improvement of management practices aswell as providing the data needed for an analysis of the cost effectiveness of
the various ACPO program elements. A content analysis of 
ACPO materials in theareas of health, agriculture, and basic education has been completed. 
 These are
useful in de:ermining priority areas and emphasis given to the different content areas and for the development of indicators needed to measure ACPO effect. Twocycles of case studies have been completed involving 34 families, users of ACPO.Their purpose was to assist in the development of processes instrumentsthe and 

to be used in the later field 
effort to gather data on ACPO effectiveness.
review has been made of the case study 

A 
results and revised proccdures and

instruments developed. These will be evaluated before and after another fic'.dtest by a group of outside consultants to ensure validity of the procedures andinstruments. The training program in evaluation and instructional development
has been offered through seminars 
and on the job training since November,
and is continuing. The process for the 

1976 
production of instructional modules hasbegun with the production of outline papers covering needs analysis, clienteleanalysis, proposed module content and guidelines for developing the modules.An initial plan has been developed for the dissemination of the results of theproject. 
 Not yet comDletely resolved is the question of the exact 

sample to be used in obtaining the field study data. 

14. Evaluation Methodology
 

This was a regularly scheduled review although delayed approximately two months
 
to permit more detailed consideration of project progress and problems by the
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agencies involved (FSU, ACPO, USAID/Bogota, AID/W). 
 It was somewhat broader than
the scope and design given in the Project Paper. The review was based on quarterly and annual reports submitted by the contractor, information gathered by
site visits by the project manager, information gathered on-site by AID/Bogota,
and data supplied through a pre-review meeting involving FSU, ACPO, USAID/Bogota,
and AID/W, and an oral presentation of project status and forward planning by
FSU representatives. 
Following a review of this information the review committee,
consisting of representatives of TAB/EHR, LA/SA, LA/DP, and LA/DR/EHR met to
analyze the :Wnformation, including comments from USAID/Bogota. and dpvp1rn if
recommendations.
 

15. Documents to be revised
 

/ X/ Project Paper 
 /X__/Logical Framework 
 /X/ CPI Network
 

See attachments
 

16. Evaluati6n Findings-
 External Factors
 

The major external factor affecting the project is the inacce. 
 bility of certain
portions of Cclombia and the lack of security for field workers which vil!restricting the sample population. require 
ACPO is 

In addition, it has been discovered thatless active in certain very sparsely populated areas and this coupledwith the previously mentioned problems is likely to 
result in a less representa
tive sample than was anticipated.
 

1.7. Findings about goal., 
subgoal.-


Project Goal: 
 To improve the health and agricultural practices of the campesino.
Subgoal: 
 To utilize radiophonic learning (more) efficiently in promoting improved
health and agricultural practices of campesinos.
 

It is still too early in the project to c4Lte evidence from speci.fic indicators
to substantiate progress toward this goal.

evaluation project 

Since this project is basically an
its contribution 
results 

to the goal canaot be determined until theof the full scale field study are available and disseminLted. The project staff has been developing and.validating indicators to be used in
determining the effect of ACPO on 
the health and agricultural practices and
knowledge of the campesinos. Efforts to date show that valid indicatorsdeveloped. After a can befinal field test, these indicators will be used thein fieldstudy to measure 
the ACPO effect. 
 The results will be widely disseminated 
to
Education Ministries and Radio Education personnel in Latin America. 
It is anti
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cipated that this dissemination will improve present practices in radio edu
cation and consequently in the health and agricultural practices of the
 
campesinos. Preliminary evidence indicates that although knowledge may be pre
sent, there are sometimes constraints which present the campesino from
 
practicing what he knows are improved behaviors. If these constraints can be inden
tified and this knowledge used to develop proper program modifications benefits
 
from radio programming may occur.
 
Goal achievement is to be measured by a survey.of a sample population in repre
sentative communities. This sample is still being selected. 
While the eventual
 
sample may not be judged representative of Colombia as a whole, it will be 
a
 
random sample of the municipios in which ACPO has at least two program elements
 
operative - the radio programs and the cartillas. The committee agreed that this 
type of sample is adequate for this project since it is seen as an evaluation of 
ACPO, and therefore, should be based in areas where the ACPO program is operative. 
Since the final sample will consist of approximately 600 families (3,600 persons)
 
it is anticipated that ncri ACPO users, to serve as a baseline, will appear as 
part

of the sample. This sample should also provide sufficient gradation of ACPG 
participation and results to provide information needed to develop sound guide
lines for Radio Education. Further reasons for eliminating ccrtain municipios 
were the lack of accessibility and security risk for study personnel. Despite
this, the sampling technique will be restudied prior to a final determinaLion 
with a view to attempting to achieve nationwide representation and ensuring a 
sufficient sample of non-users.
 
The commiittee also reviewed the difficulty of isolating the effect of ACPO from 
the effect of other agencies influencing the campesino. The similarity of
 
methods used and the difficulty the campesino has in ascribing cause of bohavior 
to one agency, esvecially over time, was also recognized. It is anticipated, 
however, that discrimination into three categories - ACPO effect alone, ACPO
 
plus other agencies, and source unknown, can be achieved. Furthermore, multi
variate analysis will be helpful.
 

The committee agreed that difficulties in measurement were such that the pre
ciseness implied by the definition of significant behavior change as being a 
10% improvement in the villagers' knowledge, attitude and utilization of modern 
agricultural and health techniques was incorrect, the 10% factor beand should 
removed. Wat is anticipated is evidence of - gradated chan,,e in these factors 
related to ACPO participation from heavy participation to no participation. 

18. Findings about Purpose -

Purpose:
 
To provide systematically developed guidelines for effective utilization of
 
radiophonic learning systems toward project goal.
 

http:survey.of
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Sub-purpose:
 

a) To systematically evaluate educational model of ACPO 
b) To analyze successful methodologies ,andpractices of ACPO 
c) To develop recommendations on applicatfon of successful methodologies in. 

other Latin American areas. 

As noted above, the ultimate purpose of .he project is to systematically
 
develop guidelines for effectively using radiophonic learning. Prior to
 
reaching the guidelines stage much work must be accomplished through an analysis
 
of the ACPO model, the development of indicators of ACPO effect, the application
 
of these indicators to a satisfactory sample of the campesino population, and
 
an analysis of the results to determine effective ACPO practices. The prepara
tion of guidelines and their dissemination will be the final steps in the'total
 
process.
 

Evidence has been presented that the ACPO model has been analyzed. The organi
zation and general operation of ACPO have been described. Analysis has been 
done on the content 6f materials used in agriculture, health, and basic educa
tion. and indicators for the presence or absence of changes in behavior attitudes 
and knowledge in the campesinos have been and continue to be developed. Field 
tests have been macd to validate indicators and will again be made as the 
indicators are further revised. The committee has concurred in the elimination 
of spirituality, correspondence and the use of records as major emphasis of the 
study of ACPO. Spirituality, because its goals are somewhat ncbulous and it 
is not relevant to the main purpose of the project or to other radio education 
programs; correspondence, because it i.s not a major educational emphas-is and 
because although voluminous, the content is not very illuminating; record usc, 
because it is too new and as yet little used, and is considered too expensive 
at present for widespread application. 

Tasks of leaders, as they perceive them, have been identified and should be 
useful in an analysis of the effect of interpersonal relations. Some flaws 
in the methodology for obtaining this information were not judged important 
since the major objective of this effort was to obtain initial information 
about possible indicators of ACPO effect. 

Information available showed that an economic analysis of ACPO is providing 
useful information which should permit the determination of the cost effec
tiveness of the various ACPO program elem2nts. It should also provide useful
 
information in improving ACPO management and has the potential for assisting in 
the development of program budgeting al~hougii these were not major objectives 

in this study.
 

Training of the ACPO evaluation staff has not been carried out 2s originally
 

planned. Instead of training provided at FSU in the early part of the project,
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a decision was made, at the time that it was decided to place the FSU project
 
coordinator in Bogota, that training should be provided en-site in Spanish in
 
Bogota. 
The major reasons for the change were: 1) location of the coordinator
 
in Bogota, 2) lack of English language capacity of ACPO staff, 3) inability of
 
ACPO or the project to release this personnel for full-time study in the U.S.
 
'Evidence was presented that training began in November and will continue in
 
Bogota until June, 1978. The ACPO evaluation staff will then go to FSU for on
campus academic training and in-service training in the analysis of survey
 
results. Although this change had prior approval, the committee also endorsed
 
the 	change.
 

Progress toward achieving the purpose was judged satisfactory. The project is
 
slightly,behind schedule but will be completed on time (12/31/78).
 

19. Findings about Outputs and Inputs
 

a. 	Outputs
 

1. 	Baseline data on effectiveness of radiophonic school gathered and
 
analyzed.
 

As explained earlier, baseline data will be developed as a result of
 
the 	analysis of material gathered during the field study. It is 
anticipated that the sample selected will provide sufficient cases 
of
 
non-ACPO users as well as a gradation of ACPO participation which will 
permit a description of ACPO effective.ness in terms of user exposure
 
to the variety of ACPO program elements. In addition, a study of the 
characteristics of the ACPO target population has been completed. 

Existing data on the ACPO model has been studied and refined. A series 
of monographs on the ACPO model will be prepared. At present 12 
monographs are under consideration. 

2. 	Instructional materials produced for the training of evaluation
 
specialists (7 to 11 modules produced). 

Instruction in evaluation techniques fcr ACPO personnel is being 
carried out through on-site seminars and in-service training through 
participation in the various stages of this study. This training 
will conclude with some academic training at FSU and further in-service 
training in the analysis oi the field study results which will also be
 
done at FSU.
 

In addition, on campus staff has developed a series of outlines on the
 
prepa-ation of modules. Preparation of the modules is underway,
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3. 	Personnel trained in evaluation skills and instructional development

skills.
 

This is underway, as described in the preceding item.
 
4. Effectiveness of various mixes of radio, instructional materials ana

lyzed and reports prepared.
 

This is underway as described in Item 17, but effectiveness cannot be
measured or described until the field study is completed and the data
gathered thereby have been analyzed. Preliminary results based on
initial case studies indicate that this output will be achieved.
 

5. Evaluation data gathered and analyzed on unmet needs and educational.
opportunities, existing facilities and resources, and impact of radio
 
schools on target population.
 

The 	review committee agreed that unmet needs and educational opportunities are basically beyond the 	scope of this project. Such data asbecomes available during the field study and analysis which bears
significantly on those points and arises out of the study of effectivenessshould be a part of the final report. No separate study of these factors 
will be carried out. 

The 	existing facilities and resources are being studied as 
part of the
economic analysis of the ACPO program. 
 Significant results are antici
pated.
 

Radio school impact will be studied and reported.
 

6. 	Recommendations and analysis prepared in reports and disseminated through
publications, seminars, follow-upand consultant activity. Pr,ilc. pal
audiences beentypes of have identified and 	 will be further refinedthroughout the study to ensure dissemination in appropriate format toappropriate audiences. Contacts with lit-&ly audiences have been initiated. In addition, an initial version ot the ACPO model has beenpresented to antinternational conference but not at 
contract expense.
 

b. 	Inputs
 

1. 	Technical Assistance
 

FSU, as the contractor, is the principal supplier of Technical Assistance. 
 Staffing f6r this project began immediately after the contract
was signed and was accomplished efficiently. 
The 	decision to locate
the project coordinator in Bogota in October was changed and the project
coordinator returned to Tallahassee in late December. 
The 	death of a
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key on-campus staff member in November added another complication.
 
Project progress was slowed while readjustments took place. Commu
nication prbblems between the FSU staff in Tallahassee and Bogota, and
 
FSU/Tallahassee and ACPO developed as well. Since June, 1977, more
 
concentrated action on these problems has taken place and steady

improvement has occurred. In order to ensure better communication,
 
FSU has begun a process of rotating senior staff to Bogota to ensure
 
practically complete time coverage. An additional full-time staff
 
member was placed on the FSU/Bogota staff and meetings on project
 
progress and problems have occurred. At present, staffing appears
 
adequate and communication has improved as has project progress.
 
Additional outside consultant services including staff from Stanford,
 
Florida Southern U., and Cornell is being used by FSU to provide an
 
additional check on the validity of processes and instruments being
 
used in the project.
 

2. Financial Resources
 

The proposed budget is adequate to carry out the project and AID
 
resources have been provided as needed.
 

3. ACPO staff
 

The ACPO staff assigned to the project is of high quality. Although
 
the number (2 l.t. instead of 4) is below that projected in the P',
 
Florida State has stated that ACPO has provided all the staff time
 
needed. Additional ACPO staff time has been provided outside of
 
contract financing. 

Case study analysts were of high quality and sufficient in number to 
carry out the necessary pre-testing of techniques and indicators.
 

20. Findings about unplanned effects.
 

No major unplanned effects have occurred as a result of the project.
 
Through the study and analysis being made of ACPO that organization has
 
become aware of some additional accounting and budgetary procedures which 
may need modificatin in order to improve management. Florida State has 
become more aware of the difficulty of coordinating the information flow to 
all parties inv6lved in this type of project. 

21. Changes in design or execution.
 

Several changes have been discussed in the material already presented:
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a. Survey sample - Item 17
 
b. Definition of significant behavior - Item 17
 
c. 
Elimination of spirituality, correspondence, records as major


emphasis in the stud7 - Item 18
 
d. Training program - I'em 18
 
e. Study of unmet educaLional needs - Item 19
 

Other changes are discussed below.
 

1) Change in evaluation design and completion thereof.
 

It became apparent that the development of indicators and variables of
ACPO effect would require a series of field tests to ensure appropri
ateness and validity. Thus instead of developing these from existing

materials and applying them to gather data from one area it 
was deemed
 
wise to conduct a series of 
case studies in the field to validate and

refine procedures and indicators. The evaluation design has undergone

several revisions and will not be final until completion of field
testing in March, 1978. 
 Further, the procedures and instruments
 
developed by Florida State will be reviewed by a group of outside
 
consultants prior to being used in a final field 
test. These consultants

will also review the results of the field test and revisions resulting 
therefrom before the final design is frozen.
 

2) FSU staffing pattern 
- In order to improve communications and
project coordination Florida State University will rotate senior on
campus staff to Bogota while the project operatoii focusses in Colombia.
One additional full-time staff member will also be added to the Bogorw/
FSU staff from December 1, 1977 through the completion of data gathering

in Colombia to help cover the heavy workload. 

22. Lessons learned.
 

Rather than lessons learned this section will deal with understandings reenforced. 

an in-depth analysis of the agency operation will require much time for all
 

The difficulty of coordinating a project which has two operational bases 
apparent in this project. Such an operation requires constant attention 
keeping communications open and current to ensurc complete understaidin-
parties concerned. The desirability of AID/W and USAID joint monitoring 

was 
to 
adong 
ef a 

all 

regional project was also reenforced. 

Despite the fact that a 
host-country program or 

contractor may have a considerable understar.ding 
agency before a proiect begins, a project: which r

of 
eq

a 
uires 

contract personnel to obtain the necessary understanding of agency operation.
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The difficulty which will be faced in attempting to isolate the effect of one
 agency in fields in which several agencies may be operating should not be under
estimated.
 

23. Special Comments or Remarks.
 

This project is designed to promote the use of its results in the LDC's in Latin
America. 
Provision has been made for the dissemination of the results through
the publication and distribution of manuals containing guidelines for improving
radio education programs, for seminars including radio education officials and
ministry personnel, and for follow-up consultation for countries wishing to improve
their programs. 
Much interest in the results has already been generated both in
 
the U.S. and in Latin America.
 

Attached hereto, also, are papers which summarize the review and which represent
agreements reached by the Review Committee on the issues raised during the review,
changes to be made in the PP, the logical framework, and the PPTC.
 



December 5, 6, 1977
 

Summary
 

Review of Radio Schools of Latin America Project
 

At the request of -the Committee, Dr. Morgan gave a detailed description of project
organization, operation and prcogress 
to date and commented on future operations.

Project staffing at Tallahassee and Bogota, including ACPO staff, was discussed.

The need for Selecting and training 36 field interviewers soon after January 1
 was noted. The budget is adequate to cover 
staff needs. The addition of another
 
full-time staff member in Bogota as of December 1 was confirmed.
 

A description of ACPO organization and functioning including its major program

elements was 
presented, and the difficulty in determining what effect ACPO has had
 was discussed. 
 Elements such as other organizations, many of which are using

elements and procedures similar to ACPO's, and which contribute to 
this difficult,,

were discussed. 
 In the final analysis, it is anticipaited that the ACPO effect 
can
be measured, and that in terms of campesino exposure to ACPO, a gradated display

of effect will be obtained. Changes in ACPO emphasis 
on various elements of its
 program through the years creates some difficulty and the inability of the earn
pesino to relate a specific change in knowledge or behavior to a specific ±nput

which occurred a 
 few years past will also create some difficulty. Desnite thedifficulties, valuable and usable results are obtainable. This conclusion is

based on results from the case studies already carried cut.
 

The process of analyzing ACPO goals was described and the content analysis of
ACPO materials and prog'rams in relationship to its goals was discussed. The

initial study of leaders' tasks and task of importance as perceived by the lc,:ders,
was discussed. The initial study to refined ais be and Ifurther validation of
 
results will Ile sought.
 

The case i:tudv procedure was presented. Results have been encoura-ging. The case
studies are fulfilling, their purpose of dCeveloping., validating and refinil. indicators and procedures. A series of procedural problems have been identified andsolutions developed. As examples: family ieterviews will be spaced and informa
tion gathered by repeated visits rather than in .e, longer visits; yerc.a,; ., 11be more precisely located and more comp ete dircction; fcr reachini :11C:n 1..'if]begiven; it is now ci enr that the canpeslno i. 1',ive nforsnt fn raJ i]," a .C' 
not inhibited by recording the information in his prf.snce . To wT,:r " :
information areas in which questions seriCusly inhihit respons.e hive beenidentified. One is irrcone; the other is faLi ylvplannirg. Tnfor,.ia ion wI f:t ]]be sought in these areas, but this will necessitate the use of ind i rect ncasircs
As a result of the information gathered froi the to..o cycles of ca:;'.estudies (31
families), J.t was not deemed necessary to have a third cycle and :or,, has moved 

http:Tnfor,.ia


directLy. to theXpreparationof measuring iLnstrument hihcnb useda for
gathering dat thrug nuuein erves in the 'e". tisancite h 

January to ~revie ~ , trctthe intstrumets, prcdrsadpas h osant ilab 

we re vied y .aFS tn,rilb ae 
ByNQth mIdd of January11, after fete revi 

a n',Vutsinstruxnoueft wile tre 
atan'ttir annul metn in late January.n 

evte omtsid cnsund's'l~ th 'e fetr ooersultan 

stuet~ilbg~.Asi is ro~sanidnpt d iatthue nts., Isunts' b will 

.Field~sfvey: ts1taf will beginu~e~by F SIr teams 6f a 

~ssix'memters eacfi, (6ii a supeiso)wl'b ev-te mn-ho ilb some 0of 
Jthe original c'ase studj,analysts.. The case st d analysts wilasbeused to 
strain the field study st'aff.~ The'field study staff is to'-be composed of experi
~enced professional personnel with backgrounds similar. to those of the~ case study
analysts. No difficuilty in recruitment is~anticipated.~ Training 6f'field study 

~ staff is to take place from March 7 - 17.N The full scale surveywilfbegin
4Mar-ch 28 and be completed by the end of May. It, is expected Itha 600_6fmilies

will be sampled. During the survey supervisors and FSIU/ACPO personnel will
.,alidate the data being gathered by spot reinterviewing of families contacted by j 

the field study staff.' 

In June, all descriptive tasks which need to be completed in Bogota will be 
finished and the FSU staff and certain ACPO personnel will go to Tallahassee to-"-4
complete the analysis of data and to write the necessary reports such as the..'IGuidelines manual,.the various monographs and a final report for A.I.D. 

-procedures-were
Sampling discussed. are 970 uurcipiosa in Colombia-O-ThereJ-these 541'have received ACPO cartillas. Since one elombnt ±n this study is an 
qvaluation of th~e ACPO #iodel, it was agreed that it vas important to~,have , 
as the base for random ample. They cover six of th ae oosi:ooba 
Sixty municpios have boon drawn to constitute the randomsipas*
e Vtodauwitin.
 
these municipos have not yet been chosen. Thoso will eb-ela o d yCP0 ainid th 
PSU/Bogota staff. Itis anticipated that from this iae'Pl*-i,n4CPO unr will
be found as well as ACPO users to provide moaninfu1. suicetcomarso# 
The review committee was concorned that 11Qn-Umrs be inoJludad and wil ssv24od 
FSU the eonsidetation of obtaining an AdditionAl non-us sapeif neesay 



Dat wlbe otainied frm hesaml opla iia the structured interiea 

-vT.programsLwi'J h b tabulated anld ,ef etmas dandcompr~fd ithVcots. Ifoa 
tosills,, attitude an1ehvowl b'e measured, to :deein benefts 

derivd frm-, CPO.i" It is recognized that" it-wl be iffcl oislt P 
effects sinc thymy eiedectly' from' ACPO i cmiaif ihaohrsuc 
o,rom'some unjcfentified! source'., It~is ant cipated .that ACO 'use data7, _-,in co ma

tionwwth lee f~f'c~data will' per-mit~descripti'on of'a radutdAP fet 

Dr.-Tuckman outlined the work done on the economic analysis of 'ACPO. Thi11s - na sis 
.will permit a description of ACPO invotehe ~ development qf apprgrm budget
and the allocation of ACPOicosts to 'eachprogram el'ement~ as well1 as to management.
~departments and division~s. The committee 'believes ;that this type of ~analysis will
 

adequately
meprjcned.'hcomte l'believes thatithis type~of
 

proid
vlublinorAtofran consultant working with ACPO oil 
management analysis'and Ipossibly ImIay Ibe>of:interedst with ,respec t to ,the ACPO- loan. 
The&,cmittesggests that. the ecnmcifrainb shared with the mission,,A 
ACPO andjanyV Anultants working wihAP 	 oerfne eut r -sona 


available.~ 

Discussion-of the Issues: 

fr 1. Doability"o project - The difficulty and complexity of, this project rhas been~
 
recognized since the beginning. The work done has led, to a2 clearer definitiono
 
what can be accomplished. The commlittee agrees that the projec t i's doable. It
 
has also agreed that certain elements of the ACPO progr m should be given less
 

emphsis(see Issue'4). Th~e difficulty in isolating ACPO effects was 'noted bu t it 
is believed that sufficient measures of effect will be possible. 

2. Sampling - Considerable discussion regarding the nedfo sample representa- ~ 
41 .tive of Colombia as~a whole. and the difficulty in achieving this because of the~~ 

isolation ocetiararsldinacceptance, of the~sarnpling procedures
 
described by FSU. The Committee, however, suggests further consideration byFSU
4' 	 of the possibllity of adding to its proposed sample sufficient cases to cover-th~e 

oeventh zone and to provide a more representative sample of Colombia, ans ~ whole., 
suitable for the purposes of the study. 

V 3. Evaluation plan -t was recognized that the evuluation plan ha~bonmodife4d 
in accord 'with -experience and the needs of tho project'anid will notIba ,complely.
set until the survey bogins in lHarch. This poses no particular pro'blem' Th on'e< 

, 

of professional workers for the field survey gives 2added confliden;. in resultsV 
~The use of outside experts was seen s providing addiional-,assurance that the ~ 



informaionL gathered W-1l1l be va!i and useful. Suggesin o ous:iUde consula
 
havben and wDi: begvent,t S.
 

4.Eimintio o ,certainJ'1ACPO elements - Wilenoelement' wi:ll be ompie e y e 
nated, emphasis wi11,lbe -re6d uce6d' on certain'elem'ents-,ffrom. the role given in te 

1~ctpaerSirtuliy s nes c eTeen't 'because o'f,lack of measuremenpossibilty :and is'irrelevancy ,to manyrado eduainporm. Rcdshv
 

'iht'aJedak ehns rahe as' a d:ec crehnv, educgatioaleffot
 

epuiotos ndw apcti tes discussedit n-s an paper
 
qa
0r UMiosad.sep
5 edback'mviati ns:frmrah. anas, re "cprhnswi ch ae ocurdi 

by~ L 'T FSUomiwte aeeed aa ute'proeo ln, oftel,.fcofvdglish language,,
 

Carpsesud acthivities-dicusseda in the approtacher 

to-the construction of neddisrmnsand likely to ensure kthe gathering of
 
better data.
 

54' Both changes were acceptable. ---- >- N 

6. Completed work - According-to Florida State the analysis of-goalsaddtarget >1' population have been completed and will be worked Jinto final documents asAthey are 
prepared. The development of outcome variables' and indicators has reached~one
 
stage of completion but revisions will be takinig place until~the final- instruments'
 
and survey plans are complete.
 

7. Project staffing and distribu+-ion, cozmmunication, budget, etc. - ProjectBV
staffing, distribution and the budget are considered-.adequate by FSU., Some
budgetary shifts may need to be made as the project develops~but the 4total amount 
is sufficient for the work to be done. Communication is,recognized as a problem~ 

bu h eetsestknhv eutdi infcn mrvnetteenContinued
emphasis will,be given to this term in order to make a11 1mprovements
 
ossble
Aditinalstaffing is not seen as beina help'ful.,
 

8. Changes in logical framework,,etc. See attache'd sheet. Anotsd eauton 
was not judgad needed at this time. 

4- Discussion of October 27128 Meating
 

<~~jThe coon* ittee was pleased to note that alldec'±sicons taken at ~itmein 
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General Conclusion
 

The project is making satistactory progress. 
Florida State was requested to submit
the documents prepared for the case study analysts and the initial indicators being

used.
 



Attachment A
 

Suggested Changes in the Lqgical Framework
 

1. 	Item A-2 measures of sub-goal'achievement
 

Eliminate (10%)  implies an accuracy of measurement which is not.
 

feasible.
 

2. 	Magnitude of outputs (C-2) item.2. Change to read -

Seven to eleven modules - to be in accord with PP.
 

3.. Implementation target (D-2) item 1 
- change U.S. Input to read $795,548. 

4. 	Outputs (C-l) item 5 - eliminate a. ..-beyond the scope of this'project. 

Suggested Changes in the PPTC
 

Change to fit PP paqe.16.,as redone in FSU annual report, i.e. use new
 

FSU chronogram. Change PP statements as needed to confDrm.
 

Suggested Changes in PP
 

1. 	Reduce areas to be studied to four by eliminating spirituality, except
 

as it may appear coincidentally in studying other four areas 
(p. 2 	and
 

following) 

2. 	 *Eliminate third paragraph page 5, which deals with a radio education project. 

in the Caribbean which is not yet underway. 

3. 	 Page 11, measures of goal achievement, line 5, eliminate the sentence 

beginning, "Significant change".
 

4. 	 Page 13, first full paragraph, lines 3, 4, eliminate personal correspondence, 

extension courses, records, audio visuals. 

5. 	Page 16, magnitude of outputs, item 2, change to read "seven to eleven?.
 

also 	page
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6.. 	Page 16, Verification of Outputs line 3, eliminate Stanford.
 

7. 	Page 24, second paragraph, line 10, change to read "seven to eleven
 

instructural modules", etc.
 


