
TO : AA/LA - Mr. Herman Kleine
 

FROM : LA/OPNS - Shephard J. Hollande r 

SUBJECT: Regional Export Development Assistance PROP
 

PROP Review Committee met on January 14 and approved subject project
 
for one year life-of-project as a pilot operation. This project 
funds the services of a full-time expert in export development 
together with nine man/months of short-term technical assistance 
consultants. The resident expert will be co-located with the
 
facilities of the Department of Commerce's Regional Trade Development
 
Center (RTDC) in Buenos Aires to serve the export development training
 
requirements of southern cone countries. This arrangement has the 
advantage of using the U.S. techniques to demonstrate how export nro
motion activities are carried out by the U.S. with the Regional Exort 
Development Advisor indicating how these techniques can serve or be 
adapted to serve the particular needs of South American countries. 

Prior to approval for second year funding the project will be evalu
ated to measure its impact in terms of: 

a. 	kinds of participants attending the project's activities
 

b. 	the importance attached to the Center by South American 
countries 

c. 	the impact of the project on South American export develop
ment policies and institutions
 

d.. 	a cost/benefit analysis of this kind of training compared
 
with alternative ways of transferring such technical
 
assistance.
 



a a 02.1!~ren 1.. 

I 

i 6 

JROIC 

112 

aDN~I~inON 

&C~ 

a~ ~r.. E&rr,~> I~CPIN -1 1L~~Rt'j C 

-

REGIONA EXPOR 

~~44REV 
- L' A 

2. 

DEVELHPIM A 

TOTALORIGIALO 

, .CA 
ACTU~r 

SSI___________E' 2.:C OR.PA NO, 

OAN t~tJ~jT~ 
74/AS O 

ItOP0'IWE~~lG 

~ 

01; 

ucOATS: 

2. CLEIO .4 IJ 

I. ONION S F 

FYJC 

.PO 

Ill. 

IV.4A 

FFC CERAC 

C j f 
A~OIZTO 

r v E t 

GRANT~~t 

L~~CfIILDN D T 

f . APUVI.TOVL~ 

'#2tanFdnnstrtrYAL 

NOFC 

I 
COS..APOA AD(. 1..t2. tC 

~AMNSrAOAIC a.ITFNIO4LUvL~IN 

[I 

7. ALL--' '. 4 



PROJECT: Regional Export Development Assistance 

ILLUSTRATIVE BUDGET 

(Period 311/72 - ,?/1/73) 

1) Personnel Services 

Resident Export Advisor (REA) $ 28,000 

3 Short Term Consultants (9 man/mos.) 18,780 

Overhead 5,000 

$ 51,780 

2) Allowances
 

Quarters Allowance (REA), $5,400/yr $ 4,500 

Temporary Lodging (60 days, $20 day) 1,200 

Other 1,020 

$ 6,720 

3) Other Costs
 

a) REA - International Travel, $ 12,900 
Transportation of HHE 

b) Supplies, Equipment 


c) International travel of short- 3,300
 
term consultants
 

d) international travel of RTDC 4,500 
technicians advising South 
American trade mission group

(Japan or Europe) 

$ 21,500 

Grand Total for one Calendar Year = $ 80,000 

800 



PROP FORMAT
 

A. Rationale and Project Description
 

1. History and Status of the Activity
 

2. Nature of the Project
 

B. The Project Goal
 

1. Statement of Goal
 

2. Measures of Goal Achievement
 

3. Means of Verification
 

4. Basic Assumptions of Goal Achievement
 

C. The Project Purpose
 

1. Statement of Purpose
 

2. Conditions Expected at the end of the Project
 

3. Means of Verification
 

4. Basic Assumptions 

D. Outputs
 

1. Statement and Magnitude of Project Outputs
 

2. Objectively Verifiable Indicators
 

3.. Basic Assumptions
 

E. Inputs 

1. Statement and Magnitude of Inputs
 

2. Basic Assumptions
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PROJECT TITLE: REGIONAL EXPORT PROMOTION AqSTS'1' ( 

NARRATIVE S14ARY 

Program or Sector Goal: The broader objective
 

to which this project contributes
 

Program or sector goal: 


To provide the opportunity for South 


Americaa governmental and private sector 
entities concerned with increasing and 


diversifying exports to observe and acquire 
methodology and techniques for stimulating 


export development through an institutional-
ization of export promotion procedures, ai 


demonstrated through the activities of the 


U.S. Department of Commerze Regional Trade 


Development Center in Buenos Aires and the 


program of technical assistance presented 
by the Regional Expor .Advisor. 


Project Purpose: 


To develop and present a program of activities 


providing information and training which can 


assist South American governments and +he 


private sector to expand and diversify their 

exports; in so doing, to serve is a pilot test 
of the demand for and appropriateness of the 

unique technical assistance in export develop

ment. provided through this project. 


Outputs: 

1. 	Export Promotion Assistahce Conference 

2. 	Seminar on Qualiy Contol & Reliab. Eng. 
3. Consumer Goods Promotion 	 in Dqp t. Stores 
4. 	 Trade Mission Activity 

5. 	 Intern Training 
6. 	 Eport Management. Training 
7. 	 Participation 'I a Trade Fair (with RTDC 

assistance) 
8. 	 Providons of Export Development Consulting 
9. AID/W project. evaluation 	 in terms of one 

nri +wr-vvr indicatorsvear 

Inputs: 

Administrative funding authorized. 
Contract for EA's services signed. 

PAP., and In-depth evaluation, performed 
after one-year period.
 
Budgeted travel for RTD3 advisors to accompany 
L.A. trade mission to Europe 	or Japan.
 

OBJECTIVELY VERIFIABLE INDICATORS 

New or increased requests for T.A.
 

in export development (from any sci
 

Increased requests for "Follow-on"
 

in more specialized export develor.. 
activities.
 

Secondary demonstration effects cf:
 

application of new export deve1 '-?.. 
mnt techniques by businesses of
 

Latin countries.
 
Policy and institutional changes
 
gov't and private sector -o faci-'
 
tate exDort development activi -
Rise in' export indicatcrs zpe2
 

non-traditional).
 

End of Project Status:
 

1. 	In terms of cost/'benefit a-
ment, sufficient. quanita+'.-' 
participant response o 
followed by particioans+' a-
cation of export developmen 
techniques learned. 

2. 	Assumrticn by internat.ion 
organizations of 2cmparaliC 
program techniques. 

3. 	Project impact in Ierms o' a: 

indicators will be assessed 
one year period. Second yea_ 

fuding approval ccntingen 
this evaluation.
 

Magnitude of Cutputs: 

1. 
2. 

3. 

4. 

5. 
6. 
7. 
8. 

9. 

'72 


1 
1
 
1 

on-going 

! 
1 

on-going 

1 

Inpiemen~ation 

72
 
72
 
73 

72
 

'73 

1 
on-going
 

1 
on-going
 

1 

Target (,pe a.i" Quin: i 
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DESIGN SU,{ARY Life " Project
 
From 1 72 to FY 74
 

%L FRAMEWORK Total US Funding l6O.OOU
 
Date Prepared 2/2/72
 

,MEANS OF VERIFICATION OBJECTIVELY VERIFIABLE INDICATORS 

Regular Reports by the R.E.A. plus: 
 Assumption for Achieving Goal Targets:
 
In Latin American Countries:
 

1. 	Reports of USAID's and AID/LA re TA
 
requests. 
 1. 	Governmental and private sectors
rce) 2. Periodic Economic Review 
 respond to assistance off3red


3. 	Special Embassy or Mission "Alert" 
 hrough thisT.A. Reports 
 program.,ent 4. CIAP Country Review 
 2. 	Governments and private sector
 
5. 	IMF Report of Annual Consultation 
 entities establish policies as


Missions 
 appropriate for facilitating

6. 
IBRD Economic Surveys of LA countries export development activities.
7. 	Field evaluation of OAS in-country 
 3. Economic growth trends continue;


programs and activities. 
 no recessionary periods occur.
 
8. 	Reports of U.N. Assistance Programs
 
9. 	Economic Trends Renort
 

10. Direction of Trade 
ily 11. International Financial S+atistics 

End of Project evaluation will utilize: Assumption for Achieving Purpose:
 

's- 1. Regular reports from the R.E.A. 
 1. 	Governmental and Private Sector
 
interest in export development
.ty, 2. Special follow-up questionnaire activities will be stimulated
 

.i- evaluation by R.E.A., with individual 
 and 	will continue.
Mission support of participants who 2. Gov't and Private Sector will
attended activities at R.T.D.C. 
 take appropriate steps o im

plement export development
3. 	Regular reports of the Director of measures.
 
the 	R.T.D.C. 
 3. 	Appropriateness nd value of 

project activity will beThe 	first year assessment will utilize: 
 appreciated by international
ove 
 organizations cc.cerned with 
fterexport 	 develpmen.
 

2. Regular reports of REA
 
n 
 3. 	Regular reports of Director of RTDC 

4. 	Assessment of projects' impact on
 
S. 	 Am. ccunrtes oerformed by
 

USAIOD. issions.
 

1. 	Regular Reports from R.E.A. 
 Assumption for Providing Ou+puts:
 
1. 	That 'he Department of Commerce
2. Special reports from USAID Missions schedule for RTDC openings is 

unchanged.
3. 	 Department of Commerze and RTDC 2. 	 That Commercc assistance tcreports. 
 this rrogram will continue.
 

3. 	That program will attract at
 
least minimum level of parti
cipants required to hold program.
 

Assumption for Providing Inputs:
 

AID 	Records 
 1. 	That AID/W funds are available
 
and will be authorized for
 
project activity. 

2. 	That Dept. of Commerce's support
 
for RTDC remains at expected level.
 



A. Rationale and Project Description
 

1. History and Status of the Activity 

AID is giving priority attention to assistance for Latin American
 

export development in implementation of President Nixon's commitment of
 

October 31, 1969. 
To define a responsive, coordinated, and effective 

approach to these matters, an Inter-Agency Task Force was formed in 1970. 

Principal conclusions reached by the Task Force were the following:
 

First, that, in addition to optimistic future potentials relating
 

to emerging prefereyces and other liberalized conditions, all coutries 

of the Western h$isphere currently have considerable opportunities for 

expanding exports, provided they vigorously pursue existing and
 

identifiable opportunities, while minimizing constraints within their
 

control. 

Second, that external assistance can be of substantive value to most 

governments, provided that it is carefully meshed with appropriate and
 

effective national programs and policies. 
In fact, United States Gov

ernment agencies and international organizations have already assisted
 

notably successful export development efforts in many developing
 

countries over the past decade, both bilaterally and multilaterally,
 

and there is considerable experience on which to build for the future.
 

AID policy concerning the promotion of export developnent in L.A.,
 

based on the Inter-Agency Task Force analysis and recommendations, favors
 

overall stimulation of export development, with AID prepared to respond
 

to appropriate reques+.s for assistance in such export problem areas as 

1) development of a comprehensive export strategy; 2) product development;
 

3) market research; 4) export promotion; and 5) training. AID assistance
 

is offered to countries in rationalizing and expanding their export 

' development activities. 
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AID is not wedded to any particular pattern for implementation of this
 

program, but is concerned to develop and implement this effort mutually
 

with interested Latin countries, with whatever degree of flexibility is
 

necessary to ensure its success.
 

Export expansion is
no longer looked upon as a simple marketing
 

effort to promote the sale of existing export surpluses, but rather is
 

viewed as a major developmental effort to identify and develop products
 

in which the particular country enjoys a comparative advantage and for
 

which firm external demand exists, with a view to investment (with or
 

without foreign collaboration) in technically up-to-date produchion
 

facilities for the purpose of creating adequate supplies for export.
 

Greater stress is being placed on diversification and increase in
 

value-added of exportable products, thereby reducing a developing country's
 

dependence on a few primary products, particularly agricultural products,
 

with typically highly inelastic demand.
 

Increased exports are critical to the achievement by the LDC's of
 

self-sustaining economic growth. 
The report of the Pearson Commission,
 

for example, stressed the importance of achieving an expansion of exports
 

by developing countries,to both the developed countries and among
 

themselves, on a regional as well as on an inter-regional basis. While
 

the report identifies a number of significant external constraints to
 

the expansion of the developing countries' export earnings and calls
 

upon the developed countries to assist in the removal of these constraints,
 

it is clear that many constraints acting to inhibit the expansion of
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exports by the developing countries are internal to their own economy 

and subject to influence by the country's own policy-making machinery.
 

While proposals such as that for a General Scheme of Preferences
 

and other measures designed to widen Latin American export opportunities
 

to broader markets are essential, they, in themselves, will yield few
 

results unless Latin American countries develop the technical capacity
 

to take advantage of export opportunities. World demand will not
 

automatically turn to Latin America. Indeed, world conditions of
 

supply will become increasingly competitive, so that well conceived
 

and vigorous national and regional efforts to develop and maintain
 

export markets will be needed by all countries attempting to increase
 

their shares. Substantially realizing the opportunities afforded
 

by liberalized export entry into the United States and other markets
 

will require the establishment of an overall national export strategy
 

which would include factors such as systematic, continuing, and energetic
 

national attention to identifying new markets and market trends for
 

specific products for which national products enjoy competitve
 

advantages, developing national sources of supplr which meet inter

national standards of price, quality, attractiveness, and delivery
 

reliability, inducing national producers to enter regional and
 

international markets, and so on. These are complex and difficult
 

matters for governments, and delay in attending to them can be
 

costly.
 

In the final analysis, the question is one of defining an effective
 

strategy, reducing political and institutional obstacles, and mobilizing
 

sufficient national commitment and resources to achieve export goals.
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AID considers activities in export development an area of high priority
 

in which it is important to develop and maintail momentum and to encourage 

and respond to relevant Latin American initiatives addressed to the above
 

objectives, through new or on-going bilateral or multilateral programs.
 

The project supported by this program of AID assistance is unique 

in that it takes advantage of and builds upon the U.S. Department of
 

Commerce's effort in developing a program and facilities to promote U.S.
 

efforts from its new Regional Trade Development Center (RTDC) in Buenos
 

Aires. The assistance provided through this project is complementary
 

to on-going AID bilateral and multilateral assistance programs in South 

America including export development programs in Uruguay and Paraguay, 

and AID support and assistance to C.I.P.E., PROMECA, I.T.C., E.C.L.A., 

and other international mechanisms. 

2. Nature of the Project 

This project will provide for the services of an expert in Export
 

Development, who will serve as the AID/W Regional Export Advisor (REA), 

assigned to Buenos Aires and based at the Department of Commerce's Regional 

Trade Development Center (RTDC) which will become operational in the spring 

of 1972. The life of the project is expected to be 24 months. However, 

this project is viewed by AID/W as a pilot project, and further extension 

will depend upon evaluations of the project's goal and purpose achievements 

at the end of the two years. Additionally, before second year funding is 

made available, an evaluation of the project will be made to measure its 

actual, compared with intended, impact. To understand how this unique 

project will function and provide Soutn American countries with technical 

assistance in export promotion, it is necessary to appreciate how the
 



-5

activities of the RTDC help promote U.S. exporAs since the RTDC will
 

serve as demonstration model for this project.
 

Regional Trade Development Centers are designed by the Department
 

of Commerce to be focal points for trade promotion of U.S. manufactured
 

items within a developing market region. Emphasis is thus regional
 

rather than country oriented as it is in trade centers operated in
 

industrialized areas. 
The RTDC program seeks to increase the U.S.
 

commercial presence throughout each region. 
Results, which are planned
 

to dovetail and build upon each other, 
are expected along these lines:
 

- Introduction of new exporters and assistance to those already on 

the scene.
 

- Growth in commercial contracts and in appointment of agents and
 

other representatives to assure U.S. export sales in the long
 

term. 

- Dissemination of technical information and know-how, to enhance 

sales prospecits for U.S. products and services.
 

American companies participate In the RTLC 
 proj'rom in the following manner: 

Catalop Shows: Manufact urers prodnciq, ccqjuii)m ri t init :ingle relatied
 

field furnish ccQi o 'vrv - If i'i I ro i~tch *5 

Accompni;i it 1 pil , 11y) 14 oh lc!'1 : i r-t(' hie 

lalrJest . 05112 I)(- I I Nf~I di 2 j t' r : fi d Lcu1s,1fomer B 

This Iype of shwg ' ii n'Vs :c'h~inco to In$ro
duce fr< hluct 2 'nod d'v,"l ; 'ngr'o ,' ,'I ,itlo sh ipoi ts o i m 

cost.,f 

Technicta 1o rv:1 Som A It f.of 1!.,;. Indusvt'ry sto ol li inyI toi od 

prot~wilt, pn;errs onl techn .cti 11tib.~ec t.:1 l '~edIing pot r'gito 



whialscustomesTE Thistechieanedisftobiganwdesent gvrnentflyaprouct ext.Sexhibit on 

products to other business centers within an individual
 

country or region.
 

Training Courses: Held under the auspices of the RTDC, which supplies 

course materials and arranges for an instructor (who im 
paid from student fees), theas courses in marketing 

practices and basio salemanship are made Available to 

the local sales agents and representAtivse of U.S. busisessm 

Sinalge&onsr Showas This technique involves #Ae use of facilities 

for display of a single ooqpaoy'a prodicts. The Ahibt r 

provides soney and workers to help with the display. This 

technique is usefl in introduaing now produts I 1sta 

market. 

hro the above it can be appreciated that t W M am m Latin 
Amrlousn as an 00"Wopratial 0"l1# lt.o Omtow"s avuvties i 640nl, 

and those of partioular interest to adtvidml L41la vistos, am be 
observed and e.luatod in thetr WWu ud fatteml eatthag The MA 
wiLl advise In the trunster and qp3IeU.. at .qsat pnsm.U teehlww 
oppropriate toteU- tain odta-#O AV e"I 

suath a" MA"as Miastmtov0*t a MMis of AM P 
mt%ft t mISI weOexto Uewesr U4" o W 

0~n tun amrM""a 

~ ~.uupg ~.m~ , lahaa~vjwe a.wIU*-LA. 



by the RlEA of programs of aotivito designed specificaly to ' the 

ILA ~partioipan ts -fom -Latin -Ameri'an--ount I s-and--suported -wv- the R7DG 

staff and facilities. Among such program mx the followingl 

I. Export Promotion Assistaoo Confoenco. 

2. Intern Training (for trainoas funded kW gover'iawta 

and businesses or south Aserican oouttz'ie). 
.... 3. Seminar on Qality Control and Woisbt4yin'Ulneorbg.6. Co.....' Oso. PenoinIa+wts 

4. 3iqport )Imnqmat, TmLAirg (oominars tor loal ewuog 

t i intwostod ta oxpartmg). 

~.Tmd Mosles Mt*tv11t (how to orp~Akv ad exowo 

S+
 

S.uetu MM of, lip

f nvuw "uvitUw. #, 14ot wMei 

.nM nof o r. Aert o lNtaW 

ofSb B eda @r , Sb!.*w#tqad b SI, hem viii 1i. o.. ,..60W0
 

ad Pve"O"MP "MI" WM~ &it ab WVpfU all ?At* 

yaIt a* frIao of t wfWomb "U O 

tostVowW ~9Wof I Wh40"Mf of go Rhui 
oi I wsv 

&g a ft. I" 0449.0 
.t 



,-.'..The Proleot 0o941-

1. Statement of Goal: 

To provide the opportunity for South American governmental-,and
 

sector entities conerned with inoreaiing and diversifying
private 

to observe and acquire methodology and toohniques for stimulating<exports 

export development through an institutionalization of export promotion J 

or the U.S. Departmentprocedures, an demonstrated through the activities 

of Conwro Regional Trade Development Conter in Buenos Aires and the 

program of technical assistance presented by the Regional Export Avisor. 

This pa oan b reali ed by: 

1. 	 ava)Ieping the Interest or South American countries to the 

increase the productionnee4 to sipport. programs de*1ned to 

to themad saes f non-tradtional exports by offering 

ptIolpation in the s iflio program of assistance we are 

sxporUn thomygh the Instrosats or the Regional Export 

Mdvasr ad the RAfionl Trade Development Center. 

2. 	 aso utat U Ameriea .ontries to d.relop a comeorolal 

prme~ to wrkeit of te r#eion uhere previously th ir 

t i pomotio eoffrts vere spordic or 	non-existent. 

MAUI" $.A.W. peI'" t "" 	*I* and bsiess 
tim emmoed vitt sqor promotion to 	ocepete more 

oette1"ttvel ith other tiwding nations tw offering xmples r 

*f Wp.Ltaed oqert, devs).pmst tocetsiuss and servies 

t* Ohos besimmu fimo swktq major tradin sAM Inyestmt 

eppritootlo to slsute4.iodg or meWgti marets* 

d bull"#-rim to10 QWHM heth0w bwiem a miua 
MIdmtl Mnk MwsOut OWNVrtUiiti e*1 b mght be -

V 
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demonstrated at the RTDC, such as trade fairs, trade
 

missions, etc.
 

2. Measures of Goal Achievement
 

A. New or increased requests for technical assistance in
 

export development from any source (bilateral or multilateral)
 

by entities which sent participants to the REA's program.
 

B. Comprehensive structuring of increased requests for more
 

specialized follow-on technical assistance in export development
 

b countries which participated in the REA's program. 
This would
 

result from a process of builr 
ng upon the basic lessons and
 

techniques offered through this project activity.
 

C. Application of new export development techniques by businesses
 

of South American countries whose governmental and private agencies
 

had participated in this project. 
For example, a trend of business
 

activities directed towards increased production and sales in new
 

or expanded markets would be discernable and serve as a.goal
 

measure. 
For such businesses, their new or increased participation
 

in trade shows, displays, or other promotional activities which
 

utilize and draw upon techniques demonstrated in this project
 

would be a verifiable indicator.
 

D. Policy and institutional changes by the governmental and
 

private sector designed to facilitate export development activitiet.
 

This would include, for example, such actions as:
 

--.he provision of export incentives
 

--the organization of trade officials, bureaus, etc.,
 

concerned with export development
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--training programs on export development for commercial
 

attaches.
 

E. A rise in a country's export indicators, especially in the
 

indicators for non-traditional commodities and services.
 

3. 	Means of Verification
 

Measurement or evaluation of conditions obtaining at the end of
 

the project to indicate whether projectrgoal has been achieved will be
 

accomplished by referring to and comparing certain regular analyses
 

and reports prepared by the REA, appropriate U.S. Missions and Embassies,
 

and international organizations such as the IBRD, the IMF, and the OAS.
 

These regular reports will provide bench marks or reference points for
 

the periods prior to, during, and following, the project's operational
 

life. Accordingly, owing to their nature and selectivity, they are
 

expected to be sufficiently sensitive and responsive to the trends and
 

changes expected to have occurred as a direct or indirect result of the
 

project activity, thus serving to confirm or deny verifiable progress
 

towards achievement of the project goal. In addition to the REA's
 

required reports, some or all of the following would serve in the
 

project evaluation as measures of goal achievement:
 

1. 	Reports of USAIDS and AID/LA regarding technical assistance
 

requests.
 

2. 	Periodic Economic Review (State) (Monthly)
 

3. 	Special Embassy or Mission "Alert" reports
 

4. 	CIAP Country Reviews
 

5. 	IMF Report of Annual Consultation Missions
 



6. IBRD Economic Surveys of L.A. Coo'tries (Periodical) 

7. Field Evaluation of. OAS In-Country Programs and Activities 

(Annual) (State)
 

8. 
Reports of UN. Assistance.Programs (Periodically)
 

9. Economic Trends Report (State) 
(Semi-Annual)
 

10. Direction of Trade (IMF)
 

11. International Financial Statistics (IMF)
 

4. Assumptions for Achieving Goal Targets. 

A. That the governmental and private sectors will respond to the
 

program of assistance offered to them through this project.
 

B. 
That present economic conditions and growth trends willcontinue 

to be favorable to business expansion or at least not turn downward; 

that no recessionary periods are encountered.
 

C. 
That appropriate policies and institutional arrangements for
 

facilitating export development activities will be established by
 

governments, and the private sector where necessary.
 

C. The Project Purpose
 

1. 	Statement of Purpose:
 

A.To provide a unique training facility for the transfer of
 

techniques designed to assist South American governments and
 

the private sector in expanding and diversifying their exports.
 

B.By providing the above, this project will 
serve as a pilot
 

test of the demand for and the appropriateness of the technical
 

assistance in export development provided through the unique
 

use of the RTDC facility as proposed.
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The program of activities to be implemented under this project is
 
intended to stimulate 
 South American governmental and private organizations 

interested in instituting or expanding export development activities by
 
making available to them appropriate knowledge and techniques in export
 

development as demonstrated through the activities at the RTDC. 
 Such
 

export development methodology might be utilized by the participants
 

to create an increased market awareness of their national industries'
 

products, services, ad techrology in regional and particular markets,
 

and to increase their national industries' awareness of business opportunities
 

in those new or expanded markets. 

The unique feature of this project is the co-location of an AID
 

technical assistance activity in export development with the U.S. Depart

ment of Commerce Regional Trade Development trade center. 
It is expected
 

that, after the conclusion of the activities programmed under this project, 
evaluation can be made to determine the advantages or disadvantages of such
 

an approach for future efforts in this area.
 

2. Conditions which indicate that Project purpose has been achieved.
 

(End of Project Status).
 

Achievement of the demonstration effect intended through this project
 

will have been confirmed if both of the following conditions obtain at the
 

end of the project:
 

(a) Response from South American countries to assistance offered
 

through this project was sufficient to justify the expenditures for the
 
project activity in terms of cost per participant and participants and
 

observers in the project's activities at the RTDC acquired methodologies
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and 	techniques for export development and were lable to employ these
 

concepts in their own countries in furtherance of government or
 

business export development objectives. 
Should this status be achieved
 

there would be no need for further AID support of this activity.
 

(b) As international organizations concerned with export development
 

activities such as COPE strengthen their training capabilities, respon

sibility for sponsoring additional or continuing training and instruction
 

of the unique type supported by this project should be assumed by such
 

organizations. In that event, at the end of the two year life of this
 

project, direct AID support of this activity would end.
 

Additionally, before second year funding is made available, an
 

evaluation of the project will be made, measuring its impact in terms of:
 

a) kinds of participants attending the project's activities.
 

b) the importance attached to center by South American
 

countries.
 

c) the impact of the project on South American export
 

development policies and institutions.
 

d) a cost/benefit of this kind of training compared with alter

native ways of transferring such technical assistance.
 

3. 	Means of Verification
 

For the purpose of evaluating the project in terms of the specific
 

one-year objectives listed above, an in-depth evaluation will be performed
 

using the fQllowing instruments:
 

A) a PAR
 

B) Regular reports of the R.E.A. (period to be designated)
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C. 	Regular reports of the Director of the RTDC.
 

D. 	Assessments of the project impact on South American
 

countries performed by appropriate USAID/Missions.
 

For the purpose of evaluating the conditions which will indicate that
 

the project purpose has been achieved, 3 instruments will be utilized:
 

A. Regular reports from the R.E.A. (period to be designated),
 

to include sections specifically dealing with the project
 

purpose indicators.
 

B. 	The follow-up evaluaticn questionnaire, to be designed by
 

the REA, will be sent. to each participant approximately three
 

months or later following his attendance at an REA-RTDC activity.
 

D. 	The Regular reports of the Director of the RTDC will indicate
 

if 	 the co-location aspect of the project is working smoothly. 

4. 	 Assumptions for Achieving the Project Purpose 

It is assumed that the interest of governmental and private sector 

entities will b.- stimulated and that they will sponsor participants to the 

program as developed and administered by the Regional Export Advisor in
 

Buenos Aires; that this interest will continue; and that these entities will
 

carry out further steps as necessary to implement. appropriate programs for
 

development of export promotion within their areas based on their observations
 

and study of possible action programs at the RTDC.
 

In the event that continuation of the type of activity sponsored
 

under this activity appears desirable, it is assumed that the appropriateness
 

of 	the project, activity will have been iemonstrated sufficiently to cause an 

international organization such as CIPE to assume responsibility for further
 

support of such a program.
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D. OUTPUTS
 

1. Statement and Magnitude of Project Outputs -- Anticipated Project Outputs
 

include activities undertaken and carried out individually and jointly by
 

the REA and the Director of the RTDC. Examples illustrative of these
 

activities follow:
 

A. 	Acquainting South American governments of the assistance available
 

through his services and the facilities of the RTDC. As an initial
 

program offering, the REA would advise South American governments
 

of an 	Export Promotion Assistance Conference, to which they would
 

be invited to send participants. In this activity the REA would 

be assisted by the RTDC and its Director. At. this first symposium, 

the principal techniques of export trade promotion would be de

lineated. The RTDC Director would be involved as an active advisor 

particularly on matters of organization and agenda, and could give 

advice and council to those participating in the conference. 

B. 	Seminar on Quality Control and Reliability Engineering. This activity
 

would be a technical training seminar for engineers and plant 

managers from countries of the region, featuring authoritative
 

speakers from the U.S. and Latin America. This project would
 

contribute to the capacity of the manufacturers of the region to
 

meet world marlet competition in the areas of quality and reliability.
 

The RTDC Director would assist as noted above. 

C. 	Consumer Goods Promotion in Department Stores. A Y9etail promotion
 

for fhe sale of products of interested countries in overseas markets
 

could be initiated. This activity would be primarily the respon

sibility of the REA, with ad hoc assistance from the RTDC Director
 

as desired.
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D. 	Trade Mission Activity. If justified by interest show4in the
 

Export Promotion Assistance Conference, a program of assistance
 

could be initiated with regard to organizing and executing
 

trade missions to appropriate overseas countries. As a study
 

activity, a selling mission covering leather goods might be
 

planned for Scandinavia. Such a Mission would be primarily
 

the responsibility of the REA, with ad hoc assistance by the
 

RTDC Director, as desired.
 

(The following activities require larger support and parti

cipation by the RTDT) 

E. 	 Intern Training. Assuming the acceptance of invitations, trainees 

funded by 4.he governments (or USAID Missions) of interested countries
 

would 	be made welcome at the RTDC shortly after it becomes operational. 

The REA would be responsible for advising potential participant
 

governments of the program, selecting the participants from those
 

applying, and other related administrative tasks.
 

F. 	Export Management Training. A series of Export Management Seminars 

for executives interested in exporting could be initiated. This 

project would be designed to improve their technical capacity in 

export management. As with the Intern Training program, the REA 

would be responsible for administrative tasks related to setting 

up the seminars. 

G. 	Participation in a Trade Fair in Europe or Japan. A study of this
 

possibility could be initiated with a pildt project to be run at.
 

a later date, if justified, and funding is available. Consideration
 

would be given to the use of the RTDC for a preliminary display of
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the merchandise to be offered for sale i in the 
eiolected overseas
 

trade fair. Two RTDC technicians would accompany a South American
 

country's trade mission to the trade fair.
 

H. 	Consultations. 
 The REA will consult with Latin governments and
 

business entities as they desire concerning all areas of export
 

promotion. His travel expenses will be borne either by the gov

ernment or businesses concerned, or funded by the USAID Missions
 

for 	the countries.
 

I. 	 At the end of the project AID/W will look at the project in terms 

of both the one year and end of project indicntors. Additional 

activities are expected to be undertaken by tho REA, either alone
 

or together with the RTDC staff and facilities, in response to
 

indications of interest any government businessby or firm for 

training or advice in other areas of export promotion. 

2. Objectively Verifiable Indicators 

A. 	 The REA will report regularly to the Project Manager on the progress 

and activities programmed for future undertaking. His reports will
 

include discussion of the response from governments and businesses 

to the offer of export promotion assistance, numbers and kinds of 

participants involved in activities at the RTID, 
and if appropriate,
 

additional efforts required to stimulate increased interest, in the
 

program. 

B. 	Additionally, it is contemplated that t.he Project Manager will request
 

USAID Missions in South America to provide a oemi-annual report on 

the response to, and effects of, the Export Dev'lopment Assistance
 

program in their countries. This report will enable the REA to 



focus his efforts more intensively in certain areas where the
 

program may not have been fully understood, or to follow more
 

closely the program for export promotion adopted by governments
 

or businesses who 	 had attended the 	activities at the RTDC. 
C. 	Department of Commerce and RTDC regular reports will also be used
 

as objectively verifiable indicators of the status of outputs.
 
These 	reports will cite the response to the program, the numbers
 
of activities and participants, and 	 future programmed activities.' 

3. 	Basic Assumptions
 

It is 	 assumed that 	 to realize the projected outputs the Department of 
Commerce will continue on schedule with 	its program for opening and operating, 
the RTDC in Buenos Aires. It is fu-rther assumed that 	their offer of' cooper
ation for +,his project, activity will continue. A final basic as;uM1)tion is 
that response from the Latins will be sufficient to enable all progranrred 

activities to be held.
 

E. 	INPUTS
 

1. 	 Statement and Magnitude of Inputs
 

For the project as proposed, there will be 
 the 	following inputs: 
A. 	 Administrative funds to support the activities of the PEA nus+ 

be authorized and made available for the life 	of hei project. 
B. 	 AID/W will make necessary orran!emen i- to contract for pr( visions 

of the services of a Regional Export, Advisor for the period 
March 1, 1972 through April 1, 197/4. These Ilrnngemer ta will 
include provisions for short term consultant assistance. 
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C, A PAR on 1-he project. will be performed together with an In doptoh 

evaluation of the proj(,ct M th, (nd of onve year. 

D. 	 International M,r&ve ['xpvn u'o will Im bidO'.,'t,- for HTII' ndvleorp/ 

tochnici ,; to (Rn o ii' h1 A!dI ' r i (l:lo lltryl' trude ttiti:!ijc 

1.0 a 	 trndu Srir Ki Eurro orSlw 

2. 	 Basic Assumtion:; 

It is~ n:ussuq GA nn Ilnnn d , fndn±tr" and Will CUU*Q v tO 

be available for the projet. In vr:m:a ul" the Indicatd:, :hledalut, Mi, t 

the D'pnriment of Coirirev will rin1d no ow,,; to$0g vIii is,I !i v; 

as plinrin(d. 




