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Bxperitent to Lower Riucation Unit Costs

6. PROJECT

7.DATE LATFST PHOP 8. DATE LATEST P{# Q,Sa‘r[-: PRIOR PAM
DURATION: Begen FY _TQ Ends FY_T8 6/28/n1
10, U.5. a. Cumulative Obligotion b, Current FY Estimated ¢, Estimated Buagel to completion
FUNDING I Theo Priar FY: S 653,804 Budgett § J«?@'}WQ After Current FY1 S 17l 000
11. KEY ACTION'AGENTS (Contracior, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG. NO.
Florida State University .| Contract

I NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EYALUATION

A.AcTiON (X} |
USAID| AID/W | HOST

C, PROPOSED ACTION
B, LIST OF ACTIONS COMPLETION DATE

X 1.
X 2.

Develop new PROP, 10/73

Concentrate training and technical assistance Continuing
in relation to co-going projects rather then
attaupting to develeop completely new projects

O MU FLANNING AGQUIMES
| REVISEL OR NEWI

E. DOATE OF MISSION REVIEW
BBence e Cenoac[Teiorr [Jriore [[eiose

| PHROJRACT MAN AGLEM| TYPED NAMK, §I1C (=] HJIYI&%AND CATE MISSION DIRECTOA! TYPED NAME, SIGNED INITIALS AND DATE

Daniel Rogera, m/m/mw.&/a/
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Il PERFORMANCE OF KEY INPUTS AND ACTION!AGENTS
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.g«:&i‘g&rﬂg&nrpooﬂsé\ri:’lsvuc
: - T-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY F"I“:’?J.'ai SATISFACTORY sTAonquG LOW MEDIUM HIGH
AGENCY [} 2 3 4 [ [ Y 1 2 3 4 B
1,
Florida Btate Univerpity X X

a.

Comment on key foctors determining roting

The project was a high rigk experimental activity., FSU has been open and responsive
to the evoluticnary dovalopment of this comtract. The management has been good and
the relations develcped in lLatin America are very good. Ome activity, Environmental
Planning, was termirated due to a combination of inadequate performance and concept.

1 i 3 4 L} L] 7 1 2 3 L] L]

X X

4. PARTICIPANT TRAINING

Comment on key lectors determining rating

The participants were of various qunli'tiu. The nature of the training as
originally coaceived was not most ccaducive to goals of developing experimental

- projscts.

. COMMODITIES ! : 3 4 ® e | 7 ) 2 3 . 5
: Rot Applicable
Comment on key factors determing rating
PER3SONN ! L - 4 L 8 7 | 2 2 4
6. COOPERATING ¥ SRS X X
COUNTRY
b, oTHER
Institutions X X

Comment on key factors determining reting

(1) The institutionsl uffiliation and governmental commitment to undertaking
projects developed by the participants was lecking., The long-term nature of the
traiping contributed to this difficulty.

(2) Bome participants did not bave sufficient commitment to carry ocut specific
activities waich were the bagic objectives of the project. However, several
are using the lind of skille the project was attespting to develop in other

.. forums (e.g., OA8).

7. OTHER DONORS Eot mcme

(See Nex! Poge for Commants on Other Done \_J
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il 7. Contlnved) Comment on key foclors determining roting of Other Donars

1tl. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS e -
FOR MAJOR QUTPUTS LATIVE CURRENT FY END O
PRIOR FY | To DATE | To EnD FYTS | Fv_P6 | PROJECT
Trainces to develop PLANNED
experiments ACTUAL "
PERFORM-
ANCE
REPLANNED [T 3
Workahops PLANNED
ACTUAL I
PERFORM- o .
ANCE P )
REPLANNED || = i
PLANNED
ACTUAL A
PERFORM- S
ANCE N
REPLANNED |V .
: i
PLANNED i
ACTUAL . :
PERFORM- ) !
ANCE f !
224N K , T !
REPLANNED| - P '
,r + . ..’.a ) l !
. )
TAT! NDICA R COMMENT: .
& BBRNAIGR GuTRUT TR Ths regiona. information management specialist
has been received very favorably in the 3 countries
Infornation menagement in which he bas worked. All 3 USAIDs desire more of
gervices his services sven if they have to pay for them directly,
2. COMMENT:
8. COMMENT:
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' ' "1V, PROJECT PURPOSE ‘

A. 1. Statemen! of purpose as currertly envisoged. " 2, Soms as in PROP? D YES m NO
Yo develop 1) research findings in the efficiency of technology of education which
wvill contribute to policy action; and 2) understanding of receptivity to, and ability
tc develop other suck research findings.

B. 1, Conditions which wiil exist when . )
above purpose is achieved, 2. Evidence to date of propress toward these conditions. .

1) Governmental and other educa- | 1) Eight greduates of FSU; and mumerous Brasiliams,
tion personnel who are trained Panamanians apd Peruvians who have attended work-
in and sensitive to the concepts | shops and seminars in this area,

of cost efficiency and gystems, : ‘ '

2) Findings froa eveluationsz aund | 2) Three such evaluatioms/experiments undervay

experiments which desansirate or sbout to begin.

mere cost effective metheds in

education

3) Research results oan cost 3) Bew unit set up in Peru for education information
effective technologiea being ranagement,

impleznanted,

V. PROGRAMMING GOAL

A. Statement of Propramming Goal

To improve the efficisncy of rescurce use in Latin American Education.

B, Will the ochievamen! of the prcject purpose moke o significant contribution to the progremming goal, given the magnitude of the notionol
problem? Cite evidence,

Azy project or palicy change of the type beingz comsidered could have an impact on
the natianzl education dbudget messureble in wvhole perceantage point, FPor example,
the yerr round schocl cuid theorotically cut future capital cost by over one third.
Similarly, they could asve aa impoct on nusber of students promoted and graduated,
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