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7. I.,FE OF PROJEC Y 

s. 

a. NUlnb~r 01 Years of Funding: _-=2:-.. __ 
5'o,';n9 FY 19 n Tprminol FY 192.2-.. 

FUNDiNG BY FISCAL 
YEAR (In U.S. $ DOLLARS 
01 S equivalent) JOOO) 

GRANT ' LOAN 
Prior through 

Actua I FY 70 118* 
Operotional FY 71 304 
Budget FY 72 2'5' 
B + 1 FY 

B + ? FY 

B + 3 FY 

All 5ubs~quent FY's 

TOTAL 621* 

. b. Eslimot~d Duration o( Physicol Worle 

Alter L SI Ye r o( F nding ('n Monlhs)' 0 0 U I .. 
LOCAL CURRENCY 

P.L.480 Exchonge Role: S 1= 
• U.S. OWNED HOST COUNTRY 

CCC + GRA.NT L.OAN 
JOINTL.Y 

OTHER 
FREIG HT PROGRAMMEO 

I , 

I 
I -
I " 

I 

V. OESCfilOE SPEC'''I. FUNOING CON"TlON5 OR RECOMMENOATIONS FOR IMPI.EMENTATION. ANO I.IST KINOS ANO QUANTITIES 
OF AUT P.I. ••• 0 COMMOOITIES 

*$1l8,Ooo financed under Seminars and Horkshops, Regional Project No. 598-15-995-081 
in 1970. 

'0. CONOITIONS OF APPROVAl. OF PROJECT 

rUle continualloll .h.~, il no.u.",y) 

, I. Approv.d in ,ub"allco lor Ihe IiI .. 01 In .. p,ojec, as described in 'he PROP. ,~b,.el 10 Ihe conjilionl cir.d in Sioek 10.:0-4. and rho .-oi/· 
abllilY 01 runds. O.rail.d planning wiln coape,oling counl,y and d,alrin9 or implemenrorion doevme,,'s i. aylho,iud, 

Thi, ... Inor/tolion i. conlingonl upon Ilm.ly campl.tion 01 In_ ,,1I.n.l. and orh., co~dir;on' lisred ;n rhe P~OP 0' elloched ,h.,.ro. 

Thi. o .. Ino';,olion will b. r .. yi ..... d al s .. en tim. 01 ,n. o~jecti~ .. , scop .. and nOlu,~ 01 ,ne''II~oi .. el andlo, Ih~ ma9nilud~, and ,ehedvlin9 01 

any inpull or output. devial. I. ligniricantly rrom In. p,o,eet 01 Or/9inolly avrho,; ,od as '0 werra'" ,ub..,i,,;on or an .... 0' ,eyiud PROP. 

A.I.D. APPROVAL 

/ 
/ 

SlGNATUFlE 

A"A I:J\, l;';Duty U,S, Goordi nfltQr '-4..+--"-~,--c..:.,,, 
rl n." 

CLEARANCES I CATE 



rV3gion~l P . t iT -'- '-1 I· rOJec' \0. ',~ .:.: I.:: 

Subrlliss3.on Date Original 

Project. Title: E1ucation E '!ctOl' Support 

U.S. Obl:i.gc.i:.ioll Span: l"Y 7.L throDch FY 72 

Physical Ir.-t;)} <!J1lentation Spall:. 1;1 '71 throug!l Fl 72 

Gross life-of -project fir1!1n' tal requirements 

U.S. dollars - - - - - -- - - - $505,000 
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. ID.!l6.~r{'Lm~S~!~~ON 

An ~.Jlcl'~llf'ec1 al\·fl.ren~ss of 'the CO'lIl~l(3;t.l "L~" of p.:lucatlcmal problCJlf,fI nnd ({;he 
aggravation of thoDr;; p!'obl cms by tl',u pl.'pulation (.'( ..... -pJ .. onion ill Llttin /!I,Je ries, 
ha.!J l ad the Bureau to include the Division of HUl,"".5.ll Hor;ourc~s. hnd lrul'nl 
Development in th~' Offlco of DayoJ.oplnent l;tU[;oul'ces, f\n.:l :to eHtabliuh n 
Soctor AnolYf.lls a~ld Strategy St.e.ff :in tho neH Div :i ~ .. if)n . D!.1r', /13 th-: Pl'c::iSni. 
period of transition to A,LD. 's succefJl>o:r org!Jllh;ut'ions) U J • .aj{ll' object.ive 
of t.ho Sector Analysis and S~l'a.tcl~Y and Hw~m l(O~f)\!l'COS St!!ff'c ;.;;ilJ bo to 
strengthen the DOctor 6.pproach , ('!/,taolishlne nG\~ techn:iqUQD ami proccd'J!'!?s 
",bi eh will inerea~e t.he effoetj~aness and productiv;ty of U:;!..~ !~::s~.!':b,llce to 
Latin American oduca"tion. 

\ 
'll}}e underlying tenet of the propol~ed project iu tlmt fullel' \"ldfJT'At,;~r.ding 
of Lntin Arr,erican education pr9blCTt'~ "dll j.nct'eIl8A the effcc' :.venans of 
U.S. contributions to Latin American educatio~lHl (t):palH.:lon 1l1::1 ill!prcvGlr:ent 
an1 to the development of Latin AlI:cricfm problmn-solvirlG: cnpf.;,:itios. P. 
fu:!.l c;r wldel'standing l'equirea better lU:h']~:ticn1 tools r.nd mar;, f:rre(ltive 
:manipul ation ~lnd use of l'~lavent illfo:rw.ution \ .. Mell if; llvn:\lnl ".e ill ~ubot.an
tia l que.ntities . It is the purpOS(> of the proj ect \.0 i!:!l ,'l'OV( U.,s. pro
cedures dir.ectly Q.~ld L~tin All:cl'i cl1n pl'(lC~dm'e3 indil'actly in four basic 
fireas: and to illcr~ase l'!lt!n Aoericc.n problm::- nohb1i! Cllpacit.~· Cii;'C'ctly in 
t.w~ of the::;p, basic 1l1'('IQ.t'I (3 and 4 belclH). Spcci f:i c!llly, till: ::.u";'c{lt.'lo:1:l1 
Sector Support Proja(:t ]Ul, S the four follo\-'ing l.aq:;ets: 

1. ]!nprcwed tnr"l'1¥~t5.on I _!!J..'illld,.D.!!~!!1!cL&i12f~~n9,.I1_1;.. X'.r.,?.9.erl~u'.!!.li . 
'1'0 lJetto:::r co.rry out the sector ap))l'o(l.uh, irni)l'CNI3 ' inl'url".J:itlor:, 
plD.rminz llJJd n:!:1ll6.eewent procedures il~ education , p~:r ! "):'P'..!n[! 
prepEll'a.tory to.sko which \.Jill reorder, list and r,uII:r..:,;·izo the 
lnfonr..9..tion pl'(;ll'iently nvnilcble in ihe ngelloy so th:~;' it bccmfles 
an effecti va and ~anil;v usable n.,.'crkillg m~mor-.fn I as "',311 as 
introducing 118W procedu!'<:!s which \lj 11 conLr:!.buto tCl l ."tter llJJalysis, 
strategy nnd forward-planning, and a llIore pr.).j\\ctlve \\fie of 
profossional time . 

2. .hnnunl Educution Progro}!s Import. f or Latin ArJarica. Contribute t o 
the fU r ther developmellt of (,"uidelim:s aud procndurr;::;l for educa tion 
Boctor analyses and stratcgieo through prElpanltion or A.Ln. '5 f~rst 
Annual Education Pl'ocrer.::; n~port, for I n.ti n .hm;:d .ca, as "1J:ll e. s II 
repori~ 0 n U.S . cxperj ences in porforllauce-bascd contl'acting in 
education with recoruhl!!lJdcd llpplicatlons t o L!\tin Amo:rice.. Tho 
F.duclltion Progress Report will olloy comparisono .MoJte countries and 

-- ." ~will be do signed as R basic analysi s llnd &tTRtCgy- tool, the catccorie s 
of infornJ!ltion Rel ected and arranged in t.erm:': of tht'oQ bnde prQblerr. 
area~ : (1) shorto.Gcs of oducatiollsl s~'r" ices j (2) rolcvllnee ; 
( .3) off.icioncy. Information will be given for 10-year intorvals 
becinnlng in 1920 a.nd f or each :venT from 1960 and the report will 
i nclude' pr~j~ctions aud anticipated 6hortfalls for 1980, 1990 and 
2000. . 
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.J • f.>;J,l,cu'i1?f,1l"S1.,,1,'.lOn t e. Ln\-w.l' r::·lu(: p..l,5 c[I;;L9at.P!lt. Coot . Give spcciffc 
uS!.linrt"T.nnts to Flo:dcle seato Univcl'/:iity (l''SU) to annly;(,ol evaluc:t:e 
lInd danien' or },'r:e-design c:xporil1lcnto.l and. inllovational tt:lclmlques, 
pllC1Cedul'C"<s o.n:1 conc("::ptu fo)' reduc i ng tho cos.t pm: un! t .of edl..lC,a- , 
tiolin~, outP:lt ir. r .. ~l~ctf:id c.1uoa.t.ion Dector loan coun1.1'106 . In , 

'addition, by utilizjng 'fro;;' 'the cOllnt:'iel) sblectr:;d up to eiGht Latb 
Amorican cdu(:atorl:i a:, l' l"'~E'. <: .. l'ch e:;sistQ,ntu studying nt FSU end 
working OJl A.I.D . o.ssicnments, eml by conducting \-/o:'xahops in the 
scl{Jcteci conntr1es, pl'o'lido trnining in instructioJial oyutelliS 
analysis, evuluo'tiono flnj iles!gn to selected A. 1. D. officials 
"Working ill tho education ccctor and to Latin f.merican educators , 

' , ' ' 

4,' Ne~tJ':Hi.doljne::J fo:r Schoo:! COl'!!lt:;'ud:;'oll' Dral\ting on U.S, al1d 
I E'I.ll'OpeCJ.l1 innovCl.tiollf.l in ut~ liool conutrllction and on Ii study of 

prllct:l.CeS in throe or f onr selcc·i:.Gn 1:.1'~in Merican .:ountrics, a 
contl'D.ctor ,.1.11 prepare 11 dor.w11~nt dp.r.zribinc consi: 'uction tech
niques and def?oignfl perloitt,ing flexibility such as ynriation in 

. size of rooml:l for lnrger and slU.3.11cr groaps and a pbydcal plant 
\\uich will allo".1 optilDum ul.ilj 'intiol1 of neH in:ltnlct,ional tech
niques: indiv;ldu9.'lizcd irJs1~ruction, progr.:!.ntlled loal 'ning, 
dii'l'orontiat.cd s~';llf'fine pnt,t.cJ'!l~ J TV J radio, etc . , :..ontributing 
111 turn to a l'cduction in P.c1"1.1clltio:':nl output CO!lt. 

Increasing e,,,,,,ronesr. of tllo comp:.t.cxit,y of cd.m:at.ion problcms and gl 'o\-!ing 
nppl'~ciat:i,oll of thfl difficl1ltir;:os in the. ~{<jy of ::;olution3 hus led to greater 
t;"Iff{Jrts on the p.:lrt of the Latin f.lr.~ric!l.!l Btlr~El\l to devolop a~l!llytiClll and 
Pl'oGl"a:mr:inB m~thcd.clogies and to act as cent-ral clearinghouse, providing 
infonnation and guirJe.nco. However, such efrort3 h/:l.ve been }jR,;llperod by 
inadequacies in currl.'lnt management' proceouree and in existiTJ~ procedures 
fOl' storing, miilll.pull!ting and utilizing infornlCttion. The intiI:l!l'to rele.
tionehip CJllcmg deficiencies iu thcDe two basic ereae has becc: ,e increl!.!lingly 
clear: more effective and productive use of pl'ofessionnl ti.w!.: will depe!1d 
in great pm't on improvement3 in the Bol'3ctivc ronnipulation 0;' relevant, and 
tia~ly information. 

In an effort to strengthen the aector approach, Interim Guidelines for th~ 
Pr .. ~parat.ion of a Secto:c: ImalYI'li::J, Sector strutp.~nd Soctor Loan h6.VO been 
propared and distributed to tho misEiions . Five ba.sic principles or 
opjectives of th~ sector approach are laid down and described in the guide
lines: a) detailed and flystelREltic analysis us a necessary condition for 
the adaquatl3 prepara.tion of planD und programs; b) a sinGle, comprehensive, 
detnil~d.., inteel'c.ted sector strategy; c) tlJe greatest possible opecificity 
and quantificution \\tith respect to problems, acMvltias and outputs, ~nd 
reasonably detailed lIme-ranee planning; d) irmoi'ation c.ml cxpel'il.'lenJ';lition 
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vith Jle'W kinds of input,s and proceduresj a l) establishment-in thtrl16r.t. country _. 
of ft process of continuous evaluation lind improvement. As can be readily ~ 
sesTl, the activIty corresponding to tal'g03t 1 described in the previous 
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section pl'ovidos gencral though indirect support :to the i'ivo objectiv~s 
above; activity 2 supportu objectives (a) Ilnd (oh ~tivity 3 and '4 support 
Dbjective (d) 0 
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SfllATEGt 

. I '. 
A.lthough thren of)' tho four nr.tiv1.t:!.oe l't1C]uil'o tho assistanco of a. 
cc,"~idorablQ propnl'atol"Y wOl'k hns been done: 

(1.. ' lmn.l'oved , :i nformFl1~ion . nll!!!&lJ.C...!.\.l)'l rnnnaB.Q!!!f:.Dl.':'p':rocodllJ~~. 
Durlllg LJ,c: pu~t l',ear c(.Ills1.dc-:rablo m..'lterilll hnc heen witlfdrllun frpm 
the Plducatioll filcD and ,these 'have: been rc-o'ruorcd along !!lore 
functional lines in accordance " .. ith an indexi.ng: Dys1.fUJI under lIhich 
an aubom.o.tic liotinC of import,ant documents has been (;jctnblished 
and iH bein~ lU.9.ritnined to facilit.at.e, atllOllg other thinGs, pl'apa
ration or slll1\T.!!lriea of thG docwnents selcc'l:.od; These: flwDi'J.!lries 
0 .. ' nb~t.r:1ct;~ will const.itute an inlporttint part of ttlo oducution 
h.,OTkinff memoryl!, ' 

'!'hc~ fiss:lc·r.:mce of lral".ag;cmcnt r.;pecio.i13ts from 'With:!,;) AID ' ~-I111 be 
SC'l'Ul1ht, fl'(',m grouJ.>$ r.\ich a.s tIle Orr:f.ce o~ Dc'lClopm~, :. t Ac1mlt1is 
trai:iC)Jl of tIle Dureau for ~ec}m:i.l~o.l I\s:~is ·i;.gnce. o.nd the Office 
of gl!oo.~:rm C:1t Plnl)nlu6 to hell> t11C Di v1s~.on of ' Hun:an Rcacnn'ces 
Md HmT',l D:~"~l("l>Dlent carry O\lt stu~1ies ann pr~pt\rc recOir.;nendfl,
tions cO:lf~e:m:f.IlZ tIle eL,ploym~nt of proteosionnl tirh~, tlle handl
i ne of '·lorl;J.,.?cl!;, the dlvi-Gioll of '/~1'f re5:po:)sibil .l.tics, and thc 
rela.ticmship of' these In:'\n31c~T!I~nt neti vi ties to ])roc(',clures fol' the 
stora.3D, retrieval and. use of iufcll1!!.:l tio):!., The tlOJ'e :tJl!port~1'!t 
country Dtlldi€!s ui11 also be sU!ll!rttrized e.nll o.b~tract.ed. 

2. !.>.D~!l..JfiE...qrLtj9D. Pro:.r::.CtSE; R(lp?..!t for Lc:~i..!l..JI.JT.~!.~. fi. cont:mct "'it./) 
St~,nro:t·tl H{~tll~ar'ch : IJ1Eit;ftUto {SHmlas been signed to fUl'thc:: clcwelcp 
guidelincG and procedures for education sector analyses una strate
gies thrClugh the preparution of A. !.D. ' s firs t AnllUt'.l E:lnca.tion 
ProgrG!Js Report for Latin America nnd thl'o!l(th the pJ'Jparation of n 
paper whiC'.h will ou.nunn:dzo U.S. experiences' in per["rmance-based 
contrs:cting in educll.tion and will recoTlll<l::lIld applicnt.t.ons or adapta
tion ... for Latin hncrica. The Report v.i.ll be prepaTud under the 
guidll.l1ct. of the S«jctor Analysis and Strll.tesy Staff find tho Sta.tistical 
D3\'c lopment Group of the Office of Dtlvelopillollt Prog:'ams. It will bo 
de.signed as a basic analysis and Dtrategy tool, the. categorles of 
information appearinc therein selected and orrahgcd in terms of 
three basic: problem areas. It will shol"! progress achieved to date 
for each cO'Jntry 1 contributing thereby to COlmt:-y compariflons, and 
provide the information nBeded for making quantitative eatiwates of 
the resources reql'ired to attain spec:ified objectives in oach of 

. three baolc problem areas. In view of their potential for reducing 
:... ,_,., ,_ tho shortace of edu('a tional ser.v~ces and increauing rale"Q1lce and 

efficiellcy, special D.tt,ention will be given to a sect,lon on the 
evaluation of l'escarch and development activities. The P.f:;port will 
be so destzned tha.t it can be updated yeurly by A.I.D. 

. _ . ---._._. -- ' " . '-' - ' .... -. __ ._- - .( 
Although J"here is considerable datn concerning tliB Latin American 
Educc.tion Ser.tr>r, V0r"'/ little 01' it is psrforrnance or output orient.ed 
and tho inforrDtition has not been anaJ:yzed and ordered in a frOll'le",o:-k 
in which a lIhia1..o1·yli of pe.st trends clearly appearlJ with projectiono 
made nnd pcrfClrD".:lncC measured in Cel'ms of badc problellls. . The 
COJltrl:lctor 'Hill" use tho information that ie now availablo to prepare 

' --
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b ~·OPOl't. · whiqh ,,1'11 contribute ~IO t~m tioliltion of :th"so 1IroblG~" .' , . 
Thf !,eport ,.:111 provide statist.i cnl lnt'ormatioll for eaen c,Quntl')': 
lit IO-year: tutel'vaJo (1920, l1l30, etc.) up to 1960 nn1 then yearly 
up to tho ' pl'Escent, find .... il1 prcflC:oTlt the...s_e st.ati&tical i'JJdicntors . 
in tOI'!DS !,f tllreo l:)3.~ic problcJ:l areas. . . , 

A. Shortoeos of Eductltion S:::r'li ccs: 1) education plane and 'tnrgets; pr eeent 
and projected em'ollment b:-.' gruda contrasted with p)'E)sent: and projected 
manp0\,,'er requil'Clr.en1is; 2) past, present, and p::,oj ected ec.:ool-cgo popu
lation and school-age populati?n em'olled in abcolute and relative terms, 
ns indica.tors of ~hc' satisfaction of Gocial demand for C:lducationj , 
3) budgcto by levels of education lnid"rogimlsj ' 4) t.otal. education COf: ts 
in , ab.501nte terms and at. percent-ages of eoyer1l!DClJ}t budgets nnd CiI"1P; 
5) ohher rtllevant econpJtic data, such aD flClUrceE; 01' fina:~c~ng, r evel1'.le, 
etc:; 6) nUIDber of classrooms by grade, by region, vtate . rural and 
w'ban, compareil to ,stUdent population; 7,) number . of, teac~ ers b:/ region, 
grade, etc. j a) utilization of teactlcrn; IJourly, part-tb,e, ' full-t!.,ile, 
Belari~s, etc. by level; 9) p,'!st, present und proj~ctGd .I~radu.c:.tea from 
normal schools end other t~licher training inst.itutions; nnd 10) cstim!:.ted 
yearly e ..... penditures of country enroll.Lcent targets all'llor pl'esent enroll
ment gro~'t.h trends at present unit COl.'ts for the decodes shelid; corn!)(m~d 
to estiroated ' r~venue that can be allocated to e~uclition. 

B. Rel~~: 1) paat, present and projeL:tt'ld patt~rns of eJo.!'ollment hI 
t erms of specializntion at each level contracted with cpecialitics 
required to satisfy prestmt and futul'e UtanpOW6r raquirero( , ~ts; ?) ee.ucction 
content, lnctrl!ctional materinlo, ond instructional methods compaTec! to 
the decree possible with et:onomic, 60c'iol and cultul'al nC :1ds cnt:. dell.£. n1.f'j 
.3) lc..bor fOl!Ce composition and other relevant .ccn:Jus dataj 4) ,ecoJ)o:nlc 
rates of return t o education by level, region, etc. 

C. Efficiency: ' 1) student/~eacher ratios; 2) dropoutGj .3) r ;;p€ll1i.ers .: 
If) costs-- {u) por student, (b) p~r graduate by level, grli ~.o, (e) per unit 
of lear ning achievement, (d) information' on ·and, lItlen ave : lable, evalua
tion of, experimontations and innovations ailIled at lower;; .. !1 un:!" t costs, 
(0) a listing of important r escarch and stud:l.es, (f) clas:..:room const ruction 
costs, (g) utilization of classrooms, (h) budget breakdowns by kinds of 
expenditures: ronintenance, so.laries, instructional materialo, etc. The 
contractor will obtain information from secondary Bources and ... "'herefore 
will not be rosponsible for information unavailable during the life of 
the contract. Howevcr, the categories established in the report will 
probably be standard, i.e.,. the same for all countries and not limitBd 
to presently available inform!ltion. ' (Blanks or information caps e.ppefl.ring 

.- unae~ specific countries will have significance for the sector ar~lysis 
and strategy of that country.) 'l'he Contractor wi 'il gather all available 

. ~ . , 

data from all possible sOllrces, reports, stu(Ues, otc. and inst!tut;tons, . 
includl.ng the following: AID, OAS, mRD, IDB .nd. UNESCO. - -Pl'eliminary-· -_ . 
rovie'w of this datu and pl'eparation of the report I s form!lt in collaborn- • 

· tion with the Seotor Analysis and strateGY Stuff and. tho Human Reaollrccs 
Staff, wi]~ proceed concurrantly and bo completad by tho second month, it 
a) thongh subsequent reyisions JllBy be JJILldo. ,.JJ!§(; 

" 'J~ , . .t.. ~'-> ,... ,, ~ 
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Onou the tco:I)(~I,;(jri(;i3 Ihe.v('l hec~ r. e(\tahl:1.r.h~a , ::.na: tile infol'ma'ti:1fI fiom 
tH.lUJ'lCOO ~\uch IW the n150ve h{J,v~ heon {;R.therr~d, a t:l:l.ou[a.tion of the 

5 
',' 

, ," 

Informatj on Jor.)d,na m,ll 'b(;: liI!lda for eRCh country. ' 'Datu lacking :wi~l'l 
tJH:n bo 11cquectod by 'A. I.D.;:W "f.llom tne cClw'J.t.ry 1110sfoo in fl. single ~ ' ~""'"",1 
compr.ehCllf)jvc reqllC::lDt. , ~l.'ho Contr'octor will t.h.en 'incorpor.c11..o tbia da.ta 
in the !,Gpc.~·t., '. . . 

, , , 

In snort, the report will providCl a frcme1.'ork Ilnd fundamental infoI'JTJ,!l.
tion on Hhic}} (;:ducetion s~ctOl' analY!ies and ,~trntc€ie!:l ca ~ t ,iu part, 
be b.!lsed. It ",HI B~V3 A.LD . /vl and the HissicnFJ condde!'ubla work Q5:' 

. providing a rendy rofe~~al1co in 0110 "'ingle co;cprehent,ivo dl':'!mnent ,"!h:lch 
can be updatod annuill~ by A. LD. · ., 

• 
3,. "!"/.pe~ir.,o nt:'t:tlon ' to Low.?,. Edncr.tiond, O~litlilt. Cost: q.q· . .r~'l'{I·~t · ",1th 

Flori'da StD.t,e....!!!!.lv!ll:l!.l.t:t, . It i s becoming IncreaDingly evi dent thr.t 
many of the Lntin .Am~:riCBIl countl'ies will not be 'able to expand . 
their futul'e educMtionnl &ystemr. to meet thl3 iuhlre e :,l'ollnll:mt 
targets these Bares countries have set. Optilnistic esLiJr,ate:: of the 
futUre rcvc,mue that cO.n be madc avail=tble to euuclltiol! In'licatp.d 
that enrolllnellt tal'eet s for tho yeo.l'O 1980, 1990 and ?:'COO entail a 
total e>''')Jenditure \Jhich, based on prasp.nt unit cost.c, \-.'ill bo l Rrger 
than the Bvnilable r<'lvonue. DnC:! ,of the special foatul'us of the 
A. LD . education soctor. l oono is tCJ initiate experiment.ation and 
innovIlti0n in the hoeL. country ail/;cd at a. IOHe!'ing of un:i.t costs . 
In soma of theslJ ('.Quntries expel·jrr.~nt~tion pl'0,1 ects huvo already 
!Jeon desjgllCd j in oth(~rs they arE' t o be dg ~j,efJ(·d. Under th'3 pt'c:;cnt 
contract A.X.D. and t.ho Hinistr~o ~; will givc~ specific C',Olmtry aHS:!.,.","""::",;:" ,, II 
to lSI) \0 anfllyze, (>vulua.to r~ nd Qor·;:i.gn or !'e-design f):·:perimental an) 
innC'/Cltiomd t echniqueo, proccd'.lres and C(!IlC~pts for :,"'cducing tht:' cost 
per unit of edur.a.tlorlUl oU1fpu1.. 1n the countries ~clec·~cd. In 
ad~ition) by utilizinr, up t!' ciBht A.LD. latin Jlmer.' ~!'!.n educators 
from the countries s r-I lected us l'esearch a::s,ietDnts b o·.11 st\la~'1.ng at 
FSU and \..Iorking: on A. 1.D . -Ministry .. A.:39igl1~hents and by conducting \!o::-k
shops in some of thc~o cQuntriea, FSU will pL'ovlde hj {'h-q'iJ~lity 
training in the fields of institutionel r;y9t~m5 anal :v!i.s, evalu-
ations and dssigns to selected Latin AmeriC'~n l cduca.to.-s. 

Within this program, workshops of vad.ablu l engths ",tIl be dc aigned 
on the basis of .the identified cQuntrjes. 'l'heE:e lIor}:shops "rill 
familia:rdr.c these personnel \lith new alld better techniques to 
utilize oxperimental nnd/cor innovative proc~dures to help reduce 
educational costD on n per unit: of achievement baais. These \"Ol'Y.-

. ' shc.'ps \.fill be conducted in the host country and wi[l.l focua on - '-.. --. active members of l-iiniutr:ieB of, Education us the participants. 

'.t'hia prOnrBI1) will nlso includo 'services of eight (8) gl'adUl!te 
student ~mployees on tho Flor1da _S~ate ,Un:!:,vgrsfty .. CH!C~5 • • ThODe 
will, as much as possible, beC:'(l,dunte canalae.tc(l who mH, ~rticT-
pate in Flori,do. State University'e Tnstrllct ional Sy~teJnR program. 

4. New Gu~doli )lO B for Schooll Const.NcM on. !A contract lrl,'ll be signed 
1'01' th~ propo.rat1.on of school comrbMlctlon guideline!? that can be 
UD9d By U.S. and hoat country. officialEi. ~T possiblo, the:;;e 
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l)Ui~olill.D vi11 bo Pl'cp"l'od by , the ~:dllc.t:i.orrnl Res,ml'ch Contor or 6 1 
". ' Florid."I. Dt3to University 1n o1'dC:l1' t.o B.3SUra the clor eDt, pcsslbls 

cool'dirw,M.on be1Mo\J1l ne'H eduf:llti.onnl prlJctic9S aimc:ld at: 'the lo\.:ar.i!lg 
of un! t coats ' and tho dadgn of the physic,al plant in \{hich tho ,new' _r 

inotl'uctional flYRte::ms and edl1cational practlce,a wi[ll be carried out . .• 
The Ijuid<:lines will aleo take into flCCO'.W,t. tho need for physics l 
plant ,,'hieh will serve different and futurEl staffing pat.tel'nD £n~ 
instructional activities, ns ~lcl1 ElS currant practices. Attontion 
will also bo given to the objective of reductions in construction 
costs. , , 

' FL/d/;'Ij':l' 'rARGllTS, nliSULTS AlID 9UTPiITS 

1. Jmprovp.d_!I]fonn9.tion , Plc.llni!!fj nnd l-w.n~gemen~~..£duret;. The 
outputs that can be a>..-pocted i'rolll this .:ictivity fall within a l'llnge 
of possibilities lIith about ,30 educnt,ion studies aUN!1ial'i~,ed o.nd 
abstracted at the lower end, o.nd these toc(~ther with the establish
ment of considerably more e'fficle'nt manngomont procedul'es end more 
productive performance at tho higher end. Priv:ate £inns have of tan 
found th~t uneA"p~cted as well as anticipated benefits arise fro~ a 
period of exchanGe with COIl5Ult.SlltS ullImcumbered by heavy workloads 
nnd ostablbhed ruutines, and able to lOOK upon nctivities with 
grBater ob,jectivity, Improvm] informat.ion, planning and manBeer.:ent 
proc:ed'JrfsH developed with the nasistnllcc of apecio.li!lts in o~j"'lces !\w:!h 
lis t ·ll::! :l .... ::chnic::'.:1. A,W~,n'tance B'!reau anc1 :t·hu Ori':~ce; Ii"';' 11;?-1lF.(t('):~r.t r:!.s:n!!i-=-z 
can be expoc ted to have slcnificance f or the ne", ol'e".nization 
r~p]ecjl1g A.LD. 

2. Annuc.l Fducll tion Prorp'efls Report, for LAtin Ilmerica. The first 
annua.l r~port will be ready by October I 1971. ~'he ovaluation of 
perfo:nr.o.nce contracts for U.S. education \Jill also be read;;, at 
this time. The reports will be used in A. I.D./U nnd difltrihuted to 
tbe j·lissiona . It is ·probable that copies 'Will also be distributed 
to the OAS, IDB, and IBRD, sinCe! officials (\f these agencies he.ve 
expres~ed strong interDst in tho report. Possible dil1trlbution to 
selected ministriae "ill a160 be considered at thir, time • 

.3. ~perilnc:mtotion to I T~O';ler Edllentlonal output Cost . Viabla experiments, 
desiBned by up to eiaht Latin American working as graduate 

. America for A. I.D. and Latin American of'ficinl'J will contribute to 

research assistanto in Florida State University, constitute ths 
planned outputs of this activity. WorkshopD hold bW: FSU in Lntin 

.:,.. .... ,. :"..thls objocth-e. It is expected that four countrie', will be sBlected 
by Januaryft 1971 and that the first recommended d~Bigris wlll be ready 
qy January, 1972. 

" , 

4~ }[0\.1 Guidelinos for School COllfltructloj!. Target elate for the slgl,ing 
of. the contract 1s Jalluary, 1971. Guldelines should be ready .for 
distribution to the field in January, 1972. 
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CO\I!1SE d,' ACTIOll' 

·. 1. , , 

.. ' .... 

11EJ:l:l':.Ovod I;1r.ot1I'J!!..y.ol)J~lrtnnj nE~nd )1,~:.nnp"P.lnent P'roc<::tdllre"s . In ' .. 
coo':l'dinlltio'n with thl3 llGl'ieul tu l'al Sectol' SUj}fJOl't Project aiming 
at this ·s&.me target, dif.lcUB3ions u111 be held wit Jl TAB u,ud tht-l . 

-
Office of }itn&cem~nt Planning to itiitiEtte 1;ho Gtudl~ ,~h1 ch uill 
include reviciw of present .procedureo for the st?rage', retrieval and 
use of infol'lfIatioll; abstracto and EuiDiIl'uiea of completed resMl'ch, 
stlldiC'[;' and eyaluatlons; r eview of ataffine ruqut)'clr.ento of ei'fec
tivp. Hector loan nloni1..ol'in·e; review of divioion!'J of labor; work
loads .and !'unctions curried out 1n A.I.D./H and the field, etc. 

2. 

COSt.D Fr 71: NOllD 
IT ?2: None 

!mnynl Edu~otion Pn\Jrr~ . 3 R!'l))ort. An cconoin.t!';t oh.tis1;icion, 
educoti0'1 planner, ard (..:iucation technoloG.,Y npecialist, ,,·Hl pro\'ide 
arolmd 19 rnan-mo-nths of services , alollg with a full - time clerical 
etafr to collect inrorm:-:I:.ion from s1390ndary' DoureeD .(IBIID, IDE, 
OAS, UI~SCO, I.ID, etc,). c>;tmld and r(wiae fonn!l.t loid do\om in the 
lUF, prepare first drs.1'l.s , (reviewed bi- weekly with Sector I.nalysis 
and Strateey Stefr) and identify inforr.ls.tion gaps for each ecantIj 
in p:repar3tion for acne- time A. I.D, /'" jnfom,ntloll request to 
N'i.Rsions for cO:J;phd,ion of the repoI1,. FY '72: EiGht JlJQn-:r::onths to 
upd~t;e report; l'-:ll!love d,·!'eeL!': of firDt··yenl' docUlcl:!nt and aiJr'plify 
A,I.D. IS r.UCC(!S60:"~ yr:l.l.r:Ly u~ltting therourter. 

Costs FY n: 
Fl' 72; 

'l'ochni dons $55 ; 
. Technicians $30j 

Other ~{I; 
Oohar $18 , 

Total $102 
Total $ 48' 

J. ~<;rlmfmtQt~to LO\Wl'..MI:'.clltional Output Cost. IT 71 and 72: 
A full-'t.ime Project nirnctor and eiGht research lwoista.nts half
timo, mainly from Latin tunerica, in Florida state University will 
study ongoing and plannll .. ~. programs as ascigned by A. I.D./H in \.Iork 
plans for puch countrio~ b5 Brazil, Pnnama, El Sulvedor and 
Colombia. AnalyseD anu recommendat.ions will f ocuo on use of new 
developments, such as oparntionc.lly defined goals and objectives, 
individually pl'encribcd instruction, critorian-l'cferenC'.ed testinG, 
computl:ll'-ID.!l.nl::lged nnd computer assisted instroctions, pl'oeramlJled 
multi-media illsb'Uction, differentiated staffing p:::..ttern:J and other 
innovati va and expc:rilnental methods wIth a view 1..o~18rdD lOl-,'oring 
·tho cost of educational achievementD . HUhin thitJ pro/p'a!D , work-

.,... .- , .......... shops of variable- lengths will be dCfligned to fomilioriz~ p"rsonnel 
'With new and bettC:lr te.;hniques to ut.i.lize experimont.al and/or 
innovative )Jrocedures to help raduce educational co~be; em n per unit 
of achiev9100nt basis. 'Theso workl:lhops will be cOl'ldul!t~d in the hoat · 
country and will foclJO on A.LD. oti'ic:!als and !l.cthof, marcbors of 
Mil'1iatrieo of Ef.lucatioll aD the participants. This program w11'l also 
include service9 of eiGht (8) graduute student el~ployeeB on the 
Florida Stet~ University CtlmpUB. Theso 'Will, au much as pm1sible, 
be lWBtSl'S and doctorel candidates who ld'll participate in Florida , , 
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l.i ·~tlto UIl:!.vlll'Si ty I [I I~f1.I~!'l'Wt.j n.~I /).J_?''J~ !',t,(llI)~ p"OarruO. 'l'otnl 
lllt:luot:) . t:ql\i}Jm~nt :L'bl /kll t tre.v(Jl, tl'aining worll!3hops in 
L!ltin Imlfrica " 

Fi 7P: ,Tcch.nic1tl:U> e,(,Oj C')!Ii',loditios ~',] 5; 
Coats 1;>Y 1f1: Tl3cl!rJidt\lIS .S·55; Gou'Jllodit:l.oa $10; 

}il' 72: Tcchnic::tnna $?5; COTllnlod.ities fr~O; 

Other 
other 
Othe~ 

costs 

TotQl 
Total 
'l'otal 

e 

$118 
(;110 
t,na 

~. . Nm ; Guido1:tIHlD 1'01' Sc lwo) Crm§truct.:!oll . FY 71: Jin architect, 
t>p<lchllizing in t-:chool 1 .. )n~t'l'\lc1.ion,· nn instructionul ' media or 
cdUcll.tionlll t'3chnolocy Hpflcinl:l ::;t, a~d a cpccinllst in flInr sta.fr 
util:l. ~tlt.i.Oll procedul"'tlf) or in schoc)l udmin:l.etrat:l.on \rill provide 
lC mun-mollt.hr. c,f scrvic~s in red.t::Hing all the available lit.erature 
on thl3 oubjcct (U.S. Dnd Eur opean) us well as viniting selcctod 
Rchoolr. in, tho U.S. find L'iUin JJmericn and pl'oparing the J'r.-POl't (to be 
reviewed in m."l.rluscript lit. vnr1otlo f:ltac;es). Si.x participants (archi
tects, oontractol'S, Hin'~ r~ry officia ls) \lill ceme to the U.S. for 
three months c:nch to pa: Jicirate in the pl'~pllrD.tion of the roport, 
Contract lIill also pr('\' ~ de for trtl.vel; clrJricll'l starr, ovs t-heed, 
local costs . 

FY 72: Prof'eflsi()~~E:.l BEen vices aro l'cduced to nine IM.n- months for 
a.ddit:l.ons end l·ofin&L!ent.d . 

Costs }o-r:..1!: Technicjnnrl $36, Par.ticipants r,15j Ot.hor $35, To1'.o l C~O, 
Jo'1 '72: Tec!mj,~ioll~ $16, Participo.nt c $ 8; Ot.hor Co19i Totel N.~, 
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