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LA/DR/RD POLIGY ON THCIIcAL, - f, ;
ASBISTANCE 10 AGRIGULTURAL f
MARKETTNG DRVELOPMENT TN

LATNTH . AMERICA

Intiroduction

Recognizing the critical importance of improvements :in
marketing to the agricultural development of Latin Aierica, LA/DR/RD
has dereloped a policy fer utillzation of tho technical resourcze ol
its disposal in a manner desigaed Lo maximize their potential imp 0.
This policy involves drawing \;on the particular expertise of each of
These teehniceal resowrces und vhenever poesible structuring technical
services iq guch a voy as to Isrmanently inerease the capacity of Latin
American Institutions to conduct murketing research und mapketiing Ain-
provement ectivities, The focus of this policy 4s upon internal mavket.
ing Juprovements, althous) it sould be recognized that AVToD. mey well
become dnercusingly involved +in assisting Latin /mericun countries in

strengthening their agriculinra export DEOErans,

Technicnl Resonrvces
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1, The Lalln Apepica: Market Planning Oenter (LAMP) atb
Michigan State Univ ¥, compast of a mlti-giscinlinary teanm, has

gtudied the food may . ,ine

ing items of Poerto Rico; Reeife, Lrazil;

SNEREIIT

La Paz, Bolivia und Cali, Colombia. LAMY hag develeped o procedure

for extmining the markeving aysten {from fom production through urban
conswerption and diagnosing Ulie veaknesses ond inelfficiencies within the
system, The end product of LAMP's reseuich activities uag been overal |

recommendations for Lmprovements in the organization and operaticn ol

the agricultural marketing activities and Laentification of the policy
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changes required for enhancing the effilciency of Internal marketing

systems, Most recently I/MP has becn advicing the Colombians on the -s
design of wmarketing research and the implementation of narketing reforns. :
As a result of their acltivities LAMP has accumulgted invaluable knowledge

about marketing systens in Letin fAmerica and has developed & woriable

approach for diagnosing the weaknesses and inefficlencies within these

gysbems. TIn addition LAMP has nade a sizeable contribubion Lo wn

understanding of the role of mariketling in the development process. (A, 2.0,
contracts ter-786 and 1la-364),

2. 'fhe TFood and Yeed Grain Insbitute of Kansas State University

has been contracted by ALD/PAR to provide developing countrics with tech-
nilcal assistence in the epecirlized ereca of grain storage and handling,

in thie particular area is to be extended to
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Kances Stete
LDUs through advisony services, upon the particlpating countries! request
and dissemination of information und technology through printed materials
and training sessions. fThey have provided short-lerm specialists to
Suyana, Ecuador, Guatenulsa, IDominjcen Republic and several develeping
sations in other hemispheres, In June of' 1970 the Food and Feed (rain
Institule conducted a lhree-veek Grain Storage und Marketing Short Course
involving eighleen payvicipants from six Latin American countries, This
course cmphasized the dmportanb technical. and managerial aspects of greain
handliag and storage (A.L,D. contract csd-15808)

3. Uhe USDA, through a PASA agreement wvith fllDf""'-.,j has heen
conlracted Lo (1) provide a systemaiic review ol murketing studies in
the less deyveloped counbries (en a world-wide h¢31a) resulting in an

annotated bibLliography, (2) develop an oubline of the various approaches

that have been followed in providing technical asslstance in marketing,

and (3) experiment with auch approaches as seem most appropriate on the
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basis of' this review. It is hoped that this work will lead to a research

and technical assiectance "agenda" which will provide guidance to decision-
P 4

makers within the countries and missions as to the importance of markeling
improvements, the circumstances under whieh marketing assistance is appro-
priate, and the categories of assistance that are most likel, to be tactically
useful. Special emphasis is to be gilven countries vliere food grain produc-
‘tion hn? been expanding rapldly. As the analyais procecds and as approuches
are defined, the USDA would be concerned with & general upgreding of under-
standing of marketing systeme as they affect agriculture anc general devel-
opment. Some of this would be accomplished through workshopn conduclted on

a reglonal basis.

Apart from the AID/UAR contract, USDA's experdience in such spe-
cialized technical areas of agricullural marketing as prades and standards,
market reporting, locational and transportation econcmics, merketing and
processing facilitices, markeling and price policies would sean to be of
particular value to the Latin American countrics. 'The USDA woula thus appear
to be uniquely capable of providing needed techinical agsiainrce and resenrch

advice in these specializea drees,

The Policy of LA/DR/RD on Technicel

Assilstance in Markebing Development

T’he need for technical assistence in agriculbural marketing emong
the Latin /merican countries is suflicienlly eritical and pressing that a
policy must be established whicn will provide for a division of .labox he-
tween the resources available to A, 1.D, and concentrate upon the unlgue
capabilities passessed by each of these resources. Market research, problenm

identiflcation and Utechnical assigtance in implementing the necessary changes
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In the marketing operations require advisory services at both the
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markelbing system and subsystem levels. TLatin Arerican countries will
need assistance in discovering the weaknesses in their marketing systeus

and additional assistance in developing programs for improving marketing
at the operational level. In order to provide the maximum benefit Lo

the region from the available technical resources, A,I,D. will concentiate
upon asgilsting the personnel within various participating countrics in
concucting neaded marketing x.search and planning, and in dmplementing

their narvketing velf'orm prograns.

Chjectivis of Wechnical Assistance in Marketing

There are Lwo basic objectives in providing techpical. acsistance

in cgricoltural sparketing:

1, To meet the immediute technical aspilsbance needs of Tatin .
fmerican nations in developing merketing researcn, planning
marketling progrems, and inplementing such changes as re-
aquired for imp:uving the eflficiency and pexformance of
their internal parketing systems,

2, To increese the capacity of personnel wibtnin latin Anerica

to deal with present and future problems in agraiculturcal

marketing.
These dual objectives require emphasis upon the consultive and adylsory
role of coptractors and moximumm involvement of Latin fAmerican profes-
sionals, The up-grading of the skills of personncl is of equal importance
to the implementation of needed macketing reforms., This puggests private
and public marvkeling institulionec, national., agencice responsible for

agricwltuve and planning and universtty staffs should all be dinvolved i
& I (¥

tUhe dmprovement of their agricultural marketing systems.
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Divipion of Labor in_chthcal Asgilolance

Due to their seversl years ci expervience in analysis of Latin
Anmerican marketing systems and thele development of a workable research
methodology, the LAMP Center of Michigan State University will be called
wnon to provide technilcal agsalstance in crpapizing and guiding research
projects directed toward analyzing overall mavketing systems end idenbi-
ficatlion of problem éreas within these systems, Upon request, LAMP will
flso be asked to provide aggistance Lo institutions which lheve the re- -
iponedbility for planning and implementing macketing reform prograums,
fo the extent possible LAMP will conduct its assistance program in con-
tunction with CICOM (Centro Interamericano de Comuercial.zacion) and
werhaps olher similarly oriented institutiong, :din order to develop the
consultive and advisory capacity of a regional murketing institution.
This procedwre is deslgned to provide at leurt cne institution within
TLatin America (to be supported by the Tatin Amevican countrics) which
wvill evenlually be competent to respond to national requests for high-
level assistance in the area of agricultural marketing, (CICOM is currenbly

sngaged in tralning participants from various Latin American institub:ions

in the subject matber of markebing gyectems and markel integration and hec
benefitted considercbly from a past asusocilation with LAMR),

In terms of Latin fmerica, tue USDA will be assigned the resporn-
gibilities for adviuing countries on the conduet of markeling research at
the operational level (locational and physical distribution studies, econ-
omic analyses of markel fucilily and feasibillity studies, consumer acceptance
and merket demand studies, economic andlyses of alternsative marketing and
price policics, and mavket reporbing feusibllity studies) and technical
epsistance in speciiic problem areas such s bhe development of prades, und

atandards, markel wzeporbing programs, merketing Tacilities and price
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ghabilization policies,

The specialized expertise of Kancas state University will be
called upon in the planning, evaluabion and development of programs of
grain storage and handling. Thece operationsl level activities may be
generated from gpecific needs discovered through analyses of marieting
systems, problems in merkebing system encountered in course of apgricul-
tural skchor anolyses, or specific requests recelved from parvicipating
countries,

Fach of these resources may alse be asked to provide & short-
term technical inpul as personnel of ihe SATD Micsions and uA/DR/RD
ageist various developing countries in conducting agricul tural sector
gpnalvsen. In addition they will be asked to assiet CICOM ard gimilar
inslitublons in providing training programs in agriculbucal and iood
marketing.

Marketing Workshops

Marketing Workehops, as provided for under the USDA PAGA with

ATID/TAB, can contribute to an overall program of encoureglng and assiating
Latin American nations in their el forts to improve agriculturcal merketing,
An initizl workshop could Le used to stimulate interest in dmproving

agricultural marketing syo Lemo and provide decilsion-mahers wi th some bugic
conceplval tooly to assisl them in pursuing an internul markeving AMproves
ment program. Later workshops could becone a forum for exchange of 1deas
amonz the technical level personnel enguged in markeling research or

planning and implementation of changes in their respective agricultural

navketing systcns,
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An dinitial workehop should haye the following objectives:
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Apprise those individuals in Latin America who can effect

the course of agrilculbural development on the role and
importance of improvements in agriculbural marketing (this
would involve Minlstry of Agriculture and Planning Agency
personnel, private and public marketing institutions, faculiy
i’ agronomy personnel and field personnel of multi-lateral
ana bilateral as:istance agencies).

Provide participants with a conceptualization of agricultural
marketing as a gystem involving the interaction of marketing

facilities, market participant behavior, marketing related
policies, and th. coordination of priviate and public sector
aetivitics,

Aid the particlpint in developing an understanding &nd recog-
nition of common problems and botllenecks within the market-
ing systen,

Iiprove the purt:cipants! understending of how such problems
and botllencceks iray be ddentified,

Provide tne participant with some hackpground on possible
approaches to polving markeling problems, the usefulnees

and Limitatlons of these approaches,

Improve the participants! knowledge of how and where tecih-

nical &ad material assistance con be obtained for improving

agricultuiral marketing.
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It will be the policy of LA/DR/RD %o assist in the preparation
of such workshops and provide support through LAMP and CICOM's particl-
pation in these activities., In addition, LA/DR/RD will provide modest
aterlal asslstance to marketing workshops when there is adequate agsur-~

ance that such an activity would contribute to AID's cvarall marketing

developmenl effort in Latin Americe,

tavid Peacock:mn:LA/DR/RD: 11/20/70




