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Introduction 

Ret:oc:;:dzlng thi; c:rHicnl il'ipUJ:tll.n-::e of i.m;' OVCll.!:mto :tn 

hns dC-'eloped a policy f or utilization of t he technical r~aou.rc~~s I.d. 

i t s cilsposcl j,n [l Itlc-nne!' dellt~.'lc ll 1:0 tlIlxim:l:!e their potcntjaJ. im:r; ,;t . 

'1'IIil' policy :lnvolveo c1:rv.Iling ,; 'O)'j the purtiCtll m' e>.:pexotine of each tJ~: 

.:;el'vi(:r;c in (lllch a "lJy or, 'to r"rmrtllcntly ~. nCl'eIH.lC the (!~pa(:Jty 01' LClt il~ , 
Arnel'ic.:ul1 1n::; tH.utionf; t,) conduct l!Iurket1ng rcc.enrch und m~n.'}:ci ; ,1.l1g inJ-

prove;n!mt. (H:tj:vities . 'i'he f'oc';'~ 01 thL'l llollcy is upon intel'nsl Ir.a!'k~t .. 

. ing jmprovcrr.e atn , altlvju(~h it : 'lOuld he )"cuognj.:?cd thai. A. T, D. may \IL~l.l 

bZ\!01Ue Jncrcu~:l lIgly illvolved i n QI;:.;is t:i.ng La t.in /\lllcr icun (:cluntr:lef> J n 

!ltrcngi:ilc:n illB tIle il' ugr !cILl tlU'(l c>=!Jm'i: p.I'Ogl"f\flW . 

T0chn:l\!rl ResoUl,'ces -------

r.Iich i gnn Si::ltc: Uni v 

otudiecl tile food n.:ll. ~ ll:g !l;V llt(!~ 01' Puerto Rlco j ge:citc, brazilj 

(:CllsUJf!],)'i;iCJl1 and diaSi1OJ; il\~ the venkl1c<S:Jc:,; I.!I1!J iJlC::ff:lcienc :l'~s lfith1n t.he 

reC:OiaJl10 ntlotiono for 1l!lJ.)l'OVcnent.:; in t:he orgnJ1J. zntion and opernt l cn of 

the agl' icultUl'o l m8rJtetl l1t~ Hdh' H:teB nnd .ldcntif i cotdoll of 't,hu polic,)" 
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changes required for enhancing tIle GfIlcienc~' of Intel'ns m81'lteting 

DyetenlS. J~ost recently LJIMP hnB hecn v1c;~ng t.he Colombians on the 

der;jgn of' lnnrkcting reseal'eh amI the :lJnplcn:ento.tion of nL!.l.l'kcting refol'l>w . 

AD u result or their activities UMP has nCCUlnuleted invaluable knO'wle rse 

about mur!,eting r,ystelCH in Lntin !uncl'1cl':l anel bus devCiloped a iwrknhle 

approach :for diagnosing the weakne613ca and tncl'ficiancies ,",j,th!n these 

systems. In addition I,AMP hus l1IaCJe 11 1J :l.zenblc cuntl'ibut:Lon to 1i:rJ 

undeJ'stund:i.ns of i;he role of tns.l'l~(;i.lnc: :l.n the developluent. proacsB . (A , I.D . 

Mntral~tB t Cl'-786 e.nd 1~-3(4) . 

hOI3 been conl,.ract,~d by AID/ 'NIR to prov i de: developing couutrles ',,,1th tcch-

n~c '11 a!;S1Rtanc~ in t.he :>:r,;cc i :.:J.1zt"U. 61'cn of Brc.!n Gtoragc: and hnn!'l11ng . 

Ka llf;£!s ste:t.r: I Ii eXJA::rt;j sc ~.n thh.: p:n·tlcu].ur m·en :!_fi to lJe c~~tellderl to 

vlld dillfl eJn:innt10n of :i.nfm'II!Rtioll uno t .echnology t !lrough printed In!ltraia~.::: 

oot1.ono in other hemi Bph(:::.'~B , III .rUllC 01' 19'{O t ile Food Ilnd }<'ccd Gra in 

Ind1\'uie conducted n t.-hl'~~~HWek Gl'n.in Si;Ol'llgC ~mrl I'l~r}tct:l.ng Short COUl'$t: 

:l ll\'olving e :lc~h'l,cp.n pnl·'.;!(' :llJHIl..-.r) f)"om !;ix X/.i.l.il1 /~!Ilr::l ' ican countries. '[,hif) 

hundl:l. .1g an:! cto'ruge (fI, 1. D. (·oli1.l'ud cnd -158B), 

cOYll~r(tcteu to (1) provi de n Gyutemui.;lc J'~\'leI1 !.Ii' nlm'kctll1g studie~ in 

unnotnt.c;d. M.hl:iugrnph:t: (2) ucyt:lu!J un t)utline of 'bhc vuriouo appro£tcilep. 

that; huyc bae n follm/Nl ::"u prc.v .... aing: t echnical nOGiDtance in JIlfl:l.'ket1ng, 

o.nril (3~ e!<peJ'.lJlIent w:lth fluch nppl'03r;hec Of; acclll most o.ppropriate on t he 
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bnsi6 01' this rcyj,cw . I t is hoped that this work wiD. lead to a :research 

nnd t/;!chnicnl llssisi;p.nce " ngen'Ja" whIch vill provide guidance to rleciaion-

rnakel'fJ within the countries a nd miaslons flS to the il!l:pOl'tance of market.ing 

improvements, the circwm:;tunceo under lIhich merket'ing assistance i s ap};Il'O-

pr inte, and the cntegorlcA of 8ssj.stallc(': that are mor;t like l,. to be tnC!tit~ally 

uueful. b'pec1al emphasis if; to lle given cO\Ultrics "here food grain produc-

tiel! llfl~ bc::en expandtn8 rnpidly . liS the unulysir; p:rocccd.:3 1:.IlJit as e.Pl)l'otlch(.·~ 

nrc defined, the USDl\ Houlel be concerned with n genenl]. upgr'·djng of undcl'-

otandtng of marketj,ng SYGtclllS as they uffect agl.'icult.ul'c nne general devel-

opment . Some of this \foulcl be aecompLi.$hed th:rouSh HOl'lw hopu conducted on 

a regiollal basis. 

Apart from the AIJ)/l" ..... D contrur:t. , USTl'l ' (l experience :1n s ue!! RpC·· 

cinlil'.t'd technical areas at' agricu.lt urol. 11l::ll'l;etll1B as grf~dc5 and :3tc.nc1.:r{Js , 

ma.r ket rcport::l.ng , 10<.:otlol1fll a ud 1.irall f>!lol"f.uti()n econC)T)i r:t> I m··.l'kct:l JIg end 

proc~sfiing faciliti(!s, marketing and price 1>,,11(;1c3 ~Io\u.d UCI~II' to be of 

partir-w.n)' \'oluo to the Latin American c('lunl:r:1c<;I . The USDA .J ou16. t hutJ e ppNl.T 

to be unlQ.tl(: l y capuble of l>l·ov:td.lnr; nc;eocd iJcc:lm:i.cnl c." bisill : ~c Ilnd rl':l']enl'ch 

advice :I n t.hese apccializeo uree.6 . 

lJ.'he IJQl.lcy of 1.I1/ooinn on %"chniccl 
~ t(i~~~nl":~c I. inf4..E::vel~Pl:I(~:lt 

'l'he need f ox' ',,(;:clln1('ol oSlilLltl.!/lce ill C\e;ricu.1ttlrnJ. mal'ket:ing etnong 

the Latin illucric8n cQnni;ri.F.!a i n 6uf:i.'id.Oll'l'.1.y C) 'itical and :pr~G£ing th/.\'I.l n 

:policy Jauot be estab.1.:l shcd ",!lich "nl prov:ide fm: a div.i.slon of J.t;l.bol' bc-

tween t.lm rCDom'ceo uvnUubl(: 110 ,\ , I. D. Rna conc~;ntl'l:ltc upon the \ln~.quc 

cnpnl)i1i t:i.en pm zecsed by each of the t;;e rcsourccc . }·\arkct r er,eorch, problem 

iCc Il1;!1':I.cEl.tlon and t~1clmicel Ot1l11fltnncc in iln:Plemeut:lng the nCCeSS81'r changes 
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in the mnrh.ct:IJlg operations require ltd"inol'Y nerviceG nt both ::'he 

ma.rl~eting s)',etem and ~\tbsystem leveln, Lut:f.n Iur.erican countr:les ..... ill 

need assistance in d:l5covering the weakncssc ,!J in their m&:r:ketiri.g systC/llS 

and nddlt.:1.onel ass:lstsllce in developi ng !lJ'ogt'mno for ir.lprov:lng lilgrketing 

ut the 0l't::T.'n t:iOJlal level. In order to pl'ovide the 1'.l&.'lx:!mum lHm81'ii: lo 

the ~'egion from t he !lvuilable tcchni.cal rCBOUl'CCS, A.I.». ulll t:ont:cntl'E:1:c 

upon as(Ji lr blos 'h-be personnel uithiJl var:i,o\w IJurticipnting count:t'1ea in 

cOnC1U(:t: j ng ne~"!ded loarltctina l' ,·oeo1'oh and plnnn:l.ng, lind in implement:! nE,; 

the:\.)' mat'keting l'e!'orm pl'ogl'n ns • 

.Qbllcct:lv,:s of' 11'cchnJcRl I's(ii.sttlnc(; in f.ltil'kei..in~ 

'l~lere are tl10 basic objectivca :In prov:!.oine; technIcnl :ls:,.i.sr.'lOCE:' 

.to Ue:l' ~ elll tlu'tll ::7<Jl'l(~ting : 

1. To lI'ep.t the innr.,·uiute technictll nso1tltance needs of J~ut1n 

!I)r.ericun n!1tions 1n develop:l.!1S mnrlte.;ln e; ret>eul'cil, plnn.,ing 

llJ.<.lJ'kcting progl'r.Jll~ , and impleme nting oneil chnnges Ub :':."c

quj)'cd 1'0;:' illlJ?.:. ~ 'v1I1g the e f fit::icllcy and. pCl'formanc:e of 

the :;'l ' inte:s.'m(l ): ll'l,~t ing 5Ytlter.lO . 

2 . ~'0 i,IICl'CBGe the :'opaeity 01' ])erliOnnel \11t01n Latin fltr.et'ica 

to denl "ith pl'etH~Ht und i'u1;IlJ'c pl'oblema in 1lr,1.' lC":uJ.tu:rl.11 

lnl:trl:et illes, 

~'ilCt:~ "un::" ch.lccth'ctl l'cquhc: em]llu:l.l'liG UPOJl ' .. he cOJlou.lt ive ond ad" 11'101'Y 

}'ole:: of C'iniirflctClrf; und lIIa.xl,JnlUn inyoJvon~nt of lAtin IIJucl'ican pl'ofea-

fl ionula . 'rho up-grnding 01' the ok:!] 1u of PCl'!lCllncl .i.a of equal lrr,pol'tancc 

to tbe impl.(!n:2ntht~ Oil of neec1ed mr; rl'.:~1.ing Term'lnS, '!'hill fluggests p-ri.vC!tc 

and pn"bl:ic l1J8.l"ltctlng imrbltut.1oflD, nutional. oge,IlCj.(:G J·capotJs;i.blc i'm' 

ug)';i. cll.L1..U.r~ I'I,nc1 l>ln.nnine; and unjycl'f: ',ty :l \.Hff[l f:}lO\lld 0.11 be involved :\ 11 

t ll o jll1P):OY~.memt 01.' t h<dr agric\ll -em'al m.m·ltct ing 1:ij'll tCIJlll . 
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Divrloioll oj,' Lnbor in ~re t.:lmj l:al Ils fll,o'tiancc 

Pue to their sever ol yenrs of elCJ.)p.l':lence jn lI}lQIYDin of Latin 

Alnerican murlt.eting aystema und their devel ap:oent of a 'lo!'knble reseurch 

met.hodology, the LANP center of Mich tgan s t ate Unive r s ity ,dll be called 

l'l)on to provide tc:chnicul c F.1!1 i etancc :i ll or gu1l17.:lng lInd -guiding reae~ll'dJ 

projects djrected toward analyzing o'Vt::l r llll mUl'ke t.ing system!] end :i.d~nt i~ 

f1cntion of problem £1reltO \'Tlth1n thece =",yRtmnu . Upon }.'cql.l.er:t , LAHP ..,ill 

ulca be asked to provide Orl OlR btlCe to ins t it:\t j olll:i which lllwe the re -

,iponfibllity to!" pla nning und implellwmt 1ng mar li:.'.!ti ng reform progl'anls , 

'£0 the extr:=nt por.n>ible lJIMP will coniuct jtf.j fI.!Jnis1.uncc pl'oS:l'om in cc..n-

; UJlct:i.on ",i til CICOI,'J (Centro Int.erHl ~Cl' j.c.1no de Commcr cin] ... zac:lon ) and 

~?f;!rhap5 ol.he)· nilDilfll'ly orj.cnted ;i.nst;;ltutiont:l } 1n ol' lIe r to dcv~lop t..hl:: 

\~ onsultlye and a dv 1Liory ('(J.puc lty of n r .. ~ gione.1 l!!url~ etinft i not. itl.lt10n. 

l h16 proccdlu'c is (leLiigne rt "bo prov Wr; tit. l cuot one: i lll>t itution \"1th Jn 

Loti n /'\Jllertca (to be uuypor ~,c<l by the J.iot1n /lm~ricun count}' i on) wh:l,c'p 

·r111 even"t..uully be competent to rer:.pond to nut~~onul r e quest s f or high-

~ .C:! .... cl assistance :l.n t.he U1"l~ C. of ogr :!cuJ.t:urul murket i ng , (CIeat,! is cW'Tcntl), 

!'ngoged in truln.ing porticip,unts f tom VUl' j OUD t.:J1, j 11 Amcrican inlltj1!ul.ion~ 

':_n the subject )!Lat t er of marltc:tillc lJyutemG und morl, ci, i ntegrat ion l.md hcc 

benefitted. cQJls irJe:rably f r om a poa t osuociutjon with L/il~P) ', 

In terms of Lat in IunC'ricu, tilt: USDA 1d11 l)e U1Hl iCIlCd the re G-pon -

Rib:l.lities f or ndviu }.ng count rieu on t h t! (;(llld ll(: L of Tllo:rketillg resp-srch at 

the ope:rnl;i onal .level (loca l',ional and llhy:;l C'ul cU ntriuution studies) (::c on-

om.ic: Alle.1YRel3 of ml;1.riurL fucilHy (un1 i't::usihUit :, :;'"udl.o::s, COlltlJllUer accept ance 

and market demand 1.1 ~ \l(li (~ a) cconomi<: llllRlyaco 01' ultt"::'nl',tlvc maritetlng und 

price policic f' l and )1IU1'ltet n ipor t in.g: l'eu ~ iu11itJl' r.tuni,(:s) und technical 

uBs:intltl1ce :in spec H ic pn1blclll ar ea n ouch au t:hc development ot' grade 

ntnlldnrcln, lnc.rke"b l 'flllol'ting :pl'ogr'dlno , nlEt):keting f acU1tie3 and price 
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stabilization pol.ieter. . 

The Bpecial:1zed expert i se rJf Kanca-a stat~ Univer sity ",111 be 

callecl upon in the planning , cvtllu~t1.OIl Ctllcl deveJ.opment of progr ams or 
, 

grain stornge and handling. Thecc O],cT!ltional leve) Ilctivitif:(l mO-y be 

generated f' r om spe c ific, ocedn tiiscovel'ecl through llmtJ.yseo of m!lrl~et in e: 

syr.tcm6 J problemr. in m£ll'ltc tinB syst.em enconntered in COUl'SPo of tlgr1cuJ.

tlll'nl fl1cctor unc.dyoeG, or specific l'equesta receiveu ll'O:n !J31'ticlpatlng 

countrie's . 

Each of t.1H:ue reSo\u'CCtl lnny alGo 1)(;: oGxed to preville u ahor t -

term technicnl :Input ns l)Cl'SOllncl of: uhc I)S/IID IUf.' r.ionf; nnd :JI/Dr./RD 

an~ist. ,,6]"10\15 developing cnuntric fI 1n conc1 ucttnC) ngricuJ tUXlll. tJCctOT 

nnul.ysell . In addition they win be GGKecl to n:;uiut CleO:,\ a r o! :l:h:lllnr 

inGti1.utlon:; in prov idinG t l't\ining programf:l :i,n 1:1t}!' icuJ.tllt'ul ,\J1d food 

l:!ll.rketing , 

gal'),cting HOl'klJit~ 

Mnl'i;:ctinG Hork r.hopB , IlS p)"oviclcd for unCi£)' thO) UGU', PAGi\ ,,;!.th 

AID/TAB, can contribut e to on overoll progl'a:1l 01' e n::!ot.ll'll(5:J.nE 1l11d l\sG:\.atinb 

1~til'l J\mericofl nationn in tht:))' erro:rts to :Improve ngricuJ,tw'nl maTkc1.:lllg , 

An inH:lel uorlmhop could be usc(l t o ot; .i.mull!tc :I ntl.!l'Cl<t. in improving 

ogr:l t!uJ:tm:al. mo.rketing syotl)m!J flI!U :pl'ov lde decis:inn-lnDln:1,'n \Ilbh 30ml:: hl~Gic 

cOlJce'p~'.'}.\l ttl:>ll! to UGoiz;t them in puwatinc. (1 :1 i utcrml] t;:,urkl.!'t,;1ng jJnpl'c.\'~-

IT,e nt progrnm. L3ter \/ol'}whop!> couJ.o hecot:ltj u f omUlI fot' cxchllllge of id',;06 

(\TllOPff, t.he t echnical l evel JJl.! l'llonnel I;:ngugcd in m!lt':teting reocarch or 

pla nni ng and :lmplclnc ntution 01' chongcfl :til thC:lu' l't!spec.:tlvc t:1grlcllltural 

http:agricoltur.il
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An tni.t1al lmrlwhop nhoulc1 pa.ve t he following objcctivcfI : 

1. Apprise those 1nd.lvld\\~ls i n I,atin Al!lerictt who cun effect 

the courne 01' flgl'icu11mral development on the I'ole and 

unpolotance of irn:nrovcltleJlts in agricultural marketing (this 

'W ouln involve IUniotl'Y of IIgricultw'e ancl. Plnnn:l.ng Agenr.y 

peraonne1, p)" ivate nnd publtc ~el'lte ting 1nat 1tut:l.onfl , ffiCul t,y 

oi' ugronoil\V pCl'[lnnncl and fie:lcl. pcrljonncl of rouJ.ti- ln t~ral 

ami bile 1.;~rnl UG: iot(UlC(,. agencies). 

2. .?rovirlc p:trticiln nto ,dth n conceptua11zut:!.on of e.gl'icul.tural 

lnarketine Of) a ~ ~· !3t(:.!!! in)'olvine: the In'tm'uct.ion of mU l'k l~tll1g 

1'oc1111:1cfl J mflrk, .. t pUl'ticipAnt. behavior J mUl'ltcting r(:lG.tf::d 

policies, nnd tho coordination of privhte a nd public !:lector 

Gct:l"lHlt.c . 

3. Aid thE: l,nrt:tclpnnt 1n dcvclopj of! an wHk>rsi'rmcling bJ1(l recog

nit ion of common pt'obleJlls li nd bott.lcn'?c)tEl vithin the !rBl'kcil 

ing system. 

I, . Improve the purt; dpants I Wlderu1:unding of' hm..' 11Ilch problems 

U:1d hott..1ellcclw lfOy be ldentlf':lell. 

~. Provide the lJal·t~. e;!.oo.J1t \!:lth Gome hnckCl'ound on pos131blc 

a,pprouc:llca 1:0 nolv;i.ng lne.:rketine p l'ol)lemfi , the uue.ftllness 

end l.u!li i;{fl:.i(~ n~ oj' thesc I'lPP)'o!lchc3 . 

(} . Jmpl.'ovc t!IC ]mrt1c ::'pantn I kll .,wl~ llge of IIml und ... ·here tecn

nicul u:ld :natt:l' i ul I:HHiistaoc:e cr.:n be obtntncd 1'or improving 

agricul t·u·nl. In:!rll!!ting . 
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It will l)e tbe poltqy of IA/DR/lm t.o Aqs1st jn t.he 111:epurut.ion -1 

oj" such wo;l~shops and prov1de 8UPP01't throngh LIIl·!P ~l C:COW IJ psrt itd -

pat ion 1n theoe activities . In udc1ition, LA/DR/RD HUl Pl'ov:i.<le moclf:t;t 

· .. ~teriul fis s ;l.etance to Jnurketing "crkshops "hen &h~r'.:( is Ilde'luo.te tll'W\U'-

unce t hat such an activity would cont.rihute t o AJD ' s overull lI\3Tketins 

development eff'ort 1n r~atjn ilIllericll . 

!avid Poa cocl<:nin :M/DR/ RD: 1.1./20/,(0 
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