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SUMMARY DEE

Racoms widely yecognized that the inefficicnt und

noowly orgurized marketing syetems of many Latin Am

arc o deterrent to dncreased agricullural productlion and Jmprovenent

in congumers' dists, Unstuble and unvemanerative producer prices are

a dicincentiive to farmers, while unduly high retoil prices are

burden upon con: LLTIE

gesespecially low ditcome conswners who spend lar

yile ge
vy o e el Tl R e ) Ty yirg ol Srrer ~r a] =] P 7 ‘) H
araportions of thclr earnings on fcod, Improvemenls in the marketing

svoetem can ehlrtinte the eynnlsr O Ty L T A R T e T Yl (e
gyauvemican’ stimtlate the s5uppLv ol aprric ultural 1 oduols anda, L]]r;;‘.;:;h

reductions in retail prices, increase the consumers! effechive demand

Lor food and non-food products, (Bee Attachment A,)

“ Ourrent yeorly DUdgel expenditures projected through calenddr
year 1973,
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AvT.D. has recently been &

nations Indfiproving

"

Grain

Inssitute of Kan

Tats o
[ RN NS

(:’"1]_il-/l:fjﬂ--lf':ar.’l)) has provided tec
drea ol grain storage and handling.

gpeciallsls to Guyana, Heuador, 0o

Intadditlon; the Institute conducted

Markehing Short Course (June off 19'70)" involving eighbeen panticipants
from iy Latin American countides.,

arhet Pl uning Cantes {(LAMP) of VMichipgan

roct with A, T, D, (AID/ 766 and AID/la-3

5Y & Ut (¥ uernasiiico;  Recite, Bracil:
Liv Fez, Bolivia: ndbLall, Coloabia, LAMP bas developed an ax 3¢k
for examining the marketing sysaiem from favn proguctdon through
consumptiion, diagnosing bhe veulmesues nid ineffleiencies within the
system, “he end product of LM P'a resesieh acvivities has been ovecall
reconmaidations fox dmprovewenta dn the organdzation and opecalion of
internal parketing systens, dineludilrg su gerued polley changes, Most
recenvly LAVP hag boen sngayed in advisis Colonbia on the desisn of

marketing resecarch and the planning

rei'orms,

throt L

The USDA,

irh

has aleo been conbracted to provide

marketing, 'Theiy varied expericncc

mavkeling wp grvadus and viandards, n

transportation cconomies, market g

their marketing
sag State Unilyve

{ 64

2 PASA w3

810ting the Latin fuerican

4 The Iood and Peed

Eystens,

rs by, under AID/TAB contract

€ sigtance in bthe specialized

Hne

They huve supplied shorb-term

mala and the Domindean Republic.

4 three-yeex Grain Storace and

and finplenentiniiion of marheting

Lth A, T.D. /AR (MROP dated 8/5/70),

tochnleal asslotance in food

in sueh arens of agriculturel
{

izrket reporbing, locational and

and. procecolng fucilities, marketing
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and price policles will provide an Lportant source of fechnical

expertise needed by the Lubtin American countries. i
In order to maximize the potential impact of the technical

resources at our digposal, LA/DR/RD has formulated nolicy to draw

upon the particular expectise of each resource (see Attochment B).

Thig policy provides for the Tfollowing divisilon of lalox: (1) nAME

vill have the responsibility for technical assistance in organizing and

gulding research projects dlrected toward analyzing overall markecing

'v'f-rﬂ and ideatification of problem areas within theue aystems, Upon

cesponsdibility feor planning and Implementing marketing refform

f2) USDA will. be assipgned The primary respong:ibilily for advist £ 0n

the conduct of rescarch at the operational level (locational. and physical
stribubion studies, feasibility studics for proposed markebing facilitics

sonsuner accephance and market demand atudies, economic analygis of aiterna-

Llve marketing and price ypolicies. and market reporlivg feasibility studies)
I X ) ] J

“wad technicel assigtance in specific areas such as bhe development of grades

and stendayds, marketing reporting progrums; development of marketing facil-

itdes and transportation systems and price stabilization policies; (3) The
epecialized expertise of Kansas Stale University will be called upon to

provide ausistance in planning, evaluation and development of Programs

of prain storage and handling,

Thio project proposes that the accumulated experilence of the
Latin American Market Planring Center (LAMP) and the USDA be focused WPOIL |

4 two objectives
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1. Mo provide Loz the immediale nceds of Latin American
nations degivin 1‘." :iindcal usgistence in conducting t

overall ciammostic ut“llulf'b of Lhrﬂc‘ internal nurl:nt.inu

gypbtems and aayice in planning and implementing prograus

of warketing improvement,

7. Mo incresse the capacity ot personnel. within Tatin |
lneitica 1;_(_}_ ;’1::_31 with present and fublwre problems in
perieulbural marketing through forinal training and
working associations with U.S. technictl advisors.

To acecmplich these dual objectives LAMP will provide lech-

=)
nieal dusistance to Latin Ascrican nations iAn conducting diagnost.ic |

] 14 y oy e o ey - sl o T = e By T N o 4, 1 |
aludies of thels agricuituzal parkeling gystond end, upon requeat,
pesint theae ecountrics in develloping und implen nting internal market. »
ang e it orogramns, ueh programg will re deolgned to dmprove ]

{zedveee mockeddng costs and Improve marie ting services)

(ellogaticn of repourees and distribution ol econonilc
pepravds of the npricuoltural marieting Gyo tem) dn order to stinulate
produetdon and reduco the asnt of food Lo the congumer, AU the some

bine LAME sdi), nusipt the Centio Tnteranericane de Comerclallzucicn

(creo) :‘.4.1”:-:- othior Tatin American dnstitutions to develop @ captedily

to ragpond Lo shnilace reguests for consulbive nnd ndvisory assistance
in aren of arricvltursl markating, ht present CICCOM seems to offer tle

pgreatiest potential Lfor davaloping dnto a ragional institution which

could provide Latin Ansvica wilh thds uype of tecnnical services, Although

this meojeat shouid retain endd fotent Plexibility to ugsist other institu-

" ! LiomE c=uueh g CREA and LLEA--vhich migh Ii hecome involved in agriculivural
30T

! mierkebing aebivilics, e feous of this/vil), be upon CICOM's developumznt.

vy var—




CICOM is an on-pgoing dnstitution funded by CAS and the Govermment of
Brazil, which 15 presently engaged in training Latin Americen officials
in the subject prea of marketing systeme and marketing improvement' as
rvelated o econonic development, Albthough 1t has éxpressed a desire o
become involyed in regearch and technical oasistance, CICOM is currently
unable to respond Lo requests d'or advieory sevvices due to Limitaticns in
Lte manpovwer and ' lacle of ster! eiperience, LAMP will dsgist CICOM to
agsume major regsponsibilities fox technical assdgtance in macketivg in
the hemisphere at the terminatios of this project. 1In addition LA
provide personnel Lo strengthen CICOM's tralning and research program wnile
thils ingtitution is adjusting Lo an enlarped scope of activities.  LAM
will also acgdst CICOM in dimproying dts curriculwn -- providing for special.
ized courses and seminars in agrilcultural mavkebing - end developing
rasource center of marketing publications.

The USDA will be involvid in this project by providing shopt-tern
technical nssistance directly to .atin American ceuntries in such specialized
areag ag the development of grades and standards, of marketing dinformation

systems; planning and development of markebing and procegeing facilities;

(¥

and advising on price stabilization programe, USDA willl also he callec
upon 1io utlu“"iﬂpﬂ ClLCOM!'e trairing el'fort by providing specilalists to
lcélurdhfh such areas as physical distribution, pgrades and standards,
market information systems, crop storage and marketing facllity planning.
The neced for the type of assistance to Le provided by the USDA will result
from changes in the curriculu m offered in CICOM's training activities and

requests from Labin American countries where LAMP and CICOM acsisted studies

have ldentified particular problems within the marketing system which require
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the attention cf' a specialist.

The following targets should be met in the courege of project: . i
1. LAMP and CICOM should have assisted at least five Latin \ ?'
Anerican nations in conducting a diagnostic study of their agricultural é

marketing systems by the termination of the project (in addition to those
areas where LAMP studies have already been conducted). Initially these
technleal essistance efforts may Le expected to be largely LAMP cfforts
with CICOM observing, Later they will becomz joinl efforts and by the
termination of the project' CICOM should have begun conducting technical
gesistance projects on ity own.

?. LAMP should have responded to requests for technical

g and implementation phase of marketing du-

isvance din the planning
provement prograus n at least three Iatin American nations, with CILCOM
obsureving end participating in one or more off Lhese lechnical assistance
achivities during the course of the project,

3,  (QICOM should have a functioning "markel informalion resource
center” by mid TY-72 and be providing a zegular "nevsletter! describing -
new markebing reseearch publications and parketing programs in the henis-
phere by the end of Fi-72.

}, CICOM should have presented, with the aseistance off LAMP &nd
USHA, at lesst four specislized short-courses on agricultural marketing

oulside of Brazid by the termination of the projech, ddeslly, lhese Courscs

would precede dlagnostic sltudies of the agricultwral marieting systems

within the countries pelected for the shori-courses.
5. CICOM should have provided for speclalization within thedr

longery training cowrsen conducted in Rio de Juneiro, Braril, including a

gpeclalized currviculum in sgricultural. and food marketing.
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6.° USDA should have provided specialized short. term tech- ==

nical assistance to at loaph vhree Laliln American comntries,

The general approsch of this project ig oy TLAMP +n proyide
12 :to 18 mun-months ot high-level proi’essionl. asalstance unnually in
resitdence at CICOM., This orofesglonal Lime will te used primavily to !
provide technieal assistance to Latin Amerdean nations and ias ist CICOM
in building ite capacity to provide similar technical agsisiince at the
termination of the project, although the Indivicie Ls dnvolved will also

3848t in 1:'1'.3':3:1{;1!1--n.1n;.§ CICOM's currdeulium and developing i

Ty g - e [ . =l apd s b gy = 3 L e -4 - P
informntion resource center'" nctivities, = Threa to fonur pracuate regesvroh

aupglglonts, providad through LAMP, will be locuted within Letin Americr
<o periods of 18 months, M L1 preferably be Latin Ane iean Ph. D,
arndidates wids Loanecialdsnt o 213 ny T s Ttiarnl mart et (= MTheaa varmanyse
Lajidliguves wiln a SPCCLEL T Y LS apritu W8 T LI, LUCEE TaGRE

asgiotants might be located nt CICOM lieadguarters and divide their uime
belveen research projects related to the technical asaigtanc progrem of
LAME and CICOM and stalf respongibilitics (I'.r::‘-.l:l;nr,l.:_. currloul um developnens
development of ths "marketing information resource cenbexr!) wvith gIooM.
Aternatively, they could be sta tloned within counbries where LAMP &nd
CLCOM axe assdsling in conducts ng marvkeling studivs, Here their responsi-
bilitvies would ve to aggist in the tost nation'r marketing research acti-
lddents !

Finally, LAME will provide 12 to 18 mitn=nonths of campus-based
consultants whose primery respongibility is providing technical assistance
in marketing veseerch and development. in various Latin American nationg,

Again CICOM ataff will be progresaively involved i1n thege techndeal asgiat.

ance progrows in order to enable CTCOM to accept the major responsibility

TTE S v T

e Fy—

£or such activities at the terminatilon of the project,




patimy dn a workghop activits
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The USDA wil1l

=t

rovide 100 days of short-term technical

e
Agsigtance in FY-'73 and 200 dzys dn I-Th,  Thie portion of +the
broject mugt be -:.:-:l‘.rc:l.'.-';-l;';‘ Ilexible in' order to tailor Lhe agsistance

U0 Ghe particular needs whieh energesas the resnlt of the othew NI

e livitiies),
@ving vorkshops cha cons ribute 1t

encoraging and assigting Lotin imerican nations in their efforte |

un Suind and duprove agriculfiral mariketing,  Sueh vouks QD5

Jaxie ) ) (i 1or j AL

Ly ing market 1 1m-
PLOTOMEenc  uo =9 )

a dorum foxr a4

nreiect pProvides 2 modeat amount dor matepial eu yport for w rkehopd of
tivla type, wiieh would supplene ! CICOM, LAMP and the USDA's (o
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This proeject will contraet
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rith

Lhe LAY Conter of

Michigen State University ond the USDA Yo provide fcchniecal

asalsiance ag

LANMD

Professional (L. A,)

ol Lo,

Profescional (retmpus-

based)

Graduste Nescarveh
basistants (1.,4,)

Tobtal muoi-montin
Personnel kadget
Terovel Budgoh
Other Costs

Total LAMDI Budset

TSDA

Short.-Wern Cossuliants

cel

Total Bud

L NATITETIRG VORGHOPS

Budiet

TOTAL

Y- 7h

G s /mo

e /mo

6 mw/mo

16 man/mo

510,500
5,009

IR A

$50,501)

Om

-0~

$10, €00

$60,500

4
Y~
[

men/mo

12 men/mo

o~

5 10nn/mo

H

1
Cman/mo

~s

{
$1h8, 000
18,000
10,000

176,000

-0~

$176,000

18 yman/mo

12 pan/io

48 wan/mo

‘18 yan firo

118, 000
1,000
10,000

176,000

<100 doyvi

$1h, 500

$1.0, 00

$20C, 500

“] R £y y- ’ v
12 ran/mo

& man/mo

V)

ran/mo
12 man/mo

B1h3, 000

$200, 000
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STRATEGY

. -

The strategy involved in this project is to provide technical,
asplstance in the area of egriculturel markcting to celected L.A. coun-
tricz und at the same time build the institutional capacity within
Latin America to supply assistance of this type in the future, The
approach may be thought of as "institutlonal apprentlceship", LAMP hos
over a period of five years accunulated considernble experlence in re-
aearch dirécbed tovard disgnosing weaknasgscs in agricultural moriketing
systens and in providing advisory scrvicesn to asgencles charpged with the

reasponpdihillity of murketing refarm. CICOM, and perhaps other Latls

fAracicon dnstitubtiong such as CEPA and IICA, will be inc: ingzly
voived in LAMY technical assistance sctivitics du

rendect,. As 4 reapull they should Lens )

veslencen and to cbinin flvat.hand ceperlencse 1

perebing Auprovenent huplesentation prior i I
biLity for bhoye notivitier in Latin Aqerica. A L1 y

imlin rloan dnotituiion as v pourco ol higli=le | techininal ti
O tion LAMD wili aepedy (B in further doeve plh Lhelr m !
Linining progrim which ghould also ephunce thelir partioulur ntatus

eentor of paveeting cxpertive, LAMY ond CICCM nhould bo prepared Lo
ngelpel other LA, incbitubivntt in developling or upgradling tralning 3ro-
preng in anrciculturol merneting,

Av adddtions) purt of Lhe pbratugy in Lo provida for verichops

.:]I .'-"-I.'l erorien wihilon vag n.»t'.' 1 14U pecumbated ¢ I ;'ll nae of l,,‘.f'

CTCOM, UG, Kunnae Btole Uslversit

Jy fnd obther gourcan of technionl ax.

portdas Lo dndividuade drom 6 Yargar pmbar of L.A, nations vho have the
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technicians in Latin Amerdcea who wid

T

a T > 1 1

U provide information off practical use lo declsilon-makers and

have the vesponsibility for

ir nation's marketing research and development,
. . w7
a Pagcociiimn: I.JJ".,—/JJJ-./_!'\--,:_: lJ.[“/:’U









http:tigricuilbtu.pl













ST e

= : x : i

- ‘.
“h
can provide a more ae
Provide a mor ertaln deoias Alsd i /
& more centain de sSion-making envivonment reducing ;
- i 1 z A . ..,.-_—'

marketing

for both produsers and






