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SU~RY - Summartze tn about 200 words the current pro~ect s1tuation, menttoning 
progress 1n relation to design. prospects of achieving purpose, m4jor proBlems 
encountered, etc. 

, . 

In spite of the f<lct tha the critic;)l il$Sur::llionsl"cp'<lrdinJl. the political - \ 
environment were faultv.~he AULD pror,r.Jm has ['ldYl·1.! u key role sUflPoJ'ting democratic ,..) 
labor ol'F,anization and strcngtheninr. thi ~ aldlit)· t o playa part in the devel0p.lT\..ent 
process. 

EVALUATION METHOOOLOGY - Oescrlbe the methods used for this evaluation, I,e. was It 
a regular or special evaluation? was it 1n accordance with the Evaluijtlon Plan 1n 
the PP with respect to timing. study design, scope, methodology and issues? What klllds 
of data were used and how were they collected dnd ~n~lYled1 Identify agencies and 
key Individuals participating .nd contributing , 

tHssion. AlfLD • .Jne I."hor Atl..lctl l' I ilef. IWI'(' l· ·v iew",!. ! ' !.· l '~o n"l Oll:;CI'\'.ltlon Of- J 
Union activities w('re m.ldc .Jnd discu:;dom. ,,' ith J. ,! <.' : iNIt!('f' :; " nd r .1Jlt and fi le union 
membcrs were held. 

Documents to be revised to reflect decisions noted page 1 (other side:) 

o Project P'per (pP) 0 L09 1cal fr,mework a CPI "etwork 0 fln.ncl,l Pl.n 

o PIOIT 17 PIOle .0 PIO/P a Project Agreement a Other 

L:7 This evaluation brought out Ideas for a new project --
• Project Identification Oocument (PIO) will fo llow, 
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[val atl on find i ngs abou t EX TE RNAL fACTORS , Id.nt;fy and di scuss major c~anges 
in proJect setting whi ch ha~e dfl impac t on the projec t , Examine continu i ng 
validity of assumpt ions . 

The Goe has viewl"d fr~e unions a$ incolIll .l : :1,1 l' .... ith !:ocio-political mode l , and\ 
lias continued to limit union fr('rnJ ol':"fo , f.ln v l l"il i ll It'.ldC'rs have heen appointed by_ t he 
Goe , I:lec t ed Union )...',Hltn's ol l ·!.! ~:ho ... j, ll' IIIlld: r'u l'" (J i ::CC"ltl'l1t "d t b t he: rovcl'nmcnt's') 
po l ici es due to thcir 1.1CIt of ::;UCC(, !::; ill 01 t iLi !.i L,!, I'tC!.lt l.'l ' 1 ' ~"!I:efits for ttu!lr members. 
Recent l y the Conc h.lf, "t,lI'tc'l1 slo .... ly I n lno::I'II, ill j!td il k.,l .r lli! ~;ocio - c.- c(j llom ic <Ircas, 
t he tight rein it Ilt15 la'll! 011 <Ill 11::i}I,'C'tf, of ('I,:II.!,JI! l if l' . TI.N'c'f·ol 'l', i.d tlLoug h ~ 
I mrort ant A!lsumrtiol\f, fl'om I,OI'ie.ll rr.1n ~ t!\,'('d ',' / : 11/'1', I ld V" t , ml too optirniG t ic, alld , 
pr o l,a l. l y I'cmili n so, it i!: 1'(I!,;sill,' li idl f r·()\,·: I,.· 1 ' : " ·: ' :·ll ll'r . I(~ !I , illtcr r .• l1 .:.tut1 l: xtcI'lla 
.... i ll chilnp,c thc Gac':; I'llJ kif! !; l'W,lI·J Itll { ' I' 11 11' ,ti,i::"t i n ll !: , 

Eval uati on fi ndtngs about GOAL/SUOGOAl - ror the reader's convenience. quo te t he 
approved sector or othe r goal . (and subgoa l, where re l evant) to wh tch the pro j ect 
contributes , The n des cri be sta tu s by citing evidence avai l able to da t e from specifi ed 
Indi cators and by men tioning prog res s of other proj ect s (whether or not U , ~.) whi ch 
cont r tbut e to same go al , Discuss caus cs-- cun pnJgress toward goa l be attrl buted to 
project. why shortfa lls? 

I, "!lm:,oc l' ';II!C' 1 •. ~ (1 1 Orl',illli;!'dti o :. !·, il tJ " ; ! ~" ,1 :',' . ' "; i: t, 1''J 'I '' l'~:i ''lil ;1rocc~~ , 
2. ~ ,ljntcnance o f ;1 ;/' o.!(', d , '/' :fH:I', 11 ic d ill ! i t'! i 1 il .Ill\' 1101,-. , II irncd tr.l{!o un i o n 
rr:ovemcnt in Chile" 

Thc unwillini'nc~!", of GOe 10 illlc ...... \l n i (. n~ ' rJ oIi.: tivcly [I 'ono te .... o rr. l.lr~ rights has 
not on l y hcen Ch,111"I I,I'.I'f! 11\' the )'T'I !\IpC'l f It 'nl'qlL! 11"1 '1' h,l :'; .!l!l (J I.('cn I' I'O ... ·illp t.l i ~Siltis­
f action i n other union !:ccto,' S , Tlli:; 1,.1r I~'" t. ' I",q , ill dOc:ur:h:llt:: . pr e ::; :; con f('r cncf:s, 
meetinp:s with p,overr.ml'llt o ffici il l !- lind ~PC I!cJlt':, (I ! union lc.1tl ('r~ il t mcctini'.s .... ith 
President Pinochet . \" \'(.' 11 t hourh pol i 1 k;lI it~t ·td l I .... ('CllI l IIIU t' :' to il rf l UcnCl' union l eade r s. 
As union~ find thCr.'Iscl vl'::; in t hf' f C' rl'fI 'Cl1lt o j JoIt :l l' fO I hurr,,1 1\ rir.tt ~ ~. t hcy hilVC moved 
to Lreak their dependC' nce on politi <.: .11 i,.lrl i t:! . , ~'h:~ run bc :.et:1l i n i nterviews with 
and statcment,'; of thci l' l!:'oJder:o , ". l I'LIl h.1~ :,1.1\'(0(: .1 c'.'c l " jvc r c lc in c"couragine 
a nd motivatinr thc!;c .1 ttitudc:o and I' 0 ~;itio l \f" 

n Group of Ten - ~;or:l l'tir,\cs rcff'r1'cd t n .1:: t tH' " Di a .'lr.licor;" i:. 
unions a nd their l ei1I! I.! I '~ 1' ('!> o lved 11(" t o t c Cn.' I·Ul'c! l ,\, tt (' r.oc, 
to be the only cO!1l.'!;iVl' ci(!mC'cr',1t i c l,ll or h lue" ill ,h.! C:OUllt t''! ' 

"·l""· ( ..... . . . - ~, 
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19. 

EVllult.lon ftndlngs about ~URP.OSE - Quote the ap.pro ved project purpose. Ctte 
progress toward each End-of-Project Status (EOPS) condItion. W~en can ac~l.v.­
ment be expected1 Otscu~s causes of progress or shortfalls . 

a, "Maintain a lal;or moveme nt Io: ldch is ~, lIowl lJlk !".1! .l o ., I out tile OI 'I!I,.Hicils of democratic; 
representa t ive labor orr.an iz<ltions", t. "PI'l':; l , , ' \'I' elr,d CXflilTid la Lor lcad cl"zhip 's interel 
in sceki np, a demOCrilt~ic.,lly ori('nt~d 1.1 1'01" nov ('r" IL I. ;} nd pl'ov·ioe {·he 1ol/;or , oventent wi·tb 
a continuity of (!x peril:nct: dnd tr.l inctl t!l't:locr.1t it l .d o l' le", eer :; " . 

Duc t o current C.OC policics , l: lI iu ll clcct iol\:; I~ .l m ro t t..c held nor. arc lhey ee in$? con­
templ cl ted . \ Arart fror:1 AlfJ.il prClrr;)n ~;. vcr\, 1 it t ) t ' i !. heinr done to give workers an 
understandinp. of tllell' "ole in del',ucl'.:nic l .:J! u l' \l l1 i {'I1~ . ":u::t un ion education i::: directedl 
at leaders and most or it i::: l:1ore ill d u~tri'11 l'!' ! ,l : i l' I!!: (" 1)1:1 N lploycr point of view. AIPLI 
is tbp. only ol"p,ani;',utl o ll \.'hicll a$!',i:;t!; Ulliol1!', i l ~ · I "H"(J til! r. cou r ses for rank-<1IHJ file), 

~
ue to limi t ed resoul 'cc!> ,wd la c!. or f1.ov ,: rr.I:lI·111 IH' I'I ' i~ : ~i O Il t o c o nd uct COUI'!'iC:; directed 

at the rank and fill'. the der.lilod f o r till:: t\'!'I' 0; t.: OUI' :;(' rdr exceed:; AlrLD'::; ab ility to 
rov ide them . 

Thruur. h papt i d ,' il t iOIl in t he (' 1" ' Up o r 1'(>1: , 1 \'(' [.11 '1:1 J.J!J(l r COli r cdcril t' ioos - Tr i unfo 
Campe s i no and LiLe rl.:lI! - .1rl' in di l' l'C t ':10 \~ ill: I'1' 01 I,,' ll l COI1tnc t '"j til li le urbtJ lI 1.11oor. movemc n1 

~I!owever , AlrLD has l e l.·11 una ble to pl" Ividl' COUI': " '! t u C,l l: ,I'f: :: i r.o l a l u r bOP lhe GDC has no t 
permitted any educ.1ti ol1 .Jl .lctivit y d ir,'c ll'd .Jt C ,1 m~ C ~: iIlO!;, 

2 . Throup,lI Decree 19 B more .Jilt! 1:IOI' e l'lt'c le t! 1,' ,1<:" 1':; .:J re Ll'inr r cp.lilced b~/ r,overnment 
appointees. This I I'end m.IY Ch.lI1J',I' ",'11('11 Ihe lit ' ''' !. I ~ C' " COt~ l' i s p l'or~~ l£:ated b.Jt the p r oject 
tarp,et s will p r o ba hl y not be re,1c hc,d ulld ('I' II I'( ' !\I'1.\ c i l' clII'I:; I <lm:c!; . (COllt.) 

Evaluatt on fInding' about OUTPUTS and I/iPUTS - /lote any particular Success or 
dtff1culttes. Comment on signif1 cant management ~xper1ences of host contractor. 
and donor org5ntzattons, Describe any necess ary changes 1n schedule or 1n type 
and quantity of resources or outputs needed to aclileve project purpose, 

nue to the red uc e d numher o r COU I '~ l' r, ri vl'l l I t i~ pe l' JOI! ( JII ) <.1 11<.1 t he olJstilcles t o 
obtaininr, permission t o conduct tr.Ji ll i llJ' c nu r ~ [':: <I t lI il 'hel' ll'\'(' 1:: , ,,11 c ou rs (>s were on 
t he basic level, !i<1:;ic le vel COUl '!J es h.1\'e Il" '11 ;,'<'11 <1l l c l1c!C'd tl nd very successful . 
~ithin current [und inr. cClnstaint:;, !:'r.lphtLS i:: i :: ~,'i:J1' t", iV N' i 'l i !l1.lf"ily t o l arge l'eeional 

\ basic co urses to re.l c h t he r.i.J:d mUI" !l1It:lho l' o r u: ,jltll I NU It>I ·::. ,\ll \rnur h a h i p,h e r funding 
level ( input) would l ie nccess.1ry to dChieVI! II .· l' (!ur..3li o n o u q ul .:; dcscri uN!, additiona l 
fundinr. alone is 1101 cf1our, h, A Ch,lIlr,l' i lf CDC ' :. i 1l 1ic$e!:. woul t! .11::; 0 be 1' (;!,]ui l1 ec for 
such a pror,ram to hl' erlect iv e. Tht.' I n lcrn,ll i t1lltd Trade !' (!Cl' l' till'i.ltes htlvC offered 
a voJrlcty of services ""ilb four or the !'! C C I'l! l<II ' : " ll~~ (I'TTI , Cher.dc .l l , ITT, nET) being 
the most active. ~:o " t of the Cdu()il ti o r, ,1 c ti \'i li l! !l t he :; 1l(l v{~ ~rom: erec h.lve been cond uc 
ou t side of Ch ile a ltho ul:1l s omc 11SS.t:;I,lIICl' II,I !; I " t'll i'iVI' lI 10 Al n ,u l ocal P:'op. r 'lms, 
Participation h.JS been above out p UI !: 1.11'17Ct Ct! , 

rinally, althour,h a numhE'r or " Clei ,)1 p r·oj t ' l.! l~ IId vc )1.' 1' /1 I,repu l'eu , t:le i r fj u<11ity 
(i,e . ll1 d of .~ eas i li ilit y ) has rt" lui r t·d I hu t l lll" ! !I.-' iJ i :> <ll 'i q'o \'ed. 

UNCLASSIF I[O 
......... I"'" (, ........ , .. : 



, 

l 

20, Evaluation findings about UNPMNNEo EFFECTS - II" project hod any un •• pectea 
results or impactl such as c~anges in soclal structu re. env1ronme~t, technfcal 
or economic sltuotlonl Are these effects advantageous or notl Do the~ requl 
any change In plonsl 

/ 
AlrLD education ilctjVH.lCS a l ~d C(llilact!i t-ly ,'dl'! ,!) I'cp:'!'scr:t-iltivc have been limiteCl 

(i n br ~ <ldthl: ut have hat! .. sir.nific<Jot 1l:1P.1ct m: :;('J"c tC'd " iwoJpcr:1r:nt, Hitary and governmen1 
N.eures . This influence could contr'i hutc t o rW I't ' \l 1L.tcP~l.1lLdjrlj', and li bc r Ijz i ng tendenci, 
in Goe po l icies. Thr. r'cforc, tt: i!: tYiH' o f cunt.h't i!.: Ircdllr r.r:!pil.1s izc. 

71, CHANGES In DESIGN or EXECUTION - [xphln the rotl o", l . for any proposed roodlfl catlon 
In project design or execution whi ch now appear advisable <IS a result of the 
preceding findings (Items 16 to 20 above ) and whi ch were refl ected In one or more 
of U:e acti on decisions listed on pa9~ 1 or n o t~ d In Item l S on page 2. 

There ilre seriour. c!oubts ,lllOut th e \',l li tJ iq' o ! lh ,! l!".portull t 1I:.;~umpti ons .1nd the 
ilttainilbility of the J.OP ~; ro r the ill·oj e c t. 1101. (·\''' 1' , !;i!)ct: t!II ' CDC intends to promulga te 
il new 1.1Lor code ilnd soci.1} sc['uritv It· l'i:.;l.~ ti o ! . ! 'p \' ic"~ of th{· I'rorril m Oesii~ n should 1;c 
postponed . Proposed Ch. L !lP, C~ s ho ul t.! d 'o.',lit tl h' LLI.'.'t'iJinl'. ,1I:d ~t\ll;)' o f t hc:. ·l!c .... l. ce i~ lation 
ilnd be rr:ildc 'o.' ith tlds ill r.dnd. 
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l2. LESSONS UEARNEO - What advice can you give. colleague about development strlteqy,-_ 
e . g., how to tackle a simflar development problem or to manage a similar project 
in Inother country? What can be suggested for fol low-on in this country? Similarly" 
do you hdVI any suggestions about evaluation methodology? 

Llmited resul ts Cilll be expec ted of .1 jl l 'pi l'!; l whict. "UII:; Coul,tcr to the ~ 
• hilosophical and po l icy ruid clint·s of a p,OVC I' !;r:cnl. lio"'c vl'r , ttll~ ability ~: ). 
~ project to present viahle clllcl'ln.lt iv('s wid ell ,' !)' I. t nev er Itf: conSIde r ed ~ndcr 
th repime's institutionoll slrucUlI 't' , r.l il •• ('S till' (' [f(Jr,t .-we! f' l:;ks very L1dV1SLlblc, 

C I ' . h 
The most important elc:mcnt of such Ill! CfCO I ' l .l: ~ It I C_!:.I~P P()~t i'lV(:1l to sue d . ., 
project as a viaLlI.' <lot! respect<1t' }I' ,~ltcl'I.l< l t~\·", , hI:, ',.I[.h level sup[)ort 1 .. 
essenti a l for the success o f the proJ ec t In 't ~ I' o :~ l l\a::lc r,Oiils. 

!J. SPECIAL COMMENTS or REMARKS (For AID/W projects . 'ssess likelihood that results of 
project will be utilized in LDC's) . 

( II R I STOP HE R 
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