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8. PRCJECT TiTLE
‘rae Labor Development (AIFLD)

s. PROJELT ’ 7.0ATE LATEST PROP 3. DATE LAYTEST P|P 9. DATCE PRIOGR PAR
DURATION: Began FY __ 64  Ends FY_GBL1 Unknown

10. U.S. o. Cumulotive Oblinﬂ b. Current FY Estimated c. Estimated t to completion
FUNDING l Theu Prior FY: Unknown 1 Budger: 3 125,300 l Ahei Crem FY: § 610,000

11, KEY ACTION AGENTS (Contractor, Participating Agency or Vol%
a. NAME p PABA OR VOL. AG.

Anerican institute for Free Labor Develoobment AID/la--C-73-10

I, MW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A ACTION XV 8. LIST OF ACTIONS C. PROPOSED ACTION
USAIOI AID'W | HOST COMPLEITIONDATE
[ " - .
e ALFLD Development Proaram Srant coverinc
credit programs for lower income «roun
(mef: AIDTD Circular A-144). B3
D REFPLANNING REQUIRES E. DATE OF MIS8I1ON REVIKW
REVIIED OR NEW Dzwop Dmp Dpno AGDDIO T D pPio/C DPIO/P April 29. 1977

PROJICTY MANAGER TYPED NAME, 8IGNED |
ditliam 7, Pollack
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5 1l. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS .
A T ORTACTIORIAGENT B. PERFORPANGE AGAINST PLAN.  JIC.MPOKTANCE FOR ACHEVNG

UNSATIS. ouT- PROMCT PUBPORE [X)

GONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY. | FACTORY | SATISFACTORY |s7ANDING | LOW MEDIUM HIBH
AGENCY : \ 2 3 4 8 [ 7 1 2 3 4 (L
" AIFLD X " X
d.
3.

Comment on key factors determining rating e

Tn addition to doing a superb job carrying out the program delineated in
thoe Contract, the Contractor assumed additional responsibilities when a
Mission=sponsored augmentation was approved after the inception of the

contiract year. The Contractor did an excellent job in accommodating the

new requirements and seeing to it that they were carried out in exception-

al fashion.

| 2 3 4 5 [ 7 [ 2 3 4 s
4. PARTICIPANT TRAINING x :{
Commen! on key foctors determining raling
[ 2 3 4 ] [ 7 \ 2 ’ ] )
8 COMMODITIES x $
Camment on key lactors delerming roting
1 2 3 4 s [ 7 \ 2 3 Il ]
a, PERSONN EL N
8. COOPERATING M/A
COUNTRY
b, OTHER
sl X X

Comment on key lociors detetmining rating
L]

The GOCR exonerated commodities donated to recipient organization £f£rom
cusitons duties. Program not government-to-government and no direct
GOCR participation involved. Supplementary GOCR assistance expected by
rocinrtent organization did not fulfill expectations.

7, OTHER DONORS 'I/A

' (See Next Poge for Comments on Othar Donors)
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IIl. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDIGATORS
FOR MAJOR OUTPUTS

TARGETS (Perceantage/Rate /Amount) 1
CUMU- . CURRENT.FY /1 ND OF
LATIVE ¢ (LUK
PRIOR FY | ToDATE | TO END ey 18 | ey 72 ol 3

Cducational Seminars
conducted by
instructors.

PLANNED 45 45

ACTUAL
PERFORM-
ANCE

REPLANNED

Bducation Seminars by

graduates of above
training course.

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED [

e b oromenng ALELD=

sponsored Coops,

PLANNED

BER¥O M.
ANCE

LR v b«'f-."'r

REPLANNED

Imion=-sponsored

social projects.

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED hHehit o Ao

B ngLI}T A‘I'Wgui‘? TORS

COMMIINT:

A data ref
) 7

11 Flects end of AIFLD Fiscal
977 (3/31/77) and not USG EY 1977 (9/30/77) .

Year 1

COMMENT

COMMENT:
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IV. PRCJECT PURPOSE ) '
A. 1. Statement of purpece as currently envisaged, 2. Same as in PROP? E YES D NO H

To build a structurally sound and responsible democratic union movement
which can successfully defend the economic, political, and social
intevests of its moembors.

8. 1. Condlitions which will exist when
above purpose |s achieved. 2. Evidence to date of progress teword these cenditions,

1. Increased number of organized |l. Increase of union membership by 5,397 during
workers i both urban and rural FY 1977. ;
areas. .

2. Increased number of collec- 2. Two new contracts signed as of March 31, 1977.
tive contracts and qualitatively

imoroved.

3. Professional, financial and !|3. No progress noted.

administrative control of unions.
4. Uinancial self-sufficiency. 4. Additional dues-paying members added (see #1) .

5. Tndependent. system of pro- 5. Existing co-ops strengthened during the year i
ducer and consumer co-ops. through training of personnel. I
0. Tnoreasad solidarity and 6. Independent National Teacher's Associaitic: ‘* 7))
cooperab Ton saong demoerat e provided Costa Rican Confoderation of Democima iy

Labor orvanizal ons part icularly iorkers (0CM) space to hold ideoloaical saminar

mat il asssistanee at the loeal frvo of charge. Othor instances of mutual -

lowel, ation evidont during year and in some cases le @

merqger of independent uniorswith CCTD (Atlantic |
Railroad Workers, School Guidance Counselors) .

V. PROGRAMMING GOAL {

A, Srgtement o' Pronrummmg GM|

To improve the economic and social lot of the working class through the
Dovelopment of a iree and Independent Democratic Trade Union Movement, to L
1ncrease the participation of workinag class groups in the political,

sovial, and economic life of Costa Rica.

B. Will the cchievement of the project purposs moke a significant contribution 1o the progromming goal, given the mognitude of the national 1
problem? Cite avidence.

Vi, Boemocratic unionists have access to President, members of Dxecutive :
Wanech and legislators and can influence policy decisions. Increased
Screnath and cohesiveness of movement increases influence wielded by
denocratie labor leaders on direction and content of social welfare program.
fages and fringe bene fits (housing, coops,children's education, medical

care) obtainpd-through' ¢ollective aq1eomentq are agreater for“trade unionistg¥
than non-union laborers. [In addition, trade union members, through their
unions, wield greater political power in influencing GOCR social welfare
}\:nqmnm than unorganized workers. EIxamples of these two voints -- the Petroleum

Jorkers Union: obtained oclucatmnal scholarships for its members!' children and sports and
school subsidies in its last collective acreement. The llational Teachers Association and
the Turrialba Agricultural Workers Union secured GOCR sponsorship and financing for low
cost housing projects for their members.






