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American Institute for Free Labor Development

AID/1a-C-73-1

(AIFLD)

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

AL ACTION e

ULALD

B. LIST OF ACTIONS

ALD W I m)f;ti

C. PROPOSED ACTION
COMPLETION DATE

l |

|
X | , Local and Washington officials should continue to

| take advantage of every prudent opportunity to

i impress upon appropriate Chilean authorities and
international labor organizations the importance
of open lines of communication to the labor
movement and the necessity of a democratic
Chilean labor movement for long term economic
and social development.

Encourage additional ITS contacts with Chile's
labor movement and provide additional funding if
required.

¥ Not available at Misgsion
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IV. PROJECT PURPOSE

A. 1. Statemant ol purpose as currently envisaged,

2, Some os in PROP? D YES D NO

To develop a self-sustaining, socially responsible and democratic Chilean trade

union movement,

(Note: Dual purpose per February 14, 1977 Logical Fr:...ework is as follows:
1) Maintain a labor movement which is knowledgeable ..out the operations and
advantages of democratically representative labor organirations.

2) Preserve and expand labor leaderships' interest in seeking a democratically

oriented labor movement and provide the labor movement with a continuity (cont.H?ﬁe

8. 1. Conditions which will exist when
above purpose is achieved.

2.

Evidence to date of progress toward these canditions.

a) Trade union movement
generally apolitical, socially
responsible, and concerned with
bread and butter interests of
workers,

b) Trade union movement
officials elected through free
and democratic procedures.,

c) Key positions in unions,
federations, etc. encumbered
by adequately trained personnel.

'
H
i

U I

- For the first time some labor leaders are
establishing directly their own labor contacts

with appropriate local and government officials

and international labor organizations rather than
making contacts through political party officials.

- The GOC still forbids elections but there are
some indications that the ban on trade union
elections will be relaxed within the next two years,
e.g. recent speech by President, and inability of
GOC to send union officials that are accepted at
international conferences.

- An estimated 15 to 20 percent of current major
union leaders have received AIFLD training.
Education levels in Chile are generally high.
Individuals trained under this project would

become union officials if there were elections
thereby incrcasing the number of union leaders with
AIFLD training.

(cont. page. 4A).

AL Stotement of Poagrammn - Gaond

V. PROGRAMMING GOAL

Improvement in the well being of the working class.

(Note: Dual goal per February 14, 1977 Logical Framework is as follows:

1) Democratic labor organizations playing an active role in the development process.
2) Maintenance of a free, democratic and politically non-aligned trade unio"(cont.page

. Wil the achircement of the project purpose moke a sianficant contribution to the programming goal, given the magnitude of the national

problem? Ciie evidrnce,

4A)

Although the achievement of the project's purpose will definitely contribute toward
the goal, progress over this PAR's timeframe has been limited to building and
preserving the base for a free and democratic union movement. Organized labor
has been sensitized to their economic situation and union solutions to gaining a
higher standard of living. People trained in project supported programs and
seminars have been able to present their problems to local authorities in a
manner which has enabled them to maintain widespread support for the Chilear

labor movement.
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IV, PROJECT PURPOSE
2. Some as in PROP? D YES DNO

. Slotoment of fuvpou as currently envisaged.

(continued rom page 4).

of experienced and trained democratic labor leaders.)

Conditions which ~ill exist when
obove purpose is achieved.

[{

2. Evidence to date of progress toward these conditions,

ontin € 3]
d) Confederation(s) financially
and technically capable of
providing training required to
maintain cadre of adequately
trained trade union movement
officers.

e) Trade union movement able
to aggregate and pursue

effectively interests of workers,

rural and urban.

- GOC has blocked formation of a central
confederation. Stronger federations are able to
provide some of their own training needs. Union
dues ''check offs'" continue. The major problem
the confederations and federations have is to
receive permission to hold courses, Their
technical ability to provide training continues to
improve (15 trainees returned from the U,S, last
year). Their financial ability to provide training
worsened over the last year due to continued high
inflation and the loss of membership.

- There was no forward movement toward this
EOPs over the past year. In the absence of the
recognition of the right to strike, it is doubtful
that this condition can be met. The government

is considering a decree law which would restructure

union/management/government relationships and
provide for compulsory arbitration.

V. PROGRAMMING GOAL
TA Statement of Programmng Goal - T
(continued from page 4).
movement in Chile.
0. Will ”\n’u(hwvrmr'\' of the project purpose make @ s1gnificant contribution to the programming goal, given the magnitude of the national

problam? Coe evidence,

(cont, page 4B)
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IV, PROJECT PURPOSE

B. 1, Conditions which will
exist when above purpose is
achieved.

2, Evidence to date of progress toward these
conditions,

(continued from page 4A),

f) Major federations affiliated
with I1TSs.

EOPS per February 14, 1977
Logical Framework

l.a, Workers who have entered

the labor market since
1970 are prepared for

We are not optimistic that this EOPS would be
advanced if that law were passed,

- Little prngress was made toward this EOPS
during this period (see II 7d.). Some 1TSs, such
as the metal workers, were hesitant to re-establish
contacts in Chile, Additional AID/W effort in

this area seems appropriate since it is doubtful
that the GOC will encourage renewed contacts

(see list of actions on page 1).

eventual free union elections,
b. Union elections are held with

the full and democratic

participation of the member-

ship.
c. Farm labor organizitions
have direct consultations

with the rest of the labor
movement on questions of
mutual interest,

2.a. Major Confederations are
led by democratically
elected representatives.

b, Five of the sie copper
workers federations are led
by democratically elected
representatives,

c. Confederations and federations

plan, organize and carry out
training courses for their
members,





