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1.PROJECT NO. 2, PAR FOR PERIOO: 3, COUNTRY

998-15-410-101.17% 3/31/175

™ 1/15/76 . | Nicaragua

4. PAR 3ERIAL NO.

18-

3, PROJECT TITLE

T U

Development of Free and Democratic Labor Organizations in Latin American

countrieg (Manpower Planning, Development and Utilization)

6, PROJECT

7.0ATE LATEST PROP 8. DATE LATEST PIP

DURATION: Begon FY __f4 ends FY_80 | LA Regional Project

9. DATE PRIOR PAR

Jan. 16, 1975

10. U.S.
FUNDING

o, Cumulotive Obligation

Thru Prior FY: $1, 411, 000

b, Current FY Estimoted FY 76 |¢ Estimoted Budget to completion

Budget: § 118. 000 After Current FY: § 575, 000

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

o, NAME

b, CQNTRACT, PASA QR VOL. AG. NO,

—American Institute for Free Labor Development (AIFL.D)

_AID/CM/1a=C=73-10

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

USAID| AID'W | HOST

B, LIST OF ACTIONS

C. PROFPOSED ACTION
COMPLETION DATE

0. Wt PLANNING REQUIRES

NEVISED ON NEW: [:lpuop DPIP

[:lpno Ac.[:lpuo’/T [:]moxc Dplo/p,
. . 4

E. DATE OF MISSION REVIEW

PROJECT MAMNAGEHR, TYPED NAME, SIGNED INITIALS AND DATE

Thomas C. Ferguson ~—

Z
MISSLOP BIRECTOR: Tva,N(u,!.'S}qNE,_D |N|T|A)h AND DATE
- N ! b

Robert E. Cufbertson, USAI Diretior
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11, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

—— T = e

A. INPUT OR ACTION AZENT 8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
ATYFYC TR ST PROJECT PURPOSE (%)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACIONY [graANaING JLOW MEOIUM HigH
AGENCY 1 a 3 4 [] (] k4 A] 2 3 4 |3
'-AIFLD X X

2.

Comment on key factorz determining rating
Contractor has had a fair degree of success in making AIFLD assistance available
to a greater number of unions. Almost all objectives should be met by end of . con-
tract year. Training courses are on schedule, all organizational objectives have
already been met or exceeded, and collective bargaining objectives will be met.
Dues collection objectives for all unions receiving AIFLD assistance will probably
be met (the objective with regard to CUS has been exceeded) but social services
objectives will not be fully achieved.

1 2 3 4 L] 7 1 2 3 8
4. PARTICIPANT TRAINING x x

Comment on key factors determining rating

1 2 3 4 ] 7 1 2 3
5, COMMODITIES k x °
Comment on key foctors determing rating
t 2 3 4 [ " 7 1 2 3 4 [
a. PERSONNEL N/A
6. COOPERATING
COUNTRY
b. OTHER N/A
Comment on key lactors determining rating
1 2 3 4 S5 6 7 t
. 7. OTHER DONORS N/A : ? ‘ i

{See Next Page for Comments on Other Donors)



AID 1020-23{10-70)
PAGE 3 PAR

PROQJECT NO.

598-15-410-101

It. 7. Continved: Comment om key fucters determining reting of Other Donors
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COUNTRY

Nicaragua

PAR SERIAL NO,

78~

11, KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage/Rate /Amount)

CUMU-
FOR MAJOR OUTPUTS Ve CURRENT FY 78 END OF
PRIGR FY | TODATE | To END FYJ8 | Fv.T1 | PRosECT *

Basic courses for union PLANNED

ACTUAL
members PERFORM-

ANCE

REPLANNED:
Intermediate course-worik |PLANNED
seminars for union mem- ACTUAL

FORM-

bers ANCE

REPLANNED ”.,. :

Advanced courses for

union members

PLANNED

AC;UAL
PERFORM-
ANCE

REPLANNED[ 7

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

\

Nty
g "
2B

'0\

S R

8 Q
F

UALITATIVE INDICATORS
OR MAJOR QUTPUTS

t,

“°AlY data as of 1/15/76 with complete figures for
Calendar Year 1975.

COMMENT:

COMMENT:

*Figures based on continuation of project through /.

1880,
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1V. PROJECT PJRPOSE

\. 1. Stotement aof purpase os currently envisaged,

2. Same as in PROP? L)ves [lwo

To educate and motivate a substantial number of labor leaders in the principles
and practices of current democratic labor relaticns and assist them to similarly
prepare their rank and file for effective participation in trade union activities.

B. 1. Conditions which will exist whan
above purpose is achieved,

2. Evidence to date of progress toward these conditions.

1. Approximately 10% of labor
force will belong to democratic
labor organizations with majo-
rity of union officers having
completed advanced AIFLD
training.

2, 080% of AIFLD assisted
unions will be covered by col-
lective bargaining contracts.

3. Dues payments will have
increased to point that democra-
tic trade unions can function
effectively on their own resour-
ces.

1. During the PAR period 2 construction unions,

11 urban unions, 7 teachers' unions and 3 rural
unions were organized. The Esteli Workers' Fed-
eration was reactivated and the Confederacion de
Unificacion Sindical (CUS) was reactivated with new
officers elected. AIFLD assisted unions account
for about 3% of the labor force, with over 400 union
officers who have received advanced training.

2. Approximately 75% of AIFLD unions covered by
contracts. Four new collective bargaining contracts
have been negotiated, with three others presently
under negotiation. Percentage is slightly lower than
last year due to increase in number of unions AIFLD
assists.

3. At present 70% of CUS affiliates are current in
dues to the confederation with approximately 30% of

members of all AIFLD assisted unions paying dues.
Dues check-off clause is a goal in all ollective bar-

V. PROGRAMMING GOAL _gaining contracts, and is included

T A, Statamont ol Pragramming Goal

in 3 of the new contracts.

‘To support private sector participation in the development process and increase the ac-
pgess Lo financial and technical resources of the lower income groups. (This specific
project will concern itself with the development of a free, democratic and effective trade

union_raovement in Nicaragua, )

B3, V!l the achinvemen! of the project purposo make o significant contribution to the programming goal, given the mognitude of the . : ional

problam? Cite evidence.

‘fhe organization of effective unions

has helped low income workers in Nicaragua secure

better wages and working conditions. Government entities and private enterprises are

gomewhat more sensitive to the demands of unions and more responsive to the needs of
workers. This extends to the nonunion majority who benefit from the gains made by the
+1 ande union movement, Contributing to this trend, project by completion will have pro-
vided tradc union training to more than 10, 000 workers. This will represent a sizeable
gsegment i the trade union movement which currently numbers approximately 37, 00Q

almost 6% of the total work force.






