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1. PICFORMANCE OF KEY INPUTS A14D ACTION AGENTS 

A. )IPUT On ACTIDN AGENT H3.PrI-rOtMANICl AGAINST PLAN C.0412OH"1 APICt4 FORl ACHICY04,0
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ko h.qitco"00#0 t# Th; Contractor cotne evr ucceanful in achiovin-g
the objectives of the Paragua Program Appendix of the regional contract. There vero 
haoever, uso naecaousy reductions in th. local training activities partiall.y because of 

so I I saftI+ .Ithe oniisaion at certain coats in the contract budget and because of the continuous in
creas of local coots. The Ex..Alwim Asm. continues to sponsor basic evening courset 
wAn their efforts have b~an ror ffectiveU coordinated with tbe CPT tic vell ams AIMW 
The Contractor has been able to encourage individuAl uniops to sponsor their own course 
In aonection with the overall ATYW education plan. Thus In this yoar tho 3:x.Alu~n 
have preontoe4 7 basic evoning coure'oa far 193 participants. The CPT mcatc.a4n4a1n" 
the fts. lwmu thiah the CIT leadership caw as a potentil threft to It# poer. Now-. 
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Thoro aro no othor donors. 

III.KEY OUTPUT INDICATORSAND ARqGETS 
A. QUIAN74TATIVC INDICATORS 
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Ill. KEY OUTPUT INDICATOR AND IAGT 
A. QUANTITATIVII INDICATonsY~@~ 
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IV.PFOJECT PURPOSE 

A. I- 5emqtOf pop. as evirenoly onvlsae., 2. Sam$ asIn PROP? yes N0 

A stronger and more democratic trade unio' movement in the urban areas.
 

a. 1.Conditions which will exist %hen 

above purpose I ohleved. 2 Ivld*nAc 10 dota of Progress toward those conitllons. 
1. Total union Membership in the L. No measurement Could be made due to the lae)k of
industrial sector from a 1972 statintics.,

estimate of 16,000 to a total of
 
35*0M bY 1976.
 
2. MOes Paying mobers will Climb* 2. SBnam'aa above.
 
from 7,O00 in1972 to 13m005MIn 1976.

3. Two new Fedvrations will have 
 3. To date, there are 7 Federations formed andbeen formed between 1972 and 1976 funotioning, Two more will be formed in the area,
for a total of eiaht. of Entertainment and Sugar Workers. Alto the Transport Federation will be oxpanded to Jnclude virlino
 

personnel and taxi drivers.
 
* A. Fedorations affiliated to 1% 4. All Fderations are affiliated to the CP?. 

Confadcration. 
5. Frcer y o1~ted win lcdor- . e.cent elections il two @4elatito Acdonatr~tedship. cpa1cto treodma in the election procec,.
6. The Contederatn md Fedora- 6. 1o proreuN made duo to CPT's lack of Atmdur.rponsor 50 basi inter.t sm.. awl 15 Maoreover, it eOdUcAt activities revertel toOle. pr..usodiatce ducattoml actvitles a Maturely, it m1ght be a tolitically or.ientcd proaranyear for fres 11P.0 to 1,00 parti. instead Of Aprograi dei~nd to strerrtbrn free ond!
eip~nL., demoratic trwo =iions. 
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