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Il. PERFORMANCE OF KEY INPUTS A'D ACTION AGENTS

0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

A. INPUT OR ACTION AGENT e — PROJECT PURPOSE (x)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | . SATISFACTORY |syanping |[Com MEDIUNM HiGH
AGENCY \ 2 3 4 5 [} 7 ] 2 3 A 5
1. AIFLD X X
2,
3,

Commont on key focters determining roting

As predicted in the previous PAR, the contractor has maintained a high'level of
performance during appraisal period. Almost all objectives for contract year 1873

were attained, and essential groundwork was 1aid for continued high performance
during comiag years.

4. PARYICIPANT TRAINING { 4

s, e

Cammzit on bay facters detormining rating

' 2 3 4 ° o 7 1 2 3 4 3
5. COMMODITIES X X
Comment on key fociors detarming roting
] 2 b 4 3 4 7 1 2 3 4 b
o. PERSONNEL \
6. COOPERATING A N.A. ’
counTnY A
b. OTHER N.A. ’
Commzont on koy focters determining rating
1 2 s 4 L) 7 1 2 3 4 Y
7. 3THER DONOHS N.A. v

(See Noxt Paga for Commonts on Other Donors)
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il 7. Contlnued: éqmmon' on key foctors determining sating of Other Donors
. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentoge /Rate /Amount)
A. QUANYITATIVE INDICATORS como 7";
FOr MAJOR OUTPUTS | '[: CURRINT FY u 4 END QF
PRGN TODATE | TO cHD Py 14 Fv 19 | Frosicr
PLANNED ( 25 - 375 5,797
Besic cowrses for union ' Unk. | 250 i 15 400 ,
members AcTuaL AR o o cr
Ahgg ™ 30456 | 351 ) 1 .,
REPLANNED o
Special course-work PLARHED | Fnk, 86 - 175 200 3,00
remitors for unton membars [aeruae ' .
- FENUORM- 75 y .
AVCE . IL‘W"_ 171 - e -
RENLANNED '
Residentiuzl courses for PLANNED Unk. 31 - GO 70 780
union members ASTYAL T
e 409 | 31 - .
REPLANRED .
Coarapesine progrrm PLANRED F Unk, | 125 - © 275 | 300 1,718
ACTUAL .
" . [ 2 .
A I W
REPLANNED e e

8. QUALITAYIVE INMDICATORS
FOR MAJOR OUTFKUTS

COMMEAT:

All data as of 3/31/74
Y 1013,

with complete figures for

COMENT:

COMMENT:
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IV. PROJECT PURPOSE

A. 1. Stotement of Purpose as currently envisoged, 2, Seme os in PROP? YES l:] NO

To educate and motivate a substantial number of labor leaders in the principles and
practices of current democratic labor relations and similarly prepare the rank and
file for effective participation in trade union activities,

8. 1. Cenditions which will exizt when

above purpose is cchieved, 2. Evidence to date of progress toward these conditions,
1. Union officers trained by AIFLD 1. During FY 73 six new urban unions were
will have incorporcied approxnimately organized, Membership increased in campesino
15% of organizable workers in sector cnd o cempesino federation was forined.

Nicaragua into free demosyatic
lebor orpanizetions,

2. 807 of workergs bolosging to {roe Z. Objeetive of three new colleative barpaining
o r J 'r.) 13

dermociatic unicns vill ha covercy ggreemenis for FY 78 was fulfilled,

by cerntracia,

3o Union memwbors will sugpport - 3. Dues payment (o CUS increased 20%. Collectiv
trade union racvement through bargaining controcis were approved by democratic
inereased dueg peyments end por- vote and union cfijcials in AIFLD assisted unions
ticipation throuch democratic were democratically elected including new leader-
process making it posaible for ship for CUS and teachers! confederation.

unions (o funciion effectively on theix
own resources,

___________ § V. PROCRAMIING GOAL

Av Statenwnt of Peegromming Goal
To support private soctor parieipation in the developrent process and increase the
aceces o financinl and technicel rerources of the lower income groups. (This specific
projeet will concern tself with the develepinent of free, democratic and effective
trade union movement in Nicarapua,)

e e e o~

B, Vil 1he oc{uix-»'rnx-«~nl of the projact purpose moko a signiflicant contributicn to the progromming goal, given the mognilude of the national
rroblem? Cire evidonco,

During the appraisal period eapecially over the past year, organized labor in general
in Kicerapun and cspecially in Managras hag become Increasingly effective in obtaining
bettor selarien end working cenditions., The frece, democratic trade union movenient
has made important strides in winning guch advantages for its membership. The
butiness community in particular hag demonstrated increasged willingness to accord
free, democratic unions on expanded role in the development process and ag capable
union leadership supported by an active mernbership emerges there have been signs
that the government ig more willing to take them into account,
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