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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT 8. 'PERFORMANCE 
UNSATI-

UNSATIS-

AGAINST PLAN 
OUT
OuT-

C.IMPORTANCE FOR ACHIEVING 
PROJECT PURPOS3E IX) _ 

CONTRACTOR, PARTICIPATING AG.NCY OR VOLUNTARY FAC ORY SATISFACTORY STANDING LOW MCDIUM HIGH 

AGENCY 1 2 3 4 5 es 7 1 2 3 4 , 

' AIFLD X X 

2. 

3. 

Comment on iey factcrs determining rating 

The CPD has been able to adhere satisfactorily to the contract work schedule and 
continues to maintain excellent working relations with host country nationals. 2ecause 
of the political situation, the CPD has been reouired to focus his efforts on urban 
training activities. The CPD has successfully fori-e- an Bx-.liuO..As.,ociation ol tn 
National Course graduates which have presented 23 basic evening cou'ses for a total of 
52 weeks of training, with the attendance of,690 particlians. The Ex-. 1 v7nos cou-r'es 
represent an imortant self-help in-ut to the program and have permittcd the CPD to 
phase out the basic training courses called for in the contract and to concentrate on
 
more advanced courses and seminars on such subjects as collective bargainir'.,
 

4. PARTICIPANT TRAINING . X 

Comment on key facors de Iermining rating A new method of narticipant selecticn has been imnlemented 
by the CPD, under which the candidates are selected from amonn toD TTational Coirse 
graduates. This new system-solved oast selection problems. During this PAR period, 

union leaders -.,ere trained at Front Royal and 12 others were sent t& .... tcis in 
various congresses and ITS activities. All narticip-ants re';urncd to their forer 
position and are now active in the nrocess of enterin hiahe! Pleei-d 

I I
5. C 0MM 0 ) TIE, 

Comment on key factors doterm ng toting 

The commodity input to this project was minimal and consisted mainly of one vehicle 
for use by the CPD and some office equipment and supplies. There was a very long delay 
on the part of AIFLD/W in procuring and shipping this vehicle, which caused some dif
ficulties. 

a. PERSONNELIx 
C. COOPERATING x 

COUNTRY 

. OTHER X 

Comment on key factors determining rating
The CPT and the Mi nistvy of Labor, the tTw1o cooperating agents, continue -tobe the 

weakest links in the progr-,:. 
Despite the difficulties emerging from a highly politicized envirorznent, the C0P 

has accepted the project and there has been a minimum of interference. 
No GOP financial contributions were planned for this project. Given the weal: fi

nancial condition of the Ministry of Labor, it is unrealistic to expect a GOP financial 
contribution.
 

The several labor organizations have not been adequately recording data which would
 
facilitate, inter alia, measurement,of project accomplishments. AIFLD should assist
 
the individual unions, federations and CPT to improve their labor statistics.
 

7. OTHER DONORS 1 

(See Next Pago for Cunynonts on Ofhor Donors) 
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11..7.Continuedi Comment on key factors determining rating of Other Donors 

There are no other donors.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUAtITITATfVE INOICATORS 

FOR MAJO, OUTPUTS CUAMU-
LATIVE 

PRIOR FY 
. 

TARGETS (Porcentage/Rate/Anourt) " 

CURENT FY 74 76 
Y FY 6 

TO CATE TO END _ _ _ _ __ 

EN 0 C7 
PRO I,- T 
_ _ T 

Four week national resident 
training courses 
(No. of courses/No. of 
graduates) 

PLANNED 

ACTUAL 

ANCE 

E 
REPLANNED 

** 

2/79 1/26 

3/75 3/75 1_3/75 1/304 

One week full time seminars 
(No. of courses/No. of 
graduates)graduatesANCE 

PLANNED 

ACTUAL 
PERFORM-

0 

0 0 

1/25 1/25 1/25 3/75 

REPLANNED 

Three week basic evening 
seminars local and regional 
(No. of senlinars/Ilo. of 
gradi 3tes) 

Three day conferences 

PLANNED 

ACTUALERFORM|-
AN 
REPLAN N ED 

PLANNED 

ACTUAL 
PERF'ORM-2 

ANCE 

-
1/0
10/303 

/
8266 

1 
2 

8/124 

55 

8/240 !, 34,/'!..3 

15 

REPLANNED 

B. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS

1.* 
COMMENT: 

Contract year (April 1 to March 31) 

- Not specified. 

2. COMMENT: 

3. COMMENT: 
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|1. 7. Continued: Comment on key factors determining rating of Other Donors 

A. QUANTITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

Union staff trained in U.S. 
and third countries 

III. KEY OUTPUT INDICATORS AND TARGETS 
CUMU- TARGETS (P.ecrcn.tag , t/Arount)"l 

TR E-T FY 7ceni 
CUMU I CURRENT FY71L 

LATIVE FY FY 7/; 
PRIOR FY TO DATE .TO ENO 

PLANNED "7 7 7 

ACTUAL [I 
PERFORM-I 5 8 

ED OF" 

END OF 
PROJECT 

26 

ITS training courses 

REPLANNED 

PLANNED 

L 

ANCE 

"* 

0 

_____ 

I 3 

44 

I 

± 12 
_1 

- REPLANNED I 

PLANNED 

ACTUALPEIFORMA-

ANCE I 
I -

REPLANNJED . 

PLANNED 

ACTUAL 
PERFORM-
ANCE 

REPLANNED -1' 

D. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

COMMENT: 

* Contract year (April 1 to March 31) 

* Not specified 

2. COMMENT: 

3. COMME NT: 
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IV. PROJECT PURPOSE 

2. Same as In PROP? YES OJ NO 
as currently envisaged.A. 1. Statemenl of purposo 

in the urban areas. 
A stronger and more democratic trade union movement 

O. 1. Conditions which will exist when 
Evidence to date of progress toward these conditions. 

above purpose is achieved. 2. 

1. There was an increase of approximately 1,500 new
 1. Total union membership in the 
members in the industrial sector during CY 1973 (CPD
industrial sector from a 1972 


estimate of 16,000 to a total of estimate).
 

35,000 by 1976. 
2. Dues paying members increased by approximately
2. Dues paying members will climb 

2,000 during CY 1973 (CPD estimate).
froft 7,000 in 1972 to 15,500 in 

1976. 

will have 3. One new Federation was formed and affiliated to 
3. Two new Federations 

Another ne. Federation, "ormedthe CPT during 1973.
been formed between 1972 and 1976 

still in the -rocess of obtaining

for a total of eight. during 1973, is 
legal recognition by the Government. 

... the
afiliated to a 4, 7 Federations are oresently aff.liat. 

4. Federations 
Confederation. Another will be added in 3974. 

Confederation. . 5. Limited progress has been achieved to 'ate. 
5. Freely elected union leadershi 

'6. The CPT and Federations are botL: sponsrin
6. The Confederation and Federa-


and 15 in- catienal activities for their meffser through .'n
tions sponsor 50 basic 

Ex-A.urnos Association. During CY 1973, a tuotal of
 
termediate educational activities 


23 basic evening courses were given for a total of 
a year for from 1,200 to 1,500 


690 participants.
participants. 


V. PROGRAMMING GOAL 

A. Stutement of Programming Goal 

of 
To foster pluralistic economic and social development through 

the evolution 

democratic institutions. 

t tor.]al 
a significant contribution to the prcgramming goal, given tho m-3.Jnitude of tle 

0. Will thc ochievement of the project purpose make 
problem? Cite eviaonce, 

exposing them to examples
An underlying project assumption is that training people 

and 
in the long run, have a positive effect on 

of modern democratic trade unionism will, 


the evolution of democratic institutions.
 

It is still too early to judge the impact of the project's 
activities on achievement
 

of the project's goal.
 




