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Il. PERFORMANCE OF KEY INFUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT 6. PERFORMANCE AGAINST PLAN C.g:gJ%zﬁpnggnrpoogé\?:‘mvma
UMSATIS- ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FAC iORY | SATISFACTORY |sTANDING |{LOW MEDIUM HIGH
AGENCY ) 2 3 4 5 4 7 1 2 3 4 n
.

1.

ATFLD X X
2.
3,

Commen!t on tey facters determining rating

Tha CPD has been able to adhzare satisfactorily to the contract work schedule and
continues to maintain excellent working relations with host country nationals. Tacause
of the political situation, tiwe CPD has been reguired to focus his efforis on urban
training activities. The CPD has successfully formicd an Ex-Alurnos Ascoco
National Course graductes which have presented 23 basic evening courses I
52 weeks of trainingz, with the attendance of, 690 participants., The Ew-iAlurnos cources
represent an important self-help input to the program and nave permiticd whe CPD to
phase out the basic training courses called for in the contract and to concentrate on
more advanced courses and seminars on such subjects as collective bargaining.

1 2 3 4 < [ 7 l] i 2 3 4 [
4. PARTICIPANT TRAINING X !
4

r

| . X
Comment on key factars determining rating A new method of participant selection has been implemented
by thz CPD, under which the candidates are selected from among top Lational Course
graduates. This new system-solved vast selecticn problems. During this PAR period,
8 unicn lzaders were trained at Front Royal and 12 others werc sent to ticirzate in
various corngresses and ITS activities, All participants rewurned to © - Tormer
positicn ond are now active in the »nrocess of entﬁrigz hicgher elecied :
1 2 3 - 9 14 7 '

X

5. COMMODITIES

brnm s ana - od

Comment on key foctars determing rating

The commodity input to this project was minimal end ccnsisted mainly of one vehicle
for use by the CPD and some office eguipment and supplics., There was a very long delay
on the part of AIFLD/W in procuring and shipping this vehicle, which caused some dif-
ficulties.
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€. COOPERATING R 1 N
COUNTRY | |
b, OTHER e ! Ao L
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Comment on key factors determining rating

The CPT and the Ministry of Labor, the two cooperating agents, continue <o be the
wealest links in the programn.

Despite the difficulties emerging from a highly politicized environment, the GOP
has accepted the projcct and there hes been a minimum of interference.

No GOP financial contributions were planned for this project. Given the weal fi-
nancial conditicn of the Ministry of Labor, it is unrealistic to expect a GOP financial
contribtution. )

The several lobor organizations have not been adequately recording data which would
facilitate, inter alia, measurement of project accomplishments. AIFID should assist
the individual unions, federations and CPT to improve their labor statistics,

7. OTHER DONORS

{See Next Paga for Cumments on Other Donors)
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l.-7. Continveds Comment on key foctors determining rating of Other Donors
There are no other donors.
1}, KEY QUTPUT INDICATORS AND TARGE TS
TARGETS (Percentage/Rute sAmourt) ¢
A. QUANMTITATIVE INDICATORS S 7h
FOR MAJCR QUTPRUTS LLAT"'IV-E CURRENT FY eEND (_":-_
) PRIOR FY | TO 0ATE | TO END P75 | Fv6. ROJLCT
. . *% 2 20!
Four week netional resident |T-"NNEC B 3/75 3/75 3/75 11/204
training courses ACTUAL p
(No. of courses/No. of ANCE 2/79 | 1/26
graduates)
REPLANNED
. . ” ) /
One week full time seminars PLANNED Y 1/25 /25 | 1/25 | b
(No, of courses/No. of ACTUAL 5 5
graduetes) RERFORM- 0 0 i I
. | '
REPLANNED i !
] i —
) ) PLANNED * /ol | iR/ cho 3 /1ce
Three week basic evening '8,2LO | 8/2k0 ! S ;z_
seminars local and regional ACTUAL iy ; ; :
(No. of seminars/iio., of ANCE 10/303 | &/266 j j
gradr 1tes) REPLANNED
PLANNED * 5 S 5 15
Three day conferences AGTUAL {
PERF ORM- ) |
ANCE
REPLANNED
B. QUALITATIVE INDICATORS COMMENT:

FOR MAJOR QUTPUTS

* Contract year (April 1 to March 31)

*¥* Not specified.

COMMENT:

3.

COMMENT:
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Il. 7. Contlnued: Comment on key factors determining rating of Other Donars

11l KEY OUTPUT INDICATORS AND TARGETS

TARGETS {Percentage ‘Rate/Aimount)

A. QUANTITATIVE INDICATORS PTIIT p——— 7[[ —
FOR MAJOR OUTPUTS p‘a’,‘gé";_—e\; " Ty F‘(lri FY_Zé So8,08 .,
PLANNED * 7 7 7 6
Union staff trained in U.S. ACTUAL
and third countries ARGE p) 8
REPLANNED
PLANNED * L b L 12
ITS training courses PP |
geerow- | 0 ) 3
~|REPLANNED

PLANNED

REPLANNED

PLANNED

CTUAL
ERFOR!M-
NCE

>0>

REPLANNED

8, QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS
o * Contract year (April 1 to March 31)
*% Not specified
2. COMMENT:

3. COMMEHNT:
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V. PROJECT PURPOSE

A. ). Statement of purposa a3 currently envisaged.

A stronger and more democratic

BYES DNO

2. Same as in PROP?

trade union movement in the urban areas.

B. 1. Conditions which will exist when
obove purpose is achieved.

2. Evidence to date of progress toward these conditions.

1. Total union membership in the
industrial sector from & 1972
estimate of 16,000 to a total of
35,000 by 1976.

2. Dues paying members will climb
from 7,000 in 1972 to 15,500 in
1976.

3, Two new Federations will have
been formed between 1972 and 1976
for a total of eight.

03
FigHgt R

4, Tederations affiliated to a
Confederation.
5. Freely elected union leadershiy

6. The Confederation and Federa-
tions spcnsor 50 basic and 15 in-
termediate educational activities
o year for from 1,200 to 1,500
participants,

1. There was an increase of approximately 1,500 new
members in the industrial sector during CY 1973 (CPD
estimate).

2. Dues paying members increased by epproximately
2,000 during CY 1973 (CPD estimate).

3. One new Federation was formed and affiliated to
the CPT: during 1973. Another nevw Federation, Tormed
during 1973, is still in the process of obtaining
legal recognition by the Government,
h'
Confederation.
5, Limited progress hes teen achicved 4o date,
.
catic
Ex-Alurmnos Association.
23 basic evening courses were given for a total
690 participants.

7 Federations are presently affiliates the

Anotner will be added in 1

pia)
a7y,
Tre CPT end Federations are botl. sponsorint -
ral activities for their members through Lz
During CY 1973, a total of
of

V., PROGRAMMING GOAL

A. Stotement of Programming Goal

To foster pluralistic economic and
denocratic instituticns.

social development through the evolution of

Will the gchievement of the project purpose mako a s

problem? Cite evidence.

o,

An underlying project assumption is that training people and expos
derocratic trade unionism will, in the long run, have a positive effect on

of modern

ignificont contributian to the pregramming goal, given the magnitude of the r ational

ing them to e:xamples

the evolution of democratic institutions.

5 5till tco early to judge “the

I v
he project's goal.

t i
of t

impact of the preoject's activities on achievement





