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The purpose of this revision is to approve a'sub­
project: a university level mid-career training 
program for Latin American labor leaders, to be 
carried ,out approximately from May 1 to December 15,1976. 

1. Introduction: 

From 1967 through 1974 the AIFLD administered eight 
Intcrnationu.l Labor Economics Programs \'lhich gave Latin 
American trade unionists tvlO semesters of nnivcrsity­
level truining in economics and stnti~tics to heJp their 
unions build up their resea,rch cClpabil.1. ties. In 19'75 
AIFLD Cladi tionally sponsonxl a Centr·;.ll AmericG1.n n.eg ionu.1 
Special I,abo~~ Economics Program \vhich emphasized labor I B 

role in the econoInic integT<:ttioll P)~OC8~:S of CentrLll 
AI\l('!j~.i r,a • 

T\'lC~:t ve srt:dll<ltos of the J,,)bor Economics pro~Jl"um, 
l\IFLD IS pn:'v.i,ous university--1C'"!veJ effort I i.n~e curn:ntly 
fitaL[ ill~i Lhe ~uccc,~~ f3 ful no",1 rCf;carch centcr;, f:crv ing 
CentL'al lI!tll".!r icu and the Ce' r::i.bbcall i others sr:~)-vc (J S 

s(;!cr(~tCl.r ,i.c~:;·-'~pnE':cCl J of la)~qo and inC 1 u8JJtia1 unions i 
f\;llction in ilnpc cl-;l) IL r3 t:;'lff rldvi:,Ol:Y pOf::i tion:.:> -
p,:,)·ticul,':d.y in ],i-,tt(;1:~~ reli.ltillg to u](~ cconO;iLLc!!'; of 
coJlcctivc bar<j2ill.lllC] 21111 intC.'rl1<:lt:i,Oi:::ll ('coil()JTIic3 - and 
tOcJ.ch tho more: h:i~lhJ.y ~;pcc:i.c:tliz(~c1, COU1~:::C: offerings in 
I,.A. union (,(luci.ltion l1cpuxtmC~l1U3. TllC InO;:;t recent annual 
rC\':LC\'l, covr:J:in9 all the ~F,ld\lilt('::; fH1T1\ 19G7 t:o 1973, 
indicat.ed tho fo11o,.Jinq ul-.:i.lizilt:i.Oll [:0): the 130 
pal,ti CiPiUl:~~: 

1. \hth L;lbOJ: uniol1r; 
2. \oJi th qOV('UlIl1C!llt~; 
3. \'1i t.lJ j)US ine:=> f:; 

4. With internil L:ion,J.l 
orqanizations 

5. ~oJit.h institution~; of 
hi9110r 18anLl_WI 

G. Never ~ia npply their 
economics 

7. No in[orm.::ttion u'Juilab1c 

TO'l'AL: 

108 ., 
1 

2 

3 

5 
4 

130 
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Of the labor union category, 56 work full-time 
and eight on a part-time paid basis with their unions; 
11 work full-time and three on a part-time paid basis 
with the AIFLD; and 30 work as unpaid volunteers 
whenever their services are required. From an overall 
standpoint, the utilization of thA services of the 
grad~ates is considered high. 

In presenU.n9 t.hese nine pro']rams the AIFLD 
Educa tion Departmcr~ t I f~ ~'lashin9ton Staff has amassed a 
weal th of Gxpericr'(!8 in both t.h(~ academic p:>:'ogramnling 
and the 10gisticaJ. support of Latin Al1wrican and 
Caribbean tri::.dc unionists stu"lying in \';aslJinqton at the 
university level ov(":r cxto.nc1c(1 perioc1s of till1(~. In 
addi tion, J\IFLD hClS developed close conti"lcts \'.,i t.h 
Geor9ctm.'l1 L'niversity ond I1t. Vcrnon Collcc,W through 
\'lOrking toq<..~tllcr on the!:;r~ pruejl"CJ.m,;. ]\n cxpcricncccl 
bi-lin~,1.1al f<lCU.lty \,.'hich knows the pl"ublcll1S eJnJ 
psycholoSj)T of LuL~n AnlCrici'll1 truclc unlo:li.Gts htl? bee)) 
built up, dl"itwj,ng upon f3P(~ci:llist:~~ fJ:oJll C(.::O~:'.;l~ LU·.;n 
Univerf~ity r I'·lt. Vcr!l()Jl Col1c~lc, ']'h(~ P.l:ool:in9~; 
Inf~ t :i. ttl t ion, and J;()\'.':! nl U !li \Tc'r s .i. ty . '1'11 C cXjJ(.'r i (~J1C0 , 
t·.he contCl(~h.;, (lml i·lle.' faculty tCi'un will <.111 be helpful 
in launch:i.llfJ tho bJ:'(li1c1er ~)ro0rl1rn of ll1.i.d·-c<l)~C!cr li\bor 
stL1:di(~[) ])J:01.0:.:;ccl. in tb:i.f.~ P<!l'c:r. 

'J'be :idci.l [Clr <l Ini.cl-ccll:C'Cl" lJniver~dty ] evel t.rainin~f 
cOt1r~:v f>trclll::; [.1~O!\! lIU1\,C~l"OU3 c1isct1f';,;j.c)n~; over lhr:; pust 
t,'lO ycar~: \.d.t:1l top ).Ji~lin J\TIlr.'rjclll1 Lll.)o~: 1cucl(', : \.'};') 
c;..:p:ressc'c) CCJ!I~;Cl'J) C)v(~l~ tIle L'f'): Cl!: [;l'C01!l.l-qC';llit:i.0I1 

lc;-,c1cc;}l:;P cl(~('(it1~ll·.c.·J~/ train;.:1 in nLl.Li(ln~tl ,11111 jntcJ:-
))cJ.l:.iOlli:lJ. ccono:,lic nne"! i:-,olil::i..c.tJ i~;[:\l('~~. Thl: p .. ,l-hLlClos 
\\lOl:kcu; Un:ioll .i.~; f:cnd:i.l1lj one (')!~ tv.',) c)l: iu; ~:ti.iJ. t' i:o 
Enql<lI1d OJ: i~o (J.~:;. for trilini.llq, b\.!L l~llcy ;11'0 Lnq.l.i:;l! 
s p(.uJ;.C:l~ :'j f rC,jl\ c.' 1..1 11'; Oil \'.' .i. U I )- .i. n,:! lie i; I). r c ~: o\.t n.: c· [j • 'rile 
Lat :i.II;; do not 1Ii.1\'(' l:oml)Cl}:tlJ)lc' C)!l11o.1. tuni tic:~;. 'rhus, 
rcal COnel"l:n over 'L'}lif:3 tl"a i.nj ;l~j nc.'L,(J llits been (~:-:lH'csf]cd 
by ti:I\(1c union le<:tdu:s in COIOlllbii1, Chi18, Ilond\.ll.·r!S, 
und other c()untr :i.e~;. 
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We believe the concern expressed by these leaders, 
is valid. t-10st Latin American unions of any present 
size were built into powerful organizations by the 
"heroic generation" 0:( leaders vlhich emerged after the 
Second World War as the traditional dictatorships fell 
or weakened and mass unionism became more feasible. 
'fhese men are now growing old. 'l'hese same unions hv.ve 
a fairly strong base of younger local leaders trained in 
the basic techniques of trade unionism: bargaini.ng, 
orgLl.ni zing I finances, and public reliltions. .(lany of 
thesC' people J:eceived part of t11at training in national 
COllJ~SCG spOlH;ored by AIFLD or at the Front Itoyal Institute 
six (6) week courses. Th~ir proficiency has given them a 
chanC0 to compete for nai.::i.ona 1 leadership posi tion8 as 
the post-\'{orld ~'ldr II gCllcr':'l.tion fades from the scene. 
Hovcvcr I the times call [or a na -::i0I1<11 labor lel.1dcrship 
which \,li1l art.i culate the intcl:ests of its membcn.; on 
na tiona land intcrna t.ion~l J. is ~311es. 'fhe 01(3.e)~ leac1ersh ip 
learned t.J1esC' i~;sues fui:rly \,lc~ll over u per.i.oc"[ of decades, 
throt"l~J1J exper ience. \-Htll JiLl. Lional economius becomil1q CVCJ:­
l11orc~ intcn:1c~p(!ll(lent:, t.he "seai.:-of···tl)(>-pal1t~;" <'IPFroach of the 
oJ.dcJ~ 0cn('J·,ltioJl i~~ not cl10uqh tiny 1l101:C, and the new • 
9GllCl:utioll of lci:1.clcJ.:"shii.J cannot offord to J.(~c:lrn the issues 
gracltw lly, "on-the-'j ob. " 'fl1ey need train ins; 110\v, so they 
can JilOV~J d:iyectly into acU.on I1Wt.l"c.!l·S r:;tlch l.\~; '.:J."c:do., 
3.t"icologicC:ll C:Ol1lJx~l::Ltion, cCtlllu:nic intcS;J:atioll, labor 
migration, and COliliilOdi ty p1' ic.i.n~J sysLems. 'rhe F:cont HOj'(1l 
Inst:i.tute, \'lhic11 is providillg the basj c union teclll1iqllcs, 
to 2. broCl("ic~)~' r;pcctruTil of t.n.lde' un.iclLi.r;ts, j.[; no 1:. intended 
to l'J:ovidc sncll ;.;ophis 1:::i.c<tted tra:ill:i.n~J. '1'11e fonllel.' Llbor 
eco·,)('\i\lic.r; prc.1C")T<l!il, \·"hich performed ,( l1~;CfLlJ. function by 
PUtt-ilJS t:L'iiinccl lCS0arch GPcc:i.:d.:i.f~l:!~ Cl!1 to Uw ~;taff!j of 
lOany r,uLi.n jllllCr:i (iln l111:i.Oll~;, \ . .'<!~.; a 11(;J.)) , fnr these 
rCf3cL<rcJ)(~r;.; \·J:i.l1 be p.1:ov:i,·::ir1q tl1e ~;tl1cJie~; <1nc1 st.(1.tiBi:ics 
\·,hic.:lt th(~ nc\·, qC'llCL"Cltioll of "clectcd lCi.lders" \"Jill need 
to bacl~ up their ar01111i'.)llt~3. The m:L:::'.sin9 picce no\v i~3 the 
traininrr of tl1i[, f:~o.coJ)ll C;ClW)"Lltior: ot "diri~l(~ntcs". 'fhllt 
is \·:lJi.lt· the Univ"·J:d.i:y p~~(;C:Jl:itlll is d(!~.~i9ned to do. 

http:Universi.ty
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3. The Project 

A. The Project Goal 

1. Goal statement 

The Project contributes toward the broad 
goal of more effective participation of organized labor 
in national and international activities. 

2. HeaSUrern811ts of Goal Achi8vement 

Evidence of progress toward the goul of 
popular paJ:ticipation should be reflecte(1 in:' lar<]er 
proportion of the tot.al labor fO:CC8 \'lho ar8 l\1l'!rnb8rs 
of free trad8 unions. 

Achievement of the gonl will depend on 
\'}}H'\i-h8)~ (1) complcnlC:'J1i.-Jtry lci):Jc)r (lcv(';lol'nl(.~nt proCjl:L1TIlS ar(~ 

succcssft111y :i.II1pl(~m~!l1t(:!d, '-.))e\ (2) polit:icc.il. LlncJ. economic 
cir:cnmsrancQs pel'mit f.rcc l<!bm: activity. 

B •. p):o'j (;ct. Ptl)~'·10;·.:e __ -'_ .... ___ . __ 1._. __ .. _ 

Purpo;:r:: '1'0 cnllanco th~ CilPllCity of wicJ.­
career labor union lCilder.;; t.o cJ.C[ll ()ff(~ctivcly \-lith leac:\r;):s 
of t:118 govc:':nr,1C'nt <1n([ pr':i,vatc ~)cC'tor' on hrcJi ", (~colloJnic, 
I~ociul c.md poLi.tic,J,] :i;:~~1.l0~~. JL \, .. ill ll:.::,ii.sll. isili~~ young 
LClt::i.n l\lIlc"l.i.c.'ll) trcH]c"'nnion l(:.:,-(](::~;, \,!ho hove: J:cccdvc!c1 
t:xo.inin9 ill hl1:;ic LibejJ: sJ:,;,LLs (0f"92.nizil]eJ I bi.lr~FLininCJ I 

finiJnCCL" etc.) .CJl1c1 ,,110 hnV8 ilcquirc.:c1 c:xpc!rjonco in 
pnJcticc of 'chc~;l: sJ~ilh; I b .... lC ,',Tilo lad', 1..l11dc[stL111ding of 
thc "biy lJ:i.ct.tlJ~e" \:h:i.ch L:hey \'lill nl~cc1 ns thcy movc up 
to 11o.tionCLJ··l(!vcl union pos.ition~~. e. 0. (TIc>ccnt tl-onc1s 
in inr.crll<lUODill lilbol~ oHJunizntions - ICFTU, ILO; 
COl1\p(l.)~iltj.V(:~ poli tic<l.l philosophies i effects of 
in"l:crnil tiOllu J. ecoj')om:i c clli.ln9C=;~; on no. tion.:! 1 employment ( 
incomes, and productj.vity; etc.). 

http:philosophi.es


- 5 -

Latin American business now has access 
to graduate schools of business administration, Latin 
American armies have their centers of higher military 
studies, but the trade unionists wh6 must deal with 
the business and military elites do not now have such 
mid-career educational opportunities, especially since 
few trade unionists hold university degrees. The 
University L~bor Studies Program will fill this gap. 

2. Conditions Expected at End cf Project 
\TarDets) ---------- .-._--'---

All participants will be clected or 
appointed union officials who arc cULrently lonking 
policy decisions. AS gra.dl.lCt tos, t:hey v1ill return to 
their fen'mer positions - their policy muking roles .. 
cll1d \'lith:i_n a rOLlsonable per ioci of U.me occupy higher·· 
level union policy·-mCl.)~illg :jobs, and rOpr8Geilt: thcj.)~ 

unions at more niltionl'tl cO!tunj ttec:s uml confel:'::!lCeS in 
higher po::,j.ti()ns. 

The gr~duntos wj.ll be ro-oJ.ectcJ or 
re-appointed in future years. 

'l'he pro:iect output:. 5~; fif.teen Latin 1~·,nc):-ici:1.I1 
labor lCi .. (len~ tJ~il.i.Jl(;c1 ilt Uli! un:i.vc)~!).i.ty 1('v('1 in n<.l.tiOlJi.l 
and :Lnt.CJ~lliltjoni".l.J. cconor.lic, ~';Oc:L11 ,d1c1 POl:!.1jCC'J. i~.;!,jlW~:;. 

This out.put probt1bly \·;ill m:cC'ed the mlmbcr cf 
r i sin CJ t r (J cl c --u n i (') j'l 1 (' c\ cl c r ~~ r e c c: .i. v i n Cj t his t y p e 0 [ 

t]~ainil)(J this yC'~lJ: fJ~om <111 ot.her non·-COilllTl.lllli~)'L. sources 
cOltlbinec1. 

The tri.dninCJ \oJi 11 be conducted in Spanish at 
Tr ini ty CollcCJ0 alld U1llght by prof eScjors f)~om the 
ConsOl:t.ium of D.C. arCi'l Univcrsitie!~. ']'he p)~ogral1\ CCln 

be described as follows: 

http:un:ivcrs.L.ty
http:inaki.ng
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1. Duration 

The program will be divided into three 
eight-week semesters. Between semssters, two field­
study trips of one week each will be taken. In all, 
with the addition of one-half week of orientation and 
a one-half week evaluation period, the total length 
of the course amounts to twenty-seven weeks. 

2. Course Content: 

The courses would be programmed as 
follo\'1s: 

Fi]~st Semes·ter: 

Survey o[ Bu.sic Economic~j. - The b::l.s:i.c points 
of: both Jll~cro .:.ti'1(r-i~~{-(:ro'GccJllf)n1Tc!3-\.:'-.r:1.l be f.mrvcycd, 
toucI·d.ng on supply Clnd demand, sClvings Clnc1 inv(!;:.;t.ment, 
national :i,llco:ne i'ln:llysis, the! rol(~ of the ma)-)~ct in 
det(,):llIiniJl~J produc tiOll ari.c1 prices I etc. The ~~tucJenU; will 
learn hm·.' to prc:;cn i: datu :ce.liltin9 to thcfX! tcp5.cs in 
tabul<u CJnd 9T.:p!lic fc)}~m. 

111 t C' J" n ,d' :i l\)j,-:: 1 Hp J;'\ t:. inn s. - 'rhe \':or lc1 b(,l Ji1 n C' (' -C) [_. 

pOV1Cl~ r;y;,t(·~irt~---·j·~(;Y;:·I(~:;-(:D'lS "j)C~T\:'::(\'il--CllC! LiJ~;lc'In ,:1nc3 \'Jc~~;tc.!nl 
blocks. )\12] i'Jtioll'.; bctl.,'cen develuped and ct('!vclo; ·:i.ng 
count:cic·~r3. Hcli.l. lionr,; ulTi01VJ cleve-lop.i.ng CO'Jn t.cles. Economic 
ilnc1 pol:i.lic :1.1. f orcc:) i.l s d (~terl!1ini.ln t.s uf in t CJ: Jlil tiona:l. 
ali~Inrnei1 L~"'. 

Inr1u':l): .i.;' 1 :-'.r.c:; o~ (lU\,. - CO,:l;)ilLltiv(~ .i lJdu~~tr"i.;\.l. 
1 t o 7·:··~~:·;·~·l·~I-~:··- (~~'~·.l:·-·l(·~:·-U··L·· ',,·"0"1' ·L'· ... 1·~l·'(··~")·1··'('11 C»)"'("'llJo ,+/Pl"' ··'C)"·· r ( ~ <.l ].0 J1 ~.: ".f'" L ,J I _ I . ,. L _ c. . l.; . ... L. 1. ...' .: Ll • '" C I.. , .•. ' I 

c()~pi'\ny li:l)o):···rrJ.<tL:i.OiJ}.: C:lL:piu:t.mcnts I (Jovcrrll.:C:lit la!)or 
ministries I c1ch!nllinil. Lion of heal th ulJC1 SCtfc!ty ~;tandClrd:-3, 

8tC. 

Sllrvcy 0 ' Cont.C'l!\pOril 1:y Lf1 tin J\mer .i.e;}. - Cover i n~J 
the hi:j to)' ~;~'-iToiilc)-~ -,:. i-l·l~~fi~;·-,-c.Tr~!·olJr:-;lt)hy--;- '~;'oc:Lill fTi:LlC t ur C I 

poli tic~; I economic::: I and inlcrl1cl tional rclLl tionr; uf t11e· 
area, Tlw purposc! j,~~ to provide the student \1ith a 
bc:cl;.~Jro\1l1d on thOSt~ L:ltin i\llIc).-icul1 liC1tions othcr th.:tn 
his own. 

http:labo.y-re.at:.o.ns
http:relati.ng
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Second Semester: 

Economic qevelopm~!lt._ - 'rhe process of 
industrializatio:. und growth and. t.he role of labor, 
capital, resources, and technology in th~ process. Special 
attention will be given to human resources: vocational 
training, and professional e~uc~tion. 

The 'l'rade-Union Iv\oV2Jn8nt and \vorJ~8rs' Rights. -
A course oDeiited-fothe -(lis(iussToJ101-1ab6)~ lC~J isla tion 
regurdinSI \'lor):ers r:L9hts, as individuals, as members of 
the union~;j and CIS mpmbers of the \'.'Ork forc8, and the 
relat.ion:::hip betv18en workers' rights and general human 
right.s. 'l'he l:ight too o:c~Ji1ni:>,c to determine the conditions 
employnh~nt_ \'7i11 be analyzed as pv.rt of fundilmental hurnan 
rights. A survey of maj OJ: ] cq j~;lution and L\dmill istri1ti ve 
boclie::; to .i.1Ttpl(~jl1(~l1t their p~ov:isjon~,; will bc~ discussed. 
Cornpar(1tive ~;oc:ial i1]1(1 :L,tlJDr 1<:'9isl.:!tion. IIoY! to protec1: 
\'lOl~kC'r!j )~ight;,. 

Labor ;·:ccmom:i_c;,. - Econor;1:i.c problem;, of 
particnlcl::--:Ci1tcrcsf-- -tc)1-bo trivJe unionist: til(;or:ic!s of 
"lage d(~[:crninL\tion, CClusef3 of illf1ution, migration of 
la.bor, (~coilomic C![[c!ct-s of tradc! Uni,):1 or~JLIJ1i?'at:ions, etc. 

Con~pn:r.(J Liv(~ PoliU"ill Philo",ophior; . - A t1'piCi11 
(lC ac1omi. C COUl: ~;c-on-i:}Il:;-'111 S~Ol~l;--O [ po n: t iCill-j)rli 1 ° !30ph i 0.:, , 
a COnll:.J<:,Li.:.;on of their ~>tl"Cngth~i alld \'!c(1knc~;:-:os, and their 
rel.J.tioll to c'conoll1:i cs, usi n0 i1 st,':llldiln] col1('98 textbook. 
Ii.: \', ill .:: 1.'-:0 [;trc[;;; the clPP] .i.ca t.i on of der.l0Cl"c' Jcic thQory 
to the dcvc 10p:i_))lJ il):cn s. 

'1.'h:i n1 S (!JIlC' Sl: (' r : 

of 

In t.crn;l1:.i.onal Economics. - 'rho problem of 
dcv(~lopmc'(I:tj~i1-IJ~lCrll--Amc::l~:Lc:-t- .i.11--r:C] il t :Lons wi t11 the 
intenlilc.:Luni; 1 tCrJi1L, of tJ:(tch:. 1, ba~;ic cliscllr;sion of thr 
btllinlc<" of pi.lymc:nl:r;, intcrn(1t.i.onal trdt1e ilnd til(! cOmptll:cltivc 
theory, Ll):j ff prot('ction ond frcc(1om of trac1o.. Bilateral 
und !l1ult-.:i ];11:r·J:i.l1 rlljrCCl1k:nt:;. Poor l1iltiollS and J:ich nations, 
the tt~ri:I:~ of ~L:l:i1d(: alld :'hc pn>b.l.cnl of (1evelopmcnt:. Impact 
of multin;ttion.~ll C()lilpL.ln:i.c~:, the procc~~,:; of regional 
integ)~i\U()n ancl the globL\l economy. 

In addiLi.oJ1, each !:;ludcnt will take one of the following 
two CO\l1~ ;{CS : 

The Andonn Pnct. - The students [rom Ven8zucla, Colombia, 
Ecuac.101~-~--1'-(~):-~~ol:i.v ia, and Chile will study the 'provisions 
of the Anc!eun Pact, tlw cour'sC! of their implementation 
i:hun far. and tlw ef.: feets of that implcmentCl tion on trade-

http:Anur-i.ca
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union interests: jOb8, skills, and wages. 

Lnbor Relations in Latin America. - Students from the other 
countries will take this seminar oriented to the discussion 
of major problems in the areci of labor relations in Latin­
America. rrhe ideologies and o.!:"ganizution patterns of 
unions in the arcU., the scopc and nature of management, the 
role of governmental ugencies in developing labor relations. 
Euch student will study a country and prcQent ~ finul 
puper for Cli::;C'..lssion. Trends in industrialization and 
ideologic:.; . 

Individual Pnrjects" - rrho aft(~nHJons in the thil~cJ semester 
,",{rJ~b(~-(lCVl)tcd- to-j)'rojects fittinSJ the p.:u,ticul('(:!:' interests 
of each ~~tuuent. j·lany \'Till be placed 'I'li til Spillli:-.;h-f3i)(~al:i))g 
courltc~rPr~)'l:::~ in U. ~~. tl:ac1e··un:i on l'C'SCi1 J:ch scct:i ons in 
\'lashin~j'L .. o}), D,C' r OJ' wi'ch tIle! If'); ,Iud (Jh~;, for (In-'thl?-~i01) 
truininq. Oth8rs \-.'ill re~,can:h dl'lCl \\'ril~c L:i.ud:i.~:~~-·'o-~-i~----
pi:C)bl'(:~nl'-()f p~lrticu.L,r conCCrll to tllc:i.r union. (Shoulll ,:',ny 
student lwve fc:oilcc'i (ljJC of tile cour;](~;,; j}1 tlw fir::;L b'/O 
scmcr.;tcn~ I pC:trt. ot tl1 if] t:i 1118 coulc1 b(~ used [01" l'CI!lodial 
tutoring to nnsteJ~ the w:J.l:c'Llal ~~o the: !:tudQnt could 
qnr:d.:i.fy for (l (liploHl,l for tlJG cU:1lpl(~t(~ course.) 

')'l1e 01~il(lt1Lll(~s will return to union POS:L tions uS 

hi9h or ld,(JJi('::)~ (l~; th(l~;c they IOLll1c!rly he,ld and (ls~:;i!:;t tllC<i.r 
unions I f.C'(1(!r;d~ioJ)~_, ,'tnc1 C0l1[C(1(~1:ilt iOIl:':; in tlw:;)' c~ffo)~tf3 to 
j111pJ.'OVCL~"-' [:;lIar.,' ci: 11"Uol1al \'/\ool1'.h \1'0)) by tIle (jcl;,ocraLic 
liJ))OJ: O}:(,F')I.;,:';(~L~_()ll~_~ Fur t~)f,:j,l." \."o'r:)~L:n: •• 

Qu.difi(.'(l c(J!K1ic1Llte~; eIre i.1vaiJ.i1bJe (lnd will 
cOlr.pletc l.:LL. couJ.~se. 

http:frobl.em
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D. Project Inputs 

1. Kinds of Inputs 

a. U.S. Government 

(1) Program director and secretary 
(2) Student travel, to and from U.S. 
(3) Field trip Per Deim 
(4) Sub-contract with 'l'rinity College 

for lodging and classroom 
(5) Sub-contract \'1ith Georgetown 

University for administration of 
, the Consortium relationship 

(6) Other costs for education 
mnterials , etc . 

(7) Instructors , fees 

b. Labor oJ:ganb:atiomJ (directly , or 
throu,gil c.t negotiated arrang ement Hith 
employers to pay) 

(J.) Snlaries of participant!:; and 
con tr ibutions for book !-~ . 

2:. r"a~fnitudc of Inputs 

a; hID $1~0,000 
b. Labor organizations or La tin Americi\n 

employer::;, $31, 500 (cstim;. ~· ecl :mlar:ir.'G , 
or los t; time pay for. J.5 prn ' .. icipn ntf.: ) , 
plus c ont:r.i.b\1t.ionn of te>:tbool:s c'J.11(1 
other minor C05tS . 

Total Inputs of $111,500 

3. Basic ~: I.!l2.ut 1\~sumptiolls 

Lfltfin American unions or employers (public 
and private) \-li] 1 pay los t time snlnrier:.. 

,1 
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4. Selection of Students 

Tt.e University Program of the I\IFI.D will no1oct provon, 
mature l abor policy-nlakc rs - oithor e l octed or appoin tod 
staff employees of t he unions . , train them lind rc, t;.urn thom 
to their union!! nnd their IJm~loymcn t . Selection ,.,.ould bu 
made from among a number o! cnntlidnt;.os , ,.,.hODO qua l Itlcnt.J ana 
will be r e vio\oled by i n-country T4obor Attachos, nn wall IUS 
1\IFIJD. · 'fhi a mQthod o f ~olootion, plua t ho un i on (or 
omployer) i nvoa t monl: jn lost l imo pnymontn , ohoulc1 ho l p 
oliminate tho mor tality CXpo)'!oncc d J n OOI"':Q prcviouu 
unive rolty pr09rllmu bocnuso tho j ncB vJ dunl \ti 11 bo lIkon 
from i:\nd r (! turnod t o hi:; union pooitJon ot 1QII9 nt lllldtnu .. 
I n addi ticn I t ho Aolootion pruco:;u i o (:0I\l.'onI...1'I\t.l"9 on 
olde r "mid- caracr lt peoplo who wil l 1,,0 1 (U", l1ke" Y to ohnu. 
thoir C ll L'OOr qonlu . 

!:i. Canto 

'rho coul: po).' O\:\1(1 l\l\ or \,111' pl'nurnr: (npl.,rotd",nt.. I V 
$9,600) n l ~houuh ro1"~iVlO IV hl'lh , in co.....,,, (or hlqh Icv I. 
I bng-tonll t.rnlning 11roqrnM!1 . On h con I~r \fNl~ f 1 autl ilL 
b tlc iR , 1 t j n l owor t ha n lhn cant (1J ho I' , ouL 1'0'/"· Jill I 0 
01' l))"ovj(Jl": I,/thor J~eononlal' Cout"",. . or t ho lIt.tUIIS, r41 Alit 
pnrLlcJI,nnL uoot !,,,. "pooln l IItulll"n . "h" KI'O t~t' ,,_ 
of rc"ulnctJd I!'IOJ'll1 l ily , hn c: p.'Tud t.o r,r(,v!oun uf.lwr.lty­
I nvrl prO~"i\Ma ul tle. h"\I" 0 junLitj' 1 COIU ,'or I UI lit. 

G. lli~ lint {~nu,.c -n nLt'ioY LUi or,. lnh!!.! 

At. I" ""O"l\. lhl' on .. r.oml IHJ 'Jl nt'rnt ion or na Inn .• 1 , t 
tond(~t"uhl p i n Itlll!n IU ("don' I. tltI rlucuUcd 411 h nd nio1' to.n 1 
un ,l lnt-erll tl t ionn l "t"t1110-""Lc nnd 1'011t I '4 1 J.PurD. Thu @. 

i ",,,,ulll., t U flOUr,," .. r ollch ,,,luc.Ulon .. cml<l lIo,.allv "" I 
unlvuraHlu" III thu vodou. 1_11111 I rlcall COUII(' ..... I1ft1t" 
ovnr , for 11 n\u1b",r n( r n.one , ,II,. rl In9 l t r It CUll 4' 
n"ltlo,. \lnivl.rnHy 1"'o<lu u . ';/10 IUllv~r.ny III I III ' I 
"corvo" I'd ... ,T! Iy lhl' p'CI(~ •• lol\ol ""il """,I"'l olft.... CI" •• 
nnl'ri or" hi" aU11 hl Qh , and IlOilO Itl .sIIU ..... hl • Ull'~. 
lin ...... "ck I II V·.c:1 nu. YOUIIQ poo"lc "nn I .. rloualy 1101 0 
plot~ n lI" jYOtDj~y a-II"'!' . [ n IIV GOUIIU\" I" ,,"Iv I~ 
nto pronollUnq 1>o IH!,,"1 nn'l "lIOnoio1" oourn. It .," r I I 
vlowpoJ n~ whl oh L. unpIIIII ob l l! I' .se_n 10 a". 1>111011\ ~. 
who 1n nnv von~ Itoulll no ... "CI"" .. ,I by lI'hl r f·" Qf 
'"\11 u!'pur-a l nu • uuon "radl .. 1ft". IIhol\ i .s... II_I PII, 

I 
I 
! 
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90ln9 t r o:n n worklnq ·a' h~" bnok,)rOllll ll to " tull eOUUQ of 
unjvQruJ~y utudloo I n Lnt!n lIIMrJ.eo IOOAnft bronkln,! t hrough 
elMO bnrdorn oconc'IILoolly . poaln lly. nnll paychoJO?!cAlly. 
Oneo through rho borrJ.oro . to'. I.n lna woulll a nTI' to 90 bock 
to ~o worUl11J oJnnll . 

lID t or ~ho pallnibLUty o r 0 nll l nv L~ In AIM, l c , t-ndn 
un l an1nt n 1.0 u.n. IIn 1v~r"l U"ft no 1'"' or U",J.r r ll'lll\ nr 
1'1":"11' .... . II I. COM ~a 1I1el I prohlblU,," . At 1080 III 
~.onl.h" \.0 0>'" YOllf tiC InllQun'lQ r InlnlJ IIld be no clod . 
IIl uD nil t. h., t uition 00. D. In ,,4f\1~1 n . l.I\e IIIIh'l> rall-te~ 
I .. t ho Unll d At-lit .. , AI"IJ " sl'llleJ for the ,an"r'" III rest .. 
of u.n. yc.""q I 01110 . I'D tDr tIn rl on hbor 10 .... r • 

II I 1« 

14 pfew l"" . n 
9" f,,4 f HI l1y 

n . '~Yilf' ticr;..,. __ • 

• 

http:rolim.ro
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IIlrl.!) IIntvoni tv 1'roql'iI." lin t "bit ~11 ""nd_lalllly-rlllpoa Ablo , 
objaotLv8 , ~011d oour=~ ot Dtudl~D wh Lch r~ ~tln ~rLcAn 
11&01'18.1111£11 CAn hopo to r"colv~ AIIywhar" 0160. 

TI .. '~ or .. prcmpbly bPtveero ~OO "I\~ 1.000 lndlllUIi 1_ In 
th IAU" _1'10 n I bor II n who ooule! olDa~HI d 
oe -.la-le I labor I .. a., .. 11 Iothlt II"" ....... fOf <I" h8 loed 
I , ... 1 ~uftloj"n If 1t611 0 haw f' t.4Il<ll"hlOd " oJ~'" for /I 
"hol" n lao! I I I ............ ltlp· . '" 6 In'J hare r 
.11' ".m h .... 1'011 .. h. ,"If ""1' 001'1\1 rlcol .. nil u~ 
40 ~ 1IfI1I t .,,,s In .. 1 lit hn la'IJH oounlrl ~.~ .. 500 tlau. 

l t ,,, ... 1.1 '1'1' ' .. ln9 I~ I'" I .. 0111 Itt 1111 U Of9Alllre 
f~ I"" In N, ria.. '1<1 lIol I al. n f 0.,. • I"'t 

I' I".. I' OIl Itt 'DO '''~' rartl , . rly If _ I!f .1 
". , ... ,... Ii of '''ft\lf ~ U ... 14 r .. _, I. " 
" IIC1"111 I I. 

• 

ff II IU'I' 
r-fr~tlt 

j I'." I I 
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• 13\ wOJ'On .tudonto 
• 1G\ wOJ'on 8tudents 
• 22\ womon otudonto 

Thoru I D n 11I~1I but 'Jrowill9 proportion ot woman in 
Lho "ld-l \'1'1 lftbor 10odor L'lr90 t Vroup tor thin projoct, 
110 .. Ill prop I IIIPI.o to obc"in mAd"\II!I pnrtLcipntion ot 
I.ha.t> n in h univard y troLnLnq couroa . "ith tho 
ob,PDtLvo of furrh~r l"pl'Ovln~ on IIIY,.II' 0 portonnnnco 
LII hh aSI)(!D of hoi" prO'lrn" • • 

D. l/lIivo!,a lty rntayl's 

Jnt ....... t In ha prO\'Oo II p"09r'" I"p boen ftxp.".nod 
by til" L~tln I'LOIIII II u41uD eon~on I ..... e I teo which 
1111" 1.0 ,""Un'" 1'1 on P""II' • ot f1vd I\roft unLvor.itLon l 
CI{IoI"J twn, 111>01'9" IfAohltlfJt.on . 'Iowud . ellthollc. IInol 

..... 1 Q". '1'1,,, , 1 I'''' wil l ul t in r rulU,,? In-
LI''''' r. 1. lnl"" ::l"\lIlall-l",,'.I"."O 4torl"ln . at.lllcLUdn9 

II.. l .. rl'~I" .. ., 4\111rdlnfJ til ell "I ' . U((e>rtft ",II 

.. ""Ily '" I"" .... 1 10 QUilt ("II '" 9. 0 em'lILt to u.~ 
01 .. ~ , - . 

I II. 

.".< \ I Inl1l0 I r"O. I ... 1 VM ",oll'jllt 
I 11(11 "l\",.I1"" e>t ilU .del "1001001 \11\ ... , It.. ,. lit.,,,, "f9II' ,.J c, ~ r DOIiGh d . ,Iv" "' 
to> twa Itr. to ltv! ... t: "odor . (1"0' _III, III AIft'l" • • 
Il!l r 1 \I til ,,101.. Ito. toy I IIU a I. ,I III ~ ,",-

I I I I. 

II. 
• 

III rtolt III I Ir.· 
,t ". I.n 1"l1li' 

fOil .,. n pr ~, •• 
nt tQQr • 

• 

-
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1I'I1T1IClllmN'r 11 

MARIES: 
1 orrectol' 

AMERICAN IHSTITUTE FOR FREE LABOR DEVELOPME~T 
toUCATIOH DEPARTMENT 

UNIVn-SHr LABOI! STUDIES PROGRAIoI 
ESTIMATED fiUOCET 

MAY I, 1976 to I ·IAR~H 31, 1977 
(REVISED) 

I 011lngual Secr'e tary 
9 months 
9 months 

$. 22,IH 
..lQ...Z-.'!J> $ 32,.394 . 

'RAVEL ANn PER OIEM: 
- Fiefdlr lps: $33per day x 14 days x 2 trips 

I.ocal Trtlv c l : $25 per I11CJnth x 9 months 

;UPPLJ [ S, r. QU 1 PI'IENT, COI·II·1UtlICATlONS A1W POSHG E: 
-:"uppl ~iv-:-'l25 0 p. m. x 9 month s 

Equi pment LC ,1SC 
COlilm . ~ i'ostage : AI'. $200 p.m. x 12 mo nths 

1[lIl'r)'(S : 
--liCff,.""Clll : 15.76 % x $22,149 

SC\IC,'iIllCC: 11. 2% x $10,245 
S . S .• TI1YC!t . 1105p. ln su,' c1n cc : $1, 575 x 2 

llllE!!. IJlnI.C.L~OSTS : . 
R(rroR/,1I COS T 5: 
-,",::iYl:l ~ ro~t l1n~~G6" l i CS , e tc. -1-".0',. I r·v .: ~v. (Jx15 par-t s . 

Fie l d Tl'1p Trv. (Inc l. r' e~e"rc h ~ or· l en t.) 
r lcld Trip rcr 01001:$3 0 r.d. x 14 doys x 15 
LoH Ilr.,e: ? x 5:100 )1.111 . x 6 nro ll.h " 
11,' t,·,I(\I~ pI li. , hl p", • . :$300 pc r' pa ,·l. x 15 

11\'.1 rill liufI Co!. ls 
• - 1' 1'(11 t" , .. iii"i1 ' ~TlI l·1 05 (n on -COil so I' L 1uut) 

On-llre-J ob I ral " In9 ~ x poII,es 
Stllrlonl \lool. l y a ll o\l f,. : $30 p."' . x 15x25 , 'I:~ 

!.ut.-tolllrftc 1. 

~ 9,000. 
5,000. 
6 , 300 . 
3 , 600 . 

-1J 500 . . 
7. 500. 
3,000. 

l.WJi..Q.. 

• r. 10 , 22,. 
13,1 2:'. 
4,000. 

924. 
225. 

2,250. 
2,000. 
1,800. 

3,491. 
1 ,140 . 

...L,.150. 

20 , 400. 

21,7 50 

1".JuIIlY:"""] '11tS . X $45 1' . 11 . x 15 I'"r.~. 
rou~ : n III ',. x $35 1'.11. x 15 ",,·.s . 

'orrl ce, Sludy I Cl ns,runn Ronta l 
Ovol'llt"~ /, A.Ir" . (Inc l . studonl luto l') 5,400. 40 , ]50 . 

.. 
7,600. 

1,149. 

6,0 50. 

I , 7l0 . 

nnn\nrt1UM SU I)·Cnll1. I·~ct l'ro¥ ·: 1(;;101 In&t.ruct.ors 
Ov orl",orl I' oos .l..,.Q.Q9.. 10,500. 90,90..0. 

TOTal S140 ono. -_. ---

1 
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IMPLEf.1Em'lI'fION SCHEDULE 

PROJECT IICTION 

SELEC'fIOl1 OF UNIVERSITY FOR 
THE PROGRAM, PROFESSORS, STUDENTS 
AND TEX'fS 

S'fUDEN'rs' IIRRIVIIL liND ORIENTIITION 

nRS'f SmlES'rER 

E'IBT..IU STUDY '!'RIP 

l'ROGnllt-I IlVIlLUNrION BY CONSORTIUM 
CO;'1f1lI'l"l'rm 

SECOND SEHP.S'rER 

) .... I E!.I1) [;'l'tlDY 'l'RIP 
, -

'l'lI IRn SmlRSTER 

Pl\R'l'ICIP)\N'r EV1\LUJ\'frON OF COURSE , 
GRlIUUiI'!'WJ1 liND DE!'lIl~'fUn;.; 

PHOGHIIH j-:VlILlll\TIOI1 BY CONSOH'rIU1-1 
COHI>\!'j"rEl: 

Nf'fACUMENT n 

PROJIlC~' PERIOD 

MAY 1 - MAY 31 

JUNE 4 - G -

JUNE J JU!>Y 30 

lIUGUST ? - 6 

II"GUS~' 

lIlJGU S~' 9 - OC'fOBER 1 

OCTOBER 4 - OCTOBER S 

OC'l'OBER 11 - DEcm-iBER 3 

DEeEi·mEH G .. 7 - B 

DECElt,Dlm 



P;:::OJ E~T DESIGN SUM~',ARY 

LC:~:CJ..L FR'\!·'.E'If'JKK 

?roi"~' li!t" 0. .... ·"'bor: ________________________ _ 

?'':)c;r,,:~ er Se~~~ GO':Il: The broodel" -:bi4!'C1ive te 
~ic.h !"!,.s :r':):ec' c.cn~"lbute~: 

~.ore effeC!.iye ;;~rticipat.~c:l ~f 
crca~ize~ '~~or in national and 
inte~ra::or.cl cctivities. 

To er.h~~c~ the capacity of ~id-:creer 
lab:r unic~ leaders to dedi effective1y 
~ith lea~ers of the gcvern~e~t and 
private sector en broad ecor.o~ic, 
social ar.: pci~t1cal iss~es. 

o..rpu!l: 

.Fifteen Latin A:::erican labor le~cers 
trai~ed at the university level in 
national and int~rnatienai econo~ic, 
social a~d political issues. 

'"1':'5: • AID - costs of (13 r:r.l) io.wpower, 
stucent travel an~ cer die~, 
instructors and course ~ateriais. 

2. Latin Mr.erica~ labor unio~s ar.~ 
. e:-:ployers contribut ions for lost­

tir.e ~ay. 

3. Latin ~~erican Labor Union 
:c~:r~~ut~c~s for t~y.: :ccks c~d 

ot~!r ~tr.or costs. 

I 
i 
'. 

~~rs~~ p~cpo~t~:~ ~7 th~ tQ~~l 
~a:~~ fcr:~ ~~~ ~~~ters of fre~ 
t!"'~de ~:::~~:--$ 

C~':i:io.,s ':":c! -ill i:1':i~'!·~ ~"Jl"P~~-: hc~ ~'':''=!1 
cchi~ve~: !;:"IC of pl"o:"Ii~'=! ~to::~~s. 

1. Gr~d~Qtes w~11 cccu~y highe~­
l~vel u~~o~ ~olicy-~aking jo~s. 

2. ~r~~~3tes wi11 ~epresent th2~r 
u~ic~s ~t ~J~e notio~3j 
CJ-:-:-:i ~tC:!5 ~~d c~nfere~ces in 

fifteen: 

FY 76 
1. SlCQ,COO 

2. S3i,5CJ 

3. To be ce:er"l"ined 

TOi~l 1~?UT5: S171,500 

I 
I 

I 
I 
I 

F~i~~~y source - AIFLD University 
Program P'ogress reports.· 

Secondary ~o~rces. -

1. Lccal union ce~~ittec rosters. 

2. Labor Minlstry Reports 

'a AIFLD University Program Progress 
r:eports. 

1. AIFLD vouchers and AID 
uOCt.;r:e:l ta t i on 

2. ~iFLD ~niversity Program Progress 
r£r:or:s. 

3. P; FlD 1;:1 i ver", i ty PrO'Jr~~: Pr,,!;r':, s 
rer,or:', . 

L de 01 PfOI@'ct: 

r.O"1 ry ____ '0 FY_ 

i ~'C! tJ 5 F vnd'"g 
Do!!!' P,"::o'f:C" __ -----

lo.If'ORT A~T ASS!.)M? rIO:-lS 

1. Complem'?ntary labor C:evel­
op~ent progrc",s are 
succes~:ully i~ple"-ente~. 

2. Political and Economic 
circumstances permit free 
labor activity. 

Assul'T\ption~ t .... , achieving purpose: 

The graduates will be re-elected 
or re-appointer. in future year~ 

A~,\UTT1p1tons. for achi~vino outputs,: 

OUillified candidatei are 
ava11able and will co~plete 
the courSp.. 

A~~ump'ions ror provld,ng ,,,puts: 

local unions and public and 
private sector employers will 
Pc)' lost tir.e salaries for the 
~ar~icipar.ts" 



AT'l'ACHMENT D 

MISSION COl-1MENTS 

Mission comments regarding the sub~tance of the proposed 

program and availability of local candidates: 

BOLIVIA 

"h'e consider courses useful provided students 

continue in labor \Vo)~k. II 

"AIFLD/B htu; bolO excollent. candidates ... II 

II Both' holel nationul positions in their organi-

~ationD and both nre expected to continue in 

labor affairs." 

BCUADon 

liThe 11i88ion believes the pr09ram proposal to be 

complete and ,·.rell-)~C'il:::onc~c1. h'e helic·vo thaJe one 

(1) participant per yeur would he tho appro-

priate J.(~vel of Ecnac1orc!,111 purtic.i.pat.:i.on in the 

progx·(JJll. " 

GUNl'EJ'1l\LA 

"Program ... " "ClPPCC1XS \'lell (]esignecl to uchieve the 

goal of providing risin9 young lubor lCuders \·Ii th 

exposure "\·.0 and app:ccciatioll of importunt aCi.luemic 

c1isciplines." 

"GuateJnala docs have a small number of trClde 

unioni,r:;b; \Vho mi9ht qualify for this program. 'rhey 

cu:e all presently in top-level union positions, from 

which it \'lould bc difficult, but possible, to spare 

them for the 27-'.veek per.Lou of this COUT-se. II 



-2- ATTACHMENT D 

NICARAGUA 

liThe University Labor Studies Program as proposed in 

reference would be of value to a trade union movement 

alrea~y solidly estoblishod and influentinl. In 

such a situation, there is a need for a more 

sophisticated understanding by the leadership of the 

social structure, politics, ecollo:llics etnd inter-

nationvJ. reloU.ons of the area. '1'he univcJ:·[.;ity J.evc~l 

in dealing with political und 8COnmll].c fi~!Ul:CS ',·,rho 

oft<:'n hv.ve the advantCige of bet t.er education and 

truini:1~J. 11 

need of the l\.Il:'I,D-ar;;sistec1 labc)).-movement in Nicartl.gua I 

it cOl'ld be useful to more hicJhly dcvelopecl labor 

utilL:{~d by J.:11e local li:lb0l: movenwnt. 11. 

PAN1\l,jl\ 

"'l']w J.ii~;~J:i.on has consiuc!l:ed the l\JfLD proposol. .. 

(mel finds it <JcnerllUy Cjuite Cjood. 11 

" ... its emphasis on dcvclop1cnt of union leadership 

capabU.iU.es ruther than ~;pecializcd staff c:lpab:i.lity 

milkes .i. t 11\())~l! ~:elevilllt t.o the true rd.tu~l tion of 

local unions \I 

II" .cons.i.c1criL like.ly Chil.t the crl'l~p affiliated 

fedcl~a tions \vol.lld nomina tQ par t::.i.cipc1l1tr; for thiH 



~'ifl/6, 9l'iO It!) I 
~'Y" 

DATE: May 14, 1976 

ACTION HEf.lORANDUM FOR THE ASSISTANT' AmUNIS'fRNfOR r 
(-:> 

FROH AM/J..A/MRSD, John Rothberg ~~~""') 

LA 

SUBJECT AIFLD-Univcrsity Labor Studies Program 

DISCUSSION: 
t.he subject 
at. $140,000 
of the l?lWP 

A DAI'C meeting convened Hay 6th 
PROP. The PROP proposes funding 
in PY '76. The Dl\EC recommended 
with minor changes to the paper. 

to review 
the program 
approval 

Congressional notification is not necessary. The total 
obliSjated for the AIFI,D project., including the $1110,000 
required for this program, will be within the Congressional 
Pl:esentation funding level 2Ild this program fits \'.'i thin 
the Congressional Presentation description of training 
to be conducted by l\IFLD. 

RECOHMEIJD!'!I'ION: That the PROP be approved. / 
/' 

Approved: L}..!L . 
DisapprovGd: _________ _ 

Date: 

httClchments: 
I. l'linn-fcs·<;f DAEC Mee·ting 
2. AIFLD-University Labor Studies Program PROP 

Clearances: 
LI\7fjl~~;D, PBoughtOll (draft) 
Ll\/DP , Fly,]'ate (draft) 
LA/CC,LLundy (Draft) 
PPC/DrI~E.JSl1(lnnon (dl:aft) 
Ll\/f))\, SCarbin (Sub) 
GC,LGrilllt (draft) 
O/LAg,RScns0r(D~n[t) 
LA/OPNE.; , PROn1allO (Dr (l f t) 
Ll\/OPrRGoldsteill(Draft) 



BUHEAU FOR LATIN .M1ERICA 
DEVELOPMENT ASSISTANCE EXECU'fIVE COl>1MITTE'E (DAEC) 

SUBJECT: DAEC Review of the AIFLD-University Labor 
Studies Program PROP 

MEETING LOCATION: Room 3484 NS 

DATE: May 6, 1976 - 1430 - 1615 

PAHTICIPANTS: Priscilla Boughton, MRSD, Chairman 
George Phillips, MRSD/L 

BACKGROUND: 

Bernice Goldstein, LA/DP/ES 
F. Wayne Tate, LA/DP 
S. Carbin, LA/DR/EST 
John Shannon, PPC/DPRE 
Oscar F. Morrison, a/LAB (observer) 
John M. O'Grady, MRSD/L 
Michael M. Sherman, PPC/rDA 

'fhe Americc1l1 Insti tutc for Free Labor Development (AI?LD), 
has a very large education program in L~tin ~nerican 
countries. Approximately 20,000 participants a yea~ nrc 
AIFLD--nssistcd. Tho in-country programs :i ncluck be9inning 
cour~~es - an introc1uction to o)~gnJli zed labor, for ullionis ts 
wi th little formal education. rrhere arc also intcrmec1ia tc 
and specializeu C(,UJ~fJeS carriccl ont in--country. "le ore 
incrcasincrly l:ryinq to h<tVc our ilID support: go to build 
up intermediate-level training. 

The Cl(]vil.nc(~d COUr!3eS are carr.i.ed out in this country at 
the Front J~oYLll Institute \vhich is staffec1 and operated 
by AIFLD under the contract. Approximately 250 Latin 
Amc)~ic(llls pc).' 1'c:ar participate. ThC'E~C:~ hi<]her lcv~~l, 
SpCCLlli zed COllrscs arc: qearec1 to top labor leaders, 
and iU'(~ more (~xp('nf:ivc J)l~cause of the internntional travel 
anc1 rC~~3id,=-'ntinl co~:;tG involved. For tlw 6-wee.k course, 
costs a):c approximaLeJ.y $2,000-$2,500 per student. 

AIFLD h(1~~ h<'1(1 for thr~ PLlst ten year s or so some training 
at the un:i.vc)~sity level. 'rhe original courses consisted 
of Labor Economics) the 1I10!:;t recent one emphasized Central 
l\merican Ci6-~~~~~~~:.:.~-~~~(~)r.:-.. .'(;;" 
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Within the last few years it became apparent that the 
Labor Economics course had certain shortcomings. For 
one, there is not yet a very large demand for people with 
this kind of specialized training. There was a certain 
amount of mortality among the graduates, because of lack 
of demand and the fact that selection wasn't always as 
effective as it could have been. 

1\s these questions arose, consideration \vas given to \vt-at 
other training needs there might be which \\Tere not being 
adequately treated through the continuing lower level 
training programs. It was concluded that the main need 
was for a good grasp of the labor-related economic, political, 
and social subjects most necessary to a really top-level labor leader 
in typiCi1.l Latin l\merican countries. Present top union 
leadershj.p, which came up from the ranks, has had to deal 
with these ~ubjects. But second level, now coming up in the 
Confederations, are typically people who have not had this 
kind of on·-the-job exposUl~e. On the average most \'lOuld have 
hig!l school educations. Thus, there are people in this group 
who have the capacity to absorb university level training 
in this country and \'lho have the need described. 

'1'he problc~m i-hon fac(!d by l\IFLD \'las ]10\'1 to meet this nc::ed 
in a -moc1e!;t \\'cly, builc1inq on its university level experience, 
but in such a way that the mortali ty problem \vhich hRd 
emerged in recent yean; could be whipped. For further dis­
cussion on this point see Issue #2. 

'1'he curricul \lm was c1ecided upon by a Consortium of the 
best uni versi tic-!s in \vashington as inc1icilteel in the paper. 

'J'hir, is i1 prioLl ty pro~rram for AIFLD. 'rhey have scaled 
d()\vli both thoir overtl 11 program budget ullc1 thei r \<Jashington 
staff in orc1er to get thiE; pro9'ram unt1cnvay. 

'1'he purpose of the project is to strengthen a group of 
urban lubor leaders. If successful, this s):oulc1 help 
their uniolls to crrO\v Clnd, evenl:u,"lly, extc~na to all urban 
\Vorken:; t)w economic <ll1el social bene f i l:S lIeri ved from the 
leadership role cxerci~;ecl by oJ:gani zec11abor . Eventually 
this \Vou] l1 extend f rOln urbcHl labor to rurCll labor as \\'ell, 
hut the proces~, \Vi] 1 take timo. 

FINDINCS OF 'l'IlE REVIl~I'l: 

Issue ill -- "l\IFl.D hetS tllrea(lY trained a large number of 
people, C!.~J., more than 200 per year at the J:'ront Royal 
course and t~oll1(!thinq like 20, 000 per year in training 
coursC!r:> held in L<l tin America. \~hy is it necessary to 
add a new type of: truining at this time of bud<Jct stringency?" 
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There is a priority need \oJhich is not met by any existing 
training course, AIFLD pr other, in any place. AIFLD's 
overseas courses are all much lower level. The Front Royal 
courses, which are offer8d to a'broader range of students, 
cannot hope to measure up to university standards, and they 
are'limited in time to six weeks. They stress specialized 
topics of importance to personnel in lines of work (finance, 
organizing, public relations, specific industries) which 
do not have the breadth and quality which is the crucial 
element lacking in the preparation of leaders of potential 
nationul and internationlll stat.ure. Latin Nnerican universities 
do not offer high quulity courses on this subject matter 
during a time frame t.hat mid-level labor leaders can afford 
to take off their jobs. 

Issue ~i2 - "~.;re note that graduatos of previous specialized 
university training offered in the U.S. through the Labor 
Econrn~ics Progrmn had tended to drop out of the program 
in a number of cases. lIo\', do ",e pl."opose to preven t a 
similar mortnJ.:i. ty problem in the proposed course?" 

The unions themselves, .l\U'LD und i:JIP. uSC will all be 
involved j n tIle.! candidCltc seleci.::i on prol:cs~3. '1'he unions, 
by selecting candid~tes alreCldy established in important 
positions, will assure t.hf:rc is a job to come bt1Ck to. By 
makinq lost time salary pi1yments in most ca~~es, the unions 
\vi11 further demonstrate their commitment to the pc:ople. 
J\IFLD, through its revievl, ",ill elill1illatc' any possibl(~ 
politiciiJ,lj'-inr:;pircd nOll1:i.nal:ions nnd t:.he uriC rcvic\v \'1ill 
eliminate any \\'ith f~ubo-st,mc]t:lrd acac1emic Cjl1;' lificaU ons. 
1\11 the abovc~ offers r(;C1~;on?bl(~ assurance l 0,. d .. the 91-0t1uotc 
",ill go back to hif3 old jol>, bett:(~r qUl11if:i.(~d for aL1v,tIlce o-
men t.. \\Then advancement. time comes, the! ChimC('~; .:I.1.'c, tha t it 
",ill be wi thill the 1,tbo1.' movc'went, since Ull~ indivic1ual is 
ulrelldy at mid-career with establ:i.shC:!d credentials within 
the rnOVOlllcn t, (lILa, in all probcd)il i ty, no fjimi lor credentials 
oui.:sidc the! l~lbo): field. 

Issue fr 3 - "\'i'oulc1 l\IFLD be willing to give this program 
highe)~ priori t.y than some of its existing programs?" 

}\IFLD places high priority on this progr<tffi. In a very 
tight budget year, AIFLD is going to curtoil both p)~ograms 
and heac1quart:L~)~s staff in order to make room in the budgec 
for .it. They also trimmed the riW1tber of students in the 
course to the minimum level consistent \"lith a(:ceptable 
cost/student. \V"e doubt, however, that AIFLD would go bel'ond 
that point in eliminating existing progrultts. . 
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Issue #4 - "We note that the proposed curriculum has an 
ideological component in the IIcomparative Political 
Philosophies" section. Is this considered appropriate for 
training offered under U. s. auspices? \'lhat is the risk 
that the ideological picture presented here will be con­
sidered as a U.S.-imposed point of vicw? What credibility 
is it apt to have in the Latin American countries?" 

Comparative Political Philosophies is a course which the 
Consortium of univer!;:l ties is anxious to include in the 
curricult'un. 'rhey arc insisting the cour!;c bc the 
equivalcnt of a regular U.s. university political 
philosophy course, an academic objective appro~tch to 
Poli tical Philosophy. The COUrfjC content Qnc1 tlw 
instructor's C'lpprouch \'Till give unc1crstandin<], but (!ach 
student's conclusions would be mocl:iLi.,~d l.1ccOJ~ding to 
his m'm vil.:!ws. Credibility of rehll:noc1 stuCic!nts if.3 im 
inesc(tpable p)~oblC')ll \·:honevo1.' anyone:! S t uc1ics i1bro(le1. 

ISfiue l,L5 - "Ho\,.' will the pro~p:am contrihLt-.c to an improv('(1 
distd.bution of income·? "liLt it lIot J:itlJWl" h(!]j' U1(! 

est:i:tblishec1 indw:;tr:i.lll uniollf: to !;tn!llqU,C'l) t])('I.1' pUc~:Cllt 

pos.U:ion \'7hich is C1.1rc!i1Cly C1dvil.rd.d9c0\1;.·. Lltl(( thc·n·[o:u· con·· 
tJ:ibu-!:.c t.o the fm:the:r clcvolopJ,IClll: Cll. illl i:J 1.'c,.(ly (>.·;L1JJ:li::;,(:(1 
eli to'?" 

'l'he c1:i.f,~ trihu tion of incoill0 i~; c~xpectl'cl 1 u improve ovc~ r 
tim'::.!. Fi:n3t it i;; nC:Cl'Sf,ury to incTccl:;V Uw r;Jld).C· lll<lt 
goes to tho L,boril1lJ people. \'Jo hi1V0. to f~l'_ill~t: vl,iL:h illl 

O):~I(l.ni::.ed ::;Qctor and thh; if) no\.' ]nill\;l1-jly in l..u:bclli .l.Qbor. 
\'1hc'l1 \'le have [1t:rengtl 1clwcl thaL (Jump (1)H1 mark i l: l'l):qc>r 
nl..1:ncricuJ..ly, bC'Tlcf:i t,': Hill []rA' to alJ l,,]":·r i·Wl 1'('()J> 1 (>, 

,mel ove): il period of till1e [.1.m,' ftOlil m:)Jzlll L:hor to nll',ll 
lubOl: as \H'lJ.. 'rhclt p':lttC:~1.'n hi1.': illrc('[c1y cj,icr'~f:~d in ~~(·V(~r'l.l. 
I,cd:in Americi1J) coun tr:;.C!3. 

If the p):o~Jrl\1!\ if; Sl..1Ccc,';s[nl OVC'J: U.mL', it .i.:: qO.i.ll~J to h,::vc 
:i.mpclcl-. in the' ilrt'll of .i.llCOllW rec.1islribut-i (m. 

Issue ~i(i - IIjJOW will \vo mea~;urc tho succC!~'!.~ of t1H~ prorjJ:i'lIn, 
evcn clS!j'Ull.l.nq that the gl,,\C'll..liltcs remain acl:iv(~ in labor 
union lel:lc1orship po[;itions? At: \"hat poi nl cOlllc1 \\'(~ 
identify the successful resul b; of the lrnining, and with 
what degree of vCllidity?1I 

http:numerica.ly
http:labori.ng
http:i.ndustri.al
http:probl.em
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Tho"o will be cnroful ovl>luaeu.n or 11M 1l1'9'J1"'" byJ>Dth 
particip.nt. nnd t ho Conaort1"'" n 1111 nhr And Uniah o f 
tho courRO. end by hlPLU balad on tho provreae of the 
9raduaton. Aftor tho rirlt cyolo In COMpl @t and for A 
lOQst fivo yonro thoroaCtar. speoinl Mepcr~. provl§lon§ 
will bo put in tho con trAct to c:ovar thla , 

IODUO 17 - ··j'ho coutn Cor tho I' ro9r .... /I "I' f"ht.lVl'I" 
high . 110" do thoy comparo \lJ.th ~hft oo~ n of 0 I' AlP~ 
Dupportc~ unl voxal ty l ovo l trlllnln,! In the u.n.7 life 
thoro COBt nHornatlvop worth Qonaldorll lon' 

Tho co t por DtlldOll 10 Mplla~ .. e! 0 1 I r lh~" 0 I, F 
ArD-.III'J'l0rtod opoel al unlVll, .. ltl' h 1111119. J III 1 _ 
thnn Tunent I •• bor ceonClllllcrll trAlnlll'J. lie! I" 1 , 01\ .. 
coot po~ ntud nt-\lcok "opl .. ~1I .. n front _ I. Tt f" M 
wny to reduce ourront CO"" I v 18 oUI"r I hlln f· AI n.o 
Clvurhend ntarf .UoonUOM . ~nd til ultl 'oOt I.. f· I' I~ 
(or tIle r1ro~ ,'Ou~Q(1 01' l \tO. Ilt ~nl' r A''', 

IlI ouo tn - "H lho pfopo~od rrO'.lr. 114 1111 or tl~ 
navnnlll'jnD IIllyll111 •• d to:t 1 IIV til ".I"'r. Ii'''' 
pon0111n £0" All'W I .. ultr~a priv.~" t • , .. IItlJffY " 
nul nI thin IIl"~? I r IIO~. tt. n "I "h_L 11\ • 

It 1n rOll IIn'l.p c~n"oL A fU t /I' VA\" f !t: 
lhl0 1"'CJ!!rMl ou lit thl. YO'I' .... rly aL~. ·tl 
I01UM hu ronuibll' ilL .. I, ~~. "t . ""I ,. " 
(or Ol'll ... n ... 1111\1 . 

101100 tV - '1Ihn~ do ~ ... fOI ~. 11", "I~. Ii 
jIlRlH\lllonnlhlll~ 'hill VI'" of I. I"h.a I. I j , 
IIhnt lyPM of • Min 111'1 In~tHIIIl",.~ "1"hI I. illl f 1 
"1Ie1 ""1.41>1" ot o:tfto(IM 111ft \' or U 111181' At •• ",t 
tlmo? I/h .. t \1011101 I ... Lho ,,,I 11111> c;oa tf lit! I _ n I 
l1mll/ld 1.111 nOlllHnnCIU hroll./It IIIn..ll .. r~ r 
n )il'l!Ll'eI th," ,,,.rlCHI?· 

• 
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