


The local distribution of books, however, is presenting serious problems,
since some of the books received are sent in bulk to a limited number of
institutions. The receiving institutions, in turn, are responsible for
the distribution. No records of recipients are maintained, nor is a re-
ceipt system in operation. Some of the books have been incorrectly ad-
dressed. The highly technical content of these books makes them useless
in areas where the educational achievement is limited to a high school
level.

4, Up to the present time, the lack of storage space at the USAID Mission
has made immediate disposal of the books necessary to avoid blocking the
building's corridors.

5. At present, the USAID Mission has no personnel available for the proper
handling of this project. The former project coordinator, Oscar Castro,
left USAID employment as of April 1, 1973.

II. SUMMARY AND RECOMMENDATIONS

1. The RTAC project offers an excellent source of technical literature in
Spanish for use by teachers at the University and vocational school level,
as well as by the public and private sectors. This potential is not being
realized because of lack of personnel and adequate system control.

2, This project must be completely reorganized to achieve the desired impact
of increasing technical information and serving both public and private
gsectors with new reference material.

In addition to working out & more effective distribution system, a budget
from the Mission's sllotment should be made avallable to purchase books
for interested parties.

3. The new system should include a manageable control system, as well as
adequnte storage facilities.

4. It was agreed that a special committee would revamp procedures and submit
a full project proposal to the Evaluation Committee NLT July 10, 1973.
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