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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS " 
B. 	 PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVWG 

PROJECT PURPOSE IX)A. INPUT OR ACTION AGENT 	 OUT. - _______ __UNSA'rIS. 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY rACTORY SATISFACTORY STANOING LOW MEDIUM HIGH 

AGENCY I a a 4 9 7 I 2 2 A . 

X'"AID Missions 

2. National Institutions X 	 X 

s. Publishing Industry 	 X - X 
Commenl on key faclors dletrmining rating 

The RTAC program is a highly integrated effort involving RTAC proper, the AID
 

Missions, national institutions and the publishing industry. Performance of indi

vidual Missions varies from unsatisfactory to outstanding but, on the average, is
 

can-be said for national institutions particijudged highly satisfactory. The same 

pating in the program. Performance of the major publishers in Mexico and Argentina 

tends to a very high order. 

TRAINING4. 	 PARTICIPANT 

Comment on key (actors delermining rating 

heretofore has not been of significant importance, but is be-
Participant training 

coming so with the need t'o train nationals in the management of university book

a Mission input.
stores and audio-visual centers. Provision of such training is 

I' I
 
S 	 COW4oDITIEs Notapplicable. 

Comment on key foctors defermlng rating 

outputsfilms and other materials 	represent programRTAC-sponsored books, 
as usually thought of in AID programming.rather than commodity procurement 

4 X1 a 3 
2 3

.'PERSONNEL X 
3. 	 COOPERATING 

COUNTRY 

b. OTHER 	 X X 

Conmnent on key foctors determlnlng rclng 

of the RTAC program depends on the end-use made of theThe ultimate success 
books, films and other materials provided by RTAC and supplemented by resources 

provided by the Missions. The quality of national personnel performance is partic

ularly important in university bookstore and audio-visual projects which involve 
Likewise, willingness ofinstitusubstantial inputs from 1RTAC and the Missions. 


tions to commit financial and other resources is an important factor.
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omercifii3~ok Program: 
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3 o.University Book-
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:;; 'Educational Reform Value 
f~of University Bookstores 
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Titles-published by both Mexican and Argentine publishert 
of increasing substantive quality and concentration Iin 

key development fields. Production quality of Mexican 
publishers 	is approaching U-S. standards. Argentine

are improving in this regard. 

PLANMED 00, 00N 0..000 100.. , 12E 700r; *: 

Distribution of RTAC books in key fields such as agri
culture, education, administration, public heal th, 

roviding access to modern concepts-and techniques
i he majority of Latin American Institutions.7' 
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III. 	KEY OUTPUT INDICATORS AND TARGETS 
TARGFTS (Poen9fag/Rat*/Amotm)

A. 	 QUANTITATIVE INDICATORS 
cUATUV' CURRENT FY 7~END OF 

NoC8I~~~~i~~OPulcto Prgr R~/Y TO DATE TO END. Y~F PROJECI T 

No. Non-Commercial Publi PLANNED 

cation Titles ACTUAL 	 . ,.':?t, t,'
 
PERFORM 22,400 20 	 o, 

* . ~~REPLANNED %~j.f~ ~'~'i*. 
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ACTUAL hSkalth,, o
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I. 	 PLANNED 

ACTUAL .*~*~. 	 ~. ~ *'"' *' . 

.4~1.4.REPLANNED 

.UALITATIVE COMMENT: 
OR - -OTPT in agriculture, education, 

~~k9. V. INDICATORS 
MAO 	 More than 80% of titles are 

'Quality and Relevance of public health, community development and small busi-
Titles Published More than any other RTAC program element, this.ness.' 

one reaches the "campesinos" and lower urban groups. 
aDistribution Efectiveness COMMENT:thiofhs 

AThe Missions are improving termanagementofti 
program elemnent thus ma~king it a valuable means for 

' . ,technology transfer -at the "grass roots". 
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QUALITATIVE INDICATORS COMMENT:
 
FOR MAJOR OUTPUTS During the past two years, 	RTAC has increasingly con-
Quality and Relevance of 	 centrated its film program in AID priority sectors and 
Films emphasized innovative subject matter and presentation 

techniques. 
i Management of In-Countr COMMENT: 

Audio-Visual Centers 	 Preliminary indications are that the five centers created 
to date are well managed'and are based on a broad 
concept of service to national institutions. Film orders
received thus far show good judgment in title selection. 

S. COMMENTi
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2 Some as in PROP? ~~v0ig$
A. J.* slatemeuil of purpose as eurel n vIl gsaed,-

0To--increase-,the-supply-of.7educationaland-

merit sectors- education* agriculture, busihess/industy, public adminisra ion" 

public health, and to assist in the development of a priv.ate enterprise Structure "capabli 
such materials regionally at prices consonant with the ecodnof 	producing and marketing 

.'	 '+
ic realities of the region. 

*Note: University, technical institute, higher, normal schools, vocatl,6 0l schools, 

but,
 
-+ 17, 

generally excluding primary and secondary education. 
.
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mt
' which will emist when 	 44oi 1. tond ltlonis 	

to date of progoss toward oese conditlons. 7; 
. Evidenceabove purpose Is achieved. 

books
 
a. Education Sector: Widespread a. Education Sector: (i) GrowthLin use'of te 


use of modern teaching methods and reduction in depei dence on lecture notes as
 

in the kind of institutions mechanism for knowledge transfer; (2) Growth in"
 

number of non-profit, on-campus bookstores, sales,-.
described in purpose statement 

of 	such bookstores, and number of students served'
 
(3) Growth in institutional libraries 	and heavy
ba, 	Other Key Development sectors: 

* 	 Widespread ilse of books and student use of books furnished through RTAC distri
 

bution mechanism; (4) Growth in use of audio-visuai
S 	other materils in agriculture, 

business and public administra- r~th f ihfr''
and other modern teaching aids, e.g. programmed :4
 

:{ tion, tublic health, indus- instruction.
tria:l technology. :isrcin 


r
 n se eadSectors: (1) Growth of lir
b. 	Other Key Development 2 

ePublishing Industry Development;.hlig 


. ;L"
 

2--~r~5~ ~ hnooY~rlhsleis 	 ow1 (2) GohOfpublisher~*+such booksl..demand.sales sduch eorProduction and marketing struc, .. 

i~i ture capable of meeting needs 


Publishing Industry Development: (1) Growth in annu
of 	the Spanish'spedking coun- c. 

n edition


tries of the region without 

Improvement in editorial and manufacturing quality.

undue dependence on imports 

from outside the region.
 

V PROGRAMMING GOAL 
l.olemeno o Pgogrammng Goal 

To accelerate technology transfer to and educational development Sp sSea 

countries through the provision of books and other educational 
materials, and to expand' 

and strengthen the capabilities of the publishing and audio-visual 
materils.industrie. 

i 
to the point where they can adequately meet the needs of 

the region without undue de-


pendence on imports from outside the region.
 
of the opee purpose make sllgnillcont conlrlbulon to the pfooramming goal, given the magnitude of Itenatienal 

problem? Cite evience.re 
a. Will the achievement 	

-

YES. Success to date in creation of university bookstores. 
Success in expanding and
 

.pgrading the Mexican publishing industry. Enthusiastic 
reception of national institu
 

tions to the idea of audi6-visual centers.
 I 
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RTAC RESPONSES TO
 
RECOMMENDATIONS OF
 
EVALUATION AND COST-


BENEFITS STUDIES
 

(Robert R. Nathan Associates) 

RTAC has found both studies very valuable in redirecting the
 
program and improving its administration. As a first cut at as
sessing the program, the evaluation study was, perhaps 
neces
sarily, impressionistic in character. The recommendations ranged

from the important to the trivial. The cost-benefits study, on the
 
other hand, conducted as it 
was from the vantage point provided by

the earlier study, and 
supported by data collected systematically

from the Missions, was more sharply focused policy issues and,
on 

as such, has proved more useful to RTAC for program planning
 
purposes.
 

Major corrective measures or program initiatives undertaken 
by RTAC in response to the two studies are presented under the 
headings below. References to pertinent recommendations are given
in parentheses using the following notation: Evaluation Study -- ES-1 
ES-2, etc.; and Cost-Benefits Study -- CBS-I, CBS-2, etc. 

1. 	 The Question of Program Continuation (ES-1; CBS-1): 

Both studies strongly recommend program continuation, a recom
mendation with which RTAC, of course, heartily agrees. 

2. 	 The Question of Program Level (ES-2; CBS-1): 

The evaluation study recommended increased funds only to cover 
rising costs. The cost-benefits study unequivocally recommended 
increased funding above $2 million. RTAC has sought to imple
ment this recommendation by submitting thoughtful innovative 
program proposals which, fortunately, have been approved by 
AID/W. 

3. 	 Emphasis on Commercial Book Program, Especially Support of' 
University Bookstores (ES-6; CBS-2): 

Both studies singled out the commercial book program, which 
includes the creation of on-campus bookstores, as RTAC's 
most important program element and recommended its expansion.
RTAC has responded by devoting the "lions share" of additiunal 
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2RTAC flesponses ........ 


funds received in F. Y. 1971 and F. Y. 1972 to the commercial 
book program. It has assisted Missions to form new bookstores 

and 	also assisted in carrying out studies with a view to creating 

national systems modeled after ANAUPE in Ecuador and TEXUN 

in Colombia. Peru, Venezuela and Mexico appear promising in 

this regard. 

4. 	 Audio-Visual Program -- Creation of In-Country Audio-Visual 

Centers (ES-7; CBS-2, 3, and 4): 

Both studies pointed to the underutilization of RTAC films based 

on the inefficiency of a centralized film lending service. Both 

recommended that RTAC proceed with establishment, in collab

oration with the Missions, of a system of national audio-visual 

centers. The cost-benefits study went a step further by stating 

that the creation of such a system was a sine qua non of con

tinuing the audio-visual program. RTAC has pursued these re
cocommendations vigorously and has received enthusiastic 

operation of the Missions and national institutions. Five such 

centers have been established and the Missions in almost all 

of the other countries have initiatives to create such centers 

planned for F.Y. 1973 and F.Y. 1974. 

5. 	 Selection of Materials for Translation (Evaluation Study 

various recommendations): 

A number of recommendations in the evaluation report dealt 

with procedures for RTAC's selection of books and films for 

translation. The main thrust of these recommendations was 

that RTAC's procedures for selection should be more system

atic. During the past two years RTAC has sought to carry out 

the spirit of these recommendations. Specifically, RTAC has 

geared more closely its selections to the major Agency/Bureau 

priorities, stressed innovation in techniques and substance, and 

has sought to encourage "feed-back" from Missions, publishers, 

and institutional users. 




