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SiC& its inception ill' 1957, RTAC has publishad.a toLal, oer ly 	5in'. " 

book and pyspert tiLle and has distributed 7 million copies of thesentitlosthrough the isusions to hsh-goVorru ent -organizations education and research
been spon hihrdthrourh c publishers with 	 atedarciol sales estimated over
2 milion copies. early 150 University textbook titles in the natural scienc.es .and enginaering have beo published conrcially. Theseoandother textbooks 
at floips Lo,co-op bookstores on 60L atin Americaon university campuses as. 

of RTAC Thea r Dsult and Mission efforts. TAC Filsn Loan Libraries located inexico and Buenos Aires offer the Missions nearly 1,000 film titles, mostC 
insctitons 
 ::prtoramte
of tuhichtotranulated tndhveand dubbd intoliboures.Spanish underSe 600 ookettes RTave
TAO aegis. Institutional

dmn d for Lhes fil irssupply.icoeds Total AID funds obligatd to the RTAC
 program through FY 1969. slightly exceeded $8 million, 

2. Insutitution-buiId inq Results to Date 
Results of institution-building are ovident on three fronts: technical


publishing development, univercity waoderniz ion, and libary daovlopn ,nt.
 

RTAC has had a significant effect on technical publishi.iG, npcially in
LMxico whro.the bulk of 	the program resources have been concentrated. RTAC's 'subs idies have ex~erted influence in: 1) shifting, emphanin to devolopl~rent-or-
I)
o book; raisin th: quality of production by insistance on strict 
 -.adhecne to huig sndarsoeditorial anda nufacturingperforance;

3) increasing edition 	uizes and levering retail. prices; and 4) attracting USpublishersto take an 	interst in Latin &Amoariaais a mati:t and base ofoperations.
 

The TAC/Nisrion progv:.m for esta-blichng co-op bookstores on Latin
American campuses has net only opened new markets for textbook publishers, "but has also made inroads on curriculumodernization Lhrough substitution oftexts for antiquated lecture notea, 

Distribution of RTAC books and other materials to the hission3
assisted thcui in their oin Institutiion-buildin- efforts, directly i ' 

has 
the caseof materials to support specific projects, indirectly inl the case of' Mtrials uIdistributod to doalopriant libraries and resource centers. originally establishedto east M1ission dct-And for a central source of Spanish-lan,-U e materials. RTAChas evolvad as, an organization for achievin-, rogionil doVclup.rnLntl Objcctivcs.Service to the Hissions continues, however, to be an important elema.nt of thoeRT4C program. 

3. Curent goals And Tariats 

a.' Prljnary oal# andOert Iona 1Tar~ots 

1) Technicat ublishing Increase the quantity and-	 quality of'techntical publishing resources in Nxico' Argentina, Colombia, Chile and Pana-ma to the
A~ ~ 	 lval where thay can meet regional needs vithcuot external subsidy and vithoutcundue dopeiidanto on inpoirts of Spnnish-14ottuata publications from out~ide the ' 

heiiisph'Are. , 

_tprr!gt t a) increase from 15 to 21 thbi numnber oftechnilcal Vublishin," fir"s capable Of Cowpi~png in the international
mnrkittj b) incra,,a by 	a mil jrrovth rite of 20% por year theapnnual tuiarot t 	 p du~d Hiezhi.ical pil.'s 1,n four' courisnOZ,
biinnin- i) 1970 itith a basulir7 rigul:0 of 0,ttles; c) incvaro/+the averae siza of a first od. 4p01i erc~ll ,000 o 6,00 coiog./~ 

'
 

"
 

"
 

1 

I 

http:elema.nt
http:publishi.iG
http:scienc.es


* and muarketing 
2 Auci'Tsua 

CafpablC Of~Tmeeting 
Cr cta base for 

the 'needs of the ri. 
audio-visual aids prdUC ion4,-hout furthcr subsidy. 

joint venturejorf 
tars .ts ,) lc at lcaSt four4 firms on co;Inrlrcial 
audio-visual product16n and marhtin 

Lb. Secondary Gon ss ndO.....i...lNeu . 

textboohs 
mechanism. 

1)Uiversitv Totboos- Exp~and and inistitutionalize the uzse ofin Latin Aii ican universities through th8 university co-op bookstore 

S:+on l0pa-9at:onal ns a) En d0eistinig agreements to includefac Iltics in hith-priority developmental fields', e.g., agriculture,
administration, education, and-*the social sciences; b) increase thetotal number of participating institutiolns from 60 to 150 with emphasison lare national and state universities and superior normal schools;
c) increase the numbar of students benefited by University Texctbook
Program from 80,000 to 500,000. 

2) Lihrarvflvoen - Systematize. and ex:pand Mission distributionto develol,mat-orientoed institutions, particularly specialized 'information centers,and to university and public libraries in host countries. 

Operational tnrvats:, a) develop and implement a system forautomatic distribution of RTAC printed materialsto 1500 institutions;
b) create at least one audio-visual rosouzca center (film library) ill
each country. . 

3) Mi.sion service - Expand IRTAC's service to
this service fully Sponsive to Mission priority needs, 

the 'Missions and make 

-. 0 er tional ees 
number" of tclhnical book 

a) increase from 
and pamphlet titles 

330 to 500 the 
offered to the 

annual 
Missions, 

b) reduce delays in delivery to a minimu.ra . 

Table I summarizes .the financial inputs required. Table II provides a moredetailed breakdown of financial inputs and the physical outputs. How thesephysical outputs aru to be used in achieving the goals and operational targets
is treated in detail in a later section. 

B. SF.TTIhO Or ENVIROM INT 
1) PublishinF inSp ani sh-Spe aking r.erica . .GaneraLo nsidrat ions ... . ivorica:-Geoneral Considerations > 

requirin3: 
The development of a viable publishing industry is a complex task .A 

4a) Development of technical and managerial skills needed 
to create, manufacture, and distribute books. 

b) Creation of a promotion and marketing apparatus suppor tedby adequate bibliographic aids. 

4 . . . .printers, c) Accesn to working capital on
and book dealeors. .. .. 

reasonable Itarni 
A 

by publishers, 

d ) D evIe lo p;iion L o f l i b a y ' y s oj 1 Al~ I I t :A AAA A'4 , AAAAAA 
school university, and public. 

the e)Developtiloit ofprincipal instr'.ument eu'al
of 4 !ytCM whc
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~-~ icof1 p he oyi, r IVqu 'tliS:OU UteCOIu-ies of, Spa -lda di.c ui 2. tnnp iof e p r0- o ncod b oondAbjjL,. ng indStrios-~and-Lhc0 apparjatu orire.ntonlmreig 

ba,nd jt so . .. 8 ig .ificant. p.blis.. indus ri.s.but 

h Pruce.... 
sodiffcti enos 

epin t 
tielo 

'adr into ',f ncing I so 

!.i ://-j',. i+:.+ , :... '. cvelXnlknti Ie .. . . ... ..+' ;....t ':, 

.j4'-'% nd +, cote, ecnsuptn,+_,+Afrha r.tr 

cpt 

. 
15b0 par annum.ndsecondary scool libraries, where they exist, are poorly 

piomonlaryg ndusre. 
o ml 

tocked. Good university libraries, outside a few of te larger institution!-,spcil~arsarhcenters, are rare. Public libraries, except 'for' J'e , 

-~~~ituh o_ 

St apiTal citle, have virtally 10 acquisition budgets. Rural Latina has only a few libruarie. 

Only Noe:ico aind the Central American countries (the latter with heavy AID4 support) have programs of free tentbooks at- the primary level. No country offersfree textbooks at the secondary and nivernsity evels. The lecture note systemof instruction still predominates in the iniversities. 

In September, 1969, U12SCO convaad a mcctinr of experts to consider bookdevloptin iin thea region. So:a of the more important observations and' conclusions of the experts w.re: 

a) A cormion marlet for books is absolutely essential for the devolopmentof publishing tho region.u stcn risparto smetosupport viable
pUbli hniingindustries. e. 

. + 

b) Increased financial support to all classes of libraries is a sinequa non of -ro, - .thof the publishing industry. 

c) The lack of accurate statistics bo9k production and trade and. inadequate bibliographies adversely affe book publishing and trade. 
.. d) Favorable national policies'and estnal assistance from dLvelopedcountries, direct or through international bhdies, will be required ifLatin America is to progress inclosing the "Ibook-gap." 

2) ha of Thendic obiiici ... ...... Ae rica 

* 

the Technical publishing is defined as that concerned with books in
the physhcalosciences, basic and applied,emthemti cs, the biological sciences,basic and applied,- education, including vocation-il, administration and manage-.mant, and the social sciences. Excluded are the humanitics, law, religion,philosophy, literature, and elementary and secondary textLboo~s, -Technicalpublishing enco:ipasses those fields of knowledge which are cruical for economicand social dcvelopmint. The indices of ativity of Zioxico and 'Argentine inthese fields reveal a m~rked disparity when compared with indices for Spain, whichis the dominant supplier of technical books in Spanish to the region. 

There is a paucity of relia5le statistics on the number of titlespublished and the number of copies printed in each of the countries. Those collected by UNESCO and published in its StitisticalYarbook are the best available. UNESC0 figures on titles - published and copies printd in 1966 and 1968are given in Table III at th end of this section for Argen , 
, -xico, 

andSpain. 

-'--

4.4-

The figurzs fo , 2Na::ico ond A t n ho , there countrioeI deficient inthe nu:%ber 0,f n10I.technical titlos boiiig publisfhud aninually and very doficient in~'th. nt.ibr of copes pi edition - the real ind...'of.
+poftable 

publishi The"r0gures for Spaini, on tho other h1nd, prosont the picture of a flouriShin.,,echij'ca I 
- t'h+,- 4 

-

4 
...-...- ,4 4 .°,4'+K.'4-: • .: ,-. --



4jipd . a. b l. a r atsi the nrn lanle han iiiii S i~~~~ a1 an~ So. th n- ow~ eedition quanrties'excedig 1 11oa;.1e~iand in
4s total-production'u-As 9 66 A in the rgion by,sIisns t n a:fa"tor"'o.j~than f dioupir .. . sfouri60%of~her book is accountedfor, by .> . ..-. . , , :production .ha.o, Spanis'spking'Amfact h~iSainc IeupI morche', a- I ico -aIIndI.Argentina, which 'account for ton - A-erica wa-nprmarilyonedomi.tic markets 

th' .gon - bookuI 'produc io d ndSPnin'expor
incrtasod 19 50 'toS"anish-spealting America'I a~e300", since.. 's have..i andis et resultof t
Goverments uarlyaggressive book Sparduni hexport policywh idraw.backs c,.nudes favorableconcessio taratal credit and susidi zed air transport. 
Despi' ;~~ e its - - s a~~~~~n ~ 'noo e~~ e 

relative
i disadvantage L im L r .p:improved its 

c _J (; 1 rt iZt lde S ' 'J : e hassubstantialytechnical publishing capability h n c l u l ~.~: H~ Csince 1961a Ido961 a . .. . . .. . , ' ,, SaiconpubAlthough a detailed breolom ,
for 1961 is otailbe,.tecl y demonstrate major grotrth 

fguras for 966
in thet 


During the period 
cal ublishg fields.191to 1966 Argentina publishing show~ed a net decline

from 3,703 to 3,620 titles annually. Since 1966.a comeback as Argnina publishingb has madea resnlt of the general economic policiesand specific policies den-ignci to stfrulate book: export oftil on "niaig :>(12%' dro.ubacktar reduction). plus 8-10/., iArgentina publishersair freight differential 
have also gained advantage from the 50%oln northi b:.d book, shipments.

lsenrn 2,67 
bok itle ni£ all.#
Mexican and Argentin" fild coprd wit 4C55nnctechnical publishing can be co-upareds with respect 
ieua~n
19.....the nunber of firms spcilizin in the various fields, to

10 firns w ich cal be characteried as 
At prcsent,:Mxico hasinternational mnrheting mjorcapability, tochnical publishing housesThree of with someare these, U'rEILA,temajor producers in matherntics CECSA, and Limura-11iley,and the basic and ap'plicc4 sciences,university textbooks.in,1968i. mark eepecially

scinces. a b lisA fourth pulshr Nc~raw,,Hill whic also include:; thein Nexico de 14:!xico, has socialhut is expected to becomne just started ubihn
next two a major technical publishingto three years, The remaining six, power during theHerrero Hnos., Diana, FondoPax-Nexico, Porrua, de Culture Econ6.ntica,and Trillas, publish mostthe social sciences.* The last, of their book-s inpublisher. Argentina lilteranaricana, is the region'shas five largest medicalmajor houses,and Troqual, El Atanco0, Kapelusz,which publish extenisively Paidos, Sudamaricana,

Argentina has in the social sciences andno firm of international education.stature specializingapplied sciences. in the' basic and 

-iuhile the UNESCO figuresactivity give cru,a measures offor the countries under technical publishing
of cons idceration, they

Plisted 
setting quantitative progra.- targects, 

are useless for the purposeThe numberin Libros of technicaln nn is bettr suited book titles* to this, purpose.. Libroson~published byfokrEiors, VentDuenos Aires, isof the Sprnish-languaigejoos in Pnt. The most equivalentcomprehensiveLibros bilorpyon enty. is kept book-s on th-2 markat,current by theTable V is based upon 
issuance of supplements every twoa count years.

1967 of titles appearing in theand 1968. An effort was made to screen out 
latest supplement forpublished during the snfcatetchnical booksthe period by using the definitionsection. The'result was given at- th~ebeginning ofthe severe deflation thisof 0tMEUNSCO fi.-uresbook titles published in 1968. for technical 

*output 
The figures In Table IV'support flTAC's knowledga of the tehiaOf the industry, bo ilEditores with the exception of those

judged is located in Buan~os Aires, the 
for Uonico. Sinc Bokerto be reasoiblhy Co:nplato. covo'cna of Ar.-antine pubishiiThe aplzst that for Spanish~pulishi4..Aire:-. i th .! l~ac nI poi nt 2.4 4

spaah:1nZ k-,rica.guess This, is 
Of s tj:Ii9 l boL ,U ax-is that th. furos no h aero -,%c, . .v t "fo , bl4istotitP\InoiTc. c utoo loI 2 

, 

low.4. 

http:otailbe,.te


4 ' 

I' ""~regiona~l 

K 
A 

ogo,gur,tile -fuirVgulronyamaE p L1r9 egunre inlilld6at', CV6-C to'' chV Y 6i~jd 
I' s .Tb6i, IL01 tIIeap3Ulbiihnasttl si as d r1 1 from a~tot l:-of a oIt 20,000 - it,-1 listed for thc Ltwoyoers.

~3)' ~sttCL of d~E tdoiulndftv' 
' 

: 'All Audio -'isul inds tr-y doe~s not exist i~ SpaiShspai~i~ Nurlltl)ypoduces and~markets CuioVisual materials for regi'onalcispin'on a' sef-.sus ta i Ii"&~ co:anrIcinl bas'is. ' SC:110 ma teriaIs I e b~ Cso~ored"b l' thd'l'
national burcaucr-Icie, uttcrcul ha bee beoo's-Pdotheiry b~Ji. thae >basis vecry~ Uaicd, d&'sa'rora hasnco atd:thni dubingt tecncal'. "and educational films into Spanish'. rai a ocnrtd i ubn ehia 

Since M1Vhas rcie nrae tetoon1 a large Scltlrow iv ghlycre se aention as8 a means to transfer' knoT71edgc " 2arktithloweffective demandcould be coialnercialize drntho nex.t five' years. 
The technical skills and phlysicjdl feacilfitcs for audio. visual. PrCluctioncXist in ikexico, and to a lcucr eXL'ent in Arentina) as an adjunct to. thleentertAillment film%andi tclev$.sion industries. ic firms dub into Spanish -~-~~ 

about 00 of. the films shown on coscrcial television in the re'in 

C. STRATE~GY 

In se~kinr to achieve the goals and operation targeta stated in the Suiniary,RTAC will depend heavily on methods developed during the past eight years ofprogram operation. 

1) Dev'alo ingtheTechnicalPublishingIndustry 

~Book publishing ecmassfour elements: editorial, including titleselectioin production, financing, and T-irkeatins, including sales and distribution.RTAC cooperates with Latin American publiihers in strengthening till four elements. 
a) Editorial - Throu,,h its network of contacts with LatinAeiaand United Sate!s publishers, educators, AID technicians, andAID counterparts, RTAC deterninas the need for a particu.lnr title. Onceneed is established, R'PAC solicits bids frc -i those publisars interestedin the book. *Apurchase agree-nt is made With the publisher offering thebest terms, i.e., loest retail price to the public and highest discountto RTAC. 

b) i-11izucing RTAC usually agrees to buy at least 1,00C-cepics * of the boo'. at a discount rangin., from 25%/ to 5%oflist price." The'* publisher agrees topoueadmarket 
'ldiinl300-4,000 copies 4' 

forco:-,esle ciat a spe if ed istpri e. RTAC's subsidy, paid on'feasible end reduces thlepublisher's out-of-pocket cost recvry time byto 9 mnh.At thleprevailing high interost rates, :thie latter is a'Ijo*.beinefit to the publl-,her. Since RTA0'zmakes a relatively low retailco a condition for awvard of its subsidy, it also axeits, influence otil e stutr otehiabos.A-publIsijer 
isunder pl.esliuretoke rcso i entirce prduc asona507,of 

C) ~~~~ wl~~t he publisheirgto"< 
*'~,i>~

roquirod ..; i jichroc t o the phsclsei~rL ddeta~iled in"heOic''achc~ C~r1.'iz. A 'boo:. iri&Ceptdd'eor)' LLiiViji'tde 6 Ch cqicsta ndardr and apacifictions,. ~ ~ ~ ' , 
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cOi beaiepend ozh~ c .buy ain fct . ut: o Oil~o~qiti trio 
pl irarie cot: be d peed c p u bl Publ i d:I tn nl b yrtrt ' upon
toOV
buy s 
 bualso maleethe boolc accessible to a large numrber of, Very LLa u 

Will~nbh 
 Oirr,~ik~wlotilo d'vellopmt 
no Or RTACe main objective~s for Ala a ofy1of lists for thieother matorialito an automaic dibuioj0 isiuinla 0theb f 9Ciuino 
ehnclbo
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