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REPORT OF INTERIM EVALUATION
 

SMALL FARM CROPPING SYSTEMS
 

ROCAP/CATIE CONTRACT No. 596-150 

February 24-25, 1916
 

The informal evaluation was carried out at CATIE in Turrial­
ba, Costa Rica on February 24 and 25, 1976.
 

Representing ROCAP were Deputy Director Barry Sidman, 
RRDO
 
Donald R. Fiester, C. J. Murphrey and Lewis E. Clark. Re­
presenting CATIE were Acting Director Dr. Jorge Soria and
 
Acting Head of the Department of Tropical Soils and Crops, 
Dr. Rufo Bazan, Sr. Jose Mendez, Chief of Accounting and 
Treasurer joined the group for a short time at the request 
of Dr. Soria and various CATIE staff members joined in to 
explain research plots and CATIE facilities. Dr. Damon 
Boynton project Senior Advisor was an active participant. 
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which CATIE is committed to provide. 
The magnitude of the

problem, if in fact a problem exists, wilI'not be known
 
until a firm overhead rate is agreed to be:tween ROCAP and
 
CATIE.
 

During the period of incapacity of the CATIE Director,

Dr. Elgueta, he has been replaced by Dr. Jorge Soria V.,

of the Tropical Crops and Soils Department. Dr. Soria 

Head 
will

be acting director for the nexL tlree months and Dr.
Bazan will be acting head of 
Rufo
 

the Tropical Crops and Soils De­partment and project manager for SFCS. 
Dr. Soria has a strong

interest in SFCSthe project and will continue to play a keyrole. No vacuum in CATIE leadership of the SPCS project is 
anticipated. 

III. RELEVANT "[NFOPIATION 

Visits were made to view CATIE's installations which

included laboratories, 
 offices, livestock faicilities and land
devoted to the "central" and "sateblite" ex:periments. Thecentral experiment was designed to include 24 cropping systems
in four replicates. The crops included in the systems are
dry beans, corn, cassava and sweet poLatoes. There a :e five

satellite experiments which are des:i cgned to J.invcs ti(1"et 
 va­
riations which are prompted by observations and results from

the central experiment. The satell.te 
 e.,:pcerients are carried 
out by graduate students under the su1'ervision of the CATIE

resident: staff. plots
The looked to be we] 1 cared for.

CATIE 
 is also conducting three complementary experime]Its uti­
lizing 
 its greenhouses to test fertilizers On specific crops, 
etc. 

In October 1.975 CATIE held a workshop for specialists
to help in designing the baseline survey and determxnignq
small farmer areas where research w,s to be done. Survey form s were drafted and reviewed with the MoA in Ccsta Rica. The form was subsequent].y tested in the Guayavo area of Costa Rica.
The form was too long and complex so it was revised and retest­ed in the same area. It proved satisfactory and is being usedwith good results in Costa Rica, lionduras and Nicaragua. The 

http:satell.te


PERT No. 	 Planned Action
 

129- 130 	 Recruit second U. S. project advisor Not
 
(Jan. 1, 1976)
 

AE:LEClark:adec
 
3/1/76
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Situation 

'accomplished 


Comments 

ROCAP and CATIE are review­
ing the need for this posi­
tion and e.e also considering 

the desirability of moving it 
from a ROCAP direct personal
 
services contract to a CATIE
 
contract position via amend­
ment of contract AID-596-153. 
The action relating to the sta­
tus of this position will be 
taken in light of its nrcbable 
impact on the project.
 



PERT No. Planned Action 

5 ­ 99 Provide technical assistance for the formation 
and consolidation of National Committees and 
the Regional Advisory Committee (Dec. 1, 1975) 

Acco 
cour. 

99 - 100 Hold annual Regional Advisory Committee meet-
ings to determine policies on small farm crop-
ping systems research (Jan. 1976) 

Accc 
ing 

4 - 120 Comolete ongoing suimoortive experimentation 
on int-erdi-ciir cropping systems and 
analvze results for applicaticn to 1976 
national research (Uav. 15, 1975). 

Accc 

120 - 121 Complete for the following year a .ork plan 
for CATIE suu~Tortivr research to develop 
improved deedooglese.,-er.-.... d! -
signs, data co&lectJon procedures and ana­
lytical inturpretation methods for inter­
disciplinarv research on cropping systems 
(Nov. 15, 1975). 

Accc 

2 - 129 Procure three vehicles 
CATIE (Oct. 30, 1975) 

and deliver them to Tw...o 

V.erC 
197C 
and 
parc 
for 
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Situation 
 Comments
 

mplished for participating
 
tries.
 

mplished for participat­
countries.
 

mplished 

mplished
 

ROCAP funded FY-75 vehicles
 
received hy CATIE in Jan. 

-Pds were opened on E'eb. 20 
a purchase order is being pre­
d for three FY 76 funded vehicles
 
CATIE.
 



PERT No. 	 Planned Action
 

59 - 60 	 Conduct a baseline survey in a minimum of
 
ten selected areas of C. A. (March 1,
 
1976)
 

60 - 61 	 Analyze baseline data using computer as 
a oropriate, develop and publish conclu­
sions and recommendations for use of the 
design of next crop years applied research. 

61 - 70 	 Design preliminary field trials in coope­
rating ccuntries including national supoort­
ive invesigation based on baseline 
surveys (April 1, 1976) 

4 - 92 	 Prepare trainjig materials and basic pro­
cedures For conducting baseline surveys. 
Train the Selected CATIE personnel on pro­
cedures for conducting baseline surveys 
(Jan. 1, 1976) 

92 - 59 	 Train selected national counterparts on 
techniques for conducting the baseline sur­
vey (Jan. 15, 1976) 

92 - 95 	 Prepare traininj aterials for field trial
 
techniques an- ianasenent at nztional le­
vel (Jan. 15, 1976).
 

4 - 98 Complete informal evaluation of '-.he program 
(Oct. 30, 1975). 



Situation Comments
 

Baseline surveys have been com­
pleted in Costa Rica and are in
 
process in Honduras and Nicarag.ua.
 

Data for Costa Rica is being ana­
lyzed and CATIE is prepared to ana­
lyze data for Honduras and Nicara'gua
 
as soon as surveys are completed.
 

Field trial design planning is in
 
process for Costa Rica, Honduras
 
and Nicaragua.
 

Accomplished
 

Accomplished.
 

Accomplished for participating
 
countries.
 

postponed until Feb. 24/25/76
 

http:Nicarag.ua


PERT No. 	 Planned Action
 

6 - 16 Collaborate with M.A. and other host coun­
7 - 17 try institutions in the formation of a
 
8 - 18 national committee (N.C.) including the
 

10 - 20 	 nomination of the National Committee
 
Leader (NCL) and the national represen­
tative (NR) to the Regional Advisory
 
Committee (RAC) (Nov. 20, 1975)
 

16 - 21 Collaborate with NC as required in select. 
17 - 22 ing and appointing the personnel to form 
18 - 23 the National Teams (NT) (Dec. 15, 1975) 
19 - 24 

20 - 25 

21 - 26 Assist the National Teams (NT) in pre­
22 - 27 paring detailed work plans for CY 1976
 
23 - 28 applied research. Submit to NAC.
 
24 - 29 (March 15, 1976)
 

25 - 30 

4 - 57 	 Develop a formal agreement with IICA on 
the use of the computer and computer 
technical assistance for this project. 

(Jan. 15, 1976, 

4 - 58 	 Design and test "state of the art"
 
baseline survev (December 15, !V/S)
 

58 - 59 Secure and utilize national committee re­

conmondat ns on prco ... e. on -, f' . 

in implementing base n.. s.reys (jan.,15 
1976) 



Si tuation Comments
 

Accomplished by Honduras, Ni­
caragua and Costa Rica. 
 Not
 
accomplished for Guatemala and
 
El Salvador which have not 
executed an MOU.
 

Accomplished by Honduras. Ni­
caragua and Costa Rica. 
 Not
 
accomplished for Guatemala and
 
El Salvador.
 

In process with Honduras, Nica­
ragua and Costa Rica. 
 Not Ac­
complished with Guatemala and
 
El Salvador.
 

Accomplished
 

Accomplished
 

Accomplished for Honduras, Nica­
ragua and Costa Rica.
 

-.1 . ...... ... .... 1 
 "- *-'. ...- ' .
 



1 1.344343 41211 

PEW ft.' 

detail~s for CY 1976 prsentatio 
~/3~{(Dc. 31175) 

--- -4'
~~33-- --- ­



I's sundo t
 

4o w 

ox-* 



Io PROGRESS TO DATE vE
 

PERT Nc. 	 Planned Action
 

0 - 1 	 Prepare a contract with CATIE and obtain
 
signatures of both parties (May 1, 1975)
 

1 - 2 	 Recruit the project senior advisor and
 
locate at CATIE (July 1, 1975)
 

2 - 3 	 Analyze and modify the present efforts of
 
CATiEs SFCS program in accordance to the
 
agreed enlarged program including organi­
zation and continue supportive research at 
Turria-ba, Costa Rica (July .5, 1975) 

3 - 4 	 Pre:nre a cieneral work plan (Oct. 1, 1975) 

4 - 5 	 Prer :@ morc~nch of underst-nding approved 
by ROCAP ith the nationa1 research institu­

tO:. f C, A. , : t ~ 

5 -	 Cbtain r d - of6 :icn'tur, to b2.!c erorandu 
5 - 7 un-r- <,::di:5 vitL te ;122 ?te, of Acricul­
5 8 ture (..). All1, v' cot:*!raC: 
5- 9 	 (Oct. 31, 1].75) 
5 -10
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.P~N 1 compcarison with PERT 'activitieds) 

S it uat io n* 	 Comm 

Contract',... signed June 10, 	 .. 
1975
 

1975 with July1y~, 1'975 reI7.
 
porting date Guatemala
 

4... 

Accomplished 

-Accomplished 

. * Accomplished 


Guatemala not accomplished, Althouth CATIE and ROCAP made con-'
 
El Salvador not accomplished certed efforts to obtain the
 
1.onduras signed 12/10/75 needed MOU's from Guatemala and
 
Nicaragua sighed 10/31/75 	 El Salvador the signatures were
 
Costa Rica signed 9/17/75 	 not obtained. Contract No. AID­

596-153 was amended 'on Jan. 6/76
 

to authorize project activities
 

*	 -
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in process.
 
2. Rio Loan
 

3. Lago Yoj - (possible as an area for individual farmers) 

Nicaragua , 
(Drs. Burgos and Navarro and 10 local technicians) a 

. Matagalpa area-

La Trinidad usurvey in process 

San Ramon - survey in process 

S Data from the baseline survey is to be published and . 
ii! -a--i
will also be used by the National Committees in planning their
 

research activities.
 

CAT-IN prpd d"Guia summarizing,available information /
 
whc ol esful .in guiding: research activities., ,In: Ja- .,:.qii
 

nuary tbin Guia was used in cojntoihtecnuto
 
a workshop for workers from th 
would ba involved in the basolino survoy and rulatvdeproycd 

3--ti------a
 



or'Maktemim Opf or lost itme 'i Suatelvador and0


El Salvador 
 The alternativescan be studied now a 

b a ie ih~ --endpct. o fth~,.tearh Of......t... 'presez 'Q4,07up onn_ .. ...tl 

'' : survey throcisopiang system,being ti
: c~the.e~ta
basedi&sr~
ndcncthu
lazed durng the eon on te eburey laT
partaof this year Or twodo the survey
 " :' :t'/.
next year. The closer it gets to Apri 
 and May before the 
'it-zaed drisndtrafe sh

country signs up the more difficult it will be.
f MOued teWeklo It will be up
tortse country to decide.
 

Guatemala - CATIE hopes that based on the February 24 ICTA
haa
proposal an agreement can be worked out soon. 
 CATIE will

have a revised draft o'the MOU ready the week of March 1.
 
It is likely that the highland research would have to be de­
layed a year due to the earthquake. Work plans will be
needed for both Guatemala and El Salvador to
catching up will take place. 

show how the
 

CATIE believes 
that it has been utilizing its best ef­forts to 
pursue project activities in the Participating coun­tries. 
 ROCAP concurs inl 
the opinion that CATIE has pressed 
hard-to bring about full participation by El Salvador and 

* 

Project Senior Advisor, Dr. Boynton, expressed his
desire toibe relieved of the administrative role Ihat
lie
handled during the'startup phase of the project in order to
allow more time for the technical aspects. Since C. J. MJur­phrey will be designated as ROCAP's coordinator in Costa
Rica for the SFCS, Soil Fertility and the AgriculturalRe-.
search and Information.Systems projects this is deemed to
be an appropriate time for the clarification of roles. 
 It
was agreed that action would be taken at a meeting of the
concerned parties at CATIE the week of March 1.
 

CATIE reported that it appreciated the systems en­gineering recommendations provided by Dr. Wayne Wymore but
that as of the present time, it had not had the opportunity
 

.. . ; !
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to adopt these recommendations particularly with respect
 
to data handling. CATIE anticipates that when the servi­
ces of a full time Biometrician become available that it
 
will be able to progress in this important aspect of the
 
program.
 

Staffinq Considerations
 

Positions to be filled: 

1. Horticulturalist (long term) - qualified individuals 
are few. Dr. Miguel Holle 0. is presently at CATIE
 
on a six week assignment. CATIE considers Dr. Holle
 
to be a highly qualified individual, and hope to re­
cruit him. CATIE ])as approached CIAT and is inves­
tigating two possible candidates but these individuals
 
do not appear to be as strong as Dr. Iolle. 

2. 	 Biometrician (long term) - CA']I now has a list of 
four good candlidates from the U.S. and one from Mexico 
and has writte(2n to them. 

3. 	 Consultants (pending) - Dr. Iardwood formerly with 
the lRRI and now in Florida is desired following the 
analysis of the baseline survey data. Hlis expertise, 
CATIE be.lJves, v'.''ould be very he lpful in planning 
future researchl based on the surveys. CATIE will 
prepare a mei- coverjing this sinace Dr. Ilardwood's 
area of specia..ziation is not listed in the Illus­
trative BLudget for Phase I1. 

CATIE wi ll preplare a letter to ROCAP requesting a 
waiver to permit flexibility concerning the types of short 
term consultant e.pe ti.s{e.required. Possibl]y this can be 
done by ain excii ge of .etters. ROCAP should have a-project 
committee meet.in-j to consider the daiproiji-ite approach. 

The matter of the Cropping Systems Planner position 
was discussed. 'Phi position as originolly conceived was 
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to have been a direct ROCAP personal services contract.
 

Recently there has been thought given to shifting the po­

sition to the CATIE contract; this would require an amend­

ment to the contract. The question was raised concerning
 
whether or not there would be a need for the position in
 

view of the talent CATIE has at its disposal. It was
 

agreed that this issue would be considered on March 2.
 

The duty station of Resident Agronomist, Dr. Hart,
 

was discussed. Honduras wishes to have Dr. Hart stationed
 

there and they consider him to be highly qualified in rela­

tion to Honduran needs within the project. Since Dr. Hart
 

was originally scheduled to be assigned to El. Salvador and 

that country is not participating at present, ROCAP has 
cabled CATIE that it has no objection to stationing of Dr. 

Hart in Honduras. This reassignmenL will need to be re­
flected in the next CATIE contract amendment. 

CATIE is employing Dr. Palencia who is presently lo­

cated in Guatemala to be its resident Agronomist in Nicara­
gua. This position is to be funded by CATIE usi.ng funds at 

its disposal. It is unclear as to how the necessary funds 
will be provided. There is hope that a grant from BID will 
cover this expense over the loncer run. 

Mr. Fi ester reporLed tlat tjic Teclnic,-il Assi.s tance 

Bureau is extremely inLretocd in t]Lik SPCS project. It was 

pointed out that any p1ersonl1, ava ilable thru TAB1 would have 

to be comp etely self conLainled finaI 1c Cii l' incl udinJ fund­

ing of backsto}pp~ng by CATIE . Orcgon SLa te Univer sity re­

presenLaLive; wjI1e CAT'I L oF 1atL tL- .,e k M.Tinch concern­

ing K)o55i]l weed contr l i cti. vi Ljes. ''li, piIopo.;ed Mar­

keting Econioi;t., Davi(1 J)1hlson wha ureva our Iv had worked 

in El Salvador, V.o!(d robay notLo, a vaia u for at least 

six months. Leo F'letchor haIndca rriL d to AID/k%. ROCAP's cable 

regarding the Markut ing Economi st posi Lion and AID/'W ill 

contact: CATIE directly. The status of tihe NCSU-TAB Soils 

contract is in doubt. TAI3 is interested in cooperating 
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particularly from the point of view of providing short
 
term consultants. Dr. Gates is plannina to visit CATIE
 
March 8-15.
 

Relationships to Other Activities
 

Mr. Fiester reported that NCSU has packed its labo­
ratory equipment and is awaiting the signing of the agree­
ment after which it will be instructed to ship the equipment
 
to CATIE.
 

Personnel from the Agricultural Research and Informa­
tion project will meet with the CATIE staff on March 2 to
 
facilitate coordination with the SFCS project.
 

Mr. Fiester requested that CATIE initiate its working
 
relationship with INCAP in March 1976.
 

Mr. Sidman suggested that CATIE should maintain con­
tact with SIECA and CABEI. lie stressed that this was par­
ticularly important in view of SIECAs participation in 
meetings of the Ministers of Agriculture. 

Dr. Soria reported that le liaid met with Dr. Emilio 
Araujo, Director of 1ICA in December and th,-t. IICA appears 
to be very coopera Live and has offered to provide office 
space and supportincj services for SPCS vprsonn-%-l who wJI 

be stationed countries. )rein tihe A dra ft n ]eteen 
CATIE arnd 1ICA noariini. p. out iti.; It pointd LlaL 
might not be necessary or de. ra bI ( for )er e;oneo ].to be 
housed wiLh 2.ICA if office space is availablc vwiLb Coul­
terpart organizations. 

The quesLion of the future of the com_.puter was dis­
cussed by Dr. Soria and Dr. Araujo. ITCA owns a computer 
at Turrialha which by aqree:ment with CATIE i :;availabl e 
for project use. The preent compute: i.; a slow research 
type machille which IICA a)pea rs to feel is ilidequate to 
meet its future nee ds. A new coinUn t-u: would proLably be 
located in Sa1n Jose. The thlought) wa: e:-:pressd that a 
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computer terminal might be installed at Turrialba in the
 
event that the computer is removed. 
Mr. Fiester suggested
 
that any proposed terminal 
system should be carefully
 
checked from a technical iewpoint and it would probably

require a separate line 
 San Jose. Some arrangement
 
might be possible wherey1, the present computer could be
 
kept 	in Turrialba even though it obtains one for San Jose. 

It was noted hat the library should probably stay

in Turrialba 
but that at present it is under-financed. Ap­
parently very little money is available for new acquisi­
tions. Dr. Boynton thought that 	$15,000 would be needed 
to restore journals which have been given up due to fi­
nancial constraints.
 

Miscellaneous
 

Mr. Fiester nqui:j , atn to ho. CA''IE is handling the 
data which is beini collected. He reudested a report
from CATIE concern.i nij th:i's. 

CATI.. pren:;ed the o}j)1nion t}at,1, there is a need for
 
flexibility wi.th respecL to 
 the activity daLes contained in 
the PERT. 

CAT].E enph ;,d that the al].]ocajtionls s]ov.l i ln the
 
output hud(tets ar(, i t bLe;t t. i, . It hlop<,.; 
 thaIt
 
these est iatCes ciai. be .iliploved o n opea,,. j uxpe­
rience but tl, tLt ( i q nl 1I tj 
 -:I; a n U. no ww
 
confining. i. no]: 1n t;ti i.; 
 -:})c(ted t.o ) useful for
 
r1p1ogra IIi in fiO ye.-11 t C) Vc.jl.-


IV. 	 PROLA],. AR M,:As 

A. 	 a .1ur, t.o Oh a in a ranuia cf UnderL;t azidinq fro,,, 
EI, n ,n, I (;u,-It>-I1';,A 

CATI] 	 , w tr}-C :;;i :;t,Jc . troen POCAP, hani; sc. iou!3ly pur­
sued the rlat t_ 1aytci}) f Central 
American countri,.. 'tw tLhat S and 

i l.] 	 t.In y ].11 fiveV 
1:ad. El. l vdor Guatemala 
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have not signed is not a reflection of lack of concern and
 
effort by CATIE. The fact that ICTA/Guatemala presented by
 
handcarried letter (Fiester to CATIE on February 24) its for­
mal counterproposal for Guatemalan participation, indicates
 
that Guatemala is interested. Pr2liminary review of the Gua­
temala proposal by CATIE did not reveal major differences.
 
CATIE 	plans to respond promptly in the interest of consummating 
the agreement. With respect to El Salvador, the Minister 
of Agriculture and other concerned parties have indicated 
strong interest in the project. The fact that El Salvador
 
has not signed poses an enigma but there have been no 
reasons put forth which give indication that El Salvador 
will chose not to become a full participant. CATIE plans 
to continue its followup with El Salvador. In the meantime, 
project activities are being expedited in the cooperating 
countries and CATIE is giving serious thought as to how ac­
tivities may be scheduled in Guatemala and El Salvador so 
that their belated involvement will not seriously retard 
project progress due to the seasonality of cropping systems 
and other factors. 

B. 	 Salary problems CATIE faces in recruiLincL long term 
and short term consultant personnel -

Delays have taken place and there has been confusion 
concerning the salary levels which would be acceptable to 
the person being sought, to ROCAP and to CATIPI. CATIE 
(outside of the project) follows the IICA and OAS system 
for salaries and benefits. CATIE indicated that it has 
attempted to maintain salary levels for its professional 
staff 	which reflect training and experience regardless of 
the nationality and salary history of the employee prior 
to employment by CATIE. The approach taken by ROCAP has 
been tied to the emoloyees salary hlistory among other fac­
tors. CATIE Jindicated that because of the wi de range in 
salJ1ary cond.ition!s In the various Latin American coun tries 
the ROCAP salary history basned approa ch maI tes it very dif­
ficult to hi re Litin Amrican professional.s at salaries 
sufficient ly high ";,o that a a tioiial structure can be main­
tained withIin CATIE . CATIE fe.s strongly about the neces­
si ty for t-h.i '; sal.arIyr-ationality . Under this approach, 
North 	 Americans tend to be paid salaries somewhat lower 
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than their salary histories would justify and Latin Ameri­cans 
tend to be paid higher salaries than thei salary his­
tories would justify.
 

It was agreed that CATIE will: furnish ROCAP with
background relating to the IICA and OAS salary regulations.
It was pointed out that ROCAP has flexibility to consider
recruitment salary proposals on a case by case basis and
that CATIE would need to provide detailed written justifi­cation for salary proposals which 
are not in line with the
salary history based approach which ROCAP follows. 

C. Failure to establish overhead rates for CATIE inaccordance with the terms of Contract No. AID 596-153 

Although ROCAP and CATIE have been working on theaccounting background needed orderin to establish an appro­priate overhead rate, indications are that the rate may re­sult in substantially less revenue for CATIE than had beenanticipated. This is due to the magnitude of CATIE's con­tractual commitment to provide from ownits financial re­sources professional personnel, supporting staff, institu­tional faci.lities and servic.s as stated in Contract Anne.< IIIthus precluding these items from r ejm]ursable overhead. Inview of CATIE's limited financial resources a low level ofoverhead recovery may inhibit CATIE, ability to fulfillall of its commitments 
s 

under the contract. ROCAP will re­view the overhead rate issue internally and determine whatflexibility exists before resuming negotiations with CATIE.On its part CATIE will continue its long range efforts toobtain fi nancia]i support from other interna tional resources.Indications are that any substantial financial support islikely to be contingent on CATIE's ability to demonstrateits role as an i.nternational insti tution and to align itsinternal and management procedures with those of comparableinterna tional research institutions. CATIE does not anti­cipate that BID will act on its reqtiest until TAC approves
it as a regional institution. 
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D. 
 CATIE indicated that it needs to have its $25,000.00
 revolvinq fund advance increased to 
$40,000.00 in
View of its projected level of monthly expenses 
-

CATIE will prepare a letter to ROCAP with financial
projections and justifications substantiating the requested
increase in the amount of the revolving fund advance.
 

E. CATIE wants to have ROCAP finance nine months of thecost for the Resident Agronorn.i st/El Salvador 

CATIE proposes this 
as a bridging measure in the event
that the overhead issue is not resolved in a manner which
leaves CATIE with sufficient financial resources. 
CATIE
hopes that action by its Board of Directors in June, 1976
will provide the basis for BID financing on 
a grant basis
thus providing partial relief from the financialopinion was e>:pressed that 
bind. The 

what 
ROCAP would probably need toassurances knowcan be had that CATIE can handle financingover the longer run. Dr. Soria indicatedCATIE Board that only theof Directors could determine this and that thematter will be discussed with the Board. 

V. CONCLUSIONS 

The evaluation team was favorably impressedCATIE's interest within and dedication toward the successfulexecution of the Small Farm Cropping Systems project.project requires the effective 
The 

Utili.zation of indisciplinary inter­approach to cropping systemswith research togetherinnovative methodology. Previous experience with thisapproach has been limited throughout the world. 

Although project staffing was delayed duecity of individuals to the scar­
having the reqji site t.aiiningrience, CATIE has and expe­recruited a high caliber team of youngand energetic professionals. 
The -Iontg term 13iometricizanand Io-ticulturalist positions remain toL filled andCATIE is pressing its recruitincg efforts. The team members 

http:40,000.00
http:25,000.00


e
 
.:have applied themselves to the accplnih entof pla ~~ 

project activities. 

du:n :th ::i : ii,
 

y'A respect to the
 
oATIE has had unexpected delays wit 


El Salvador
 
execution of Memoranda of understanding 

with 


and Guatemala and these coujectk
 

the efforts involved in
 tries will decide to participate, 
 during the 

negotiations have placed added stress on CaTI project: 

5.. 

discusse-.
ATEndOCAPIE.shope fankBothg The potential-lafor the success i-, 
early phase of the project. eebig::i:!
prbes rbesecutee
partgrespans

of the project is not contingent on 

the active participa­
but their early involve­

tion of El Salvador and Guatemala, 


ment remains a desirable objective.
 

Both CATIE and ROCAP have frankly 
discussed project
 

progress and problems.' Problems encountered were being 

project progress was on
 dealt with in a proper manner. 


schedule with regard to the three 
partici.pating9 countries.
 .4!
 

CATIE has demonstrated the capacity 
to carryout theo proJoct
 

Thorc'fore,

adis sincerely interested in its success. 


the evaluation team is satisfied with 
the progress ~to date,
 

AMiLECIArkt adoc 

March 1, 1976 
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