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1.PROJECY NO. 2. PAR FOR PERIOD: 3, COUNTRY 4. PAR SERIAL NO. d
586-11-690-029 FY-60 ™ April 1972 ROCAP 72-2

8. PROJECT YITLE

REGIONAL EDUCATION PLANNING AND RESEARCH (OCEPLAN)

6. PROJECT 7.DATE LATEST PRCOP 8, DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY _69 Ends FY_74 _Sept. 25. 1970 N/A N/A
10, U.s, a. Cumulative Obligation b, Current FY Estimoted c. Estimated Budget to completion
FUNDING Theu Prior FY: § Budget: § After Current FY: §
11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntory Agency)
o, NAME b. CONTRACT, PASA OR VOL. AG. NO,
UNIVERSITY OF KANSAS AID/ROCAP

l. HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X! B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID'W [ HOST COMPLETION DATE
X 8hift major OCEPIAH progran emphasis to development ananlysis completed
of regionol educational analysis April, 1973
X obtain CY-72 financial contribuiions from CA/P countries
and attenpt to recover delinquant poynonts Jupe, 1972
x x Prepare new sceps of work bssed upon results of ROCAP
prograrp reviow immediately
x X draw up contract between CCEPLAN and the University of
Kansas (Previous contrsct was between ROCAP and UK) June, 1972
x |meke necessary adjustmente in OCEPLAN staf? to carry out
work plan in FY-73 immediately
x secure sufficient pumber of qunlified utaff rembers to
insure the futurc developuant of ODECA into & prestigiou#
rogional institution June, 1974
x provide ODECA with "other cost” funde to secure the
services of consultants from Gources other than Univer-
sity of Kansss June, 19872
B RERLANNING REQUIRES £. DATE OF MIBSION REVIEW

REVIBED OR NEW! Dnnop Dmp Enno ncDmon Dmo/c D'mon:}7 April, 1973

PROJECT MANAGER.

TYPED NAME, SIGNED INITIALS AND DATE |MISSLQ n}scrom TYPED NAME, SIGNED INITIALS AND DATE

oliver 1/, gtude, Divécrad-Rrocap

C/HRD:J. Glenn Coombs  /l/ /-
/
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B, PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AGENT T — — PROJECT PURPGSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SAT'SFACTORY [sraNDING [[Low MEDIUM HIGH
AGENCY 1 2 3 4 s ) i 1 2 3 4 s
'+ UNIVERSITY OF KANSAS x x

3.

Comment an key factors determining roting
University of Kansas has provided a competent resident consultant, Bhort term con~
sultants have been technically competent but not 211 have had Spanish language

ability or feniliarity with regional problems to achieve desired ixpact,

1 2 3 4 8 [} 7 1 2 3 4 .}
4. PARTICIPANT TRAINING X b ¢

Commont on key factors dotarmining rating Short temm training was provided for five CA/P Ministry

of Educaticn employees in curriculum development at the Univ. of Kanses in January, 197Q
Two week conference on preparation of instructionsl materials held at Kensas Univ. in
May 1971 in which CA/P Min. of Education personnel attended. The Bajority of the
training conducted under this preject has been provided through regicnol seminars and
workshops, which were generally quite successful.

1 F) 3 4 1.8 [ 7 1 2 ] 4 ]
5. COMMODITIES x x

Comment on key foctors doterming rating

Materials and aids for research and training were purchased locnlly from contract
funds,

1 2 3 a 3 [ 7 1 2 [} 4 [}

o, PERSONNEL ODECA x x

6. COOPERATING
COUNTRY

b.otver CA/Governments x x

o actors dotormin ing Although the 5 CA Covernments and Panama agreed to aupport
ocEBYRN Heys ?fsb'fﬁﬁﬂbgﬁ annual contributions of $7,000, two countriog have never com-~
tributed and most of the others are from one to two years behind in their paynants. Only
Panama has made their paynent on time this year. OCEPLAN will requiro a proxisately
342,000 for salaries in FY~73 and unless tho CA Govermmerts live up to their commitsents,
OCEPLAN will be forced to curteil or possibly close down its operation, ODECA pays the
salary of Department Director (OCEPLAN) from ire General fund. The Director is com~-
petent and with proper financisl snd moral support from ODECA and the CA countries will
provide the necessary leadership to carry out the OCEPLAN scope of work,

The OCEPLAN coordinator has not been strong,

7. OTHER DONORS 0AS

{Seo Next Page for Commants on Other Donors)
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1. 7. Continued: Comment on key factors determining rating of Other Donors

The OAS has provided the services of a statistician ond n textbook advisor to OCEPLAN,
In addition, funds have been providcd for conducting a sories of textbook training

courses and to conduct follow-up of original ODECA/NOCAY Texthool progran,

has also provided a grant for

Tho OAB
training ptatisticians in sempling technuques end

organization of data gathering programs on a regilonal Sagis,

I, KEY QUTPUT INDICATORS AND TARGETS
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comm it SCA LTS o 1alt T s tendn Minantry of Kducation
offlcials »n PERT, C#l and sanpling technigues were ini-
sinted dr Gaatowale in Joauoary 1972, Bimllinr courses will
be conducilod o tlombuwen, NWleavapus, Ccsta lica, Panama
nnd 1 gnivedor durivn the latter half of FY-72. The tay-
rar dats Jor astabl lsn

ldentificntion’& uiganj§a~
q1 of glhidllzd techniciang in
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level
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tion by national Ministries of

substantial portion of OCEPLAN
reconmendations by end of pro-
Ject.

COMMEN —Aithougir-CeRPEM-ho, it A
ppecific areas to the CA/MOLs, it hss not atteined the

pregtigd reqguired to hocome the regional education coordi-
nating inatisution, Thin cen only be accomplished 1f 2ll

CA governmenta provide [inanciol support so that OCEPLAN
cnnghire qunlifgcﬁ personngl ‘wgo 1gpt rn will provide the
exportige neodod to conduct dtudies and assist Es in

solving educatinnal problems.

~ani of the data bank is FY-74, 1little
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il 7. Continned: Comment on key factors determining rating of Other Donors

11l. KEY QUTPUT INDICATORS AND TARGETS
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IV. PROJECT PURPOSE -
A. 1. Statement of purpose as currently envisaged. , 2, Sams os in PROP? YES $°
To develo rogional and country capacity 1o meet edudationsl needs moans of the fol-
lowing: a) development of a regiounl educntion seetor analycis as the basis for im-

provement of efficiency, quality and relevance of CA/P cducation programs; (b) assess—
ment of the current quelity of educational atatistics £illing informotional gaps inm or-
der to attack more effectively critical education prohlems; (¢) initiotion of changes
of concepts, attitudes ond professionsl skillso of CA/P educational leaders, with spe~

ciel emphssis on key teacher trainexs.

1. Ceaditions which will exist when
above purpose is cchioved.

8.

2. Evidence to dato of progrets toward theso conditions.

a.1) nationsl educntion planc doveliap.
ed in each CA/P country bsginnibg in
CY1972 & implemonted in FYT3 & 74.
a.2) 6 M0Eu vroviding fineancial sup~
port to CCEPLAN

3.3) Regional sactor snalyais serving
ag basis for continued resesnrch, plan-
ning and prograrg.

a.4) Qualificd educstional porsonnel
In"reglon will be identified aad a
roster propured foxr uan dn providliag
tochnical ocscsintance o OCTPLAN and
CA/NOEs '
a.5) OCREPLAN positinds
qualitied atuily?.

b.1) wepional sisntictles plan devolop-
ed by OCEPLAN with QA8 aswistance,
b.2) Educationui fufosmation systoms
develcped in CA/F countriss includipyg
faed bLyck nechanisg Lo ROLS & OCEPLAK
€.1) Positive wvooponwes by tecchor
Trainers. sich oo inpledcuntaticn 67
semipnar reccemuondutiong, curriculum
changes, cte.

filled wita

o} sublighed T231eF of qualificd personnel

T EY

. L
GCEPLAY CA/E M snd ecntractor raports
= unervatiosy of orojoct panagew

B,2) OTENVATY ol GBS ropoxtd

.23 Teachoy Lyainer vorhshopa hold

PROGRAMMIG GC AL

A, Stotement of Prograr meng Gool

Develop the capanity ia CCRPLAN ond CA/T olacnties

224 training sydtems to identify

and respoud to priovity regional and natlwon wmonpewer needs,
_.[.l—.“\;:ll the achn ».;:.\ vn-; of the projeer purposs make o ’xll]'ll{l(‘l)rﬂ"(_].'l S :.l_n—'. ——;T;‘t( ng gual, g van the magnitude of the notiono!
problem? (e avidree, ) . . .
The comvleiicn of 9 roglonal zecver gna™ - 203 Adb{ly tho ar220 of wealkness in

the CA/P educationanl syriems and the
rity needs will he sphupcec through copiouns s woskeheps,

ey,

“Lo winigirlec to respond to prio-
confercndes and DCE

Csz'.- "\ -

responses Lo individunl countyry probiloms.
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