
AID INO32S(10-701 

/AX.n. 

1,?eo'e, CentePAGE I 	 PROJECT APPRAISAL REPORT (PAR) Rooz 1616 ITS,.PROJECT No. 	 2. PAR FoR PERoo, l COUN 66 . 
_r EI O ~ .CUTRY596-11-690-029 FY-69 TO April 19721 	 [.PAR 119IAL NO.'ROCAPI 72- 2 

TTLE 

REGIONAL EDUCATION PIAJING AND RESEARCH (OCIPLAN) 
6. PRO)JECT 7.OATE LATEST PRO j8DAELTESTDURATION: Began FY 69 Ends FY174 Sent. 2,5. 1970 N/A 

PIP 9. DATE PRIOR PAR 
0. U.. -I S p . 2 -k	 N/A 

a.Cumulative Obligation b. Current FY Estimated I Estimated Budget to completionFUNDING Thru Prier FY: $ 	 Budget: $ After Current FYI $ 
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

UNIVERSITY OF KANSAS AID/ROCAP 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OP THIS EVALUATION 
A. ACTION (X B. LIST OF ACTIONS

USAID AID'W HOST C. 	 PROPOSED ACTION 
COMPLETION DATE 

x Shift major OCEPIAU program emphaasi to development analysis completed
of regional educational analyais April, 1973
 

x 
 obtain CY-72 financial contributionn from CA/P countries
 
and attempt to recover delinquent puymonts 
 June, 1972
 

x x prepare new scope of work based upon reaults of ROCAP
 
program review 
 Immediately
 

x x 
 draw up contract between OCEPLAN and the University of
 
Kansas (Previous contract was between ROCAP and UK) 
 June, 1972
 

x 
 make neceoanry adjustments in OCEPIN stafl to carry out
 
work plan in FY-73 immediately
 

x secure sufficient number of qualified staff members to
 
insure the future develoytint of ODECA into e prestigioui
regional institution 
 June, 1974
 

x 	 provide ODECA tith "other co ' t" funde to aecure the
 
services of consultants from sources.other than Univer­
sity of Kansas 
 June, 1972
 

D. REPLANNING REQUI ES 
E.O T 57OtJ REVIEWREVI"ED OR NEWI LPROP [Plp UPROAGMPIOT e PO/C PO, t DAE Op ,I 

pnCjECT MAN AGeR. TYPCo NAME, SIG ,0 IJITIALS AND DATE IMI QN CTOR: TYPtDNALe 510HND INITIALS AND 
C/lIE: J. Glenn Comubs /' /',0 	 e L~~. Dik~~nv 

DATE 
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11. PERFORMANCE OF KEY INPUTS AND ACTION AGENTSA. INPUT OR ACTION AGENT B. PERFORMANCEUNSATIS- AGAINST PLANOUT- C. IPRTANCE FORACHIEVHIGRO E TPURPOSE (X)CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SAT'SFACTORY TAGENCY PSTANDING LOW MEDIUM HIGH=UNIVERSITY OF KANWA 2 3 4 6 

x 
_ 4 

3. 

Comment on key factors determining ratingUniversity of Kansas has provided a competent resident consultant. Short term con­sultantn have been technically competent but not all have had Spanish languageability or familiarity with regional problems to achieve desired Impact. 

4.PARTICIPANT TRAINING JJ Sf3 x jJ~ f ~ ~ Comment on key factors dotermining rating Short term training was provided for five CA/P Ministryof Education employees in curriculum development at the Univ. of Kansas In January, 197Q
Two week conference on preparation of instructional materials held at Kansas Univ. in
May 1971 in which CA/P Min. of Education personnel attended. The majority of the
training conducted under this project has been provided through regional semisars and
workshops, which were generally quite successful.
 

S.CON$MODITIES 
x~ j7 I 2 

f J4 
Comment on key factors deforming rating 
Materials and aids for research and training were purchased locally from contract
funds.
 

1 2 3 4 5 a I 2 S 46. COOPERATING PERSONNEL O. 0ODECAb. OTHER xCA/Governments
COUNTRY x 
OC(m pton koyfatots deor mmnnact~v~tbes HER 

aig A t ~ g xCEPLA lIll 
tributed and most A Goerme the5Ca 8l e < ; u ~ aro GvrmnsadPnm rof the others are from one to two yearsPan,,ma has made iz annual contributions behind°Uin tr~hepayerantheir payment; on nf $7,000, two c$42,000 for salaries tine this year. gedt cl_in FY-73 and unless the CA OCELA will.reuirtaproxayltel uprGoverne',wts liveOCEPLA ile S nto ai up tow fore cur their ciorg po b oeow n itsn o pas ants,greonC 0E th 
salary of Department Director (OCEIFLAN) from d.t (eneral fund. The Director is com­
petent and with proper financial and moral support from ODECA and the CA countries wll
provide he hecessary
leadership to crry out 
the OCEPLAN scope of work.
 

The OCEPLAN coordinator has not been strong.
 

7. OTHER DONORS )1• 

.(. ee NIext Page for Comments on Other Donors) 
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If. 7. Contin-."d: Comment on key factors determining rating of Other Donors 

The OAS has provided the services of a stat.stician nnd a textbook adviser to OIEPIAN. 
In addition, funds have been provided for conducting a sorits of textbook tralulag 
courses and to conduct follow-up of original ODECA/f!OCAP Textbook prjeara. Wia OAS 
has also provided a grant for training stntisticlan in ampl'ing techniques and 
organization of data gathering prograrnr on a regicnal bass. 

f 
III. KEY OUTPUT INDICATORS AND TARGETS 

FY-71 TARGCTS (Pcrccntge/Roto/Amount) 
A. INDICATORS 

-- IUANTiTATIVE --For MAJOR OUTPUTS 
__________________________PRIOR1 

IATIVE 
fVT 

__O 

DATE TOEN__7 
FURyNT_3 _ F 74 ENDDROEC 

PRJC 

Completion of specific studielPLAHNED 2 7 3 4 14 
ACTUAL. " - " ". 

See section III 
tative evaluation 

0-for quali 

PCRFORS1-
ANCEI 

REPLAINNED 

I 3 
. -­

.. 

X 

Organization of couraeo, 
naroa and workshops 

nekP,1 
PLANED " a 24 

ACTUAL 

PLAWNED 

ACTUA 
 t, 7 

CANCE 	 ,
 

IPLANNI -1)t 	 ,
 

ACTUAL__ 	 ___ 

0. 	 QUALITAIVE ICDICATOOMS c i t4 r0 " tri'lt tAlnxotry1 of Education 
FOR MAJOR OU 1 PU Oltciln C'a d sanrplinr techniques ii­os ,'i.flT, 	 were 

J--e-'p ~ra teTf .o. f; .n 	 willOX" - "IntO . in J"C .1fry 1.72. tijrl)"Ir courses 
rating and compiling regiona1 be. condc.ctM :'.n io,., Nicarangu, Ccrta Rica, ?anama 
education data F,easabliah .cri" 1n13!1u.1',', zhe latter hasf The tar-Tvrdor of FY-72. 
imanent data hnk. d "or e:t('). A.hP3n of thu 6ata bnk In FY-74, littleehot fte 

2.IdenF~ I&n T_ h oe gani za- V 7'7Y I 'WVrv tlel) riig R 
tioa oc akill'd.te hniciax inil lL'.f.O : e :,. , , .OrJeg Wbd$. 
each nationni Min. to partIcipnl e O)9,10 Lo OCEJPV A 
professionally in OCEIPLN Re" t,'O2 An bR7n 'i ,:i.:nt- y i'-rsonnel on board for "TDY 
gional studies and implemnnl hau; boee knck of Cur,.r for travel and por diem. The 
reccanmondatiofla at natiol)0rxia]ugitfnefo-ti proe
level
 

. Acceptance for en 5-t--	 " lY at;tc LOpier COMMPN " 	 1tion by national Ministries of ap~cTfF c areas to the CA/MOEs it has not attained theu 	 byantinalorinistr ofE iN prestige required to become the regional education coordt­
substantial portion of OCEPIAN nnting inntiuutlon, 'h n can enly be accomplished if all
recommendations by end of pro- CA government provide £inancial support so that OCEPIAN


cVn1 hire quolf42cd pernonnel wlo in tqrn will rovide theexportise neodou to conduct tu xes and assist iDIn
 
solving educational problems.
 

http:akill'd.te


____ ____ ____ 
_ __ 

____ 
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I.7. ContIn,,ed: Comment on key factors determining roling of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount)


FOr MAJOR OUTPUTS 
 ATIVE
CUMU- CURRENT FY 
_ _ 

17ND FY END OF 
PRIOR FY To DATE TO END .... ___ FY PROJECT 

PLANNED
 

ACTUAL
 
ANCE
PERFORM

____ ___ R r P L AII N E D~~_ _ _ _ 

PLANNEDPE7R FOr U4-

REPLANNEOJ 
PLANED/ -

ACTUAL
 

AI4CE I! 
 ''
 

0. QUJALITATIVE INDICATORS COMMEtIT \V'n.jli, <:.' .' dJ(, h,Il,e been' co21peted Vo dnte,FOR MAJOR OUTPUTS "h0 imuJo.~ty boc inv.entoa'la rathor than diagnog­h,,.'.,s 

01~pc~~cti....~* u.,,
: . [; ccijutn~int8 woere utilizedstudi es for ck ': co.,J, ' , t~ic htcould have been aecured more 

ei'fc~iv~i- : ,flC2,IN oM" ,~. oE Educetion peraonnol. 

NCOMENT: 

3. COMMENT: 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Samson in PROP? OR YES o 
To develop reglonal and country capacity to meet adudtional needs by means of-the 0 
lowing: Ta) evelopment of a regiounl educotion sector analysis as he basis for I­
provement of efficiency, quality and relevance of CA/P oducation programs; (b) assess­
ment of the current quality of educational stati.tic5 filling informtional gaps In or­
der to attack more effectively crittcal edrcntion problems; (c) Initiation of che"les 
of concepts, attitudes and professional so:.Ul. of CA/P educational leaders, with spe­
cial emphasis on key teacher trainers.
 

8. 	 1. Ccnditions which will exist when
 
above purpose is cchloved. 2. Evidenco to date n1 pmwor,toward these conditions.
 

a.l) nation-al eduction piano Uev3e±op-p--	 -. oflqua-,icnMe personnel 
d--in each CA/P country beginning in
 

CY1972 & Implemented In FVY73 & 74.
 
a.2) 6 MOE, providing financial sup­
port to OCEPLAN
 
a.3) Re~gional sctcor analysis serving E1.l-5)
We bsis for continued renatrch, plan- ./ 	 t
 

cotatr-eotning and progran.s. 	 -AL-%j n-'ad:" 

a.4) Qualifled eduntonal po-onniel
 
Tin-region will be ide tified n.nd ao *- _
roster propu -,; d Per Llai) -',n p.:-ov. d_1;g .. ._ ?:.~o
 

tochnical srsi',"tnc3 "-o OICE4UJ3 nrd 
CA/MoE
a.5) OCEPIN positlcts Mi.Aed w;inh
funli fled .staU.
 

b.1) regional titc c ;Isn develop­

Fd-by OCEPTJ,1 '..it~b OAS &svitait-ce,
 
b.2) Educntiovt, i.n tor_.nytomr b.2) f: .l z,5;
n' ro2ortFrJ 
3reveloped in CA,/IT. 'uu:t includizi 
feed* buck tcn., OCEPIAX0OLS ' 
c.1) Posit. v;ocon,-oa by torcho.-: c.)) , T4rkmhops holdTry-inals, . I('h o," " . ..,Of' 
semiinar rcc=t~!Tidu,*I'-nf3, cu'riculuu 
changes, etc. 

V. PROG AMM,:IG CAL 

Deve.(op thhe ca1pne.ty In .X:,PL14 dn0 CA/. e,'.,' '" 2,i trainnr systems to identify 
ind respojox t'o y").o :ity regional alld tnt) .,:W o - needs. 

0. Wil lht ch,, , { i . f IF! pro*';'l p oro , ', c , ' " cF'. "lin ,g yon the mognlIue,, of the notional 

The 	 cob1&Aoino. 'i i- r-.,n:! .cto:"onl .' I. tho of wealnessny " 8'raa in 
the CA/? eduntio, l syrntemw zind the cm:.." - ,. iil,_ntioc to rospond to prio­
rity needs will be enhurce, through "',t'Kvn, c',fe.-oonfcdeS and DCE 
resporises to i %'!di(luIlcountry pr1is, 

http:ca1pne.ty



